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FRANCHISING DERNEGI
TURKISH FRANCHISE ASSOCIATION

Kendl Kendi isinizi kurarken buyuk dasunun,
bUyUk bir markanin guctinden yararlanin.
iSiI‘IiZi Kurmanin
en akilh yolu...

Buyulk bir marka ¢atisi altinda, gtivenli bir yatinm igin Franchise Sistemine katilan girigsimciler,
dunyada énemli bagarilar elde ettiler. Turkiye’de de pek ¢ok sektorde ulusal ve uluslararasi markalar,
kuguk ve orta 6lcekli girisimcilere franchise vererek bulytyorlar.

www.ufrad.org.tr




Do¢. Dr. MUSTAFA AYDIN
UFRAD Franchising Dernegi

Genel Bagkani = UFRAD President

Kiymetli Dostlarim,

Franchise Diinyasi dergimizin yeni sayisinda sizlerle bulusmanin gururunu tasiyoruz. Franchise sektdriin-
deki en yeni gelismeler ve haberler ile sizinle tekrar bir araya gelmenin sevinci ve heyecani igerisindeyiz.
Oncelikle sahsim ve yonetim kurulum ve tiim UFRAD dyeleri adina aziz iilkemize gecmis olsun diyerek
stzlerime baslamak isterim. Depremde hayatini kaybeden tiim vatandaslarimiza Allah'tan rahmet diler,
yaralilarimiza acil sifalar temenni ederiz. Hepimizin yiireklerini yakan afet bolgesine olan yardim faali-
yetleri icin UFRAD ailesi olarak AFAD ve Kizilay'la koordine icerisinde 24 saat calisan depremzedelere
destek ve koordinasyon merkezini ivedilikle olusturduk. Oncelikle arama kurtarma ekipleri, is makineleri,
894 1sitic {iretimi ve elektrik alt yapist hizmeti, acil ihtiyag malzemesi tirlari, konaklama alanlari, sahra
hastaneleri ve seyyar mutfaklar olusturulan baslica ilk yardim desteklerimizdendir. Depremden etkilenen
vatandaslarimiza barinma ve yiyecek destedi saglamak icin tim kurum ve kuruluslarimiz kapilarini agti.
Entemelihtiyac olan gida agirikli calismalarimizda, fast food zincirlerimiz meni dagitimlarini tiim afet
bolgesindeki ihtiyac noktalarina ulastirdilar. Sicak corba ikramindan, kuru gidaya, gerekli tiim gida mal-
zemelerini, tim tye markalarimiz canla basla calisarak afet bolgelerine ilettiler. Gida destedinin yani sira
nakdi destek fonlari ile birlikte giysi, kisisel bakim yardim kolileri de ivedilikle afet bélgelerine aktarild.
Egitim kurumlarimiz cocuklarin depremin piskolojik etkilerini bir nebze de olsa azaltmak igin piskolojik
destek merkezleri kurmuslardir. Yine Istenildiginde bolgeye sevkedilmek tizere Depremzedelere Psikolo-
jik Destek Ekipleri kurulmustur. Zaman birlik olma zamani, bu giinleri hep birlikte asacagiz. Bizler, igili
makamlarin koordinasyonunda, saglik ocad), kiitiiphane, kres ve asevinden olusan “Konteyner Kent" kur-
mak igin calismalarimiza devam ediyoruz. Herkesin az ok demeden yardim etmesi bolgenin kalkinmasi
icin oldukca dnemlidir. Tiim bu calismalarimiz ve desteklerimiz 24 saat calisan depremzedelere destek
ve koordinasyon merkezimiz tarafindan tizerine katilarak devam edecektir. Bolgedeki ihtiyaclara gdre
gereken tiim projelerimizi ivedilikle hayata gegirecegiz.

Franchise sistemi, bir markanin is modelini, Griinlerini, hizmetlerini ve marka kimligini, baska bir sirketin
kullanmas! icin lisans vermesi anlamina gelir. Tiirkiye'de ve diinyanin bircok tilkesinde franchise sistemi,
hem franchise veren markalar hem de franchise alan girisimciler icin bircok fayda saglamaktadir. Yati-
rimilar igin disiik risk, daha hizli biiylime, daha az risk, operasyonel destek ve marka bilinirligi franchise
sisteminin baslica avantajlanindandir. Yurt igine kiyasla yurt disi franchising baslangic maliyetleri biraz
daha diisiik maliyetlidir. Franchise sozlesmelerinde farkliliklar yasanabilmektedir. Bu noktada da, hukuki
szlesmelerinin mutlaka franchise hukuku konusunda uzman bir avukat danismanligr ile yapitmas ge-
rekmektedir. Orta Dogu basta olmak iizere Kanada, Norve, Hollanda, Polonya, Almanya,Rusya gibi iilke-
lerde {iye markalarimizin yurt disi agilimlari siklikla gerceklestirilmektedir.

Yiiz binlerce calisana is imkani saglayan sekttriimiiziin rakamsal verilerine baktijimizda;

2022'de franchise sektoriiniin drettigi istihdam sayisinin 300.000 kisiyi astigini

Tiirkiye'deki zincir isletmelerin sayisinin 3.700

Zincir isletmelere bagli sube sayisinin 66.000

Yurt digina acilan tiirk marka sayisinin: 405 oldugunu ifade etmek isterim.

Franchise sektdriine 2023 yilinda 25.000'den fazla girisimci arandigini, franchising sektdriinin biiyikli-
giiniinise 65 milyar dolara ulasacagi tahmin edilmektedir.

Ayrica, bu yil, Tiirkiye'nin en biiyiik fuarcilik firmasi TUYAP ile “Franchise istanbul Expo Fuarini 19 - 22
Ekim 2023 tarihlerinde TUYAP Fuar ve Kongre Merkezinde Franchise sektdriinin hizmetine sunacaktr,
Franchise Istanbul Expo 2023, katilimer markalarin Franchise satislarina dogrudan etki ederken yatirimel
adaylarinin karar siireclerini de hizlandiracak seminerler, sdylesiler, konferanslar ve diger etkinliklerle
markalari ve yatinmcilar sektor hakkinda giiclii bir sekilde bilgilendirecek ve yonlendirecektir. Franchise
sekttriiniin bulusma noktasi olacak bu devasa organizasyon, sistemin tiim oyuncularini tek bir cati altin-
da toplayacak en tnemli organizasyondur. Franchise sektdriiniin kapsadii biitin firmalarin, Franchise
Istanbul Expo 2023'de yer almalari tiim Franchise sektdriine ve tabii ki de tilkemiz ekonomisine hissedilir
katkilar saglayacaktur.

UFRAD olarak yelerimiz basta olmak tizere tim markalarimizin kiiresel bilyiime ve basanilarini destekli-
yor ve tesvik ediyoruz. Franchise markalarimizi ve yiizlerce lokasyonda faaliyet gsteren, on binlerce kisi-
ye istihdam saglayan sektoriimiizii giiclil ve ayakta tutmak icin caba gdsteriyoruz. Sizleri de bu yolculukta
yanimizda gérmekten mutluluk duyanz.

Gelecek sayimizda tekrar goriismek iizere saglik ve mutluluk dileklerimi sunarim.

Sevgive Saygilanimla,

Dear Friends,

We are proud to meet you in the new issue of our Franchise Diinyasi magazine. We are in
the joy and excitement to meet you again with the latest developments and news in the
franchise sector.

First of all, on behalf of myself, the board of directors and all UFRAD members, | would like
to start my words by saying get well soon to our beloved country. We wish God's mercy to
all our citizens who lost their lives in the earthquake and wish a speedy recovery to our
wounded. As the UFRAD family, we established a 24-hour support and coordination center
for the earthquake victims, working in coordination with AFAD and the Red Crescent, for
the relief activities to the disaster area that hurts our hearts. First of all, search and rescue
teams, construction equipment, 894 heater production and electrical infrastructure
service, emergency supplies Trucks, accommodation areas, field hospitals and mobile
kitchens are among our main first aid supports. All of our institutions and organizations
opened their doors to provide shelter and food support to our citizens who were affected by
the earthquake. In our most basic need of food-based work, our fast food chains delivered
their menu distributions to all points of need in the disaster area. From offering hot soup
todry food, all necessary food materials, all member Our brands worked diligently and
delivered them to disaster areas. In addition to food support, cash support funds as well
as clothing and personal care aid parcels were immediately transferred to disaster areas.
Our educational institutions have established psychological support centers in order to
reduce the psychological effects of the earthquake for children, even to a certain extent.
Again, Psychological Support Teams have been established for earthquake victims to be
transferred to the region when requested. It's time to be united, we will get through these
days together. We, under the coordination of the relevant authorities, continue our efforts
to establish a “Container City" consisting of a health center, library, kindergarten and soup
kitchen. It is very important for the development of the region that everyone helps more
or less. All these works and support will continue by our support and coordination center
working 24 hours a day. We will immediately implement all our projects that are necessary
according to the needs in the region.

A franchise system means that a brand licenses its business model, products, services and
brand identity for another company to use it. The franchise system in Turkey and in many
countries of the world provides many benefits for both franchisor brands and franchisee
entrepreneurs. Low risk for investors, faster growth, less risk, operational support

and brand awareness are the main advantages of the franchise system. International
franchising startup costs are slightly lower compared to domestic ones. There may be
differences in franchise agreements. At this point, legal contracts must be made with the
consultancy of a lawyer who is expert in franchise law. Foreign expansions of our member
brands are frequently carried out in countries such as Canada, Norway, the Netherlands,
Poland, Germany and Russia, especially in the Middle East.

When we look at the numerical data of our sector, which provides job opportunities to
hundreds of thousands of employees;

In2022, the number of employment created by the franchise sector exceeded 300,000 people
The number of chain enterprises in Turkey is 3,700

The number of branches affiliated to chain enterprises is 66,000

Iwould like to express that the number of Turkish brands opened abroad is 405.

Itis estimated that more than 25,000 entrepreneurs are sought for the franchising sector in
2023, and the size of the franchising sector will reach 65 billion dollars.

In addition, this year, Turkey's largest fair organization TUYAP will present the “Franchise
Istanbul Expo Fair” to the service of the franchise sector at TUYAP Fair and Congress Center
between 19-22 October 2023. Franchise Istanbul Expo 2023 will strongly inform and guide
brands and investors about the sector with seminars, interviews, conferences and other
events that will accelerate the decision processes of investor candidates while directly
affecting the franchise sales of participating brands. This gigantic organization, which
will be the meeting point of the franchise industry, is the most important organization that
will gather all the players of the system under one roof. The participation of all companies
covered by the franchise sector in Franchise Istanbul Expo 2023 will make a tangible
contribution to the entire franchise sector and naturally to our country’s economy.

As UFRAD, we support and encourage the global growth and success of all our brands,
particularly our members. We strive to keep our franchise brands and our industry, which
operates in hundreds of locations and employs tens of thousands of people. We will be
pleasure to see you with us on this journey.

I wish you health and happiness, see you again in our next issue.
Best Regards,

MAYIS MAY 2023 (03 .
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ODUL GiBI BIR YATIRIM ILE
FRANCHISE FIRSATI!

2017'den bu yana 1 Numarali Marka* secilen HD Iskender, 28 yillik deneyimi,
kalite tutkusu ve uzmanligiyla yepyeni bir franchise imkani sunuyor.

Siz de HD Iskender Ailesi'ne katilin, bu ¢ok kazancli firsattan yararlanin.

*HD iskender, Alisveris Merkezi Yatirimcilar Dernedi ve Akademetre Arastirma tarafindan

2017, 2018, 2019 ve 2022 yillarinda dizenlenen 1 Numarali Markalar arastirmasinda,
“Restoran” kategorisinin birincisi segilmistir.

21 ilde, 85’e yakin
restoran

—
(D HD ISKENDER
T HUMARALI MARKA
ODULUMUZ
SIZDEMN OMAYLI!
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UFRAD'IN DESTEKLEDIGI 20. BAYIM OLUR MUSUN?

FUARI GERCEKLESTIRILDI
THE 20™ BE MY FRANCHISE FAIR SUPPORTED BY UFRAD

WAS HELD IN2022, OCTOBER 2/-30

UFRAD’in destekledigi 31. fuar olan Medya Fors Organizasyonu ve UFRAD destegi ile
Dr. Mimar Kadir Topbas Gésteri ve Sanat Merkezi ( Yenikapi Avrasya Gésteri ve

Sanat Merkezi'nde) gerceklestirildi.

20" Be My Franchise Fair was held in 2022, October 27- 30, at Dr. Mimar Kadir Topbas Show and Art
Center (Yenikapi Avrasya Show and Art Center) with the cooperation of Medya Fors Organization and

UFRAD Franchising Association.

Bayim Olur musun? 2022'de, Franchising sisteminin Turkiye'deki tek
catl orglti olan UFRAD Franchising Dernegi, basarisini ispatlamis
markalarin dinamigini girisimci ruha aktarmasini destekleyerek; Ulke
ekonomisi basta olmak (zere sektorel gelisimin saglikli blylimesine,
tlke yatirmcilarinin markalasmaya yonlendirilmesine, yerli markalarin
tesvik edilerek uluslararasi pazarlarda yer edinmesine ve rekabet sansi
yakalamalarina hissedilir katkilar saglayan UFRAD her yil oldugu gibi bu
yil da UFRAD seminerleri ile katilimci ve ziyaretciler Franchise sistemi

. 06 MAVIS MAY 2023

The only umbrella organization of the franchising system in
Turkey, UFRAD, by supporting the transfer of the dynamics of the
brands that have proven their success to the entrepreneurial
spirit; it has made significant contributions to the healthy
growth of the sectoral development, especially to the country’s
economy, to directing the country’s investors to branding, to
encourage local brands to gain a place in international markets
and to have a chance to compete. As every year, participants
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hakkinda bilgilendirildi. Fuarin itk gintnin itk seminerinde, Glvenilir
Uriin Platformu “Uriin Glvenliginde Yerel Yonetimlerin Rolii” baslikli pa-
nel gerceklestirildi. kinci seminer, Adres Patent Marka ve Patent Vekili
Sn. Ali Cavusoglu ile “Franchise ile Yurt disinda Markalasma” konusunda
dizenlendi.

UFRAD Seminerlerinin ikinci giintintin ilk semineri “Markalasma Uze-
rine” Turk Patent firmasindan Ozlem Tiirk tarafindan gerceklestirildi.
Ikinci seminer, panel diizeninde “Ugtan Uca Franchise Teknoloji” basligi
ile UFRAD Uyesi Armiya Teknoloji Genel Miidirii Ali ihsan Tug tarafindan
gerceklestirildi. Ikinci giiniiniin son paneli ise “Gayrimenkulde Milyoner
Olmak” hakkinda Mastertiirk Franchise Satis Direktort Sayin Bora De-
mir tarafindan gerceklestirildi.

Uciincii guninin ilk semineri “Yerli Zincirde Yabanci Usulde Calismak”
UFRAD Uyesi Hot Déner Genel Miidiirii Ercan Yilmaz tarafindan gercek-
lestirildi. Avrupa’nin Devi Diinyaya Nasil Yayildi?" konulu seminer Carre-
fourSA Franchise Grup Genel Satis Midird ve UFRAD Yonetim Kurulu

Uyesi Sayin Sebastien Ponce tarafindan gerceklestirildi. Armiya Teknoloji 20. FRANC||NG [
Genel Midir Yardimcisi Sayin Ozgen Kart Moderatérliigiinde, UFRAD MARKALIBAYILIK FUAR|

Yonetim Kurulu Uyeleri ithan Erkan, Erol Isik ve ve M. Nezif Emek'in ka-
tilimlari ile “Ustalardan Franchise Sirlari” baslikli panel seklinde ger-
ceklestirildi. Uclincii giiniin son paneli UFRAD Genel Sekreteri Osman F
Bilge moderatdrliigiinde UFRAD Uyesi Cengelkdy Borekgisi Yonetim Ku-
rulu Baskani Sayin Murat Dilbagi'nin katilimlari ile “Aile Isini Franchise
Etmek” hakkinda gerceklestirildi.

Fuarin son ginlnde, Azerbaycan Franchise Dernegi Genel Baskani Sn.
Camid Mévsiimov'un, Yonetim Kurulu Uyesi Sn. Rufat Dadasov'in konus-
maci olarak yer aldigi, UFRAD Genel Sekreteri Osman F Bilge'nin mo-
deratorliglnde gerceklestirildi.

and visitors were informed about the Franchise system with
UFRAD seminars. The first seminar of the first day, a panel
titled " The Role of Local Governments in Product Safety” by
Givenilir Uriin Platform was held.Second seminar organized
on “Branding Abroad with Franchise” by Adres Patent Branding
Representative Ali Cavusoglu.

The first seminar of the second day of UFRAD Seminars “On
Branding” was held by Ozlem Tirk from the Turkish Patent
firm. The second seminar was held by UFRAD Member Armiya
Teknoloji General Manager Ali Ihsan Tug with the title “End-to-
End Franchise Technology” in panel layout. The last panel of the
second day was held by Mastertirk Franchise Sales Director,
Ms. Bora Demir, on “Being a Millionaire in Real Estate”.

The first seminar of the third day was held by UFRAD Member Hot
Déner General Manager Ercan Yilmaz. The seminar titled "How
Europe’s Giant Spread to the World” was held by CarrefourSA
Franchise Group General Sales Manager and UFRAD Board
Member Sebastien Ponce.UFRAD Board Members ilhan Erkan,
Erol Isik and M. Nezif Emek was discussed on “Franchise
Secrets from the Masters” panel, moderated by Mr Ozgen
Kart, Deputy General Manager of Armiya Technology. The last
panel of the third day was held under the moderation of UFRAD
Secretary General Osman F Bilge on “Franchising the Family
Business” with the participation of UFRAD Member Cengelkoy
Borekcisi Chairman of the Board of Directors Mr. Murat Dilbagr.
On the last day of the fair, President of the Azerbaijan Franchise
Association Mr. Camid Modvsumov, Member of the Board of
Directors Mr. Rufat Dadashov took place as speaker was

moderated by Osman F Bilge, Secretary General of UFRAD.

. 08 MAVIS MAY 2023



FIRSATLAR IKIYE AYRILIR,
KACIRDIKLARIN

Bu yilin en ¢ok kazandiran girisimlerinden tek fiyath kahve noktasi Coffy,
biiyiimeye devam ediyor. Kahvenin yeni modeli hizla yiikseliyor.

Coffy franchise firsatlarindan yararlanmak icin sansiniz devam ediyor,
acele edin.

F Coffy ailesine F-‘EM S
nasil katllmm‘? o .ﬁ

www.coffy.com.tr
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UFRAD VE AZERBAYCAN FRANCHISING DERNEGI

ARASINDA IS BIRLiGI PROTOKOLU iMZALANDI

MOU SIGNED BETWEEN UFRAD FRANCHISING ASSOCIATION
AND AZERBAIJAN FRANCHISING ASSOCIATION

20. Bayim Olur Musun? Franchising ve Markali Bayilik Fuar’'nin agilis téreni, 27 Ekim 2022'de Yenikapi
Avrasya Dr. Mimar Kadir Topbas Gosteri ve Sanat Merkezinde gerceklestirildi.

The opening ceremony of 20" Be My Franchise Fair was held on 27 October 2022 in Yenikapi
Avrasya Dr. Mimar Kadir Topbas Show and Art Center.

Fuara UFRAD Genel Baskani Sn. Dog. Dr. Mustafa Aydin ile UFRAD Yone-
tim Kurulu Uyelerinin yani sira; marka temsilcileri, basin mensuplari ve
ziyaretciler katildi. Yizlerce markanin yer aldigi fuarda, yeni is birlikleri-
ne ve anlasmalara olanak saglayan verimli bir atmosfer olustu. Fuarda
UFRAD Franchising Dernegi ile Azerbaycan Franchising Dernegi arasin-
da bir is birligi protokoli de imzaland!.

4 gun boyunca devam eden fuarda, sektdr uzmanlari tarafindan cesitli
seminerler verildi ve bu kapsamda bircok konusma, sunum ve panel de
dizenlendi.

. 10 MAYIS MAY 2023

Along with brand representatives, press, and customers attended
the fair in addition to UFRAD President Assoc. Prof. Mustafa Aydin
and UFRAD Board Members. An environment that is conducive to
new partnerships and agreements was present at the trade fair in
which hundreds of brands participated. The MOU was signed at the
fair between the UFRAD Franchising Association and the Azerbaijan
Franchising Association. Sector experts at the fair that lasted
for 4 days conducted various seminars and in this context, many
speeches, representatives and panels were organized.
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DERNEK HABERLERI = ASSOCIATION NEWS

UFRAD KASIM AYI YONETIM KURULU TOPLANTISI
NALIA KARADENIZ MUTFAGI'NDA GERCEKLESTIRILDI

UFRAD NOVEMBER BUARD MEETING WAS HELD AT
NALIA KARADENIZ MUTFAG

UFRAD Yonetim Kurulu Toplantisi 10 Kasim 2022 tarihinde UFRAD uyesi
Nalia Karadeniz Mutfagi Sn. Sileyman Tarakei ev sahiplifinde gercek-
lestirildi. Gelecek donem projeleri ve sektorel gelismelerle ilgili yogun
bir calisma programi takvimi planlandi.

Ontimiizdeki donem faaliyetleri icin webinarlar, yuvarlak masa toplanti-
lar1, akademi, seminerler ve diger yurt disi toplanti organizasyonlari hak-
kinda fikir alisverisinde bulunuldu. Sektorel gelismelerle ilgili yuvarlak
masa bolimu dizenlenen toplantida, her toplantida oldugu gibi Yonetim
Kurulu tyeleri glincel marka degerlendirmelerini paylasti.

Toplanti, UFRAD Genel Baskani Do¢. Dr. Mustafa Aydin'in, UFRAD Uyesi
Nalia Karadeniz Mutfagi Sn. Siileyman Tarakci'ya plaket takdimi ve te-
sekkir dilekleri ile sona erdi.

. 12 MAYVIS MAY 2023

UFRAD Board of Directors Meeting was held on November 10, 2022
by UFRAD member Nalia Karadeniz Mutfagi, hosted by Sileyman
Tarakci. tHE intensive work program schedule has been planned for
future projects and sectoral developments.
Opinions were exchanged on webinars, roundtable meetings,
academy, seminars and other international meeting organizations
for the upcoming activities. In the meeting, where a round table
section was held on sectoral developments, the members of the
Board of Directors shared their current brand evaluations as in every
meeting. The meeting ended with presenting a plaque by President
of UFRAD Assoc. Dr. Mustafa Aydin’s, to Nalia Karadeniz Mutfagi,

Suleyman Tarakgl.
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DERNEK HABERLERI = ASSOCIATION NEWS

FRANCHISE iSTA_NBl)L EXPO,
NITELIKLi KATILIMCI iLE NITELIKLi ZYARETCiYi

TUYAP KALITESI ILE BULUSTURUYOR!

FRANCHISE ISTANBUL EXPO |5 WHERE TUYAP
WILL BRING TOGETHER QUALIFIED PARTICIPANTS AND VISITORS

FRANCHISE iISTANBUL EXPO, Tiiyap Fuarcilik Grubu tarafindan, UFRAD Franchising Dernegi
ig birligi ile 19 - 22 Ekim 2023 tarihleri arasinda “Global Franchise, Global Sektér” slogani ile
Istanbul Tiiyap Fuar ve Kongre Merkezi’nde diizenlenecek.

The high quality fair organizers Tuyap Fuarcilik Group working in conjunction with
the UFRAD Franchising Society will on the 19-22 October 2023 hold a fair under the slogan of “Global
Franchise, Global Sector”. It will take place at the Istanbul Tuyap Fair and Congress Center.

. 14 MAVIS MAY 2023



FRANCHISE

ISTANBUL EXPO

Nitelikli Katiimci, Dogru Ziyaretgi

Spordan gayrimenkule, gidadan egitime kadar bircok farkli sektorde
faaliyet gosteren nitelikli katilimcr firmalari, diinyanin dort bir yanindan
organize edilen yatirimci ve girisimcilerden olusan nitelikli ziyaretciler
Tlyap catisi altinda bir araya geliyor. Franchise sektoriini Avrasya'nin ce-
kim merkezi yapma hedefi ile yola ¢ikan Franchise Istanbul Expo, Katar,
Dubai, Azerbaycan, Fas, Misir, Tunus, Almanya, Hollanda, Tirk Cumhuri-
fazla cografyadan is insanlarini agirlayarak markalarin global pazarlara
acilmasina olanak saglayacak.

Franchise ve markali hizmet sunan tim paydaslari bir araya getirecek
olan fuar hakkinda aciklamalarda bulunan TUYAP Fuarlar Yapim A.$. Ge-
nel Miidiri ithan Ersdzli: “Tiiyap Fuarcilik Grubu olarak 43 yildir fuarci-
lik sektorintin gelismesi, kurumsallasmasi icin 6nci olmus bir kurumuz.
Geride biraktigimiz bunca yildir bircok sektérde fuar dizenleyerek ilke
ekonomimize ciddi bir katkida bulunduk. UFRAD Franchising Dernegi ile
giic birligi yaparak Franchise Istanbul Expo'yu diizenlemek icin hazirlik-
larimiza basladik. Tiyap'in 4 tlkedeki yurt disi ofisleriyle ve 22 lkedeki
80'i askin temsilcilik agiyla, Franchise Istanbul Expo katilimcilarina 6zel-
likle ihracat baglantilari konusunda yeni firsatlar saglamayi, ticaret ha-
cimlerine ivme katmayi amacliyoruz. Dijital evrenimiz MyTlyap'in inovatif
cozUmleriyle de katilimcilara hibrit bir fuar deneyimi yasatacagiz. Fuar
ile yerlive uluslararasi yatirimcilar ve markalari bir araya getirip, sektére
biyik bir is hacmi kazandiracagiz” dedi.

‘Franchise istanbul Expo sektdriin bulusma noktasi olacak’

Fuarin yurt disina acilmak isteyen markalar icin gercek anlamda bir bu-
lusma noktasi olacagini belirten UFRAD Franchising Dernegi Baskani
Doc. Dr. Mustafa Aydin “Franchise ve markali bayilik hizmeti sunan kafe,
restoran, emlak, spor, giizellik-ve bakim, gida, egitim, danismanlik yani
sira bircok farkli hizmet sektorinin tim paydaslariyla nitelikli ziyaret-
cileri tek cati altinda toplayacagiz. Fuarcilik sektérinin lideri Tiyap ile
glclerimizi birlestirerek ayni hedefe ulasmak icin ¢ciktigimiz yolda, Franc-
hise sektdrlinl hak ettigi noktaya ulastiracagimiz konusunda inancimiz
tam.” aciklamalarinda bulundu.

Franchise, biiylimek isteyen markalar icin firsat sunuyor
Katiimcilarini global pazarlara ulastirma hedefi ile hazirlanan fuarda,
Tyap tarafindan gelistirilen akilli connect eslestirme sistemi ile katilim-
cilar, yurt ici ve yurt disindan franchise almak isteyen yatirimci ve giri-
simciler ile zaman ve mekandan bagimsiz olarak goriismelerini organize
edebilecekler, fiziki fuar icin toplanti programlarini olusturabilecekler.
Fuari ziyarete gelemeyen ziyaretciler ile katilimcei firmalarin fuardan son-
raki dénemde de dijital platform Uzerinden baglantilarini devam ettire-
bilecek yapiyl katiimei firmalarina sunan Franchise Istanbul Expo, fiziki
fuardan cok daha fazlasini sunan hibrit yapisi ile dikkat ¢cekiyor.

Online bilet ile sira beklemek yok

Fuarlarin web sitelerinden veya www.tuyap.com.tr kurumsal web sitemiz-
den alabileceginiz Online bilet ile fuar girislerini zahmetsizce, sira bekle-
meden, zaman kaybetmeden yapabilirsiniz. Fuara gelmeden dnce formu
doldurarak kayit yaptirarak sonrasinda telefonun ekranina ¢ikan QR kod
ile fuar alanina giris yapabilir, boylece temas etmeden ve sira beklemeden
fuari ziyaret edebilirsiniz.

DERNEK HABERLERI = ASSOCIATION NEWS

QUALIFIED PARTICIPANTS, CORRECT VISITORS

From Sports to buildings, food to education there will be qualified
participants coming from all the different sectors and visitors who wish to
invest or become entrepreneurs all will be brought together under the Tuyap
roof.Our Franchising sector intends to make the Franchise Istanbul Expo a
magnet for all the Eurasian countries, Kuwait, Dubai, Azerbaijan, Morocco,
Egypt, Tunisia, Germany, Holland, Turkish Democracies and Rumania in fact
for all the developed countries.It will welcome business people from more
than 50 geographical countries and will offer the opportunity to enlarge into
the global market. This fair will have the opportunities for branding and
franchising to all stakeholders. B

Ithan Ersézli who is the General Manager of TUYAP Fuarlar Yapim A$
stated: “Our company has for 43 years been one of the foremost of those
which has followed the development and institutionalization of the fair
organizational sectorWith long years behind us of fair organization for many
sectors they have resulted in our adding a serious increase to the economy
of our country. Together with the UFRAD Franchising Organization we have
already begun our preparations for the Franchise Istanbul Expo.

