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Kendl Kendi isinizi kurarken bUyuk dustnun,
blyuk bir markanin guctinden yararlanin.
iSiI‘IiZi kurmanin
en akilh yolu...

Biyik bir marka gatisi altinda, glivenli bir yatinm igin Franchise Sistemine katilan girisimciler,
diinyada énemli basarilar elde ettiler. Turkiye'de de pek gok sektdrde ulusal ve uluslararas) markalar,
kiigik ve orta dlgekli girigimcilere franchise vererek biyiiyorlar.
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Do¢. Dr. MUSTAFA AYDIN

UFRAD Franchising Dernegi
Genel Bagkani » UFRAD President

Kiymetli Dostlarim,

Franchise Diinyasi dergimizin yeni sayisinda sizlerle bulusmanin gururu-
nu tasiyoruz. Franchise sektoriindeki en yeni gelismeler ve haberler ile
sizinle tekrar bir araya gelmenin sevinci ve heyecani icerisindeyiz.
Tirkiye'de franchising, gidadan gayrimenkule, otomotivden egitime giin-
den giine bircok sektdrde biylyen bir sistem. Farkli sektorlerden bircok
markanin franchise uygulamalariyla daha da gelistigini ve biyudigini
gorlyoruz.

Ornek vermek gerekirse yiyecek ve icecek sektdriintin yogunlukta oldugu
tlkemizde, son yillarda 6zellikle gida markalarimiz ulusal ve uluslararasi
pazarlarda basarilar elde ediyor. Bunlarin yani sira Tirkiye'deki insaat
sektorlinde yasanan yikselise paralel olarak gayrimenkul sektdrinin
blylimesi ve yabanci yatirimcilarin pazara girmesiyle gayrimenkul danis-
manlidi alaninda da franchise sistemine biyik bir ilgi var. Bu alanlarin
disinda oto ytkama, kuru temizleme, spor, glizellik, eglence ve egitim sek-
tord gibi 30'dan fazla hizmet alanlarinda bu sistemi gériyoruz.

Franchise sistemi sadece Tirkiye'de degil tim diinyada da kabul gormus
en kazangli ekonomi ve bliylime modelidir. Bir franchise satin almak; sifir-
dan yeni bir is kurmadan markalasmaya, fiyatlandirmadan pazarlamaya
kadar her diizeyde calisan bir model edinmenize olanak saglar. Bir franc-
hise isletmesi, franchisor’'un hem idari hem de pazarlama alanlarinda
sundugu “know-how” ve verdigi egitim ile daha hizli blylime ivmesi ya-
kalar. Tirkiye'nin dinamik ekonomisi ve girisimci ruhunun yani sira bir-
cok uluslararasi markanin Tirkiye pazarina ilgisi, franchise sektérinin
gelismesini destekledi. Tirkiye'de restoran, perakende, otomotiv, giyim
ve hizmet sektorleri gibi bircok farkli sektorde franchise firsatlari bulun-
maktadir:

Markalasmak bir dlkenin gelisimi icin en gerekli etkenlerden biridir.
Buglin tim glcli ekonomiler diinya pazarlarini markalari ile ele gecir-
mektedirler. Bircok inovatif distincesi, diinya standartlarinda drin ve
hizmetleri barindiran Tirkiye girisimcileri ve firmalari artik kabuklarin-
dan siyrilmali, gUclerinin farkina vararak dinya standartlarinda markalar
gelistirmelidirler. Diinya ¢apinda markalarin yaratilmasi da ancak franc-
hising sistemi ile mimkiindir.

Kararlilik ve heyecanla ylrittiguimiz calismalarimiza, 2024 yilinda da
ayni hizda devam edecek ve daha bircok basarili projeler ile karsiniza
cikacagiz. Ulkemizin ve Franchise sistemi icinde faaliyet gosteren tim
firmalarin basarili ve verimli yarinlara dogru yol almasi hedefiyle siir-
dirdigimuz yogun calismalarimiz siiresince sizleri aramizda gormek ve
basarilarimizi sizlerle paylasmak en biyik odilimizdir

UFRAD tarafindan 32 yildir desteklenen Franchising fuarlari, sektorle-
rimizin nabzini tutmaktadir. Bu yil TUYAP organizasyonunda ve UFRAD is
birliginde ilk kez gerceklesecek FRANCHISE ISTANBUL EXPO Fuarimizin,
6-10 Subat 2024 tarihlerinde, cok daha verimli ve faydali gecmesi amaciy-
la 5 glin boyunca, EMITT 2024 fuari ile es zamanli yapilmasina karar ve-
rilmistir UFRAD olarak amacimiz, markalarimizin ulusal ve uluslararasi
biiyiimelerine azami destek vermektir. Uyelerimiz basta olmak tizere tim
markalarimizin kiiresel bliyime ve basarilarini her zaman destekliyor ve
tesvik ediyoruz. Sizleri de bu yolculukta yanimizda gormekten mutluluk
duyariz.Gelecek sayimizda tekrar gérismek Uzere saglik ve mutluluk
dileklerimi sunarim.

Sevgi ve Saygilarimla,

Dear Colleagues,

We are proud to meet you in the new issue of Franchise World
magazine. We are happy and excited to meet you again with the latest
developments and news in the franchise sector.

In Turkiye, franchising is a growing system in many sectors from food
to real estate, from automotive to education. We see that many brands
from different sectors are developing and growing with franchise
applications.

For example, in our country, where the food and beverage sector is
concentrated, our food brands have been achieving success in national
and international markets in recent years. In addition to these, there is
also a great interest in the franchise system in the field of real estate
consultancy with the growth of the real estate sector in parallel to the
rise experienced in the construction industry in Turkey and the entry of
foreign investors into the market. Apart from these areas, we see this
system in more than 30 service areas such as car wash, dry cleaning,
sports, education sector, beauty and entertainment.

The franchise system is the most profitable economic and growth
model recognized not only in Tirkiye but also around the world. Getting
franchising allows you to acquire a model that works at every level,
from starting a new business from scratch to branding, pricing and
marketing. The franchise business can grow faster with the “know-
how" and training provided by the franchisor in both administrative
and marketing areas. Turkiye's dynamic economy and entrepreneurial
spirit, as well as the interest of many international brands in the
Turkish market, have supported the development of the franchise
sector. There are franchise opportunities in Tirkiye in many different
sectors such as restaurant, retail, and automotive, clothing and service
sectors.

Branding is one of the most essential factors for the development

of a country. Today, all strong economies capture the world markets
with their brands. Turkish entrepreneurs and companies with many
innovative ideas, excellent products and services should come out of
their shells, realize their power and develop excellent brands. Creating
excellent brands is only possible through the franchising system.

We will continue our work with determination and excitement at the
same pace in 2024 and we will appear before you with many projects
that are more successful. It is the greatest reward for us to see you
among us and share our successes with you during our intensive
work that we continue with the aim of our country and all companies
operating in the franchise system to move towards a successful and
productive future.

Franchising fairs, supported by UFRAD for 32 years, have taken the
pulse of our sectors. This year, it has been decided that FRANCHISE
ISTANBUL EXPO Fair supported by UFRAD, which will be held

for the first time under the organization of TUYAP It will realized
simultaneously with the EMITT 2024 fair for 5 days on February 6-10,
2024, in order to be much more efficient and beneficial. As UFRAD, our
aim is to provide maximum support to the national and international
growth of our brands.

We always support and encourage the global growth and success of
all our brands, especially our members. We would be happy to see you
with us on this journey.

Hope to see you again in our next issue and wish you health and
happiness.

Regards,

AGUSTOS AUGUST 2023 (03 .



Concessionnaire

On Behalf of UFRAD

UFRAD Adina imtiyaz Sahibi
Dog. Dr. Mustafa Aydin

Executive Editor

Genel Yayin Yonetmeni

In charge Editor-in-chief

Sorumlu Yaz sleri Middr(

Alpay Erls
alpayerus@goldencitymedia.com

Editor

Editdr

Sebnem Atilgan
sebnematilgan@goldencitymedia.com

Publishing Council

Yayin Kurulu

Prof. Dr. M. Salih Celikkale
Prof. Dr. Zafer Aslan

Yrd. Dog. Dr. Mesut Demirel
Tevfik Ozkavel

Guinseli Ozen Ocakoglu
Gurkan Donat

Ozkan Mutlugil

ilhan Erkan

Osman F. Bilge

Communication Coordinator
Iletisim Koordinatdrt

irem Arman
iremarman@ufrad.org.tr

Communication Specialist

Iletisim Uzmani

Glgin Sahinkus
gulcintekgulcuk@ufrad.org.tr

Advertisement Manager

Reklam Midirl

Sema Eriis
sema@goldencitymedia.com

Advertisement Officer

Reklam Sorumlusu

Derya Yaman
derya@goldencitymedia.com

Advertisement Officer

Reklam Sorumlusu

Seval Sayilan
seval@goldencitymedia.com

U D

Managerial Center

DARE MERKEZI

Besyol Mah. indnii Cad. A Blok
No: 40 Kat:7

Sefakdy - Kiigiikgekmece / IST
Tel: 0212 599 17 84

0212 425 61 51 Dahili: 1263-1264
www.ufrad.org.tr
ufrad@ufrad.org.tr

Printing-Binding

Baski- Cilt

San Matbaa

Anadolu Cad.

No:50/3 Kagithane / ISTANBUL
0212 289 24 24
www.sanofset.com

Sertifika No: 45170

ICINDEKILER CONTENT
o NSNS

== A 7 3 -- = w,f. .:a.; ,.J'Il .l

UFRAD-TUYAP GENISLETILMIS TEMMUZ AYI
YONETIM KURULU TOPLANTISI

UFRAD-TUYAP EXTENDED JULY BOARD MEETING
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UFRAD - TUYAP GENISLETILMi$ YONETIM KURULU
TOPLANTISI iSTANBUL AYDIN UNiVERSITESI EV SAHIPLIGINDE GERCEKLESTIRILDI
UFRAD - TUYAP EXTENDED BOARD MEETING BY ISTANBUL AYDIN UNIVERSITY

FRANCHISE iSTANBUL EXPO, KATILIMCI VE ZIYARETCILERIN
TUYAP KALITESI ILE YENi TARIHINDE BULUSTURUYOR!

THE FRANCHISE ISTANBUL EXPO ALWAYS WITH THE TUYAP
QUALITY IS MEETING WITH ITS PARTICIPANTS AND [TS VISITORS ON
A DIFFERENT DATE!

UFRAD FRANCHISE DUNYASI PROGRAMI
UFRAD FRANCHISE WORLD PROGRAM
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UFRAD-TUYAP GENISLETILMIS TEMMUZ AYI
YONETIM KURULU TOPLANTIS|

UFRAD-TUYAP EXTENDED JULY BOARD MEETING

UFRAD-TUYAP Genigletilmis Temmuz ay! Yénetim Kurulu toplantisi UFRAD UFRAD-TUYAP Extended July Board meeting was held at

Genel Bagkani Sn Dog. Dr. Mustafa Aydin ev sahipliginde Istanbul Aydin Istanbul Aydin University, hosted by UFRAD President, Assoc.
Universitesi nde gerceklestirildi. Franchise istanbul Expo fuarina iliskin Prof. Mustafa Aydin. Many conferences, interviews, seminars,
yapilan calismalar hakkinda degerlendirmelerde bulunan toplantida, fuar international investors and associations' participations' ideas
stiresince gergeklesecek birgok konferans, sdylesi, seminer, uluslararasi were shared at the meeting, at the same time they evaluated
yatinmcilar ve derneklerin katilimlarina iliskin fikir paylasimlari yapildi. Genel the work carried out regarding the fair.

Baskan Sn. Dog. Dr. Mustafa AYDIN'in tiim katilimcilara tesekkdrleri ile The meeting ended with the thanks of Assoc. Prof. Mustafa
toplanti sona erdi. AYDIN to all the participants.

. 06 AGUSTOS AUGUST 2023
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UFRAD - TUYAP GENISLETILMIS YONETIM KURULU
TOPLANTISI ISTANBUL AYDIN UNIVERSITESI
EV SAHIPLIGINDE GERCEKLESTIRILDI

UFRAD - TUYAP EXTENDED BOARD MEETING BY ISTANBUL AYDIN UNIVERSITY

UFRAD - TUYAP Genisletilmis Yénetim Kurulu Toplantisi, 16
Mayis 2023 tarihinde UFRAD Genel Baskani Sayin Dog. Dr.
Mustafa AYDIN ev sahipliginde istanbul Aydin Universitesi'nde
gergeklestirildi. Toplantida, tyelik basvuru degerlendirmelerinin
yani sira, 19-22 Ekim 2023 tarihlerinde TUYAP Fuarcilik ile birlikte
gerceklestirilecek olan Franchise Istanbul Expo 2023 fuarinin
6nimuzdeki dénem aksiyon planlari ve sektorel gelismeler
paylasildi.

Toplanti glindeminin dilek ve temenniler béliminde sektorel
gelisme dnerileri ve aksam yemedi ile devam eden toplanty,
Genel Baskan Sn. Dog.Dr. Mustafa AYDIN'in tim katiimcilara
tesekkiirleri ile sona erdi. Franchise Istanbul Expo 2023, Tiiyap
Fuarcilik Grubu tarafindan UFRAD Franchising Dernegi is birligi
ile 2023 yilinda Tiiyap Istanbul'da ilk kez ‘Global Franchise,
Global Sektor' slogani ile katilimel ve ziyaretgilerini agirlamaya
hazirlaniyor. Yerli ve uluslararasi yatirimcilar ile markalari bir
araya getirecek olan Franchise Istanbul Expo, 19 - 22 Ekim 2023
tarihleri arasinda Istanbul Tilyap Fuar ve Kongre Merkezi'nde
gergeklesecek. Tlyap gatisi altinda ilk kez franchise sektorin
bir araya getirecek olan fuar, gidadan gayrimenkule lojistikten
bilisime kadar 40 farkli is sektériinden 250 markaya ev sahipligi
yapacak. Fuar stiresince gergeklesecek hirgok konferans,
soylesi, seminer ve diger etkinlikleri ile renkli bir atmosferde
gerceklesecek.

. 08 AGUSTOS AUGUST 2023

The UFRAD - TUYAP Extended Board of Directors Meeting was
held on May 16, 2023, hosted by Assoc. Dr. Mustafa AYDIN, the
President of UFRAD, at Istanbul Aydin University. In addition to the
evaluation of membership applications, the meeting covered the
upcoming action plans and sectoral developments of the Franchise
Istanbul Expo 2023 fair, which will be jointly organized by TUYAP Fair
Organization on October 19-22, 2023.

The meeting proceeded with sectoral development suggestions and
dinner in the wishes and requests section of the meeting agenda. It
concluded with the President, Assoc. Dr. Mustafa AYDIN, expressing
gratitude to all the participants.

Franchise Istanbul Expo 2023, organized by TUYAP Fair Organization
Group in cooperation with UFRAD Franchising Association, is
preparing to host its exhibitors and visitors for the first time in Tlyap
Istanbul in 2023 under the slogan ‘Global Franchise, Global Sector’,
The fair, which will bring together local and international investors
and brands, will take place at Istanbul Tlyap Fair and Congress
Center between October 19-22, 2023. Hosting 250 brands from 40
different business sectors, ranging from food to real estate, logistics
to informatics, the fair will gather the franchise sector under the roof
of Tiyap for the first time. It will offer a colorful atmosphere with
numerous conferences, talks, seminars, and other events held during
the fair.
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Isini tutkuyla yapacak ve
markamizin DNAsina uygun
bayiler anyoruz!

Bitez Dondurma zincirinin yiksek kaliteli bir is organizasyonu olarak
tarinmasimin femel nedeni, isletmecilerinin Oston nitelikleriyle Gridsen
basansina dayanmaktadir Bu basany pekistiren bir diger unsur do
hemen hemen hicbir isletmenin sadlayomadid yiksek kalitede verilen
Bitez Dondurma efitim ve destek programilandr,
Isletmelerimizden bekledigimiz teme! zellikler sunlardir

- Girisimici bir ruh ve basarma tutkusuna sahip, kazanmaktan keyif alan,
markamiza deder verecek ve deder katacak, gelisime agik ve isini titizlikle takip edecek

- Insan iliskileri gigll, azimli ve glvenilir ve finansal yénetimde genis tecribelere sahip,
isletrnesini sahiplenecek ve devaml gelismesine katkr sodloyacak yatinmailar
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Bitez { Bodrum furgutrets [ Bodrum | Bodrurm Merkez 1/ Bodrur | Adabiikil / Bodrum lorba / Badrum Bostanci { Istanbul
Yalikavak [ Bodrum | Akyarlar (Bodrum | Gdmislik / Bodrsm Aspat Antheven [ Bodrum Akyaka / Mujla Yesilkay [ |stanbul

Ortakent [ Bodrum Tirkbiki / Bodrum | Yalikavak Marina [ Bodrum. | Glndogan / Bodrum Uskiidar / Istanbul Muratpasa / Antalya



DERNEK HABERLER} » ASSOCIATION NEWS

ALTINEMLAK

I 0 ey ad v 4 e i crin b

Kemsdl iginiz
PETET
amn Sl yous..

\ oo Wi $010% SSIEECT,

b ez T pRIm

UFRAD FRANCHISE DUNYASI PROGRAMI
UFRAD FRANCHISE WORLD PROGRAM

UFRAD “Franchise Diinyasi” programi, franchising sistemine
destek veren UFRAD iiyelerini ve sektdriin duayenlerini konuk
olarak misafir etmektedir. Bu programda; franchise sistemi,
franchising tiirleri, girisimcilik ruhu, franchising hukuku, basarili
markalarin sirlari, Tiirkiye ve Diinyadaki sektérel giincel bilgiler
aktarilarak; zincir markalar izleyicilerle bulusturulmaktadir.
istanbul Aydin Universitesi ev sahipliginde, IAU iletisim Fakiltesi
destekleriyle, son teknolojiyle donatilmis IAU Uygulamali Televizyon
Stiidyolarinda gekilen Yénetim Kurulu Uyemiz Alpay Eriis'iin hazirlayip
sundugu “Franchise Diinyasi" programinin 15. blimi, Altin Emlak
Genel Mudr Yardimcisi Sayin Olcay Selvi ile gergeklestiritmistir.

. 10 AGUSTOS AUGUST 2023

UFRAD “Franchise World” program hosts UFRAD members
who support the franchising system and industry veterans
as guests. In this program; by transferring Franchise system,
franchising types, entrepreneurial spirit, franchising law,
secrets of successful brands, current sectoral information in
Tiirkiye and in the World; chain brands are brought together
with the audience. Hosted by Istanbul Aydin University, the 15th
episode of the “Franchise World" program, shot at IAU Applied
Television Studios equipped with the latest technology, with the

support of IAU Faculty of Communication, was held with Altin Emlak

Assistant General Manager Mr. Olcay Selvi.
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FRANCHISE FIRSATI!

2017'den bu yana 1 Numarali Marka* secilen HD iskender, 28 yillik deneyimi,
kalite tutkusu ve uzmanligiyla yepyeni bir franchise imkani sunuyor.

Siz de HD iskender Ailesi'ne katilin, bu cok kazancli firsattan yararlanin.

*HD Iskender, Alisveris Merkezi Yatinmeilar Dernedi ve Akademetre Arastirma tarafindan

2017, 2018, 2019 ve 2022 yillarinda duzenlenen 1 Numarall Markalar arastirmasinda,
“Restoran” kategorisinin birincisi secilmistir.

21 ilde, 85’e yakin
restoran

@ O @ /hdiskender1995 | hdiskender.com/franchise | +90 (212) 281 63 64 | franchise@hdiskender.com
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Erman Engiz Ifhan Erkan

UFRAD TEMMUZ AYI YONETIM KURULU
TOPLANTIS GERCEKLESTIRILDI

UFRAD JULY BOARD MEETING WAS HELD

Temmuz ay1 UFRAD Yénetim Kurulu toplantisi 4

Temmuz 2023 Sali giinii zoom uygulamasi araciligi ile
gerceklestirildi. Bir dnceki Yonetim Kurulu toplanti kararlar
degerlendirildi. Dernek faaliyetleri hakkinda tim Y&énetim Kurulu
Uyeleri bilgilendirildi. Her Yonetim Kurulu toplantisinda oldugu
gibi son sektdrel gelismelerin markalara ve tilke ekonomimize
olan etkileri konusuldu. Oniimiizdeki dénem faaliyet ve calisma
planlarinin degerlendirildigi Temmuz ayi1 Yénetim Kurulu
toplantisy, dilek ve temenniler ile sona erdi.

. 12 AGUSTOS AUGUST 2023

UFRAD Board Meeting was held on 4 July 2023 via zoom
application. Previous meeting minutes discussed in the
meeting.

Associational activities and studies was discussed and informed
all Board Members. The latest sectoral developments' effects
on brands and our country economy were addressed as

every meeting. Next period activities and working plans were
discussed and July Board Meeting was ended with requests
and wishes.



1977 den bugline,
yarina birlikte

5 %,
SAFRANBOLU }
\ L{)KUMC

Turkiyenin
Meshur Lezzetlerini

BUYUTMEYE

DEVAM EDIYORUZ!

SiZDE BIZE KATILIN

Basvuru ve lletisim
+90 216 44110 82
www.safranlokum.com.tr

| , safranlokum



DERNEK HABERLER} » ASSOCIATION NEWS

FRANCHISE ISTANBUL EXPO, KATILIMCI VE ZIYARETCILERINI
TUYAP KALITESI ILE YENI TARIHINDE BULUSTURUYOR!

THE FRANCHISE ISTANBUL EXPO ALWAYS WITH THE TUYAP QUALITY 1S MEETING
WITHITS PARTICIPANTS AND TS VISITORS ON A DIFFERENT DATE!

Tiiyap Fuarcilik Grubu tarafindan UFRAD Franchising Dernegi is birligi ile ulusal ve uluslararasi
yatirimei ve girisimcileri bir araya getirme hedefiyle diizenlenmesi planlanan Franchise Istanbul
Expo, sektoriin beklentilerine daha faydali cevap verebilmek icin yeni tarihi olan 6-10 Subat 2024
tarihleri arasinda “Global Franchise, Global Sektdr” slogani ile istanbul Tiiyap Fuar ve Kongre
Merkezi’nde, katilimci ve ziyaretgilerini bulusturacak.

Together with the Tuyap Fair Group the UFRAD Franchising Society is planning to bring

participants and visitors,domestic and international together at the Istanbul Tuyap Fair and Congress
Center.With the belief that by holding its fair on a different date -that to be 6-10 February 2024 the fair will
be even more useful to the sector.It has the motto of"Global

Franchise,Global Sector”.

[ r—

Ayni zamanda Franchise istanbul Expo ile eg zamanli ve farkli
salonlarda 27 yildir basarisi ile tim turizm sektdri paydaslarini bir
araya getiren EMITT - Dogu Akdeniz Uluslararasi Turizm ve Seyahat
Fuari diizenlenerek 40 farkli sektérden 250'den fazla katilimer firma
ve 50'den fazla llkeden 25 bini askin ziyaretgi ile yurt ici ve yurt
disinda sektdriin trendlerini yeniden belirleyecek.

Nitelikli Katilimci, Dogru Ziyaretgi

Spordan gayrimenkule, gidadan egitime kadar hirgok farkli sektérde
faaliyet gOsteren nitelikli katiimei firmalari, diinyanin dort bir
yanindan organize edilen yatirimci ve girisimcilerden olusan nitelikli
ziyaretgiler Tlyap catisi altinda bir araya gelecek. Dort giin boyunca
gergeklesecek seminerler, séylesiler, konferans ve gesitli etkinliklerle
renkli bir atmosferde gergeklesecek fuar, marka ve yatirmcilara
sektor hakkinda her tirld bilgiyi edinme firsati sunacak. Franchise
sektoriinii Avrasya'nin gekim merkezi yapma hedefi ile yola ¢ikan
Franchise istanbul Expo, Katar, Dubai, Azerbaycan, Fas, Misir, Tunus,

. 14 AGUSTOS AUGUST 2023

At the same time EMITT-the Eastern Mediterranean International

Tourism and Voyage Company will be holding its fair naturally in different
salons.There will be from 40 different sectors more than 250 Company
participants and more than 25 thousand visitors from the domestic market
and the foreign markets.This Fair will be the one at which new sectoral trends
will be introduced.

Qualified Participants,Great Visitors

From sport to property,food to education so many different sectors active
brands and participants and guests from the four corners of the planet

who are organized investors and entrepreneurs and all meet together

under the Roof of Tuyap.There for the length of four days there are
seminars,talks,conferences and various attractions all which complete the
colorful atmosphere of the fair where brands and investors both obtain
thorough knowledge of their sectors.The Fanchise Istanbul Expo set out to
be the center which drew completely Eurasia.People from maore than 50
geographies attend such as Quatar,Dubai,Azerbaijan Morocco,Egypt, Tunisia,G
ermany,Holland,the Turkish Republics and offers the opportunity for business
people to open to the world.

Bringing all those involved in Franchising and Branding together the Tuyap
Fair Organizations General Manager ilhan Ersézlu stated"As Tuyap Fair Group
we share our strengths with the UFRAD Franchising Society and also on the
6-19 February 2024 EMITT will be in different salons but at the same time in
the Tuyap Fair and Congress Center.Preparations have already begun.Itis the
first time that with the Tuyap feeling for quality at the Franchise Istanbul Expo
that brands will have the correct global world outlook for the upcoming times
while also making their brands known.Tuyap has 5 offices abroad and in 22
countries a network of almost 80 representatives.Those who participate at the
Franchise Istanbul Expo will particularly make new ties which they will export
to,see new opportunities and increase the speed of business those are what
we are aiming for.In the Digital World in which we live MyTuyap has innovative
solutions and we shall offer a hybrid Fair experience.At the fair domestic and



Almanya, Hollanda, Tiirki Cumhuriyetler, Romanya gibi sektoriin
gelistigi Ulkeler basta olmak tzere 50'den fazla cografyadan is
insanini agirlayarak markalarin global pazarlara agilmasina olanak
saglayacak.

Franchise ve markali hizmet sunan tlim paydaslari bir araya getirecek
olan fuar hakkinda agiklamalarda bulunan Tiyap Fuarlar Yapim

A.S. Genel Muidiirti ithan Ersdzli: "Ttiyap Fuarcilik Grubu olarak,
UFRAD Franchising Dernegi ile gig birligi yaptik ve 6-10 Subat
2024'te EMITT ile farkli salonlarda ve es zamanli olarak Tiyap Fuar
ve Kongre Merkezi'nde Franchise Istanbul Expo'yu diizenlemek

icin hazirliklarimiza devam ediyoruz. TUYAP kalitesi ile ilk kez
gergeklestirilecek olan Franchise Istanbul Expo'da markalar dogru

is fikirleri ile bllyUmelerinin yani sira yurt disindan gelecek dogru
ziyaretgiler ile markalarini kiiresellesen diinyaya da duyurabilecekler.
Tiyap'in 5 tlkedeki yurt disi ofisleriyle ve 22 (ilkedeki 80'i askin
temsilcilik agiyla, Franchise Istanbul Expo katilimeilarina ézellikle
ihracat baglantilar konusunda yeni firsatlar saglamayi, ticaret
hacimlerine ivme katmayi amacliyoruz. Dijital evrenimiz MyTuyap'in
inovatif gozimleriyle de katilimeilara hibrit bir fuar deneyimi
yasatacagiz. Fuar ile yerli ve uluslararasi yatinmcilar ve markalari bir
araya getirip, sektore biytk bir is hacmi kazandiracagiz' dedi.

‘Franchise istanbul Expo sektdriin bulusma noktasi olacak’
Fuarin yurt disina agilmak isteyen markalar icin gercek anlamda
bir bulusma noktasi olacagini belirten UFRAD Franchising Dernegi
Baskani Dog. Dr. Mustafa Aydin, “Franchise ve markali bayilik
hizmeti sunan kafe, restoran, emlak, spor, glizellik-ve bakim, gida,
egitim, danismanlik yani sira birgok farkli hizmet sektoriinin tim
paydaslariyla nitelikli ziyaretgileri tek ¢cati altinda toplayacagiz.
Fuarcilik sektdriinin lideri Tuyap ile glclerimizi birlestirerek ayni
hedefe ulasmak igin ¢iktigimiz yolda, Franchise sektérini hak ettigi
noktaya ulastiracagimiz konusunda inancimiz tam. Hazirliklar
yogun bir sekilde devam eden fuarda katilimci markalarin franchise
satislarina dogrudan etki edecek, yatirimei adaylarinin karar
stireglerini de hizlandiracagiz. Seminerler, soylesiler, konferans

ve diger etkinliklerle markalari ve yatirimcilari sektér hakkinda
bilgilendirecegimiz fuar sonunda tim ziyaretcilerimiz aradiklari
sorularin cevaplarini bulmus, yeni yatirim fikirlerine ulasmis,
projelerini gelistirmis olarak fuardan ayrilacaklar" agiklamalarinda
bulundu.

Fuardan ¢ok daha fazlasi hibrit platform ile geliyor
Katilimeilarini global pazarlara ulastirma hedefi ile hazirlanan fuarda,
Tuyap tarafindan gelistirilen akilli connect eslestirme sistemi ile
katilimcilar, yurt igi ve yurt disindan franchise almak isteyen yatirimel
ve girisimciler ile zaman ve mekandan bagimsiz olarak gértismelerini
organize edebilecekler, fiziki fuar igin toplanti programlarini
olusturabilecekler. Fuari ziyarete gelemeyen ziyaretgiler ile katiimei
firmalarin fuardan sonraki dénemde de dijital platform Gzerinden
baglantilarini devam ettirebilecek yapiyl katiimer firmalarina sunan
Franchise Istanbul Expo, fiziki fuardan cok daha fazlasini sunan hibrit
yapis! ile dikkat gekiyor.

Online bilet ile sira beklemek yok

Fuarlarin web sitelerinden veya www.tuyap.com.tr kurumsal web
sitesinden alabileceginiz online bilet ile fuar girislerini zahmetsizce,
sira beklemeden, zaman kaybetmeden yapabilirsiniz. Fuara
gelmeden once formu doldurarak kayit yaptirarak sonrasinda
telefonun ekranina ¢ikan QR kod ile fuar alanina giris yapabilir ve sira
beklemeden fuari ziyaret edebilirsiniz.

international investors and brands come together and in this manner we gain a
good volume of business for the sectors” he said.

The Franchise Istanbul Expo will be the place where all the sectors meet. The
head of the UFRAD Franchising Society Dog.Dr Mustafa Aydin,remarked that
for the brands which truly wish to expand abroad the truth is that it will be a
very important meeting place.Continuing he stated"Franchises and brands we
bring altogether so that it can be seen who they are conducting business with
or all who offer their services in cafes restaurants,real estate,sport,beauty and
beauty care,food,education,consultancy in fact so many different sectors,we
bring all the qualified active brands together under one roof.The leader of the
Fair Sector is Tuyap and we have joined our strengths together with them

s0 as to reach our mutual goal thus we are totally confident that we shall
bring the Franchise sector to the position it deserves to be in.We have already
started our preparations.At the fair the brand participants will see the effects
immediately on their volume while the candidates who wish to invest will
speed up their decision time.There will be seminars,talks,conferences and
other activities and at the end of the fair we hope that visitors will have found
solutions to their queries taken new decisions for investment and all their
projects developed”.

Many of the visitors come with Hibrit platforms

The fair has the goal of helping participants reach the global market.With
the new Tuyap development those who make use of it domestically or from
abroad can take a Franchise without being tied to a certain time or place its
organization can be effected and for those visiting the fair they can by means
of this new digital platform continue their new business relationships.If truth
be known almost more than the physical fair making a visit to this Hibrit
formation is attracting great attention.

With an online ticket there is no question of wasting time queuing for
enterance to the fair.Use its web sites or the www.tuyap.com.tr Prior to
coming to the fair you fill in the form make a reservation then with the QR
code shown on your phone you can enter the premises of the fair-no waiting
atall.
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KAHRAMANMARAS DONDURMASINI ~ <-ncoe eeeeermeer
TUMDUNYAYA DUYURAN MARKA: MADO

THE BRAND WHICH HAS INTRODUCED THE KAHRAMANMARA

ICE CREAM 10 THE WHOLE WURLD: MADO

Dondurmanin Tiirkiye'deki temsilcisi MADO, baska hicbir dondurmada kullanilmayan dévme ustaliginin
verdigi koyu kivam, Kahramanmaras'in zengin cografyasinda beslenen kegilerin siitii ve bélgedeki yabani
orkidenin kékiinden elde edilen salebin verdigi tatla essiz Maras dondurmasini elde ediyor. 1850 yilinda
baslayan seriiveninde gelenekselden giiniimiize diinya standartlarinda bir iiretim kalitesine ulasarak
dondurma lezzetinin énclisii olan MADO; tadindan, kalitesinden, kivamindan ve kokusundan 6diin
vermeksizin yeni basari hikayeleri yazmayi siirdiiriiyor.

The Turkish brand MADO has a master method of beating its ice cream so as to bring it to its unique thickness.Within
the rich Geography of Kahramanmaras which the goats feed on and the roots of the wild orchid from which the salebin
which gives the unbelievably special taste to its Maras ice cream.The company began in 1850 and evolved so much

as to be able to make it's special ice cream complying with world standards MADO with its superb taste,its quality,its
product solidification and its scent all from which it never deviates continues to write its success stories.

In Turkiye MADQO has its branches in 53 provinces of

Turkiye and in 24 foreign countries.

The brand MADO believes “it is not enough to be situated outside cities one should be
spread throughout the world”. Consequently it works to be leader in Turkiye and at the
same time has the intention of spreading its brand and its vision abroad.MADO has a
total of 302 branches in Turkey those are in 53 provinces.This superb taste which was
brought into being in Turkiye is now being spread as MADO working nonstop has its
products in Canada,Holland,Germany,Belgium, Azerbaijan,Bahrain Kuwait,Qatar,Sou
th Arabia,Jordan,China,Kazakistan,the United Arab Emirates,0man,Egypt,the N.Cyprus
Turkish Republic which makes 24 countries where they are in action.The number of its
branches abroad is presently 80,while it exports to 33 countries.

MADO Tiirkiye'de 53 ilde, diinyada 24 iilkede faaliyet gdsteriyor Its unique concept has been effected by the Masters of their trade!

“Sehir disina cikmak yetmez, diinyaya yayilmak gerekir” diyen MADO, hem Tiirkiye'de lider The thirty two years of MADO franchising experience and management greatly appeals
olma hedefi hem de diinyaya markay! tagima vizyonu ile hareket ediyor. Tiirkiye'nin 53 ilinde to todays new entrepreneurs who as we know well in the present world of business are
tiiketicilerine hizmet veren MADO, toplam 302 subesinde tatli bulusmalara ev sahipligi obliged to turn difficulties into opportunities.So MADO Ice Cream offers Franchising
yapiyor. Tiirkiye'de dogan bu benzersiz lezzeti tiim diinyaya ulastirmak icin calismalarini so that people can become the boss of their own business. In present times investment
hiz kesemeden siirdiiren MADO; Kanada, Hollanda, Almanya, Belcika, Azerbaycan, Bahreyn, becomes difficult for entrepreneurs however MADO has developed a social system

Kuveyt, Katar, Suudi Arabistan, Urdiin, Cin, Kazakistan, Birlesik Arap Emirlikleri, Umman, Misir, Franchise method which particularly aims at helping the new generation also by
Kuzey Kibris Tiirk Cumhuriyeti de dahil olmak iizere 24 ilkede faaliyet gosteriyor. Mevcut yurt bringing a brand new manner of viewing franchises.Small,economical and modern and

disi sube sayisi 80 olan Mado, 33 iilkeye de ihracat yapiyor. its -profit then pay - working system so that now those who wish to be owners of their

own business are able to be. Making a good profit with only a small investment this is
Dondurmamin ustasindan benzersiz bir konsept! the new concept which MADO has brought out the ice cream concept,advantageous
Otuz ki yillik MADO franchising tecriibesi ve isletmecilidin kazandirdigi deneyim ile giiniimiiz and ensuring success from a small investment so that those who wish to enjoy their
zorluklarini firsata cevirmek isteyen yeni nesil yatinmeilara “MADO DONDURMA Franchising”i own success story can become part of this project.

vererek, kendi isinin patronu olma imkani sunuyor. Marka; gittikce zorlasan girisim ve yatirim
kosullarinda, 6zellikle geng nesil yatirimci adaylarinin yatirim yapmasini tesvik etmek
amaciyla bir sosyal sorumluluk projesi gelistirerek franchising sistemine yepyeni bir bakis
acisi getiriyor. Kiiciik, ekonomik ve modern bir konsept ile kazan - de yéntemiyle kendi
isinin sahibi olmak isteyen herkesi is sahibi yapiyor. Kiigiik sermaye ile bilyiik kazanclar elde
etmek isteyenler tiim girisimciler igin tasarlanmig avantajli bir proje olan MADO DONDURMA
konsepti, diisiik yatirim biitcesi ile kazanmak ve basarinin keyfini yasamak isteyenlere sahane
biris firsati sunuyor.
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Ben kendi isimin patronuyum

sirasizde!
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Geng nesil yatirimel adaylarini
tesvik etmek amaciyla gelistirilen
sosyal sorumluluk projemizde
Kazan-Ode yontemiyle kendi isinin
patronu olmak isteyenleri

MADO DONDURMA
sahibi yaplyoruz.
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CARREFOURSA OTUZUNCU YILINTKUTLUYOR ~ carrefour ©G)

CarrefourSA s celebrating its thirtieth year in business

Sabanci Holding ve Carrefour Grup istiraki CarrefourSA olarak 30. yilimizi kutladigimiz
2023 yilinda, ‘Dogrusu CarrefourSA'da soylemi ve ‘Yeni Nesil Market' vizyonumuzla
miisterilerimizin ihtiyac ve beklentilerini anlayip dogru ireticiden dogru iiriinii temin
ederek, dogru hizmet anlayisi ile dogru fiyata sunmaya devam ederken, bilyiime planlarimizi
da bayilik yapilanmasi iizerine kuruyoruz.

Avrupa'da yiizde 90'lara ulasan organize gida perakendesinin payi Tiirkiye'de hala yiizde
35-40 civarinda. Sektdriin doniisiimil bu sekilde devam ederken CarrefourSA olarak,
esnaflarimiz ve girisimcilerimizle birlikte kazanmayi ve bilyiimeyi odagimiza aldik.

Organize gida perakende sektdriinde bir ilk olarak 2020
yilinda hayata gecirdigimiz bayilik yapilanmasi hem
sektor hem de Tiirkiye ekonomisi agicindan cok degerli
bir konumda. Bayilik sistemiyle Tiirkiye'nin farkl
bélgelerindeki girisimcilerin yani sira isini gelistirmek
ve ileriye tagimak isteyen yeni nesil esnaflari da
destekliyoruz.

Tiim paydaslarimiz igin dogrusunu yapmak anlayisiyla
hayata gecirdigimiz sistemle hem miisterilerimizin
CarrefourSA kalitesi ve deneyimine erigimini
kolaylastiriyoruz hem de yerli girisimciye giiglii bir
yatinm imkani, bulunduklar bélgeye ise istihdam firsati
sagliyoruz.

Sektdriimiiziin gelecedi ve siirdiiriilebilirligi igin o=
onemli bir onciililk yaptigimiz bu sistemin en bilyiik ' 2
avantaj ise esnaf ve girisimcinin CarrefourSA'nin

uluslararasi Carrefour'dan aldigi sektor tecriibesi ve

Sabanci markasinin giiciinii arkasinda hissetmesi. i
Bunlarinyaninda 30 yillik bilgi birikimimiz, bilyiik !
satin alma giiciimiiz, lojistik agimiz, pazarlama

becerilerimiz ve giicli teknoloji altyapimizi da

esnafimiz ve girigimcilerimizin hizmetine sunuyoruz. ;
CarrefourSA catisi altinda bulusan bayilerimize -
{irtin ve stok yonetimi, IT sistemleri, lojistik siireci, -
tasarim ve muhasebe gibi tiim konularda destek

vererek, esnafimizin bulundugu bélgede dogru iiriinii, CarrefourSA kalite ve giivencesiyle
miisterilerimize sunmasini sagliyoruz. Tiirkiye'nin farkli bélgelerinde giiclii esnaflarimiz
var. Buna ek olarak bakkal ya da kiigiik marketlerde artik yGnetim ikinci neslin eline

geciyor. kinci nesil dijitallesme ve yenilenme, trendleri yakalama konusunda oldukga
hevesli. Ayni zamanda sifirdan girisimle bayi olmak isteyenler de var. Sundugumuz en
tnemli avantajlardan biri olarak sisteme giris sirasinda bayilerimizden herhangi bir bedel
almiyoruz. Burada bayi tarafindan yapilacak olan yatirim, bayiligin konsepti ve bilyiikliigtine
gore dedisiklik gdsterebiliyor. Yatirimin geri doniis siresi ise 2 yil gibi kisa bir siire icerisinde
tamamlaniyor. Bayilik sisteminde su anda 47 ilde 260 magazaya ulastik. Bayilerimizin 30'u
kadn girisimciler tarafindan isletiliyor. Ug yil sonunda bayi sayimizi 1.000e ulastirmay!
hedeflerken, kadin bayi sayimizi artirmak igin de calismalarimiz devam ediyor. Bayilik
sistemini hayata gegirditimiz her bélgede cok dikkatli davraniyoruz. Olctim kriterlerimiz
dogrultusunda uzman ekiplerimiz saha arastirmas gerceklestiriyor ve yatimeinin
bulunmak istedii lokasyonun uygun olup olmadidina karar veriyor. Uygun olan talepleri
sisteme dahil ediyoruz. Bu calismalarla bayilerimizin kazancini da koruyor, kazan-kazan
sistemiyle bayilerimizle birlikte biiyiiyoruz.
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Sabanci Holding participant in the Carrefour Group as CarrefourSA is now in 2023 celebrating
its 30th year of business.With the motto of ‘The right thing is to be found at CarrefourSA" and
the ‘New Generation Market vision we know the needs and expectations of our customers,we
obtain our supplies from the correct producers and with our belief of correct service being
selling at the correct price always ongoing we are setting up our enlargement plans based
on the Franchise system. While in Europe we have a part in the 90 percent of the organized
retail food sector in Turkiye it is only around the 35-40 percent,such being the situation we at
CarrefourSA have the goal of joining with more small businesses and entrepreneurs here in
Turkiye. Inthe organized retail food sector for the first time in 2020 we began a new system
based on dealerships and this has been a very valuable act both for the sector and for the
economy of our country.With this new franchise
system we help entrepreneurs in different regions
of Turkiye as well as existing small enterprises and
give our support to the new generation of business.
Allour partners working in a correctly setup
system with us are able to reach more readily

the CarrefourSA quality of goods so that while

we are offering entrepreneurs the possibility of
aninvestment of strength we are also offering
more employment for a different region. We have
brought to the sector future strengths one of the
primary advantages of this system is that small
businesses and entrepreneurs will be able to feel
the strength and experience that CarrefourSA has
learnt from the international Carrefour together
with the backing up of the strength of the Sabanci
Brand.Together with these advantages we have
our 30 years of knowledge and experience,we

have the strength of our buying power,our logistic
network,our marketing capacities and our strong
technological foundations all of which we offer to
our franchisees and entrepreneurs.Those working
under the auspices of CarrefourSA are taught
product and stock management,there are the [T
systems and logistics,design and we give support
on every subject we ensure that our supplies are
correct for the region and that the CarrefourSA
quality and the trust that customers have in us is always maintained.

In different regions of Turkiye we have very strong business men in addition to those we

now have grocers and small markets where the new generation has begun to take charge
of.The new generation are to say the least very enthusiastic about following new trends and
digitalization in general.There are of course those who wish to start from zero.One of the
most advantageous points with our offers we do not take any payment when franchisees first
begin with us.The investment amount can vary according to the franchise concept and the
size of premises. The investment return is in the short period of 2 years.

Under the Franchising system we have 260 shops which are spread throughout 47 regions.30
of the franchisees are managed by females.We have a goal of 1000 dealers at the end of 3
years.We are also working hard to have many more females.

We are very careful in every district when we open with franchisees.The size of premises

are chosen by our expert position teams as they review carefully as to wether the premises
that the franchisee thinks is fine but it is the team which makes the final decision if they are
positive then those premises are included in our system.With these actions we are protecting
the profit of the franchisee and so that we together can have a gain-gain partnership.




TAB GIDA'DAN YATIRIMCILARA

AVANTAJLI YATIRIM FIRSATI
TAB GIDA OFFERS TS INVESTORS

EXTREMELY GOOD OPPORTUNITIES

TAB

B[l k| 68| €9

Tiirkiye'de Burger King, Sbarro, Popeyes, Arby’s ve Subway gibi bes global, Usta Dénerci ve Usta
Pideci gibi iki yerel markayla faaliyet gosteren TAB Gida, tamami Tiirkiye'de kurulu benzersiz
gida ekosistemi sayesinde yatirimcilara cazip isletme modelleri sunuyor.

TAB Gida is the leader of the quick service food chains in Turkiye and has formed a totally out of
the normal ecosystem which those entrepreneurs wishing to enlarge their businesses can join

and make use of.

Gida isletmecili§i konusunda benzersiz bir gida ekosistemine sahip olan TAB Gida,
biinyesindeki markalara yatirim yapmak isteyen yatirimeilara tedarik zinciri yonetimi,
operasyon ve pazarlama alanlarindaki tecriibesinin yani sira satin alma giiciinden
faydalanma imkani sunuyor. Yenilikgi ve verimli is modelleriyle yatinmeisini destekleyen
sirket, sahip oldugu et, salata, ekmek ve patates fabrikalariyla da yatinmcilara avantajli
firsatlar sunuyor.

Erman Engiz: “Yatinm yapmay planlayan girisimileri desteklemeye devam edecediz”
Yatinmeilara sunduklari avantajli franchise firsatlar ile sektdre ydn vermeye devam
ettiklerini ifade eden TAB Gida Franchise Direktrii Erman Engiz, sahip olduklari ekosistemin
kapisini ardina kadar yatinmcilara actiklarina dikkat cekti. Risk almadan kontrollii bilyiimek
isteyen girisimcileri beklediklerini belirten Engiz, “Franchise sistemi aslinda bir yatirim.

Bu sistemle girisimcilere, standartlari belirlenmis, marka stratejisi, konsepti, iriinleri

belli olan bir markaya yatirim yapma firsati sunuluyor. Olusturulan alisma prensiplerine
uyuldutjunda da bu sistem girisimeilere siirdiiriilebilir bir bilylime safiliyor. isin oz siz deger
yaratan bir is modeline yatirim yapiyor, sonrasinda da bu is modeli ile miisterilere iiriin ve
hizmet sunarak yaptiginiz yatinmin karsiigini aliyorsunuz. Biz de TAB Gida catisi altinda
hizmet veren Burger King, Popeyes, Sharro, Arby's, Subway, Usta Donerci ve Usta Pideci
markalari icin yatinmeilarimiza kendilerine dzel, avantajli isletme modelleri sunuyoruz.
Ceyrek asri asan deneyimimizden faydalanarak gida sektdriine saglam bir girig yapmak veya
isini bilyitmek isteyen tiim girigimcileri bekliyoruz." dedi.

Detayli bilgi ve bagvuru icin:

Bilgi ve bagvurulariniz icin www.tabgida.com.tr/tr/franchising/genel-bilgi linkini
inceleyebilir ya da franchise@tabgida.com.tr mail adresinden bilgi alabilirsiniz.

It has five global brands Burger King,Sharro,Popeyes,Arby's and Subway together with
two domestic brands those being Usta Dénerci and Usta Pideci (Master Doner and Master
Pide makers)TAB Gida has an unsurpassed food ecosystem in Turkey and this fantastic
system is what it offers to those who invest with it.

By that super system it's entrepreneurs obtain supply chain management and the
company's vast experience in the field of marketing in addition to the strength

of their buying power.Together with such innovative know how it also has its own
meat,salad,bread and potato factories which are also advantageous opportunities.

Erman Engiz." We shall continue our support to entrepreneurs who wish to invest”
Erman Engiz is the TAB Gida Franchise Director.He immediately stresses that their superb
ecosystem has its door wide open for investors.He stated that their company wishes to
have entrepreneurs who wish to have a controlled growth without risks.

Engiz continued “A Franchise is of course an investment opportunity which we are
offering entrepreneurs.With our system and the principles on which we have set it up
those who take a franchise are joining a definite well requlated growth group and in
return for the investment they receive product and service.We at TAB Gida has as we
stated five global and two domestic brands and with them advantageous work models.
For those who wish to invest in a company which has more than a quarter of a century of
experience we are here”
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TURKIYE'NIN TEK KIZARMIS

TAVUK MARKASI ZINCIRI

THE ONLY TURKISH BRAND OF FRIED CHICKEN

Tiirkiye'nin ilk ve tek kizarmis tavuk markasi zinciri Tombul Tavuk, 2019 yilindan bu yana
tiriinlerini tavuk severlerle bulusturuyor. Avrupa’da ¢ok sayida markanin igcinde bulundugu
bu sektoriin Tiirkiye'deki ilk kurumsal markasi olan Tombul Tavuk, kizarmis tavuk kiiltiirinii
Tiirkiye'de tanitmayi ve geleneksellesmis bu lezzete yeni, enerjik bir imaj kazandirmayi

hedefliyor.

The name of this brand is *Fat Chicken,from 2019 it has been offering its special tasting products to lovers
of chicken dishes.In Europe there are many brands in action involved with chicken but here in Turkiye
Tombul Tavuk is the first brand to be institutionalized and it intends to reintroduce the fried chicken culture

and again make it a culture with an energetic image.

Markay! digerlerinden ayiran baglica dzellikler arasinda titizlidi, dzel tarif soslari ve pisirme
teknikleri ile yenilikgi-dinamik bakis acisi ilk sirada yer aliyor. Tombul Tavuk, Almanya Bavyera
kizarmig tavuk kiiltiri ile Tiirk kebap kiiltiiriini harmanlayarak olusturulmus farkli ve esiz
hir lezzet deneyimi sunuyor. On alti cesit safrana kadar uzanan farkli baharatlarin yer aldigi
tzel karigim ve dzel marinasyon teknikleri ile hazirlanan Tombul Tavuk Giriinleri, Tiirkiye'nin
tek kizarmis tavuk markasi zinciri olarak one cikmasini sagliyor. Marka, tavuk haricinde

drdek, bildircin gibi tzel lezzetlerle de tiiketicilerinin begenisini topluyor, Uriin tedariki ise
Tiirkiye'nin 6nde gelen gida sirketlerinden temin ediliyor.

Hedef; sektorde oncii olmak

istanbul'da iki subeyle hizmet veren Tombul Tavuk, yeni yatinmeilariile Tiirkiye'de bu alandaki
aci§1 kapatmak ve kurumsal marka imajlyla subeleserek tiim Tiirkiye'de sektrde oncii olmayi
hedefliyor. Marka yatinmeilar iin, alaninda 30 yillik tecriibeye sahip ustalar tarafindan
verilen egitimle personellerin yetismesini sagladidi gibi, bu siirdiiriilebilir egitimle yeni
isletmeleri destekliyor. Bununla birlikte tiim Tombul Tavuk riinleri 6zenle hazirlanmig, 6zel
tarifli soslari ile marine edilerek sislenmis ve pisirmeye hazir olarak subelere ulagtiriliyor.
Kolay operasyon ve ejitim destegiyle, IDEMARK olarak ilk goriismeden ilk siparige kadar tim
siireclerde yatirmeilarin yaninda olacaklarini belirten ve 50-100 m” arasi lokasyonu onaylayan
marka, diikkanin secimi le bayilik yolculugunun bagladigini belirtiyor. Tiim ekipman, makine,
zliccaciye driinleri, mobilya grubu ve yaziim donanim iirtinleri markadan aliniyor. Markanin
alaninda uzman usta egitimeileri tarafindan ise alinacak personellere egitim verilerek, editim
sonunda basarili olanlarla calisma siireci baslatiliyor. IDEAMARK franchise yonetim siireci

ile yilkselecek bu gida trendinde, sekttriin 6ncii markasi altinda subelesmek yatinmeisina
oldukca rahat bir deneyim, basarili ve karli bir is alani sunuyor.
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This brand is separated from others in the sector firstly by attention to detail,it has

its own private sauce recipes and those added to the manner in which the chicken

is cooked bring out its uniqueness and lively appearance.This brand actually uses a
combination of the the German Bavarian fried chicken together with special mixes of
herbs to offer a formidable taste.There are combinations of at least 16 different kinds
of saffron in the making of their special sauces and marinades.The brand in addition to
chicken has duck and grouse all with different sauces.The supplies for the brand are
obtained from the most foremost Turkish food brands.

The goal:To be the foremost in the sector

The Brand™ has two branches in Istanbul and wishes to close the lack of these food
specialities with new entrepreneurs and new branches.

For those investing the brand has set up educational courses which are given by master
cooks of 30 years experience who teach and give support.All the brand*products are
very carefully prepared marinated and sauced put on a spit and reach the branches
ready to be cooked.With such an easy operation and educational support, IDEAMARK
from the first meeting to their very first order will be giving support.The brand wishes
for premises of 50-100 sq.m.when the premises are first chosen the brand announces
that the road to franchising has begun.All the equipment,machinery,glassware items
and the furniture group and the software are obtained by the brand.At the end of the
courses which are given to teach personnel only the successful ones are permitted to
start work.With the IDEAMARK franchise management period this food trend will grow
open brands and become one of the foremost brands in the sector for the investor it is
quite a comfortable experience which offers success and profit.
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Genc Bebe Kocaeli'nde ikinci subesini acti. 2013 yilindan bu yana
Sakarya'da bebek, cocuk ve genc¢ odasi mobilyalari sektérinde 6nci
olan Genc Bebe, izmit Bagdat Caddesi Uzerinde, Kocaeli'ndeki ikinci
magazasini hizmete acti. Yurt ici ve yurt disinda yeni acilan magazala-
riyla beraber toplamda alti subesi bulunan Genc Bebe, bebek ve genc
odalari, bebek-cocuk kiyafetlerinde oncii olan yirmi markanin bayiligini
yapiyor. Firmanin Sakarya’da Asem Mobilyacilar Carsisi; Serdivan’'da,
Kocaeli'nde Mobesko ve izmit Bagdat Caddesi'nde, yurt disinda ise Ma-
kedonya ve Kosova'da subeleri bulunuyor. 2014 yilinda Mobesko Magaza-
siniacan Genc Bebe, izmit Bagdat Caddesi'ndeki bu magazasiyla beraber
urln cesitliligine bebek ve cocuk mobilyalari disinda 0-7 yas arasi bebek
cocuk kiyafetlerini de ekledi. Kocaeli'nde acilisi yapilan magaza, hafta
ici ve Cumartesi giinleri 09:30-19:30, hafta sonu 12:00-19:30 saatleri
arasinda hizmet verecek. Gen¢ Bebe kampanyalarini ve yeniliklerini @
gencbebe Instagram adresinden takip edebilirsiniz.

. 22 AGUSTOS AUGUST 2023

Genc Bebe has now opened its second branch in Kocaeli.Sin-

ce 2013 the brand is leader of its sector for baby,child and youth
furniture,it has now opened a second Genc Bebe on the Izmit Bag-
dat thoroughfare and with this domestically and abroad has a total
of six branches.Genc¢ Bebe for baby and the young room furniture is
dealer for twenty leading brands.Its branches are in Sakarya in the
Asem Furniture Market; in Serdivan,in Kocaeli Mobesko and Izmit
Bagdat Caddesi abroad in Macedonia and Kosovo.

In 2014 when the brand opened its Mobesko Shop and now together
with its Izmit Bagdat Caddesi shop in addition to furniture has baby
and child clothing for the 0-7 age group.The Kocaeli shop is open
weekdays and Saturdays 9;30 to 19;30 with Sundays 12;00 to 19;30.
For the Genc Bebe campaigns and new items they can be found on
the (@gencbebe Instagram address.



GENG BEBE MOBILYA TEKSTIL SAN. ve TiC. LTD. STI.

2014 yvilnda basladigimiz bu yolculukta, modern tasanm magazalanmiz ve zengin
Urln cesitliligi ile kaliteden 6dUn vermeden misteri memnuniyeti 6n planda tutarak,
her gegen gun emin adimlaria buyumeye ve gelismeye devam ediyoruz.

(f) (tf )) /gencbebe

Bebeklerimiz Mutiu, Genglerimiz Enerji Dolu

BEBEK, COCUK
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CENGELKOY BOREKCISI GENGELKOY'
THE MAKER OF ISTANBULS BOREK: BOREKGIS)

|5 THE CENGELKOY BOREK BRAND GBI

Bir istanbul klasigi Cengelkdy Bérekgisi, 26. subesi ile istanbul Avrupa yakasinda Sultangazi'de
lezzet halkalarina bir yenisini daha ekledi. Yarim asra yakin gecmisiyle istanbul’un bérekgisi
olan Cengelkdy Bérekgisi, borek sektéoriinde kendine 6zgii recetelerle liriin yapan kadim
firmalarimizdan biri olarak éne ¢ikiyor.

The Istanbul classic Cengelkdy Borekgisi has 26 branches on the European side of Istanbul and now has
added an additional branch which is positioned in Sultangazi.The brand has with its almost a quarter of a
century experience in the Boreck sector and using its own private recipes it is one of the old brands which
has come to the fore of the sector.

] )‘:’ | = 2 | The brand continues the steps which it had begun prior to the pandemic,now it has three
e = ' branches on the European side of Istanbul.In a short time the Bitlis Hizan and the Sakarya
Karasu branches will be positioned as their points of tastiness outside of Istanbul.The
brand makes the classic borek but additionally makes a 100% olive oil and wheat special
dough to offer for the enjoyment of its guests.Amongst the Brands Boutique items
proudly offered are baklava and kadayif made from 100% butter.The Baklava is the nut
or walnut.Recently the favored product is the cold baklava which can be found in all the
branches of the brand.

Another link in the brands chain has been added as it is now offering packeted products.
The Gengelkdy Borekeisi is the first Turkish maker of Boreck to have obtained the TSE
Helal Certificate and will certainly continue to expand its story of taste.

Pandemi 6ncesi baslattii atilimlarini devam ettiren marka, yeni subesiyle istanbul Avrupa
yakasindaki sube sayisini iige ¢ikarmis oldu. Yakin zamanda hizmete giren Bitlis Hizan

ve Sakarya Karasu subeleri de Istanbul diinda hizmet veren lezzet noktalari arasinda
bulunuyor. Gengelkdy Borekisi; kol boregi, Kiirt boredi gibi klasik riinleriyle birlikte
yiizde yiiz zeytinyagli ve tam bugdayli boregi, 6zel hamuruyla iiretilen Gengelkdy Boredi

ve Cengelkdy Lokumu, klasik borek cesitleri ile baklava ve mayali iirinlerini misafirlerinin
begenisine sunuyor. Yiizde yiiz tereyagli baklava ve kadayif cesitleri markanin iddiali butik
{iriinleri arasinda bulunuyor. Fistikli, cevizli gesitleri ve son zamanlarda ok fazla tercih
edilen sojuk baklava da yine biitiin subelerde tiilketime sunuluyor.

Ambalajli iriinleri ve pismemis donuk borekleriyle de yeni hizmet halkasi olusturan,
Tiirkiye'nin ilk TSE Helal Sertifikali Btrekgisi olan Gengelkdy Borekeisi yakin zamanda yeni
subeleri ile lezzet hikayesini genisletmeye devam edecek.
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CENGELKOY

BOREKGISI )

Bov Jalanbub Wlasigi

ISTANBUL LEZZETLERI
ILE KENDI iSiNI KUR

Yarim asra yakin tecriibesi ile

. ¥ A £k i e www.cengelkoyborekcisi.com Veya
Bir Istanbul Klasigi Cengelkdy Borekgisi dploglis 35‘;0“555 S
lezzet hikayesine katilarak kendi numaral telefonlardan

isini kurabilirsin. _ _ bilgi alabilirsin.

@ Beengelkoyborekclsl.merkez

TS QIC/SMIICT cangelkoyborokclsl.com

Congelkdy Glhzeltepe Mah.
Prof.Dr.Baynun Akyavas Cad,
Altuntas Sit.Noi04/A
Uskidar/Istankbul
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HOT DONERBUYOMEYE DEVAMEDYOR POt doner

“Hatay Soslu Déner” konseptiyle kendi alaninda caddelerin
liderligini siirdiirdiiklerini belirten Hot Déner Genel Miidiirii
Ercan Yilmaz, yil sonuna kadar en az 10 yeni sube daha acarak
2023°ii 100 sube sayisini gecerek kapatacaklarini séyledi.

Birkag yilicinde yurt iginde 200 subeyi gecmeyi planlayan marka, ayni donem iginde yurt
dist agilimini da gerceklestirerek yurt digi bilyiime planlarini da hayata gecirecek. Marka bu
gelisimi, Avrupa ilkeleri, korfez (ilkeleri ve Rusya genelinde planliyor.

“Kendi donerimizi iiretiyoruz”

Uretim giiciiniin altini cizen marka, “Oksijen et bizim ana firmamizdir. Tavukta ise,
Tiirkiye'nin bilyiik reticilerinden biri olan tedarikcimizden yiiksek kalite ve lezzet
standartlarimiza uygun tavugu tedarik ediyor ve liretimini biz yapiyoruz. Dider bir deyisle,
tavuk ve et doneri kendi tesislerimizde kendimiz tiretiyoruz. Uretimimizin kontrolimiizde
olmasi hem kalite hem hijyen hem de kapasitemizin verimliligi konularinda bize ciddi
avantaj sagliyor,” sozleriyle dile getiriliyor.

“insan saglig1 bizim icin Gnemli!”
Her tiirlii gida tiretim proseslerini harfiyen uygulamak kosulu ile highir katki maddesi

kullanmaksizin son derece saglikli ve dogal ddner dretimini yapan Hot Doner, miisterilerine

gonil rahatlidu ile tiiketebilecekleri Griinler sunmanin hakli gururunu yasiyor. Marka bu

gurury, 2021 yilinda Tiirkiye Altin Marka Odillerinde aldigi “Yilin Lezzet Markasi” ddiiliiyle
percinliyor,

Uriinlerinin kalitesi ve cesitliligi, dretimdeki basarisinin destegiyle restoranlarindaki

satiglarini yiikselten Hot Déner, hem restoran ici hem de Online satislarla, misafirlerinin geri

donisleri dogrultusunda gelistirilen meniisii ve diizenlenen kampanyalarla pozitif biyiime
oranini hizla artinyor.
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The Hot Doner General Manager Ercan Yilmaz says that the
brands concept was “The Hatay Sauced Doner”and they are
continuing to be leader in that sector they intend to open at
least 10 new branches bringing their total at the end of 2023
to 100 branches.

Within only a few years they plan to have domestically more than 200 branches while
in the same period they plan to enlarge abroad.The brand plans that they will generally
open in European countries,in the Gulf States and also in Russia.

“We produce our own Doner”

The brand stresses its production strength stating Oksijen Et (orand name) is their
mother company.While for our chicken we obtain our supplies from the most famed
brands of chicken In Turkiye which sell high quality and taste and we effect its
production.In other words we produce both our chicken and our meat doners within our
own production premises.Our production is controlled for both its hygienic standards
and quality standards.These factors afford us a serious advantage.

“The Health of our customers is of great importance to us.”

Every function of food production is totally followed,no additives are allowed Hot Doner
serves healthy and natural products so that all customers can feel totally and enjoyably
at ease.We are extremely proud of the reputation we have and of the fact that in 2021 we
clinched it by being awarded in the Turkish Gold Medal Contest “Best Taste of the Year."

The quality and choices of our production are a source of great support to restaurants and
Hot Doner is used by restaurants and by Online sales,we have lots of feed back from our
guests and sometimes widen our menu assortments all of these facts combined in addition
to campaigns which we sometimes effect result in a very swift increase of our size.




AV ALizE MUHENDISL

HAVAY| IDEALIZE EDIYOQORUZ

Alize Mihendislik Tarafindan Gelistirilen
Hava Aritim Urinleri

AQB Kendini Temizleyebilen
Autowash Elektrostatik Filtre

Odunlu ve Kémiirlii Pisirmeler igin
ideal Su Sisli Filtre

Koku Aritimi kcin Gelistirilmis,
120+ Ay Kullanim Omiirld, Kanal
Tipi Plazma Filtre

-Tepki Siiresi 1 sn'nin Altinda |
- Kolay Kurulabilen Mekanizma < Kapanan )
- Set Edilebilen Sicaklik Degeri Damper

Koku Aritimi Icin Gelistirilmis,
120+ Ay Kullanim Omiirlii,
Kanala Saplanabilen Filtre

m n www.alizemhs.com // info@alize.org
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GURKAN DONAT
UFRAD Yénetim
Kurulu Uyesi

have we become?

Biyidik buylidiik de
olduk mu?
We become bigger and bigger so what

Merhabalar Franchise dostlari.

Gormekle dokunmak, dokunmakla hissetmek, yemek le sindirmek izerine sira gelen satirlar.
‘Bunun franchise ile ne ilgisi var ne alaka?' dediginizi duyar gibiyim. 0 halde anlatayim.
Basarili her franchise zincirinin baslangic noktasi tim hikayenin yazilmaya baslandigi ilk
diikkan degil midir? Her seyin basladi, drtinlerin begenildigi, servis standartlarinin olus-
turuldugu, diikkan konseptinin gelistirildigi, markanin taninmaya, musterilerin sayisinin
artmaya hatta kuyruklarin olusmaya basladig| iste o ilk nokta.

Franchise sisteminin 6ziinde zaten bu basarinin klonlanmasi, adeta fotokopi cekilerek baska
noktalara, sehirlere ve ilkelere yayilmasi yetmez mi? Evet, franchise sisteminin en kisa ve &z
tarifi iste budur. ‘Basariyi yakala ve onu bozmadan cogalt' Bozmadan, bozmadan...
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Hello my Franchising friends.
Seeing and touching,touching and feeling,eating and digesting.| believe | can hear you
asking'What on earth does this have to do with franchising?'In that case | will explain.

When the history of a successful franchise chain is told it invariably begins by telling about
setting up its first shop.Everything begins,the product is liked,its service standards are set
up,its shops concept is developed,its brand becomes known and the number of its customers
increases and it even has customers queuing those are the first points.

In essence the Franchise system has the goal of cloning its brands success,in a sense making
a photo copy of it at other points,in other cities and in other countries.Surely the shortest
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and most apt description for the Franchise system ‘Achieve success and without spoiling
enlarge'Without spoiling,no spoiling...

Even when photocopies are taken the quality of the print from first to last copies changes
things are not as easy as they appear to be.OK is this so very important the aim is to profit from
lots of positions isn't it? Unfortunately it's not so.The core reason for the collapse of so many
franchise chains is they are not effecting good copies of their original actions. Eventually
coming to a situation where the directors of the brand query ‘What was really the reason for
the success they had had in the beginning?'It is a great pity that the enlargement speed,the
width of the formation and the happenings of daily events can all be reasons for risks.We
begin to lose our perception because of our success.In the first branch the product is always
fresh and produced in a nearby spot,the personnel and the manager are in the same team,the
customer is always highly valued.At that point the customer is known and even addressed
by name.Should any problem arise a solution can be rapidly found.The service and its extra
touches,offerings and suggestions make the all important difference.Here is the difference
between seeing and touching.One enters a branch of a world famous brand and takes a
not particularly cheap menu.At the same time the serving personnel and the production
personnel are calling out to each other in loud voices.It is obvious to you that the staff and the
management feel they are offering you the brands product standards so that is enough.Giving
rise to the feeling that you are obliged to buy the product from them then what more do you
want.This is the point at which the problem arises.One can eat there but one doesn't enjoy it.
Customers wish for more personal attention,different specialities and most important of all
smiling faced service.If we while our franchising is increasing can maintain these standards
then we have the right to say we have succeeded.Just as lots doesn't equalize good,lots of
turnover does not always mean lots of profit.

My dear franchise friends,do not ever forget your successful start up,as you enlarge bring
those values with you,l hope you will always carry them.

Wishing You Good Health

Fotokopi bile gektiginizde ilk gikan kagt ile son cikan kagitta baski kalitesi diisiiyorsa bu is o
kadar da kolay dedil. Peki, cok mu 6nemli, hani azcik bozulsa ne olur ki, bir siirii nokta birgok
ciro kaynad bir o kadar kar elde etmek degil mi?

Maalesef ki degil. Birgok franchise zincirinde ¢okiistin baslangici iste o ilk basta yakala-
nan basarinin iyi kopyalanamamas! olmustur. Oyle bir noktaya gelinir ki hatta 'Ya o basar
gercekten de neydi acaba? diye ddniip sorar sirketin yoneticileri. Biyiime hizi, genisleyen
yapi, dénen carklarin biiyimesinin ne yazik ki boyle bir riski vardir. Basarinin éziinii gézden
kacirmamiza sebep olur.

ilk diikkanda, (riin her zaman taze, oracikta Gretilmis, personel ve patron ayni takimda,
miisteriler her zaman el iistiinde, ilgi hep {ist diizeyde. Bu noktada miisteriye ismi ile hitap
edebiliyor, onu tamiyabiliyorsunuz. Ortaya cikan sorunlar icin aminda gdziimler dretilebili-
yor. Hizmette cok onemli olan extra dokunuslar, ikramlar, Gneriler cok etkin yapilabiliyor.
iste gormek ile dokunmak arasindaki fark burada. Diinyaca tinlii bir hizlt tiketim zincirinin
kapisindan giriyorsunuz, hatiri sayilir bir icret ddeyerek bir menii aliyorsunuz. Ayni esnada
kasa arkasinda, iretimde calisan personel birbirlerine sesleniyor, yilksek ses ile aralarinda
bir konuyu konusuyorlar. Size o firmanin tirlin standartlar icinde Giriinii veriyor olmalari belli
ki onlar ve yoneticileri igin yeterli. Size 0 alisverisi oradan yapmaya mecburmussunuz, iriinii
aldiniz daha neistiyorsunuz hissiyati cokiiveriyor. Iste burada sikintt basliyor. Yiyebiliyor ama
keyif almiyor bir anlamda sindiremiyorsunuz bu aligverisi. Miisteriler olarak artik daha gok
dokunus, daha yakin ilgi, farkli bir sunum ve hizmet ve her seyden dnemlisi giilen bir yiiz
anyoruz. Franchise ile biiyirken bu &geleri koruyup biinyemizde tutabiliyorsak iste 0 zaman
olmusuz demektir. Cok olmak, iyi olmak olmadigi gibi, cok ciro da cok kér anlamina her
zaman gelmez. Kiymetli franchise dostlar, ilk bastaki basariyr hi¢ unutmamaniz, biiyiirken
yakalanan o degerleri beraberinizde tiim noktalara tasiyabilmeniz dilegi ile.

FRANCHISE

Saglikla kalin.
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“HAYALET, VERA SENIN ICIN YAPSIN!"
"YOU HAVE THE DREAM VERA WILL MAKE 1T COME TRUEP

1988 yilinda kurulan Vera Sogutma, 35 yillik sektdr tecriibesi ile estetik, islevsellik, kaliteye Vera Sogutma was founded in 1988,with its 35 years of experience in the sector,its

verdigi nem, cevre dostu 6zgiin tasarim anlayis, imalati ve montaj sonrasi sagladigi teknik aesthetic,functionality,the importance of its attachment to quality,its awareness of

destek ile on plana gikmaktadir., environmentally friendly design and the support it gives during setup followed by its
ongoing technical support is a leader in its sector.

“Her asamada yaninizdayiz”

Projelendirme asamasindan montaja kadar bilyiik bir 6zenle calisan firma, montaj sonrasi
sagladidi teknik destekle de her zaman miisterisinin yaninda durmaktadir. Projeye zel
coziimler, kullaniciya 6zel renk, doku ve ebat secenekleri ile iretim yapan Vera Sogutma,
miisterilerine hizmet vermekten gurur duymaktadir.

“We support you every step of the way”

The company,from the moment of project setup works with great care then follows
withiits technical support.It effects special solutions,special colors,tissues and sizing.
Vera Sogutma is proud of the service it gives to its clients.

’
Chef’s Freezer
(-20, -25 Sogutucu Dolap) Kiiciik alanda
bilyiik yiikleme kapasitesi, 400x600 mm

800X1050X2280 mm ebatlarindaki Chef's Freezer pasta, krema

ve dondurma gibi iiriinler icin soklama ve soklu halde muhafaza
edebilme secenekleri sunar. 400X600 mm boyutlarinda 40 adet
tepsiyi ayni anda doldurabilme kapasitelidir. Uriin soklama ve
soklu halde muhafaza edebilme dzelligi mevcuttur. Kolay temizlik
ve bakim imkani sunar. Govdedeki metal aksamlar paslanmaz
malzemeden iiretilmistir. Govdesinde enjeksiyon poliiiretan govde
izolasyonu mevcuttur.

This Chef's Freezer of 800x1050x2280 mm offers the opportunity to
cool,shock and keep products such as cakes,creams and ice creams.
It has the ability to fill 40 400x600 trays at the same time.lt is easily
cleaned and cared for.The metal parts of the body are made from
stainless steel and the body injector in the polyurethane isolation
injectorisin place.

Valleria +4
Muhafaza
Dolabi
Valleria +4

Cooler

Kiiciik alanda biiyiik
yiikleme kapasitesi,
400x600 mm 52
Tepsi

Large capacity

in a small place,
400x600mm 52 Tray

800X1030X2010 mm
ebatlarindaki Valleria
Muhafaza dolabi mayali
iiriinleri en iyi sekilde
muhafaza etmek igin
tasarlanmistir. Valleria,
Maksimum isi transfer
korumasi ile enerji
tasarrufu saglar. 52 tepsi
yiikleme kapasitesi,
minimal dlciilerdedir.
Kapak sistemi sayesinde
terleme yapmaz ve
hijyenik kullanim

sailar, Govdedeki metal
aksamlar paslanmaz
malzemeden iiretilmistir.
Govdesinde enjeksiyon
poliiiretan govde
izolasyonu mevcuttur.
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The Valleria cooler of 800x1030x2010 mm has been designed to keep fermented
foods in the best possible manner.Valleria with its protective heat transformer
saves on energy.A 52 tray capacity in a minimal space.The doors of its closure
system ensures no moisturizing and hygienic use.The metal body parts are made
of stainless steel.The body polyurethane injector is in place.
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Chef’s Freezer
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MEHMET SERIF IGAN: “2024 YILINDA
100 SUBEYE ULASMAYI HEDEFLIYORUZ."