Tuyap has offices in 4 countries abroad and in an additional 22 countries
has a network of near to 80 representatives.The Franchise Istanbul Expo
is intended to present to our participants new exporting opportunities and
speeding up the volume of business.With the MyTuyap digital universe and
innovative solutions we intend to offer a hybrid fair experience.The fair with
its domestic and international investors and brands being brought together
will bring to the sectors an important volume of business.”

“THE FRANCHISE ISTANBUL EXPO WILL BE

THE SECTORS MEETING POSITION”

The UFRAD Franchising Association’s Chairman Assoc. Prof. Mustafa Aydin
believes that the fair will be a great opportunity for those brands that wish
to enlarge abroad he stated: “We are bringing together under one roof
Franchising and brand marks who are from an extremely wide range of
sectors, cafes, restaurants, building, sports, beauty/care, food, education
and consultancy in addition to many other services all the stakeholders
and qualified visitors togetherWe are combining our strength with that of
the leading fair organization Tuyap on this journey both having the same
goalin sight of carrying the Franchise sector to the position it deserves and
[ totally believe we shall succeed.”

FOR THE BRANDS WISHING TO ENLARGE BY

FRANCHISING WE OFFER THIS OPPORTUNITY

The fair is offering its participants which wish to enter the global market
a good opportunity.Tuyap has developed a clever connecting system which
makes possible for participants here and abroad who wish to take out
franchises either as investors or entrepreneurs it can be organized by that
system it also is possible to arrange physical meetings.Those who cannot
visit the fair are able on their digital platform to continue their connections
in other words the Franchise Istanbul Expo offers much more than a normal
physical fair it attracts attention due to its hybrid advantages.

NO WAITING IN LINE FOR ENTERANCE TICKETS SOLD ONLINE

Tickets of enterance can be obtained on the website of the fair or on www.
tuyap.com.trin this manner the entry is easy, with no waiting or loss of time.
Prior to coming to the fair a form should be filled in then with the QR code
enterance to the fair is completed.
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UFRAD ARALIK AYI YONETIMKURULUVE
YUVARLAK MASA TOPLANTILARI GERCEKLESTIRILDI

UFRAD DECEMBER BOARD AND ROUND TABLE MEETINGS WERE HELD

UFRAD Aralik ay1 Yonetim Kurulu Toplantisi 22 Aralik 202g tarihinde UFRAD Genel Baskani
Sn. Dog¢.Dr. Mustafa AYDIN ev sahipliginde Istanbul Aydin Universitesi’nde gerceklestirildi.

UFRAD December Board Meeting was held at Istanbul Aydin University, hosted by President,

Assoc. Prof. Mustafa AYDIN.

UFRAD Yonetim Kurulu toplantisi ile ayni gin dizenle-
nen, Tirkiye'nin oncid markalarinin katildigi Yuvarlak Masa
Toplantisi'nda bir araya geldi. TUYAP Fuarcilik Genel Midir(
Sayin ilhan Ersézli'niin katiimlari ile gerceklestirilen toplanti-
da daha etkin ve daha verimli bir isbirligi icin ortak akil ve ortak
cozlimler istisare edildi. UFRAD Uyelerinin yogun katilim sagla-
digi yuvarlak masa toplantisinda, “Franchise istanbul Expo 2023
“ fuari ve franchise sektorii genis yelpazede ele alindi. Aksam
yemedi ile devam eden ikili gérismeler ve organizasyon, Genel
Baskan Sn. Doc.Dr. Mustafa AYDIN'in tim katilimcilara tesek-
kirleri ile sona erdi.

. 16 MAYIS MAY 2023

UFRAD Board of Directors and UFRAD members came together at the
Round Table Meeting, which was held on the same day as the Board
Meeting and attended by Turkey's leading brands. The common sense
and common solutions were consulted for a more effective and efficient
cooperation at the meeting with the participation of TUYAP Fairs General
Manager Mr. ilhan Ersozlii. At the roundtable meeting where UFRAD
members participated intensively, “Franchise Istanbul Expo 2023" fair
and the franchise sector were discussed in a wide range. Bilateral
meetings and organization continued at the dinner. The meeting
ended with President Assoc. Prof. Mustafa AYDIN's thanks to all the
participants.
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UFRAD OCAK AYI YONETIM KURULU TOPLANTISI

JAG CLUB EV SAHIPLIGINDE GERCEKLESTIRILDI
UFRAD JANUARY BOARD MEETING WAS HOSTED BY JAG CLUB

UFRAD Ocak ayi1 Yonetim Kurulu Toplantisi 12 Ocak 2023 tarihinde Dernek Baskan Yardimcisi
ve Jag Club Kurucu Baskani Ahmet Polat’in ev sahipliginde Jag Club’ da gerceklestirildi.

UFRAD January Board Meeting was held on January 12, 2023 at Jag Club, hosted by Ahmet Polat,
Vice President of the Association and Founding President of Jag Club.

Sektor ilgilendiren dncelikli konularin, sorun ve ¢ozim énerilerinin de-
gerlendirildigi Yonetim Kurulu toplantisinda sosyal medya calismalari,
webinar planlamalari ve gelecek donem toplantilart ile ilgili konular gori-
sildd. UFRAD Youtube kanalinda Franchise Dinyasi programi ile devam
eden ve Genel Yayin Yonetmenligi' ni UFRAD Denetim Kurulu Uyesi ve
Franchise Diinyasi Genel Yayin Yonetmeni Alpay Erlis'Un Ustlendigi
program ile ilgili Yonetim Kurulu bilgilendirildi. UFRAD “Franchise Diin-
yas!” programi, franchising sistemine destek veren UFRAD Uyelerini ve
sektdrln duayenlerini konuk olarak misafir etmektedir. Bu programda;
franchise sistemi, franchising tirleri, girisimcilik ruhu, franchising hu-
kuku, basarili markalarin sirlari, Turkiye ve Diinyadaki sektorel

gtncel bilgiler aktarilarak; zincir markalar izleyicilerle bulusturulmak-
tadir Toplanti, aksam yemedginin ardindan UFRAD Genel Baskani Dog. Dr.
Mustafa Aydin" in, Baskan Yardimcisi Ahmet Polat'a tesekkir dilekleri
ile sona erdi.

. 18 MAYIS MAY 2023

Social media studies, webinar planning and issues related to
upcoming meetings were discussed at the Board of Directors
meeting. Furthermore, they evaluated priority issues concerning
the sector, problems and solutions. The Board Members were
informed about the continued program titled “ Franchise World ”
program on the UFRAD Youtube channel and the Editor-in-Chief
of the UFRAD Supervisory Board Member and Franchise World
Editor-in-Chief Alpay Eriis. UFRAD “Franchise World” program
hosts UFRAD members support the franchising system and
industry veterans as guests. Franchise system, franchising
types, entrepreneurial spirit, franchising law, successful brands’
secrets, current sectoral information in Turkiye and the World;
thus chain brands met with the audience. After the dinner; the
meeting ended with UFRAD President Assoc. Prof. Mustafa
Aydin’s thanks to Vice President Ahmet Polat.
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FRANCHISE DUNYASI PROGRAMI YAYINA DEVAM EDIYOR
THE FRANCHISE DUNYASIPROGRAM CONTINUES BEING BROADCAST

UFRAD Yénetim Kurulu Uyesi Alpay Eriis'lin hazirlayip sundugu “Franchise Diinyas!”
programi konuklarini agirlamaya devam ediyor.

The programs of the “Franchise Diinyasi “ ( The World of Franchising )which Alpay Eriis member of the
UFRAD Board of Directors prepares and presents continues to welcome its guests on that program.

UFRAD Uyesi olan, Franchise veren isletmeler ve destekgi The guests are members of UFRAD, owners of companies which
tiyelerin konuk edildigi program, Tirkiye ve diinyadaki gtincel offer Franchises and supporters.On the program knowledge of the
franchise bilgilerini, franchise sektoriindeki yeni gelismeleri, development of Franchising in Turkiye and in the world,the new

systems which are being used,the secrets for successes brands use
and the conditions which are involved when franchises are given all
such subjects are discussed mutually with guests.

The Communication Faculty of the Istanbul Aydin University is the
studio where guests are welcomed and during the many programs
managers and their veterans have been received there.The programs

markalarin basari sirlarini ve franchise verme sartlarini
konuklariyla birlikte ele aliyor.

istanbul Aydin Universitesi iletisim Fakiiltesi sttidyolar ev
sahipliginde hazirlanip sunulan program simdiye kadar birgok
isletmeyi ve sektoriin duayenini agirladi. Franchise sektorline

farkls bir soluk getiren ve begeniyle takip edilen program, bundan have brought a breath of fresh air to the sector and are watched with
sonra da degerli konuklarini agirlamaya devam edecek. Program, great enjoyment thus we shall continue to welcome our valuable
Youtube kanalinda yayinlaniyor. guests.The Program is broadcast on YouTube.

. 20 MAVIS MAY 2023
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UFRAD 16, OLAGAN GENEL KURUL TOPLANTISIiSTANBUL
AYDIN ONIVERSITESi EV SAHIPLIGINDE GERGEKLESTIRILDI
UFRAD 16" ORDINARY GENERAL MEETING WASHELD HOUSED

BY STANBUL AYDIN UNIVERSITY

UFRAD Franchising Dernegi 16. Olagan Genel Kurul toplantisi, Genel Baskan Sayin Dog. Dr.
Mustafa AYDIN ev sahipliginde istanbul Aydin Universitesi'nde gerceklestirildi. Genel Kurul
6ncesinde basarili franchise markasi olma yollari, markalasma ve franchise siiregleri, Diinya
genelinde yapilan arastirmalar sonucunda basarili markalarin veri analizleri ve Tiirk markalarinin
bu arastirmadaki yeri, Turquality kapsaminda markalara saglanan avantajlar ve dernek
faaliyetleri hakkinda (iyelere bilgilendirme saglanild.

The 16" Ordinary General Assembly Meeting of UFRAD Franchising Assaciation was held at Istanbul Aydin
University, hosted by the President, Assoc. Prof. Dr. Mustafa AYDIN. Before the General Assembly, members
were informed about the ways to become a successful franchise brand, branding and franchise processes, data
analysis of successful brands worldwide based on research, the position of Turkish brands in this research, the
advantages provided to brands within the scope of Turquality, and the activities of the association.

. 22 MAVIS MAY 2023



UFRAD Genel Baskani Dog. Dr. Mustafa AYDIN ekonominin ¢ok
dnemli bir parcasi olan Markanin olusum sireci ve gergek amaci,
markaya verilmesi gereken ¢zen ve deger, marka dogurmak,
markayi blyltmek ve markayi korumak, basarili bir marka
olusum sirecinin altinda yatan neden ve sebeplerden bahsetti.
Ufrad'in bu yéndeki 6nemini, yatirimciya olan yaklasimi ve kendi
ekonomik gliclyle birleserek gelebilecegdi en iyi nokta, baslangic
ve gelisim slreci, basarilari ve Turkiye ekonomisindeki 6nemli
yerini belirtti. Toplanti sonrasinda UFRAD Geleneksel iftar Yemegi
programi gerceklestirildi.

DERNEK HABERLERI = ASSOCIATION NEWS| oo

Dog. Dr.
Mustafo AYDIN

Assoc. Prof. Dr. Mustafa AYDIN, the President of UFRAD, discussed
the formation process and the true purpose of a brand, the care and
value that should be given to a brand, creating a brand, growing a
brand, and protecting a brand, as well as the underlying reasons and
factors of a successful brand formation process. He emphasized
the importance of UFRAD in this regard, its approach to investors,
and the best possible outcome that can be achieved through its own
economic power, as well as its beginnings, development process,
achievements, and its significant place in the Turkish economy.
Following the meeting, a Traditional Iftar Dinner program was
organized by UFRAD.

MAYIS MAY 2023 23 .



GORUS = CONSIDERATION

Dogru Franchise,
Dogru Franchisee

GURKAN DONAT Isln P-L"lf NOktC{S].

UFRAD Yénetim
Kurulu Uyesi

Degerli Franchise dostlari, bir franchise zincirine yatirim yaparak kendi isinin patronu olma
adaylar, ‘franchisee’ler ve kendi marka zincirine giicli halkalar eklemek isteyen ‘franc-
hisor'larin en ¢ok 8nemsedikleri konularin basinda bu ‘secim'i nasil yapacaklar konusu
gelmektedir, Oyle ki, her yil diizenlenen franchise fuar seminerlerimizde bu konu stirekli
islenmektedir,

Peki, bu segim neden bu kadar 6nemli, yanli yapilan secimin sonuglari nedir ve hangi kriter-
ler dogru secime olanak saglar, iste bu yazimizda zetle bu konulara deginecegiz.

Aslina bakarsaniz taraflardan birinin bu secimi tim kriterleri goz 6niinde bulundurarak yap-
mas| potansiyel problemi biiyik olciide ortadan kaldirsa da, her iki tarafin da konuya ayni
derecede Gnem vermesi kisa siirede ortaya ¢ikabilecek bircok problemi yolun en baginda
ortadan kaldintmasi anlamini tagimaktadir.

Gelin 6nce franchisee gbzil ile konuya bakalim. Bir girisimci adayi olarak genellikle ilk terci-
hiniz aligveris yaptidiniz, satig noktalarinin iyi is yaptigina sahit oldugunuz, triinlerini begen-
didiniz bir zincirin franchisee’si olmak ydniindedir ki bu da gayet dogal ve hakli bir sebeptir.
Hemen bir franchise almanin maliyetini arastirip, giizel bir lokasyon da buldugunuzda, cebi-
nizdeki para da bu yatinma yeterliise kisa bir stirede kendiniziisin icinde bulabilirsiniz. Keza
franchise marka sahibi de sadece yeriniz giizel mi, yatirimi yapabilecek sermayeye sahip
misiniz gibi en temel birkac kriter izerinden hareket ediyorsa bu siireg cok hizli isler ve ise
hizlica girmis olursunuz.

Ancak bir franchisee adayinin itk imzayi atmadan cevabini almasi gereken 50'ye yakin soru
oldugunu biliyorsaniz ve siireci bu sorulara cevap alarak siirdiiriiyorsaniz cok ama cok daha
dodru bir adim atmis olursunuz. Bu sorularin birkagina bakalim;

> Franchise zinciri kac yildir franchise sistemi ile calisiyor?

> Bu siire iginde kag franchise noktasi kapanmis ve neden?
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The right franchise and franchisee key to success

Why should this choice be so important,what would be the result of a wrong choice and which
points lead to the correct one,this is the reason for my article.

If the truth is known if both the franchisee and the franchisor were both to focus on the
key points of the choice many problems which quickly arise could be eliminated prior the
commencement,

Come let's first look at the subject from the eyes of the franchisee.An entrepreneur usually
makes the first choice of a company where he/she has seen the brand working well and likes
their products viewing thisis a correct and natural reason.

Immediately the price of the franchise is obtained,a good position chosen then if available
capital suffices one can rapidly find oneself in the business.At the same time if the franchisor
brand owner also only looks at the position and the franchisee's investment capability and
acts on those the procedure all is quickly settled.

However prior to a franchisee candidate signing any kind of contract he/she should be aware
that there are almost 50 questions which need to be asked in order to effect a more correct
step.Let us look at some of these together;

> How many years has the Franchise chain system been in action?

> During that time period how many franchise branches have been closed and why?

> Are the remaining franchisee branches pleased with the brand owners?

> Who are partners with the brand,their education,their true past,

their successes and failures

> Which is their plan of management,are those in charge experienced enough on
on their subject?

> Has your lawyer studied the proposed contract?



> Halen aktif franchisee'lerin ana firmadan memnuniyet durumu nedir?

> Firmanin ortaklar kimler, egitimleri, 6z gecmisleri, gecmis basari

veya basarisizlik hikayeleri

> Yonetim ne sekilde planlanmig ve sorumlu kisiler bu konuda yeterli tecriibeye sahip mi?
» Sozlesmeyi avukatiniza incelettiniz mi?

> Firma diristlik ve aciklik ilkelerine gére mi bir sézlesme hazirlamis,

6n sbzlesme siireci uygulaniyor mu?

> Yatinim iin gerekli miktar sizin icin tim birikiminizi mi ifade ediyor yoksa gerektiginde
ikinci bir deneme yapacak kadar birikiminiz var mi?

> Firmanin reklam stratejisi, miisterilerinin genel algisi, arge biriminin olup olmamasi

> Son teknolojiye uyumlu olup olmamasl, stok, satis takip sistemlerinin verimliligi

> Editim politikalar, franchisee, personel, 6n egitim, is siiresince egitim

> Denetleme sistemi

> Sistemden cikis stratejisi

Bu liste uzayip gidiyor ve en az 50 sorunun cevabini bilerek adim attiginizda siirprizlerle kar-
silasma ihtimalini de azaltmis oluyorsunuz. Elbette bu sorularin yaninda kendinize samimi
bir sekilde sunu da sormaniz gerekiyor: ‘Ben bu isi gercekten cok severek yapmaya hazir
miyim?" Bu sorulari soran, cevaplarini arayan ve ona gore yatinim karari alan bir franchisee
aday), bir franchise marka sahibi acisindan da altin kiymetindedir. Giinkii aslinda yapilan bir
alis veris dedil bir nevi bir ortakliktir. Taraflar birbirlerini ne kadar iyi tanir, olumlu 6zellik-
leri kadar gelistirilmeye acik taraflarini da diiriistce ortaya koyarlarsa bu birliktelik o kadar
uzun siireli ve saglikli olmaktadir. Franchisor'lar da franchisee adaylarini degerlendirirken
bircok kriteri gz 6niinde bulundurmalidirlar, Biiyik zincirler, adeta ise alim siirecine benzer
adaylarin karakter analizlerini dahi testlerle yapmakta, miimkiin oldugunca riski azaltmaya
calismaktadir. Peki, franchisor'lar agisindan hangi kriterler Gnemlidir.

> Markanizi ne kadar taniyor, ayni yatirim miktar ile bambaska bir isi de

yapmaya meyilli biri mi?

> Editimi, gecmis is basari ve basarisizliklar, ticari tecrilbesi

> Egitim ve beceri bakimindan isi yonetmeye yetkin mi, egitim tamamlandiginda

basarili olur mu?

> Franchise isteminin ilkelerine, sistemin kurallarina asina mi?

> Yatirim igin tiim birikimini mi kullanacak yoksa birikiminin

bir bglimiini mi bu ise ayiracak?

> Finansal giivenirliligi var mi?

> Sistemin diger franchisee'leri ile uyumlu olabilir mi?

» insan iliskileri,is prensipleri nasil?

Franchise is ortakliklar, dogru kriterler diiriistce ele alinarak dederlendirilip gerceklestiril-
diginde ortaya gok uzun yillar siirecek ve her iki tarafi da biiyitip gelistiren, basarili isler
olmaktadir. Bir anlik heves, moda oldugu igin atilan adimlar, ihtiyag oldugu igin verilen
franchisee'ler ne yazik ki kisa sirmekte ve her iki tarafa orta vadede cok bilyiik zararlar ver-
mektedir.

Bu yil Tilyap'ta 19- 22 Ekim tarihleri arasinda gerceklesecek Franchise istanbul Expo'ya yak-
lagirken tiim franchise dostalarina, dogru kriterlere dayali atilmis uzun soluklu is birlikte-
Likleri diliyorum.

GORUS » CONSIDERATION

> Has the brand effected the contract according to honest principles,is a pre contract
being effected?

> Does the investment use up all your savings or should a a second attempt be
needed do you have additional capital?

> What s the brands advertising strategy,how does the public view it,has RD been
effectively developed

> Does the brands technology meet that of todays,are figures for stock and sales
systems effective

»Policies for training the franchisee,the personnel,primary and ongoing training

> (ontrol methods

> The strategy for leaving the system

This list lengthens on and on and only when at least 50 questions are answered has a person
somewhat diminished the possibilities of being faced by surprises.Then one must ask
oneself"Am I ready myself to set up this business and ready to love doing it?"
A franchisee candidate who then makes a positive decision is worth his/her weight in gold to
the owner of the brand,as in reality the franchisor and the franchisee are becoming partners.
Meaning that the more the two know of each other in an open and honest manner the hope
increases for a long term mutually satisfactory partnership.
By turn the Franchisor while evaluating the franchisee candidate must also study from many
angles.The big chains while taking on franchisees even analyze their characters all in order
to diminish risk taking.So then,which are the qualities which are important for the brand.
-How well does the candidate know the brand and with their same investment maybe

they should choose a more suitable one for themselvelves?

> Their education,their previous successes and failures and their business experience.

> With their education and capacities are they capable of managing and after training is
completed will they be successful?

» Are they familiar with the principles which are required in franchising?

» Wil they be using their total savings or will they be keeping a part for another business?

» Are they to be trusted financially?

» Are they capable of working mutually with the other franchisees?

» How are they with social contacts and which are their principles of work?

When Franchise working partnerships are established under mutually correct criteria the
result can be ongoing for years both the franchisor and franchisee can develop together
successful businesses.However steps which are taken by a momentary whim or because the
subject is the fashion unfortunately simply do not work for long and can result in both sides
having large losses. To all my franchising friends | wish that they establish long and fruitful
partnerships based on the correct criteria at the Tiiyap Franchise Istanbul Expo.
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MUKREMIN OZDEMIR: “2023 YILINDA DA 6UCUMUZU IYILIK

ICIN KULLANMAYA DEVAM EDECEGIZ.”
MUKREMIN OZDEMIR: "IN 2023 ALSO WE SHALL

CONTINUE TOUSE OUR STR

GTHFOR GOOD CAUSES.”

2022 yili sonu itibariyla, 65 ilde 200'ln lizerinde subesiyle Tiirkiye'nin 6nde gelen pizza
zincirlerinden biri olan Pasaport Pizza, 2023 yilini da 2022'de oldugu gibi hedeflerinin (izerinde

tamamlamayi planliyor.

At the end of 2022 we at Pasaport Pizza had completed our goals with more than 200 branches spreading
throughout 65 provinces and becoming one of the primary pizza chains in Turkiye.Just as in 2022 we

intend to fulfill now in 2023 our goals for this year.

Sirketiniz acisindan 2022 nasil bir yiliifade ediyor? 2022 nasil gecti?

20221, kiiresel ekonomilerin pandemi sonrasi baslayan enflasyon ve enerji krizinden
olumsuz etkilenmesi nedeniyle calkantili bir yil oldu. Buna ragmen 2022 yili bizim icin cok
iyi biryildu. Yeni bayilerimizin sayisini 36'a yiikselterek, yili bitirmeden biiyime hedefimizin
lizerine ciktik. Lezzet haritamiza 5 yeni il ekledik. Pasaport Pizza 2022 yili sonu itibariyla,
65 ilde 200'iin tizerinde subesiyle artik Tiirkiye'nin 6nde gelen pizza zincirlerinden biridir.
Ulkemiz genelinde gerceklestirilen Ekonomiye Fayda Endeksi (EFE) sonuglarina gére; 2020
ve 2021 yilinda oldugu gibi 2022 yilinda da Tiirkiye'nin ve Sektdriiniin Elmas Markasi segildik.
Bu kriter, Ekonomiye Fayda Endeksi (EFE) raporuna gore marka ve kurumlarin iriin ve
hizmet kalitesinin, yonetim performansinin ve topluma sagladidi sosyal faydanin kamuoyu
nezdinde biraktigi algr izlerini dlgiimlemek, dederlemek ve derecelendirmek amaciyla
yapiliyor. 2022'de de Tiirkiye'nin en itibarli yerli pizza markasi unvanimizi koruyarak, 2011
yilindan beri gerceklesen Tiirkiye itibar endeksi, ekonomiye fayda endeksi, genclik endeksi
ve miisteri memnuniyeti endeksi verilerine gore, lic yil iist iiste basari elde ederek sektdriin
ve {ilkemizin sembol markalarindan biri olduk. Yiizde 100 yerli sermaye ile yilda 14 milyon
pizza severe lezzetimizi ulastiriyoruz. Su anda il bazinda penetrasyon orani en yiiksek yerli
markayiz. Goniillii topluluklarla birlikte yiiriittiigimiiz, kby okullarina destek ve sokak
hayvanlarina mama yardimi projelerimizi gerceklestirdik. Bunun yani sira Sahne Tozu
Tiyatrosu ile hirlikte yiiriitttgimiiz Ucretsiz Tiyatro Giinleri sponsorlugumuzile binlerce
sanatseveri tiyatro ile bulusturduk. On sekiz iiniversite kuliibiine etkinlik destedi sagladik.
Yaptigimiz sponsorluk ve sosyal sorumluluk projelerimizle fevkalade bir yil gecirdik
diyebiliriz.

Pasaport Pizza'nin 2023 hedeflerini 6grenebilir miyiz?
Mevcut sartlarda yarini kestirmenin gok giic oldugu bu dénemde, su anki giiclii
konumumuzu korumayi ve blgesel liderliklerimizi daha da pekistirmeyi hedefliyoruz.

Seksen bir ilde subeye sahip olarak Tiirkiye'deki tim pizza severlere lezzetimizi ulastiracagiz.

Yine sosyal sorumluluk proje ve sponsorluklarimizla, sorumlu bir sirket olarak topluma katki
sadlayan isler yapacak, 2023 yilinda da giiciimiizil iyilik icin kullanmaya devam edecegiz.
Dijital ddniisiim epey uzun bir siiredir gindemimizde ancak heniiz istedigimiz noktada degil,
2023 hedeflerimiz arasinda dijital ddniisiimii hizlandirmak da yer alacak.

Pasaport Pizza markas! kooperatif mantiiyla biiyiyor. Dolayisiyla biz her bir bayimizi
ailemizin bir parcas olarak gbriiyoruz. Hedeflerimize ulasmamiz konusunda bunun cok etkili
oldugunu diisiiniiyoruz. Bayilerimize giiveniyor ve onlarla birlikte bilyiiyecegimiz bu yolda,
daima yanlarinda olacagimizin altini gizmek istiyoruz. Bunun yani sira mevcut bayilerimiz
icin de tadilat ve yenileme projelerimiz devam ediyor. Yurt dist icin de Franchise / Master
Franchise gériismelerimiz siiriiyor. imza asamasinda oldugumuz yeni bayilik gériismelerimiz
var. 2023 yilini da 2022'de oldugu gibi hedefimizin izerinde tamamlamay planliyoruz.
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For your company what did 2022 mean?

The year was tumultuous as after the pandemic then came the beginning of the world
economic situation which was accelerated by the energy crisis.Despite such crises for
usitwas a very good year.We increased the number of our dealers by 36 meaning we
had reached our enlargement goal before the end of the year.To our map of tastinesses
we had added 5 more provinces resulting in our brand having more than 200 branches
situated throughout 65 provinces and we had become one of the leading pizza brands
inour country. The (EFE) index results showed us to bejust as we were in 2020 and 2021
the index chosen Elmas (Diamond)Brand.The criteria of the Economic Usefulness Index
is based on the performance of the brand or company,the quality and service of its
product,its managerial ability and the social causes it offers to the population all these
qualities are evaluated. In 2022 we again had the name of most reputed name in the
domestic pizza brands,from 2011 onwards Turkiye has had the EFE and in the index in all
the categories-usefulness to the economy,to the youth and to customer satisfaction - our
brand has come out in first place for three consecutive years making us into a symbolic
brand. We are a totally domestically funded brand and we serve 14 million pizzas a year
to the lovers of our tastes.Presently we are the domestic brand which has the highest
province penetration percentage.We work with help groups supporting village schools
and with feeding street animals.Additionally we have sponsored free show theater
days and in this manner thousands of theatre lovers have been able to attend. We have
supported eighteen university club events.Reviewing our sponsorships and our social
projects we can rightly say that we have had a really good year.

Will you tell us please of the goals your brand has for 2023?