Tiirkiye'de nitelikli kahve deneyimini iilkenin ddrt bir yanina tagiyan David People Coffee,
is ortaklarini, “kamtlanmis kazanma modeli” ile hep birlikte biiyiimeye davet ediyor.
Marka, bilyiik begeni toplayan kahvesini, yurt ici ve KKTC subelerinin yani sira Ortadodju,
Avrupa ve Amerika'da da kahve severlere tattirmayi hedefliyor.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Mehmet Serif igan - David Peaple Coffee Franchise Koordinat6ri: David People Coffee olarak

2010'da basladigimiz yolculugumuzda bugiin Tiirkiye'nin dort bir yanindaki subelerimizde, dederli
misafirlerimize egsiz deneyimler yasatabilmek izere her gegen giin gelisiyor ve bilyiiyoruz. Seckin
yatinmeilarimizile hizla bilyiiyen sube sayilarimiz, misafirlerimizin keyifli ve sicak bulusmalarina ev
sahiplidi yapyor. Bugiin Kaliteli zamanin, kaliteli lezzetler ve kaliteli arkadagliklardan gectigi inanciyla
yolumuza devam ediyor ve her kbsesinde aile sicakliini bulabileceginiz subelerimizi de bu yénde
tasarliyor ve gelistiriyoruz.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

David Peaple Coffee markasi olarak 2010 yilinda benimsedigimiz “Simart kendinil” mottosu ile
Tiirkiye'de kahve sektdriine girig yaptik. Zengin kahve gesitleri ve sira digi konseptimizle Tiirkiye'de

ve yurtdisinda 52 subemizle hizmet vermeye devam etmekteyiz. Markamizin kanitlanmig bir kazanma
modeli bulunmaktadir. Tiirkiye'de ve yurtdiinda 52 subemiz bu model ile bizimle birlikte kazanmaya
ve bilyimeye devam etmektedir. Zincir markalagma ve kahve pazarinin sektr olarak biiyiimeye devam
etmesi, bu is modelinin kazang sagladiginin en biiyiik gdstergelerinden birisidir. Bizler de pazar ve
pazarlastirma aragtirmalanimizi giincel tutarak, subelerimizin ig dinamigini ve cirolanimizi arttirmayi
hedeflemekteyiz. Buna bagli olarak akademik egitim programimiz ile sube calisanlanimizin egitim
seviyelerini giincelleyip, markamizin her noktada ayni hizmeti vermesini sagliyoruz.

Markamizin kendi iiretim tesisinde dogru AR-GE 'lerle hazirlanmig Griinlerimizi, franchise
subelerimizde misafirlerimizle bulugturuyoruz. Tiirkiye'de Griinlerini kendi biinyesinde, yenilikci
recetelerle ireten birkag markaicerisinde olmanin hakli gururunu yasiyoruz.

Firmanizin biinyesinde Franchise sistemiyle acilacak

bir magazanin ortalama maliyeti nedir?

FRANCHISEE BEDELI 20.000USD + KDV « MIMARI GiZiM BEDELI 1000USD+KDV

AYLIK ROYALTY BEDELT10.000TL + KDV « VAKIFBANK VNOV AGILMASI

100.000TL BANKA TEMINAT MEKTUBU

Gniimiizdeki donem hedefleriniz nelerdir?

Tiirkiye'de nitelikli kahve deneyimini iilkenin ddrt bir yanina tagimak, is ortaklanimizi bu seriivende
yanimizda gormek ve bilyiime hedeflerine birlikte ulasmak amaciyla 6niimiizdeki 2024 yilinda 52
sube sayimizi 100 subeye cikartma hedefindeyiz. Yalnizca yurtici biiyiime odakli olmamakla birlikte,
subelerimizde sundu§umuz ve biiyiik begeni toplayan kahvemizin tadini, yine 2024 yili igerisinde
KKTC subelerimizin yani sira Ortadogu, Avrupa ve Amerika'da devam eden goriismelerimiz sonucunda
diinyaya tanitmay! arzulamaktayiz.
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INODULGE YOURSELF

I D PEOPLE

David People with its experience of qualified coffee now reaches to the the four corners
of Turkiye,together with its partners and its” proven profit record model “ it invites
new entrepreneurs to join with them as they continue to enlarge.This brand of coffee
whichis greatly enjoyed has branches in Turkiye and in the TRNC now it is also planning
to have clients in branches in the Middle East,Europe and America where they also can
enjoy this great coffee.

Will you tell us of the founding and the development of your brand?

MehmetSerif igan-David Peaple Coffee Franchise Coordinator: We began our David Peaple Coffee

in 2010 and today have branches throughout Turkiye where our valued guests can experience

our splendid tastes as with every passing day we develop and enlarge.With our distinguished
entrepreneurs and the increases in the number of new branches we have warm and enjoyable
meetings as we welcome our guests.Our brand strongly believes in continuing our journey knowing
that quality time,quality flavours and quality friends are must haves in our world today.In all the
premises of our branches the warmth of affection needs to be felt and that is the manner that our
branches are designed and developed in.

Which do you believe are the reasons that entrepreneurs choose you company?

The David People Coffee brand entered the Turkish coffee sector in 2010 its motto was “Pamper
Yourself" With our rich choices of coffee and our out of the ordinary concept we have now begun

to serve in 52 branches domestically and abroad.Our brand has its proven profit model and
entrepreneurs profit and enlarge together with us.We ourselves ensure our research on the sector
is effected daily as our goal is to have the work dynamics of our branches extremely efficient so
that profit can be increased.In conjunction with that we have a program of academic training which
makes sure that the persons working at the branches are at the level of daily sector developments.
We also ensure that our brand gives such courses to every branch so that they can all achieve the
todays requirements. Our brand produces in its own production facilities,our products have been
correctly developed by our R&D and are presented to our guests at the franchise branches.We are
rightfully proud to be able to state we are among the few Turkish brands which effect their own
production,with our own innovative recipes.

What is the average price to open premises under your Franchise system?

THE PRICE OF THE FRANCHISE IS 20,000 USD+KDV « ARCHITECTURAL DESIGN IS 1000. USD+KDV
MONTHLY ROYALTY FEE. 15 10,000. USD+KDV « VAKIFBANK VINOV OPENING « 100,000TL BANKING
GUARANTEE LETTER

Which are your goals for the upcoming period?

We wish to have this qualified coffee experience reach to our furthest four corners.To have our work
partners at our side during this adventure and to attain our aim in reaching from todays 52 to having
100 branches in 2024.We do not wish to simply enlarge domestically,we hope that our coffees which
have attained great customer enjoyment in addition to TRNC we also wish to introduce it to the
Middle East,Europe and America where discussions are already on going.
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DANISMANLIK = CONSULTANCY

ILHAN ERKAN
UFRAD Denetim

Kurulu Uyesi
ilhomerkon@gmcil.com

Franchise sektdrii iilkemizde yeni markalar ile beraber, yeni ulusal ve uluslararasi
pazarlarda kendini hissettirmeye basladi. Pazarin giicli oyuncular giicli markalar
tnderliginde gliniimiiz ekonomik kosullarina ragmen hizli biyimesini stirdiiriiyor. Bu
Pazar yapici lider markalarin gelistirmis olduklari dogru strateji ve yaratmis olduklari
degerlerile diger girisimci konseptlerden pozitif yonde ayristilar. Peki, burada farklilik
nereden kaynaklaniyor? Aslinda girisimci konseptler derken kendisini sistemsel ola-
rak gelistirmemis gelistirememis markalari ve yerelde kalmig isletmeleri kastediyo-
rum. Bu markalarin digerlerinden ayirilan ydnleri nedir? Bu makalemde buna yénelik
tespitlerimi ve deneyimlerimi sizlerle paylasacagim. Eger franchising umutlariyla yeni
bir ise basliyorsaniz, istenilen, hedeflenen noktaya ulasabilmek igin neler yapilmasl
gerekiyor?

ise Markanizin Degerlendirilmesinden baslayn.

Markanizi tescil ettirin. Yeni Franchise yapilanmasi soz konusu oldugunda gordiiim,
yapilan en biyik hatanin ticari markalarin korunamamasi oldugu ydniindeki tespit-
lerimdir. Potansiyel bir Franchise alan icin vermis olduklari en bilyiik degerin Marka
oldugunun unutulmamas gereklidir. Sirket biiyiidikce, marka cok daha dnemli hale
gelir. Ancak bircok sirket bu hayati ve ucuz olan ilk adimi gz ardi ediyorlar. Marka
secimi veya olusturulmasi ile baslayan bu siirecte, koruyamayacaklari, hatta tutup
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MARKANIZ
ICIN GELECEGI

PLANLAMAK
PLANNING THE FUTURE OF YOUR BRAND

R f/
e - .

vl

A

Within the Franchise sector in our country together with the new brands many are
making themselves felt in national and international markets. The strong players
which have strong brands despite todays economic conditions are continuing
to enlarge rapidly. In the market the constructive leading brands with the correct
strategies and values which they have developed separates them positively from
the concepts of other entrepreneurs. Alright, where is this difference coming from?
When talking of entrepreneur concepts | mean the brands which have not developed
themselves systematically and have remained only local. What are the differences
that separate them from the others? In this article | wish to share with you what |
have seen and experienced. If you are beginning a new business and have the hope of
franchising it what is required in order for you to reach your goal?

Begin With Adding Value To Your Brand

Have your brand licensed.In new Franchising | believe one of the worst mistakes made
is in not protecting the brand name. It is necessary to remember that for a potential
franchisee the brand name is of most value and as the company grows that brand
name becomes even more important. Strange to say many companies do not effect
this vital cheap step.In the period which is the one where the brand name is chosen
or has been chosen and will it work or not or when the brand is being introduced we



tutunduramayacaklari bir markayr tanitmak icin cok ciddi paralar harcayabiliyorlar,
Bu sirketler igin Franchise yapmaya karar verdiklerinde secenekleri sinirli cogu zaman
zordur. Ya marka adlarini dedistirmek zorunda kalirlar ya da ticari marka adini satin
almak adina biiyik paralar harcarlar. Bu sorunlari basta asmak icin itk adiminizin segi-
len markanizin ulusal ve planladi§iniz uluslararasi pazarlarda arastirmasini yapmak ve
hem markanizin hem de varsa dnemli iiriin isimlerinizin tescilinin yaptirnlmas gerekir.
Ozellikle ok sevdiiniz bir ismi buldugunuzda bu ismin tescil edilmis olmast olasiligi
her zaman karsiniza ¢ikabilir. Bu adimi dogru atmadan yapacaginiz her harcamanizin
paraniz gipe atmaktan farkli bir yorumu olamaz. isim bulma siirecinin gériinddigiin-
den dahazor olabilecegini kabullenmelisiniz. Sizin yaratmis oldugunuz veya kullanmig
oldugunuz markanin daha dnce size satilabilmek {izere tescillenmis olabilecedini
unutmamalisiniz. Bir ticari marka edinme siirecinin tamamlanmasi birkag yil alabi-
Lir. Bu yiizden bu islemlere en kisa siirede baslamalisiniz. Bu siireci tamamlamadan
Franchise vermeye baslamaniz yapacaginiz en biiyiik hata olacaktr.

Sisteminize ‘Dedger’ yaratmalisiniz

Basarili bir Franchise veren olmak icin kendi dederlerinizi olusturduktan sonra
Franchise satiyor olmalisiniz. Bunu yapmak icin, insanlarin satin almak ve isletmek
isteyecekleri bir isletme yaratmalisiniz. Pazarlana bilirlikten gekicilige kadar birgok
seyi barindiran bir Franchise markas, potansiyel alici igin, cezbedici degerlere sahip
olmalidir. Bazen markanin degjeri, pazarlama kampanyalari, bazen operasyonel gori-
niimii, bazen de pazarin hizli biyiimesi ile bu cekicilik saglanabilir. Yaratilan marka
icin onun nasil yaratildigi ile beraber, insanlarin satin almak isteyecekleri markanizi
veisinizi gelistirmeyi diigiinmelisiniz.

Yeterli bir degere sahip olabilmek igin, isletme de benzersiz olmalidir. Ya da en azin-
dan rakiplerinden farklilastinimalidir. Bu farklilastirma bir {rlin veya hizmet, diisiik
yatinm maliyeti, benzersiz bir pazarlama stratejisi veya farkl hedef pazarlar seklinde
olabilir. Basarili olmak icin farkli bir sekilde ve daha iyi olmak zorundasiniz.

‘Marka Basanis!’ yeterli dedildir

Dikkate almaniz gereken bir dider faktor, genel olarak benzersiz veya kendinize 6zgii
yaratilmis finansal dzelliklerdir. Bir Franchise isletmesi kesinlikle karli olmalidir.
Kazandirmayan sistemler kesinlikle Franchise edilemez. Bir franchisee nin karlilig,
telif ficretleri ve isletme giderleri diistildiikten sonra yeterli bir getiri elde edilmesine
yetecek kar saglamalidir. Tabii ki karlilik géreceli bir kavramdir. Burada bahsetmek
istedigim anlamli bir miktar saglamak icin yatinlan sermayeye veya yatinm miktarina
gore dlciilmelidir.

Klonlama Faktorii

Gelecekteki franchising sisteminizin devamlilidi icin en onemli bir diger unsur, ilk
isinizde elde etmis oldugunuz sisteminizin basari ile cogaltilabilmesi yeterliligi veya
kolayligi iceriyor olmasidir, EGer bir isletme sadece sizin dzel beceriniz sayesinde ve
bulunmus oldugunuz konuma, lokasyona 0zqii 6zellikler tasiyor, gelistirilebilmesine
yonelik fakttrler barindiriyorsa asla Franchise etmemelisiniz. sletmelerin klonlana-
bilecegini diistinerek bu isletme sistemini basitlestirmeye odaklanmalisiniz. Her seyi
plantamalisiniz. Bulmaniz gereken lokasyonlar ve &zelliklerini, ana tedarikgilerinizi,
gerekli birimlerinizi ve pazarlama materyallerinizi belgelendirmelisiniz. Giinkd Franc-
hise vereceginiz stirecte bu konulann yatinmeilariniz, franchiseeleriniz tarafinda
ayni sekilde uygulanmasi yerine getirmesi gerekecektir. Kendi ic performansinizi
izlemenize yardimel olacak sistemler ve kontrol formlarina sahip olmalisiniz. Sayisal
dederlerinizi, her birimin maliyet ve karlilidinin temel faktorlerini biliyor olmalisiniz.
Tiim bu temel bilgiler franchiseelerinizin basarisi iin, Franchise verirken paylasilan
dederleriniz icerisinde yer almalidr,

Sonug olarak iyi Franchise verenlerin, sistemli ve giicli degerlere sahip markasinin
olmasi gerekir. Franchise veren olarak isiniz, miisterileriniz igin deger yaratmak kadar,
Franchise alanlarinizin igin de yaratilan degerlerin siirdirilebiliyor olmasi gereklidir.
Vermis oldugunuz desteklerin siirekliligi ve cesitliligi sizin icin ilk giinden baslayan
plantamalariniz ierisinde yer almalidir.
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often see companies spending quite serious amounts of money. For those who have
chosen to work by franchising limiting their choice is usually difficult. Either they are
obliged to change the brand name or they have to buy an existing brand name which
takes a large amount of money. In order to solve this problem right at the beginning
you need to make a study of the national and international markets in which you wish
towork and register the brand name and if you have a name on a special item register
that too. Particularly when you have found a name which you like very much there
is always the possibility that the name has already been registered. If this first step
is not correctly effected any spending you effect will be throwing money into the
garbage is the only way to describe your situation. The time of choosing a name can
be more difficult than you might think. A name you have created or one you are using
canhave already been licensed with the idea of selling it to you. The time to complete
making a business brand can even take a few years.For these reasons start working on
it as soon as possible. If you begin to give franchises before you have completed this
procedure it will be the biggest mistake you can make.

You Must Create Value In Your System

To be a successful Franchisor once your systems have been established with its
own values then you must sell your franchises. In order to do this you must create a
business which people will long to buy and to work. A franchise brand in addition to
its being attractive to the market is composed of many things which are important
to potential investors. Sometimes the value of the name, its marketing campaigns,
sometimes its operational appearance, its rapid enlargement in the market all can
be of interest. As well as thinking about how the brand has been created you must
also try to evaluate how you can further develop your business. In order to be of
value your business must be incomparable. Or at least be made different from others
in the sector. This difference can be effected by a product or by a service, by a low
investment, by an unbeatable market strategy or aimed at different markets.So as to
be successful it is essential you are obliged to be different and better.

‘Brand Success’ Is Not Enough

Thereisanother factor which you need to take into consideration that is the different
to others or special to yourself financial situation. Working a franchise must without
doubt be profitable. Systems which do not produce profit can not be Franchised.
The profit of the franchisee is after all the losses, the copyrights and the business
expenditures have been paid is it producing enough profit. Of course profitability
is how one sees it what | am talking about is the amount or percentage of the
investment,

The Cloning Factor

An additional important point to ensure the future of your franchising system -is
the system which you have set up and has been successful for your first business
good enough and workable enough to be able to include your size increase easily.
If a system is only successful because of your own special ability and the place it
is founded in and yet has the ability to increase there you should never give out
franchises. When you wish to clone then you need to focus on a more simplified
system. You must plan everything. You need to find the correct location with the right
conditions there, your main suppliers, the necessary units and marketing material
must be registered. The reason being that when you begin to give franchises your
investors that is your franchisees must be able to effect exactly the same work. They
must also be able to view your own performance and you must have control forms.
You must know the basics of digital values, the cost of every unit and the base of
profit. All these basic know how factors must be within the ones that you offer with
your franchise so as to ensure the success of him/her.
Tofinalizetheoneswhogive good franchisesare the brandswhichwork systematically,
have strong values and vision. The business that you give as a franchise as much as
adding value for your customers must also be capable of continuing the created
values. What is the length of the time and what kind of support will you give to them
must be within your plans from the very first day.
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TEKNOLOJIYI ON

#N% endless’
VW® abroad

PLANDA TUTAN YAKLASIM

THE APPROACH WHICH MAINTAINS

TECHNOLOGY AT THE FORE

2006 yilindan bu yana faaliyet gésteren Endless Abroad, yurt disinda egitim almak isteyen
dgrencilere lisans, yiiksek lisans, dil okulu, work&study, sertifika programlari, yaz okulu ve
hatta lise programlariyla kapsamli danismanlik hizmetleri sunuyor. Tiirkiye, ingiltere, Amerika
ve Azerbaycan'da toplam 27 subesi bulunan sirket, 17 yillik deneyimi ve 100'iin iizerinde uzman
egitim danismaniyla égrencilere rehberlik ediyor. Ayrica, 750'den fazla partner okul ile is birligi

yaparak égrencilere genis bir secenek sunuyor.

Endless Abroad has been active since 2006.It offers a wide range of consultancy to students who

wish to study abroad for their university degree,post graduate work,language schools,work and study
courses,certificate programs,summer schools etc. The company has a total of 27 branches which are
situated in Turkiye,England and Azerbaijan and with their 17 years of experience and their more than 100
expert education consultants they are guides for students.In addition they work in partnership with their
more than 750 partner schools,in this manner they are able to offer wide choices.

Endless Abroad, teknolojiyi dncelikli tutan bir yaklasimla sektérde fark
yaratiyor. Sirket gelismis dijital altyapisi ile hem calisanlarina hem de 9g-
rencilere st diizey bir deneyim sunuyor. Ogrencilerin bilgiye daha rahat ve
karsilastirmali bir sekilde erisimi yurt disi egitim sireclerinde kendilerini
glivende hissettiriyor. Teknolojik altyapilari 6grencilere zaman tasarrufu
yapabilmelerinin yani sira gitmek istedikleri lke ile ilgili daha net bilgilere
ulasiyor ve hentiiz o llkeye gitmeden oradaki insanlarla baglanti kurabile-
cekleri bir imkan sagliyor. Sadece bir egitim danismanlik sirketi olmadigini
kanitlayan Endless Abroad yillar icerisinde gelistirdigi yeni uygulamalar ile

de fark yaratmaya devam ediyor.

EA Team mobil uygulamasi ile dgrenciler belirli bir topluluk icerisinde net-
working yaparken ayni zamanda danismanlarla iletisim kurup belirlenen
konu basliklari hakkinda fikir tartismalari yapabiliyorlar. Hatta uygulama
tizerinden 6grencilere verilen gorevlerin tamamlanmasi ile para dahi ka-
zanabiliyorlar.

VEF platformu, 6grencilerin fiziki, hibrit ya da online fuarlarda fuar dene-
yimlerini en Ust diizey noktada yasamalarini sagliyor. Onceden planlan-
mis randevularla zamani verimli yoneten 6grenciler okullarin bilgilerine,
burs imkanlarina ve okul sorumlularina diledigi zaman ulasabiliyor. YESS
CRM sistemi ise Endless Abroad’un paydaslarina yonelik hayata gecirdigi
bir yaziim. Bu yazilim ile hem yurt ici hem yurt disi partnerler 6grencile-
rin streclerini inceliyor, var olan programlar ve diger tim bilgileri hizlica
edinebiliyor. Bunun yani sira EDUVEGO uygulamasi ile temsilcisi oldugu
diinyadaki tim okullari saniyeler icerisinde siralayip online bir rezervas-
yon sistemi ile 6grencilerin kimseye ihtiyaci olmadan yurt disi egitim is-
lemlerini yapmasini sagliyor. Tim bu gelistirmelerin asil amaci Endless
Abroad'un dgrencilere kolaylik ve erisilebilirlik acisindan dne cikmasini
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Endless Abroad with its approach of technology first and foremost certainly makes a
difference in its sector. When the company set up its digital infrastructure it was excellent
experience for the students and also for our top levels.When the students could obtain
their foreign knowledge more easily somehow it gave them a higher sense of security.
Our Technology saved students time while additionally they were able to obtain more
information about the country they were going to and even prior to their going there
they were able to be in contact with people there.Endless Abroad has proved itself to be
not simply a consulting company but with the innovations it has developed it continues to
make a difference. With the VEF platform the company makes it possible for the students to
physically visit,hybrid or online fairs and so to carry their experience of fairs generally much
higher.With previously arranged appointments time is used to its ultimate for knowledge of
schools their available scholarships and additional knowledge of a school can be reached
any time they wish.

As for the YESS CRM software system this is directed at the Endless Abroad stakeholders
who are abroad.With this software partners domestically and abroad review timing of
students stays and can rapidly search for additional ones and in fact swiftly obtain all the
information they need. Then comes the EDUVEGO setup which shows the lists of all the
schools worldwide in seconds and can reach them online and have students decide without
help from anyone.All these developments have the true objective of enabling students and
workers to easily obtain required information.

The Success Story

The graph of Endless Abroad constantly moves higher it has definitely also proved itself in
the international arena.With the offices it has opened in Baku,London and Washington it
has taken important steps in being a world brand.The brand takes steps to offer extremely
valuable vision to the students who wish to study abroad.Endless Abroad has a wide fan of
services,an expert team and is technologically focused it continues its leadership of the



saglamasidir. Teknolojiyi her asamada etkin bir sekilde kullanan Endless
Abroad, dgrenci ve calisanlara ileri diizeyde deneyim sunmayi hedefler.

Basari hikayesi

Endless Abroad, basari grafigini strekli olarak yukari tasirken, uluslara-
rasi arenada da kendini kanitlamistir. Bakd, Londra ve Washington'da ac-
tig1 ofislerle kiiresel bir marka olma yolunda énemli adimlar atmistir. Yurt
disinda egitim almak isteyen 6grencilere kaliteli hizmet sunma vizyonu ile
hareket eden Endless Abroad, genis hizmet yelpazesi, uzman kadrosu ve
teknoloji odakli yaklasimi ile sektérde liderligini stirdiriyor. Endless Ab-
road, musteri memnuniyetini her zaman en Ust dizeyde tutmayi hedefler.
Sirket, bugline kadar binlerce dgrenciye basariyla hizmet vermis ve bir-
cok basari hikayesine imza atmistir. Ogrencilerin hedeflerine ulasmasinda
Endless Abroad'un profesyonel danismanlari ve teknoloji odakli yaklasimi-
nin énemli bir rol oynadigina vurgu yapiliyor.

Endless Abroad, basari grafigini strekli olarak yukari tasirken, uluslara-
rasi arenada da kendini kanitlamistir. Yurt disinda egitim almak isteyen
6grencilere kaliteli hizmet sunma vizyonu ile hareket eden Endless Abro-
ad, genis hizmet yelpazesi, uzman kadrosu ve teknoloji odakli yaklasimi ile
sektorde liderligini strdiriyor. Sirket, 6grencilere danismanlik hizmetinin
yani sira basvuru sireclerinin takibi, belge paylasimi ve iletisimde kalma
gibi teknolojik cozimler sunan mobil uygulamasi ile 6grencilerin deneyi-
mini daha da kolaylastiriyor.

Endless Abroad’un vizyonunu ve basarisini yonlendiren lider isim Gokmen
Ozdemir'dir. Bilisim ve teknoloji sektérindeki uzmanligini sirketin tim si-
reclerinde kullanarak, Endless Abroad'u sadece bir editim danismanlik
firmasi olmanin Gtesine tasimistir. Gokmen Ozdemir'in liderliginde, sir-
ket Turkiye ve uluslararasi arenada biyuk bir biytime kaydetmis ve Bakd,
Londra ve Washington gibi dnemli lokasyonlarda ofisler acarak kiresel bir
varlik kazanmistir. Endless Abroad'un gelecek hedefleri sorusuna Gok-
men Ozdemir: “Amacimiz yurt disinda egitim almanin 6nemini aktarirken,
bu sirecin ¢cok da zor olmadigini Turkiye'deki tim dgrencilere anlatmak.
Bu kapsamda sube sayisinda da biyiime ve Tirkiye'nin tim illerinde faali-
yet gosterme hedefimiz var” seklinde cevapliyor.

Kendisinin kararliligi ve teknolojiye olan vurgusu, Endless Abroad’un 6§-
rencilere en iyi deneyimi sunma ve yurt disinda egitim hedeflerini destek-
leme konusundaki basarisinin temelini olusturuyor.

sector.It wishes to ensure that customer satisfaction is top level.The company up until the
present has successfully been of service to thousands of students and has put its signature
to many success stories.Endless Abroad helps enormously the students to achieve their
aims it effects this with its excellent professional consultants and its technological
approach as it continues to be leader of its sector.The company does not help only in the
field of information,it follows up their applications,helps with documents and with contacts
and in such a manner helps even more students.

The person directing Endless Abroad with such vision and such success is Gokmen Gzdemir
his knowledge and technology expertise is constantly used throughout the company.This
brand is much more than simply being an education consultancy it has been brought
much further.Under the leadership of Gtkmen Ozdemir the company grew in Turkiye
and then enlarged greatly in the international arena opening offices in Baku,London and
Washington and consequently it now has a glohal identity. When we asked Gokmen Ozdemir
what his goals for the future were he answered “we always stress just how important it is
for students to study abroad but also to have them understand that under the conditions
of today it has become much more difficult. With this in mind we are increasing the
number of our branches with the actual aim of one in every province of Turkiye" With his
own determination and technological knowledge with Endless Abroad he intends to offer
students the best propositions and support their studying abroad this intention is the base
of every action of the company.
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NEDEN B SOSLU DONER

Sirrimiz ; 41 cesit baharatin karigimi ile ortaya cikan harika lezzet
WHY Bi SOSLUDGNER OUR SECRET: A MITURE OF 41 KINDS OF HERBS WHICH RESULTS IN OUR WONDERFUL FLAVOR

Bi Soslu Doner markasi olarak uygun konsept bedelleri, yatirnmci adaylarimiza
sunulmaktadir. Bayilere stirekli franchise tecriibe ve egitim destegi verip is
gelistirme destedi sunulmaktadir. Bi Soslu Doner olarak bizler bayilerimizi
ailemizin birer liyesi olarak gériip en iyi konsepti en uygun bedele temin etmekte,
makul isim hakki bedeli ile yatinmcilarini tesvik edici bir politika
izlemekteyiz.

Bayilik verildikten sonra diizenli bayi ziyaretleri yapilip,

isletme recetesi anlatilip ve uygulanip, bayinin para Y
kazanir diizeye cikartilmas igin franchise ve egitim destegi (L L
verilmektedir. isletmelerimize girdidinizde para kazanan
mutlu isletmeciler, giiler yiizlii personel ve sa§likli, temiz
bir ortam sizleri karsiliyor olacak.

Uretim Ve Lojistik

Bi soslu Doner, kapsamli olarak fabrikada iireterek
subelerine ulastirmaktadr. Et iiretilebilir tesislerimiz
tiim kalite ve sertifikalarina sahip olup saglikli
siirdiirilmektedir. Bi Soslu Doner markasi 20 yila
yakin bir franchise sektdriinde faaliyet

alanlarindaki gérevlendirilmis

profesyonellerden olusmaktadir.

Uriinlerimizde kesinlikle hile yoktur. Uriinlerimiz
Tiirk Gida Kodeksine uygun olarak tiretilmektedir. Fazla yag tiiketimi kalp sagligina
zararlidir, Tiirk Gida Kodeksi Et ve Et Uriinleri ile alakali %30 yag orani belirlemistir.
Firmamiz %27 yaij orani ile kalp dostu bir firiin imal etmistir. Oriinlerimizin

satis fiyatinin ucuz olmasinin nedeni; kendi imalathanelerimizde dretiyor ve
bayilerimize maliyet fiyatina gonderiyor oldugumuz icin et fiyatlanimiz disiiktir.
Konseptimiz geredi self servis satis yaptigimiz igin personel maliyetlerimizin
diisiik olmas, az kar marji ile isletmeye para kazandirmak Gizerine kurulu bir
sistemdir. Kurmus oldugumuz sistem az kar marii ile cok iiriin satma iizerine
kurulu siirimden kazanma mantig ile calismaktadir. Uriinler bayi tarafindan
firmaca kendisine verilen sistemden kullanici adi ve sifre ile siparisini verip
ddemesini yaptiktan sonra bayiye polar araclari ile teslim edilecektir. Sevkiyat
soguk zincirin kinlmamasina dikkat edilerek yapilmaktadir. Uretim ve sevkiyat
zincirimiz tamamen firmamiza aittir. Bisoslu Doner markamiz tim helal kesim
sertifikalarinin yani sira kalite ve hijyen sertifikalarina da sahiptir.

Web sayfamizdan bu sertifikalara rahatlikla ulasabilirsiniz.

Kurulum Maliyetimiz Ve Lokasyon Ozellikleri

Her isletmenin biiyiikligiine ve kendine 6zgiin durumlarindan dolay isletme maliyetleri
farkliliklar gostermektedir, (Grn; Bacast olan bir diikkan tutuldugunda baca imal maliyeti
otomatik olarak diigecektir. 50 m? bir dilkkana gereken masa sandalye sayist ile 200 m? bir
diikkéna gereken masa sandalye sayisi ayni olmayacak.) Bu farkliliklar dolayisiyla isletmeler
yaklasik olarak yatinim bedeli 99 bin TL ile 200 bin TL (KDV haric) arasinda Bir kurulum maliyeti
olmaktadir.isletme; verilen isletme regetesini harfiyen uygular, ticaretin gereklerini yerine
getirir ve ekstrem bir durumla karsilasmadii siirece yatirim bedelini 12-24 ay siiresinde geri
doniisiinii saglayacadini 6n gdrmekteyiz. Goziim Ortaklarimizdan biri olanda Endeksa programiile
bolgenin detayli sektdrel analizi olusturulmaktadir. Endeksa raporu ile bélgenin gelir seviyesi, yas
ortalamasl, konut sayisi, niifus sayisi vb. verilerine ulagarak dederlendirme yapiimakta. Degerlerin
yeterli seviyede cikmasi sonucunda, saha ekibi tarafindan Bi Soslu acilacak lokasyon yerinde fiziki
olarak degerlendirilir. Endeksa raporunun ve fiziksel deerlerin olumlu sonuclanmasindan sonra
lokasyon onaylanir.
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The Bisoslu Doner brand offers to its investors an appropriate concept at a reasonable
price. It supports its dealers constantly in their gaining franchise experience and training
to help their development. Bi Soslu Doner consider our dealers as members of our family,
with our viable investment and royalty feewe follow with our incentive scheme. After
the dealership has been given we effect regular visits

to them and show and train them how they
should effect their business so as to bring it
to a money gaining position. When visiting

our branches there will be happy owners,
e a smiling faced staff and clean premises.

Production And Logistics

Bi soslu Doner produces in its
comprehensive factory and delivers to its
branches.Our meat production premises
hold all the quality and health regulation

certificates and have a professional

team.

= > There is absolutely no trickery
within our production it is produced
according to the Turkish Food Codex.
Consuming too much fat is bad for the heart.
The Food Codex part which is concerned with Meat and Meat Products has put a limit of
30% on the fat content. Our company uses a 27% fat content so our product is a friend to
the heart one.

The reason behind our cheap price: It is produced in our own production units and sent to
dealers at cost price. According to our concept self service personnel expenses are low,
and a low profit margin results in profits. To clarify the system we have formed is that

of low profit margins achieve sales volume. Our dealers use the system we have given

to them they give their order by their name and code and effect payment we deliver to
them by polarized vehicles. Great care is always taken that the cold delivery chain never
breaks. Production and delivery chain belongs in total to our company. The Bisoslu Doner
brand in addition to all the helal slaughtering certificates holds the hygiene and quality
certificates.On our website they can be easily reached.

The Special Features Of Our Company Prices And Of The Locations

Every Company according to its own size and its own special circumstances shows
differences inits costs. For example if the premises which are taken already have a flue
automatically the price of effecting one will naturally be deducted. The requirements
of chairs and tables is very differentina 50sg.m place to a 200 sq.m one. Because of
differences the investment are between 99 thousand TL and 200 thousand TL plus KDV.
In the cost calculation of the formation the action sheet is complied to totally, business
is brought to its correct position and as long as no unexpected circumstances arise we
estimate the return on investment to take a period of 12-24 months.

Partners in our problem solving are Endeksa where the detailed sectoral analysis is
effected. That shows the height of income there, the average age, the population number
there etc. When the results are sufficiently obtained our field team visits sites where
Parsley Doner premises hope to open.With the Endeksa report and the physical evaluation
completed if the results are positive the location is given the go ahead.
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Ulkemizin nefis cografi isaretleri var. Benzersiz tatlar bunlar. Baska
lilkelerde béyle tatlar yok. Cok yetenekli ascilarimiz var. Bu tatlari-
mizi ve yeteneklerimizi daha fazla taninir ve bilinir hale getirmemiz
lazim. Bu lezzetlerimizi 6nce kendi iilkemizde sonra da ilkemiz di-
sinda yayginlastirmaliyiz. Bunu yapabilmenin formiili belli: Franc-
hise.

Ulke olarak zenginiz aslinda. Her sehrimizin inanilmaz keyifli ve benzersiz tatlart bu zenginlikleri-
mizden en 6nemlisi. Bu tatlarimizi daha yaygin hale getirirsek tatlanimizin markalasmasinin yolunu
acmis oluruz. Bunu yapmak icin ana diistince eksenimiz “Franchise” olmali diye diisiindyorum.
UFRAD bu franchise diisiincesinin Tiirkiye'deki kaynad. Hepimize bu konuda isik veriyor, giig veriyor,
UFRAD'a bu konuda daha cok destek olmaliyiz, diye diisiniyorum. Tiirkiye'nin her tarafina Franchise
fikrini UFRAD le birlikte yaymaliyiz. Armiya Teknoloji olarak da Franchise etkinliklerini bu diisiincey-
le yapiyoruz, yapmaya da devam edecegiz.

(zellikle deprem gibi bilyiik bir felaket yasamis ilkemizi Franchise ile giiglendirmeliyiz. Hatta tnce
deprem bolgesi sehirlerimizde kiiciik isletmelerimizin yayginlasmasina ve subelesmesine odaklan-
maliyiz. Bunun igin herkesin ev ddevleri olmali bence. Isletmelerimizin “Tek subemiz vardir,” deme-
lerinin oniine gecerek “Cok subemiz vardir,” ciimlesini kurmalarini ancak bu ev ddevlerini yaparak
saflayabiliriz. Tabii burada, ok subeyi yénetmek en Gnemli sorun olarak gériiliyor ve subelesmek-
ten vazgegiliyor. Iste burada teknolojiyi iyi kullanmak gerekiyor.

Teknoloji ile ilgimiz maalesef dlstik. Hala el yordamiyla isimizi yiiriitmeyi yeterli sayiyoruz. isletme
maliyetlerini, giderleri ve satislari el yordamiyla yonetmek miimkiin dedil, fakat bu ufak bir tekno-
lojik hamleyle miimkiin hale gelebiliyor. ste burada tiim is adami dernekleri teknolojik korkuyu
azaltacak ev ddevlerini hazirlamall. Hatta her sehrimizdeki is adami dernekleri UFRAD ile isbirligi
icinde olarak bu teknolojik 6grenmeyi saglamall.