Under the present circumstances it's difficult to say however we shall work hard to
protect our strong position and re enforce our leadership in the provinces.We shall
ensure that all the lovers of our tasty pizzas in Turkiye are able to obtain them.Again
asacompany which is well aware of its social responsibilities,we shall in 2023 use our
strengths to the benefit of the population.Our digital transformation has been discussed
often however it is still not in the position we wish it to be consequently one of our
2023 goals must definitely be to speed up that procedure. Our brand Pasaport Pizza is
enlarging under the cooperative method.Consequently we regard all our dealers as our
family partners.We strongly believe that this mentality plays a large role and has great
value in reaching our goals.We have belief in our dealers and we shall enlarge together |
also wish to state categorically that we shall always support them.Additionally we help
our existing dealers with renewal projects or with repairs.Abroad our Franchise/Master
Franchise meetings continue.We also have talks with new dealers which are about to be
signed.In 2023 just as we did in 2022 we plan to reach our goals.
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Arkaa

FRANCHISE

KEZBAN GEDIZ: “AMACIMIZ, FRANCHISING SEKTORUNDE ETKIN VE KALICI
COZUMLER URETMEK.” KEZBAN GEDIZ"OUR AIMIS TO PRODUCE EFFECTIVE
AND PERMANENT SOLUTIONS FOR THE FRANCHISING SECTOR.

Arkad Franchise basarili bir marka yaratmak isteyen firmalara, durmadan gelismeyi hedeflemelerini 6neriyor.
Basarili bir markaya doniismek icin franchise vermeyi bir sonuc olarak degil, bir baslangi¢ olarak gérmek
gerektiginin altini cizen Kezban Gediz ile Arkad Franchise hakkinda konustuk.

Arkad Franchise is a company which offers solutions for brands which wish to evolve an ongoing development in their company. So as to be
successful a brand cannot simply offer franchises instead it should not think as the giving of franchises as the last step but instead view it
as the beginning and while Kezban Gediz was discussing Arkad Franchise with us this was the point which she stressed extremely firmly.

Sizi kisaca taniyabilir miyiz?

Uzun yillar birden fazla sektdrde faaliyet gdsteren firmalarin marka ynetimi, operasyon yénetimi,
marketing, satis gelistirme departmanlarinda yonetici olarak calistiktan sonra profesyonel takim
olusturarak 2021 yiliitibariyle Arkad Franchise'r kurduk ve hizmet vermeye basladik.

Firmamizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Arkad ailesi olarak Franchising sektdriine on yildir asinayiz. Bununla birlikte bizi gelistiren en dinamik
sektoriin de bu oldugunu fark ettik ve bir siire sonra bu alanda arastirmalar yapmaya basladik ki
boylece hizmetlerimizin cercevesini belirlemis olduk. Markalasmak ve franchise vermek isteyen tiim
isletmeler ile kendini kamitlamis markalar, franchise agini gelistirmek icin bizimle calisabiliyor.

Biz de marka amacina uygun, kalici ve etkin g6ziimler iceren hizmetler sunmaya calisiyoruz.

Girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Arkad Franchise; marka dzelinde gelistirdidi cdziimlerle, fayda maliyet esasina dayali teklifler sunuyor.

Gelistirdigimiz yapay zeka teknolojisi ile hedefe yonelik lokasyon ve yatinmel secimi yapahiliyoruz.
Markanin kalici tabela degerini koruyacak adimlari ilk siraya aliyor, bize basvuran markalarin
ihtiyacina yonelik hizmetler sunmaya galisiyoruz. Deneyimli kadromuz ile Gngdriilebilir riskleri
tinceden hesapliyoruz. Markalar bizimle calismaya hasladiginda kendilerini giivende hissediyorlar,
clinkil bunu sagliyoruz. Her marka icin ayri calismalar yapiyor, yiiriitilyor ve gizlilidi esas aliyoruz.

Girisimcilerin basarili olmasi icin nelere dikkat etmeleri gerekir?

Arkad Franchise olarak bagarili bir marka yaratmak icin durmadan gelismeyi hedeflemelerini
tineriyoruz. Basarili bir markaya dantismek; franchise vermeyi bir sonuc olarak degjil ancak bir
baslangic olarak gdrdiiklerinde gerceklesecektir. Girisimciler yatirim yaptiklari ise arti deger
kattiklarinda biiyiimeye ortak olurlar. Basarili olmak icin marka kurmaniz yetmez isinizi siirekli
gelistirmeniz ve yenilikci olmaniz gerekir. Markalar, basari hikayelerinden esinlenirken bélgelerinin
cevresel ve ekonomik dis kosullarini gz ardi etmeden yola clkmalidir, Sermayeleri sadece
paradan ibaret olmasin, sirekli kendilerini ve islerini gelistirsinler. Basarili olmak icin hayallerini
ertelemesinler; onlan heyecanlandiran is fikirleri bizi de heyecanlandiriyor. Hichir sey yapmamak
en bilyiik risktir, harekete gecmek basarisiz olma riskini azaltir. Denenmenmis her seyi kayip olarak
gbrilyoruz.

Faaliyet gdsterdiginiz alanin gelecediile ilgili diisiinceleriniz nelerdir?

Yatinimin ve yatinmeinin kazang saglamasina ve organik bilyimesine katki saglayan en hizli yntemin
Franchising olacagina eminiz. Franchising sistemi; isletmenin bilyiitiilmesinde en etkin yontemlerden
biri olmayr uzun yillar siirdiirecektir. Elbette siireg yonetimleri siirekli evrilecek ve yeni olugan
ihtiyaclara cevap veren yeni markalar olusmaya devam edecektir. Franchising sektriiniin bu dinamik
yapisi da bu isi sevmemize ve yatirim yapmamiza olanak sagliyor. Franchise sistemlerinin pratik
uygulama sahalarina sahip olmast hizli sonug almayi elverisli hale getiriyor.

Gniimiizdeki donem hedeflerinizle ilgili bilgi alabilir miyiz?

Gniimiizdeki bir yil igerisinde Arkad Franchise Amerika ofisimizi agmay! planliyoruz. Yiizde yiiz yerli
sermaye ve yerli yatinmer ile kurulan firmamiz gelecekte Orta Dogu ve Avrupa'da yayilmay amagliyor,
Franchising sektdriinde etkin ve kalici gziimler iireterek, evrensel markalarin yaratimina katki
salamayi amacliyoruz.

. 28 MAYIS MAY 2023

Will you please briefly introduce yourself?

For long years | worked with companies in different sectors managing,managing
operations,marketing,head of sales development then in 2021 | formed

a professional team and founded and began working Arkad Franchise.

Will you tell us about the founding and the development of your company?

The Arkad family has been familiar with the Franchising sector for ten years.At the same time
we realized that this sector which we were working in was in fact the most dynamic sector on the
market and after a while we started to research it in this manner decided upon the framework of
our new setup.All branded and franchise offering companies can work with us.We in turn work
to give solutions which are both permanent and effective and in keeping with the image of the
brand.

Why do entrepreneurs choose to work with your company?

Arkad Franchise;because of our effecting solutions which comply extremely well with the brands
image and evolve offers based on practicality.Due to the artificial intelligence system which we
have developed we can both find a location and choose our entrepreneurs.We attach great, in
fact our primary importance, to protecting the already existing value of a brand while we offer
effective solutions and advice.Due to the experience which our team has we are able to evaluate
risks prior to their occurring.When a brand begins working with our company from the actual
beginning it feels secure,we ensure that.For each brand we work differently and while ongoing
we ensure that the basic principle is security.

What should entrepreneurs pay great attention to for success?

Arkad Franchise in order to become successful believes that developments be an ongoing
process.To become a successful brand;it is essential to view the giving of franchises not as a
completion on the contrary they must see it as the beginning that is the road they need to take.
When an entrepreneur invests he/she becomes part of a cost and benefit growth.Brands should be
inspired by other success stories while not ignoring district surrounding and the economy.Capital
is not based on money alone,they must continually develop both themselves and their work.To

be successful do not give up your dreams.The ideas and excitements that their business dreams
offers them also enthuses us.The biggest risk of all is to do nothing going into action reduces the
risk somewhat.Any untried opportunity we view as a loss.

What are your thoughts on the sector in which you are?

We believe that investment and the income it can bring will be by the rapid Franchising system,and for
many years to come that will be most effective.Naturally during that period many new brands will be
formed to meet upcoming requirements.The Franchising sector with its dynamic formation,our love
of a business and the investment opportunity is ensured.The practicality of the Franchise system will
evolve and bring it to the ability of becoming even more rapid.

May we learn of your goals for the upcoming period?

During the coming year Arkad Franchise plans the opening of its American office.We intend to
spread throughout the Middle East and Europe with our one hundred percent domestic capital.
We intend to make effective and on going solutions in order for brands to become universal.
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Kurumsallasmadan franchise sistem kurulumuna,
marka pazarlamasindan anahtar teslim saha uygulamalarina varan
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ARMiYA TEKNOLOJi “LEZZETLERIMIZ FRANCHISE iLE BUYUYOR"
ETKINLIGI DOLU DOLUYDU THE ARMIYA TECHNOLOGY ACTIVITY WHICH
THEY NAMED “TASTES DEVELOP TOGETHER WITH OUR FRANCHISES'

WAS EXTREMELY WELL ATTENDED

Armiya Teknoloji'nin Konya Ramada Plaza'da diizenledigi “Lezzetlerimiz Franchise ile
Bilyiiyor" konulu konferans, franchise sektdriiniin uzman isimlerinden Cigkdftem Markasi
Genel Mildiri Nezif Emek'in sunumuyla gerceklesti. Konya NE( Gastronomi ve Mutfak
Sanatlari Bolim Bagkani Dog. Dr. Yilmaz Secim ve YFY Yatirim Franchise Danismanlik
sahibi ErolIsik'in da katildigi etkinlik franchise ile ilgili tiim sorulara cevap verdi. Firma
sahiplerini, girisimcileri ve iniversite 6grencilerini bir araya getiren konferansin mode-
ratdrliigiinii S.0. iletisim Fakiiltesi Reklameilik B6lim Bagkani Prof. Dr. Hiiseyin Altunbas
yapti. Konferansin sonunda Armiya Teknoloji Genel Miidiir(i Ali ihsan Tu ve Genel Miidir
Yardimeist Gzgen Kart, Nezif Emek'e ve konferansin moderatorligiind yapan Prof. Dr.
Hiiseyin Altunbas'a hediyelerini takdim ettiler.
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The conference which Armiya Technology gave titled “Tastes develop together with our
franchises"was given in the Konya Ramada Plaza and many of the experts in franchising
were present to listen to the discourse given by the Cigkdftem Brand General Manager Nezif
Emek.The head of the Konya NEU Gastranomic and Kitchen Arts Division

Doc DrYilmaz Secim and the owner of the YFY Investment Franchise Consultancy Erol Isik
answered all the asked questions.The conference which brought together brand
owners,entrepreneurs and university students was moderated by the S.0 Communications
Faculty Advertising Division Head Prof Dr Hiiseyin Altunbas.At the end of the conference the
Armiya Technology General Manager Ali fhsan Tug and the Assistant to the General Manager
Ozgiin Kart presented gifts to Nezif Emek and the moderator Prof.Dr.Hiiseyin Altunbas.
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TURKIYE’YE KUNEFEYI SEVDIREN ADAM!
THE TURKISH MAN WHO HAS PEOPLE LOVING KUNEFE

Tiirkiye'de ilk defa Yalova'da hayata gegen “Mobil Kiinefe", kapida pisirme yéntemiyle
Antep'in egsiz lezzeti kiinefeyi milsterilerine ulastiryor. 1996 yilindan bu giine, turizm
ve otelcilik tecriibesine sekttr deneyimini katan Akif Aydin, Dogu Anadolu yéremize ait
Kiinefe Tatlisini “Kapida Pisirme” yontemi ile tiim Tiirkiye'ye tanitiyor.

Yalova'da bulunan isletme, kapida pisirme ydntemi adi altinda gelistirdidi hizmet agiyla
bu tzel lezzeti, en sicak ve ekonomik sekilde tilketicinin begenisine sunuyor. Bu hizmeti
gelistirip, kurumsallasmayr amac edindiklerini belirten Akif Aydin, kapida pisirme
hizmetini yurt digina tasima hedefinde olduklaninin altini gizerek sistem hakkinda su
aciklamalari yapiyor. “Pandemi, restoran-cafe sekttriine biiyiik bir darbe vurdu ve
hepimiz uzun bir siire evlerimize kapanmak zorunda kaldik. Bu dnemde biliyorsunuz
Online siparisler giindeme geldi ve miisteri tarafindan da bilyiik kabul gdrdi. Ayni
ddnemde isletmesini yaptigim markanin bayilidi pandemi dolayisiyla pek de parlak
zamanlar gecirmiyordu. Bu asama da “Neler yapabilir, isimizi nasil gelistirebilir ve
ciromuzu nasil artinriz?" diye diisinmeye basladim. Evet, siparisler geliyordu ama
kiinefe miisterilerimize ulastirincaya kadar soguyordu. Bdylece mobil arac icerisinde
pisirmek gibi bir fikir gelistirdim. Bu pisirmeyi yapabilecegim kosullara uygun bir arag
satin aldim ve igerisine gerekli sistemi yerlestirdim. Bbylece, miisteri kiinefe siparisi
verdiginde kapisina kadar gidip, aracta pisiriyor ve hemen sunabiliyoruz. Mobil kiinefe
sistemi miisterilerimiz tarafindan bedeni ile karsilandi ve giderek de daha fazla alana
hizmet veriyoruz. Bununla birlikte, Franchising agr igin UFRAD'in duayen ydneticileri ile
gbriiserek, sistemimizi yurt ici ve yurt disina yayma planlarimiz iizerinde de galismaya
devam ediyoruz.”

Mobil kiinefe sistemi, yiiksek olmayan bir hiitce ile oldukca karli ve disik riskli bir
alan sunuyor. Mobil sistemi sayesinde sabit bir diikkan yerine istediginiz yerde kiinefe
hizmetini verebiliyorsunuz ve hdylece araca yaptiginiz yatinminizin yiizde 901 garanti
altinda kaliyor. Online satis yapan Trend Yol, Getir Yemek ve Yemek Sepeti ile Mobil
Kiinefe'nin kendi uygulamas! iizerinden siparislerinizi verebiliyorsunuz.

Mobil kiinefe nedir?

2020 yilinda tiim diinyay! derinden sarsan Pandemi siirecinde insanlar evlere kapandi.
Boylece paket servis hizmet verme zorunlulugu giindeme geldi. Bu is modeli, kiinefenin
en hizli ve en sicak sekilde, arag icinde kapida pisirme ydntemiyle olusturulan kurumsal
hir hizmet projesidir. Bu proje Jumbo Grup - Akif Aydin'a aittir.

h _.h.”-"' . N 7 ’ z
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In Turkiye the “Mobil Kiinefe"came into being in Yalova by the system of cooking
kiinife* on the road to the customers door.The unbeatable flavour of kiinife

and the manner in which it is cooked are the speciality of Antep. Akif Aydin

has since 1996 been adding his know how to the hotel and tourism sectors and
by the “Preparing at the Door"system he is now introducing this dessert to the
whole of Turkiye.The business is to be found in Yalova and the service network
for this system set up there and the sweet with its special flavour is delivered
warm to the customers for their enjoyment.This service has been developed and
industrialized so that it can be effected abroad Akif Aydin stated in conjunction:”
The Pandemic created havoc in the restaurant-cafe sector when everyone was
obliged to stay at home for a long time.As we know the operation of Online
orders were the main subject with customers delighted to use that service.
However at the same time brand dealers were not doing well.At that point |
began to ponder what could be done,how can we develop our businesses and
increase the amount of our turn over?". Yes orders were coming but by the time
the kiinefe reached the customer it was becoming cold.That was when | began
to develop a system whereby it could be cooked in a mobile vehicle.l bought a
vehicle into which | fitted an appropriate system.In such a manner when an order
was given it began to be cooked and when it arrived at its destination delivered
warm.Customers appreciated this system and we are effecting service to more
and more places.At the same time | met with veteran managers from UFRAD to
discuss a franchising network system suitable for domestic and foreign markets
and we continue to work on those plans.”

The Mobil kiinefe system offers an opportunity needing only a small budget

but bringing the opportunity to make a profit while carrying only a small risk.
With this mobile system rather than a shop in a fixed position our service can

be effected anywhere we wish so that the investment we made for the vehicle
remains 90% guaranteed.The brands Trend Yol,Getir Yemek and Yemek Sepet all
effect on line sales and now customers can have their kiinefe by means of our
system.

What is Mobil kiinefe?

In 2020 the whole world was deeply shaken by the Pandemic and having to stay
in their own homes.During that time packet service became essential.This work
system for customers to receive their kiinefe swiftly and warm, the cooking
inside a vehicle is anindustrialized service project.This project is the property of
the Jumbo Group-Akif Aydin. *Kiinefe is an extremely special very sweet Turkish
dessert which originates in Gaziantep.



TURKIYE DE
BIR ILK!
Kopida pisirme
yéntemiyle
sicak kinefe

] .
satiyoruz! ~ Franchise Hat

Haydi sizde iy ‘ n
katilin beraber | .

kazanalim!

www.mobilkunefe.com 4 (), N\ info@mobilkunefe.com




FIRMA = FIRM

MAXIJETT BAYILIK VEREREK TURKIYE GENELINE ACILIYOR MAX|JETT BY
OFFERING FRANCHISE OPPORTUNITIES IS SPREADING GENERALLY IN TURKIVE

b & N

Maxijett, degisen tiiketim toplumumuzda yeni model ortak havuz sistemiyle calisan hizli
paket teslimat sistemidir. 2020 yilinda hizmete baslayan Maxijett 75'ten fazla aktif kurye
personeli ve 120'den fazla motor kapasitesiyle ayni anda bir bélgede 150'den fazla firmaya
hizmet verebilen teknolojik alt yapisiyla hizla biiyiimeye devam etmektedir.

Havuz sisteminde bulundurdugu kuryeler ile firmalarin misterilerine hizli ve verimli bir

sekilde teslimat yapmayr miimkiin kilan giiclil bir siirticti agi ve teknolojik alt yapisi vardir.

Maxijett ile calisan firmalar sabit kurye calistirmaktan daha uygun maliyetli ve daha hizli
teslimat yapabilmektedir. Maxijett ile calisan kuryeler daha verimli calisma kosullarina
erismektedir.

Maxijett, Tiirkiye geneli Franchising bayilik vermek icin su anda Denizli, izmir ve Aydin'da
kurumsallasma ve altyapi calismalarini yiiriitmekte, 2023 sonu itibariyle tiim Tiirkiye'ye
acilirken yeni is modeli arayan yatinmeilarin ve girisimcilerin yerlerini almasini isteriz.
Maxijett nasil kazandirir? Maxijett, calisti bolgede biinyesindeki ihtiyac kadar kuryelerin
tiim maliyetlerini en ktii dagitim zamaninda dahi cikardiktan sonra yatinmeisina en az
diizenli % 10 kar elde etmesini saglar. islerin iyi olmas! durumunda bu kazanclar yukar
dogru cikar. Bu siirecte firmalar teslimat maliyetlerini diizenli olarak asadi cekmis olur.
Maxijett ile yatinmina devamlilik ve kazanc katmak isteyen girisimciler; detayli bilgi
almak icin mutlaka bizi arayin, goriiselim.

Bize www.maxijett.com.tr ve ile iletisim bilgilerimiz izerinden ulasabilirsiniz.

Birlikte biiyiimek dilegiyle, hayirli bol kazanclar dileriz.
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Maxijett is a fast package delivery system that operates with a new model called the shared

pool system in our changing consumer saciety. Introduced in 2020, Maxijett continues to rapidly
expand with over 75 active courier personnel and a capacity of more than 120 motorcycles,
capable of serving over 150 companies in the same region simultaneously with its technological
infrastructure. The pool system includes a strong driver network and technological infrastructure
that enables fast and efficient delivery to the customers of companies.

Companies working with Maxijett can achieve more cost-effective and faster deliveries compared
to employing dedicated couriers. Couriers working with Maxijett have access to more efficient
working conditions.

Currently, Maxijett is conducting institutionalization and infrastructure work in Denizli, Izmir, and
Aydinin order to offer franchising opportunities nationwide in Turkey, aiming to expand to the
whole country by the end of 2023 and welcome investors and entrepreneurs seeking new business
models. How does Maxijett bring profit? Maxijett ensures that its investors achieve a minimum
regular profit of 10% after covering all the costs of the couriers within its operating area, even
during the worst delivery times. In case of favorable conditions, these profits increase. During this
process, companies can consistently reduce their delivery costs.

Entrepreneurs who want to ensure continuity and profitability in their investment with Maxijett
are encouraged to contact us for detailed information and to arrange a meeting.

You can reach us through our website www.maxijett.com.tr and our contact information.

Wishing growth together, we wish you prosperous and abundant profits.
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Ayni anda 150'den fazla firmanin
takibini ve saha isleyisini
organize edebilmektedir.
Aninda teknik destege sahip
seckin ekibe sahiptir.

MAXIJETT

Ayni anda 75'ten fazla
kuryenin konumunu, paket

bilgilerini ve atama sureclerini
organize edebilmektedir.

ILETISIME GECIN
+90 535 252 35 55

info@maxijett.com.tr
www.maxijett.com.tr
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LET'S GROW TOGETHER WITH THE FRANCHISING SYSTEM

Yiizde yiiz yerli bir marka olan Tavuk Sepeti, yabanc firmalarin biiyiik yatinm
maliyetleriyle sundugu Girtindi, sik bir konsept ve diisiik maliyet oranlari ile tiiketicisine
ulastinyor. Miikemmeliyeti bir yaklasimla kalitesinden 6diin vermeyen Tavuk Sepeti
misafirlerini, basarili yonetim kadrosu, tecriibeli sefleri ve leziz meniileriyle agirliyor.
Marka hizmet anlayisini, “En leziz meniilerimizi, profesyonel servis kalitesi ve sik
sunumlarimizla sizlere ve konuklariniza sunmanin mutlulugunu yastyoruz. Tavuk
Sepeti'nde miisteri memnuniyetini on planda tutarak, ilk giinkii hizmet kalitemizi ayni
ozen ve hijyen kosullariicerisinde gerceklestiriyoruz. Tavuk Sepeti, sizlerin damak
zevkine uygun olarak en leziz alternatifleri sunmaya devam ediyor,” seklinde acikliyor.

“A” kalite malzemeler

Tavuk Sepeti'nin lezzet sirrini, usta ascilar ve yemek tiretiminde kullamilan “A” kalite
malzemelerin kontrollil bir sekilde hazirlanmasi olusturuyor. Meniide yer alan tim
firtinler besin degerleri dikkate alinarak hazirlaniyor. Uriinler, tezgahtan mutfaga ve
pisirimleri siiresince siirekli olarak kontrol ediliyor. Boylece hazirlik asamasinda risk
iceren tlim diriinler bakteri iretilmesini Gnleyen ortamlarda saklaniyor.

“Franchising sistemi ile birlikte yiiriiyelim!”

Kolay iiretim prosesleri ve franchise firsatlari ile her zaman bayi adaylarinin yaninda
olduklarini dile getiren marka yetkilileri, Tavuk Sepeti'nin basarisi kanitlanmig bir

is modeli oldugunun altini giziyor. Marka, siirekli bilyiiyen pazara nakit geri dgniisii
sagliyor. Bununla birlikte benzer sektdrlere kiyasla, uygun yatinm maliyetleriyle
kisilere kendi isine sahip olma imkéni sunuyor. Subelerde 6-7 personel istihdami olan
Tavuk Sepeti‘nde, milsterilere her zaman taze triinler hazirlamyor. Uriin cesitliligi ile
her kesime hitap edilerek, yiiksek kar marji elde edilmesi saglaniyor. “Bulundugunuz
bélgede sizi farkli kilacak lezzetleri, yan ve diger tiketim driinleriyle sunmak cironuzu
yiikseltir,” diyor marka yetkilileri. Franchise firsatlari ile dikkatleri ceken marka,
Tiirkiye'nin bu sektrde en iyi isimlerinden biri olarak, misafirlerine daima en kaliteli
ve lezzetli liriinleri sunmak icin kendini gelistirmeye devam ediyor. Kalitesini vizyon ve
misyonuyla birlestiren, deneyimli ve titiz kadrosuyla Tavuk Sepeti, yeni bayi adaylariyla
biiyiik basarilara ve bircok siirdiiriilebilir projeye imza atmayi hedefliyor.

Basvurulariniz icin
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Tavuk Sepet is a 100% domestic brand,while the foreign brands with their high investment
based food are expensive this brand is able to reach their customers by way of their chic
concept and lower investment costs.Tavuk Sepet effects business never deviating fromits
principle of perfect quality. Tavuk Sepet welcomes its customers by way of its successful
management team,its experienced chefs and its tasty menus.The brands understanding
is"The tastiest food, professional quality of service and the chic presentation and we are
delighted to be able to offer them to you and to our guests.Tavuk Sepet always maintains
customer satisfaction and today just as on our first day we effect our work with great care
and within the correct hygienic conditions. Tavuk Sepet offers the very best and tastiest
alternatives to appeal to your palate."

“A"quality ingredients

The secrets of the brands tastes are in its master cooks and its ingredients which are
“A'quality tested.In this manner in the preparation time the growth of bacteria which could
appear on any product cannot occur as they are kept in the necessary protective positions.

“Let’s move forward by the Franchising system!”

The authorities of the brand say that because of their easy production processes together
with the opportunities which the franchising system offers plus the fact that the brand is
using a success proven system which is there to support the franchisees.The brand in this
ever enlarging sector obtains return in ready cash.Because of these reasons compared to
other sectors it offers a viable investment where investors can be owners of their own

work. The branches,which offer employment to 6 or 7 people, always prepare fresh food for
customers.The choices of products appeals to all groups of people and offers a high profit
margin."In the region where your branch is situated the brands tastes make it different to
others and the side items which are consumed add to your profit margin” stated a responsible
person of the brand.The brand also draws attention to itself as being one of the best namesin
the sector,it always offers its guests high and tasty quality and it continues to always develop
itself.With the brands vision of quality joined to its mission,its experienced and careful team
Tavuk Sepet aims to make its franchisee candidates very successful and to put its name to
many feasible projects.

www.tavuksepeti.com.tr
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HUSEYIN KOMURCUQGLU: “eperimiz TREND DURUM
MARKASINI DAHA YUKARILARI TASIMAK."HUSEYIN KOMURCUOGLU:
"0UR GOAL IS TO CARRY OUR BRAND TREND DURUM TO NEW HEIGHTS

Franchising calismalarina hiz veren Trend Diiriim'iin hedefleri arasinda iilkemizin kalkinma planlarinda pay sahibi olmak,
calisan istindamini daha cok arttirmak, yemek yiyerek mutlu olan kesim oranini yiikselterek Trend Diiriim markasini daha
yukarilara tasimak ilk sirada geliyor. Hiiseyin Komiirciioglu ile Trend Diiriim hakkinda konustuk.

Trend Durum has speeded up its franchising work and among its goals are to become part of the development of our country’s economy,to
increase employment and have those eating out enjoying their food these are their wishes as they take the Trend Durum brand to new

heights.We discussed the brand Trend Durum with Hiiseyin Kémiirciioglu.

Sizi tamyabilir miyiz?

Lise tahsilimi turizm otelcilik, dniversite tahsilimi ise turizm otel isletmecilii iizerine yaptim. Akdeniz
ve Ege hlgelerindeki yildizl otellerde brangimda uzmanlastiktan sonra kariyerimi iist siniflara
tastyarak, turizm agirlikli bélgelerde birgok isletmenin kurulus asamalarinda ve yonetim siirecinde
bulundum. Su anda Trend Diiriim Yonetim Kurulu Bagkaniyim.

Trend Diiriim'iin hikayesini anlatir misimz?

Ailemizin dier bireyleri de organik tarim, gida teknolojileri ve insaat sekttriinde {iniversite tahsillerini
yapmistir, Bundan dolay, en nemli atilimi yaparak Trend Diirtim ailesini olusturmaya karar verdik.
Calismalarimiza insaat siirecinden haslayarak yeme-icme grubu ve profesyonel ekibimizle beraber
sektorde soz sahibi olmak icin caba sarf ediyoruz. Hedefimiz “Gelenekten Gelecege" sloganiyla Trend
Diiriim'tl, nesilden nesle aktararak, essiz lezzetli markamizin 6z verili ve caliskan ekibiyle yola devam
etmektedir. Konseptimiz; logosunda da gorildiii izere atesin et ile dansini, dogal yollarla pistigini
hissettirebilmek, tek merkezli tiretim yaparak ayni kaliteyi ve receteyi bozmadan, kosullar ne olursa
olsun, subelerin garnitiirlerine kadar kontrollii bir sekilde hizmet etmektedir. Tiim subelerimizde;
{iretimden misafir memnuniyetine kadar takipte olan sube miidiirlerimiz islerinin bagindadir.

Meniide ne tiir lezzetler yer aliyor?