Bu sayede krizlerden daha giiclii ¢ikabiliriz; istihdam sorunumuz azalir. Firmalarimiz yeni pazarlara
girecek ve umutlanacaktir. Bunlarin carpan etkisiise iilkemizin katma degerini artiracaktir.

Ulkeler sahip oldugu dederler kadar zenginse, bizim tilkemizin zenginliginin artmas icin degerleri-
mizi cogaltmaliyiz. Bunu da bize Franchise bilinci saglayacak.
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FRANCHISE BILINCI
ULKEMIZIN CIKI§ NOKTASIDIR

HAVING AN EXCELLENT KNOWLEDGE OF FRANCHISING IS A
GREAT ESSENTIAL SOLUTION FOR OUR COUNTRY

Our country has incredibly superb geographical sign posts.These are
our regional tastes and flavours that other countries do not have.We
have many very talented cooks.We need to have our tastes and our
skills much better known first domestically then abroad.The formula
for this is obvious: Franchise.

Actually our country is rich and one of its great beauties is the richness of the enjoyable tastes and flavours
which are found in all the cities of the different regions.If we have those tastes known over wider regions
we shall have opened the way to branding. In order to effect that once again we return to our basic theme
which without a doubt must be * Franchise “. UFRAD is the base of Franchise thought in Turkiye.It lights
the way and strengthens everyone.l believe that each one of us should be much more helpful to it.We
must with the help of UFAD all spread further their ideas.We at Armiya Technology are effecting all our
work based on Franchising methods and shall continue to do so.Particularly after the tragic earthquake
that occurred in our country we must gather together our strengths by franchising.Actually we should
primarily help the small businesses in the areas that suffered the earthquake and ensure that they enlarge
and become focused on branching.| believe this is the homework that each of us should do.Turn those “We
areinasingle position” into “We have lots of branches".Naturally here we are faced with the believe that
working with many branches is terribly difficult and thus some peaple do not seriously consider the idea
of having branches.It is at this point that the good use of technology is important.

In essence our interest in technology is unfortunately low.We still enjoy effecting our businesses by
our own estimates rather than technically.However costs,expenses and turnover cannot be correctly
calculated while by means of a small electrical device it can be quickly and efficiently effected.Here is
where all the business men's societies have their homework to do they must lose their fears of technology.
Those societies should work together with UFRAD so as to ensure learning of technology.

In this manner we shall be able to be stronger as we leave each crisis; our employment problems will
be decreased.Our companies will become more hopeful as they enter new markets.These multiples will
then effect the size of the growth of the added value of our country. If countries are as rich as their values
then we should increase our efforts to increase our values.We shall achieve this when we understand
Franchising.
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MERIH KABUL: “BI DUNYA TAVUK ILE BASLADIGIMIZ LEZZET
DUNYAMIZI YENI AILE UYELERIMIZLE BUYUTMEK ISTIYORUZ”

MERIH KABUL: OUR BRAND “BI DUNYA TAVUK™WITH WHICH WE BEGAN IN'THE WORLD OF

TASTINESS NOW WISHES TO ENLARGE BY TAKING ON MORE NEW MEMBERS INTO OUR FAMILY.

Izmir’de begeniye sunulan Catal’da Tavuk, “Bi Diinya Tavuk”
sloganiyla Izmir, Karsiyaka, Cigli, Bostanli, Bayrakli, Bornova ve
Manisa’dan gelen misafirlerini keyifli bir sekilde agirliyor. izmir’de
basladiklari lezzet resitallerine Istanbul ve Anadolu’da devam etmeyi
hedeflediklerini belirten Merih Kabul, diinya pazarina acilarak, ilerici
bakis acisi, hosgorii ve samimiyet ilkeleriyle aile iiyelerine yenilerini
katmak istediklerinin de altini giziyor.

Kisaca kendinizi tanitir msiniz?

Esnaf bir aileye mensubum. Babamin zihnimize kazidigi “iyi bir esnaf olun,” sézii benim
hayat felsefemi olusturuyor. Aslinda hem “esnaf” hem de “isletmeci” olsak da esnaf
tarafimiz daha agir basiyor. Esnaf kendi elleri ve alin teriyle yaptig ise ticari olarak
bakmayan, 6zgiivenini yapti§i yemekle gsteren ve yemedinin begenilmesiyle gurur

duyan bir yaklagima sahiptir. Isletmeci ise sektdr amac giider. Evet, yemek yapmak, her
miisterisine misafir gzii ile bakmak esnaf isidir. Esnaflik zordur. Tarihimizden aldigimiz
misyonumuzla “Catal'da Tavuk" markamizin vizyonunu misafirlerimize boyle agikliyoruz.
Kurulus ve gelisim siireciniz hakkinda bilgi verebilir misiniz?

izmir Karstyaka-carsida 2019 yilinda hizmet vermeye basladik. Kisa sire icerisinde, mutlu
baslangicimizin misafirlerimizle karsilik bulmas ve begenilen lezzetlerimizle 2 ay gibi kisa
stirede izmir Bostanli ve Bornova Bayraklr'da hizmet vermeye basladik. Sektérde, 2019 yilinda
modern Fast Food anlayigl, daha énce ise Enra markamizla 1985 yilindan bu yana Urfa,
Adana, Antep mutfagindaki becerimizle fzmir'de begieniye sunduijumuz markamizi yenilikci
¢izgimiz "Bi Diinya Tavuk” sloganimizla izmir, Karsyaka, Gili, Bostanli, Bayrakl, Bornova ve
Manisa'dan gelen miisterilerimizi keyifli bir sekilde adirliyoruz.

Girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Her kurumsal marka icin kazan-kazan mantigi inemlidir, ancak bizi diger markalardan
ayiran en 6nemli farkimiz hatta sirrimiz, dnceligimizin lezzet, hosgoril ve misafirperverlik
olmasidir. Biz Anadolu mutfagini, diinya mutfagiyla birlestiriyoruz. Bununla birlikte,
merkez olarak ciro primi almiyoruz. Seffaflik ilkesini prensip ediniyoruz, ¢iinkii sadece
tavuklarimiza, soslarimiza, giiclii altyapimiza ve daditim a§imiza giiveniyoruz. Her zaman
“ben” degil “biz" diyoruz.

Firmaniz biinyesinde Franchise sistemiyle acilacak bir

magazanin ortalama maliyeti nedir?

Sekttriimiiz sinirlari olmayan bir sekttr. Zevkler renkler ve lezzetler, tartigilmiyor. isin tatl
kismi; maliyet ve bunu lokasyona gdre belirliyoruz. Yaklasik maliyet 1.500 ve 2 milyon TL
arasinda degismektedir.

Oniimiizdeki ddnem hedefleriniz nelerdir?

izmir'de 2019 yilinda basladigimiz lezzet resitallerine istanbul ve Anadolu'da devam etmeyi;
bununla birlikte diinya pazarina agilarak, ilerici bakis acisi, hosgorii ve samimiyet ilkeleriyle
ailemizi bilyiitmeyi hedefliyoruz.

It was in Izmir that we first offered for approval our Chicken on the
Catal ( Fork )and using the slogan*warmly welcomed our guests

who came from Izmir Karsiyaka,Cigli Bostanli,Bayrakli,Bornova

and Manisa.Merih Kabul said their goals are to open in Istanbul and
Anatolia and eventually the world.He stressed that they wish to add
new members to their family who together with them will be open to
innovations,pleasant and trustworthy.

Will you please briefly introduce yourself?

Merih Kabul-Chairman of the Board; | am a member of a small business owning family.
My father fixed in our brains “ Be a good trader"and this has become my life philosophy.
If the truth be known and | become both “trader” and “director”the trading holds more
weight than the directoring.Do not judge a small trader as a person who effects business
with his own hands and own sweating forehead in fact it is a person who takes great care
in the food he prepares and which when offered to customers and they greatly enjoy it
he feels proud.Small business is difficult and looking at the customer as a guest is the
mission we have taken” Chicken on the Fork"carries that vision and we explain it to our
guests.

Will you tell us of the founding and the development of your Company?

We began service in Izmir Karsiyaka Market in 2019.In only a short time our happy start
and the customers enjoyment of our tastes pushed us in only 2 months time to open also
in lzmir Bostanli and Bornova Bayrakl1.In the sector with the 2019 modern understanding
of Fast Food our brand has been in action under our brand name of Enra from 1985 and has
offered foods from the traditional Urfa,Adana and Antep kitchens.Additionally we now
with our modern line and our * (Bi Dilnya Tavuk)" slogan welcome warmly our customers
from Izmir Karsiyaka,Cigli,Bostanli Bayrakli, Bornova and Manisa.

Which are the reasons that entrepreneurs choose your brand?

For every Corporate brand the profit-profit mentality is very important,however
separating us from other brands the most important for us,in fact our secret,is that for us
in primary position are our tastes,our pleasantness and our understanding how guests are
truly welcomed.We are joining our Anatolian cuisine with the world cuisine.

Together with this our central does not take a percentage.We prefer the principle of
transparency as we have great faith not only in our chicken,in our sauces,but also in our
infrastructure and in our delivery network.We always say “we always say we"rather than
",

What is the average price of opening premises under your Franchise System?
Our sector is one which has no boundaries.Tastes and colors can not be argued.The
pleasant part; we set the price according to the location.The approximate price changes
between 1500 and 2 million TL.

Which are your goals for the upcoming period?

Our flavour movement began in Izmir we wish to open also in Istanbul and
Anatolia,followed by the world and consequently wish to increase the number of the
members of our family who will be also future focused,pleasant and sincere.



Bl Diinya Tavuk!

Bl Diinya Franchise Firgat!

Catal’da Tavuk lezzetlerini tavukseverlere birlikte ulastiralim.
Bize ulasin Franchising firsatlarimizi konusalim.
Biyiik ailemizin bir par¢asi da siz olun!

www.cataldatavuk.com
FRANCHISE HATTI 05070969706
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FRANCHISE

COMPANY

FRANCHISE ILE BUYUME YOLCULUGUNA HAZIR MISINIZ?
ARE YOU SUFFICIENTLY PREPARED TO BEGIN YOUR ENLARGEMENT JOURNEY

BY WAY OF THE FRANCHISE SYSTEM?

Franchise yolculuu; pazari dogru analiz etmek, markanin hedeflerini ve kanumunu bastan
belirlemek, yatirim ve isletme sermayesini dogru hesaplamakla basliyor.

Markalasmak konusunu bir biitiin olarak ele almak faydalt olacaktir. is modelinin dogru

bir yapilanma {izerinden kurgulanmasl, biiyime firsatlarinin belirlenmesi, ayni zamanda
marka iletisimin ve pazarlamanin planlanmasi son derece 8nemlidir. Markalasmak hedefi
ile baslatilan siirecte izlenecek yol ve yapilacak faaliyetler birbirleriyle tutarli ve ayni hedefe
hizmet edecek sekilde organize edilmelidir. Markalasmak firmalarin biiyiime yolculuguna
ivme kazandirmak icin 6nemlidir ve bu alanda yatirim yapmayi gerektirir. Kendi markalarini
olusturmak isteyen girisimciler kesinlikle detayli ve tarafsizca, arti ve eksilerin ongdrilerek
hazirlandii bir is planina sahip olmalidir.

“Karliis modeli”

Franchising; markasini ve isini biyiitmek isteyen firmalar iin Tiirkiye'de ve diinyada en
fazla tercih edilen modellerden biridir. Bu sistemde,
subelesme ve pazara yayllma maliyeti daha diisik,
yayilma siiresi daha hizli, bilyiyen yapi igin insan
kaynagi ihtiyaci daha dusiiktir. Ayrica bu sistem,
giindelik operasyonel yonetimin subede oldugu, daha
fazla miisteri memnuniyeti saglanabilen ve her iki
taraf icin de karli bir is ortakligi sunmaktadir.
“Tekrar edilebilirlik”

Bu noktada akla ilk gelen, “Her is Franchise olabilir
mi?" sorusudur. Franchising sisteminde basarinin
olmazsa olmaz kurallarinin basinda, franchise’a

konu olan isin “denenmis, test edilmis, basarisini
kanitlamis” olmasi gerekir. Ikinci nokta ise tekrar
edilebilirliktir, Dider bir deyisle bu is, ayni sekilde,
tziinii degistirmeden, nitelidini kaybetmeden, farkli
sartlar altinda ve ortamlarda (sosyo-ekonomik,
cografi, iklimsel, idari, killttirel) tekrar edebilir mi, ayni
basariya ulasabilir mi? sorularinin dogru bir sekilde
uygulanmasi ile dogrudan baglantilidir. Dider bir
konu ise “ydnetilebilirlik” basididir. Biiyiimeyi nasil
yonetecedgini bilmek, olasi riskleri 6nceden tahmin
etmek, 6nlem almak, bilyiimeye destek verebilmek,
markanin biiyiime yolculugunu baslatmadan nce
karar vermesi gereken bir husustur,

“istikrar ve tutarlilik”

Franchising projesi kisa vadede hizli sonuclarin alinacagji beklentisi ile heves olarak
baslanabilecek hir proje degildir. Once kararlilik, dogjru bir planlama, sonrasinda istikrarl
ve tutarli bir yénetim yaklasimi gerektirir, Zira bu yolculuk sizi, markanizi, is ortaklarinizi,
calisanlarinizi, miisterilerinizi, tedarikgilerinizi yani neredeyse tiim paydaslarinizi
etkileyecek bir dedisim yolculugudur ve adimlarin dogru ya da yanlis atilmis olmasindan
bagimsiz olarak istikrar ve tutarlilik gerektirir.

“Tutku ve motivasyon”

Eger simirli kaynaklarla bir ise yatirim yapiyorlar ise, dncelikli tutkuyla sahiplenebilecekleri
bir alanda calismalari olur, ister kendiisleri, ister franchise olsun, isi yonetme hevesi,

ise olan tutku girisimcilik motivasyonunu her zaman yukarida tutmalarini saglayacaktr,
Girisimcilik yolculugunda inisler ve gikislar olagandir, dolayisiyla icsel motivasyon istikrar
icin birincil kaynaktir. Kendi markalarini olusturmak isteyen girisimiler icin kesinlikle
detayli ve tarafsizca arti ve eksilerin dngoriilerek hazirlandigi bir i planina sahip olmalari
gerekmektedir.
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The beginning moves on the Franchising journey are very definitely ;a correct evaluation of the
market setting the goals which your brand intends to achieve and correctly evaluating your
financial investment capital and your actioning capital. Here it is useful to evaluate the complete
system of branding.Your working systems must be structured so as to ensure they will be able to
handle your planned achievements,your enlargement plans must be correct while at the same
time your brand and the manner in which it will be presented to the public and to the sector are all
of great importance.When the time of branding approaches you must ensure the road you intend
to follow is organized in conjunction with your plans.Companies which become branded must
maintain speed and must also be invested in accordingly.Those entrepreneurs who wish to put into
action their own brand names must be capable of studying their own capacities in a detailed and
impartial manner revealing their plus and minus points clearly in order for them to effect their
plan of action.

“A profitable work model”

Franchising; for the companies which wish to enlarge their
brand and their company the use of our system in Turkiye is one
of the most favored ones in the world.With our system,the cost
of marketing and opening branches is considerably lower,its
spread is achieved more rapidly and the need for human
resources fewer Additionally with this our system the daily
operational management is effected within the branches which
results in more customer satisfaction which in turn offers a
profitable partnership.

“The ability to effect it again”

At this point one of the first questions coming to mind is

“Can every business work by Franchising” at the fore of the
rules which create success is that a tried,tested and proven
successful case is essential. The second point is can it be
effectively actioned again.In a different manner of speaking
can this business working again in the same manner without
loss of its original identity and intentions under different
conditions and different environments( sosyo-economic,
geographic,climate,management or culture ) again meet with
success? here the reply must be that is entirely tied up with

the manner of its correctness of the manner of its application.
Anadditional subject is “Is it manageable “You need to know
how you will manage the enlargement,you need to be able to be
aware of risks prior to their happening,to take the necessary precautions these also are essential
points in the plan you make prior to your journey.

“Stability and consistency

A Franchising project is not to be treated as a short term action which will rapidly bring results the
essential being it should not be commenced on a whim.First there must be determination,then the
correct plans followed by a stable consistent managerial approach.This journey that you will make
will affect you yourself,your brand,your work partners,your personnel,your customers,your suppliers
inother words all your participants consequently all depends on your correct or incorrect steps.
“Coherence in Approach”

When people have the intention of opening a business with very small means it s of total
importance that it be ina sector that they love.Be it your own business or be it a Franchise then you
will always have the ambition to better the business burning bright.In entrepreneurship one will
always be faced with both ups and downs and it is this love you have for your sector that gives you
the will you need.For the entrepreneurs who have the goal of setting up their own brand they must
plan with great detail and review their own positives versus negatives as they plan their routes.



MCDONALD'S DUNYANIN
EN DEGERLI 5. MARKASI OLDU

MCDONALD'S HAS BEEN PLAGED AS THE
aTH MOST VALUABLE BRAND IN'THE WORLD

Diinyanin en giivenilir marka degerlendirme organizasyonlarindan olan ‘BrandZ En Degerli 100
Kiiresel Marka’ listesinde ilk 10 marka arasindaki yerini yillardir koruyan McDonald’s, bu sene
listede en degerli ilk 5 marka arasinda yer aldi. McDonald’s ayni zamanda listenin ilk 5 markasi
arasinda yer alan tek yeme-icme markasi oldu. McDonald’s’in, marka degeri bu sene 191 milyar
dolar olarak acikland.

The organization which best evaluates the capacities of the world brands is ‘BrandZ which effects the list
of the 100 foremost world brands.McDonald's has protected its position in their first 10 for years,this year
McDonald's is among the first 5.Also it should be noted that at the same time McDonald's is the only food
and beverage brand in that group of 5.This year the worth of the McDonald's brand is shown as being 191
billion dollars

Diinyanin en dederli hizli servis restoran zinciri McDonald's, ‘BrandZ En Degerli 100
Kiiresel Marka' listesinde bu sene 5. en dederli marka olarak yer aldi. 34 bini agkin
restorani ve 1,6 milyonun iizerinde calisaniyla giinde ortalama 100 milyon kisiye hizmet
veren McDonald's, listede ilk 5'te yer alan tek-yeme icme markasi oldu. Marka degeri bu
sene 191,109 milyar dolar olan McDonald's 2017 yilindan itibaren listenin ilk 10 markasi
arasinda yer aliyor.

McDonald's Tiirkiye dedjisimde de oncii

Tiirkiye'de ise 1986 yilindan bu yana hizmet veren ve toplam 7500 kisiyi istihdam eden
McDonald's, iiriinlerinin yiizde 98'ini yerli tedarikgilerden temin ediyor. McDonald's
Tiirkiye Genel Miidiirii Mwaffak Kanjee konuyla ilgili yaptigi aciklamada sunlari styledi:
“McDonald’s, kuruldugu giinden bu yana yenilikleri ve vizyonuyla hizli servis sektériine
onciliik eden bir marka olmayi basardi. Kalite, lezzet ve hizmet standartlarimizi taviz
vermeden diinyanin her yerinde lezzet severlere sunarken, misterilerimizin taleplerini
onceliklendiriyoruz Tiim diinyada oldugu gibi Tiirkiye'de de restoranlarimizi ‘gelecedin
restoran deneyimi' vizyonuyla yenileyerek misafirlerimize geleneksel McDonald's The world's most valuable quick food service chain McDonald's took its position in the
lezzetlerini degisen zamana ayak uydurarak sunuyoruz.” first 5 of the ‘BrandZ list of the most valuable World Brands'.It has almost 34 thousand
restaurants and 1.6 million workers,on an average it serves 100 million people a day.The
brand which as stated is evaluated at 191,109 billion dollars McDonald's has been taking
its position of being in the first 10 of the BrandZ list since 2017,

McDonald's in Turkiye is the foremost in making innovations

The brand has been giving service since 1986 and offers employment to 7500 people.98%
of its supplies are obtained in Turkiye.The General Manager of McDonald's Turkiye
Mwaffak Kanjee made the following comments: “McDonald's from its first formative day
until the present has been successfulin its innovations and in its vision and consequently
able to be the foremost in the sector.We never deviate from our quality, the tastiness of
our food or our service standards.Throughout the world when offering the tastes that
customers so enjoy the requests of the customers are always to the fore for us.In Turkiye
asitisin the whole world we view our restaurants as ‘preparations for the future and
when our customers wish changes of our special flavours then we are well positioned to
effect them.
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AKTUEL » CURRENT

FOR THOSE WHO ARE SEARCHING FOR

WORK:YOUR WORK IS HERE READY

HAZIR i ARAYANLAR: ISINiZ HAZIR

Tiirk Barter; markasini temsil edebilecek, kazanmayi ve kazandirmayi seven, lilkemizin ticari
potansiyelini il bazinda yiikseltebilecek akilli girisimcilerle, ticari kurumsal iyelerini bir araya
getirerek is ortakliklari kuruyor. Kuruluslarin atil kapasitesini degerlendiren, % 100 tahsilat garantisi
veren, satis ve kari artiran, iicretsiz ve etkin reklam saglayan, riskleri ortadan kaldiran, ekonomik
krizlere ¢6ziim sunan, giivenli ve kolay ihracat saglayan barter finansman modeli; Tiirk Barter'in Ortak
Pazarr’nda Tiirkiye'nin 6nde gelen kuruluslarina biiyiik katma degerler sagliyor.

Turk Barter; those who can represent a brand,who love to earn and have others earn also intelligent entrepreneurs

who understand the potential of our regions and who are capable of enlarging it,we are putting together a corporate
group of members to become work partners.We use the financial system of bartering,our company evaluates the idle
capacity,a 100% payment guarantee,increasing sales and profit,ensuring an attention drawing advertising campaign free
of charge,eliminating risks,a solution to economical crisis,a trust worthy and easy exporting model based on the barter
system; Turk Barter has in the Common Market brought to foremost companies in Turkiye added value.

Simsek: “isiniz ve Kazancimz Hazir"

29. yilini kutladiklarini belirten Tiirk Barter Yonetim Kurulu Bagkani Dr. Mehmed Sirri
Simsek; “Franchise calismamiz sayesinde nakit tasarrufu saglayan, bilinen en ucuz
finansman kredisi olarak kullanilan, isletmelere hem kriz dénemlerinde hem de

saglikli ekonomilerde yeni acilimlar sunan Barter Ortak Pazari'min daha genis kitlelere
ulastinitmasini sadlayacak ve iilkemiz is diinyasinin 6niindeki engelleri kaldiracagiz. ‘Barter
Franchise’ modelini uygulayan Tiirk Barter'in sundugu en bilyiik fayda, franchise'larin Barter
Ortak Pazari'na kazandiracaklari iiye sirketlerine 6zel proje hazirlamak olacaktir. Tiirk
Barter teknolojiyi en ist diizeyde kullandidindan Barter Franchise'lar da Tiirk Barter'in kendi
{iye firmalari arasinda kurdugu iletisim sistemleri ve interaktif web sitesi ile verimliligini

ve karliligini siiratle artiracaklardir. Biz bu sistemle Anadolu ile istanbul arasinda tam

bir kprii kuracagimizi ve bu kprilyi tam anlamiyla kurduktan sonra Avrupa'ya birlikte
acilacagimiza inaniyoruz. Bizim yaptiimiz; alternatif bir ticaret ve finansman sistemi
oldugu igin genelde hep subelesmeyle bilyiimeye calistik. Subelesmede de belli bir
biiyiiklige ulastik. Bunun yaninda tiim Tiirkiye'yi kapsama altina alabilmek icin Franchise
uygulamasini devreye koymus olduk. Franchise vererek tiim haklari vermis olmuyoruz. Ana
mekanizma yine burada. Tim islemlerin yetkilendirmesi yine burada. Ama isin pazarlamasi,
proje hazirlanmasl, sirketlerin sisteme kazandiriimasi ve barter sisteminin yogun bir sekilde
calistinlmasi konusunda tam yetki veriyoruz." dedi.

Tiirk Barter'in Franchise’larina sagladigi destekler ve sunduiju faydalar:

« Tiirk Barter'in isletme sistemine ait teknik bilgi, dokiiman,

el kitaplari ve prosediirleri kullanma imkani

« Kalifiye personel bulma, ise alma ve egitim destedi

« Mali, ticari ve personel konularinda destek alma

« Tiirk Barter'la ortak hareket ederek, isletmenin karsilasacag risk ve isletme sorunlarini
minimum diizeye cekme

« Yerel tanitim ve bilyiik agilis kampanyalarinin yapilmasl

«[T/MIS, CRM, PR, pazarlama, trade broker'lik, operasyonel islem, kredilendirme, risk
yonetimi konularinda egitim verilmesi ve standart getirilmesi

« Egitim, reklam, tanitim, malzeme ve promosyon etkinliklerinde destek alinmasi

« Diinya Barter Birligi - IRTA- iiyesi olarak, uluslararasi standart ve kalitenin garanti edilmesi
« Yeni teknoloji ve is organizasyonlari ile tanisma firsati
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Simsek: “Your work and your profit is ready and waiting for you.”

The Tiirk Barter President of the Board Dr Mehmed Sirri Simsek stated; Our method of
business and our participating franchisers have saved a great deal of ready cash,we use
the cheapest method known of financial credit and offer to businesses both in times

of crisis and when all is going well new expansionary opportunities.Barter ensures

that Common Market positions ensure goods reach a larger number of people while

we also impede the problems that our country has in the world of business.The largest
advantage which Tiirk Barter offers to its franchisees is its model of ‘Barter Franchise'
and its effecting projects for those members.The Tiirk Barter uses technology of the very
highest type consequently with the coordination of its members by way of their contact
methods and interactive web sites there is a rapid increase in productivity and profit.
We by this system intend to form a real bridge between Anatolia and Istanbul and when
this bridge is formed in the true meaning of the word we believe that we shall together
open up in Europe.What we have effected; As this business and finance method is a new
one we have tried to enlarge by having branches. We have now reached a certain size.
Additionally in order to cover the whole of Turkey we have used franchising.However we
do not give all rights to franchises.The core of our mechanisms is with us.From here all
business deals are monitored.However for the marketing,the project preparations,the
gaining of our company method all the authority is given to them.Total Support for the
Franchises.”

The supports and usefulness which Tiirk Barter gives to Franchises:

. The opportunity to use the Tiirk Barter systems technologies and documentation,hand
books and procedures.

. Finding of qualified personnel,their employment and their education.

. Support on subjects of finance,business and personnel.

. Acting together with Tiirk Barter in order to decrease to a minimum risks or

complications

. IT/MIS,CRM,PR marketing,trade brokering,operational activities,crediting,risk
management subjects are taught and a standard developed.

. Support for education,advertisement,necessities and promotional support

. Asamember of the World Barter Organization-IRTA-international standards and

qualities are guaranteed.



HAZIR IS ARAYANLAR

I9INIZ HAZIR!

ISTANBUL - ANKARA - IZMIR - BURSA - ESKISEHIR - CANAKKALE - EDIRNE - KUTAHYA - ZONGULDAK - BALIKESIR
MANISA - AFYON - DENIZLI - ANTALYA - MEF{SiN_ - KONYA - ADANA - HATAY - Gﬁt_ZiﬂNTEP - KAHRAMANMARAS
SAMSUN - KAYSER] - TRABZON - SIVAS - ERZURUM - MALATYA - DIYARBAKIR - VAN

Ekonomiye getirdigimiz yeni ¢cozUmleri tim Turkiye ile paylasabilmek igin,
hazir igsimizle size hizmet sunuyoruz.
Ulkemizin ticari potansiyeli yiiksek il merkezlerinde; hazir is ve hazir kazanc
sunan Turk Barter sistemini temsil edebilecek bayilik sistemimiz icin
kazanmayi seven girisimci bayiler ariyoruz.

TURK:BARTER

ERNATIONA/L

Huzur Mah. Azerbaycan Cad. No:& B Blok K:31 SKYLAND Sariyer - Istanbul T:+90 212 468 60 00 www.iurkbarler.com
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SFC: GUNEY USUL( TAVUGUN LEZZETLI DUNYASI
SFC: THE TASTY WORLD OF CRICKEN COOKED IN THE SOUTHERN MANNER

Yirmi beg yili agkin siiredir hayvancilik, tarim, ingaat, tekstil, medya ve kozmetik Almost twenty five years of work in animal husbandry,harvesting, building,textiles,t
sektdriinde kendi markalariyla 6ne gikan birden cok sirketi 2014 yilinda birlestiren he media and the cosmetic sector followed in 2014 with Management Groups joining
Management Group, “Sailikli Gida Onceligimiz” sloganiyla tavuk severler igin nefis together under the slogan of ‘Our Priority is Healthy Food' now offering to those who love
tatlar sunuyor. Spice Fried Chicken - SFC, lezzetli ve citir tavuk deneyimiyle damaklari to eat chicken wonderful tastes.Spice Fried Chicken-SFC is offering it crisp and tasty a
senlendiriyor. Tiirkiye'nin 6nde gelen fast-food restoranlari arasinda yer alan SFC, joy for the palate.SFC is one of the foremost fast- food chains in Turkiye.The manner in
adini “Giiney Usulii Tavuk” pisirme teknigi olan “Southern Fried Chicken"dan aliyor ve which it cooks is as its name states taken from Southern Fried Chicken and offers those
miisterilerine bu essiz lezzeti sunuyor. unbeatable flavours to its customers.
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KAZANMAK ICIN

BIL YETER

Birlikte biiyiimek icin BiL EGITIM KURUMLARI, Tiirkiye geneli
Franchise kabuliine devam ediyor.

BiL COCUK UNIVERSITESi
ANAOKULU

Dinya Inovasyon Okulu

BiL KOLEJi

Dinya Inovasyon Okulu

BiL KURS

Kazanmak icin BiL Yeter

€ 0533778 5138

www.bilokullari.com.itr
www.bilkurs.com.tr




FIRMA » FIRM

1. YUksek verimli yikama nozullari
2.17.26 m? ylizey alanina sahip toplayici filtre
3. 304 paslanmazdan Uretilmis ic gbvde

4. Aerocut ile maks. nem kontrolU

5. Plazma teknolojisi ile 120 + ay kullanim

Alize Mithendislik'ten Kendini Temizleyebilen
Elektrostatik Filtre: Promate AQB Autowash

Alize Muhendislik has brought out an Elektrostatik

Filter which cleans itself: The Promate AQB Autowash

Alize Miihendislik 6zenli miihendislik yaklagimiyla, endiistriyel mutfaklarda, gida
sanayisinde, endiistride ve birgok alanda egzoz gazindaki yad, duman ve koku sorunlarina
uzun zamandr standart elektrostatik filtre ve destek driinleriyle birlikte ideal ¢tiziimler
sunuyor.

Promate AQB Autowash, elektrostatik hizlandirma prensibini kullanarak havada bulunan
mikro dlgekteki duman, is, yad ve toz partikiillerini ayristirarak hem havayi hem de kendini
otomatik olarak temizleyebilen elektrostatik filtre sistemidir.

Otomatik yikama 6zelligi olan Promate AQB Autowash elektrostatik filtre, kaliteli temiz
hava ihtiyacini kargilamasi ve gelistirilen kendini temizleme 8zellii ile benzersiz bir
yapidadir. Filtre kirlilik seviyesi siirekli kontrol altinda tutuldugundan, hava temizleme
performansi stabil ve siirdirilebilirdir. Promate AQB Autowash serisi elektrostatik filtre
sistemi, ya§ buhari ve dumani olusturan mikro partikiilleri, aliminyum plakalarda toplar.
Kirlenme oldugunda, filtre hiicresini yerinden gikartmaya gerek duyulmaz. Otomasyon
{izerinden 6nceden belirlenmis periyotlarda temizlik programi devreye girerek kendini
temizler, kurutur ve yeniden calismaya hazir hale getirir. Isletme ve kullanict dostudur.
Toplayici plakalari gelistirilmis olup pazardaki en yiiksek yiizey alanina sahiptir.
15016830 standardina gare yapilan verimlilik testlerinde; ePM, -%36,65, ePM, - %36,90
ve ePM, - %37,69 oranlarina ulasilmigtir. Bu oranlar ESP diriinlerinde pazara sunulan en
yilksek degerdir. Promate AQB Autowash, 6n programli yikama secenekleri ile istenilen
zaman diliminde temizlik yapabilir. Yiiksek koruma sinifli kasasi ile dahili ve harici ortama
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Alize Muhendislik with the close attention of its engineers offers ideal solutions and for a long
period of time with its standard electronic filter it has been offering solutions to problems in
industrial kitchens,and the food sector and in other situations of exhaust gases,oil and smells.

Its Promate AQB Autowash by way of increasing the electrostatic speed principle measures
the separate amounts of smoke,soot,0il and dust particles in the atmosphere and in its own
automatic self cleaning electrostatic filter system.

There is nothing to compare with its Promate AQB Autowash electrostatic filter as it meets the
needs of clean high quality air by self cleaning itis a unique structure.The height of filth in the
atmosphere is constantly under control and it ensures a stable on going clean air performance.
The Promate AQB Autowash series of electrostatic filter system collects the micro particles

of oil,smoke and steam on aluminum plates.When they become dirty there is no need to take
the filter cell out of its place.Automatically,as previously stated,at the required periods of time
the cleaning program goes into action,cleans then dries itself and puts itself to work again.|t
certainly is a friend for the business and the user.

The developed collective plates have the highest surface area on the market.

According to the IS0 16890 standards of efficiency tests;

ePM1-%96,65,ePM 2.5-%96,90 ve ePM10-%397,69 have been reached.These percentages of ESP
products on the market are the very highest.

With the Promate AQB Autowash on the pre program there are the possibilities of choosing



montaj imkan saglar. Mevcut filtre sistemlerine adaptasyonu yapilabilir. Otomasyondan
kumanda edilerek calisma saati ayari imkani saglar. Bina otomasyon sistemleri ile
haberlesme cikislari bulunur. Promate AQB Autowash, referanslariyla isletmelere etkin,
giivenli ve kolay kullanim sunar. isletme dostu Promate AQB Autowash; giivenli ve temiz
filtre kullanimi, maksimum performans, maksimum hava kalitesi, maksimum filtre
ekipman 6mrii ve maksimum tasarruf saglar. Zaman ayari yapilabilmesiyle filtrelerin
belirlenen periyotlarda yikanarak temizlenmesini bylelikle havalandirmanin calismadigi
miisait zamanlarda yikama yapmasina olanak saglayarak is giicii kaybini engelledigi gibi
sistemi temiz olarak yeni kullanima hazirlar. Kimyasal dozajlama, durulama ve kurutmayi
otomatik yapar, kullanici miidahalesi gerektirmeyerek kullanici dostudur, Opsiyonel
kurulum modelleri ile %99'a varan hava arrtimi saglar.

Promate AQB Autowash, egzoz gazindaki yag, duman ve kokunun aritiminda son derece
basarili oldugu gibi ayni zamanda da isletme ve bakimda yasanan bircok sorunu dogru
projelendirme ile kikten c6zmiistir.

Uzun bir Ar—Ge siireci sonucu birgok avantaji ile beraber pazara sunulmustur.

ESP Bakim iscilik Maliyetleri

Kati yakitli pisirmelere toplayic filtrelere 3/ 7/15/ 21/ 30/ 45 giinlere varan periyodlarda
detayli bakim yapilmas gerekmektedir. Promate AQB ile ciddi oranlarda isgilik
maliyetleri minimize edilir.

Personel ihtiyaci

ister disaridan hizmet alinsin ister isletmenin personeli bakimi yapsin belli sayida
personel ihtiyaci olacaktir. Promate AQB Autowash ile personel ihtiyaci olmayacaktir,
Bakim istasyonu Yatirimi

Hizmeti isletme personeli yaparsa bakim istasyonu, yedek filtre vs. gibi yatinm
yapilmasina Promate AQB Autowash ile gerek kalmayacaktir.

Kanal Balum Maliyetleri

Zamaninda yapiimayan, yanlis yapilan ya da herhangi aksaklik ile yapilamayan ESP
bakimlarindan dolay! kanallar yaglanabilmektedir. Promate AQB Autowash ile bu sorun
olmaktan ¢ikmistir,

Minimum Yangn Riski

Bakimda yasanabilecek aksakliklar sonucu kanalda biriken yag yangin riski olusturmaktadr.
Promate AQB Autowash ile diizenli ve sik bakim ile bu risk minimize edilir.

Kanal Yaglanmasina Bagl Minimum Koku

Kanalda biriken ya§ zaman icinde bozularak pisirmeden gelen kokuya ek olarak daha da
agirlastinrken Promate AQB Autowash ile sik bakim yapilarak olasi bu sorun ¢oziilmistir.
Siirekli Maksimum Filtre Verimi

ESP tekniginde kirli havadaki partikiiller toplayicidan 180° agi ile belli bir hizda gecerken
plaklara elektrostatik olarak yapigir, zaman icinde verim diiser. Promate AQB Autowash
ile cok kisa periyodlarda minimum maliyetlerde bakim yapilarak verim siirekli maksimum
tutulur.