Meniimiizde; Adana Kebap (Acili), Urfa Kebap (Acisiz), Gaziantep Simit Kebap (Oruk), Antrikot ve
olmazsa olmaz (zel Trend Special Kebap mevuttur. Tavuk cesitlerinden ise Tavuk Kebap, Tavuk

Sis, Citir Tavuk diirdimler sunulmaktadir. Vejetaryen iiriin olarak, protein dederleri yilksek Orta
Dogu'nun secilmis lezzeti olan tzel Trend Diiriim Sosu ile Falafel Diiriimiimiiz vardir. Lavas ve diriim
yemek istemeyen misafirlerimiz icin Tavuk ve Falafel Sandvig seceneklerimiz de bulunmaktadr.

Ara sicak olarak triinlerimizise; icli Kofte, Patates Kizartmas1, Pacanga Boredi, Citir Tavuk, Falafel,
Sodan Halkast, Crtir Cubuk ve tabii ki kiiltirimiizde de dnemli bir yeri olan, Kemik Suyundan Giinliik
Mercimek Corbasi da mevcuttur. Tatliyr da unutmadik! Meniimiize son zamanlarin pratik, lezzetli ve
trend olan Churros (ispanyol) tatlisini cikolata ve karamel sos esliinde misafirlerimize sunmaktayiz.
T'den 70'e hedefimiz olan ve cocuklanmizi dahil ettiGimiz cocuk meniimiiz de vardir.

Oniimiizdeki ddnemde Trend Diiriim ile ilgili projeleriniz ve hedefleriniz neler?

Gncelikli hedeflerimiz arasinda; ilkemizin kalkinma planlarinda pay sahibi olmak, calisan istindamini
daha cok arttirmak, yemek yiyerek mutlu olan kesim oranini yiikseltmek var. Bununla birlikte,

Trend Diiriim markasini daha yukarilara tasimak, hedefimizdeki tiim bélgelerde mutlu cogunlugu
yakalamak, yerli ve milli olan markamiz 6ncelikle cevre iilkelerde bir Tiirkiye markasi olarak tanitip
hizmetimizin karsiligini iilkemize kazandirmaktir.

Son olarak sizin eklemek istedikleriniz nelerdir?

Franchising calismalari olaganistii bir sekilde devam etmektedir. Calismalarimiz arasinda AVM
konsepti ve cadde isletmeleri seklinde paydaslarimizla altyapi calismalari olusturulunca piyasaya,
konumuyla birlikte lanse edilecektir. Ege Bdlgesi ve ig Anadolu Bolgesi'ndeki talepler toplanmig ve
yilsonuna kadar siirecek olan degerlendirmelerden sonra dikkate alinacaktir. Yurt digi calismalari,
tzellikle Irak ve Gilrcistan talepleri degerlendirme asamasindadir. Segme ve segilmeden dolayi ince
eleyip sik dokuyarak ve yere saglam basarak dikkatle ilerlemekteyiz. Trend Diiriim'iin lezzetlerini
sizlere sunmak icin subelerimize bekliyoruz.
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Will You please introduce yourself?
My high school education was in hotel tourism.Then | worked in some of the starred hotels in the regions of the
Mediterranean and Agean so as to gain expertise in my sector then later | took my career to the top echelon.

| and mainly in tourist regions | worked in the founding of premises and in managing them. Presently | am

the Chairman of the Management Organization at Trend Diriim.

Will You tell us the story of Trend Diiriim?

Other members of our family have had education in organic harvesting,food technology and in the building
sector.That was the reason we took this extremely important step of forming the Trend Diiriim family.Our
work begins with building then together with the food and drink group together with our professional team
we work hard to become a voice in the sector.Our slogan is “From Traditional to Future"and we wish to carry
Trend Dilriim from generation to generation,with our incomparably tasty brand together with our devoted
hard working team we continue on our journey.Our Concept; As can be seen from our logo we are playing with
fire,s0 that it can be understood that the flavour has emerged by natural methods,production is effected in
one central only so that the quality is always the same and the recipe never spoilt, Regardless of which ever
conditions the garniture which our branches offer is always controlled this is our manner of serving.In all our
branches there are Managers who are following all the steps from production to the satisfaction of our guests.

What tastes do you have on your menu?

Along list of Turkish regional special foods and Chicken specialities. There are also Vegetarian items which
have high protein values.For the people who do not wish to have such items there are chicken and sandwich
assortments.As mid-meal choices mainly fried regional specialities and of course Bone lentil Soup made daily.
We did not forget a dessert! for that we chose Churros(Spanish) which is practical,tasty and trend with caramel
and chocolate sauce.As our aim is to please all our guests from 7 to 70 we also offer a child menu.

Which are your projects and goals for Trend Durum in the coming period?

Amongst the primary are;having a position in those helping our country's development,offering more
employment and having more people enjoying eating out. Together with those carrying our brand Trend Durum
higher,we aim to reach the happy majority in all our regions and have our local and regional Turkish brand in
our surrounding countries and with such a service also have our country gain.

Are there final words you would like to add?

Our Franchising work is continuing in a splendid manner.Amongst those Shopping Center and busy streets
where those who are sharing our concept are effecting infrastructure for our joint ventures.The requests from
the Agean and the Central Anatolia we are collecting together and will evaluate by the end of the year. From
the surrounding countries especially Irag and Georgia the approaches are already being evaluated.Choosing
or prior to choosing we act with great attention with our feet firmly on the ground as we wait to offer you our
foods in our branches.
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MURAT DILBAGI: “MUSTERILERINE ‘iYi BOREK’
YEDIRMEK ISTEYEN TUM SUBE ADAYLARINI
BEKLIYORUZ.> MURAT DILBAGI“WE ARE WAITING FOR ALL THE CANDIDATES
WHO WISH TO HAVE CUSTOMERS EATGOOD BOREK'FOR ALL OUR BRANCHES.

Yarim asra yakin tecribesiyle Cengelkdy Borekgeisi, yurt ici ve yurt disinda franchise subelerine hiz
verdi. Marka, bulundugu sehirde kendi isini kurmak ve “Bir Istanbul Klasigi Cengelkdy Borekgisi”
hikayesine dahil olmak isteyen girisimcileri is ortakligina davet ediyor.

Cengelkoy Borekgisi has near to half a century of experience and now it is increasing the speed
of its giving franchises both domestically and abroad.The brand is now inviting entrepreneurs
who wish to have their own businesses and become a partner in the story of the “The Istanbul
Classic Cengelkoy Bérekgisi.”

How many years ago did your brand begin franchising,

has the use of this system been good for your enlargement?

Murat Dilbag-Chairman of the Board: Until a few years previously the Gengelkdy Borekgisi only had franchise
branches on the Anatolian side of [stanbul.Because of conditions at that time and because of certain private
preferences so as not to damage customer faith in our brand we had only a few branches most of which we
managed ourselves.Then with modern developments and customer insistent wishes we modernized our
organization and for the last two years we are giving franchises,in the professional sense we began to give
controlled franchises.

In the short and medium periods which are your goals for enlargement? In which locations
shall we be able to find Cengelkdy Borekcisi tastes?

In the short term we plan to at least have branches in the five big cities of Turkiye.Our Istanbul customers
complain that we do not have branches in the holiday resorts.Ina short time we wish to give our customers

5 ~Murat Dilbag . the good news that we shall be in those regions as well as the in big cities.That is the reason that we wait
Yoénetim Kurulu Baskani . . . . . . . - .

; impatiently for candidates to apply and open their own businesses in their own cities and so become included
Cengelkdy Barekeisi franchise sistemine kag yil dnce dahil oldu, inthe story of “The Istanbul Classic Gengelkoy Btrekcisi"All who wish to join us in having customers eat ‘good
sisteme dahil olmaniz biiyiimenize nasil bir katki sagladi? harek'are welcome.l specifically wish to warn investors that prior to renting premises they shoulld first be n
Murat Dilbad-Yonetim Kurulu Bagkan: Cengelkdy Brekgisi nin hirkag yil 6ncesine kadar sadece Istanbulun contact with us in this manner it will be more useful to both of us.Additionally within the next two years we
Anadolu yakasinda franchise subeleri vardh. Zamanin sartlari ve birtakim dzel tercilerimizle markamizin intend to have branches in Europe we have already started our foundations for that.Our intentions are especially
giivenini zedelememek adina sinirl sayida subelerimiz oldu ki bunlarin bircogunu da kendimiz islettik. Giincel for Germany,France and England.If there are serious investors there they should getin contact with us without
gelismeler ve miisterilerimizin de 1srarli talepleriyle organizasyon yapimizi yenileyerek son iki yiliginde, losing time.

profesyonel anlamda daha kontrolli franchise vermeye basladik.
Will you tell our readers of the investment cost?

Kisa ve orta vadede sube sayisi olarak biiyiime adina hedefleriniz nelerdir? Cengelkdy That differs in accordance with position and premises. Especially in the repair and decoration conditions vary
Barekeisi lezzetlerini hangi lokasyonlarda gérecegiz? widely. We recommend premises of between 50 and 150sg.m.In the premises storing,cooking and counters are
Kisa vadede Tirkiye'nin en az bes biyik sehrinde subeler edinmeyi planliyoruz. Istanbullu miisterilerimiz tatl the main units the price of those begins at 100-150 thousand TL prices can of course alsoincrease according
hilgelerinde neden olmadigimiz konusunda bize cok sitem ediyorlar. Yakin zamanda bu bélgelerin yani sira to their quality. We pay great attention to premises being in conjunction with our general concept while at the
hircok biiyiik sehirde de olacagimizin mijdesini vermek isteriz. Bu anlamda bulundugu sehirde kendi isini same time ensuring that our branches are set up with functional and economic devices at the most viable price.

urmak ve "Bir istanhul Klasii Cengelkdy Borekcisi”hikéyesine dahil olmakisteyen cid is ortaklanimila
tamismak icin sabirsizlaniyoruz. Miisterilerine giivenle ‘iyi borek' yedirmek iizere bizimle calismak isteyen herkesi
hekliyoruz. Sunu Gzellikle belirtmekisteriz, dilkkani kiralamadan 6nce bizimle istisare ederlerse her ki taraf igin
de cok daha faydali olacaktir, Bununla birlikte, Bniimiizdeki ki yil icinde Avrupa'da da subelesmek izere altyapi
calismalarimiz bastad. Ozellikle Almanya, Fransa ve Ingiltere ilgi alanimiz igerisinde yer alyor, Buralarda da
ciddi yatinmeilar varsa vakit kaybetmeden bizimleirtibata gecmelerini hatirlatmak isteriz,

—

Yatirim maliyetiniz konusunda okurlarimizi bilgilendirir misiniz?

Yatinm maliyetleri her blgeye ve yapiya gdre degisiyor. Dzellile tadilat-dekorasyon maliyetleritiyag
durumuna gore farkliliklar gdsteriyor. Biz ortalama en az 50 m?. en fazla 150 m* yerler dneriyoruz. Bu yerlerde

de saklama, pisirme ve tezgdh gibi bizim ana finitelerimizin maliyeti 100-150.000 TL civarinda baglayip malzeme
kalitesi tercihine gére daha yukanlara cikmaktadir. Genel g6rsel konseptimizde estetik, fonksiyonel ve ekonomik
{irtinleri tercin ederek subelerimizin en uygun maliyetlerle kurulmasina tzen gdsteriyoruz.
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Master Franchise, uluslararasi veya hedeflenen bolgelerde bilinirlilige ve aglara sahip bir
markanin, o {ilke veya yeni pazarlar icin isim hakkinin verilmesi ve faaliyetlerini yeni pazar-
larda gerceklestirebilmesiicin yine o marka icin arastirilmis ve secilmis kendiniilgili pazar-
lar igin kanitlamig is ortaklari ile kurulan is iliskisi olarak tanimlanabilir.

Gogunlukla yiyecek, icecek olmakla beraber, emlak, teknoloji, beyaz esya, vb. gibi hepimizin
zaruri ihtiyaglarini kargilayan sekt@rlerin agirlikli oldugu markalarin yatinmlarinizi en iyi
sekilde degerlendirilmesine ve bilyiimeye olanak saglayacak bu modelde, dogru yapilacak
arastirma ile gelecekteki isinizi yaratabilirsiniz. Kendi isinizi kurmak ve muhtelif birgok riski
tek basina iistlenmekten cok daha kolay ve konforludur.

Segme kriterlerinin en 6nemlisi, sececediniz markanin size genis kapsamli destekler sagla-
yacadina yonelik gtictiniin yaninda, dodru hamleler yapabilmeniz adina da size deneyimleri
ile uygun ortamlarin olusmasl igin verecegi destekler olmalidir,

Burada her iki taraf yani alan ve veren igin cok tnemli degerlendirmeler soz konusudur; Alan
icin ilgili pazarda kendisini dogru stratejik calismalar icinde tanitim ve gelismeye acik bir
yapive glicte olmas kadar, veren icinde kendi Markasini gercekten tasiyabilecek Markasinin
degerlerini koruyabilecek bir ortak secmis olmasi tnemlidir. Bu stirec iyi yonetilmedigi tak-
dirde buis iliskisinde her iki tarafta zarar gorebilir.

Bu dnem dogrultusunda bu makalemde Master Franchise verenden daha cok Master Franc-
hise alan igin 6nemli hususlar yillardir gordiigim uygulamalar da dikkate alarak sizlerle
altini cizerek paylasacagim.

Oncelikle yer almay! diistindiigiintiz Pazar veya pazarlar icin kendini kanitlamis Snemli ve
bilinirliligi olan bir markanin secilmis olmasi gereklidir. Yoksa o ilgili markanin bilinirliligini
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BUYING MASTER FRANCHISE

Master Franchise can be defined as a business relationship established with partners who
have been researched and selected for the relevant markets in order to give the name of a
brand that has recognition and networks in the international or targeted regions to the name
of the country or new markets and to perform its activities in new markets.

You can create your future business with the right research in this model that will allow
brands to make the best use of your investments and grow. These brands meet the essential
needs of all of us; they are mostly food, beverage, real estate, technology, white goods, etc.
This option is much easier and more comfortable than starting your own business and taking
on various risks alone. The most important of the selection criteria is the comprehensive
support provided by the brand you choose, and the support it will give you to create suitable
environments with its experiences in order to make you do the right moves.

There are important considerations for both parties, i.e. the buyer and the supplier; It
is important for buyer to have a structure and strength that is open to promotion and
development within the relevant strategic work towards itself in the relevant market. For
supplier, it is important that it has chosen a partner who can truly carry its own Brand and
preserve the values of its Brand. If this process is not managed well, this business relationship
may be damaged on both sides.

[ will share important points for master franchise buyer more than master franchise supplier
in line with this importance, in this article by taking into account the practices | have seen
for years. First of all, it is necessary to select a proven and respected brand for the market or
markets you intend to take part in. Otherwise, you will have to create very large budgets to
ensure the recognition of that brand. Anotherissue is that the brand to be chosen should offer




saflamak icin oldukca biiyik biitceler yaratmaniz gerekecektir. Bir diger konu bu segilecek
marka size hem ticari hem de beseri anlamda avantajlar sunmalidir. Bu sayede ulusal veya
uluslararas deneyimlerini, pazarini ve know how yani sistemini sizlere kullandiracak olmasi
yeni bir marka yaratmaktan daha biiyiik avantajlar sunacaktir. Bu sizin hem zamandan hem
de parasal anlamda ciddi tasarruf etmenizi sailayacaktir. Isletmenin agilisina kadar olan sii-
recte zamaninizi markanin sa§lamis oldugu destekler ile en kaliteli ve verimli kullanmanizi
saflayacaktir. Markaniz ile paylasacaginiz sorumluluklar, sizi daha az gergin ve daha az stres
ile kafanizin son derece rahat olmasi sebebiyle kendinizi isinize daha iyi odaklanabilmeniz
icin sans yaratacaktir,

Franchise verenler genellikle bilyiik bir Pazar olarak belirledikleri bélgede daha hizli bilyi-
yebilmek adina Franchise Sistemini kullandiklar icin, sizin de bu is birliginde mutlaka alt
Franchise verebilme hakkinizi yapacaginiz anlasma icerisinde 6zellikle yer almasina dikkat
etmelisiniz. Master Franchise veren Franchisor icin biyiimek 6nemlidir. Sizden belirli peri-
yotlaricin biyiiyebilme, sayisal degerlerini yerine getirebilme sartlari ve hedefleri koyarken,
sizin de bu biiyimeyi Markanin koymus oldugu sartlari yerine getirdikten sonra, kendi finan-
sal giictiniiz yaninda alt Franchise vererek, size destek olacak paydaslarinizin yaratitmasi
yoniinde, gidemeyeceginiz veya ulasamayacaginiz noktalar igin markanin kriterlerini sagla-
yacak yatinmcilara alt Franchise vererek ulasabilme giictiniziin verilmesini planlamalisiniz.
Aciklamaya calistigim konu gercekten cok Gnemsenmeli ve olmazsa olmaz olarak dederlen-
diritmelidir. Yapilan bu Master Franchise anlagsmasi sizin icin yeni bir markanin girecediniz
pazarda gelistiricisi olmanin yaninda, markanin da sizin icin avantajlar saglayacak kosullar
icermesi gereklidir. Bu belirtmeye calistidim kosullar ya atlandigi ya da 6nemsenmedidi icin
iitkemizde cok biyik girisimciler zor durumlarda kaldilar, ciddi sikintilar yasadilar. Bir diger
izerinde duracagim ve Bilyik Usta tabiri kullanacagim Franchise veren markanin, egitim,
pazarlama, satin alma, {rlin ve {retici gelistirme, mimari konsept, lojistik, insan kaynaklari
yBnetimi konularinda baslangictan itibaren ve siirekli desteklerini siirdiirebiliyor olmasi ve
bu giiciinin bulunmasr gereklidir. *En zayif halkaniz kadar giicliisiniiz’ kavramini siirekli
aklinizda bulundurunuz. Bir marka icin sistemini, riinlerini pazara stirebilmek igin giicld,
uygulana bilinir is modeline sahip olmayan bir Franchise markasi arastirilan markalar liste-
sinden ¢ikartitmalidir. Buna karsin giiclii ve uygulanabilir bir is modeli olan Markanin zayif
ve etkisiz bir ana franchisor olsa bile sizler icin ciddi firsatlar barindiryor olabilir. Ozetlemek
gerekirse; Bir Master Franchise almak icin arastirmaya karar verirseniz, sistemin her yerinde-
ki, her bolgesindeki bircok Franchise alanini ziyaret ederek, almay diisiindiigiiniiz markanin
paydaslarinin yorum ve goriislerini degerlendirmeniz sizin icin dederli olacaktir.

EGer Franchisor ve markasinin sisteminden hoslaniyorsaniz ama her ikisine de giivenemiyor-
saniz ileride ciddi sorunlar yasarsiniz. Bu durumda bu markay unutup daha farkli markalar
icin arastirmaya devam etmelisiniz. Bu yapilacak tek giivenli ve akilli bir hareket olacaktir.
Ulkemizde bu anlamda negatif deneyimi yasamis bircok girisimci firma bulunmaktadir. Ben
daha yi yaparimdan ziyade bastaki riiya aleminden siyrilmalidir. yi ortakligin giicli ve sami-
mi paylasimlar ile gerceklesebilecegini unutulmamalidir.

DANISMANLIK * CONSULTANCY

you both commercial and human advantages. In this way, making you use its own national and
international experience, market and system, know-how will provide a greater advantage than
creating a new brand. This will save you both time and money. It will ensure that you use your
time with the supports provided by the brand in the best quality and efficient way until the
opening of the business.

The responsibilities you share with your brand will make you less tense and less stressful and
give you the chance to focus on your work better because your mind is weighted off.

Since franchisers generally use the Franchise System to grow faster in the region they have
identified as a major market, you should make sure that you also take part in the agreement
that you will make your right to sub-Franchise in this cooperation. It is important to grow for
the Master Franchisor that is giving Franchise. It is important to grow for the franchisor that
is giving master franchise. While you set the conditions and targets for growth, fulfillment
of numerical values for certain periods, you should plan this growth for the creation of your
stakeholders to support you. After fulfilling the conditions set by the brand, you must plan
your own financial strength to create a stakeholder that will support you by providing a sub-
franchise. The issue | am trying to explain should really be considered very important and
should be considered as an essential. This Master Franchise agreement requires you to be
a developer of a new brand in the market where you will enter, and the brand must contain
conditions that will give you advantages. Since these conditions | tried to mention were either
skipped over or ignored, very big entrepreneurs in our country were in difficult situations and
experienced serious problems.

[ will focus on another subject and use the term Grand Master for the franchise brand. The
franchisor brand must be able to maintain and support this training, marketing, procurement,
product and manufacturer development, architectural concept, logistics, human resources
management from the beginning. Keep in mind that ‘a chain is as strong as its weakest link'.
Afranchise brand that does not have a strong, viable business model should be removed from
the list of investigated brands in order for a brand to launch its system and products to the
market. To summarize; if you decide to search for a Master Franchise, you should visit many
Franchise sites throughout the system and region, and evaluate the comments and opinions
of the stakeholders of the brand you are considering.

If you like the system of Franchisor and its brand but cannot trust both of them, you will
have serious problems in the future. In this case, you should forget this brand and continue
to search for different brands. This will be the only safe and intelligent movement. In our
country, there are many entrepreneurial firms that had negative experience in this sense. It is
not right to think that | will do better and live in a dream world. It should be remembered that
good partnership can be achieved through strong and sincere sharing.

MAYIS MAY 2023 43 .



AKTUEL = CURRENT

BARGELLO PERFUME YATIRIMLARI ILE
BUYUMEYE DEVAM EDIYUR

ENLARGE TOGETHER WITHITS INVESTURS

_#BARGELLD

Bursa'da 9.000 m?'lik tesislerinde uluslararasi standartlara
uygun ve %100 yerli tiretim yapan Bargello, yatirnmlari ile
btiyimeye devam ediyor. Ytizlerce farkli kokuya sahip marka
drtinlerini Avrupa, Afrika, Asya ve Orta Dogu bélgelerinde
bulunan 40'tan fazla tilkede 600't askin magazasiyla
muisterilerine sunuyor.

1950 yilinda kurulmus déneminin {inlii kolonya markasi Gonca Kolonyalarinin satin
alinmaslyla faaliyetlerine baslayan Bargello, 70 yili askin deneyimi ile siirekli inovasyon ve
gelisen teknolojiyi yakindan takip ederek sektgriinde diinyanin en iyi markalari arasinda
olmayt hedefliyor. Ug yiizden fazla koku alternatifi ve genis triin yelpazesine sahip Bargello
parfiim, viicut spreyi, dus jeli, sivi sabun, kolonya, deodorant, roll on, antiperspirant, mum,
ortam kokusu, arac kokusu ve kurumsal kokulandirma cihazi olan ScentPlus gibi farkli
{iriinleri kalite standartlarina uygun olarak tiiketicilerinin begenisine sunuyor.

Koku alaninda uzmanlasan kadrosu ile iiriin yelpazesini her gecen giin cesitlendiren
Bargello dzellikle Niche ve Kreatif serisinde iiriin cesitlerini artirmaktadir. Kisisel bakim
{irlinlerinde de calismalarini devam ettiren Bargello, dus jelinden sonra sivi sabunlarini da
magazalarda satisa sundu.

Marka, tesislerinde IS0 9001 ve IS0 22716 (GMP) kalite standartlari, ayni zamanda IFRA

ve HELAL standartlarinda {iretim yapiyor. Sektdriinde, kullanicilar nezdinde marka
memnuniyetinde ilk sirada yer alan Bargello 2019 yilinda, IPSOS arastirma sirketinin
yaptii anket verilerine gore tiiketici goziindeki ‘Genel Memnuniyet' skoru %90'in iizerinde.
Sektoriiniin en bilinir ve en cok tercih edilen giivenilir markasi konumunda bulunan
Bargello, siirecin hakli gururunu yasiyor.

Misyonunu cevre dostu, yenilikci, giivenilir, uluslararasi standartlara sahip miisterilerinin
tarzlarina uygun diriinleri en ulasilabilir sekilde sunmak oldugunu belirten Bargello'nun
vizyonu siirdiiriilebilir bir biiyiime ile koku alaninda ilk akla gelen marka olmaktir.
Topluma ve iilkesine karsi sorumluluklarini yerine getiren Bargello, personeline daima énem
veren, kalifiye personel yetistiren ve yaptigi projeler ile sektori belirli bir seviyeye tagimis
bir markadir. Merkez ofis, fabrika ve yurtici magazalarinda grev yapan 1000'in {izerinde
calisani mevcut. Ayrica Bargello koku iizerine sahip oldugu tecriibe ve uzmanligi ile farkl
markalarin dzel iiretim calismalarini da yapiyor.

2012 yilinda online aligveris sitesi www.e-bargello.com'u kurarak driinlerini dijital diinyaya
tasiyan Bargello, hazir ve dogru isleyen bir e-ticaret siirecine sahip olmanin Gnemini ve
markanin vizyoner yapisinin bir érnedini daha ortaya koymus oldu.
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BARGELLO

Bargello has its production facilities of 9,000m.sq.which conform
to international standards in Bursa.The brand effects a 100%
domestic product and continues to enlarge together with its
investors.It owns hundreds of different perfumes and its dealers
have almost 600 shops which are spread throughout more than
40 countries positioned in Europe,Africa,Asia and the Middle East
in which they receive their customers.

1950 was the year in which Bargello was set up when it bought the famous Gonca Kolonya
brand.Bargello has almost 70 years of experience and through those years has constantly
effected innovations as it closely followed developing technologies its goal has always been
to be one of the best international brands in the sector.It offers more than three hundred
scents and has a wide range of products body sprays,shower jellies liquid soaps,colognes
deodorants,roll ons,antiperspirants,candles,air sprays,vehicle sprays and institutional
scents and ScentPlus all of the many varied products which are offered to customers have
the correct standards. In the scent sector it has its specialized expert team consequently
new perfumes often come to the fore,Bargello is presently concentrating on the Niche

and Kreatif series so as to widen their range of products after the shower jellies and liquid
soaps have been sold in the shops.The brands production facilities are IS0 9001 and IS0
22116(GMP) quality standards while their production is effected to meet the standards of
IFRA and HELAL.The brand holds customer satisfaction presence in primary position and in
2019 in the survey which the IPSOS survey company effected the brand had a more than 90%
‘General Satisfaction' standard.Consequently Bargello now enjoys being in its well known and
trustworthy position in the sector. Its mission is to be atmosphere friendly,innovative,trustwo
rthy,maintaining international standards and have their customers able to swiftly obtain the
products which are most suitable for themselves in such a manner Bargello will become the
first brand jumping to mind when perfume is thought of.

Bargello effects all its responsibilities both to the public and to our country,it always
understands the importance of its personnel,it helps them to become qualified experts and
with the projects it effects intends to be the brand which helps to carry the sector toan
even better standard.It presently has more than 1000 personnel spread through the central
offices,the production unit and the national shops.In addition Bargello due to its experience
and expertise in perfume is able to effect production for other private brands.

In 2012 Bargello formed its on line sale abilities www.e-Bargello.com once more showing its
innovative abilities when it realized the importance of the period of e-business.
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With a fresh investment

BECOME THE BOSS OF
YOUR OWN BUSINESS!

There are more than 600 > Global brand strength
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and internationally > Brand awareness
> Wide range of products
Bargello stores offer their customers
over 300 scent alternatives as well as
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HOT DONER MARKASI HEDEFINE DOGRU HIZLA ILERLIYOR

THE BRAND OF HOT DONER 15 MOVING TOWARDS
15 GOAL AT THE CORRECT SPEED

2011 yilinda kurulan Hot Déner, gesitli baharatlar kullanarak
lirettigi kendine 6zgti soslariyla musterilerinin damaklarinda
lezzet séleni yasatiyor. Bu lezzetini, 2021'de Tlirkiye Altin Marka
Odiilleri'nde "Yilin Lezzet Markasi” secilerek tescilleyen marka,
insanlarin en ¢cok tercih ettigi drtinlerden biri olan tavugu, Hot
Déner restoranlarinda 6zel sosuyla vazgecilemez bir tada
dénustrerek tercihlerin ilk sirasinda yerini aliyor.