Aktif Karbon Omrii

Promate AQB Autowash ile toplayici filtreye sik periyodlarla bakim yapilacagindan olas
aksakliklar yiiziinden yag ve duman kacag olmayacak ve aktif karbon daha uzun omiirlii
kullamilabilecektir,

Yiiksek Aktif Karbon Verimi

Promate AQB Autowash ile toplayic filtreye sik periyodlarla bakim yapilacagindan

olasi aksakliklar yiiziinden ya§ ve duman kacagi olmayacak ve aktif karbon daha verimli
kullamilabilecektir,

Hatali Balum Kaynakl Sorunlar

Ozellikle yetkili olmayan servisler tarafindan manuel olarak yapilan bakimlarda toplayici
filtre zarar gorebilmekte ve kullamlamaz hale gelebilmektedir. Promate AQB Autowash ile
yerinden ¢ikarmadiiniz toplayici filtre ok daha uzun kullanilabilmektedir,

Zaman Tasarrufu

Promate AQB Autowash ile isletme bakim ile ilgili birgok islemden zaman tasarrufu
saglayacaktr.

Genel isletme Maliyetinde Tasarruf

isletmede bakima ayrilan emek, maliyet, zaman gibi bircok konuda tasarruf saglayacaktir.
Uzun Ekonomik Omiir

Promate AQB Autowash'in ic yapisi paslanmaz malzeme oldugundan ve filtre bakim
esnasinda sokmeden, takmadan dolay1 aginmayacagindan dolayi cok daha fazla uzun
omirlidir.

the periods of time wished for cleaning.With its high protective quality crate there is the
possibility of it being mounted inside or outside as wished.It can be adjusted with the
previously installed filter systems.With its automatic controller the periods of time can be
chosen and changed as required.There are also outlets for offering information to the building
systems. The Promate AQB Autowash with its referential system is effective,trustworthy and
easy to work.Thisis a friend of businesses;its use of secure cleaning filters offers maximum
performance,maximum quality of air,maximum long life filter equipment and maximum
savings.The fact that it is possible to change the timing of the cleansing periods brings the
advantage of having the capability to have the cleaning effected when the air conditioning is
closed which eradicates the loss of labor hours while supplying a ready to use clean system.It
supplies the correct dose of chemicals,washes and dries automatically and the user needs to
effect no action himself in other words the system is a great friend.With its optional new model
it reaches a 99% air conditioning service.

The Promate AQB Autowash is extremely successful with its conditioning of exhaust gas
oil,smoke and smell but at the same time in its working for the business and the care of the
system thanks to the correct projects being instituted from the roots at the end of an intensive
R-D period it brings to the market many advantages.

The cost of ESP maintenance labor

With collecting filters for solid waste 3/7/15/21/30/ 45 days periodic detailed
maintenance is necessary.With  The AQB Promate the maintenance costs are greatly
minimized.

Personnel needs

Normally outside service is obtained or a permanent number of maintainence personnel is
kept. With the Promate AQB Autowash personnel is simply not needed.

Payment to Maintainence Stations

If the personnel at the maintainence station effectwork  on the spare filter etc.it has to be
paid for. With the Promate AQB Autowash there is no need at all.

The Cost of Channel Maintenance

When maintenance is needed for ESP if wrongly effected or if not done on time the channels
can become oily.With  Promate AQB Autowash this problem does not arise.

The Minimum Risk of Fire

When problems arise during maintenance they can result in oil collecting together which
increases the fire risk. With Promate AQB Autowash and its regular and often attention this
risk is minimumized.

The Minimum Smell which Results from Channel Grease

When oil has collected in the channelin time it spoils and even when not being cooked it
emanates a smell which with time becomes heavier.With Promate AQB Autowash and its
opportunity of ongoing maintainence this problem has been resolved.

Ongoing Maximum Filter Efficiency

With the ESP technique the particules of dirt in the air are collected at 180 degrees when
effected at such a speed the particules adhere to the electrostatic plates resulting as time
passesinit's level of efficiency deteriorating. Promate AQB Autowash with its short periodic
minimum cost maintainence ensures efficiency is always at a maximum.

The Life of Active Carbon

Promate AQB Autowash controls its filters at reqular short intervals and thanks to those any
possible escape for oil and smoke are eliminated and the active carbon will be able to be used
fora longer time period.

Problems Arising from Wrongly Effected Maintainence

Problems arise mainly from the use of non registered maintainence centers where work is
often effected manually then the collector filters can be damaged and even become unusable.
With the Promate AQB Autowash the collector plates are not taken out consequently they can
be used much longer.

Time Saving

In many of the maintainence situations the Promate AQB saves lots of time.

Savings in General Business Costs

With our model much time is saved in labor,costs and time.

Long Economic Life

Because the inside of our AQB Autowash model is made from non rusting material the filter
does not have to be taken out consequently the question of damaging does not arise nor does it
have to be put into place which results in it having a much longer life.

AGUSTOS AUGUST 2023 51 .



DANISMANLIK » CONSULTANCY

YABANCI
GIRI§IMCILER

COGRAFYA KADERDIR
GEOGRAPHY I5 LUCK

OSMAN BILGE

Franchise & More
post@franchisemore.com

Anadolu tarihten bu yana bir medeniyetler k6priisl, bir géc iilkesi olmus. Her gelen kendi kiltiiriini
beraberinde getirmis, eskiyle yeni kaynasmis, Anadolu medeniyetleri boyle dogmus. Dért bin yil nce
dogudan ata inen Hattiler gelmis, Yunan mitolojisine at-adam kentaur girmis. Ug bin yil 6nce batidan
gelen Yunanlilarin ataerkil kiiltird, ana tanrica Kybele'yi Efes'te Artemis yapmis. fki bin yil nce
batidan gelen iskender, doguda Hindistan'a kadar gitmis, fethettiti kiiltirleri kaynastirmis, hazinedan
Bergama'da tip ve bilim merkezini kurmus. Bin yil 6nce dogudan gelen Tiirklerin Ayaz Ata'si Hristiyan-
larin Noel Baba'sl, Bizans'in saray miizidi Tiirklerin sanat milzii, seyyar cadirin yaygist hali evlerin yer
dosemesi olmus. Goc boyledir, kiiltiirleri kaynastirir,

G hep vardi, hep var olacak. Osmanli fethettidi yerlere kendi kiltiiriinii gdtiirdi, kaybettigi yerlerden
donenler oramin kiiltiiriinii getirdi, rnegin Balikesir'i peynirin, Gaziantep'i baklavanin bagkenti yapti,
Cumhuriyet devrinde kdyden kente gc halen siirilyor, yéresel killtiir sehre tasindi, franchise ile ivme
kazandi, sehirlerde caddeleri, AVM'leri ydresel yemekciler doldurdu. Almanya'ya géicen Tiirklerin yapip
sattif) doner bugiin Almanya'nin en cok tilketilen fast food driini,

Sonyillarda bélgemizde savasla hizlanan, vatandaslikla tesvik edilen gdc, sehirlerin demografisini
degjistirdi. Bazt mahallelerde tabelalar, ziller Arapga yaziliyor, bazi isyerlerinde calisanlar Tiirkge
bilmiyor. Orta Dogu'dan, Orta Asya'dan, Karadeniz'in kuzeyinden gelen gdc dalgasinin kiltiirimiizii
nasil degistirdiini yasayip gbrecediz.

Goc ve franchise

Gelenlerin cogu buldudu iste calisiyor, bir kismi kendi isini kuruyor. Bildigi isi siirdiirenler genelde
hemserilerine hitap ediyor, kendi dilinde tabela asiyor. Bilmedii ise girenlerin ilk secenedi franchise
almak. Bu durum esasen franchise zincirleri icin nemli bir potansiyel, franchise herkes igin giivenli
yatinim yntemi, ancak yabancilar arasinda oldukca yiiksek oranda basarisizlik yasaniyor. Bunun
nedenini dodru anlamamiz, care bulmamiz, franchise verenlerin, alanlarin ve iilkenin hayrina olacak
sekilde ynlendirmemiz gerekiyor,

Yabanci olmaktan kaynaklanan sorunlar asikar. Piyasay! tanimayan, arastirmadan alan, yanlis yerde,
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Throughout its history Anatolia has been a bridge for nations a country for incomers With
each peoples who came to Anatolia their cultures came with them and old and new became
mixed.That is how the cultures of Anatolia have come into being.Four thousand years ago
the immigrants were the men on horseback the Hittite's from the East.Then three thousand
of years ago the men from the west came on horseback and brought with them the centaurs
of Greek mythology their Queen was Kybele and she had the Artemis built in Efes, Two
thousand years ago came Iskenderun who travelled from the East to India where he had been
born the cultures which he brought mixed with existing cultures and brought the treasure of
Bergama as a center of science and knowledge into being then one thousand years ago with
Turks from the East came the Christians and their Father Christmas,Byzantine palace music
mingled with art music here,movable tents were to be found while the inside floor was
covered with beautiful carpets.This is what immigration is and will always be.The Osmans
took their culture to the places which they overcame and from places they had lost still
brought back some of that culture,an example of this being Balikesir cheese and Gaziantep
becoming the capital of baklava. The immigration which begun during our Republic from
our villages to our big cities even continues today so that village cultures are brought to the
cities then speeded up their spreading along main roads and Shopping Centers.The Turks
who immigrated to Germany took the Doner culture there and it has become the most often
chosen fast food. In recent years because of wars there are many immigrants who wish

to have citizenships,so that the demographics of our cities has been changed.In certain
districts shop signs are written in Arabic and many people who work in them do not even
know Turkish.People from the Middle East,Middle Asia and from our north in the Black Sea
regions waves of different cultures come and only by living here shall we see the manner in
which they will change our culture.

Immigrants and Franchising

Most peaple coming to a new country find employment simply wherever they can a smaller
number sets up a business under their own name.Those who continue to work in a business
which they know generally are aiming to serve those who have also come to our country
and they even set up their sign in their own language.Those who enter a business which
they do not know usually attempt to obtain a franchise.Such a situation is actually one of
great potential for franchise chains which is itself a secure manner of obtaining income
however strange to say a majority of the immigrants simply fail. This is a problem which
must definitely be solved and channeled into the correct methods so that the franchise
givers,takers and the bringing of added value to our country can all benefit. The source of
the problem for the immigrants is obvious,they do not know the sector and so easily they
take a Franchise without first effecting research,the wrong position,the wrong business
sector and they pay a high price for this new business.They do not speak Turkish,they have
difficulties in making contact with their customers and also with personnel contacting.If
their investment is only limited then with their first wrong step they simply cannot continue.
[tis not always possible to estimate where the wrong directions or advice comes from.The
foreigners who are consultants for business agents have the total trust of their countrymen
but have a low level of success in the sector,but they do take a high fee or they try to sell
their own brands to the trusting customers the consultants get their clients to buy at huge
prices premises which will not succeed in such a position and then those are turned over to
new customers.



yanlig ise, yiiksek bedel diyor. Tiirkge bilmeyen, milsteri iletisiminde, ekip ydnetiminde zorlaniyor.
Sermayesi sinirli olan eksik basliyor, ilk hatada yolda kaliyor.

Yanlis yonlendirilmekten kaynaklanan sorunlar belirsiz. Emlak danismanligi yapan yabancilar,
kendilerine giivenen vatandaslarina, bagari ihtimali diisiik olan, yiiksek komisyon aldiklari veya kendi
kurduklari markalari satiyor. Franchise verenlerin coju yapamayacak kisiye vermiyor veya deneyip
gordiikten sonra yabanciya franchise vermeme karari aliyor. Franchise verenlerin bir kismi ise yabanci
danismanlara yiiksek komisyon ddiiyor, basari sans diisiik yabancilara fahis yatirim yaptinyor, isleme-
yecek yerde actiriyor, islemeyen yerlerini devrediyor.

Sessiz ortak

Franchise alanlarr iki farkli kesim olarak gdrebiliriz. Kacip gelenlerin sermayesi sinirli, yeni vatanlarin-
da tutunmak zorundalar, canla basla calismaya hazirlar, yiiksek kar degil garanti gelir bekliyorlar. Keyfi
gelenlerin sermayesi giicli, ikinci vatanlarinda da yiriyen bir isleri olsun istiyorlar, bizzat calismak
degil uzaktan yénetmek istiyorlar, makul kar bekliyorlar.

Alistitimiz secim kriterlerine bakarsak, bu kesimlerin ikisine de franchise verilmez. Ancak yatinmel
bulmakta zorlanan markalar, parast hazir bu kesimler icin uygun bir formiil iretebilir, Basit islemle,
makul fiyatli diriin satan, miisterinin hizmet kalitesinden cok iiriine ve fiyata haktid islerde “silent
partner” yani ynetime karismayan ortak modeli kurulabilir, Franchise veren birkac sube igin ayri bir
yonetim ekibi kurar. Franchise alan ydnetime kanismaz, ydnetim ekibinin masrafini Gder, Yatinmel
isletmeyi izler, uygun is varsa galisir, ancak isi Grendigji ve ydnetebilecedi zaman isinin bagina gecer.
isi bilen biri yatimmini drnedjin 2.5-3 yilda ikaryorsa, sessiz ortak 6megin 3.5-4 yilda cikarr, az ama
giivenli kazanc sadlar.

Yabancilara dnerim

Franchise giivenilir yatinmdir, ama herkes her isi yapamaz, her is her yerde tutmaz. Is, yer, kisi dogru
secilmezse her is batar. Onemli olan kendinize uygun isi secmek. Kendiniz taniyin, giicli ve zayif yinle-
rinizi belirleyin, sevecediniz ise girin.

Yapacaginiz yatirim, isteki roliiniizi belirler. Yanlis beklentilerle yatiim yapmayin, isin gerektirdigi
cabayr harcamak zorundasiniz. Az yatirimla isinizin iscisi olursunuz. Orta yatiimla ekibinizin lideri
olursunuz. Yiiksek yatinmlaisinizin patronu olursunuz.

Marka, tiriin, fiyat dedil, miisterinizi secin. Kolay misteri, uygun fiyatl, bilinen iriin ister, az yatinm,
ucuz eleman yeter. Zor miisteri, prestijli mekan, liiks iriin ister, cok yatirim, pahali eleman gerekir.
Yabanci bir iilkede ilk isinizde kolay miisteriye hitap edin. Kendinizi hazr hissettidinizde zor miisteriye

gegersiniz. Islek yer para kazandinir ama kira, hava paras icin yiiksek bedel cersiniz. yi marka para ka-

zandinr ama giris bedeli, tedarik maliyeti, royalite icin yiiksek bedel 6dersiniz. Iyi bildidiniz, iyi oldugu-
nuz islere girerseniz paray! kendiniz kazanirsiniz. Ancak boyle bir distiinligiiniz yoksa, yere ve markaya
bedel ddemekten cekinmeyin. Karliligi parayla, yiizdeyle degil, yatirmin doniis yili ile degerlendirin.
Markasiz, sistemsizis 1-2 yilda, sistemli zincir 3-4 yilda, giiclii marka 5-6 yilda yatinmini cikarir, Bu
siireler isi, ortam, dili iyi bilen yerli yatinmeilar icin gecerli, bu konuda eksiginiz varsa bu siireler -2 yil
uzar. Az kazanin, hep kazanin, kisa siirede yatirimi gikaracaginizi syleyenlere inanmayin.

“Silent Partners”

We can evaluate those taking franchises as being in two distinctly different groups.There are
those that were obliged to escape and their financial ability is very limited but it is essential
they survive here so they work hard even for small wages providing they obtain pay regularly.
The other group is those who come for their own pleasure,they usually have strong capital
ability,they wish to have an ongoing business in their second country of citizenship not
necessarily to work in it but wish to manage it from afar providing it makes a viable profit.

When we look at candidates from either group no one should be given a Franchise.However
sometimes brands have difficulties in finding investors so will consequently find a formula so
as to make use of the investment.They then use a simple system with products at very viable
prices or many varied objects where prices are not of primary importance and in such a manner
they have their franchisees working as “silent partners"people who do not interfere with the
setup.In such cases the franchisor has a few branches working in this manner and usually a
special management team for them.The management team pays the expenses.The entrepreneur
watches and if there is work suitable to him/her effects it and it is only when the investor has
learnt the business and is capable of managing it does he/she take the position of manager.To
give an example an investor knowing the business will reach a managerial position in 2.5-3 years
while for the silent partner it takes 3.5-4 years to obtain a small but secure income.

My advice to immigrants

Franchising is a secure investment,however everyone is not good at effecting everything.Every
business does not succeed in every position if the business is not in the correct position it will
not work.The most important point is that you should do business in the sector you love and
know yourselves thoroughly including your positives and your negatives.

The investment that you will make somewhat decides your working position.Do not invest in

a business which offers vague hopes.You are obliged to make the necessary efforts that the
business demands.With a small investment you are a worker in your business.With a medium
investment you become leader of your team.With a large investment you become the boss of
the establishment.Do not choose your brand,your product,your prices instead choose your
customers.An easy customer looks for correct pricing,and named products

while for a small investment inexpensive personnel is enough.Difficult customers wish

for prestigious shops which have luxury goods meaning a large investment and expensive
personnel.In a foreign country it is wiser to open your first business which should appeal to easy
customers,then only when you feel yourself ready should you change to difficult customers.
Inbusy surroundings profit is obtained however the rents and the enterance air payments are
very high.Extremely good brands earn well but are faced with high priced supplies and royalties
which are all costly.If you enter a business in the sector you know and love you yourself earn the
money however if you do not have such advantages you need to be willing to pay for the position
and the brand name. Do not evaluate your profitability by percentages instead evaluate it by the
return of capital date.No brand and no system takes I-2 years,a chain with a system 3-4 years,a
strong brand name 5-6 years.These time periods are based on domestic investors who know

our language well if you do not have that ability the time taken can lengthen by 1-2 years.Do not
under any circumstances believe in any of those who state earn little and you always earn or
those who say you can earn back your investment in a very short time.
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USTALARIN USTASI “IRFAN USTA”DAN KARLI FRANCHISE FIRSATI!
THERE IS THE OPPORTUNITY OF TAKING A PROFITABLE FRANCHISE

FROM THE MASTER OF THE MASTERS "IRFAN USTA'

Irfan Usta kendi alaninda yaptidi yenilikler ve favori lezzetler sinifina giren Grinleriyle tiketicilerin yani sira
medyanin da yogun ilgisiyle karsilasiyor. Yazili basinla birlikte televizyon kanallarinin ilgisi, hem tUketicilere
hem de Franchise alacak yatirimcilara gucli bir marka iletisimine sahip olma avantaji sunuyor.

In his sector frfan Usta because of the new and flavourful tastes he has introduced is receiving praise not only from his guests
but also from the media as well as in the written press but also on TV he has attracted lots of interest so has consequently
become a brand which investors find strongly attractive in the meeting with irfan Temel the founder of irfan Usta” he
answers our questions on his expertise in modest and natural tones.

irfan Usta ne zaman ve nasil kuruldu?

Hedefleriniz nelerdir?

Meslek hayatima 1990'lr yillarm baginda, istanbul Besiktas'ta liks bir restoranin mutfaginda
hasladim. Calistidim restorandaki ustam yetenedimi gordii ve yavas yavas bana is vermeye
baslad. Bir giin bana “Sen kebap yapabilir misin?" diye sordu ve ustalik hayatim o giin baslamig
oldu. Kendimi en iyi sekilde yetistirerek bugiinlere kadar gelmeyi basardim. Istanbul Anadolu ve
Avrupa yakasinin en iyi alti mekaninda calistiktan sonra kendi ismimle ilk restoranimi 2013 yilinda
actim. Birgok hedefimiz var; Franchise sistemiyle restoran sayimizi 2023 yili sonuna kadar 40
subeye ulastirmay! hedefliyoruz. Yillarin bize vermis oldugu tecriibeyle Tiirk kebap killtiiriini tim
diinyaya damak doygunlugunda yasatmak istiyoruz.

Konseptiniz ve uygun lokasyonlar

hakkinda bilgi verir misiniz?

Bizim Franchise sistemimiz pide ve lahmacun lezzetleri iizerinedir. Bu konuda iddiali oldugumuz
icin 8 cesit lahmacun ve 10 cesit pidemizle karli bir Franchise konsepti olusturduk. Tiirkiye'de
ilk defa vegan lahmacunu biz yaptik. 60-80 m2, paket servis agirlikli calisan, az elemanla kolay
yonetilen diikkanlar, yatirim karari verilmesinin ardindan disiiniilen alternatif bélgelerdir. Siz
lokasyondaki muhtemel diikkanlar belirlediginizde saha ekibimiz diikkanlan yerinde inceliyor.
Daha sonra en uygun olan yere birlikte karar veriyoruz.

Franchise giris bedeli ve toplam yatirim maliyeti ne
kadardir?

Franchise giris bedelini ik etapta 10.000 $ olarak belirledik. Toplam yatinm maliyetimiz
600.000 - 800.000 TL arasindadr. Subeler igin aylik ciro hedefi ise minimumda 20.000
-30.000 $ arasidir. Royalty bedelini ise %3 olarak belirledik.

Bayilerde aranan 6zellikler ve destekler nelerdir?
Oncelikle 6zgecmislerine bakiyoruz. Sonrasinda bizim markamiza uyum saglayabilecek,
vizyon sahibi is ortaklarimizi irfan Usta ailesinde grmek istiyoruz. Mimari projenin hize
ait olmasini istiyoruz, dekorasyon biitiinliigii nemli ciinkil. Usta tedariki ve eleman temini
konusunda da i birlikcilerimize yardimci oluyoruz. Ustalarin editimini de biz iistleniyoruz.
is giivenligi sdzlesmesinin hazirlanmasina yardimer oluyoruz. Hedefimiz 2023 yili sonuna
kadar restoranlanimizin sayisini 40'a yiikseltmek.
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My interest in the kitchen began when | was very young. | learned how to hold a knife when | was ten
years old. My working life began in the early 1990s. | started in Besiktas in the kitchen of a luxury
restaurant. The Master there slowly became aware of my capability and one day he turned to me
and asked “Can you make Kebah?" and that was the day which started my life as a master. | made
every effort to constantly improve my capabilities and so | came to today successfully. After | had
worked in 6 of the best places on the European and Asian sides of Istanbul then in 2013 | opened my
first restaurant giving it my own name. From then onwards we have the goal of reaching the number
of our franchising restaurants to 40 by the end of 2023, Our Franchise system is based on pide and
lahmacun tastes. As we are pretentious on this subject we have 8 kinds of [ahmacun and 10 kinds of
Pide and we have putin place a profitable Franchise concept with these. We were the first in Turkey
to make vegan lahmacun. We received very positive reactions from our guests and because of that,
we added them to our most preferred taste list. Our goal is to open one in every district of Istanbul.
Within the coming months, there will be investments both abroad and domestically. Within ane

and a half years our goalis to give 40 Franchises. This year because of the pandemic our maximum
services have been given to home deliveries. Premises of 60-80 sq m.Mainly packet service, using
few personnel, easy to manage premises and after the location has been decided upon alternative
regions. We decide together with the investor on the potential of a high turnover position. Our field
team also visits the intended locations. Then all together we make the decision.

Upon the first sta,ge we state 100.00$

Our total price is between 50,0008

The minimum is between 20,0008

Because the investment changes according to the location it is necessary to discuss
with each investor during the Franchise meeting the possible profit margin.

We have set it at 3%

First, we study their previous business lives. Then we estimate if they can fit in with our brand and
do we wish to see them join the irfan Usta family. We wish to be responsible for the architectural
project as decoration is important. We help them obtain suitable personnel. We take the
responsibility of training their new staff. We help them in the writing of the business security
contract. Our end of 2023 goal is to have the number of restaurants come to 40.

With our years of experience, we know that the Turkish Kebap culture now interests the whole
world so we wish to have peaple everywhere enjoy it. We have ongoing meetings with America.
Additionally, we believe this can be affected by the availability of our well-control partners.




FRANCHISE
VERIYOR'!

Us_t_a'_:si Hazir
Kolay is

016 371 1155
Baasnn

franchise@irfanusta.com.tr

TEL : 0533 545 02 52
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EPILADY KISISEL BAKIM SALONU

NURIYE HAGI ATAK FRANCHISE VERIYOR
NURIYE HAGI ATAK IS NOW OFFERING FRANCHISES FOR THE EPILADY PERSONAL CARE SALONS

Epilady markasinin kurucusu Nuriye Hagi Atak, inanir Giizellik Akademisi mezunudur.
Usta ve usta dgreticilik belgelerine sahip olan Nuriye Hagi Atak, profesyonel s
hayatindan sonra igletmelerini kurmug ve tecriibelerini kendi isletmelerine aktarmigtir.
Kadinlarin bir meslek sahibi olmalarina destek olmanin hem ilke hem de bireysel olarak
ekonomik dzgirlige katki saglayacagina dikkat ceken Nuriye Hagi Atak, isletmelerinde
kadin istihdamina 6nem vermis ve bunu dncelikli amac edinmistir. Basinin da yakindan
takip ettigi basanili bir isletmeci ve is kadini olan Nuriye Hagi Atak'in bu 6nemli
calismalari cesitli 6diillerle taglandimitmigtir.

Epilady isletmelerinde saglik ve hijyen kurallarina son derece 6nem verilmekte olup
bununlailgili tiim belgeler, gerekli kurumlardan saglanmigtir. Sultanbeyli merkez olmak
lizere Gebze'de de bir subesi olan Epilady, tiim bu tecriibesini yayginlastirmak amaciyla
artik franchising sistemi ile biiyiimeyi hedeflemektedir. Epilady franchising diisiince
yapisl, uzun soluklu bir yol arkadaglig, tecriibesini ve markasini paylasacagi bir i
ortakligidir.

Epilady ile calisacak is ortaklari, kendilerine inanan, hayallerini gerceklestirmek

ve liretmek icin caba sarf eden girisimciler olmalidir. Tiim mesleki, cihaz kullanim
teknikleri ve personel hijyen egitimlerini merkezinde veren Epilady markasi, magaza
acilana kadar devam eden egitimlerini magaza acildiktan sonra da yerinde devam
ettirmektedir. Marka mimarlarinin gerceklestirecekleri magaza kurulumunun aciligini
merkez bizzat organize etmektedir.

Nuriye Hagi Atak'in en az kisisel bakim salonlari kadar iddiali oldugu, piyasada cok
tercih edilen ve sevilen Nroise Cosmetic bakim driinleri de, Epilady kisisel bakim
salonlari markasiyla beraber franchise edilmektedir. Yaklasik 500.000 - 600.000 TL gibi
bir maliyetle kurulan Epilady kisisel bakim salonlari %30 ile %40 arasinda bir kar marji
sunmaktadir. Yaklasik 8 ile 12 ayda yatinimini geri dondiiren marka, 150.000 TL franchise
giris bedeli almaktadir.

Giizellik ve kisisel bakim sektorii son zamanlarin en popiiler mesledi haline gelmistir.
Bu donemde sektdriinde lider bir markanin destedi ile kendi isinizi kurabilir, maddi
kazancin yani sira basarili bir yatirimi olarak sektérde yerinizi alabilirsiniz.

O

EPILADY

L RALTE R
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The founder of the brand Epilady,Nuriye Hagi Atak,is a graduate of the inanir Beauty
Academy. She holds the licenses of master and master teachings.After also working
professionally herself with the experience which she gained then founded her own brand.
She firmly believed that both for the women and for the country female employment was
essential and this was her primary goal as she was aware of the importance of economic
freedom. Nuriye Hagi Atak drew the close attention of the press being a successfully
operating business woman she and her important work have resulted in her receiving
various awards.

In the Epilady centers extreme importance is attached to health and hygienic rules,and

all the essential documents of proof have been obtained from the authorities.The brand
centeris in Sultanbeyli with a branch in Gebze and now with the intention of spreading all
the pertaining experience much wider Epilady is now offering franchises.The belief in the
Epilady franchises is in the sharing of a long distanced journey with partners being friends
with whom the brand shares its experience and its name.

The work partners taken must be people who believe in themselves,entrepreneurs who
will make the effort so as to be productive and realize their dreams.Epilady gives all the
education on activities,the technologies on using apparatuses and personal hygiene at
their Central.Education continues there until the shop opening where it is then continued.
The building establishing is effected by the brand architects and the actual opening is
also organized by the central.

Just as much as Nuriye Hagi Atak is ambitious for her salons she is equally ambitious for
the Nroise Cosmetic care products which are being well received in the market.Those also
are franchised.The cost of franchise investment in a personal care salon is about 500,000-
600,000 TL. The salon works on a profit margin of 30% or 40%.The brand shows return on
investment in 8-12 months.The fee for the franchise enterance is 150,0007TL.

The beauty and personal care sector has recently become one of the most popular
professions.Now you can with a leading brand in the sector create your own business so
that in addition to the financial gain you will also take your place as a successful investaor.
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Celehi Gida A.S ve Little Caesars
Turkiye Genel Mudtri Banu Ariduru
- el

“GUCUMUZ, HIZMETIMIZ!"”
THE STORY OF THE SUCCESS
OF LITTLE CAESARS FOOD Little Caesars Pizza

ABD'de 1959 yilinda kurulan ve bugiin diinyada bes kitada 6.000'i askin restorana sahip olan
Little Caesars Pizza Tiirkiye’nin Master Franchisee Haklari Celebi Holding tarafindan yénetiliyor.
Marka, “Giiciimiiz Hizmetimiz" anlayisiyla miisterilerine istedikleri tiriinii istedikleri her yerde
ve zamanda, icten bir giiliimsemeyle sunuyor. Celebi Gida A.S ve Little Caesars Tiirkiye Genel
Miidiirii Banu Ariduru ile markanin Franchisee haklari iizerine konustuk.

In Turkiye the management master rights are held by the Celebi Holding.However the brand of Little
Caesars Pizza was formed in 1959 in the USA today it has nearly 6,000 restaurants which are spread
throughout five continents.The brand has the belief of “Our strength is our service"it serves its customers
the product they long for everywhere,all the time and always with a smile.We talked with Banu Ariduru
who is General Manager of Celebi Gida A.S and the Manager of Little Caesars Turkiye about the brands
Franchise rights.
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Sizi kisaca taniyabilir miyiz?

Banu Ariduru - Celebi Gida A.$ ve Little Caesars Tirkiye Genel Midurd: Veh-
bi Koc Vakfi Lisesi ve Ankara Universitesi Fen Fakiiltesi-Fizik Mihendisligi
egitimimin ardindan Los Angeles Int. University'de MBA yaptim. Is hayatina
Migros'ta FMCG kategorisinde basladim. Ardindan Kurtsan ilaclari Satis M-
durligu gorevinde tiim Tirkiye'deki zincir market ve ecza depolari ile calistim.
Tirkiye'nin GSM kategorisine gectigi ve cep telefonlarinin hayatimizi degistir-
digi ilk yillarda Telsim/Vodafone'da Satis Planlama ve Gelistirme Direktorligi
gorevinde bulundum. 2004 yilinda gida perakendesine gecerek eve servis ve
franchising kategorilerinin heniiz olusmadigi dénemde Domino’s Pizza'da Ge-
nel Midur Yardimciligi gorevine gelerek, kategorinin olusumuna énderlik ettim.

2013 yilindan bu yana Celebi Gida A.S ve Little Caesars Tirkiye'nin CEO’su ola-
rak gorevdeyim. Yirmi sekiz yillik kariyer hayatimda perakende, gida, FMCG ve
telekomiinikasyon sektorlerinde; dijital dénlstm, blylime, re-organizasyon,
inovasyon, yilksek motivasyonlu takim kurma/yénetme, tedarik zinciri yone-
timi, operasyonel mikemmeliyet, satis ve finans yonetimi, bayi ve franchisee
yonetimi, marka ve pazarlama yonetimi konularinda uzman ve lider olarak go-
rev aldim.

Ekibimle birlikte ozellikle pandemi ve sonrasi dijital donistim, yaratici taze
urinler, farkli ve kapsayici liderlik uygulamalari nedeniyle Happy Place to Work
gdulinden, Yilin Kadin Lideri édiline; En Gucld 50 Kadin CEO odilinden, En
Yaratici Dijital ve Yaratici Pazarlama 6dilleri gibi son iki yilda 70'in Uzerinde
odile sahip olduk. Ayni zamanda aktif olarak calistigim sivil toplum kurulusla-
rinda genclerde teknoloji okuryazarliginin arttirilmasi, Ust diizey kadin yonetici
sayisinin ¢ogaltilmasi gibi projelerde aktif gorevler alarak, yonetim kurulu dye-
ligi ve mentorluk yapryorum.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Celebi Gida A.$ sirketimizde; tedarik zinciri ve lojistik ydnetiminden, restoran
isletmeciligine; AR-GE, kalite ve yeni Uriin gelistirme faaliyetlerinden satis
pazarlamaya; slire¢ optimizasyonundan, yogun e-ticaret programlarina kadar
pek cok faaliyet gerceklestirilmektedir ABD'de 1959 yilinda kurulan ve bugiin
diinyada bes kitada 6.000°i askin restorana sahip olan Little Caesars Pizza
Tirkiye'nin Master Franchisee Haklari Celebi Holding yonetimindedir.

Celebi'nin "Gictimiz Hizmetimiz" anlayisi ile Little Caesars'in “musterilerimi-
ze istedikleri Urtni istedikleri her yerde ve zamanda, icten bir giilimsemeyle

sunma” ilkelerini harmanladigimiz sirketimizde; st tste 2 yildir "Happy Place
to Work™ , Global'den En Yiksek Satis Artisi, En Yaratici ve Basarili Pazarla-
ma Uygulamalari, sikayetvarcom’'dan 2 En Yiksek Musteri Memnuniyeti Ve-

Will you please tell us briefly about yourself?

Banu Anduru; Following my education at the Vehbi Kog Vakfi Lise and at the Ankara University in the
science faculty -physics | obtained my MBA at the Los Angeles Int.University.l begun my working life
at Migros in the FMCG category.Then | was Sales Manager at the Kurtsan Medicines consequently
worked with chain stores and medicine warehouses throughout Turkiye.This country passed to the GSM
Category and hand phones changed our life styles.In those first years | worked at the Sales Planning
and Development Directing for Telsim /Vodafone.In 2004 | passed to the food sector,at that time home
services and franchising were not yet developed | took the position of Assistant to the General Manager
of Domino’s Pizza and was a leader in such formations.

From 2013 onwards | have been CEQ of Celebi Gida A.S. and of Little Caesars Tiirkiye.In my twenty
eight career years in retailin foodin FMCG and the telecommunications sectors;the turn to
digitalization,enlarging re-organization,innovations,forming  teams of highly motivated people/
then managing them,supply chains managing,perfection of operationssales and finance
management,franchisees and franchise managementbranding and marketing,| have played the leading
roleinall of them,

Together with my team particularly in the period of the pandemic which was the followed by the turn
to digital time,with creative fresh products along with varied and productive methods the ‘Happy Place
to Work'was awarded to us.The award of Female Leader of the Year.The award of one of the Strongest
Women 50 CEO,the most Creative Digital Marketing.In the last two years we have received more than 70
types of awards.At the same time | am active in socially supportive setups where the young are taught to
be better at reading and writing,helping to form more of top managemental females | am a member and
work actively being mentor and management of a social service.

Will you tell us of the founding and development of your company

Withinthe Gelebi A.3.; We have a supply chain and the logistic management,the restaurant management;
R-D,quality and new product developments and marketing;optimization of time,busy food service
programs many many actions are undertaken there.In 1959 the restaurant of Little Caesars was opened
inthe USA that brand now has more than 6,000 restaurants which are spread across five continents, The
master rights of Franchise for Little Caesars Pizza Turkiye are held by the Celebi Holding management.

Celebi believes in “ Our Strength is in our Service” we serve the products favoured by the public in the
place they want at the time they want and always with a smile.Our company has won the award once
after the first for “The Happy Place of Work" from Global the award for the Largest Increase of Sales, The
Most Successful and Creative Marketing Procedures 2 Highest Customer Satisfaction and many other
awards,we are proud of all these awards and continue to open more branches in many parts of Turkey.

Little Caesars is one of the most favoured of world flavours and for the last 14 years has been awarded
the title of the brand which gives the most value for money.however much it is known as a global Pizza
Chain it still as would be effected in a pizza restaurant prepares its dough and fresh products daily this
is the reason the brand differs so much from its competitors.
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ren Marka ve daha pek cok 9dili kazanmanin gururu ile calismakta ve hizla

Tirkiye'nin pek cok noktasinda blyimeye devam etmekteyiz.

Dinyanin en sevilen lezzetlerinden biri olan Little Caesars, son 14 yildir
Amerika'da paranin karsiligini en iyi veren marka secilmektedir Her ne ka-
dar ylksek kalitede hizmet sunan global bir pizza zinciri olarak konumlansa
da butik bir pizza restorani gibi; guinlik hazirlanan hamuru ve taze driinleriyle
Uretim yaptigindan, rakiplerinden farklilasmaktadir.

Kag subeniz ve calisaniniz var?
Yiz on bes subemiz var. Subelerimizin yiizde 80'ini franchise larimiz olusturu-
yor. Iki bine yakin calisan sayimiz ile 17 ilde hizmet veriyoruz.