Giiniimiizde yiikselen performansiyla, diisiik yatirim maliyetinin geri dondisiinii Pandemi
dncesinden daha hizli bir siireye ulastiran Hot Dner, Tiirkiye'nin tiim sehirlerinde ve
birgok ilcesinde olmay hedefliyor. Hot Déner, Hatay'a has kendi tzel sosuyla yapilan
dénerlerini yine kendi {iretim noktalarinda hazirliyor ve son tiiketiciye kadar ulastiriyor.
Marka bu basarisini ve hedeflerini, “Miisterilerimize kulak verdigimize hem et hem de
tavuk dénerde vazgegilmez oldu§umuzu gériiyoruz, dzellikle tavuk déner yemekten tiirlil
nedenlerle cekinen tiiketicilerin de giivenilir adresi olmayi basardik. Bu nedenlerden dolayi
alanimizdaki en iddiali ve basarili markayiz. 2023 yiinin sonunda 40 sehirde 150 subeyi
gecmeyi planlayan Hot Déner sadece déner restoranlari icerisinde degil, sektorde de en
hizli bilyiiyen markalar arasinda yer aliyor. Hedefimiz, 6niimiizdeki 2-3 yil iinde Tiirkiye'nin
tiim sehirlerinde subelesmis olmaktir. Yurt digi gériismelerimiz ise devam ediyor. Hollanda,
Rusya, Ukrayna, Azerbaycan, fran, Suudi Arabistan, Kibris ve Afrika Gineile goriismelerimizi
siirdiriiyoruz.” sozleriyle dile getiriyor.

Uretim Giicii

Uretim giiciiniin altini cizen marka, “Oksijen Et bizim ana firmamizdir, Tavuk da ise
Tiirkiye'nin en bilyiik iireticilerinden biri olan tedarikcimizden yiiksek kalite ve lezzet
standartlarimiza uygun tavugu tedarik ediyor ve diretimi de biz yapiyoruz. Yani biz hem
tavuk doneri hem de et doneri kendi tesislerimizde kendimiz yapiyoruz. Bunun da avantaji;
{iretimin bizim kontroliimiizde olmasi, daha hijyenik ortamlarda oldugunu géziimiizle
g6rmemizdir, Uretimi kendimiz yaptigimiz igin icimiz rahat bir sekilde hizmet veriyoruz,”
aciklamasinda bulunuyor. Tiirkiye'nin tiim sehirlerinde ve bircok ilcesinde olmay!
hedefleyen Hot Ddner, ailesine katilan yeni is ortaklariyla hedefine dogru emin adimlarla
yiirimeye devam ediyor.
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h&ot doner

ozel soslu HATAY doneri

Hot Déner was formed in 2011,it uses many different

spices and with mixtures special to themselves it offers

its customers a feast for the taste buds.In 2021 when it

was chosen for the award of the Turkish Gold Medal for
“The Taste of the Year"as the food which people prefer the
most,one of its most loved foods being the brand'’s Chicken
which with special sauces is to be found in all the brands
restaurants.

With todays present performance and low financial investment plus speedy return
of investment Hot Doner is moving forward much swifter than prior to the Pandemic
and now has the goal of being in all the cities of Turkiye and many of its provinces.
Hot Doner is setting up its own special production points to make its Doner with the
unique Hatay sauce so as to be able to reach its every single customer.The brands
success and goals being"We listened to the customers and realized that both our
Meat Doner and our Chicken Doner were attracting them while for our Chicken Doner
customers who for various reasons had never wished to eat chicken previously we
had actually become the most trustworthy address.For such reasons we are in our
sectorit's most pretentious and successful brand.At the end of 2023 Hot Doner plans
to be situated in 40 different cities and have more than 150 branches.The brand
intends to be not just in the Doner Restaurants sector,but to become one of the most
rapidly enlarging brands.Our goal is within 2-3 years to have all the city restaurants
having dealers.As for abroad we are in talks with Holland,Russia,Ukraine Azerbaijan
Iran,Saudi Arabia,Cyprus and African Guinea.”

Production Strength

The brand stresses the importance of its production capacity,"Oksijen Et(Meat) is

our mother firm,while our chicken is from one of the foremost producers in Turkiye
where we obtain high quality taste standards but we ourselves effect production.The
advantage being;when production is under our own control we are able to see with
our own eyes the hygiene standards.As we ourselves are effecting production we feel
so much more confident of offering our service."Hot Doner which wishes to be in all
the Turkish cities and many of its provinces as it moves swiftly forward with strong,
sure steps working together with its the new work partners.




TAB GIDA'DAN AVANTAJLI YATIRIM FIRSATI

TAB GIDAOFFERS THE OPPORTUNITY TO EFFECT AN
ADVANTAGEQUS INVESTMENT
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Tiirkiye'de Burger King, Sbarro, Popeyes, Arby’s ve Subway gibi bes global, Usta Dénerci ve Usta
Pideci gibi iki yerel markayla faaliyet gésteren TAB Gida, tamami Tiirkiye'de kurulu benzersiz gida
ekosistemi sayesinde yatirimcilara cazip isletme modelleri sunuyor.

TAB Gida is a domestic company which has under its auspices five global brands, Burger King, Sharro,
Popeyes, Arby's and Subway and two domestic brands Usta Donerci and Usta Pideci. TAB Gida is a
unique company which has because of its totally Turkish food ecosystem consequently the ability to offer

investors advantageous opportunities.

Gida isletmeciligi konusunda benzersiz bir gida
ekosistemine sahip olan TAB Gida, biinyesindeki
markalara yatinm yapmak isteyen yatirmeilara
tedarik zinciri yonetimi, operasyon ve pazarlama
alanlarindaki tecriibesinin yani sira satin alma
giiciinden faydalanma imkani sunuyor.

-
e

Yenilikgi ve verimli is modelleriyle yatirimcisini
destekleyen sirket, sahip oldudu et, salata, ekmek
ve patates fabrikalariyla da yatirimeilara avantajli
firsatlar sunuyor.

Erman Engiz:

“Yatirnm yapmayi planlayan
girisimcileri desteklemeye

devam edecegiz”

Yatinmcilara sunduklari avantajli franchise
firsatlari ile sektdre yon vermeye devam ettiklerini
ifade eden TAB Gida Franchise Direktorii Erman
Engiz, sahip olduklar ekosistemin kapisini ardina
kadar yatirimcilara actiklarina dikkat cekti. Risk
almadan kontrollii biyiimek isteyen girisimeileri
beklediklerini belirten Engiz, “Franchise sistemi
aslinda bir yatirim. Bu sistemle girisimcilere,
standartlar belirlenmis, marka stratejisi,

konsepti, iirtinleri belli olan bir markaya yatinm
yapma firsati sunuluyor. Olusturulan calisma
prensiplerine uyuldugunda da bu sistem girisimcilere
stirdiiriilehilir bir biiyime sagliyor. isin 8z siz deger yaratan bir is modeline yatinm yapiyor,
sonrasinda da bu is modeli ile miisterilere diriin ve hizmet sunarak yaptiginiz yatinmin
karsiligini aliyorsunuz. Biz de TAB Gida catisi altinda hizmet veren Burger King, Popeyes,
Sharro, Arby's, Subway, Usta Donerci ve Usta Pideci markalari icin yatirimcilarimiza
kendilerine 6zel, avantajli isletme modelleri sunuyoruz. Ceyrek asri asan deneyimimizden
faydalanarak gida sektdriine saglam bir giris yapmak veya isini bilyiitmek isteyen tiim
girisimcileri bekliyoruz." dedi.

Detayl Bilgi ve Basvuru icin:

Bilgi ve basvurulariniz icin www.tabgida.com.tr/tr/franchising/
genel-bilgi linkini inceleyebilir ya da tabfranchise@tabgida.
com.tr mail adresinden bilgi alabilirsiniz.

Erman ENGIZz
Director Of Frang perations
TAB Gida Sanayi Tlca S

[t owns such a special ecosystem for its food
management that a person wishing to make an
investment with it obtains knowledge of chain
supply management in addition to the TAB
Gida vast marketing experience and is able to
have also the strength of its buying power.

With its model of new and efficient working
systems the company is constantly supporting
its investors along with the advantages which
its being owner of factories for salads,bread
and potatoes offers.

The TAB Gida Director of
Franchising Erman Engiz
stated: “We shall continue to
support the entrepreneurs
who invest with us”

He added that the company continues to lead
the sector and drew attention to the fact that
the ecosystem is wide open for its investors.
Engiz continued that they wish to have
investors who wish enlarge in a controllable
manner and without risk and added"The
truth is that the Franchise system is an
investment and by our system the investor
has the opportunity to work with a company
of which the standards have been set,the
brand strategy is in place along with the concept and the product. As long as the
investors abide by our principles they can expect growth.To sum up a person is
investing in a value added work model and then the person is offering the product
and the service asareturn.

We at TAB Gida offer investors the advantageous special working

management model.We have more than a quarter of a century’s experience so we
wait for all investors who wish to enter or enlarge in the food sector.”

Information and applications
www.tabgida.com.tr/tr/franchising/genel
/bilgi can be linked in or from
tabfranchise@tabgida.com.tr mail address.
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BURSA KEBAP EVi “THE ONE AWARDS”E
ILK UC MARKA ARASINDA YERINI ALDI

BURSA KEBAP EVIHAS TAKEN A POSITION AMONGST THE FIRST THREE OF
"THEONE AWARDY

Dokuz yildir Marketing Tilrkiye tarafindan diizenlenen ve zaman icinde pazarlama ve iletisim
sektdriiniin en 6nemli standartlarindan birine doniisen “The ONE Awards Biitiinlesik
Pazarlama Odiilleri"nde 70°e yakin kategoride ilk tige kalan markalar belli oldu. Gergek
iskender kebabini en leziz ve orijinal hali ile miidavimlerine sunan Bursa Kebap Evi, yil iginde
itibari en cok artiran markalarin belirlendidi The ONE Awards'ta restoran kategorisinde ilk tig
marka arasinda yerini ald.

Pazarlama sektGriiniin en prestijli odiilii olarak kabul edilen “The ONE Awards Biltiinlesik
Pazarlama Odiilleri", Marketing Tirkiye adina pazar ve tiketici arastirmalan konusundaki
yetkinlidiyle 6ne cikan Akademetre Research and Strategic Planning in gergeklestirdidi “itibar Marketing Tiirkiye has over a period of nine years developed and in

ve Marka Degjer Performans Olctimil” arastirmasinin sonuglari baz alinarak gerceklestiriliyor. the marketing and communication sector has become one of the most
Uriin, hizmet ve servis kalitesini standartlastirarak tim subelerinde tstiin hizmet anlayisiyla important measure of standards.

misafirlerini agirlayan Bursa Kebap Evi, The ONE Awards Biltiinlesik Pazarlama Odlleri'nde “The ONE Awards" chooses the best most complete Marketing companies in
restoran kategorisinde itk 3 marka arasinda yerini aldr. Marka bilinirlii, giiven, farklilik ve almost 70 categories and the top three chosen brands have been declared.
sosyal sorumluluk gibi bircok kriter gdz niinde bulundurularak yapilan arastirmaya 12 ilde We at Bursa Kebap Evi offer truely original and tasty meals which are much
toplamda bin 200 kisi katild. appreciated by our reqular customers and with our well known reputation the

consequence has been that we have taken our place in the first three of the
restaurant category in the ONE Awards.

In the marketing sector the ONE Awards are accepted as the most prestigious
awards.They are based on the results obtained by Marketing Tiirkiye from

the Academic Research and Strategic Planning which makes calculations on
“Prestige and Brand Value Evaluation” product,service and the quality of that
service standards.In all the branches of the Bursa Kebap Evi the same high
quality is maintained as it welcomes its guests.Our brand has taken its position
in the first 3 in the restaurant sector.A brand being well known,trusted,its
differences being appreciated awareness of its social responsibilities,the study
evaluates a wide range of subjects while preparing this research a total of 200
people entered 12 regions.
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EPILADY KI$ISEL BAKIM SALONU

NURIYE HAGI ATAK FRANCHISE VERIYOR
NURIYE HAGI ATAK IS NOW OFFERING FRANCHISES FOR THE EPILADY PERSONAL CARE SALONS

Epilady markasinin kurucusu Nuriye Hagi Atak, inanir Giizellik Akademisi mezunudur,
Usta ve usta dgreticilik belgelerine sahip olan Nuriye Hagi Atak, profesyonel ig
hayatindan sonra isletmelerini kurmus ve tecriibelerini kendi isletmelerine aktarmistr.
Kadinlarin bir meslek sahibi olmalarina destek olmanin hem iilke hem de bireysel olarak
ekonomik dzgiirliige katki sajlayacagina dikkat ceken Nuriye Hagi Atak, isletmelerinde
kadin istihdamina 6nem vermis ve bunu ncelikli amag edinmistir. Basinin da yakindan
takip ettigi basarili bir isletmeci ve is kadini olan Nuriye Hagi Atak'in bu 6nemli
calismalari cesitli 6dillerle taglandiritmistir.

Epilady isletmelerinde saglik ve hijyen kurallarina son derece dnem verilmekte olup
bununlailgili tiim belgeler, gerekli kurumlardan saglanmigtir. Sultanbeyli merkez olmak
{izere Gebze'de de bir subesi olan Epilady, tim bu tecriibesini yayginlastirmak amaciyla
artik franchising sistemi ile biiylimeyi hedeflemektedir. Epilady franchising diisiince
yapisl, uzun soluklu bir yol arkadaslig, tecriibesini ve markasini paylasacag bir is
ortakligidir.

Epilady ile calisacak is ortaklari, kendilerine inanan, hayallerini gerceklestirmek

ve {iretmek icin caba sarf eden girisimciler olmalidir. Tiim mesleki, cihaz kullanim
teknikleri ve personel hijyen egitimlerini merkezinde veren Epilady markasi, magaza
acilana kadar devam eden egitimlerini magaza acildiktan sonra da yerinde devam
ettirmektedir. Marka mimarlarinin gerceklestirecekleri magaza kurulumunun aciligini
merkez bizzat organize etmektedir.

Nuriye Hagi Atak'in en az kisisel bakim salonlari kadar iddiali oldugu, piyasada cok
tercih edilen ve sevilen Nroise Cosmetic bakim diriinleri de, Epilady kisisel bakim
salonlari markasiyla beraber franchise edilmektedir. Yaklasik 500,000 - 600.000 TL gibi
bir maliyetle kurulan Epilady kisisel bakim salonlari %30 ile %40 arasinda bir kar marji
sunmaktadir. Yaklasik 8 ile 12 ayda yatirimini geri dondiiren marka, 150.000 TL franchise
giris bedeli almaktadr.

Giizellik ve kisisel bakim sektdrii son zamanlarin en popiiler meslegi haline gelmistir.
Bu dénemde sektdriinde lider bir markanin destedi ile kendi isinizi kurabilir, maddi
kazancin yani sira basarili bir yatinimer olarak sektorde yerinizi alabilirsiniz.

(E)

EPILADY

1A AT LG

The founder of the brand Epilady,Nuriye Hagi Atak,is a graduate of the inanir Beauty
Academy. She holds the licenses of master and master teachings.After also working
professionally herself with the experience which she gained then founded her own brand.
She firmly believed that both for the women and for the country female employment was
essential and this was her primary goal as she was aware of the importance of economic
freedom. Nuriye Hagi Atak drew the close attention of the press being a successfully
operating business woman she and her important work have resulted in her receiving
various awards.

In the Epilady centers extreme importance is attached to health and hygienic rules,and

all the essential documents of proof have been obtained from the authorities.The brand
center isin Sultanbeyli with a branch in Gebze and now with the intention of spreading all
the pertaining experience much wider Epilady is now offering franchises.The belief in the
Epilady franchises is in the sharing of a long distanced journey with partners being friends
with whom the brand shares its experience and its name.

The work partners taken must be people who believe in themselves,entrepreneurs who
will make the effort so as to be productive and realize their dreams.Epilady gives all the
education on activities,the technologies on using apparatuses and personal hygiene at
their Central.Education continues there until the shop opening where it is then continued.
The building establishing is effected by the brand architects and the actual opening is
also organized by the central.

Just as much as Nuriye Hagi Atak is ambitious for her salons she is equally ambitious for
the Nroise Cosmetic care products which are being well received in the market.Those also
are franchised.The cost of franchise investment in a personal care salon is about 500,000-
600,000 TL. The salon works on a profit margin of 30% or 40%.The brand shows return on
investment in 8-12 months.The fee for the franchise enterance is 150,000TL.

The beauty and personal care sector has recently become one of the most popular
professions.Now you can with a leading brand in the sector create your own business so
that in addition to the financial gain you will also take your place as a successful investor.
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USTALARIN USTAS “IRFAN USTA”DAN KARLI FRANCHISE FIRSATI!
THERE 1S THE OPPORTUNITY OF TAKING A PROFITABLE FRANCHISE
FROM THE MASTER OF THE MASTERS “IRFAN USTA!

Irfan Usta kendi alaninda yaptigi yenilikler ve favori lezzetler sinifina giren Urtnleriyle tiketicilerin yani sira
medyanin da yogun ilgisiyle karsilasiyor. Yazili basinla birlikte televizyon kanallarinin ilgisi, hem tlketicilere
hem de Franchise alacak yatirimcilara gucli bir marka iletisimine sahip olma avantaji sunuyor.

In his sector frfan Usta because of the new and flavourful tastes he has introduced is receiving praise not only from his guests
but also from the media as well as in the written press but also on TV he has attracted lots of interest so has consequently
become a brand which investors find strongly attractive in the meeting with frfan Temel the founder of irfan Usta” he
answers our questions on his expertise in modest and natural tones.

irfan Usta ne zaman ve nasil kuruldu?

Hedefleriniz nelerdir?

Meslek hayatima 1990l yillarmn basinda, istanbul Besiktas'ta liks bir restoranin mutfaginda
basladim. Calistigim restorandaki ustam yetenedimi gOrdii ve yavas yavas bana i vermeye
basladt. Bir giin bana “Sen kebap yapabilir misin?" diye sordu ve ustalik hayatim o giin baglamig
oldu. Kendimi en iyi sekilde yetistirerek bugiinlere kadar gelmeyi basardim. istanbul Anadolu ve
Avrupa yakasinin en iyi altr mekaninda galistiktan sonra kendi ismimle ilk restoranimi 2013 yilinda
actim. Bircok hedefimiz var; Franchise sistemiyle restoran sayimizi 2023 yili sonuna kadar 40
subeye ulastirmay! hedefliyoruz. Yillarin bize vermis oldugu tecriibeyle Tiirk kebap kiltiriini tim
diinyaya damak doygunlugunda yasatmak istiyoruz.

Konseptiniz ve uygun lokasyonlar

hakkinda bilgi verir misiniz?

Bizim Franchise sistemimiz pide ve lahmacun lezzetleri {izerinedir. Bu konuda iddiali oldugumuz
icin 8 cesit lahmacun ve 10 esit pidemizle kérli bir Franchise konsepti olusturduk. Tiirkiye'de
ilk defa vegan lahmacunu biz yaptik. 60-80 m2, paket servis agirlikli calisan, az elemanla kolay
ybnetilen diikkanlar, yatirim karari verilmesinin ardindan distindlen alternatif bilgelerdir. Siz
lokasyondaki muhtemel diikkanlars belirlediginizde saha ekibimiz diikkanlari yerinde inceliyor.
Daha sonra en uygun olan yere birlikte karar veriyoruz.

Franchise giris bedeli ve toplam yatirim maliyeti ne
kadardir?

Franchise giris bedelini ik etapta 10.000 $ olarak belirledik. Toplam yatinm maliyetimiz
600.000- 800.000 TL arasindadir. Subeler icin aylik ciro hedefi ise minimumda 20.000
-30,000 S arasidir. Royalty bedeliniise %3 olarak belirledik.

Bayilerde aranan 6zellikler ve destekler nelerdir?
Oncelikle 6zgecmislerine bakiyoruz. Sonrasinda bizim markamiza uyum saglayabilecek,
vizyon sahibi is ortaklarimiz1 irfan Usta ailesinde gormek istiyoruz. Mimari projenin bize
ait olmasini istiyoruz, dekorasyon bitinligii 6nemli ciinkil. Usta tedariki ve eleman temini
konusunda da is birlikilerimize yardimei oluyoruz. Ustalarin egitimini de biz istleniyoruz.
is giivenlidi stzlesmesinin hazirlanmasina yardimer oluyoruz. Hedefimiz 2023 yili sonuna
kadar restoranlarimizin sayisini 40'a yiikseltmek.
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My interest in the kitchen began when | was very young. | learned how to hold a knife when | was ten
years old. My working life began in the early 1990s. | started in Besiktas in the kitchen of a luxury
restaurant, The Master there slowly became aware of my capability and one day he turned to me
and asked “Can you make Kebab?" and that was the day which started my life as a master. | made
every effort to constantly improve my capabilities and so | came to today successfully. After | had
worked in 6 of the best places on the European and Asian sides of Istanbul then in 2013 | opened my
first restaurant giving it my own name. From then onwards we have the goal of reaching the number
of our franchising restaurants to 40 by the end of 2023. Our Franchise system is based on pide and
lahmacun tastes. As we are pretentious on this subject we have 8 kinds of lahmacun and 10 kinds of
Pide and we have put in place a profitable Franchise concept with these. We were the first in Turkey
to make vegan lahmacun. We received very positive reactions from our guests and because of that,
we added them to our most preferred taste list. Our goal is to open one in every district of Istanbul.
Within the coming months, there will be investments both abroad and domestically. Within one
and a half years our goal is to give 40 Franchises. This year because of the pandemic our maximum
services have been given to home deliveries. Premises of 60-80 sq m.Mainly packet service, using
few personnel, easy to manage premises and after the location has been decided upon alternative
regions. We decide together with the investor on the potential of a high turnover position. Our field
team also visits the intended locations. Then all together we make the decision.

Upon the first sta,ge we state 100.00$

Our total price is between 50,0008

The minimum is between 20,0008

Because the investment changes according to the location it is necessary to discuss
with each investor during the Franchise meeting the possible profit margin.

We have set it at 3%

First, we study their previous business lives. Then we estimate if they can fit in with our brand and
do we wish to see them join the irfan Usta family. We wish to be responsible for the architectural
project as decoration is important. We help them obtain suitable personnel. We take the
responsibility of training their new staff. We help them in the writing of the business security
contract. Our end of 2023 goal is to have the number of restaurants come to 40.

With our years of experience, we know that the Turkish Kebap culture now interests the whole
world so we wish to have people everywhere enjoy it. We have ongoing meetings with America.
Additionally, we believe this can be affected by the availability of our well-control partners.




RANCHISE
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TAYLAN KAYA: “TURKIYE'DE 2023
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HEDEFIMIZ 50 SUBEYE ULASMAK”

"OUR GOAL IS TO HAVE
50 BRANCHES IN TURKEY IN 2023"

73 DOYUXO0!

GoveMmET FRIED CHICKEN & PURGER

Carmelo Coffee markasini 2018, Doyuyo markasini ise 2019 senesinde kuran Taylan Kaya, pazar
kosullari ne denli zor olursa olsun calismalarina hiz kesmeden devam ettiklerini séyliiyor. Sektérde
“kizarmis tavuk” kategorisinde ilk akla gelen marka olmayi arzu ettiklerini belirten Kaya, istihdami
arttirarak lilke ekonomisine katki saglamayi siirdiireceklerinin de altini ¢iziyor. Tiirkiye'deki 2023
hedeflerini 50 sube olarak belirleyen Doyuyo markasi, yurt disinda Master Franchise ile adini
lilkenin 6nde gelen Franchise zincirlerinden biri haline getirmek icin calismalarina devam ediyor.

Taylan Kaya set up the brand Carmelo Coffee in 2018 and the brand Doyuyo in 2019 despite so many
difficulties with the conditions of the market they continued their work and never lost speed.Kaya intends
to have their brand become the first one that people think of when “fried chicken"is mentioned also
stressing that they wish to increase employment here and in this manner add to our economy.Their goal
for 2023 is to have 50 branches of their Doyuyo brand in Turkey while also giving Master Franchises
abroad and thus become one of the leading Franchise chains.

Sizi kisaca taniyabilir miyiz?

Taylan Kaya (Doyuyo Yonetim Kurulu Baskani): 1976 yilinda Kars'ta diinyaya
geldim. lkdgrenimimi Kars'ta, ortadgretim ve liseyi Istanbul da tamamladik-
tan sonra ticaret hayatina atildim. Babam ve kardeslerimle birlikte Kadikoy
Feneryolu'nda market isletmeye basladik. iki yillik askerlik gorevinin ardindan
2003 yilinda ilk Franchise restoranimiz olan Sultanahmet Koftecisi Maltepe
Subesini devraldik. 2005 yilinda sube sayimizi 4’e cikardik. 2008 yilina kadar
da kardeslerim ve ortaklarimla birlikte farkli markalardan 21 noktada bayilik
aldik. Bir siire sonra, hayalim olan kendi markami olusturmak Uzerine calis-
maya basladim ve 2010 yilinda Tavuk Dinyasi'ni kurduk. Bu markamizin, 2016
senesinde 120 aktif sube sayisi ile satisini gerceklestirdik. 2018 senesinde Car-
melo Coffee, 2019 senesinde de Doyuyo markalarini kurduk. Simdi iki marka-
mizla blylimeye devam ediyoruz.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?
Daha dnce hayata gecirdigimiz markalar gibi Doyuyo markasini da kurarken
“Sektorde bir acik var mi?” diye kendimize sorduk. Tirkiye'de yeme-icme
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Will you please briefly introduce yourself?

Taylan Kaya (Doyuyo Chairman of the Board): | was born in 1976 in Kars.My Primary education was in Kars
and | completed my education at middle and lise in Istanbul after which | entered the business world.
Together with my father and brothers we opened a market in Kadikdy Feneryolu.After my two years of
military service in 2003 we took charge of our first Franchise restaurant it was the Maltepe Branch of
the Sultanahmet Koftecisi.We increased our number of branches to 4 by 2005.From then onwards until
2008 with my brothers and partners we took dealerships in 21 positions.Later what | had always wished
to do was to form my own brand and began working on that and in 2010 Tavuk Diinyasi was started.By
2016 our brand had 120 branches in action then sold.In 2018 we formed the brand Carmelo Coffee and in
20019 the Doyuyo brand.Now we continue to enlarge these two brands.

Will you tell us of the founding and development of your companies?

As we had done previously when setting up brands we asked ourselves” What is there an opening for
in the sector?"In the Turkish food and beverage sector we needed something of quality to attract
customers and so thought “a true original South American fried chicken will customers be interested?".
At this point we realized that there was chicken in our country but none of it was fried meaning here
there was a good market opening and we decided to fill it.The marinade is the original the crispy batter



sektoriinde kalitesinden soz ettirebilecek, “gercek ve orijinal Giiney Amerika
kizarmis tavuklarini yaparsak musterimiz olur mu?” diye dustindlk. Burada
cok onemli bir etken var ki, “gercek kizarmis tavugun” Tirkiye'de olmadigini
varsayarsak eger, biyik bir acik var demekti. Bizde bu acigi doldurmaya karar
verdik. Orijinal marinasyonlarla, ev yapimi gercek citir kaplamasi ve yine ev
yapimi soslartile bu lezzeti A la carte konforlu bir salonda sunabilen tek marka
olan Doyuyo'yu hayata gecirdik. Burada anlatmak istedigimiz, kaliteye, lezzete,
konfora ve yemegde doymak. Asil amacimiz, bunlarin hepsini ayni anda sunmak.
Acikcasi tiketicimiz bizi benimsedi, sektorde baska bir yerde konumlandiriyor.
Bugiin tlkemizde herkes tarafindan taninip, sevilen bir marka haline dénis-
meye basladik.

Firmaniz Franchise vermeye ne zaman basladi?

Buna nasil karar veriyorsunuz?

Markamiz ilk Franchise'ini 2019 senesinde vermeye basladi. Sonrasinda da
ciddi bir taleple karsilastik. Doyuyo'da hedefimizi “nicelikten cok niteligi once-
liklendiren” bir bayi agi olusturmak olarak tanimlayabiliriz. 2019 senesinde de
seciciydik, buglin de bu noktada biraz secici davraniyoruz. Yiiz Doyuyo restora-
nini ortalama 40 yatirimcimizla calisarak hayata gecirip, prestijli ve yetkin yati-
rimcilarla beraber giicli bir restoran agi sistemi kurmak Uzerine calisiyoruz.

Kac¢ subeniz ve ¢alisaniniz var?

Doyuyo'da su anda Tirkiye'de aktif 35 subemiz, Dubai'de de 1 subemizle fa-
aliyetlerimize devam ediyoruz. Sekiz yiiz calisanimizla misafir agirlamayi str-
dirdyoruz.

Franchise verdiginiz-vereceginiz kisilerde

aradiginiz standartlar nelerdir?

Bizim burada en dnemli noktamiz, dogru nokta dogru yatirimcidir. Marka ola-
rak biz tim asamalarda, deneyimi ve denetimi ile yatirimcimizin yanindayiz.
Yatirimci adaylarimizin; yemek yemeyi seven, lezzeti kovalamaktan yorulmayan,
girisimci ruhlu, tercihen restoran isletmeciligi veya gida sektoriinde deneyimli
kisiler olmasini tercih ederiz. Bir Doyuyo isletmesinin sahibi olmanin getir-
digi ylkimlaluklerden kacinmayacak, gerekli zaman ve isgiclini bu alanda
kullanabilecek adaylarin, ayni zamanda gerekli yatirimi karsilayacak finansal
kaynaklara sahip olmasini da bekliyoruz.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Her seyden dnce bayi dostu bir markayiz. Bayilerimiz, yeme icme sektorinin
en deneyimli ekiplerinden biri oldugumuzu biliyor: Serunlarin dinlenmesi, ¢6-
zim Uretilmesi ve yatirimciya destek verilmesi icin ekip olarak buyik bir dikkat
ve 0zenle calisiyoruz. Elbette yatirimcr adaylarinin Franchise konusundaki en
biylk dnceligi yatirim yapacaklari markanin sagladigi karlilik oluyor. Bu nokta-
da Doyuyo'nun yatirimci adaylarina daima iyi para kazandirmasi, girisimcilerin
yaptiklart yatirimin geri dondsiind Uc yili asmayan bir strede geri alacak ol-
malari markamizin tercih edilmesinde biyiik rol oynuyor: Bunun yani sira, bizi
tercih etmelerinde ki en bytiik etkenlerden biri de tretici marka olmamizdir.
Urtinlerimizi 4000 m2'lik Gretim tesislerinde tretiyoruz. Ekmeklerimizi, sos-
larimizi, tavuk ve etlerimizi Pardo Food'un kalite anlayisi ile Uretip, paketleyip
ve lojistik altyapimizla ginlik ve taze olarak restoranlarimiza ulastiriyoruz.
Burada, ekmek fabrikamizla ilgili olarak ayrica bir parantez acmak isterim.
Ekmek fabrikamiz, 2.000 m2 kapali alana sahip retim tesisi ile Turkiye deki
gida isletmelerinin iyi kalitede burger ve sandvic ekmedgi ihtiyacini karsilamak
uzere 3,5 yillik bir Ar-ge calismasinin ardindan Pan Artisan’i faaliyete gecirdik.
Bugiin U kategori de 32 farkli Urtinle yilda 5 milyon adetin tzerinde bir Gretim
yapiyoruz. Bunun yani sira Doyuyo markamizda tretim kapsaminda olmayan
tim ihtiyaclar ekibimiz tarafindan en iyi fiyatlarla tedarik ediliyor. En iyi kalitede
urin tedarik guvencesi veriyoruz. Her zaman bayisine iyi kazandiran bir marka
olarak yatirimci adaylarinin ilk tercih noktasi olma yolunda ilerliyoruz.
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home made and the sauces are also home made.We brought Doyuyo into being and it offers its food
in premises which are really comfortable.What we wish to point out is we offer good quality,tasty and
filling all in really comfortable premises.What we wish to do s offer all these qualities at the same time.
Frankly clients enjoy us and take their positions here.Presently in our country people know us and we are
turning into a much loved brand.

When did your Company first begin to offer Franchises?

How do you make the decision?

Our brand first began to offer Franchises in 2019.We later found ourselves face to face with a serious
demand.Doyuyo in forming a network of dealers believes that “rather than the quantities the
qualifications are important”.In 2019 we were selective as we are today.We wish to have 100 Doyuyo
restaurants with about 40 investors and working together with these prestigious and authoritative
investors form a strong restaurant chain together,

How many branches and personnel do you have?
Presently at Doyuyo we have 35 active branches in Turkiye and 1in Dubai.We have eight hundred workers
who help us welcome our guests.

Which are the standards that you look for in

the persons that you have given or will give Franchises to?

This for our company is the most important point the correct investor situated in the

correct position.Our brand at every stage is there supporting the franchisee with our experience and
control.The investor candidates; should be peaple who love to eat good food,who never tire of obtaining
great flavors,have the souls of entrepreneurs, preferably with experience in restaurant management
or in the food sector.They must never depart from the responsibilities of being a Doyuyo business
owner,people who have the time and strength to use in this capacity must also have the financial
means to make this investment,

Which do you believe are the reasons that
entrepreneurs choose your company?
Primarily our brand is a friend of the dealers.They know well that we are one of the most experienced
groups in the sector.We listen to their queries,we find the solutions and support them with our large
personnel team who work with great care. Naturally one of the most important points in Franchising
is what kind of profit the brand can offer to the investor.On this point Doyuyo works with
the goal of their investors obtaining a good profit,with return of investment within ‘
three years this is an additional reason for investors to prefer our brand.Also
another important reason is that we are additionally a production brand.Our food
is produced in our 4000m.sq production facilities.Our breads,sauces,chickenand g
meats are produced by the quality food understanding of Pardo Food packeted Q
fresh daily and by our logistic abilities reach our branches fresh daily.Here [ wish
to stress an additional point our bread factory produces in its 2000m.sq closed |
production premises this was set up only after 3,5 years of 1
RD and then Pan Artisan came into being with its high A
quality burger and sandwich bread.Presently in three
categories and 32 different types we produce in a
year more than 9 million pieces.In addition to our
own production capacities we at Doyuyo obtain the
best prices for any additional needs.We guarantee
that our food is of the highest quality.We always
wish to proceed on our journey being known
as a brand which earns well for its investors
consequently being a brand they choose.

What kind of support does your
brand give to its Franchisees?

Inthe past when we were dealers under Franchise systems
we saw the mistakes and learnt lessons;we set off with our
ideas on what should be done and what was lacking and
wrong with the thought firmly fixed in our minds of not

TAYLAN KAYA
Co-Founder - DOYUYO!
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Sizden Franchisee alanlara ne gibi destekler sagliyorsunuz?

Gecmis donemlerde bayiligini yapmis oldugumuz markalarin Franchise siste-
minde gordigimz hatalar ve dersler vardi; bayilere yapilan eksik ve yanlislari
biz yapmayacagiz diye yola ciktik. Bayiyi dogru yatirimciya verip, bayiyi korumak
en ¢ok Uzerinde durdugumuz konulardi. Sektordeki 30 yillik tecriibemizle, ko-
lay, hizli ve karli bir Franchise sistemi kurduk. Cok dikkatli bir sekilde yatirimei
adayi profilini ve Franchise't acacagi lokasyonu analiz ediyoruz. Emin olmadi-
gimiz lokasyona yatirimci adayi 1srar etse dahi onay vermiyoruz.

Sozlesmenin imzalanmasindan sonraki stirecte subeyi A'dan Z'ye, tabiri caiz-
se anahtar teslim bir sekilde hazirliyoruz. Uc tane fabrikamizla urettigimiz ve
isledigimiz Grtnlerin tedarikinden lojistigine kadar bitln strecleri sistemsel
ve hizli bir sekilde ilerletiyoruz. Her restorana ayni maliyetle iriin sagliyoruz.
Bu calismalarimiza ilaveten egitim departmanimizin magazalarimizda uygu-
ladigi oldukca yogun ve basarili program ile operasyonel mikemmellikte he-
deflerimize ulasiyoruz. Uriin gelistirme departmanimizla birlikte menimiuzde
strekli degisiklikler yapiyor ve bayilerimize yeni satis kanallari sagliyoruz. En
onemlisi biz yatirimcilarimizdan ciro primi talep etmiyoruz. Bununla birlikte,
merkezimizden ylritilen pazarlama calismalari ile markamizi 12 ay boyun-
ca ulusal reklamlarla destekliyoruz. Ustelik bu calismalar icin yatirimcilardan
“reklam katki payi” talep etmiyoruz. Son derece basarili bir lojistik operasyon
ile Turkiye'nin dort bir yanindaki magazalarimiza triinlerimizi, giinlik ve tap-
taze sekilde ulastiriyoruz. Bu anlamda gtivenilir bir ortakligin ve benzersiz bir
Franchasing sisteminin kapilarini agiyoruz.

Sektoriin Tiirkiye’de son donemde geldigi noktayi

nasil degerlendiriyorsunuz?

Sektor, bilhassa son 15 yilda cok ciddi oranda biylime gosterdi. Bunun en bi-
ylik sebebi de yasam yerleri, alisveris merkezlerinin de hizla biylimesiydi. Ye-
me-icme sektord, tlketicilerin temel ihtiyaclarindan biri olan gida ve beslenme
konusunda hizmet vermekle kalmiyor ayni zamanda paylasim ve sosyallesme-
nin merkezinde yer aliyor. Genelde ekonomik ve sosyolojik krizler, dalgalan-
malar yeme icme sektorline ivme kazandirir, stresli yasamin ekonomik 6dl
kacamagi olarak Fast Foodlar, cafe ve restoranlar 6n plana cikar. Bu noktalag
keyifli sohbetlerin en dnemli adresleridir. Sektorimz, tiketicilere hi¢c durmg
dan hizmet sunmaya devam edecek.

Oniimiizdeki donem hedefleriniz nelerdir?

Doyuyo olarak, pazar kosullari ne denli zor olursa olsun calismalarimiza hiz
kesmeden devam ederken, sektorimuzde “kizarmis tavuk” kategorisinde ilk
akla gelen marka olmayi, yansittigimiz istihdami arttirarak ekonomimize kat-
ki saglamay surdirecegiz. 2023 sene sonuna kadar hedefimiz Tirkiye'de 50
subeye ulasmak ve yurt disinda Master Franchise ile markamizi iilkenin 6nde
gelen Franchise zincirlerinden biri haline getirmek.
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making those same mistakes.The dealer should be given to the correct investor and our protection of
our dealers is very important to our company.With our 30 years of sector experience we rapidly set up
an easy,swift and profitable Franchise system.We take great care to totally understand the profile of the
candidate and location of the premises.When we do not believe the position to be the correct one even if
the candidate attempts to convince us we will not give the go ahead.

Once the contract is signed our brand prepares from A to Z everything in a manner of speaking turn key
delivery.From the products of our three factories plus the other supplies onto logistics we systematically
and swiftly move forward.We ensure that all our branches have the same priced products.Additionally
our training department effects a widely concentrated and very successful program which has the goal
of reaching operational perfection.Our products are the work of our development department and
changes made to menus and we often obtain additional sales outlets for our dealers.Most importantly
we do not demand a turn over percentage from our investors.Along with these we offer from central one
year national advertising,equally important we do not ask for “part of advertising payment”.With our
very successful logistical operations we deliver daily totally fresh to our branches.From this point of
view we open the doors to a trustworthy partnership and an unmatchable Franchise system.

How do you evaluate the position that this sector

has reached in Tiirkiye recently?

The last 15 years have shown very impressive growth.The main reasons for this being the spread of
living premises and the swift appearance of shopping malls.Our sector supplies not only mans primary
need for food but food and beverage positions do not only supply this they also offer the opportunity to
socialize.Generally speaking during economical and social crisis the food and beverage sector effects
growth as people try to alleviate the stress in their lives so Fast Foods,cafes and restaurants become
prominent.These positions where enjoyable conversations can be held become the all important
addresses.Our sector will continue to offer its services to its clients.

What are your goals for the upcoming period?

However difficult the sector is we at Doyuyo will continue our work never slowing down.We intend to
be the first name coming to mind when “fried chicken"is mentioned anywhere.With the additional
employment that we shall need we shall add to the economy of our country,to reach the number of 50
branches in Turkiye in addition to Master Franchises and in such a manner become one of the leading
Franchise chains.

Franchiseelerinizi nasil denetliyorsunuz?

How do you check up on your Franchisees?
Aslinda denetlemeye sadece Framm:e denetimi olarak bakmiyoruz.
Denetimlerle mevcut bayi sistemimizi, potansiyel riskleri de tespit ederek
iyilestirme faaliyetlerini planhyoruz. Satis analizi ve satis verimliligini,
Franchise’in kurumsal kimlige uyum derec , stok yénetimi, depolama
ve muhafaza, satis ve satis sonrasi sdrecler, musteri memnuniyetini
hatta bu is e calisan personelleri de kapsiyor. Bayileri sistemin
gida guvenligi kurallarini, kalite parametrelerini bel\rlevln li olarak
da mutfak denetimleri yapiyoruz. Sube icinde satis strecinde de gizli
muUsterilerle denetimlerimizi gerceklestiriyoruz.
Actually we do not regard our visits to branches
as checking up on them.Within our existing
dealership system we visit in order to look for
potential risks so that we can effect plans to
resolve them. We study sales analysis and its
productivity,the degree of their conforming to
our Franchise beliefs,depo and keeping their

stock,the periods of pre and after sales,the

customer satisfaction also the personnel’s.The

rules that our dealers apply to the security of

foodstuffs and within the quality parameters

regularly check on the kitchens.We do also use
the secret customer method.
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SORFCU DALGADAN

KORKMAZ
SURFERS ARE NOT AFRAID OF WAVES

OSMAN BiLGE

Franchise & More
post@franchisemore.com

Ekonomi dalgalanir

Ekonomideki gelismeleri izlemek igin grafikler kullanilir. Déviz, borsa, kripto, emtia gibi siirekli degisen
fiyatlariuzmanlar grafiklerle yorumlar, dalgalanmalara anlam yiiklerler. Saatlik, giinlilk, haftalik gibi
kisa vadeli ngdriiler, surada direnc var, kinlirsa style olur, burada destek var, dayanirsa boyle olur
gibi yorumlar yaparlar. Kisa vadeli 6ngdriiler parayla para kazanana yarar, inerken satar, cikarken

alir, her degisimden para kazanir. Kiiciik girisimei gibi emegiyle para kazanana kisa vadeli ngdrler
fayda etmez. Is kurup tutundurmak yillar alir, parasini isine batjlamisken krize yakalanmak hasar verir
Ekonomideki uzun vadeli dalgalanmalari ngrmek, en az birkac yiLiyi gidecek piyasaya girmek, kriz
gelmeden aylar dnce cikmak para kazandinr. Ekranlara cikan ekonomi yorumculari, “haber degeri”
taglyan kisa vadeli dalgalanmalari anlatir. Kiigiik girisimcinin kendi sektoriinii etkileyen uzun vadeli
dalgalanmalari arayip bulmasl, sorup ddrenmesi gerekir.

Her sektdrde yillara yayilan dalgalanmalar olur. Efsanelerdeki yedi yillik bolluk, yedi yillik kitlik
dBnemleri gibi, ekonomilerde de siirekli tekrarlanan iyi ve kétii zamanlar olur. Grafikteki ABD konut
fiyat endeksinin inis cikislari gibi. Dalgalanmanin bir mekanizmasi vardir, 6rnedin konut fiyati artinca
miiteahhitler ingaata girisir, konut fazlasi olunca alicilar segici olur, inig cikis on yil siirer. Kiigiik
girisimei acisindan hakarsak, alic coksa her emlakg is yapar, islerin durmugsa isi bilen para kazanir,
Emlakeiysaniz, emlak isindeki dalgalanmay) gormelisiniz.

Baziisler uzun ddnemli ragbet goriir, rekabet artinca durulur, cep telefonu, konfeksiyon, fast food, kafe
gibi. Bazi slerse kisa ddnemli moda olur, sonra kaybolur bardakta misirc, Lokmaci gibi. Ekonomideki
dalgalanmanin mekanizmasl, islerin ragbet gérmesinden farkl, isler topluca agiliyor, kapaniyor.
{Ulkemizde kilgik isletmecilerin izlemesi gereken iki énemli dalgalanma var, enflasyon ve kur makasl.

Enflasyon

Enflasyon ticarin yapisini, ahlakini temelden degistirir. Enflasyon diisiikse yatinimei uzun vadeli diisi-
nilr, yatirimlar artar, piyasa diizene girer, iyiyi ucuza yapma yanisi baslar. Enflasyon yiiksekse yatinmei
kisa vadeli diisiiniir, yatirimdan kacinir firsat kovalar, Gdemeler geciktirilir, pesin satisa doniildrisler

. 58 MAVIS MAY 2023

Economic flunctuation

In order to follow economic developments graphs are used.Experts study them to follow the
movements of foreign currency,stock market,crypto and commodities etc all have swiftly
changing prices and studying such movements attempt to forecast the meaning of them.
Hour by hour,daily or weekly those short term evaluations are effected as they perhaps
point to upcoming movements,here there is a crunch if it breaks this will happen,here there
is support and if it continues that will happen.

These short term forecasts are good for those earning profit by money,when shares are
going down they sell and when going up they buy and they profit from every flunctuation.

However for the small entrepreneur who earns with his /her own efforts these short

term flunctuations are of no use.Setting up a business takes years when their capital

is tied up any crisis is damaging for them.In that position what is needed is to enter a
sector which will go well for a few years then months prior to an approaching crisis then
profit is made. Economic forecasts which come from the screen are “news worthy"short
term speculations.The small entrepreneur must attempt to understand the long term
movements for his sector and must ask questions which will help him learn.

Every sector has movements over time the legends of old always talked of the seven years
of abundance followed by the seven years of famine.So it goes with the economy there
are good and bad times.Graphs shows the USA housing price index it's flunctuations are
followed by contractors who then build,but when there are too many buildings then buyers
become more choosy and the ups and downs follow for ten years.If we study this from a
small entrepreneurs point of view if there are lots of buyers then estate agents do lots of
business whereas when business slows those who have know how profit.If you are are in the
real estate business you must be able to see these flunctuations.

Some sectors have really long term periods,but as competition increases they slow down
examples are hand phones,ready to wear,fast food and cafes.Some sectors are in fashion
for only a short period then rapidly disappear like a speck of dust.The mechanisma of
economic fluctuations are such but if a business sector has no competition businesses all
open thenall close. In our country it is essential that the small entrepreneur follows two
important fluctuations inflation and the exchange rate.

Inflation

Inflation is a part of trade and at the roots of its morals change.If inflation is low the
investor plans long term investing,investments increase,the market place reaches
stahility resulting then in the race of who can produce the best goods at the cheapest
price.If inflation is high investors think for the short time,attempt to find an escape

from investments,pay late business turns more to the state of ready cash sales business
slows,customers snatch at products and prices are increased.In a period of high inflation
people investing expect to obtain capital return within 2 years while in periods of low
inflation return is acceptable in 5 years time.The short term returns obtain more profit
which then fuels inflation. High inflation is followed by stagflation,prices rise however
buyers are not forthcoming,such a period is then followed by hyperinflation,the currency
becomes of no value,populations take to the streets,prices increase daily,the population
becomes poor and governments fall.In the past many countries in Europe and many other



yavaslar, miisteri mala hiicum eder fiyatlar siser. Yiiksek enflasyonda perakende yatimminin 2yilda
donmesi beklenir, dilsiik enflasyonda 5 yil makul bulunur. Kisa siirede déniis bekleyen fiyatina fazla kar
eder, enflasyonu korikler.

Yiiksek enflasyonu stagflasyon izler, fiyatlar artar ama alic cikmaz. Son durak hiperenflasyon, para

pul olur, insanlar sokaga ddkillr, fiyatlar her giin katlanir, halk fakirlesir, hiikiimet gider. Gegmiste
Avrupa'da ve diinyada birgok iilke bunu yasadi, Venezuela halen yasiyor. Enflasyon uyusturucu gibidir,
piyasa aligirsa birakamaz, sonuna kadar gider. Enflasyonun muslugu hiikiimetin elindedir, topladig
vergiyle yetinirse paranin degerini korur, para basip harcarsa enflasyonu kbriikler.

Enflasyon grafiginde yasadigimiz donemleri gdrebiliriz.

1980 Bncesi disa kapali donemdi, Kibris savai sonrasi ambargoda artmayan enflasyon, anarsiyle patla-
i, askeri darbeyle bitti. 1980 sonrasi disa acilma dénemiydi, liberal ekonomi, ithalati patlatti, koalisyon
hiikiimetleriyle enflasyon kroniklesti. 14 hiikiimet degisti, degisen bir sey olmad. Bankalar battr, Dervig
geldi, ekonomiyi bagimsiz kurumlara badladi. Koalisyon dagilinca vatandas eski partilerden umudu
Kesti, yeni kurulmus parti tek bagina iktidar oldu. 2002 sonrasi ynetime disiplin ve istikrar geldi.
Avrupa Birligi uyum yasalar is hayatini dilzene soktu. ihracat artt, ithalat patla, diinya markalar
geldi. Eski usul is yapanlar zorland, daha iyiyi daha ucuza verenler zincirlesti. ABD'nin biiyiik Ortadogu
projesi, global kriz sonrasi parasal genisleme, bir kusak bir yol yatirimlari bize yaradi, dzellestirmeyle,
yatirimla, krediyle, ilkeye déviz yagd. 2018'den sonra ddviz girisi yavaslad, déviz ve enflasyon kipirdan-
di, 2021'de patladi. Enflasyona aligkin olmayan is diinyasi bocaliyor, ekonomi kikten degisiyor.

Kur makasi
2002'den sonra d6viz boldu, kredi ucuzdu, yabanci yatirimel coktu. Kur artigi (mavi egri, TCMB) fiyat
artisini (karmizr e, TOIK) altinda kaldr. TL degierlendi,ithal mallar ucuzladh, sanayici ezildi, ithalatc!

sevindi. Dig borc 100'den 500 milyar $'a gikti. Tesvik, 6zellestirme, servet affi, vatandaslik, megaprojele-

rin kredileri, ddviz girisi saglad. Turizm geliri yillik 30 milyar $, kayna belirsiz d6viz girisi toplam 350
milyar S oldu. 15 yil boyunca ddviz coklugundan mavi egri kirmizt egrinin altinda kald). 2018'de makas
kapand, kurlar katlandi, 2021'den sonra temel girdilerin fiyati ice, bese katlandi, secim 6ncesi dfviz
tutuluyor. Enflasyon ve kur sonugta dengelenecek.

Tiirkiye ekonomisinin zayif karni, tasarruf az, sermaye yetersiz, devlet borcla, ekonomi ddvizle déniyor.
2000 sonrast kur makast grafiginde yesil TCMB faizi, mavi TCMB daviz sepeti kur artigt, kirmizi TUIK
enflasyonu. Kur artis dalgalanirken faiz nedense sabit kaliyor. Bu dalgalanma, sicak para gelsin diye
verilen taviz, yabanci yilksek kurdan ddviz bozdurur, TL'ye cevirip faizini alir, diisilk kurdan dovizini

alir gider. Bu sekilde kendi iilkesinde %1 alacaksa, Tiirkiye'de %10 kazanir. Son 20 yildaki 9 dalgada bu
olmus, son dalgada oyun bozulmus.

Sorfcii dalgadan korkmaz

Dalgalanma hep oluyorsa kaginilmazdir, ama 6nlem alinabilir. Denizdeki dalgay! beklemeyen bodulur,

bekleyen sorf yapar, Kabahat dalgada degjil, hazirliksiz yakalananda.

Ekonomideki koklii dedisimin isaretcisi olan enflasyon ve kur makas dalgalanmalarina kilcilk isletme-
ciler dikkat kesilmeli.is kuracaksaniz temkinli olun. Kur makast kapanirken arada kalmayi. Enflasyon
ortaminda diisiik yatinmli, az masrafli, az elemanli, paket servisi olan islere girin. Sistem kurun, editim
verin, franchise verin, internetten satin, esnek olun, diikkana, ustaya mahkum olmayin. Maliyetlerinizi

kaydedin, haftalik izleyin, verimli caligin, tasarruf edin, fiyatlarinizi diisiik tutun.

DANISMANLIK = CONSULTANCY

places have passed through such times but Venezuala is still in that position.Inflation
somewhat resembles drugs if the market place becomes used to it then it can't get out of it
and it continues to the bitter end.The inflation tap is in the hands of the government if it is
satisfied to spend only the equivalent of the taxes it has collected then money maintains its
value but if additional money is printed and spent inflation is fueled.

The inflations we have lived through in our country can be seen from the graphs.

Up until 1980 we were a country closed to the outside world.After the war in Cyprus the
inflation had not increased but anarchism broke out and the military took over.

After 1980 was the period our country opened to the world,liberal economy,importing
exploded and with the various coalitional governments inflation became chronic.14
governments changed but with no result.Banks went bankrupt,Dervis came the economy
was tied to independent institutions.When the coalition had split up our population no
longer had faith in the old parties and a newly formed party became government.

After 2002 discipline and direction appeared.Conditions in business were set to be in
conjunction with the European Union and the business world molded into shape.Exports
increased,imports exploded,world brands came here.Those still working in the old manner
had difficulties while the businesses which gave better and better at a cheap price became
chains.With the USA's big Middle Eastern project,the financial easing for currency after the
global crisis the new generation investments were of a tremendous help,privatizations,inve
stments,credit and foreign currency flowing in.

After 2018 the entrance of foreign currency slowed,inflation and foreign currencies began
to move then in 20211t burst.Those in the business world who are not used to inflation are
struggling while our economy is totally changing from its roots.

HE CURRENCY SCISSORS

After 2002 currency was easy to obtain,credit was cheap and there were lots of foreign
investors.The blue currency curve GBT showed the increases while the red curve Turkstat
appeared below it.The TL gained value,imported goods became cheaper businesses here
were flattened while our importers were happy.Our foreign debt increased from 100 to

500 million$.Participation,privatization,capital pardons,residential permits,credit for
mega projects along with enterance of foreign currency all occurred.Income from Tourism
brought 30 million$ and income from unknown sources amounted to 350 millionS$.For 15
years the blue line remained below the red line.However in 2018 the scissors closed,foreign
currency prices doubling while after 2021 basic food prices increased by threes and fives
times.As we are now reaching election time people are holding on to any foreign currency
they have.Inflation and currency will in the end become halanced.

The weak part of the Turkish economy is,savings being low,capital insufficient the state
isin debt and our economy turns on foreign currency.After the year 2000 graphics show
GBTingreen,the blue GBT shows price increase on mixed foreign currencies and in red
Turkstat shows inflation.While currency is still moving in waves it's difficult to understand
why interest always remains the same.Actually this is to encourage the input of foreign
currency foreigners are able to change their own currencies into TL and take the interest on
it then once again buy foreign currency at the low rate and then leave.In this manner if in
their own countries they would obtain 1%,in Turkiye they earn 10%.These have been 9 waves
of such actions in the last 20 years however this last wave has destroyed that game.

A surfer is not afraid of the waves

If waves are constant they can't be escaped,however precautions can be effected.The surfer
not expecting a wave drowns the expectant surfer then surfs.The fault is not that of the
waves it is the people who are not prepared who get caught.

The deep changes are indicated by the scissors of inflation and currency exchange. The
small investor must be aware of this.If someone is preparing to invest in a business then
they must act warily.Don't be caught in the middle while the scissors are closing.

While a countryisin a state of inflation effect smaller investments,with fewer
expenses,fewer personnel,have a business which has a packet service.Set up your
system,educate your personnel give franchises,sell through the internet,be flexible do
not be dependant on a shop or a foreman.Note your expenses and study them weekly,work
efficiently,effect savings and keep your prices down.
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BASARI OYKUSU = SUCCESS STORY

HAKAN ZIHNIOGLU: emsan
“EMSAN TRENDLERI VE TUKETICIIHTIYAGCLARINI

YAKINDAN iZLEYEN BUYUK BIR MARKADIR.”
HAKAN ZIHNIOGLU STATED ; "EMSAN IS A GREAT COMPANY WHICH FOLLOWS

TRENDS AND THE NEEDS OF CONSUMERS EXTREMELY CLOSELY.

1973'lerde Denizli'de bir emaye attlyesinde baslayan yolculugunu yarim asirdir sdrddren
Emsan, trendleri ve tiketici ihtiyaclarini yakindan izleyerek marka ve Uriin yelpazesini strekli
zenginlestiriyor. “Yarim asirlik deneyimimiz, gtcli alt yapimiz, gtvenilir bir marka olusumuz bize
bircok avantaj sagliyor. Girisimcilere pazarlama ve satis gelistirme destegi sunmamiz da bizi bir
adim 6ne geciriyor,” diyen Hakan Zihnioglu ile Emsan hakkinda konustuk.

It's journey first started in an enamel atalier in Denizli in 1973 and it has closely followed the
trends and the consumere requirements while constantly widening its range of products.

“With our experience of half a century and our strong infrastructure we are a brand which
people trust consequently this brings us many advantages.We also support entrepreneurs and
their sales resulting in our always being one step further ahead,” said Hakan Zihnioglu while
discussing Emsan with us.
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Hakan ZIHNIOGLU

Sizi kisaca taniyabilir miyiz?