Franchise verdiginiz-vereceginiz kisilerde aradiginiz standartlar nelerdir?
Franchise adaylarimizin Little Caesars’in girisimcisi olarak bu alana inanmas,
bu alana gonil vermesi dnemlidir. Boyle distnen tim yatirmcilara kapimiz
acik ve onlari ailemize katmaktan biyiik mutluluk duyariz. Franchiseelerimizin
misterilere karsi sabirli, gliler yuzld, isletmede de disiplinli, caliskan ve ekip
calismasina yatkin olmasini tercih ediyoruz.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Little Caesars Tirkiye'nin her sey dahil, sube agma yatirim maliyeti; anahtar
teslim 110.000 USD + KDV'dir. Isletmecilerimiz yatirimlarini yaklasik 36-42 ay
arasinda geri aliyorlar. Pazarlama, Egitim, IT, insan Kaynaklari, Mali isler ve
Operasyon konularinda tam zamanli destek veriyoruz.

Franchiseelerinizi nasil denetliyorsunuz?

Bizim icin standartlar, Uriin ve hizmet kalitesi oldukca hassas yaklastigimiz bir
konudur. Her sube her ay bastan sona habersiz denetlenir. Puanlar gerek sube-
nin gerekse bolge yoneticilerinin performansina etki eder. Gizli misteriler ile
misterilerin nabzi tutulur. Bu sayede Little Caesars musterilerinin markamiza
bagliligi cok yiiksek seviyededir.

Oniimiizdeki d6nem hedefleriniz nelerdir?

Yil sonuna kadar 130 subeye ulasmayi hedefliyoruz. Enflasyon baskisi altindaki
ekonomik ortamda hedefimizi, isteyen herkesin Sezar Lezzetlerini, en uygun
fiyatlarla yiyebilmesi olarak belirledik. Bunun icin tim olanaklarimizi seferber
ediyoruz ve tedarik zincirimizi de bu hedefle calistiriyoruz. Subelerimizde si-
rekli canli tuttugumuz kampanyalarla, Universitelerde, festivallerde, e-spor ve
fiziksel spor faaliyetlerinde, genclerin bulundugu tiim ortamlarda yanlarinda
olmay stirdlirecegiz.
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How many branches and personnel do you have?
We have one hundred and fifteen branches of those 80 % are franchises. We have near to two thousand
personnel and we serve in 17 provinces.

Which are the standards you search for in those you have given or will give Franchises to?
The candidates must be entrepreneurs who believe this sector to be a good one in which to invest it's
important they totally believe that.To all those who definitely do our doors are open and we are happy to
welcome theminto our family.We prefer that our franchisees be always patient,smiling faced,disciplined
inthe place of work,had working and team spirited

Which do you believe are the reasons entrepreneurs choose your company?

In Turkiye the total cost to open a branch with turnkey delivery is 110.000 USD + KDV investors
reach a return of their investment in 36-42 monthsWe give to them constant support in
Marketing,Educaing,IT.Human Resources,Finance and Operations.

How do you effect checks on your Franchisees?

Our brand has its high standards for both the products and the quality of service.Once a month visits
are effected to the branches by secret customers.Points are given to the branch and if necessary this
effects the performance of the district managers.The pulse is taken of both the secret and the normal
customers.The results of these actions have the Little Caesar customers being extremely faithful to our
brand.

Which are your goals for the upcoming period?

We aim to have 130 branches by the end of the year.During these very difficult times of higher and
higher inflation we have assured customers of their being able to eat the Caesar Tastes at the most
viable prices.In order to be able to put this into practice we use every single cause we have in addition to
our supply chain.We continue to keep our branches lively by means of campaigns,university festivals,e-
sports and physical sporting events and so continue always being where the young people are.
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TESCILLI BiR MARKA: STARTKEY

FROM TURKEY TO THE REST OF THE WORLD;

A BRAND WHICH IS REGISTERED ABROAD: STARTKEY

“Tiirkiye’nin Gayrimenkul Markasi' tesciliyle emlak sektoriinde fark yaratan Startkey, 2013
yilindan bugiine biiyiimeye devam ediyor. Franchise agini her gegen giin genisleten marka
girisimcilere uzun vadeli is ortakligi sunuyor. Startkey, kendi isinin patronu olmak isteyenlere
minimum yatirima karsilik maksimum kazancg vaat ediyor. Giivenilir marka imajiyla sektérde
dikkati lizerine ceken marka, franchise ofislerine zamansal ve finansal tasarruf sagliyor.
Startkey’in hedefleri hakkinda markanin Yénetim Kurulu Baskani Halil Altunsu ile konustuk.

Startkey with its registered “Turkey Real Estate Brand” is the company which is making a difference in
the real estate sector.lt continues its growth since 2013.The brand which spreads its franchise network
continues to offer its entrepreneurs a long term working partnership.Startkey offers those who wish to be
boss of their own businesses maximum profit from a minimal investment.Startkey is a brand which draws
attention to itself in the real estate sector is known to be a trustworthy brand and saves for its franchise
offices both financially and time wise.We discussed the goals of Startkey with Halil Altunsu who is the
Chairman of the Board of Directors.
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Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?
Halil Altunsu - Yonetim Kurulu Baskani: Startkey, 2013 yilindan beri em-
lak sektoriinde hizmet veriyor. Markamiz Tirk menseli ve izmir merkezli.
Turkiye'nin cesitli il ve ilcelerinde franchise ofislerimiz bulunuyor. Start-
key 2017 senesinden beri Yonetim Kurulu Baskani olarak benim yone-
timimde. Sektorde kurumsal bir yapi ile blylyoruz ve ismimiz glivenle
aniliyor. Startkey ile sektdrde daha dnce gorilmemis bir aile kultirind
yasatmak istiyoruz. Ofislerimizle isten 6te bir bag kuruyoruz. Ayrica sek-
torde onci adimlar atarak farkimizi pek cok kez ortaya koyduk ve 6zgin
calismalarimiza da devam ediyoruz.

Kac subeniz ve ¢alisaniniz var?

Startkey franchise ofisleri izmir basta olmak (izere istanbul, Ankara,
Antalya, Balikesir, Denizli, Kocaeli ve Manisa gibi dnemli noktalarda yer
aliyor: Ayrica markamizin yavru vatan Kibris'ta da bir ofisi var. Binyemiz-
de 50 ofis ve 500'U askin emlak danismani bulunuyor. Her bir ofisimiz
aslinda bagimsiz bir isletme seklinde calisiyor. Ofislerimiz markamizin
kurumsal kimligini ve bu kimligin getirilerini temsil ediyor.

Oniimiizdeki donem hedefleriniz nelerdir?

Startkey 27 AB Ulkesi, ingiltere ve Amerika’'da tescil almis bir marka-
dir. Yurt disina acilma hedefimizi emin adimlarla ilerletiyoruz. Marka-
mizin yurt disi franchise temsilcilikleri hizmete hazirlik sirecindedir.
Almanya'nin Frankfurt, Stuttgart ve Bremen kentleri ile yakin temas ha-
lindeyiz. Asil cikis noktamiz; yurt disi merkezli markalari tlkeye getirmek
yerine Turkiye merkezli markamizi yurt disina gotirmek. Startkey'in bu
hedefi dogrultusunda gurur ve mutluluk ile ilerliyoruz.

Franchise verdiginiz-vereceginiz kisilerde aradiginiz standartlar nelerdir?
Startkey genc bir marka olmasina ragmen sektordeki biyime hizimiz
ile anildigimizi biliyoruz. Bizim icin blyime, bir sayidan daha fazlasidir.
Asil hedefimiz markamizi en iyi sekilde temsil edecegine inandigimiz ki-
silerle el sikismaktir Markamizin bayragini dogru kisilere teslim etmek
istiyoruz. Aslinda niteligi nicelige tercih ediyoruz. Yani blyime motivas-
yonumuzda ticaretten dte bir distince var. Bu ylzden farkliyiz ve iddialyiz.
Yeni ofisler yaratirken bir yandan da mevcut ofislerimizi profesyonelles-
tirmeye devam ediyoruz. Franchise ofislerimize kurumsal destek sistemi
sunmaya 6zen gosteren bir marka anlayisina sahibiz.

Will you please tell us of the founding and development of your Company?

Halil Altunsu; Startkey has been acting in the real estate sector since 2013.0ur brand is Turkish
registered and lzmir centralized. We have franchise offices in different regions and provinces of Turkiye.
Since 2017 the Board of Directors has been headed by me.In the sector we enlarge institutionally and our
brand name is spoken of with respect.We at Startkey wish to present a family culture that has not been
previously seen.We have ties not simply only with our offices as additionally we effect actions which
continue to be a source of admiration in the sector as we continue our journey.

How many branches and personnel do you have?

Startkey has Franchise offices mainly in lzmir and in other important points in particularly in Istanbul, A
nkara,Antalya,Balikesir,Denizli,Kocaeli and Manisa.Additionally in Cyprus.Within our setups we have 50
offices and near to 500 real estate consultants.In actual fact each of our offices work independently but
represent our brands institutional characteristics and the income which it brings in.

Which are your goals for the upcoming time period?

Startkey is a brand which is licensed in 27 of the European Union countries also in England and the USA.
We closely and carefully follow our openings abroad and we are in the midst of preparing our foreign
franchise representatives.We are in close contact with our people who will represent usin Germany they
are situated in Frankfurt,Stuttgard and Bremen.Our actual aim is rather than bringing foreign brands
here carrying our Turkish centered brands there.Startkey with that aim in sight feels happy and proud
tobe able to effect this.

Which standards do you wish the persons you have given or will give franchises to, to have?
Although our brand is a young one we are aware that we are renowned for the speed at which we
enlarge,but for us it is something much more than enlarging our essential wish is that we shake hands
with working partners who will represent us and our beliefs in a very good manner we wish to hand
on our flag only to the best those who have the right nature.By this we mean that we wish our acts to
be more than simply business.As we prepare our new offices at the same time we continue making
our existing ones even more professional.We as owners of our brand wish to offer the support of an
extremely well formed institutionalized system.

Which do you believe are the reasons that entrepreneurs choose your company?

Our institutional formation and the importance we attach to teaching which results in our graph
of success.People are very aware of that and our offices ensure that complete teaching is effected.
Startkey so as to do so has a Startkey Academy. Complete beginners or those who wish to improve
themselves are educated on line or face to face.Our consultants effect both sectoral and non sectoral
teaching they have full and varied programs.From the point of view of support we never leave our
brokers, consultants or assistants without support.Additionally Startkey from the very founding of a
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STARTKEY®

Turkive'nin Gayrimenkul Markas

HALIL ALTUNSU

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Kurumsal bir yapinin, egitime verdigi onem ile basari grafigi dogru orantili-
dir. Bunu cok iyi biliyor ve ofislerimize bu dogrultuda imkanlar sunuyoruz. Startkey
danismanlarinin ve ofislerinin maksimum seviyede hizmet verebilmesi icin Startkey
Akademi blinyesinde egitimler veriyoruz. Sektére sifirdan baslayanlar ya da kendini
gelistirmek isteyenler icin online ve yiiz yiize egitimler dlzenliyoruz. Hem sektorel
hem sektdr disi egitmenlerle is birligi yaparak danismanlarimiza dolu bir egitim tak-
vimi sunuyoruz. Egitim anlaminda brokerlarimizi, danismanlarimizi ve asistanlarimizi
hicbir zaman yalniz birakmiyoruz. Ayrica Startkey, ofis kurulum siirecinden itibaren
tim asamalarda ofislerine avantaj yaratmaya ve destek vermeye odaklanmis bir mar-
kadir. CRM altyapidan, dijital kanaldaki calismalara kadar sektorde ihtiyac duyulan
her alanda destek sistemimiz mevcut. Markamizi tercih eden ofislerimiz hicbir za-
man yalniz degil. Her zaman ulasilabilir olmaya ve aninda ¢6ziim Uretmeye dayali
bir is yapis bicimimiz var. Ve bu bizim sektérimuzde gercekten cok kiymetli bir sey.

Bu sektdrde sosyal sorumluluk projeleriniz var mi?

Evet, markamizin olmazsa olmazlarindan biri de sosyal sorumluluk projeleri. Koc-
tas, Arcelik, File gibi seckin markalarla is birlikleri yaptik. Tirk Egitim Vakfi, Tirk
Egitim Gondlltleri Vakfi, Ege Orman Vakfi gibi 6nemli vakiflarla calisiyoruz. Ayrica
uzun zamandir msterilerimizin de destekledigi elektronik atik toplama projemizi
stirdurtyoruz. Toplanan atiklar ile ihtiyac sahibi 6grencilerin egitim hayatina kat-
kida bulunuyoruz. Buna ek olarak ozel giinlerde Startkey danismanlari adina ba-
gislar yaparak sosyal sorumluluk bilincini marka icinde de yaymaya calisiyoruz. En
nemli projelerimizden biri de izmir Torbali Yogurtcular'daki Startkey Tirkiye Ha-
tira Ormani'dir. 5 bin fidan bagisinda bulunarak markamizin ormanini olusturduk.
izmir'in yesil dokusunu byitmek ve gelecek nesillere yasanabilir bir doga birakmak
istedik. Bu projemizle, yine, sektérde bir itki gerceklestirmis olduk. Simdi ise en yeni
projemizi hayata gecirmeye hazirlaniyoruz. Startkey ‘Dilek Agaci” projesi ile 6gren-
cilerin dileklerini yerine getirmeyi hedefledik. Markamizin danismanlari belirlenen
kdy okullarinda imkanlari kisitli 6grencileri ziyaret edecek ve onlara hediyelerini
teslim edecek. Okullarda dgrenciler ile bulusacagimiz glini heyecanla bekliyoruz.
Egitime verilen her tlrli destedin cok Gnemli oldugunu biliyor ve bunu destekle-
mek icin projeler gelistiriyoruz. Gectigimiz giinlerde blyik bir bulusmaya da imza
attik. 2022 yilinin yorgunlugunu atmak icin Antalya'da bir organizasyonda bulustuk.
Markamizin biytk bulusmasi Kaya Palazzo Golf Resort Belek Otel'de gerceklesti.
Franchise ofislerimiz 3 giin boyunca alaninda uzman egitmenlerin konferanslarina
katildi ve aksamlari ise eglenerek stres atti. Ayrica markanin basarili danismanlart,
brokerlari ve ofisleri icin bir gala gecesi diizenledik. Bu 8zel gecede yilin en basarili
isimlerine ddillerini takdim ettik. Gecenin sanatci konugu ise Ayta Sozeri oldu. Tim
Startkeyli arkadaslarimla birlikte mizik ve dans esliginde glizel bir yilin kapanisini
yaptik. Markamizin benimsedigi aile kiltiirintn taclandigi otel bulusmasinda tiim
Startkey ofisleri ile birlik ve beraberligimizi kutladik.
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new office and continuing through every phase our office advantages are available we are a brand
which focuses on this.From the CRM foundations through the digital channel work everything
receives our support.0ur brand prefers always being close.The fact that we can always be reached
and the solution for a problem found this is the formation of our working manner.Needless to say this
is something of extreme value in our sector

Do you within your sector have any ongoing social responsibility projects?

Definitely yes as social responsibilities are deeply believed in by our brand. We have worked with highly
respected brands such as Kogtas,Arcelik and File.We work together with many important foundations
such as *The Turkish Education, The Turkish Education Volunteers,The Aegean Forest Additionally for
along period of time we have supported our clients with their collectors of electronic waste project
system.With collected items it is possible to help somewhat students who need help during their
educational years.In addition we at Startkey are encouraging donations on the special days of our
consultants and thus help to spread around awareness of social responsibilities.One of our most
important projects is in lzmir Torbali Yogurtcular where we have our Startkey Remembrance Forest
for which we donated 5 thousand saplings for our brands Forest.This will enlarge the abundance of
greenery in lzmir so as to leave for the next generations a more livable nature,with this our brand has
created another first in our sector.Presently we are preparing our next project Startkey is calling it
*Wishing Tree which will we hope bring the student wishes into being.Consultants from our brand will
visit under financed village schools and offer them their presents.We are waiting excitedly for that
day to come.We are only too aware that education is the all important and we constantly are on the
look out for fitting projects.A few days ago we had a splendid get together in Antalya it was to forget
the tiredness of 2022.0ur brands great get together was held at the Kaya Palazzo Golf Resort Belek
Orel.For 3 days our Franchise office people attended the conferences given by specialized teachers
each day and in the evenings amused themselves which eradicated the days stress.Additionally
we organized a gala evening for our successful consultants,brokers and offices those named were
presented with their prizes.The evenings guest performer was Ayta SozerAll the Startkey friends
joined in the music and dancing and in such a manner we effected an enjoyable end of year evening.
Our brand which loves the family culture crowned it with this hotel meeting of all of us together.
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BASARI OYKUSU » SUCCESS STORY FREDERIC PATRIC

AGRI DOGRU: “HEDEFiMiz, TUM

UNYADA EN COK TERCIH EDILEN
PARFUM MARKASI OLMAK.”

GCAGRI DOGRU:"OUR GOAL IS TO BE THE PERFUME
BRAND WHICH IS A PREFERENCE WORLDWIDE.”

Parfiime olan tutku ve heyecaninin bu sektérle bulusmasini sagladigini séyleyen Cagri Dogru,
tlim birikimini kendi kurdugu Frederic Patric Parfiim’iin Tiirkiye ve diinyada en basarili parfiim
markasi olmasi icin kullandigini belirtiyor. Cagri Dogru ile marka ve franchise yénetimi hakkinda
konustuk.

Cagri Dogru has a great love of perfume and so uses all the experience gathered in the sector to enjoy the
love and the thrill of its very own perfume and now uses the brand name of Frederic Patric Perfume.

We talked together about this brand and its manner of Franchising together.

Sizi kisaca taniyabilir miyiz? Will you please briefly introduce yourself?

Cagri Dogru - Yonetim Kurulu Baskani: Ortaokul yillarinda basladigim par-  Cagri Dogru-Chairman of the Board:| began my experiences at retailing perfume
fim magazaciligi deneyimim, beni, tim egitim strecimim sonunda tniver-  shops when | was in Middle School,after all my education -even though | had had at
site miihendislik egitimi almama ragmen, parfime olan tutkum ve heyeca- university education in engineering- my love and enthusiasm brought me again to
nim yiziinden bu sektorle bulusturdu. Bu on bes yillik yolculukta, Turkiye  this sector.During these fifteen years journey | formed in the Turkish and the world
ve diinya pazarinda cok énem verdigim bir markanin Gretim ve perakende  markets | have always attached great importance to the productions of the perfume
yonetimini iceren tim sireclerinde bulundum. Bu siirecte oncelikli parfum in addition to the management of retail shops,sales made by our dealers and then
dretimi, magaza yonetimi, bayi satis ve sonrasinda franchise yonetimi ve lo-  franchising management and location development.For the last four years | have
kasyon gelistirme alanlarinda yer aldim. Son dért yildir da tim birikimimi,  used all my experience to work on the brand that | myself have formed and love so
kendi kurdugum ve cok sevdigim Frederic Patric Parfim markamin, Turkiye  much the Frederic Patric Perfume to make it successful not only in Turkiye but in the
ve dlinyada en basarili parfim markasi olmasi icin ¢alisiyorum. world.

FREDERIC PATRIC PARFUM




Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?
Uretimde kalite, tiriinde yenilikgilik anlayisiyla 2019 yilinda Ankara'dan yola
ctkan markamiz, parfimarlerimiz tarafindan ustalikla tasarlanmis essiz
parfimlerini, stk magazalarda, kaliteli servis standartlariyla kullanicilarina
sunmaktadir Konumlandigimiz noktada bizi rekabette éne cikaran en énemli
unsur, rakiplerimizden hizla farklilasmaktiz Bunun sonucunda énemtli lokas-
yonlarda hizla blylduk. Bu kisa siirede, 56 satis noktasina ulastik. Frederic
Patric Parfim’'in kurucusu olarak kendi tecribemin, ise olan tutkumun ve en
iyi kokularr retmek icin gdsterdigim cabanin markamin hikayesinde onemli
bir dinamik oldugunu da ifade etmek isterim.

Firmaniz Franchise vermeye ne zaman ve nasil basladi?

Tdm dinyay etkisi altina alan Pandemi siirecinde aldigimiz biylime karari-
miz sonrasinda, 2020 yilindan itibaren Franchise bayilikler vermeye basladik
ve yakin cevremizle Ankara'da ilk franchise magazalarimizi actik.

Kag subeniz ve calisaniniz var?

Siz bu satirlari okurken sanirim 60 magazaya ulasmis olacagiz. Bu giinlerde
acmay planladigimiz Lileburgaz ve Ankara Cubuk magazalarimizla sayimiz
58 oluyor: Mimari projesi siiren iki magazamiz Ajustos ayi ortasinda acilacak.
Boylece magaza sayimiz 60 oluyor. Elimizde yer alan imzalanmis - imzalana-
cak sozlesmelerle beraber bu sayi 2023 yilinin sonunda 75 magdaza seklinde
planlandi. Magaza calisan sayimiz ise, merkez kadrolarimizla beraber 250
kisiye yaklasiyor.

Franchise verdiginiz-vereceginiz kisilerde

aradiginiz standartlar nelerdir?

Magazacilik ve perakende kozmetik driinleri satisinda tecribesi olmasi ¢cok
onemlidir. Strekliligi saglayacak, o6zverili kadrolari olusturacak alt yapiya
sahip olmas; firmasi ile birlikte blylyecek, girisimci bir ruha ve basarma
azminde ve gerektiginde magazasinda satis yapabilecek beceride olmasi ge-
rekmektedir. Bununla birlikte teknolojiye ayak uydurup stirekli 6grenmeye ve
paylasmaya acik olmalidir

Firmaniz biinyesinde Franchise sistemiyle

acilacak bir magazanin ortalama maliyeti nedir?

Maliyet tablomuz lokasyon 6zelliklerine gore degisiyor; AVM'lerde siirec biraz
daha farkli gelisiyor. Standart AVM dzellikleri dahilinde mekanik ve elektrik

Will you tell us of the formation and development of your company?

QOur brand started its journeyed in Ankara in 2019 with priorities of quality products and
innovations of product.Our unmatchable perfumes which are brought into being by our
Masters are offered to clients in chic shops and with high class service.One of the most
important capacities we have over our competitors is the positions in which we work the
results being rapidly enlarging in important locations.In our short period of time we have
reached the number of 56 sales points.As | am the founder of the Frederic Patric Perfume
company | am able to say that my efforts have been the important dynamic.

How and when did your firm begin franchising?

After the period of the pandemic which had the whole world under its power we took the
decision to enlarge our brand and so from the year 2020 onwards we started franchising and
with people close to us we opened in Ankara our first franchise branch.

How many branches and how many workers do you have ?

I believe that when you are reading these pages we shall have 60 shops.Presently we have 58
but we plan to open shortly in Luleburgaz and Ankara Gubuk the architectural projects for
those are being worked on and it is planned to open them in mid August.Resulting in our 60
shops.At the moment in our hands we have already signed or to be signed contracts with the
inclusion of these we plan to have 75 by the end of 2023 as for the number of workers counting
shops and central together we have near to 250 people.

Are the calls you will give to the franchise standards?

Experience in merchandising and retail cosmetics sales is essential. Having the infrastructure
that will ensure continuity and create self-sacrificing staff; He must have an entrepreneurial
spirit and determination to succeed, and the ability to sell in a cleaning store that will grow
with the company. However, keeping up with technology should be open to listening and
sharing constantly.

What is the average price of opening a franchise shop under your system?

The expense differs greatly because of the location in which they are situated and in the
Shopping Centers it develops a little differently.In the standard Shopping Centers due to the
special mechanical and electric systems so the prices there are a little higher,however on the
shopping thoroughfares again it differs.We as a brand prefer shops of 40 to 100 sg.m.taking
this asas an example -in the Shopping Centers the average price is 8 K TL whereas on the busy
boulevardsitis around 6 K TL.These expenses include all the inside working systems,cashdes
ks,cameras,voice,music internet,apparatus for decorating,offered gifts etc.When we come to
stock then let's imagine 3-4 K this is a separate expense.On the subject of product cost we are
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sistemleri maliyeti biraz daha arttiriyor, ancak cadde magazalarinda durum
biraz daha farkli oluyor. Marka olarak ortalama 40 -100 m? arasinda magaza-
lar actigimiz varsayildiginda bu rakam, AVM'lerde ortalama m? birim maliyeti
8K TL, caddelerde ise 6K TL civarinda diyebiliriz. Bu maliyetlere, magazanin
tim isletim sistemleri (Kasa, kamera, ses, mizik, bilgisayar, gorsel sunum
aparatlari, ikram malzemeleri v.s.) dahildir. Uriin olarak ise ortalama 3-4K
stok varsayarsak, bu ayri bir maliyet olusturuyor. Uriin maliyeti konusunda
da bu sektdrde heniliz uygulanmayan bir sitemin altyapisini calisiyoruz. Bunu
da cok dnemli bir yenilik olarak bayi adaylarimiza sunacagimizin haberini de
buradan vermis olalim.

Sizden franchisee alanlara ne gibi destekler sagliyorsunuz?

Markamizin tercih edilme nedenlerinde saydigim tim detaylari, sahada
franchisemize sunuyoruz. Yil boyunca yaptigimiz tim indirimler ve maliyet-
lerinden asla etkilenmeyecekleri bir sistem kurgusuyla ilerliyor, onlara karli
bir is modeli olusturmaya calisiyoruz.

Franchiseelerinizi nasil denetliyorsunuz?

Magazacilik direktorligimize bagli ekiplerimizle haftalik rutin ziyaretler
gerceklestirip, isletim sistemimizin sagladigi tim raporlama olanaklarini
kullanarak bayilerimizi gozliyor ve gerekli midahaleleri yapiyoruz. Ayni za-
manda yillik planladigimiz kampanya takvimimize uyumlu hareket etmelerini
sagliyor ve tiim Tirkiye'de standart uygulamalarla (fiyat, gorsel sunum ve
sergileme, hizmet kalitesi, kahve ikrami vs.) marka butinligimizi koruyo-
ruz. Ayrica siirekli glincellenen egitim programlarimizla merkez bdlge mu-
dirlerimiz ve haberli/ habersiz golge misteri uygulamalarimizla bayilerimi-
zin gelisim sireclerine katki sagliyoruz.

Girisimciler neden bu alanda franchisee almalidirlar?

Perakende sektériinde en énemli yikin insan kaynagi ve buna bagli operas-
yon yogunlugunun yarattigi maliyet oldugunu varsaydigimizda, bizim hizmet
verdigimiz alanda olusturdugumuz kolay takip edilebilir compakt yapilar ve
katma degeri ylksek Urlnler bu alandaki franchise taleplerini cogaltiyor. Aile
isletmesi olarak hem prestijli bir ise sahip olmak hem de uygun fiyatiyla ti-
keticinin kolay ulasabilecegi bir rlini satmak tabii ki cok avantajli... Burada
isletmecilerin tercihlerini bu sektdrde fiyati, hizmet kalitesi ve marka algisiy-
la farklilastirmis bir markadan yana kullaniyor olmalari, girisimcileri daha

avantajli hale getiriyor.

Sizden franchisee alanlarin basarili

olmasi i¢in nelere dikkat etmeleri gerekir?

Sadece bizi izlemeleri ve kurdugumuz sistemin parcasi olmalari,
yani markamizin basarisina ortak olmalari yeterlidir.

Oniimiizdeki ddnem hedefleriniz nelerdir?

Uriinde farklilik, serviste farklilik, magazacilik konseptlerinde farklilik ve en
onemlisi calisanlarimizin bizi tercih ettikleri bir sirket kiltlrd yaratarak ve
insan kaynaklari ile glicli sistem altyapilarina yatirim yaparak kisa vadede
100, orta vadede 250 magazayla ve sonrasindaki 5 yil icinde de tim diinyada
en cok tercih edilen parfiim markasi olmayi hedefliyoruz.
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working on founding a system which has not been previously used in this sector.This is a very
important innovation so let's give this good news to our franchisees from here.

What do those that take franchises from you receive by way of support?

All the details which | have listed in the reason entrepreneurs choose us are what we offer
to our franchisees.We are moving forward with our work on the system we will ensure that
discounts and costs will not effect them in other words we are offering them a profitable
business opportunity.

How do you check up on your franchisees?

The team which we have is attached to the shops directorial. They effect a weekly visit to
the shops and they can obtain all the information reports while there so they study the
dealers and effect any changes which are required..At the same time they make plans for the
campaigns which the brand will effect and they ensure that calendars are in keeping with the
rest of our brands in Turkiye( price,presentations and displays,quality service,coffees being
served.)At the same time the central district managers give ongoing daily training and known
or unknown customers visit,this also helps us to develop our dealers.

Why should entrepreneurs invest in this sector?

In the retail sector the largest problem is of Human Resources and we think of the expense
involved in operations to obtain staff,with the system that we have set up in order to simplify
that such a compact and easy to follow one then also our items are of high valued added tax
then requests for franchises in this sector increases.Within our family brand formation being
owner of a prestigious business and one in which the prices of its products are quite easily
paid by customers is naturally advantageous.... Entrepreneurs wish to be at the side of a brand
which is known for reasonable priceing the quality of its service and the reputation of the
brand all an advantage for the entrepreneur.

What should those taking franchises do in order to be successful?
They only need to follow us and become a part of the system which we have formed in other
words they simply need to become part of the success of our brand.

Which are your goals for the upcoming period?

With our different products,our different service,our different concept of retail and most
important of all our personnel we have formed a brand culture,we have a strong human
resource system with our strong infrastructure we see in our future having 100 shops in the
short term,250 shops in a medium period and then in 5 years time to be the Perfume which
the whole world prefers.
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GORUS = CONSIDERATION

Vergi Usul Kanunu Baglaminda

1
A\

Silileyman Soysal
Avukat

Tiirkiye'de ticari faaliyetlerde bulunan bireyler ve isletmeler arasinda sahte fatura
kullanma sucu, ciddi bir hukuki mesele olarak karsimiza ¢ikmaktadir. Bu sug, Vergi
Usul Kanunu cercevesinde diizenlenmis olup, beraberinde 6nemli hukuki sonuglar
dogurabilmektedir. Kanun'a gére, sahte fatura kullanmak, gercek disi belgelerle vergi
beyannamesi diizenlemek veya vergi yiikimliligind eksik beyan etmek seklinde ger-
ceklesen bir fiildir. Sahte fatura kullanma sugu, vergi mevzuatinda agir bir suc olarak
kabul edilmekte ve bu fiili gergeklestirenlerin vergisel sorumluluklari artirilmaktadir.
Kacakeilik Suglari ve Cezalari basligini tasiyan 359. maddesinin b bendine gére; “Vergi
kanunlari uyarinca tutulan veya diizenlenen ve saklama ve ibraz mecburiyeti bulunan
defter, kayit ve belgeleri yok edenler veya defter sahifelerini yok ederek yerine baska
yapraklar koyanlar veya hic yaprak koymayanlar veya belgelerin asil veya suretlerini
tamamen veya kismen sahte olarak diizenleyenler veya bu belgeleri kullananlar, iig
yildan sekiz yila kadar hapis cezasi ile cezalandirilir. Gergek bir muamele veya durum
olmadigi halde bunlar varmig gibi diizenlenen belge, sahte belgedir.”

8 Nisan 2022 tarihinde ilgili maddeye ek fikralar getirilmis, bu maddede yazili fiillerle
verginin ziyaa ugratildigimin tespit edilmesine bagli olarak tarh edilen verginin,
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Sahte Fatura Diizenleme

ve Kullanma Sugu

The Methods by which the Law Deals with Falsely
Written Invoices together with the Use of Them,

[n Turkiye the number of companies and people involved in businesses using false invoices
appears before us as a serious legal situation.This crime when dealt with within the
Framework of the Legal Tax Laws can result in extremely serious legal results.According

to the pertaining law the use of false invoices,invoices which do not show the correct
amounts then their being used in false tax returns becomes a natural turn when based on
them.When false invoices are found it is a serious situation but when combined additionally
with the above stated action it is viewed legally as a much more serious matter.In the laws
headed Smuggling,Crimes and Fines the 359th article b states; “When tax laws are applied
preparing tax returns or writing them but hiding them or effecting their destruction or
destroying certain pages of them then placement of others being negative or positive any
such crimesa

a prison sentence of between three and eight years is the result.Any document not
complying totally with any of the stated conditions will also be treated as though false.”
Half the tax loss itself together with the fine pertaining to it is paid during the phase

of legal follow ups and the other half paid prior to judgement day then the fine will be
diminished by a third.Should there be a situation where the additional tax and the tax itself




gecikme faizi ve gecikme zamminin tamami ile kesilen cezalarin yarisi ve buna isabet
eden gecikme zamminin; sorusturma evresinde ddenmesi halinde verilecek ceza

yari oraninda, kovusturma evresinde hiikiim verilinceye kadar 6denmesi halinde ise
verilecek ceza iicte bir oraninda indirilecegine hilkmedilmistir. Yine tarh edilen vergi
ve vergi aslina badli olarak kesilen cezanin bulunmadigi durumlarda verilecek ceza
yari oraninda indirilmektedir.

Yukaridaki fikralarda belirtilen ceza indiriminden faydalanabilmek igin vergi mahke-
mesinde dava agilmamasl, acilmissa feragat edilmesi, kanun yollarina basvurulma-
masl veya bagvurulmussa vazgegilmesi sarttir,

Ote yandan kacakeilik suglarini isleyenler hakkinda bu maddede yazili cezalarin
uygulanmasi Vergi Usul Kanunu'nda yazili vergi ziyai cezasinin ayrica uygulanmasina
engel teskil etmez. Yani 6rnegin sahte fatura kullanan bir kisi ayni zamanda vergi
ziyaina sebehiyet vermisse o kisi hakkinda hem hapis cezasi hem de vergi ziyai cezasl
uygulanabilecektir.

Sahte Fatura Kullanmanin Hukuki Sonuclan

Tiirk Ceza Kanunu ve Vergi Usul Kanunu, sahte fatura kullanma suguyla ilgili gesitli
hukuki sonuclari diizenlemektedir. Bu sonuglar sunlardir:

a. Cezai Yaptinmlar; Sahte fatura kullanma sucu, Tiirk Ceza Kanunu’nda yer alan
dolandiricilik suglarindan birini olusturmaktadir. Sugun niteligi ve islenis sekline
bagli olarak, suclulara para cezasi ve hapis cezasi verilmektedir. Ayrica, vergi usul
hitkiimlerini ihlal edenler, vergi ziyai cezalariyla da karsi karsiya kalabilirler.

b. Vergi Cezalari ve Denetimler; Sahte fatura kullanma sucu, Vergi Usul Kanunu
uyarinca cesitli vergi cezalarini beraberinde getirir. Bu cezalar arasinda vergi ziyal
cezasl, gecikme faizi ve vergi incelemeleri sonucunda kesilen cezalar yer almaktadir.
Ayrica, bu sucu isleyenlerle ilgili olarak gegmise doniik vergi diizeltmeleri de talep
edilebilir.

. {5 itibari ve Hukuki Sorumluluk: Sahte fatura kullanma suguyla iliskilendirilen
kisiler veya isletmeler, is diinyasinda itibar kaybina ugrayabilirler. Bu sugun tespiti,
miisteriler, is ortaklari ve kamuoyu nezdinde giiven kaybina yol acabilir. Ayrica, sahte
fatura kullanma sugu isleyenler, hukuki sorumluluk altina girebilir ve tazminat dava-
lariyla karsi karsiya kalabilirler.

Sonug olarak Vergi Usul Kanunu ve Ceza Kanunu baglaminda sahte fatura kullanma
sucu, ciddi hukuki sonuglari olan bir suctur. Cezai yaptirimlar, vergi cezalari ve is
itibarinin zedelenmesi gibi sonuglar kacinilmazdir. Bu sucun dnlenmesi igin vergi
denetimleri, egitim ve farkindalik calismalari bilyiik Snem tagimaktadir. Sahte fatura
kullanma sucunun dniine gecmek ve hukuki sorunlari minimize etmek igin bu dnleyi-
ci tedbirlerin etkin bir sekilde uygulanmasi gerekmektedir.
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were false then the fine will be diminished by half.

In the above detailed cuts on taxes should a situation of the legal tax being misused if the
court case has been opened it is essential that this be cancelled.

On the other hand those clauses do not apply when those persons being tried are accused
of smuggling.As an example a person by giving a false invoice has attempted a coverup that
person can be sentenced to both prison and fine.

THE LEGAL RESULTS OF THE USE OF FALSE INVOICES
Under the Turkish Fine Laws and the Tax Fine Laws a person using a false invoice can be
faced with varied legal outcomes.These being:

a.Fines: The use of false invoices under the Turkish Fine Law is a crime of swindling.
Dependant on the manner in which it is used the guilty person can be both fined and
imprisoned,while a breach of any law can result in an accused being tried on other
pertaining situations.

b.Tax Crimes and Controls:The use of false invoices can bring with it varied fines under the
Methods of the Tax Law.One being fines on intangibles such as loss of lateness interest
also the people who are being tried for a present crime can also be requested to present
documents from previous years,

c.The Loss of Respect and Legal Resonsibilities:Those persons or companies which appear
incourt and are tried for false invoicing may find that they have lost much respect in the
market place.Being proven guilty by the court means loss of customers,work partners and
in public opinion.In addition those found guilty of false invoicing can possibly be then taken
to court by others seeking compensation.