Bogazici Universitesi Makina Mihendisligi bolimiinden mezun ol-
duktan sonra kariyerime Bogazici Universitesi Rektérligii'nde bas-
ladim, daha sonra cesitli sirketlerde yoneticilik yaptim. 2016 yilinda
Boyner Yurtdisi ve Yurtdisi Satislar Genel Mudur Yardimciligi gore-
vini Ustlendim, ardindan Tirkiye'nin sektorinde lider olan firmasi
Nurus'ta genel mudur olarak gorev aldim. Emsan’daki genel midur-
LUk gorevimi ise 2022°den bu yana surdiriyorum.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?
Emsan, 1973'lerde Denizli'de bir emaye atdlyesinde baslayan yolcu-
lugunu yarim asirdir stirdiiren guclu bir ulusal markadir. 2008 yilinda
Karaca Grubu'na dahil olan Emsan, bugin artik celik tenceredeki gi-
clintin yani sira yemek ve sofra takimlarindan kek kaliplarina, mutfak
gereclerinden icecek hazirlama gruplarina bircok kategoride Urinu
tuketicilerle bulusturuyor.

Firmaniz Franchise vermeye ne zaman ve nasil basladi?

Firmamiz 2018 yilindan itibaren baslayan magazalasma calismalari
sonrasinda 2023 yili sonu itibariyle 100 magazaya ulasmayi planla-
maktadir: Tlrkiye'nin en bilinen markalarindan biri olarak Franchise
talebimizin yiksek oldugunu séylemeliyiz. Bu sebeple sube acacagi-
miz lokasyonlar konusunda oldukca titiz davranarak tiketicilerimize
600'den fazla satis noktasina, ek olarak da tim koleksiyonumuzu sa-
tan satis noktalarini artiracagiz.

Kac subeniz ve calisaniniz var?
AVM ve caddelerde olan 60°dan fazla Emsan magazalarimiz ile halen
300'Un Uzerinde satis ve yonetim ekibimiz vardir.

Franchise verdiginiz-vereceginiz kisilerde aradiginiz standartlar
nelerdir?

Franchise verecegimiz kisilerin vizyonu, dinamik ve yeniliklere acik
olmasi konusunda oldukca hassasiz. Bunun yaninda acilacak magaza
ile ilgilide m2, hacim, yiikseklik, mimari projemize uygunluk kriterle-
rimiz var. Konum olarak yaya ve arac trafiginin yogun olmasi ve ticari
kapasiteye uygun lokasyonda yer almasi da onemlidir. Magazanin mi-
nimum 150m2 kullanim alani olmasini, magdaza cephesinin 7 m'den
blylk olmasini istiyoruz. Kiralama sartlari, kira-fiyat /performans
uygunlugu da degerlendirme kriterlerimiz arasinda yer aliyor.

Will You please briefly introduce yourself?

Once received my degree from the Machine Engineering at the Bogazici University | began my
careerinits Rektoral department there,| followed this by being manager of various companies.
Then in 2016 | took on the position first of assistant to the General Manager followed by
becoming General Manager of Boyner Foreign Sales. followed this by becoming the General
Manager of the Nurus Company.My position as Emsan General Manager commenced in 2022,

Please give us information on the founding and

tdevelopment period of your company?

Emsan began in an enamel atalier in Denizli in 1973 and on its half a century journey it has
become a strong national brand.In 2008 the Karaca Group took on Emsan today in addition
to its strength in steel pans it makes a diverse group of items ranging from dining and table
ware,cake molds,kitchen requirementsitems for drink making in fact it serves a wide range of
categories which it offers to its consumers.

When and how did your company begin offering Franchises?

Our company began developing shops in 2018 and plans to reach the number of 100 shops
by the end of 2023.We should add that as our brand is one of the most well known ones as
a result there are many applications for our Franchises.It is for this reason that we react
extremely carefully our customers are able to reach sales points of our products at more than
600 positions,additionally we have the intention of increasing the number of points where our
complete collections are sold.

How many workers and branches do you have?
We have in Shopping Centers and main thoroughfares more than 60 Emsan shops and more
than 300 persons in sales and management.

Which standards do you wish the people to whom you have

given or will give Franchises to, to have?

We definitely wish them to have vision,to be dynamic and open to modern trends. Additionally
of greatimportance is that of the m2,volume,height of premises,we have our own criteria for
the architectural structure.The position must be on a busy thoroughfare with much traffic
and the location must be in a position which will be able to obtain the required capacity of
business.The shop must have a minimum of 150m?2 of usable space and we wish the shop
front facade to be of at least 7 meters.Evaluating conditions of renting,with the rent-price
and the suitability of it to be certain of the correctness of the position to effect the required
performance all are amongst our criteria.

Why do you believe that entrepreneurs choose your company?
The Emsan brand is one which closely follows new trends and customer requirements plus we
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Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?
Emsan trendleri ve tiketici ihtiyaclarini yakindan izleyen bir marka
ve Urln yelpazemizi siirekli zenginlestiriyoruz. Yarim asirlik deneyi-
mimiz, guclu alt yapimiz, givenilir bir marka olusumuz bize bircok
avantaj sagliyor. Girisimcilere pazarlama ve satis gelistirme destegi
sunmamiz da bizi bir adim one gegiriyor.

Franchiselerinizi nasil denetliyorsunuz?

Surekli saha ziyaretleri yapan satis ekiplerimizin yani sira gizli mis-
teri denetimi de yaptirarak servis kalitemizin Ust dizeyde olmasini
hedefliyoruz.

Girisimciler neden bu alanda Franchisee almalilar?

Girisimcilik firsatlari iyi gérebilmeyi gerektiriyor. Sektérimiz cok di-
namik, heryil 1 milyondan fazla yeni ev hanesi kuruluyor. Yeni dénem-
de zamandan tasarruf saglayan, sirdirdlebilir Grinlere ilgi artiyor.
Bunun yaninda Pandemi sonrasinda saglikli beslenmeye, evde yasa-
ma ve misafir agirlama olan ihtiyaclarimizi daha da cok fark ettik.
Sofra, mutfak ve kiicik ev aletleri kategorilerinde ihtiyaclarinin si-
rekliligi her zaman var.

Sektoriin Tiirkiye’de son donemde geldigi

noktayi nasil degerlendiriyorsunuz?

Kullanim kolayligl, tasarim ve innovasyon bircok sektorde oldugu gibi
bizim sektorimuizde de cok onemlidir Rekabette 6ne ¢ikan marka
olabilmek icin kaliteli Urln ve basarili pazarlama calismalarinin ya-
ninda tiketici beklentilerini iyi gozlemlemek gerekiyor. Tirkiye mut-
fak ve ev gerecleri arasinda dinyanin sayili pazarlarindan biri ve cok
guclu dreticileri var. Uluslararasi olarak bircok lkede Tirk mutfak
markalari talep goriyor.

Sizden franchisee alanlarin basarili olmasi icin

nelere dikkat etmeleri gerekir?

isletmenin basinda olmalari ve gelen her tiketiciye en kusursuz ser-
visi sunmalari gerekir. Tim Urinler hakkinda detayli bilgi sahibi ol-
mak, kullanim hakkinda bilgiler vermek ve farkli tirdeki Grinlerimizi
detayli anlatabilmek onemli.

Oniimiizdeki donem hedefleriniz nelerdir?

50. yiimizda magdazalasma yoninde hizli adimlarlar atiyoruz. Son bir
yilda 20'ye yakin magaza actik. Yurtdisi satislarimizi 3 katina cikar-
mak ve 10°dan fazla llkede satis noktamizin olmasini hedefliyoruz.
Bunun yaninda dinyanin farkli yerindeki fuarlari da takip ederek,
tuketici trendleri dogrultusunda koleksiyonlarimizi yeni trinler ile
glincelleyerek, pazar payimizi artirma yolunda ¢alismaya devam edi-
yoruz.
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are constantly widening our range of products.We have the experience of half a century we
have a strong infrastructure we have become a very trustworthy brand all of which bring to us
many advantages.We give support to our entrepreneurs with marketing and sales all of which
make us one step in front of others.

How do you check up on your Franchisees?
Our sales teams constantly effect visits but additionally we also use the secret customer
method as we wish our service to be of the highest quality.

Why should entrepreneurs take a Franchise in this sector?

It is essential that entrepreneurs understand where there are opportunities.Our sector
is one which is really dynamic,every year more than 1 million new homes are opened.In
the upcoming period products which when used save time and are sustainable are those
which attract the customers.Additionally after the Pandemic we realized even more that
eating healthy food,living more at home and effecting home hospitality mean the need for
table kitchen and small household utensils is ongoing.

How do you evaluate the position that your sector has now come to?

In our sector as in other sectors easily used,design and innovative are all very important.
In order to be in advance of competitors.Your brand must have a successful marketing
system,products must be of quality and the understanding of the needs of your customers
must be well evaluated.The Turkish kitchen and home utensils production is one of the best
in the world and we have many strong manufacturers.Internationally many foreign markets
prefer Turkish kitchen brands.

What should those taking franchises from your company

doin order to be successful?

They should be there in charge of their business and should give really faultless service. They
should have detailed knowledge about every utensil and be capable of giving information on
its use and be able to make comparisons with different items.

Which are your goals for the upcoming period?

In our 50th year we are taking rapid steps with our shops.During the past year we opened
almost 20 shops.We intend to increase 3 times our foreign sales.We pay attention to the
fairs which are held in other countries and following the new trends then bringing our new
products to comply as we continue to increase the size of our slice of the sector,
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GORUS = CONSIDERATION

ISYERI KIRALARINDA

Stileyman Soysal
Avukat

THAT TIME PERIOD

Bilindigi tizere Tiirk Borclar Kanunu (“TBK") 1/7/2012 tarihinde yiriirlige girmis,
Kiracinin Tiirk Ticaret Kanunu’nda tacir olarak sayilan kisiler ile ozel hukuk ve kamu
hukuku tiizel kisileri olduu isyeri kiralarinda, TBK 323, 325, 331, 340, 342, 343, 344,
346 ve 354 tincii maddeleri 1/7/2012 tarihinden itibaren 8 yil siireyle uygulanmayacag
belirtilmistir. Bu halde, kira sozlesmelerinde bu maddelerde belirtilmis olan konulara
iliskin olarak sozlesme serbestisi geregi kira sozlesmesi hiikiimleri tatbik olunur
denilmektedir. Peki 8 yillik siirenin bittigi 1/7/2020 tarihinden 6nce imzalanmis ve
fakat kira sozlesmesinin bir yildan uzun siireli olmasi nedeniyle (6rnegin 5 yillik bir
kira sézlesmesi) 1/7/2020 yilindan sonrasina sarkan bir kira sozlesmesinde kira artis
orani sozlesmede belirtilen orana gore mi yoksa kira bedelinin belirlenmesi basligini
iceren 344, maddeye gére belirlenecektir?

TBK m. 344'e gére “Taraflarin yenilenen kira donemlerinde uygulanacak kira bedeline
iliskin anlasmalari, bir dnceki kira yilinda (Dedisik ibare: 7161-17.1.2019 / m.56 /
Yiiriirliik / m.69/b) “tiiketici fiyat endeksindeki oniki aylik ortalamalara gore degisim”
oranini gecmemek kosuluyla gecerlidir. Bu kural, bir yildan daha uzun siireli kira
sozlesmelerinde de uygulanir.”

Kanaatimizce kira sézlesmesinin 5 veya 5+5 yil olarak belirlenmesinin kira donemiyle
ilgili degil kira siiresiyle ilgisi bulunmamaktadir. Zira yenilenen kira donemi kavrami
kira stiresinin bitiminden itibaren kira sozlesmesinin yenilenmesini degil yillik olarak
dénemler icerisindeki kira artisini ifade etmektedir. Bu durum kanun maddesinin
gerekgesinden anlasitmaktadir. Nitekim doktrindeki goriise gore; “Ornek olarak, dért
yil siireli bir kira sozlesmesi yapilmissa, kira bedelinin her yil arttirilacagi veya iki yil
gectikten sonra artis yapilacadi kararlastirilabilir. Ne var ki, artis oranini belirlemekte
taraflar serbest degildirler. Taraflarca kararlastirilan artis orani bir 6nceki yilin tiretici
endeksine gore gerceklesen artis oranini astigi takdirde, sézlesmeyle belirlenen oran
dedgil endeksteki artis orani uygulanacaktir (degistirilmis kismi kesin hiikiimsiizliik)"
Yine Yargitay da kira sozlesmesinin bir yildan daha uzun siireli olmasi halinde bile kira
artis oranin belirlenmesinde TBK 344, maddesinin dikkate alinmasi gerektigini be-

KIRA SURESI ICERISINDE

UYGULANACAK ARTIS ORANI

INTHE SITUATION THAT A WORK PLACE ISRENTED OUT FOR A PERIOD OF
TIMEWHICH ARE THE CONDITIONS THAT APPLY FOR AN INCREASE BURING

Aswe are aware the “TBK"(The Turkish Debt Law) came into being in 1/7/2012,while the
Tenants Turkish Business Law is applied to those considered tenants has special legal

and public legal laws the applicable clauses being TBK 323,325,331,340,342,343 344,346
and 354 however specification was made that only after 8 years would that law come into
being That being the case the clauses which cover the provisions of the lease contract are
applied.However when the declared 8 year period ends what happens to those contracts
which are effected for longer time periods and the quoted period is passed(for example in
the case of a 5 year contract) are those contracts still effective on the quote on the contract
orwillit be decided upon according to the 344 clause?

According to the TBK clause 344 “When the contract renewal time comes based on the
previous time periods rent (the change phrase :7161-17.1.2019/ m56/application/m.69/b is
according to the consumer price list and the average increase on that list"however the
amount must not be more than that.This law can be applied to rent contracts of more than
aone year period."

In our opinion a rent contract for 5 or 5+3 years is not dealing with time length.The ending
of the length of the contract rather is it details the increase amount.This is understood
from the relevant law and acted upon according to that: example should a renting contract
be effected for a period of four years it can be decided that each year there will be an
increase or the increase will be effected after two years.However the crucial point is

that neither owner or tenant are allowed to decide the amount of increase.The amount
decided upon should not be higher than the percentage of the previous years production
index,should that not occur automatically the index percentage amount will be used.(this
change is definitely void) Again the high court has if the contract is longer than one year
the right of decision but should take into consideration the TBK 344 clause.The High Court
according to the 3 Legal E. 2017/7840, K. 2019/4125, T. 6/5/2019 decisions; “The owner and
the tenant of the rented position having signed a contract for a 3 year period beginning
01,05,2013 at a price of 2500 TL the decision has been taken that the increase should be
based on the TEFE+UFE average.




lirtmistir. Yargitay 3. Hukuk Dairesi'nin E. 2017/7840, K. 2019/4125, T. 6.5.2019 tarihli
kararinda; “Taraflar arasinda 01.05.2013 baslangic tarihli 3 yil siireli ve aylik 2500 TL
bedelli kira sézlesmesi imzalanmistir. Sozlesmede yillik artisin TEFE+(FE ortalamasi
oraninda yapilacadi kararlastirmistir.

Her ne kadar mahkemece her iki yil bakimindan da UFE oraninda artis uygulanmis
ise de yukarida yapilan aciklamalar dogrultusunda her yilicin artis oraninin ayri ayri
degjerlendirilmesi ve somut olayda ik yil icin stzlesmede kararlastirilan oran UFE
artig oraninin altinda oldugundan sézlesme hiikmiiniin esas alinmasl, ikinci yil baki-
mindan ise sozlesmede kararlastirilan oran UFE artis oraninin tizerinde olduundan
UFE artis oraninin esas alinmasi ve buna gére hesaplama yapilmasi gerekmektedir.
Dolayrsiyla mahkemece her iki yil bakimindan UFE artis oraninin esas alinmas dogru
goriilmemistir.” seklinde hiikiim tesis ederek 3 yillik kira sézlesmesindeki kira artis
oraninin TBK 344'e gére belirlenmesini 3. yilin sonundan degil bu 3 yil dahilinde ol-
mas gerektigine karar vermistir. (Kararda UFE olarak belirtilmesinin nedeni Borclar
Kanunu'nun 344. Maddesinin artis orani olarak UFE'yi benimsemesi idi. Fakat yapilan
dedjisiklik ile TUFE orani benimsenmistir).

Yine 2013 yilindan 2022 yilina kadar kiralanan bir tasinmaz icin 2019 yilinda UFE zam-
mi talep edilmesi nedeniyle acilan bir davada Yargitay 3. Hukuk Dairesi; Tiiketici fiyat
endeksindeki on iki aylik ortalamalara gdre degisim oraninin esas alinacagina iliskin
hiikmiin, akdedilmis diger kira sozlesmelerinin yenilenmesinde de uygulanacagi
acikca belirtilmis olup, kanunun yayin tarihinden itibaren derhal uygulanmasi gerek-
tiginden bahsedilmistir. (25.05.2021 tarihli ve 2021/2915 E. 2021/5408 K. Sayili ilami)
Zaten Kanun koyucunun kira déneminden kastinin kira siiresinin bitiminden itibaren
yenilenen donemi degil kira artisinin belirlendigi dénem oldugu aciktir, Aksi takdirde
bugiin yapilan 5 yillik bir s6zlesmeye bile yillik kira artist UFE olarak belirlenebilecek
ve bdylece TBK'nin 344. maddesi hichir zaman uygulanamayacaktir. Halbuki konut ve
catili isyeri kira s6zlesmelerine kira artis oranin giiniimiizde TUFE artis orani disinda
belirlenmesi miimkiin degildir. Nitekim Yargitay 12. Hukuk Dairesi E. 2022/2729,
K.2022/6662, T.2.6.2022 tarihli kararinda “Tiim catili gayrimenkul kiralarinda
01.01.2019 tarihinden itibaren yapilacak kira artislarinin tiiketici fiyat endeksindeki
oniki aylik ortalamalara gdre degisim orani esas alinarak belirlenecegi hiikiim altina
alinmistir.” demistir.

Bununla birlikte taraflar arasinda imzalanan sgzlesmede farkli artis oranlarinin
belirlenmesinde de kiraci aleyhine diizenlenme yasag cergevesinde kira artis
oranina TUFE uygulanacagji yorumunu dogurabilecektir. Ornegin Yargitay 12. Hukuk
Dairesi E. 2022/2729, K. 2022/6662, T. 2.6.2022 tarihli kararinda; “Kira sozlesmesinde
kira artis oraninin Tefe - Tiife olarak kararlastirilmis olmast ve TUFE'nin kanuni artis
orani olarak diizenlenmesi karsisinda, kira sézlesmesinde artis oraninin belirlenme-
didi sonucuna ulasilamayacai nazara alinarak, mahkemece TUFE orani uygulanmak
suretiyle” diyerek TUFE'nin kanuni artis orani olarak belirlenmesi gerektigine
hikmetmistir.

Hal boyle iken; 1/7/2020 tarihinden dnce akdedilip giiniimiize kadar devam eden bir
yildan uzun siireli isyeri kira sozlesmelerinde kira bedelinin belirlenmesi basligini
tastyan TBK 344. maddesinin dikkate alinmasi gerektigini doktrin ve Yargitay Karar-
lari cergevesinde soylemek yanlis olmayacaktir.
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However despite the court having judged on the two year UFE average viewing the above
detailed differences every year the average increase should be evaluated while in certain
cases the first years increase having been lower than the index,the second year has to

be the average UFE increase.From this point of view the court decided that that increase
should not be based on it."Consequently the decision was taken that when a contract is for
3years it should not be according to TBK 344 and calculations should include the 3 years.
(The decision was that the reason for the UFE decision was based on the 344 clause in the
Debt Law but because of the change the TUFE increase was preferred).

Again in 2013 the tenant has a contract for premises up until 2022 in 2019 a case was
opened for the right of the owner to have an increase by way of the UFE index was applied
for, the supreme 3 Supreme Court ; the tenant the decision to effect an increase based on
the Consumer price index average yearly increase,the coming year price would also come
into being in such a manner additionally from the moment that law was passed it must
immediately be actioned that date was the 25.05.2021 and the referral was to the 2021/2915
E and the 2021/5408 K.number writs.

Inboth cases it is clear that the subject was not the termination time but the increase
amount which was the subject of discussion.|f this were not the case even for a new
contract of a 5 year period and the yearly rent increase will be decided by reference to the
UFE making obvious that the 344 of the TBK can never be actioned. While in actual fact
living quarters and roofed business premises can only be decided upon under the TUFE.
Actually the Supreme Court 12 gave its decision the E 2022/2729,the K. 2022/2729 and the
decision dated T. 2.6.22 all stated “All rents for roofed premises from 01.01.2019 onwards
must take the 12 month average consumer price index by law.

Taking this into account for any contract signed between owner and tenant not in favour of
the tenant it will be possible to base the decision on the TUFE For example the 12 Law Court
of the High Court E 2022/2729,K. 2022/6662 and the T. 2.6.2022 decision.” The percentage
of rent increase must be decided upon by means of the Tefe-Tiife and the TUFE legal
percentage however bearing in mind that should agreement not be reached the law court
has the right to apply the TUFE.

While the situation continues in this manner it is not wrong to acknowledge that for any
agreement dated prior to 1/7/2020 when the percentage of rent is increased the TBK 344
clause must be taken into account within Court Decisions and doctrines.
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ZAFER POLAT KOYUNCU:
“BiZ ISIMIZI NET, OL(,‘ULEBILIR VE SAMIMI

sHTAL

TURKIYE GAYRIMENKUL

BIR SEKILDE GELISTIRMEK iCiN CALISIYORUZ.”
[AFER POLAT KOYUNCU: WE ARE WORKING TO DEVELOP OUR COMPANY
INANET, MEASURABLE AND SINCERE MANNER."

Gayrimenkul sektoriindn eksiklerini ve ihtiyaclarini bilen ve calismalariyla bu alana birgok yenilik
katan Resital Franchise Gayrimenkul kurulusundan bugtine, sektérin ihtiyaci olan egitim, kalite
ve vizyonu danismanlarina ve hizmet alan musterilerine ulastirmaya devam ediyor. Resital
Franchise Gayrimenkul A.S. Yonetim Kurulu Baskani Zafer Polat Koyuncu ile firmanin kurulus,

gelisim sireci ve calismalari hakkinda konustuk.

The Resital Franchise Gayrimenkul Company since it was first formed has brought many
innovations to the property market it is aware of the needs of the sector the requirements
being education,good quality and vision and we and our experts continue to serve our clients
accordingly.We discussed the company,its development period and its work with Zafer Polat
Koyuncu who is the Chairman of the Board of the Resital Franchise Gayrimenkul A.S.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?
Bursa'da gayrimenkul sektortinin oncl isimleri, lider brokerlari; Sibel Taner Ha-
cioglu, Emre Kocak, Murat Vatansever ve Rahmancan Sultansu bilgi ve tecriibe-
lerini Resital Franchise Gayrimenkul A.$. catisi altinda topladilar. Yonetim Kurulu
Baskanligini Gstlendigim Resital Franchise Gayrimenkul A.$. sektdre yeni bir ses
getirmek icin yola ¢ikti. Gayrimenkul sektortintn icinden gelen, sektortn eksikle-
rini ve ihtiyaclarini bilen ve ¢calismalariyla sektcre birgok yenilik katan kuruculari-
mizin 6nderliginde, kurulusumuzdan bugline; sektorin ihtiyaci olan egitim, kalite
ve vizyonu tiim calisanlarimiza, danismanlarimiza ve hizmet alan misterilerimize
ulastirmak icin calismaya devam ediyoruz.

Firmaniz Franchise vermeye ne zaman ve nasil basladi?

Resital Franchise Gayrimenkul A.$. olarak Franchise vermeye 2023 yilinda
basladik. Uzun zamandir bu konuda talepler alan bir markayiz. Ancak gerekli
alt yapi kurulmadan, kurumsal gelisim seviyemiz ideal noktaya ulasmadan,
sistemin verimliligi modellenebilir bir noktaya gelmeden, egitim sistemimiz
ihtiyacimiz olan kaliteli danismanlari yetistirmeden franchise vermek iste-
medik. Ayrica verdigimiz her franchise bizim ailemize kabul ettigimiz bir is
ailesi iyemiz olacagi icin bu konuda cok biyiik bir titizlikle calisiyoruz.

Kac subeniz ve ¢alisaniniz var?

Su an 8 tanesi Bursa'da, 1 tanesi Istanbul'da ve 1 tanesi ingiltere’de olmak
tzere 10 ofisimiz aktif olarak ¢alisiyor. Su anki siirecte ise Bursa'da 5 ofis ile
anlastik, acilma sureclerimiz devam ediyor. Ayni sekilde istanbul icin 5 ofis,
izmir icin 2 ofis, Ankara icin 1 ofis, Canakkale icin 1 ofis, Samsun icin 1 ofis,
Erzurum icin 1 ofis gorlismelerimiz tamamlandi, cok yakin zamanda hem l-
kemizin hem de farkli Glkelerin bircok sehrinde ofislerimizi ¢ogaltacagiz. Su
an 150'den fazla sayida aktif danismanimiz var. Brokerlarimiz, profesyonelleri-
miz, yoneticilerimiz ve genel merkez calisanlarimiz ile bu sayi 200 kisiyi geciyor.

Acikcasl hizli bir sekilde de biylimeye devam ediyoruz.
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Will you please briefly introduce yourself?

I'am Chairman of the Board of Resital Franchise Gayrimenkul A.S. | am a graduate of the Gazi
University business department.Prior to my degree | completed work in the management
department,then in production then marketing During my student years thanks to education
| received in international institutions | specialized in education,management and leadership
and became an expert then began to be a consultant. | taught and consulted in many state
organizations universities and companies in the private sectorAfter completing 20 years
| founded 2 companies Since the opening of the Resital Franchise Gayrimenkul A.S.| have
continued to be its Chairman of the Board.

Tell us about your company and its development Leaders of the sector in Bursa ;Sibel Taner
Hacloglu,Emre Kogak,Murat Vatansever and Rahmancan Sultansu brought all their knowledge
and experience together and collected under the auspices of Resital Franchise Gayrimenkul
A.S. and thus we set off on our journey to bring a new air to the sector. As we all came from the
real estate sector, we were aware of the lacking of some sectoral situations and with our work
brought out many innovations today our Company continues to educate,to teach quality and
vision and to reach customers by means of our quality service.

How and when did your company begin to offer Franchises?

We at the Resital Franchise Gayrimenkul A.S.began to offer franchises in 2023.We are a brand
which for along time has been receiving requests.However without the necessary
infrastructure we did not wish to begin,and without its arriving at the ideal level and quality
again we did not wish to action.In addition every franchise we give brings in a new member of
our family for these reasons we work extremely carefully.

How many branches and personnel do you have?

Presently we have 8 in Bursa, 1 in istanbul, 1in England these 10 offices are actively working. In
the present period we have understandings with 5 other offices in Bursa and work continues
for their opening.In the same position we have 5 offices in Istanbul,2 in lzmir,] in Ankara T in
Canakkale,lin Samsunand 1in Erzurum all which have reached agreements with us.



Resital Franchise Gayrimenkul A.S. Yénetim
Kurulu Baskani Zafer Polat KOYUNCU

Chairman of the Board of the Resital Franchise
Gayrimenkul A.S. Zafer Polat KOYUNCU

Franchise verdiginiz-vereceginiz kisilerde aradiginiz standartlar nelerdir?
Biz bu yolda Marifet- Giiven- Memnuniyet mottolari ile yiriyoruz. Bu neden-
le isini iyi yapan, kaliteli is yapmak icin calisan kisilerle ilerlemek istiyoruz.
Sektorimizin eksigi olan gliven ortamini olusturmak icin gtvenilir ve hedef
odakli, problem cozme becerisi yiiksek herkesle tanismak isteriz. Elbette
bizim is ailemize dahil olacak kisilerin ve ekiplerin Uretken ve basari odakli
olmasi cok énemlidir. Ancak bu is gercekten cok emek vererek ilerlenecek
bir is. O nedenle standartlar kadar bu ise aday olan kisinin istegi ve bunu
davranisa donistirme becerisi de bizler icin onemli.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Franchise sistemimizi kurarken rakiplerimizi ve sektdrin eksiklerini ciddi
sekilde arastirdik. Ekip olarak Franchise sistemi kurma noktasinda ciddi bir
tecriibeye sahiptik ve aslinda bu konuda bircok farkli sektdrden girisimcinin
taleplerini gayet iyi biliyorduk. Bu talepler dogrultusunda beklentileri karsila-
yacak bir modeli profesyonel bir egitim yapisi ile destekledik. Akreditasyonunu
ulkemizin ciddi Universitelerinden aldigimiz egitimlerimizle sektére vizyoner
gayrimenkul danismanlari hazirlayacak bir akademi kurduk. Hukuki acidan
franchise adaylarimizin yaninda oldugumuzu kanitlayan sézlesmeler hazirla-
dik. Herkesin kazanacagi gelir modelleri ve 6dillendirme sistemleri gelistirdik.
Bircok markada sisteme girmek de cikmak da ¢ok zordu. Hem maddi hem de
manevi olarak yatirimcilar ¢ok yoruluyordu, ilk olarak bunu degistirdik. Biyi-
me planlarimiz, operasyon becerimiz, kendimize 6zgi tasarladigimiz CRM sis-
temimiz, denetim sistemimiz sanirim bizlerden franchise almayi isteyen tim
girisimcilerin bizi tercih etmesinde dnemli bir rol oynamistir. Biz isimizi net,
olcilebilir ve samimi bir sekilde gelistirmek icin calisiyoruz.