The results of this Tax Method Law and Crime Punishment can leave serious legal situations
Punishments,tax fines and loss of respect in the sector invariably arise.In order to never

be found in the stated position education and more appropriate controls are of great
importance so that any legal problems will be truly minimized.
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FIRMA = FIRM

MUSTAFA SARGIN: “MARMARIS
BUFE 1964’0 DUNYA MARKALARI
ARASINA TASIMAK iSTIYORUZ.”
MUSTAFA SARGIN SAYS “WE WISH TO CARRY MARMARIS
BUFE 1964 TO A POSITION WITHIN THE WORLD BRANDS.

ilk subesini Taksim'de acan Marmaris Biife 1964, kuruldugu yildan bu yana
lezzetli meniilerini miidavimlerine sunmaya devam ediyor. Uriinlerini iilke ve
diinya capinda halka sunma amacini siirdiirdiiklerini séyleyen Mustafa Sargin ile
marka ve franchise sistemi hakkinda konustuk.

Marmaris Biife 1964, franchise sistemine kag yil dnce dahil oldu?

Sisteme déhil olmaniz biiyiimenize nasil bir katki sagladi?

Mustafa Sargin; Markamiz 1964 yilinda kuruldu ve 90'li yillarda subelesmeye baslad.
Markamizin ilk subesini Taksim'deki Marmaris Biife olarak halkimizin begenisine
sunduk. Yogun ilgi karsisinda iiriinlerimizi itkemizin her tarafina ulastirma karari aldik.
Kisa siire icerisinde kendimize franchise ortaklari bularak yaklasik 60 subeye ulastik.
Boylece sisteme dahil olarak, hizla bilyiimeye baglayip, iriinlerimizi iilke ve diinya
capinda halka sunma amacimizi gerceklestirdik. Bu amacla yola ciktik ve kontrolli
bilyiimeye devam ediyoruz.

Markanizin yatinim maliyeti konusunda bilgi verir misiniz?

Franchise anlasmasinin imzalanmast ile birlikte yatirim baslar. isletmecinin buldudu ya
da merkez tarafindan yonlendirilen yerin kiralanmas ile mimari proje siirecimiz ilerler.
Ekibimiz diikkén icin projeyi cikarir, fiyatlandirir ve franchise alana sunar. Karsi taraf ile
anlasma yapildiktan sonra 4-6 hafta igerisinde diikkan isletmeciye teslim edilir.
35m?'lik bir isletme icin mimari ekip tarafindan hesaplanan ortalama yatirim maliyeti
750,000 TL olup Marmaris Biife'nin yatinmeidan talep ettigi isim hakki bu bedelin
icindedir. isletmeci ile Marmaris Biife arasinda yapilan stzlesmeye gére, isletmeci aylik
belirlenen ciro hedefinin iizerine ¢iktiinda, Marmaris Biife'ye cirodan pay dder.
Dilkkan acilisi ncesi ve acilis sirasinda egitim destegimiz devam eder. Uriin tedarigi
Marmaris Biife tarafindan isletmeciye detayli olarak el kitabi destedi ile anlatilmaktadir.
Merkezinden tedarik edilen driinler icin zamaninda ve dogru miktarlarda siparis
verilmesi dnemlidir.

Sektoriiniize yatirim yapmak isteyen isletmeciler neden Marmaris Biife
1964'ii tercih etmeli? Bu konuda sektdrde yatirimcilara nasil bir arti deger
kazandiryorsunuz?

Marmaris Biife'ye yatinm yapmanin avantajlarini sbyle siralayabiliriz; Marmaris

Biife, kendi sektdriinde akla ilk gelen markadir. Marmaris Biife olarak, 1964 yilindan

bu yana edindigimiz tecriibelerimizi kendi bayilerimize de ayni titizlikle aktaririz.
Mimari proje konusunda deneyimli ekibiyle tam destek sadlariz. Siirekli denetim ve
desteklerle isletmenin verimliligi artar ve her zaman yenilikleri uygulayan firma olmanin
avantajlarint kullanir. Uriin tedarigi Marmaris Bilfe tarafindan isletmeciye sunulur.
Tiim bunlarin yani sira, ruhsatli imalathaneye sahip, kendi sektoriinde ilk firma olma
ozelligimiz ile subelerimize kendi imal ettigimiz Girlinlerin tedarigi lojistik destegimiz
ile imalathanemiz tarafindan yapilir. Franchise subelerimize know how ve benzeri
destegimiz, subelerimiz hizmete girdikten sonra da devam etmektedir.

Son olarak eklemek istedikleriniz nelerdir?

Marmaris Biife isletmeleri olarak, senelerin verdigi deneyimimizle tam donanmimli,
uluslararasi standartlara uygun markamizi, tilkemize ve tiim diinyaya kazandirmak
iizere halkimizin ve Franchise subelerimizin hizmetinizdeyiz. Marmaris Biife 1964
markasini hak ettigi sekilde tanitarak saygin diinya markalari arasina tagimak istiyoruz.
Tiiketiciye hijyenik, taze triinler sunmak ve bdylece geng nesillerimizin saglikli gidalarla
beslenmesine yardimei olmak en dnemli misyonumuzdur.
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Marmaris Biife 1964 opened its first branch in Taksim and from its founding day
until the present it has been serving its tasty menus to its regulars.Mustafa
Sargin said their goal is to offer their products to the public both in this country
and in the world,we talked with him about his brand and its franchise system.

When did Marmaris Biife 1964 begin to use a Franchising system?What advantages did
the system bring to your enlargement?

Mustafa Sargin:We founded our brand in 1964 and in the nineties We began to have branches.
The first branch of the firm was in Taksim there we started to offer our products for customer
appreciation.Observing the great interest that the public showed we decided to offer to

all regions.In a short period of time by finding partners we soon reached the number of 60
branches.So it was within this system that we began to rapidly enlarge and we were able to
reach our goal of offering our product to the public here and in the world.We set off on our
journey with that goal and are still enlarging in a controlled manner.

Will you tell us the details of your brands investment costs?

From the moment that the Franchise contract is signed the investment begins.The

premises that the investor finds or those that our central recommends are rented and our
architectural interior project starts.Our team prepares a project,it is priced and then offered
to the franchisee.Once an agreement is reached within 4-6 weeks the shop is handed to the
franchisee. For a 35 m.sq.shop the architectural team calculates approximately 750,000 TL
with the price of the Marmaris Biife's royalty fees included.According to the contract between
franchisee and Marmaris Biife if the franchisee passes the goal turnover which had been
decided upon Marmaris Biife is paid a part of it. Prior to the shop being opened and during the
opening period the brand supports the branch with training. The act of obtaining supplies is
taught in a very detailed manner by the hand book that the brand gives it is important that
orders for the supplies which are obtained from central be calculated correctly.

Why should people who wish to invest prefer Marmaris Biife 1964?How are you earning
additional value for your investors?

We can make a list of how we at Marmaris Biife are advantageous;In its own sector it is the
first name which springs to mind.Marmaris Biife has all the experience aquired from 1964 to
the present and we are extremely careful to pass it all on to our dealers.For the architectural
project our experienced team gives full support.Our controls and support increase the
productivity and as we are a firm which is constantly applying additional modern systems
they have the advantage of using them. Supplies are obtained and supplied for the branch by
Marmaris Biife.In addition to all these we are owners of licensed production units,we are the
firstin our own sector we can offer our own products by the help of our supply logistics this
is effected by our own production unit. Our Franchise branches receive know how and similar
help and that continues after the branch has opened.

Lastly is there anything you wish to add?

We at Marmaris Biife are a fully equipped brand and with the experience that we have gained
over the years our international standard brand wishes the world and our country to profit our
people and our Franchise branches are at your service.Marmaris Biife 1964 wishes our brand
to be well known in the manner that it deserves as we carry it to a position in the respected
world brands.Our most important mission is to serve hygienic,fresh items so that we shall
help the young generation to be fed with healthy food.



KUAFORLUK SEKTORUNDE

FRANCHISING

FRANCHISING IN THE HAIRDRESSING SECTOR

Gegmisten ginimize dnemini koruyan “giizel olmak” istegi, yizyilimizda bu kav-
rama eklenen “imaj” unsuru ile hayatimizin degismez bir parcasi oldu. Sac ve ki-
sisel bakimlardaki “moda”, teknolojiden payini alip, hizla diinyanin her noktasina
yayiliyor. Kuafor sektoriinde de bireysel yaraticiligin yani sira, moda olan akimlar
begeniyle takip edilip uygulaniyor. Diger bir deyisle, artik herkes kendini glizel ve
farkl hissetmek istiyor. Bunun yolu da, glizellik ve kuafor sektoriinden geciyor. Ma-
dalyonun diger yiziinde ise, cok yliksek, karli ve kazanc firsatlari sunan profesyonel
biris yer aliyor: Kuaforliik sektériinde franchising. Ulkemizde pek cok alanda geli-
sim gosteren franchising modeli, kuaforlik sektdriinde de hizli adimlarla ilerliyor.
Bu alanda biiyimek icin en uygun yontemlerden biri olan franchising, yetenege
dayali biris kolu olarak yetismis insan kaynaginin dogru bir sekilde kullanilmasi 6n
goriyor. Bu da, yatirimcilara pek ¢cok avantaj sagliyor. Kuaférlik sektorinde franc-
hising, kendi salonunu blyiik bir marka catisi altinda isletmek isteyenlerin yani sira
yeni salon acmak isteyen kuafor adaylarinin da ilgisini cekiyor. Bu sektorde franc-
hising veren markalar, farkli avantajlarla adaylarina kazan¢ sagladiklari gibi, bu
alanda verdikleri cesitli egitimlerle kalitenin strekliligini sagliyorlar. Bu baglamda,
bélgesel fizibilite, pazar arastirmasi ve kurumsal kimligin 6nem kazandigi franc-
hising sistemi; mali kontrol ve planlama destegi, avantajli satin alma platformu,
ozel banka POS ve kredi anlasmalari, indirimli sigorta paketleri, avantajli abonelik
sistemleri, insan kaynaklari uygulamalari ve hukuksal danismanlik hizmetleri gibi
basliklari da kapsiyor. Ayni zamanda is gelistirme kaynaklari da sunan sistem, di-
jital pazarlama, mobil uygulama, E-randevu-adisyon sistemi, kampanya yonetimi
ve 0zel reklam anlasmalari ve digerleriyle de destekleniyor. Franchisee adayinin
sorunsuz ve verimli bir yatirim icin dikkat etmesi gereken noktalar arasinda, mar-
kanin egitim politikalari, personel on egitimi-is siresince egitim ve denetleme sis-
teminin glivenirligi basta geliyor. insan kaynaklarinin kalitesi ve operasyonel verim-
liliginin 6n planda oldugu kuafrliik sektori franchising modeli hakkinda tilkemizin
onde gelen markalari ile goristik.

From past to present “being beautiful” has always been important,however now in present times the
addition of “concept”has also become a ‘cannot do without'.Now for hair and body beauty upkeep
“fashionable"has been added that also is taking its position in technology and swiftly spreading
throughout the world.

Inthe hairdressing sector in addition to creativity all new trends are studied and the ones found to be
particularly creating interest put into practice.In other words everyone wishes to feel beautiful and
different.So the road for them obviously passes through the beauty and hairdressing sectors.The
other side of the medallion is that the situation brings the opportunity of good profit to those who
open professional attractive premises.: Franchising in the hairdressing sector.

In our country many sectors are offering and developing different types of franchising methods
and the hairdressing sector is also moving along the same lines.One of the best ways to enlarge
in this sector is definitely by franchising,there are those who wish to open their own premises and
have their brand and those who wish to work under the auspices of a big well known brand.In this
sector the brands who give franchises are able to offer many advantages to the franchisees a very
important point is that they give different educational courses which is resulting in quality always
being maintained.They review the feasibility of positioning of premises,effect market research
and institutionalization all which have gained importance along with control of finances,planning
support,advantageous buying platforms,private bank POS and credit agreements,deductions on
insurance packets,good subscription systems,human resource methods and legal consultancy
services are some of the subject headings.Also there is a system which shows how to develop
business,digital marketing,mobile set ups,E-Rendevous-addition system,campaign management
and private advertising contracts all such incredibly great supports. The Franchise Candidates
in order to effect a no problem positive investment must pay attention to the brands educational
policies and to the pre-work educational courses for personnel also to control and trustworthiness
systems along with the quality of Human Resources. All the above we learnt when we held talks with
the top names of the sector in Turkey.
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FOR KIDS HAIR: “BURADA
HER SEY COCUKLARA OZEL”
FOR KIDS HAIR: "HERE EVERYTHING

I5 SPECIALLY FOR CHILDREN”

JRIDS

For Kids Hair'in yedi yillik seriiveninde, her zaman ‘mutlu ¢cocuklar, memnun ebeveynler’
dediklerinin altini ¢cizen Serdar Parlakdag, misafir sayilarini agizdan agiza reklam ile organik
olarak biiyiittiiklerini, ayni zamanda sosyal medyada bliyiik ilgi gérdiikleri bu siirecte onlarca
franchise talebi almalarina karsin, bunun igin en dogru zamani beklediklerini belirtiyor.
Parlakdag ile markanin dogusu ve franchise sistemi hakkinda konustuk.

During the seven years of the For Kids Hair adventure Serdar Parlakdag says the brand has always
stressed ,the belief of ‘Happy children,happy parents' the number of guests has always been increased
with word of mouth advertising.At the same time the social media has shown a great deal of interest
which resulted in many applications for Franchises.However the brand waited until they felt the time was
right.We discussed the coming into being of the company and of its franchise system with Parlakdag.

Sizi kisaca taniyabilir miyiz?

Ben Serdar Parlakdag, For Kids Hair markasinin sahibiyim. Marmara Uni-
versitesi - Siyaset Bilimi ve Uluslararasi iliskiler Boliminden mezun olduk-
tan sonra, yaklasik 20 yil bankacilik ve Telekom sektériinde Gnemli firmalarin
musteri hizmetleri ve finans birimlerinde yonetici pozisyonlarinda gorev al-
dim. Finans alaninda, kredi risk ve finansal planlama konularinda uzman-
lasmam, bana, kendi isimde dnemli avantajlar sagladi. Bu sayede, riskleri
bilerek, saglam finansal hesaplamalarla en dogru aksiyonlari almayi hedef-
leyen bir isletmeci olabildim.Ayrica misteri hizmetleri yonetiminde de calis-
mis olmak, isletmemizin en dnemli hedefi olan %100 misafir memnuniyetine
ulasmamiz yolunda bize ¢ok olumlu katkilar sagliyor.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

For Kids Hair fikri aslinda, su an 13 yasinda olan oglumuz Uras’in bebek-
lik donemlerindeki sac¢ kesim sireclerinde yasadigimiz zorluklardan ortaya
ciktl. Bu zorlu sirecleri, ozellikle erkek cocuk sahibi olan ebeveynler cok iyi
bilir. “Uras’in bu strecini nasil daha kolay gecirebiliriz?" diye dustinirken, For
Kids Hair markasini birlikte yonettigimiz esim Burcin, cocuklara dzel bir co-
cuk kuafort arayisina girdi ve bu arayislar sonucunda, yola beraber ¢iktigimiz
kuafér arkadaslarimiz Ozcan, Hamit ve Furkan Beyler ile yollarimiz kesisti.
Uras'in saclarini uzunca bir siire Ozcan Agabey'i kesti ve bu sirecte, boyle
bir fikrin her acidan daha iyisini nasil hayata gecirebiliriz, diye distindik ve
2017 yilinda, kurumsal is hayatindan ayrilmamdan sonra For Kids Hair'in ilk
subesini Emaar Alisveris Merkezinde hayata gecirdik. Boylece cocuklara dzel
olarak dizayn ettigimiz, icinde oyuncaklarin ve cocuk kitaplarinin oldugu dzel
koseler barindiran; cocuklarin saclarini daha kolay ve eglenerek kestirebil-
meleri icin 0zel dizayn ettirdigimiz arabali kesim koltuklari olan; sa¢ kesimi
sirasinda ¢izgi film izleyebilecekleri konsept bir cocuk kuafori ortaya cikti.
For Kids Hair'de amacimiz cocuklarin severek gelecekleri, ebeveynlerin de
kendilerini, dzellikle hijyen acisindan rahat hissedebilecekleri bir ortam ya-
ratmakti ve bunu da sanirim basardik! For Kids Hair olarak sloganimiz “Bu-
rada Her Sey Cocuklara Ozel” oldugu icin her acidan buna sadik kalmaya
gayret ediyoruz.
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Will You please briefly introduce yourself?

| am Serdar Parlakdag the owner of the For Kids Hair brand.After becoming a graduate of the
Marmara University -Political Science and International Relations for almost 20 years | was in
the banking sector and then in the Telecom sectors for important firms where | was positioned
in customer service and financial savings in which | held managerial posts.The fact that | was
expert in the Financial field,in credit risks and financial planning brought me added important
advantages in my own company.From such points | was on the look out for risks and have been able
because of my strength in financial planning to take correctly planned goals as an owner. Also as
I had worked in the managing of customer satisfaction many positive additions came to our brand
asour goal was one of a100% customer satisfaction.

Will you tell us of the formation of your company and of its development?
The idea of For Kids Hair if the truth be known first came when our son Uras who is now 13 was in his
baby years when we had so many problems attempting to have his hair cut.Parents especially those



Su an kac sube ile ve nerelerde hizmet veriyorsunuz?

Belirttigim tzere, ilk subemizi istanbul Anadolu Yakasindaki Emaar
AVM'de actik. Bu subemizin gérdigi ilgi sayesinde 2019 yilinda ikinci su-
bemizi yine istanbul Anadolu Yakasinin prestijli alisveris merkezlerinden
biri olan Akasya AVM'de actik. Akasya AYM subemiz de araya pandemi
siireci girmesine ragmen kisa slirede misafirlerimizin yogun ilgisi ile
karsilastl. 2022 yilinda, Avrupa Yakasindan gelen misafirlerimizin de yo-
gun baskilarr ile Avrupa Yakasinda da olmaliyiz diyerek Uclincl subemizi
Kanyon AVM'de hayata gecirdik. Her subemizin bir dncekinden daha iyi
olmasi adina konseptimizi daha da gelistirmeye ve hizmet verdigimiz 0-15
yas araligindaki kiz-erkek misafir sayimizi artirmaya gayret ediyoruz.

Franchise vermeye ne zaman basladiniz?

Neden Franchise sistemini sectiniz?

Yedi yillik sertvenimizde, her zaman “mutlu cocuklar, memnun ebeveyn-
ler” dedik; misafir sayimizi 6zellikle agizdan agiza reklam ile organik ola-
rak blyuttik ve sosyal medyada da ilgi gordik. Bu sirecte bize onlarca
franchise talebi geldi fakat bunun icin en dogdru zamani bekledik. Sekto-
rin disindan, kurumsal hayati birakarak geldigimiz ve bu iste var olan
firsati deneyimleyerek gordigimuizden, dogru is ortaklari ile markamiz
istanbul ve Tirkiye'nin énemli illerinde konumlandirmayi istedik. Franc-
hise slrecimizi de 2023 Haziran itibariyle, tim altyapi calismalarimizi
tamamladiktan sonra baslattik. Oniimiizdeki donemde agirlikli olarak
franchise modeli ile markamiza deger katacak yatirimcilarla saglikli ve
emin adimlarla biytimeyi hedefliyoruz.

Yatirimci adaylarinda aradiginiz kriterler neler?

Aslinda bu noktada belirledigimiz kriterler var elbette fakat en 6Gnemli nokta,
kendi isini yapmay! istemek ve bu ise maksimum zamani ayirabilecek girisim-
cilerdir. Clinkd hepimizin bildigi tzere, isinin basinda olmayan kisilerin yonet-
tigi isletmelerin basarili olma sansi neredeyse yok! Kolay yonetilebilir bir is
modelimiz oldugu icin, girisimcilerin kuaforlik sektoriinden gelmesi, konu-
sunda uzman olmasi sartimiz yok. Fakat hizmet sektérind biliyor olmak, “in-
san yonetimini yaparim”, “misafir memnuniyetine 6nem veririm”, “planlama
ve organizasyon yetenegime de glveniyorum” diyebilmek gercekten dnemli,
cinkd bizler mimari acidan ne kadar giizel, disaridan cekici salonlar yapsak
da, misafir ve calisan memnuniyetini saglayamiyorsak, o isin basarili olma
sansl yok! For Kids Hair isletmecisi olarak, kendimizden de yola c¢ikarak, bu
isi kurumsal hayatta calismis, artik kendi isimin sahibi olmaliyim diyenlere
rahatlikla 6nerebilirim. isimiz cocuklara yonelik oldugu icin ozellikle kadin
girisimcilerimizin cok basarili bir sekilde For Kids Hair isletmesi yonetebile-
cegine yirekten inaniyorum.

Markaniz biinyesinde Franchise sistemiyle acilacak
bir isletmenin ortalama maliyeti nedir?
Bugiinki enflasyonist ortamda maliyetler konusunda net bilgi vermek

yanilticr olabilir fakat tim detaylari franchise stirecimizde netlestiriyoruz.

of baby boys know only too well the difficulties involved ! While pondering how we could make that
period more comfortable for Uras.My wife Burcin and | managed For Kids Hair together but we
then started to search for specialists in childrens hair dressing as a result of this search we met up
with our friends the harber gentlemen (zcan Hamit and Furkan. When Uras's hair grew there was a
period when (zcan cut it and it was during that period that we all wandered how we could totally
improve our brand and in 2017 after | had left the institutionalized work place that we brought into
being the first branch of For Kids Hair it was in the Emaar Shopping Mall.The shop there was totally
planned for children inside toys and childrens books were kept in special corners,we had specially
designed barber chairs which were designed as cars and is even possible to have the children watch
cartoons as they are having their hair cut this is our concept of a child's hairdressers.At our For
Kids Hair our goal is to have children happily coming here,for the grown ups we attempted to have
a specially hygienic place for hemselves where they can feel comfortable and | believe we have
succeeded ! For Kids Hair brand our slogan is * Here Everything is Especially for Children * and we
always try to be faithful to it.

At the present moment how many branches do you have and where are they positioned?
As | explained our first branch was on the Istanbul Anatolian side in the Emaar Shopping Center.
When we saw the success of our first branch in 2019 again in a prestigious Shopping Center on the
Anatolian side of Istanbul the Akasya Shopping Mall and despite the pandemic taking place at that
time we achieved lots of interest.In 2022 our clients coming from the other side of the Bosphorus
strongly pressed us to open on the European side also and so we opened our third branch this time
inthe Kanyon Shopping Center.Each opening of a branch ensured their being better to the one prior
and our concept was wider now we are making the effort to increase the numbers of our girl and
boy guests aged 0-15 years.

When did you begin to give franchises? and why did you choose the Franchising system?

Throughout our seven year adventure we have always said “happy children,happy parents” The
number of our guests was always increases by mouth to mouth advertising,also we received a lot
of interest from the social media.During that period lots of requests came to us for franchises
but we waited for it to be the right time.l had come from the institutalised world of business a
totally different manner however we saw the possibilities that this sector had so wished to find the
right kind of partners to set up our business in Istanbul and in the important districts of Turkey.Our
Franchise beginning has been since June 2023 after we had completed all the essential foundation
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Serdar Parlakdag

Biraz daha aydinlatici olmasi acisindan sunu belirtmek isterim. Yatirim-
cilarimiz, benzer kar marji sunabilecek alternatif franchise secenekle-
ri ile karsilastirildiginda hayli uygun maliyetlerle, karli bir is modeline
sahip olabilecekler. Franchise siirecimiz, potansiyel yatirimci adayimizin
bize talebini web sitemizde (forkidshair.com) bulunan “Franchise Basvuru
Formunu” doldurarak iletmesi ile basliyor.

Potansiyel yatirimci adayimizin subemizi acmak istedigi lokasyon, hedef-
leri, isine ayiracagi zaman gibi kriterlere bakarak sirecimiziilerletiyoruz.
Amacimiz dogru yatirimcilarla, uzun vadeli sirecte markamizi saglam
adimlarla buyitmek oldugu icin franchise siirecimize ¢cok 6nem verdik ve
en dogru sekilde kurguladik. Bu arada, ilk 3 franchisee subemiz icinde,
franchise giris bedelinde avantajli fiyatlar sunacagimizi séylemek iste-
rim.

Girisimcilerin basarili olmasi icin nelere dikkat etmeleri gerekir?

Burada, daha 6ncede bahsettigim tizere en dnemli nokta girisimcileri-
mizin kendi islerini yapma istedinde olmalari ve buna maksimum zamani
ayirabilmeleri. Ayrica dogru lokasyon secimi ve dogru baslangic maliyet-
leriile ise baslamak kritik dneme sahip! Girisimcilerin bilmeleri gereken
en 6nemli nokta giderlerin neler oldugu ve bunlarin maliyetidir. Maliyetle-
rinize hakim olmak size, isinizi daha rahat yonetebilme avantajini sunuyor.

Girisimciler neden bu alanda franchisee almalidirlar?

For Kids Hair markasinin, belirlenmis is yapis sekilleri ve dogru planla-
ma ile yiksek kar marji sunan bir is modeli olduguna éncelikle kendimiz
inandik. Bunun yani sira cocuga dair yapilan yatirimlarin, dogru aksiyon-
lar ile desteklendiginde her zaman basarili oldugunu da goriyoruz. Bi-
zimle yola cikarak, nish bir alanda hizmet verecek olan girisimcilerimize
“dogru lokasyon secimi”, “profesyonel sosyal medya destegdi”, “en uygun
personeli bulma konusunda rehberlik ve personelin egitim strecleri”,
“isletme alisveris merkezi biinyesinde acilacaksa finansal modelleme
ve muizakere destedi” ve “anahtar teslim proje uygulamasi” hizmetleri
sunmaktayiz. Ozetle, bizimle yola cikacak yatirimcilarimizin ilk glinden
itibaren yaninda oluyor ve win-win modeli ile ilerlemeyi hedefliyoruz.

Oniimiizdeki ddnem hedeflerinizle ilgili bilgi alabilir miyiz?

Kar marjinin oldukca yiiksek oldugu, kolay yonetilebilir olan, deneyim-
lerle belirledigimiz is yapis sekillerine sadik kalarak misafir strekliligi-
nin kesin oldugu is modelimizi, dogru ve bize deger katacak girisimciler
ile Turkiye'ye hizli sekilde yaymayi hedefliyoruz ve bu konuda hem istekli
hem de kararliyiz! Amacimiz bu is dalinda var olan firsatlara is ortaklari-
mizi da dahil ederek biyimek.
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work.In the near future we wish mainly to add value to our brand by the franchise model with our
entrepreneurs.

Which are the criteria that you wish your candidates to have?

Actually there are various criteria however the most important one is their wish to be head of their
own businesses and that they are able to give the maximum of their time to it.As we all know when
peopleare not therein charge of their business there is almost no hope of it being successful. As our
work model is one that is easily managed it is not essential that the entrepreneurs come from the
hairdressing sector nor be an expert However the service sector is aware “management of people”,
“importance of ensuring customer satisfaction”, “belief in my own planning and organizing” the
capacity to know these must be in place as however lovely our premises architecturally look and
our salons attractive if we cannot make both the personnel and our guests happy that business
has no hope of being a success.| set out on the journey of For Kids Hair as manager,setting out for
your own business after your institutionalized business posts,| really really recommend.As this
business sector is directed at children | particularly believe that female entrepreneurs would be
specially successful at For Kids Hair.

What is the average price that entrepreneurs have to pay

for a Franchise within your system?

In today's inflationary position it could be a mistake to quote an exact figure but we are clarifying
all the details involved in our franchise system so as to be able to shed a little more light.When
people are faced with other brands investment prices ours is very viable and offers a profitable
business method which they will be owners of.Potential candidates for a franchise from our brand
can approach us on our web site ( HYPERLINK “http;//forkidshair.com/" \t “_blank" forkidshair.
com ) where they will find the “Franchise Application Form “fill it in and so be taking a first step.

We then begin to look at the potential entrepreneurial candidate,in which location do they wish
to open,what their goals are,how much time are they able give to their business and the process
goes on.0ur goal is to have the right kind of investor,someone who will work with us for a long time
period.As we have taken lots of time before beginning franchising we intend it to be well done.
Presently | wish to state that for the first three franchises that we give the price of enterance of
the franchise will be given at a very advantageous price.

What must entrepreneurs pay attention to in order to be successful?

As we discussed previously the most important point is that they should be keen to run their
own business and be able to give maximum time to it. Additionally choosing the correct location
and knowing the cost of making a correct start both are of critical importance! Another of the
important points they must be aware of what their expenses are and their cost.When one is
capable of managing expenses well then it offers the plus of being able to manage the business
more advantageously.

Why should entrepreneurs take a Franchise in this sector?

The brand the For Kids Hair withits well planned working model and its offer of a high profit margin
is a business that we ourselves believe in most of all.While also it is easily seen that any business
involving children as long as it's actions are correct always succeeds.Those entrepreneurs who
set out with us to act in a nish sector are offered all our different services  the choice of correct
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location”,"professional social media support”,"directional support in finding suitable personnel
and then effecting their education”,"if the business is to be in a shopping mall the financial model
and support in the meetings with the shopping malls bargaining on rents"and the “turnkey *
project preparation.To summarize from the moment an entrepreneur is going to effect the journey

with us we are constantly at their sides with the win-win model as our future goal.

Please tell us of the goals you have for the upcoming period?

Our profit margin is reasonably high,the business is easy to manage,we effect our work model
from the experience we ourselves have gathered and as long as we continue along these lines
the number of our customers will increase and our entrepreneurs will add value and with
other entrepreneurs we shall spread throughout Turkey on this subject we are both willing and
determined! Our goal is in this business sector as we see its opportunities we shall enlarge
together with our partners.
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YUSUF YALMANCI: “TURKIYE'NIN KUAFORU

OLMA YOLUNDA TUM GUCUMUZLE ILERLIYORUZ."
“WE ARE FOLLOWING WITH ALL OUR STRENGTH THE JOURNEY

OF BECOMING THE TURKISH KUAFOR"

1989 yilinda kurulan SAN Kuaftr't devralip, is ortaklariyla birlikte gelistiren Yusuf Yalmanci,
dzellikle son 10 yilda cok blyik yatirimlar yaparak, guclt adimlar attiklarini belirtiyor. “Bu
adimlarin en 6nemlisi, misteri memnuniyetini merkeze koymamiz ve misafirlerimize verdigimiz
degerdir," diyen Yalmanci ile SAN Kuafér markasi hakkinda konustuk.

SAN Kuafor was formed in 1989 and we together with our business partners took it over and
together developed it.Yusuf Yalmanci stated that particularly during the last 10 years they
have made large investments and taken strong actions.” The most important of those steps
was setting up a customer satisfaction central and the value we attach to our clients”,said
Yalmanci when we discussed the SAN Kiiafor brand together.

Sizi kisaca taniyabilir miyiz?

Yusuf Yalmanci: SAN Kuafor'éin kurucusuyum. Pek cok meslektasim
gibi bu ise cocuk yasta basladim. On bes yasindayken ustam bana
“Yusuf, sen kuafér olamazsin ama cok iyi isletmeci olursun.” demisti.
Ben de bu yolda ilerlemeye calisiyorum.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?
1989 yilinda kurulan SAN Kuafor't devralip, is ortaklarimla bugiinlere
getirdim. Bizler ortaklarimizla ayni salonlarda calisan ustalardik ve
calistigimiz salondaki isi itk sahiplerinden devralip blyltmeye karar
verdik. Ozellikle son 10 yilda isimize cok biiyiik yatirimlar yaptik, giiclii
adimlar attik. Bu adimlarin en énemlisi, misteri memnuniyetini mer-
keze koymamiz ve misafirlerimize verdigimiz degerdir. Turkiye'deki
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Will You please briefly introduce yourself ?

Yusuf Yalmancr: am founder of SAN Kiiafor.Just as many of my colleagues did | began this
work when | was a child.When | was fifteen my boss took me aside and said"Yusuf,you cannot
be a coiffer but you can be a very good manager."l am moving forward on this road.

Will you tell us of the founding of the company

and its subsequent development?

[n1989 | took over the SAN Kuaftr and together with my business partners have brought it to its
today's position.| together with my partners were at that point working as the experts in that salon
and we decided to take it over from its first owner and enlarge it Particularly in the last 10 years
we have made large investments in our business.Of these the most important of steps was setting
up a customer satisfaction center so valuable for our guests satisfaction.When we open our salons
in Tiirkiye we ensure we work with people who fit in with our brand. We have constantly followed



salonlarimizi acarken marka yapimiza uygun is ortaklariyla calistik.
Trendleri sirekli takip ettik ve 6zellikle sosyal medyadaki basarili fa-
aliyetlerimiz markamizin biyimesini destekledi.

Su an kag sube ile ve nerelerde hizmet veriyorsunuz?

Su anda 37 sube ile 17 farkli ilde hizmet veriyoruz. SAN Kuafér sa-
lonlarina istanbul, Ankara, Bursa, izmit, Sakarya, Kayseri, Antalya,
izmir, Corum, Sanliurfa, Yozgat, Eskisehir, Denizli, Adana, Samsun,
Van, Konya illerinde ulasabilirsiniz. ilk yurt disi subemiz cok yakinda
Kanada-Toronto'da acilacak.

Franchise vermeye ne zaman basladiniz?

Neden Franchise sistemini segtiniz?

2020 yilindan bu yana Francshise veriyoruz. Bu konuda uzman danis-
manlarla isbirligi yaptik. Diinyada ve tlkemizde cok sayida sektorden
Franchise modelini inceleyip, kendi 6zgiin modelimizi olusturduk.
Tirkiye gibi genis ve bdlgelere ayrilmis bir Ulkede biylmek icin en
uygun yontemlerden birinin Franchising oldugunu disiniyoruz. Ek
olarak, kuaforlik yetenege dayali bir is kolu oldugu icin hazir yetismis
insan kaynagini kullanmak dogru bir strateji olusturuyor. Ulkemizin
pek cok yerinden hali hazirda kendi salonunu isleten ama daha biyik
bir marka catisi altinda olmak isteyen kuaférlerin ilgisini ¢ekiyoruz.
Ayrica yeni salon acmak isteyen kuafor adaylari ve yatirmcilar da
Franchise sistemiyle ilgileniyor, clinki yatirimcilara sagladigimiz pek
cok avantaj var.

Yatirimci adaylarinda aradiginiz kriterler nelerdir?

SAN Kuafér'den Franchise alabilmek icin ilk sart en az bes yil de-
neyime sahip bir kuafor olmak ya da acilacak salon blnyesinde bu
deneyimde kuaforleri istihdam etmektir. Ayrica salon blyukliginin
asgari 150 metrekare olmasini istiyoruz. Merkezi yerlerde salon seci-
mi yapmak ise bir diger kriter olmakla birlikte en onemlisi Franchise
adaymnin SAN Kuafér ailesinin dokusuna ve vizyonu uygun olmasidir.
SAN Kuafér olarak erisilebilir liksi herkese sunma vizyonuyla hare-
ket ediyoruz.

Denetlemeleri nasil gerceklestiriyorsunuz?

Tidm salonlarimizin kullandigi Web tabanli bir yazilim ile gelir gider
ve 6n muhasebe islemleri gerceklestiriliyor. Sube ziyaretlerimiz do-
nemsel olarak yil boyu siriyor. Buna ek olarak, gizli musteri prog-
ramlariyla hizmet standartlarini siirekli denetliyor ve iyilestirmeler
yaplyoruz.

Markaniz biinyesinde Franchise sistemiyle

acilacak bir isletmenin ortalama maliyeti nedir?

Acilis maliyetleri salonunun konumuna, biylklugtne, kira ve deko-
rasyon maliyetlerine, personel sayisina gore degisebiliyor. Ortalama
olarak 150-200 metrekare bir salonun acilis maliyeti 2 milyon TL'yi
bulmaktadir.

Girisimcilerin firmanizi tercih etme nedenleri nelerdir?

SAN Kuafér'in ¢ok biyik bir marka bilinirligi var. Franchise olma
slirecinde bes farkli hizmet paketi sunuyoruz. Bunlardan ilki, kuru-
lus firsatlarini sunan pakettir Bu kapsamda, bdlgesel fizibilite, pa-
zar arastirmasi, mimari projelendirme, kurumsal kimlik calismasi,
tabela destegi, basili malzeme temini, SAN Kuafér markali trinler
gibi olanaklar var. ikincisi; finansal ve operasyonel firsatlardir. Bu kap-
samda ise mali kontrol ve planlama destegi, avantajli satin alma plat-
formu, 6zel banka POS ve kredi anlasmalari, indirimli sigorta paket-
leri, avantajli abonelik sistemleri, insan kaynaklari uygulamalari ve
hukuksal danismanlik hizmetleri var. Uclincl kisimdaki pazarlama
firsatlarinda ise is gelistirmeden baslayarak, dijital pazarlama, mo-
bil uygulama, E-randevu-adisyon sistemi, kampanya yonetimi ve ozel

new trends and in particular our success on the social media has greatly helped our brand to grow.
Presently how many branches do you have and where do you offer your services?

We presently have 37 branches situated in 17 different provinces.You can find SAN Kuaftr
salons in  Istanbul, Ankara,Bursa,izmit Sakarya,Kayseri, Antalya,lzmir,Corum,Sanliurfa Yozg
at, Eskisehir,Denizli,Adana,Samsun,Van and Konya.Our first branch abroad will be opened in
the very near future in Canada-Toronto.

When did you start to give franchises and why did you

choose the franchising system?

We have been offering Franchises since 2020.We have worked out this system together with
our consultants.We have studied the Franchise models both in the world and domestically and
the result is our own special model system.Having grown up here we believe that in Turkiye
withits many widely spread districts one of the best systems to use is franchising.Additionally
hairdressing being a sector where experience is essential the correct thing to do is to make
use of the already existing Human Resources.In our country there are many hairdressers who
already have their own premises but who would prefer to work under the auspices of a larger brand
and they are very interested in our brand. Additionally many hairdressers and entrepreneurs are
interested in opening their own salons and we have the capacity to help them.

Which are the criteria you expect from your investor candidates?

To obtain a Franchise from SAN Kuafor the first essential is that the candidate has at least five
years of experience or if not there must be people with this experience working in the salon.
The salon needs to be at least 150 m.sg.and it should be centrally positioned then the most
important of all is that the candidate must be compatible with the vision and ability of the
SAN Kuaftr family.We visualize offering all clients reachable luxury.

How do you effect your checkups on the salons?

In all our salons Web based software brings into being the lists of costs and income which
results in the primary accounting.We visit our salons regularly throughout the year.In addition
we use the secret customer method so as to constantly control the standards of our service so
that we can make improvements.

What is the approximate cost of opening a salon

under your brand’s Franchise system?

The opening costs differ dependant on its position,its size,its rent and the number of personal
which it uses.An average for a150-200 sg.m.salon would be 2 million TL.

Which do you believe are the reasons that entrepreneurs choose your brand?
SAN Kuaftr is a very well known big brand.Within our Franchise choices are five different
options.The first being our effecting the total packet of founding a firm,there we research
the feasibility of the district,market evaluation,the architectural project,the formation of
the setup,with the sign of the premises,with the printed matter and the SAN Kuaftr brands
own products. The second packet being;financial and operational opportunities.Within this
are financial control and planning support,advantages while buying,private banks and POS
credit agreements,reduced insurance packets,advantageous subscriptions,human resource
procedures and legal consultancy.The third packet brings the opportunity of forming a
branch by improvements to an existing business,digital marketing,mobil setting up,the
E-appointment-additional system,managing special campaigns and private advertising
agreements.Another opportunity we offer is we have the SAN Kuafdr Academy which
educates and widens perceptions.All our Franchise salons have automatically the right
to become a member of out academy.The academy offers the teaching of our proffesions
leadership,personal development it also has Online education.The fifth and last packet
we have named"Feeling Good Kuaftr Packet".Within this is the SAN Prestigious Club
membership,with domestic trips,foreign trips,the hairdressing support linehealthy living
packets,psychological consultancy and style expertise.

What should entrepreneurs pay attention to so as to be successful?

It is extremely important that entrepreneurs who take a Franchise from SAN Kuafér comply
fully with the advice of our managerial team.We have a great number of expert consultants
making up our brain team and they will plan everything in order for a productive investment
being effected without problems.One of the most important capacities that an entrepreneur
needs is to plan effectively.The other important factors are the quality of Human Resources
along with productivity.
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reklam anlasmalari bulunuyor. Bir diger firsat SAN Kuafor Akademi
ile sundugumuz egitim ve gelisim yolculugunu dairdir. Her Franchise
salonumuz dogal akademi Uyeligi kazanir Akademi catisinda mesleki
egitim, isletmecilik ve liderlik egitimleri, kisisel gelisim programlari
ve Online egitim etkinlikleri yer alir. Besinci ve son olarak, “lyi Hisset
Kuafor Paketi'nden bahsedebiliriz. Bu kapsamda SAN Prestij Club
tdyeligi, yurt ici geziler, yurt disi geziler, kuafor destek hatti, saglikli
yasam paketleri, psikolojik danismanlik ve stil danismanligr sunulan
hizmetler arasindadir.

Girisimcilerin basarili olmasi icin nelere dikkat etmeleri gerekir?
SAN Kaufor'den Franchise alan girisimcilerin en basta Franchise yo-
netim ekibimizin tavsiyelerine uymasi énemlidir. Cok sayida uzman
danismandan olusan beyin takimimiz sorunsuz ve verimli bir yatirim
icin her seyi planlayip uygulamada destek olacaktir: lyi bir girisimin en
dnemli unsuru glicli bir planlamadir insan kaynaklarinin kalitesi ve
operasyonel verimlilik ise diger dnemli faktorlerdir.

Girisimciler neden bu alanda Franchise almalidirlar?

Ozellikle dijital medyanin gelismesiyle insanlardaki giizellik ve imaj
unsuru cok onemli hale geldi. Herkes kendini giizel ve iyi hissetmek
ve bunu yansitmak istiyor. Bu amaca hizmet eden en dnemli sektor
glzellik ve kuaforlik sektérudir Kuaforlik dogru ve etkili yapilirsa
ozel yetenek ve sanatla desteklendigi icin cok yiksek bir kar ve ka-
zanc firsati sunacaktir.

Bu alana getirdiginiz yeniliklerden bahseder misiniz?

SAN Kuafor sektorde her zaman yeniligin ilk adresi olsun diye cali-
siyoruz. Sosyal medya ve dijital dinyanin araclarini en iyi kullanan
markayiz. Sektorde ilk olarak 2008'de cekilisle BMW arac hediye et-
tik. Sektorde yine ilk olarak NFT projesini 2022 yilinda gerceklestir-
dik. SC Ladies ismi ile marka is birlikli dinyada ilkler arasinda yer
alan NFT koleksiyonumuzu c¢ikardik. Bu yil baslattifimiz ucak kam-
panyasl ise, yine sektorde cok buyuk ilgi goren bir ¢alisma oldu, Bir
misterimize cekilisle ucak hediye ediyoruz. Bazi misterilerimiz ara-
yip, “Ucak bileti mi veriyorsunuz?” diye soruyorlar. Hayir; gercek bir
ucak aldik ve bunu Kasim ayinda yapilacak cekilisle sansli bir SAN
Kuafor misterisi kazanacak.

Faaliyet gosterdiginiz alanin gelecedi ile ilgili diisiinceleriniz neler?
Kuaforlik ve glzellik endistrisi tim zamanlarda oldugu gibi gele-
cekte de potansiyelini koruyacak. insanlar imajlarina ve kendilerini iyi
hissetmeye hizmet edecek kozmetik triinlerle kuaférlik servislerine
ilgi gostermeye devam edecekler. Biz de tasidigimiz liderlik bayragini
elimizden birakmadan kosmaya devam edecediz.

Oniimiizdeki donem hedeflerinizle ilgili bilgi alabilir miyiz?

SAN Kuafér'in ilk hedefi toplam 100 salon sayisina ulasmaktir Bunu
yur tici ve yurt disinda acacagimiz salonlarla gerceklestirecegiz. Bu
yil icinde SAN Beauty markasini hayata gecirdik ve ilk salonumuzu
istanbul Bakirkdy'de actik. SAN tesettiir salonumuzu da Haziran
ayinda hizmete sunduk. Sirada SAN Kid ve SAN Pet markalari var.
Tirkiye'nin kuaford olma yolunda tiim gicimuzle ilerliyoruz.
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Why should entrepreneurs take their Franchise in this sector?

Particularly with the development of the digital media appearance and image have become
of great important.Everyone wishes to feel fine and beautiful and have others observe this.
This in turn brings the beauty and hairdressing sector so much to the fore.If hairdressing
is effected correctly and impressively and completed with art it in turn offers a good profit
opportunity.

Will you tell us of the innovations you have brought to your sector?

We at SAN Kuafor always work to be the leaders in innovations in our sector.We are the brand
which makes the best use of the social media and the digital world.In 2008 we were the first
in our sector to offer the prize of a BMW in our lottery.In 2022 we were the first in the sector
to bring the NFT project into being.Under the brand name of SC Ladies the NFT collection was
effected.This year we began our airplane campaign this is attracting great attention,with a
customer lottery we are giving the prize of a plane.Some of our customers ring to ask,"Are
you offering plane tickets?".No we have obtained a proper plane and in November when the
lottery is drawn one lucky SAN Kuaftr customer will win it.

What are your thoughts on the future of your sector?

The coiffure and beauty industry as always maintain its potential.People will always be
interested in their images,their feeling good and the effects that cosmetic service products
can offer.We with the flag of sector leadership firmly in our hands will continue to run.

Will you tell us of your goals for the upcoming period?

SAN Kuafdr has the goal of having a total of 100 salons.We shall achieve these figures with
new branches domestically and internationally.This year we brought into being the SAN
Beauty brand and opened our first salon in Istanbul Bakirkdy.The SAN tesettiir we opened
in June.Our next move are the SAN Kid and SAN Pet brands.We are working with all our
strengths to become the coiffeur of Turkiye.
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RUKEN KILBAS: “DUNYA

APINDA BIR

ARKA

LMAYI HEDEFLIYORUZ.”
RUKEN KILBAS: "OUR GOAL IS5

TO BECOME A WORLD BRAND.”

YemekPOS Proje Yéneticisi Ruken Kilbas, Tiirkiye'de Franchise firmalarina sunduklari
‘YemekPOS Franchise Yonetim Sistemi’ ile yakaladiklari biiyiik basariyi, Avrupa’daki Franchise
firmalara verecekleri hizmetlerle bir iist lige tasiyacaklarini belirtiyor. Franchise sektoriinde
yazilim arayisi icinde olan firmalarin aklina gelen ilk uygulamalardan biri olmayi hedefleyen
marka, yapay zekayi kullanarak miisterilerinin hayallerini birlikte gerceklestirmek icin
simiilasyonlar iceren biitiinsel bir yapi kurmayi planliyor.

Ruken Kilbas is Business Project Manager for the YemekPOS Franchise Management System, the
company which has offered to Franchise companies in Turkey its ‘FoodPOS Franchise Management
System'and have here been extremely successful,now they have announced that they will move to a
higher league as they will offer their system to European companies which are searching for a new
system and in fact become the first name jumping to their minds when artificial intelligence is sought
for.YemekPOS will help the companies to realize their dreams as the simulations are a part of a very

complete system.

Sirketinizin kurulus ve gelisim siirecini 6grenebilir miyiz?

YemekPOS FYS, 2010 yilinda Franchise firmalarina katma degerli hizmetler
sunmak icin gelistirilmeye baslandi. Firma olarak kendimize belirledigimiz
hedef, Franchise sistemi ile calisan isletmelerdeki verileri anlik olarak izleme
ve tim paydaslara hizli karar almayi saglayacak dijital bir ortam hazirlamak
olmustur. Sektdr tecriibemiz ve markaya atadigimiz dedike proje yoneticisi ve
teknik personel sayesinde misterilerimizin ihtiya¢ duydugu tim konularda
onlara servis hizmeti sunmaktayiz. Kurulan bu organizasyon, misterilerimi-
zin ihtiyaclarina ve taleplerine hizli ¢dziim Gretmemizi ve sonucta basarili bir
ticari operasyon yapmalarini saglamaktadir. YemekPOS FYS; net bir ifade ile
is ortaklarina givenli stirlis yapma imkani vermektedir, diyebiliriz. Misteri ih-
tiyaclarini karsilamak icin yaptigimiz gelistirmeler, yazilim icerisine musteri
talebi ile ekleyecegdimiz ilave kontrol prosesleri sistemin verimliligini artirmak-
ta, muhtemel kullanici hatalarinin olusmasini énlemekte, sistemin 1 noktada
yaptigi faydayr 1001 noktaya ulastiginda da ayni kalitede sirdirmesine imkan
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Will you tell us of the foundation of your company and the period of its development?
Ruken Kilbas stated-our company,YemekPOS.Franchise Managing System was set up in 2010 and we
deveioped by helping Franchise companies effect value added services. The goal that we have focused
on is supplying all the companies which use the Franchise system to become able to view their total
setup by the available data in this manner they become able to effect rapid changes.

With our sectoral experience and the technical personnel we are able to give effective service.With the
forming of the business organization we are able to rapidly solve their requests resulting in a really
successful business operation.YemekPOS FYS; offers its work partners the ability and the possibility to
work aa secure system.In order to answer customer needs with our systems added to data requested,we
eradicate possible customer errors,when the no.l usefulness has even reached position of the 1001 first
itis possible to maintain the same quality.

Our company has systems for the centrals (ERP,B2B,Human Resources,CRM,Online payments,On line
agreement,systems which effect term structuring,MRP,Cost accounting,General accounting e-Devlet
systems and Managerial decision support systems) due to these possibilities brands are able to
effectively manage their branches.Thanks to our B2B systems branches can view the volume of well



salamaktadir. Firma merkezine ait uygulamalar (ERP B2B, insan kaynaklar,
CRM, Online tahsilat, Online mutabakat sistemleri, Vade yapilandirma uygu-
lamalari, MRP Maliyet muhasebesi, Genel muhasebe, e-Devlet uygulamalari,
Yonetim karar destek sistemleri] sayesinde; sirket merkezine ait faaliyetler
etkin sekilde yonetilmektedir. B2B uygulamamiz sayesinde; bayilerin merkez-
den satilan drlnlerin bilgilerini gdrmesi, siparis verme, 6deme yapma, ekstre
gorintileme, merkeze talep acma, merkeze iade edilecek triinler icin 6n onay
alinmasi vb. konularda hizli ve esnek ¢ézliimler saglamaktayiz. Cari hesap yo-
netim ekranlarimiz sayesinde; risk limitlerinin tanimlamasi yapilmakta, acik
alacaklarin tahsilat stireclerinin etkin bir sekilde yonetilmesi saglanmaktadir
Giin Sonu Onay Formu sayesinde, sistemdeki stok, kasa, banka, pos, cari hesap,
cek senet ve muhasebe hesaplarina glinlik onaylamalar yapilabilir. Onaylama
yapilmasi durumunda sistem ilgili moddllere ait raporu sirket yoneticilere oto-
matik olarak e-mail gdnderebilir. Franchise yonetimi uygulamalari sayesinde;
Franchise organizasyon semasi ve bant fiyat mekanizmasi olusturulmakta,
kampanya yonetimi, mobil uygulamalar ile bayi denetimi sayesinde markanin
tim unsurlarina anlik hizmetler verilmektedir.

Sube uygulamamiz (YemekPOS Restourant] sayesinde; Masa, Gel Al, Paket
Servis takibi, Mutfak yonetimi, Sayim yonetimi (Giinliik-haftalik-aylik) kolay
bir sekilde yapabilmektedir. Mobil garson, Ceppos vb. uygulamalari sayesinde
subenin dijital olarak takibi kolayca yapilabilmektedir. Android uygulamamiz
sayesinde teslimat aninda dijital olarak tahsilat yapilabilmekte, siparis bedeli
teslim aninda e-arsiv faturaya donisturilebilmektedir.

Online platform entegrasyonlari (Yemeksepeti, Migros, Trendyol, Getir, GoFody)
sayesinde; subelerin Online platformlardan aninda siparis almalari saglan-
maktadir. Kurye yonetim uygulamalari sayesinde; kuryelerin lokasyonu takip
edilebilmekte, paket teslim sayilari izlenmekte, misteriye drlin teslimi ve su-
beye geri donlis zamanlari glinlik, haftalik ve aylik periyodlarda takip edilip
stireclerin iyilestirilmesi saglanabilmektedir. Cagri merkezi uygulamasi saye-
sinde; tim subeler tek bir siparis hatti izerinden yonetilebilmektedir. Misteri
siparis hattina gelen aramalar takip edilebilmekte, misterilerden alinan sipa-
rislerin arayan kisiye en yakin subeye otomatik yonlendirilmektedir Misteri
sikayetlerinin alinmasi, is kaydi acilarak sorunlarin giderilmesi takip edile-
bilmekte, bayilik basvurularina ait 6n taleplerin toplanmasi ve raporlanmasi
mimkin olabilmektedir.

Yeni liriinleriniz ve iiriin gaminizin icerigi nedir?

Uygulamalarimizi Web ve Mobil teknolojilerine uyumlu hale getirmekteyiz.
Mobil cihaz ile tretim takipleri, mobil cihazla saha siparis ve raporlama uygu-
lamalariniyakin zamanda tamamlayip devreye almis bulunmaktayiz.

Hangi alanda faaliyet gosteren firmalara hizmet veriyorsunuz?

Restoranlar, Ureticiler, toptan ve perakende mal alim satimi yapan tim islet-
meler / tim sektorlere, Franchising sistemi ile yGnetilen isletmeler, barkotlu
satis yapan isletmeler YemekPOS FYS uygulamasini 360 derece etkin bir sekil-
de kullanabilirler.

Kag¢ subeniz ve calisaniniz var?

YemekPOS FYS dijital ortamda faaliyet gosterdigi icin subemiz bulunmuyor, an-
cak Urtinlerimizin satis ve pazarlama faaliyetlerini ylritmek Gzere bayi kanali
kurma calismalarimiz devam ediyor. On besi yazilimci, on tanesi de teknik des-
tek biriminde ve digerleri de satis pazarlama ve yonetim birimlerinde olmak
tizere toplam otuz bes personelimiz var.

Girisimcilerin sizi tercih etme nedenleri nelerdir?

YemekPOS FYS'yi kullanmakta olan firmalar yonetim karar destek sistemlerini
etkin bir sekilde kullanmaktadir. Mukayeseli bilanco, mukayeseli gelir tablosu
ve nakit akis yonetimini anlik olarak yapabilmektedirler. Boylece excel vb. hicbir
ara uygulamaya gerek kalmadan firmaya ait ihtiyac duyulan tim datalara,

FIRMA = FIRM

selling items,can place orders,effect payments and see their receipts,make requests to central,obtain
primary agreement for return of some of their goods etc.and we are able to offer swift solutions to any
problems.General account management is effected on our screens; risk limits are declared and the time
periods of payments are all managed in the most feasible manner.With the results on our End of the
Day Forms it is easy to evaluate stock,cash desks,hanks,pos,general accounting,checks and promissory
bills and to take any precautions needed.When the accordance has been effected then with our system
company managers will automatically be sent a copy.

Due to our Franchise organization schema and band pricing mechanism can be effected as can be
special campaigns,we give mobile methods and because of our checking on the dealers all aspects of
our brand services can be effected in a second.

All details of branch actions(Due to the YemekPOS Restourant;Table,Gel Al ( Come and Get) Paket
Service follow up,Kitchen Management,with the Figure management
(Daily-weekly-monthly) can be easily followed as can Mobile waiters,Ceppos etc thanks to these
methods.With our Android system at the moment of delivery payment can be digitally effected,and the
moment of payment immediately is turned into an e-archive invoice.

Online platform integration is because of (Yemeksepeti,Migros, Trendyyol,Getir,GoFody); their branches
are able to give momentarily orders via the platform.Courier service managementis effected by viewing
packet deliveries and the time taken by the courier to return and by studying the actions by day,by week
and by month the time period taken can be improved.

Due to the system of the call center; all the branches can be managed from one single line.The
messages on the customer order line can be easily followed and those customer orders can be fulfilled
automatically by delivery being effected by the branch nearest to the customer who has ordered.Any
customer complaints have their contents listed so that solutions can be found and primary requirements
by branches have available reports.

What do you have by way of new products and product gams ?

We are in the process of having our Web and Mobile technologies working smoothly together.The Mobile
instruments are for production observing but in a short time we shall have sector orders with the
abilities of effecting pertaining reports totally working.

In which sector are the companies requiring your services mainly situated?

The food and those effecting machine productions,the brands which are managed by the Franchising
system,companies which sell by barcode can all make use of the YemekPOS FYS system which can be
reliably used at 360 degrees.

Ruken KILBA
Proje Yoneticisi



raporlara hizlica ulasilabilmektedir. Bu sayede isletmeler icin hayati 6neme

sahip olan konularda anlik raporlamalar yapili, rapor hazirlanamamasindan
kaynakli potansiyel tehlikelerden kurtulmus olunur. YemekPOS FYS'de mevcut
olan tiim raporlar, rapor goriinim secenekleri alt yapisi sayesinde farkli bakis
acilari ile alinabilmektedir. YemekPOS FYS Uriinlerinin personel ve ekran bazli
yetkilendirilmesi yapilabildigi icin bilgi mahremiyeti saglanabilmektedir
YemekPOS FYS sahip oldugu yiksek teknolojiyi misterilerine uygun fiyata
sunmaktadir. Misteriler, lisans maliyetlerini pesin 6deme yerine aylik kiralama
ile 0deyebilmektedir. YemekPOS FYS'nin ¢dziim ortaklarindan sunucu hizmeti
alan firmalar, yillik versiyon giincelleme zamanini beklemeden aylik periyot-
larda giincel slriime gecis yaparlar. Modil bazli lisanslama ve fiyatlandirma
yapildigi icin, kullanilmayan modiller icin ekstra bir bedel 6denmez. Yeni gecis
yapan musterilerde devreye alma islemleri hizli bir sekilde yapilabilmektedir.
Excel'den YemekPOS FYS'ye veri aktarimi yapilabildigi icin musterilerin uy-
gulamamiza gecis slrecleri kolayca olmaktadir. Evrak girislerinin tamaminda
Coklu Doviz destegi bulunmaktadir Tek bir cari hesap karti Gzerinden birden
cok doviz takip edilebilmekte, bakiyeler déviz bazli ayri ayri raporlanabilmek-
tedir. Doviz tirlerine gore misterilere Online bakiye bildirimleri yapilabilmek-
tedir

Franchising veren markalar neden sizi tercih

etmelidirler ve verdiginiz hizmetleriniz nelerdir?

Firma merkezine ait uygulamalar olan ERP B2B, insan kaynaklari, CRM, Online
tahsilat, Online mutabakat sistemleri, vade yapilandirma uygulamalari, MRP
maliyet muhasebesi, muhasebe, e-devlet yazilimlari, yonetim karar destek sis-
temleri sayesinde sirket merkezine ait faaliyetler etkin sekilde yonetilmektedir
B2B uygulamamiz sayesinde; bayilerin merkezdeki trtn bilgilerini gormesi,
siparis verme, 6deme yapma, ekstreyi goriintlileme, merkeze is kaydi agma,
iade edilecek Urdnler icin 6n onay alma vb gibi konularda hizli islem yapma-
larini saglamaktayiz. Insan kaynaklari uygulamamiz sayesinde personellerin
maas hak edisleri, izin basvuru ve onay strecleri, rol bazli egitim planlamasi
yapilmasi, bordro goriintiileme, personel bazli maas, departman bazli gider ta-
kipleri yapilabilmektedir. Stok seviyesi yonetim kontrolleri sayesinde merkezde
optimal stok yonetimini sagladigimiz icin sirket kaynaklarini etkin sekilde yo-
netme imkani olusmaktadir. Cari hesap bakiye yonetim ekrani sayesinde; risk
limitlerinin tanimlamasi yapilmakta, acik alacaklarin tahsilat sireclerinin et-
kin bir sekilde yonetilmesi saglanmaktadir.

Franchise yonetimi uygulamalari (Franchise organizasyon semasinin olustu-
rulmasi, restaurant bant fiyat mekanizmasinin olusturulmasi, kampanya yéne-
timi, mobil bayi denetimi, mobil garson, Ceppos vb. sube uygulamalari) kolayca
yapilabilmektedir. Sube perakende uygulamalari (YemekPOS Restaurant Uygu-
lamasl, Masa, Al Gotr, Paket Servis Takibi, Mutfak Yonetimi) sayesinde subeler
faaliyetlerini hatasiz bir sekilde sirdirebilmektedir. Online platform enteg-
rasyonlari (Yemeksepeti, Migros, Trendyol, Getir, GoFody) sayesinde; subelerin
Online platformlardan aninda siparis almalari saglanmaktadir. Kurye yonetim
uygulamalari sayesinde; kuryelerin hangi lokasyonda oldugu gériilebilmekte-
dir. Cagri merkezi uygulamasi sayesinde; musteri siparis hattina gelen arama-
lardan takip edilebilmektedir. Periyodik dizenlenmesi gereken faturalamalar
tek bir komut ile zahmetsizce yapilabilmekte ve aninda e-faturaya donisti-
rebilmektedir. SMS ve Otomail gdnderme uygulamamiz sayesinde; Merkez,
Franchise ve Sube personellerinin operasyonel yonlendirmeleri saglanmakta
ve yizlerce noktadaki bireysel faaliyetlerin merkezin belirledigi standartlara
uygun sekilde yapilip yapilmadigi denetlenebilmektedir.
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How many branches and personnel do you have?

As the YemekPOS FYS works digitally we do not have brancheshowever for effecting the sales
and marketing of our products we do continue our work to set up a dealer channel.We have fifteen
programmers,a group of ten technical supporters the remaining personnel are marketing and managers
bringing our total to thirty five personnel.

For which reasons should entrepreneurs choose your company?

The companies which use our YemekPOS FYS are able to attain our company management decision
support systeminavery useful manner.They are able to use the comparison account and the comparison
income tables so as to be able to make decisions in seconds.

In this manner via the excel vb.only they have all the data of the company available.In this manner
situations of extreme importance can be tackled and the potential danger can be avoided.With the
YemekPOS FYS already existing reports can be reviewed from a different angle,while personnel and the
screen based authority awarded from their private reviews.

The YemekPOS FYS with its high technology is offered to customers at a viable price.The customer can
rather than paying the license immediately can pay by monthly renting.The partners who take on the
yearly version rather than waiting are able to change to the daily version.As the license for the module
is priced separately no extra payment is required for unused modules.Customers who are making a new
enterance are able to rapidly effect the change over.As Excel has an information line to YemekPOS FYS
customers have an easy turn change.Once documentation is completed Coklu( wide )Foreign currency
gives support.On one single card it is possible to follow foreign currencies and if required reports can be
effected for balances in different currencies.

Which are the services you give to Franchises?

Systems which belong to our central ERP,B2B,Human
Resources,CRM,Online payments, Online agreement
systems,promissory agreements,MRP,price
accounting,accounting,e-

devlet software,management decision support systems

resulting in the effectiveness of company management,

With our B2B system; dealers are able to learn of availability

of products,place orders,make payments,view their

accounts,open a central work list,obtain a pre agreement

for goods to be returned etc all which are of great help to

speedy working.Our Human Resources system shows the

rights of personnel salaries, their appeals for leave periods

and agreement of,positional staff education plans,payments

to personnel list,personnel based salaries and departmental
expenses are shown.With the stock level control mechanism

and the central optimal stock management follow up is very
efficient. With the current accounts balance management

system; risk limits can be easily realized while it also shows the
timing of the promissory payments all simplify direction.

Franchise management systems( Effecting a shema

of its organization,making a restaurant price tape
mechanism,campaign management,check ups on mobile
dealers,mobile waiters,Ceppos etc.and branch procedures) all can be
easily effected.

Branch retail services( YemekPOS Restaurant Procedures, Table,Al
Gotiir,Packet Service Follow up,Kitchen Managment ) all which
enable branches to perform faultlessly.

Branch Online platform integrations are thanks to (
Yemeksepeti,Migros, Trendyol.Getir,

GoFody) They allow branches to take orders immediately. Thanks to Courier Management; the positions
of the couriers can be easily seen.Thanks to the Central Call Center customers can also follow their
whereabouts.Invoices which need Periodical Updates can be updated on one line then immediately
invoiced and with no trouble at all turned into e-devlet forms.Thanks to SMS and Otomail transfer
manners; The Central, The Franchises and the Branch personnel operations offers directions so that
branches can be controlled to ensure they are complying with the standards of the company.
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MR. KUMPIR RESTORANLARI, YABANCI
YATIRIMCILAR iCIN BENZERSIZ BIR YATIRIM
FIRSATI NITELIGINDE ! MR KUMPIR RESTAURANTS ARE UNIQUE
INVESTMENT OPPORTUNITY FOR FOREIGN INVESTORS !

Fast food sektdriine girmek isteyen, bu alanda yeni bir firsat arayan yatinmeilar igin yurtici ve Mr.Kumpir, which offers a profitable and sustainable investment opportunity in
yurtdisi operasyonlan tizerine olugturdugu bilyime modeli ile karli ve siirdiriilebilir bir yatinm fast food sector with its growth model and operations structured in Turkey and
firsati sunan Mr.Kumpir, dogru noktalarda dogru yatinmeilarla birlikte yiiriittigi saglikl abroad, continues its healthy and sustainable expansion together with the right
ve siirdiiriilebilir operasyonlara yeni noktalar kazandirarak sube sayisini artirmaya devam investors at the right locations by bringing new locations into the operations.
etmektedir. Gectigimiz haftalarda Amerika'li yatirim firmasi Koumaihaile coklu franchise Mr.Kumpir signed multiple franchise agreements with an American investment
restoranlar! icin anlasmalar imzalayarak yakin zamanda istanbul'daki restoranlarinin sayisini company, Koumaiha, and this agreement will lead increasing the branches in
artiracaktir, Markanin, yatinmeilarin karli noktalara sahip olmalari icin dogru lokasyon-dodru istanbul. The brand's business model which purposes making the profit higher
is modeli stratejisi ile karlilig yiiksek tutma amacli olusturdugu is yapis sekli, hem Tiirk for the investors based on “right locations-right investors” strategy attacts
yatinmeilarinin hem de yabanci yatinmeilarin ilgisini cekmektedir. attention of both Turkish and foreign investors.
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“Dinyay Doyuran Lezzel”

Nefis Lezzetleri ile En Karli Yatirim
Mr. Kumpir®de!

Kumpir, hazirlanisi ve iceridi bakimindan, fast food sektoriindeki en
sadlikl ve en dodal Urtindlr. Mr. Kumpir®; alaninda, tim dinyadaki
ve Turkiye'deki en yayain franchise markasidir. Girisimcilerine distk
maliyetli, yiksek kazancli, genis mentll ve kolay isletilen bir is
imkani tanir. Girisimcileri ile beraber kazandir-kazan mantidi giiderek,
musterilerine temiz ve saghkl driinler sunar, karl isletmeler actirir,
reklam kampanyalari ile destekler.

Bu karli yatinm icin bir kahve eslidinde gortismek adina
7S|z| en kisa zamanda merkez ofisimizde agirlamak isteriz.
Sevgi ve Saygilarimizla

= Bilgiicin: 0530 54276 07 |

Altinsehir Gida A.S. yatinmlandir

Tel: +90 212 347 27 80 pbx Fax: +90 212347 27 83 info@mrkumpir.com :
Kiiclik Piyale Mah. Zincirlikuyu Cad. Adac Kopri Sok. Kastel Is Merkezi B Blok No:26/6 34440 Beyodlu/ISTANBUL

@ www.facebook.com,/Mrilampir/ www.instagram.com/mrkumpir/ @ wowrw. twitter.com,/MrKumpir/
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FRANCHISE VE MARKALI BAYILER LISTESI » FRANCHISE AND BRAND DEALERSHIP LIST

UFRAD UYELERI TELEFON HACIOBLU 02163673030 | |  TATLISES CiKGFTE 012 444 3463
1453 OSMANLI KAHVE EVi 02323301400 | | HAPPYMOON'S 02163021613 | | TAVADATAVUK 05316133030
AKTUEL EMLAK 02163632530 | | HDISKENDER 02122619996 | | TAVUK DONYAS| 02163991780
ASLI BOREK 02164182572 | | HOT DONER 05347978700 | | TONTONBABA 02124875858
ATASAY 02126523366 | | IKBAL 444192 TREND DURUM 0536 640 6363
BAY DONER 02324644235 | | IRFANUSTA 02163711155 TURPA EMLAK 02322518585
BAYRAMEFENDI OSMANLI KAHVECIST 0242 244 88 45 JCLUB 02125053571 TURYAP 02123731300
BEREKET DONER 02127715555 | | KAHVE DUKKANI 02242463512 | | UCANBALON ANAOKULLARL (0212871 0449
B-FIT 0267002217 | | KARAFIRIN 02126966991 | | WAFFLEART 02242383060
BIL KOLEJi 4445245 KOCATEPE KAHVE EVi 08503031949 | | YESENBURGER 02124444070
BISSE 444135 KOMAGENE 02163679700 | | ZARIF CIGKOFTE 0850 480 87 97
BURGER KING 02123106600 | | LEMANKOLTOR 08505320565 | |  ZIYAFE KAYSER] MUTFAGI 031232058 88
BURSA KEBAP EVi 02126905252 | | LITTLE CEASERS 0212604 14 14
CAFE ITALIANO 02127096070 | | LORIS PARFUM 02627444145 | | DESTEKCI UYELERI
CAJUN CORNER 05432180999 | | MARMARIS BUFE 1964 02164110266 | | ADRESPATENT 0123478989
CAR WAX 02165400348 | | MAYDONOZ DONER 0216848 4444 | |  ALIZEMUHENDISLIK 0222107121
CARREFOURSA 02166550000 | | MCDONALD'S 02123363400 | | ARKAPLANDANISMANLIK 0850255 44 33
COFFEEMANIA 0324201930 | | MESHURSAFRANBOLULOKUMOUSU 02164411087 | | ARMIAYAZILM 03322472525
COLDWELL BANKER 02123525050 | | MRKUMPIR 0123472780 | | CLOUDMEDIA 021296323 76
CENGELKY BOREKCS] 02164623590 | | NALIAKARADENIZMUTFABL 02196300690 | | CYBERISTANBUL 05079822023
CIGKOFTEM §442126 NESHWAFFLE 0362233256 | | DESTEKPATENT 0212323 0000
CILEK MOBILYA 047712866 | | OSES GIGKGFTE 1445002 ERANCHSE & MORE DANSMANLI__ 0343560 88 28
DIGITAL PARTNERS 02122122283 PASAPORT PIZZA o502z || ERANCHISINGHARKET L3607 B
DILEK PASTA CAFE REST. 02126717134 PIDEM 021226199 98 ,GDLDEN LI HEE Wil
DOGUS KURUYEMIS 02128061053 | | PiZZAHOUSE moasTIEs || il 1502618
DOMINO'S PizZA 02122809636 | | PIZZALAZZA 0216 987 24 00 (DAY D.AMSMAN“K .
KOOPERATIF REKLAM AJANS| (0246545 00 69
DOYUYO 02165044061 | | POPEYES (306600 || —
DRY CLEANlEXPRESS 02163311000 | | REALTYPLUS DHIE T — -
EMPA GAYRIMENKUL 03122310628 | | REALTYWORLD DLTRT ||y ey 05309336030
ENDLESS ABROAD YURT DISIEGITIM 0212949 03 33 REMAX 02122324820 MERCAN SIGORTA 02163189020
ERA GAYRIMENKUL 4449372 ROYAL EKLER 05326205190 | | exT GEOGRAPHY DTN S
ERCIYES BOREK 02165945550 | | SALOON BURGER D69872400 | | ok GRUP 071631691 14
ESSI GUZELLIK MERKEZI 02324211808 | | SBARRO 02123106600 | | guivAZILIM ey
ETISLERI 0532324 2110 SMALLUX 031244000 14 SOYSAL AVUKATLIK BUROSU 0212923 43 44
FEDERAL COFFEE 021222330 55 SR DONER 08504200420 | | SOYSAL DANISMANLIK 02122129970
GOCMEN BOREKCIS 4444 964 STARTKEY GAYRIMENKUL 02323305330 | | STRATEJIKISLER 09179478778
GONUL KAHVESI 0216688 8111 SUBWAY 021231066 00 THE FRANCHISE COMPANY TURKEY 02128013130
GURME MUTFAK 02126905758 | | TATLICI FEHMi USTA 02247139190 | | VERAYAZILIM 02124383033
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TUYAP FUAR VE KONGRE MERKEZ
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BU FUAR 5174 SAYILI KANUN GEREGINCE TOBB (TURKIYE ODALAR VE BORSALAR BIRLIGI) DENETIMINDE DUZENLENMEKTEDIR.
THIS FAIR IS ORGANIZED WITH THE AUDIT OF TOBB (THE UNION OF CHAMBERS AND COMMODITY EXCHANGES OF TURKEY) IN ACCORDANCE WITH THE LAW N(. 5174.
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Fazla Restoran

TM & @ 2023 Burger King Corporation. Tum haklan saklidir. Burger King Corporation, Burger King markasi ve ambleminin tek hak sahibidir. € 2023 Popeyes Louisiana

Kitchen, inc. All rights reserved. Tum haklan saklidir. Popeyes Louisiana Kitchen, Inc;, Popeyes® markasi ve ambleminin tek hak sahibidir. TM & © 2023 Arby's IP Holder, LLC,

Tum haklan saklidir. Arby's IP Holder, LLC. Arby's markasi ve ambleminin tek hak sahibidir. Subway®, Subway IP LLC. sirketinin tescilli ticari markasidir. © 2023 Subway |P

LLC, Tiim Haklan Saklidir. © 2023 Sbarro, LLC. Tiim haklar sakiidir. Sbarro International, Sbarro markasi ve ambleminin tek hak sahibidir. TAB Gida, Usta Dénerci® markas
ve ambleminin tek hak sahibidir. TAB Gida, Usta Pideci® markasi ve ambleminin tek hak sahibidir.