Franchiseelerinizi nasil denetliyorsunuz?
Elbette denetim, franchise sistemlerinde en cok dnemsenmesi gereken ko-
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Ina short time we shall increase the number of offices both in our country and internationally.
We presently have more than 150 active consultants.Our Brokers,our professionals,our
management and those working at our central result in the personnel number being more than
200.Frankly we continue to speedily enlarge.

Which are the standards that you expect the people you have

given or will give to franchises to,to have?

On our journey we believe in our motto of Capability-Trust-Satisfaction.We wish our franchisees
to work well and their work to be of high quality these are the type of persons we wish to move
forward with.In this sector generally the feeling of trust is not in place thus our aim is to remedy
that along with the ability to be focused on a goal while being also good at solving problems,we
wish to meet with persons who have such qualities.Naturally we expect all the working members
of our family to be focused on success.Only those who putin lots of effort will advance.For these
reasons at the same time as having the stated qualities,the candidate should have a desire but
also the capacity of turning that desire into being that is also very valuable to us.

Why do you believe that investors prefer your company?

While we were setting up our system we made an extremely close survey of our competitors
and of the sectors weaknesses.Our team already had vast knowledge of the Franchise system
and in many cases already knew the weaknesses of certain sectors from requests made by
entrepreneurs.Therefore as an answer to many requests we formed our work model on offering
a really professional training. Accreditation we had from our education at serious universities in
our country so we formed an academy that visionary real estate consultants could attend.From
the legal point of view we effected contracts proving we were supporting our candidates and we
developed a model where every one had part of incoming income together with an award system.
With many brands entering their system is difficult but wishing to leave is also difficult.

Some brands were exhausting the entrepreneurs both financially and psychologically.First we
changed this.Development planning,operational abilities are seen on our privately developed
CRM system with also our checkups and we believe play an important role in entrepreneurs
preferring our brand. We are working to develop our business in a clear,measurable and
trustworthy manner.

How do you check on your Franchisees?

0f course check ups play an important role in the franchising system.However with a quality
training and the right system as peaple increase their ability to follow rules everyone attempts
to effect a higher quality of work the system itself is in truth checking up itself and you yourself
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nularin basinda gelir. Ancak kaliteli bir egitim ile dogru bir sistem kurarsaniz,
kisilerin yetkinlikleri gelistikce kurallara uyma kabiliyetleri cogaldikca her-
kes isini daha da kaliteli yapmak icin calistikca sistem kendi kendini denetler
bir sisteme doner ve siz de kaliteyi stirecin bir parcasi olarak genele yaymis
olursunuz. Bizim bu konudaki ilk hedefimiz; denetime ihtiya¢ hissettirmeye-
cek danismanlari yetistirmek ve/veya kadromuza katmak yontndedir. Elbette
her bir franchise ayni zamanda markamizin genelini yansitan bir aynadir. O
nedenle franchiselarimizin gelisimi ofis olarak daha basarili ofisler haline
gelmeleri icin ekip olarak cok yogun sekilde calisiyoruz. Egitim ve gelisim
sireclerinde nasil yanlarindaysak ayni sekilde yaptiklari isleri denetlemek
icin de 6zellikle CRM sistemimiz Uzerinden takip ve degerlendirme yapiyoruz.

Girisimciler neden bu alanda franchisee almalidirlar?

Ekonomik kosullarin degismesi, diinya genelinde yasanan ekonomik sikin-
tilar ve durgunluk haliyle bircok sektori olumsuz etkilemistir. Ancak Ulke-
mizde her ne acidan olumsuzluk yasanirsa yasansin ilginctir ki gayrimenkul
sektori her zaman kazancli bir is modeli olmaya devam etmektedir. Haliyle
bu ise giris icin harcadiginiz emek ve parayi geri kazanma strenizin kisa ol-
masl da bu isin seciminde ¢ok 6nemli bir nedendir. Eski calisma modellerinin
aksine artik ofislerimizde maasli calisanlarimizdan daha cok kendi isletme-
lerinin sahibi olan bireysel danismanlar ile calisiyoruz o nedenle calisan ma-
liyetlerimiz de eskiye oranla ¢cok daha disiik seviyelerde. Artik her gayrimen-
kul danismani ayni zamanda hem kendi sirketinin sahibi hem de ofislerin
cozim ortag gibi calisiyor. Bu konu da cok ciddi bir maliyet avantaji yaratiyor.

Sektoriin Tiirkiye’de son donemde geldigi

noktayi nasil degerlendiriyorsunuz?

“Her zama daha iyi nasil mimkin,” diye diistinen bir yapiya sahibim. Acikgasi
MYK Lisans-5 ile ilkemizde gayrimenkul sektoriine giris yapan girisimcilerin
kalitesinin arttigina inaniyorum. Kanunlar bu konuda sektoriin gelisimine cid-
di sekilde destek olmustur. Daha da iyi olmasi icin 6zel sektoriin de danisman
gelisimine yatirim yapmasi cok énemlidir. Clnkd sirekli gelisen ve blydyen
bir sektérde bizlerin de hem is Uretimi olarak hem de yaptigimiz isin kalitesi
yontinden blylimemiz ve gelismemiz gerekmektedir.

Sizden franchisee alanlarin basarili olmasi igin

nelere dikkat etmeleri gerekir?

Resital Franchise Gayrimenkul A.$. olarak bizler, misteri memnuniyeti
odakli, sektore liderlik edecek danismanlari yetistirmek ve tlkemizin
dort bir yaninda kaliteli hizmet anlayisimizi yaymak icin bir araya geldik
ve gelisimlerinin her asamasinda franchiselarimizin yanindayiz. Elbet-
te kurmus oldugumuz bu giizel sistemin calismasi, blyimesi ve sirek-
li gelismesi icin ciddi bir emek gerekiyor. Kurucu ortagimiz Sibel Taner
Hacioglu'nun cok gizel bir szl var tam da burada yazmak isterim.
“Lider kosarsa, ekibi yurir. Lider ylrirse, ekibi durur. Lider durursa,
ekibi olur” Bizden franchise alan brokerlarin oncelikle bu s6z cerce-
vesinde harekete hazir olmasi gerekiyor. Cok karli, cok potansiyelli ve
sosyal bir is modelimiz var. Ancak her iste oldugundan biraz daha fazla
caba, emek ve calismak gerektiren bir sektdrdeyiz. Bunun bilincinde
olan tiim brokerlar basarili olur diye distntyorum.

Oniimiizdeki ddnem hedefleriniz nelerdir?

Oncelikle Glkemizin tamaminda, franchise ofislerimiz ile sektorii-
mizin en kiymetli markasi olmak icin ¢alismak istiyoruz. isini en iyi
sekilde yapmak icin calisan, surekli gelisime onem veren bir marka
olarak "Gayrimenkulin Sesini Degistirmeye” devam edecegiz. Londra
ofisimiz ile Avrupa’ya acildik global olarak da biytk hedeflerimiz var
Ekibimizle, bize her zaman destek olan kurucularimizla bu hedefleri-
mize de kisa strede ulasacagimiza inaniyorum.
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become a part of spreading it.On this point our efforts are to have other offices working
towards success and for this reason our team works extremely strongly.During the Training and
Development period our main follow up is especially by our CRM system there we effect our
follow up and evaluation.

Why should entrepreneurs take a franchise in this sector?

Economic conditions have changed,the world in general lives through those conditions
and because of them and the slow down it has resulted in most sectors feeling the resulting
problems.However in our country it is interesting that despite negative situations the real
estate sector is always one which constantly effects profits.Resulting in those who have
invested their finances and their efforts soon becomes gainful and that is one of the most
important reasons for their choice of sector. As opposed to the old manner of working we now
have in our offices more peaple who have become consultants and for this reason the costs
of personnel in comparison with previous years is much reduced.Presently all our real estate
consultants at the same time are owners of their own companies while also being helpers in
problem solvers in our offices.

How do you evaluate the position that your sector has come to in this last period?
How is it possible for things always to improve?That is my way of thinking.| seriously believe
that entrepreneurs entering our sector and holding a MYK license-5 are improving the quality
of the sector.Laws are also giving much help in the development of the sector.For it to be even
better consultants in the private sectors need to invest and develop.As our sector is one which
is constantly increasing and developing we working in it must ensure that with its development
the quality of work standards must also be developed.

What should the persons taking franchises from your company

pay attention to in order to succeed?

We as Resital Franchise Gayrimenkul A.S.are closely focused on our customers being
satisfied,we teach consultants who will lead the sector and in all four corners of Turkiye spread
such an understanding we are here always to support the development of our franchisees.
Naturally to use this excellent system which we have set up,ensure it works and develops
constantly it's essential that we work hard.One of our founding partners Sibel Taner Hacioglu
made such a good remark | wish to quote it in full here."If the leader runs then the team walks.
If the leader walks the team stops and if the leader stops the team dies."Brokers who take our
franchises must be willing to fulfill totally the meaning of that remark.Here there is a very
profitable system which has great potential and is a social system.However as in every business
sector effort and work must be effected but in ours even more so. think that all brokers who are
aware of this will be successful.

Which are your goals for the upcoming period?

Firstly we work to ensure that our offices are through the whole of our country and at the same
time we are the best brand in the sector.We are working in the best manner,we are totally aware
that development is very important and that we continue to be “The company which is changing
the voice of Real Estate”, With our London office we have opened in Europe additionally we have
globally great goals.With our team and our founders who have always supported us we believe
we shall be able to fulfill all our goals within a short time.
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FIRMA = FIRM

1. Yuksek verimli yikama nozullari
2.17.26 m? ylzey alanina sahip toplayici filtre
3. 304 paslanmazdan Uretilmis ic gbdvde

4. Aerocut ile maks. nem kontrolu

5. Plazma teknolojisi ile 120 + ay kullanim

Alize Miihendislik'ten Kendini Temizleyebilen
Elektrostatik Filtre: Promate AQB Autowash

Alize Muhendislik has brought out an Elektrostatik

Filter which cleans itself: The Promate AQB Autowash

Alize Miihendislik 6zenli miihendislik yaklagimiyla, endiistriyel mutfaklarda, gida
sanayisinde, endiistride ve bircok alanda egzoz gazindaki yad, duman ve koku sorunlarina
uzun zamandir standart elektrostatik filtre ve destek dirlinleriyle birlikte ideal ¢dziimler
sunuyor.

Promate AQB Autowash, elektrostatik hizlandirma prensibini kullanarak havada bulunan
mikro 6lcekteki duman, is, yad ve toz partikiillerini ayristirarak hem havayi hem de kendini
otomatik olarak temizleyebilen elektrostatik filtre sistemidir.

Otomatik yikama 6zelligi olan Promate AQB Autowash elektrostatik filtre, kaliteli temiz
hava ihtiyacini karsilamasi ve gelistirilen kendini temizleme dzelligi ile benzersiz bir
yapidadir. Filtre kirlilik seviyesi siirekli kontrol altinda tutuldugundan, hava temizleme
performansi stabil ve siirdirilebilirdir. Promate AQB Autowash serisi elektrostatik filtre
sistemi, ya§ buhari ve dumani olusturan mikro partikiilleri, aliminyum plakalarda toplar.
Kirlenme oldugunda, filtre hiicresini yerinden gikartmaya gerek duyulmaz. Otomasyon
{izerinden 6nceden belirlenmig periyotlarda temizlik programi devreye girerek kendini
temizler, kurutur ve yeniden calismaya hazir hale getirir. isletme ve kullanict dostudur.
Toplayici plakalari gelistirilmis olup pazardaki en yiiksek yiizey alanina sahiptir.

IS0 16830 standardina gdre yapilan verimlilik testlerinde; ePM, -%36,65, ePM, - %96,30
ve ePM,, - %37,69 oranlarina ulasilmistir. Bu oranlar ESP diriinlerinde pazara sunulan en
yiiksek degerdir. Promate AQB Autowash, on programli yikama secenekleri ile istenilen
zaman diliminde temizlik yapabilir. Yiksek koruma sinifli kasas! ile dahili ve harici ortama
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Alize Muhendislik with the close attention of its engineers offers ideal solutions and for a long
period of time with its standard electronic filter it has been offering solutions to problems in
industrial kitchens,and the food sector and in other situations of exhaust gases,oil and smells.

Its Promate AQB Autowash by way of increasing the electrostatic speed principle measures
the separate amounts of smoke,soot,0il and dust particles in the atmosphere and in its own
automatic self cleaning electrostatic filter system.

There is nothing to compare with its Promate AQB Autowash electrostatic filter as it meets the
needs of clean high quality air by self cleaning it is a unique structure.The height of filth in the
atmosphere is constantly under control and it ensures a stable on going clean air performance.
The Promate AQB Autowash series of electrostatic filter system collects the micro particles

of oil,smoke and steam on aluminum plates.When they become dirty there is no need to take
the filter cell out of its place.Automatically,as previously stated,at the required periods of time
the cleaning program goes into action,cleans then dries itself and puts itself to work again.It
certainly is a friend for the business and the user.

The developed collective plates have the highest surface area on the market.

According to the IS0 16890 standards of efficiency tests;

ePM1-%96,65,ePM 2.5-%96,90 ve ePM10-%37,69 have been reached.These percentages of ESP
products on the market are the very highest.

With the Promate AQB Autowash on the pre program there are the possibilities of choosing



montaj imkani saglar. Mevcut filtre sistemlerine adaptasyonu yapilabilir. Otomasyondan
kumanda edilerek calisma saati ayari imkani saglar. Bina otomasyon sistemleriile
haberlesme ¢ikislari bulunur. Promate AQB Autowash, referanslariyla isletmelere etkin,
giivenli ve kolay kullanim sunar. isletme dostu Promate AQB Autowash: giivenli ve temiz
filtre kullanimi, maksimum performans, maksimum hava kalitesi, maksimum filtre
ekipman 6mrii ve maksimum tasarruf sadlar. Zaman ayar yapilabilmesiyle filtrelerin
belirlenen periyotlarda yikanarak temizlenmesini boylelikle havalandirmanin calismadigi
miisait zamanlarda yikama yapmasina olanak saglayarak is giicii kaybini engelledigi gibi
sistemi temiz olarak yeni kullanima hazirlar. Kimyasal dozajlama, durulama ve kurutmayi
otomatik yapar, kullanici miidahalesi gerektirmeyerek kullanici dostudur. Opsiyonel
kurulum modelleriile %99'a varan hava aritimi saglar,

Promate AQB Autowash, egzoz gazindaki yag, duman ve kokunun aritiminda son derece
basarili oldugu gibi ayni zamanda da isletme ve bakimda yasanan bircok sorunu dogru
projelendirme ile kikten cozmilstir.

Uzun bir Ar-Ge siireci sonucu birgok avantaji ile beraber pazara sunulmustur.

ESP Bakim iscilik Maliyetleri

Kati yakitli pisirmelere toplayici filtrelere 3/ 7/15/ 21/ 30 / 45 giinlere varan periyodlarda
detayli bakim yapitmasi gerekmektedir. Promate AQB ile ciddi oranlarda iscilik
maliyetleri minimize edilir,

Personel ihtiyaci

ister disaridan hizmet alinsin ister isletmenin personeli bakimi yapsin belli sayida
personel ihtiyacr olacaktir. Promate AQB Autowash ile personel ihtiyaci olmayacaktir.
Bakim istasyonu Yatirimi

Hizmetiisletme personeli yaparsa bakim istasyonu, yedek filtre vs. gibi yatirim
yapiimasina Promate AQB Autowash ile gerek kalmayacaktir.

Kanal Balam Maliyetleri

Zamaninda yapilmayan, yanlis yapilan ya da herhangi aksaklik ile yapilamayan ESP
bakimlarindan dolay! kanallar yaglanabilmektedir. Promate AQB Autowash ile bu sorun
olmaktan ¢ikmistir,

Minimum Yangin Riski

Bakimda yasanabilecek aksakliklar sonucu kanalda biriken yag yangin riski olusturmaktadir.
Promate AQB Autowash ile diizenli ve sik bakim ile bu risk minimize edilir.

Kanal Yaijlanmasina Bagli Minimum Koku

Kanalda biriken yag zaman icinde bozularak pisirmeden gelen kokuya ek olarak daha da
agirlastirirken Promate AQB Autowash ile sik bakim yapilarak olasi bu sorun ¢ziilmiistir.
Siirekli Maksimum Filtre Verimi

ESP tekniginde kirli havadaki partikiiller toplayicidan 180° ac! ile belli bir hizda gecerken
plaklara elektrostatik olarak yapisir, zaman iginde verim diiser. Promate AQB Autowash
ile cok kisa periyodlarda minimum maliyetlerde bakim yapilarak verim siirekli maksimum
tutulur.

Aktif Karbon Omrii

Promate AQB Autowash ile toplayici filtreye sik periyodlarla bakim yapilacagindan olasi
aksakliklar yiiziinden yad ve duman kacadi olmayacak ve aktif karbon daha uzun 6miirlii
kullanilabilecektir.

Yiiksek Aktif Karbon Verimi

Promate AQB Autowash ile toplayici filtreye sik periyodlarla bakim yapilacagindan

olasi aksakliklar yiiziinden yag ve duman kacagji olmayacak ve aktif karbon daha verimli
kullanilabilecektir.

Hatali Balum Kaynakli Sorunlar

Ozellikle yetkili olmayan servisler tarafindan manuel olarak yapilan bakimlarda toplayici
filtre zarar gorebilmekte ve kullanilamaz hale gelebilmektedir. Promate AQB Autowash ile
yerinden cikarmadiiniz toplayici filtre cok daha uzun kullamilabilmektedir.

Zaman Tasarrufu

Promate AQB Autowash ile isletme bakim ile ilgili bircok islemden zaman tasarrufu
sadlayacaktir,

Genel isletme Maliyetinde Tasarruf

isletmede bakima ayrilan emek, maliyet, zaman gibi birgok konuda tasarruf saglayacaktir.
Uzun Ekonomik Omiir

Promate AQB Autowash'in ic yapisi paslanmaz malzeme oldugundan ve filtre bakim
esnasinda skmeden, takmadan dolayl asinmayacagindan dolayi cok daha fazla uzun
dmiirlidar,

the periods of time wished for cleaning.With its high protective quality crate there is the
possibility of it being mounted inside or outside as wished.It can be adjusted with the
previously installed filter systems.With its automatic controller the periods of time can be
chosen and changed as required.There are also outlets for offering information to the building
systems. The Promate AQB Autowash with its referential system is effective,trustworthy and
easy towork.Thisis a friend of businesses;its use of secure cleaning filters offers maximum
performance,maximum quality of air,maximum long life filter equipment and maximum
savings.The fact that it is possible to change the timing of the cleansing periods brings the
advantage of having the capability to have the cleaning effected when the air conditioning is
closed which eradicates the loss of labor hours while supplying a ready to use clean system.lt
supplies the correct dose of chemicals,washes and dries automatically and the user needs to
effect no action himself in other words the system is a great friend. With its optional new model
it reaches a 99% air conditioning service.

The Promate AQB Autowash is extremely successful with its conditioning of exhaust gas
oil,smoke and smell but at the same time in its working for the business and the care of the
system thanks to the correct projects being instituted from the roots at the end of an intensive
R-D period it brings to the market many advantages.

The cost of ESP maintenance labor

With collecting filters for solid waste 3/7/15/21/30/ 45 days periodic detailed
maintenance is necessary.With  The AQB Promate the maintenance costs are greatly
minimized.

Personnel needs

Normally outside service is obtained or a permanent number of maintainence personnelis
kept. With the Promate AQB Autowash personnel is simply not needed.

Payment to Maintainence Stations

If the personnel at the maintainence station effect work  on the spare filter etc.it has to be
paid for. With the Promate AQB Autowash there is no need at all.

The Cost of Channel Maintenance

When maintenance is needed for ESP if wrongly effected or if not done on time the channels
can become oily.With  Promate AQB Autowash this problem does not arise.

The Minimum Risk of Fire

When problems arise during maintenance they can result in oil collecting together which
increases the fire risk. With Promate AQB Autowash and its regular and often attention this
risk is minimumized.

The Minimum Smell which Results from Channel Grease

When oil has collected in the channel in time it spoils and even when not being cooked it
emanates a smell which with time becomes heavier.With Promate AQB Autowash and its
opportunity of ongoing maintainence this problem has been resolved.

Ongoing Maximum Filter Efficiency

With the ESP technique the particules of dirt in the air are collected at 180 degrees when
effected at such a speed the particules adhere to the electrostatic plates resulting as time
passes init's level of efficiency deteriorating. Promate AQB Autowash with its short periodic
minimum cost maintainence ensures efficiency is always at a maximum.

The Life of Active Carbon

Promate AQB Autowash controls its filters at regular short intervals and thanks to those any
possible escape for oil and smoke are eliminated and the active carbon will be able to be used
for a longer time period.

Problems Arising from Wrongly Effected Maintainence

Problems arise mainly from the use of non registered maintainence centers where work is
often effected manually then the collector filters can be damaged and even become unusable.
With the Promate AQB Autowash the collector plates are not taken out consequently they can
be used much longer.

Time Saving

In many of the maintainence situations the Promate AQB saves lots of time.

Savings in General Business Costs

With our model much time is saved in labor,costs and time.

Long Economic Life

Because the inside of our AQB Autowash model is made from non rusting material the filter
does not have to be taken out consequently the question of damaging does not arise nor does it
have to be put into place which results in it having a much longer life.
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FRANCHISE VE MARKALI BAYILER LISTESi * FRANCHISE AND BRAND DEALERSHIP LIST

UFRAD UYELERI TELEFON HAPPY MOON'S 02163021613 TONTON BABA 021248258 58
1453 OSMANLI KAHVE EVi 02323301400 | | HDISKENDER 02122819996 | | IRENDDURUM 0536 640 63 63
AKTUEL EMLAK 02163632530 | | HOT DONER 05347976700 | | TURPAEMLAK 02322518585
ASLI BOREK 0216 4182572 [KBAL 4441972 TURYAP 02123731300
ATASAY 02126523366 | | JCLUB 02125053571 UCAN BALON ANAOKULLARI 021287104 49
BAY DONER 02324844235 | | KAHVE DUKKANI 02242463512 | | WAFFLE ART 02242383060
BAYRAMEFENDI OSMANLIKAHVECIS 02422448845 | | KARAFIRIN 02126966991 | | YESENBURGER 0212 444 4070
BEREKET DONER 021277155 55 KOCATEPE KAHVE EVi 08503031949 | | ZARIF CIGKOFTE 0850 480 8797
BFIT 02167002217 KOMAGENE 02163679700 | | ZIYAFE KAYSERI MUTFAG 031232058 88
BILKOLEJ] 4445945 LEMAN KOLTOR 0850 5320565

BISSE 4441235 LITTLE CEASERS 02126041414 DESTEKCI )YELERI

BURGER KING 021231066 00 LORIS PARF(M 02627444145 | | ADRES PATENT 091234789 89
BURSA KEBAP EVi 02126905252 | | MARMARIS BUFE 1964 02164110266 | | LizE MUHENDISLIK 000717
CAFE [TALIANO 02127096070 | | MAYDONOZ DONER D2IBBAB44 44 | | pekA PLAN DANISMANLIK 0850255 4433
CAJUN CORNER 05432180999 | | MCDONALD'S 0023363400 | | 4 ourivavaziLM 033247 7505
CAR WAX 0216 54003 48 MESHURSAIFRANB[]LU LOKUMCUSU_ 0216 4411082 CLOUD MEDIA 019830376
CARREFOURSA 02166550000 | | MRKUMPIR 0212 34727 80

COFFEEMANIA 02324221932 | | NALIAKARADENIZ MUTFAGI 02126300690 BEELTANELL MG
COLDWELL BANKER 02123525050 | | NESHWAFFLE 03622332526 DTEAPATENT ML I000
CENGELKOY BOREKCIS| 02164623520 | | OSESCIGKOFTE 4445002 [HLE 0808693862
CIBKOFTEM 442108 PASAPORT PIZZA 02325023163 | | RANCHSEAMOREDANSHANIK (1543 9808 28
CILEK MOBILYA 0247212866 | | PiDEM 022281999 | | RANCHISINGMARKET 03336074185
DIGITAL PARTNERS 02122122283 | | PizzAHOUSE 012757766 | | COLDENCITYMEDIA 021232000 34
DILEK PASTA CAFE REST. 02126717134 PIZZALATIA 02169872400 | | IEF8D 05322599618
DOGUS KURUYEMIS 02128061053 | | POPEYES 02123106600 | | KDMAVMDANISMANLIK 0533 284 00 67
DOMINO'S Piz7A 02122809636 | | REALTYPLUS 02162084884 | | KOOPERATIFREKLAM AJANSI 02465450069
DOYUYO 02165044061 | | REALTYWORLD 02124672277 MACELLAN 0554 94959 62
ORY CLEAN EXPRESS 0216 3311000 REMAX 02122324820 MARKiZ PATENT 0212 347 62 56
EMPA GAYRIMENKUL 031223106 28 ROYAL EKLER 05326205190 MAXIJETT 0539933 8039
ENDLESS ABROAD YURTOISI EBITIM_ 0212 94903 33 SALOON BURGER 0216 987 24 00 MERCAN SIGORTA 0716 3189020
ERA GAYRIMENKUL 4449312 SBARRO 0023106800 | | oxuraRUP T
ERCIIYE"S BURlEK . 016 594 5550 SMAELUX D3I44000%4 | | va LB

Es§| GUZ.ELLIK MERKEZ] 02324211808 | | SRDONER . 0850 420 04 20 SIOTE .
ETISLERI 05323242110 STARTKEY GAYRIMENKUL 02323305330 .

FEDERAL COFFEE 02122233055 | | SUBWAY 021231066 00 L ————
GOCMEN BOREKCISI 44t 4 964 TATLICI FEHMIUSTA AT QA'_V'SMANL'K e
BONGIL KAHVES| DUBGBRBII | | TATLISES CIEKGFTE oakszsss | | SATJKRLR WP 3109
BURME MUTFAK 02126905758 | | TAVADATAVUK 05316133030 | | [HEFRANCHISECOMPANVTURKEY 0128015130
HACIOBLU 02163873030 | | TAVUK DONYAS] 02163991780 | | VERAYAZILIM 0212438 3033

. 72 MAYIS MAY 2023



AY ALIZE MUHENDISLIK

HAVAY| IDEALIZE EDIYO Z

Alize Mihendislik Taratindan Gelistirilen
Hava Aritim Uriinleri

AQB Kendini Temizleyebilen
Autowash Elektrostatik Filtre

| Odunlu ve Kémiirlii Pisirmeler igin
Ideal Su Sisli Filtre

Koku Antimi icin Gelistirilmis,
PII:?Izma 120+ Ay Kullanim Omiirlii, Kanal
Iitre Tipi Plazma Filtre

- Tepki Stiresi 1 sn’nin Altinda Anlik - \
- Kolay Kurulabilen Mekanizma Kapanan
- Set Edilebilen Sicaklik Degeri Damper

Koku Antimi icin Gelistirilmis,
120+ Ay Kullanim Omiirlg,
Kanala Saplanabilen Filtre

m n www.alizemhs.com // info@alize.org



EFSANE
EZZETLERIN

@
2 8vilk Turkiye Capinda 2 5 0 0 0 Tuirkiye'de Kurulu

Tecriibe 1.4 00 gen Galisan Egsiz Ekosistem
Fazla Restoran

© BURGER KING
awgmar:asx

TM & © 2023 Burger King Corporation. Tum haklan sakhdir. Burger King Corporation, Burger King markasi ve ambleminin tek hak sahibidir, © 2023 Popeyes Louisiana

Kitchen, Inc. All rights reserved. Tim haklan saklidir. Popeyes Louisiana Kitchen, Inc., Popeyes® markasi ve ambleminin tek hak sahibidir. TM & © 2023 Arby's IP Holder, LLC.

Tum haklan saklidir. Arby’s IP Holder, LLC, Arby’s markasi ve ambleminin tek hak sahibidir. Subway®, Subway IP LLC. sirketinin tescilli ticari markasidir. © 2023 Subway IP

LLC. Tim Haklan Sakhdir. © 2023 Sbarro, LLC. Tum haklan saklidir. Sbarro International, Sbarro markasi ve ambleminin tek hak sahibidir. TAB Gida, Usta Dénerci® markasi
ve ambleminin tek hak sahibidir. TAB Gida, Usta Pideci® markasi ve ambleminin tek hak sahibidir.





