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Kendl Kendi isinizi kurarken bayuk diastnun,
blylk bir markanin gictnden yararlanin.
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Blyiik bir marka ¢atisi altinda, glivenli bir yatinm icin Franchise Sistemine katilan girisimciler,
diinyada dnemli basarnlar elde ettiler. Tirkiye'de de pek ¢ok sektdrde ulusal ve uluslararas) markalar,
kiiciik ve orta dlcekli girisimcilere franchise vererek blylyorlar.
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Do¢. Dr. MUSTAFA AYDIN

UFRAD Franchising Dernegi
Genel Bagkani = UFRAD President

Kiymetli Dostlarim,

Franchise Dinyasi dergimizin yeni sayisinda sizlerle bulusmanin guru-
runu tasiyoruz. Franchise sektoriindeki en yeni gelismeler ve haberler
ile sizinle tekrar bir araya gelmenin sevinci ve heyecani icerisindeyiz.
Turkiye’de franchising, gidadan gayrimenkule, otomotivden egitime
glinden glne bircok sektdrde blylyen bir sistem. Farkli sektérlerden
bircok markanin franchise uygulamalariyla daha da gelistigini ve blyU-
dugunu gériyoruz. Ornek vermek gerekirse yiyecek ve icecek sektd-
rinin yogunlukta oldugu Ulkemizde, son yillarda ézellikle gida marka-
larimiz ulusal ve uluslararasi pazarlarda basarilar elde ediyor. Bunlarin
yani sira Turkiye’deki insaat sektériinde yasanan yUkselise paralel ola-
rak gayrimenkul sektdriinin blyUmesi ve yabanci yatirimcilarin pazara
girmesiyle gayrimenkul danismanlidi alaninda da franchise sistemine
bUylk bir ilgi var. Bu alanlarin disinda oto yikama, kuru temizleme, spor,
guzellik, eglence ve egitim sektérd gibi 30°dan fazla hizmet alanlarinda
bu sistemi goriyoruz. Markalasmak bir Ulkenin gelisimi icin en gerek-
li etkenlerden biridir. Bugln tim glcli ekonomiler diinya pazarlarini
markalari ile ele gecirmektedirler. Bircok inovatif distncesi, dinya
standartlarinda Urin ve hizmetleri barindiran Tlrkiye girisimcileri ve
firmalari artik kabuklarindan siyrilmali, glclerinin farkina vararak dinya
standartlarinda markalar gelistirmelidirler. Dlnya ¢apinda markalarin
yaratilmasi da ancak franchising sistemi ile mimkundur.

Kararlilik ve heyecanla yurittigimiz cahsmalarimiza, 2023 yilinda da
ayni hizda devam edecek ve daha bircok basarili projeler ile karsiniza
cikacagiz. Ulkemizin ve Franchise sistemi icinde faaliyet gdsteren tim
firmalarin basarili ve verimli yarinlara dogru yol almasi hedefiyle str-
dirdigimiz yogun calismalarimiz slresince sizleri aramizda gérmek
ve basarilarimizi sizlerle paylasmak en blyUk 6édulimuazdar.

UFRAD olarak Gyelerimiz basta olmak Gzere tim markalarimizin ki-
resel blylme ve basarilarini destekliyor ve tesvik ediyoruz. Franchise
markalarimizi ve yUzlerce lokasyonda faaliyet gdsteren, on binlerce ki-
siye istihdam saglayan sektorimuizi glcld ve ayakta tutmak icin caba
gosteriyoruz. Sizleri de bu yolculukta yanimizda gérmekten mutluluk
duyariz.

Gelecek sayimizda tekrar gérismek Gzere saglik ve
mutluluk dileklerimi sunarim.

Sevgi ve Saygilarimla,

Dear Friends,

We are proud to meet you in the new issue of our Franchise Diinyasi
magazine. We are in the joy and excitement to meet you again with the latest
developments and news in the franchise sector.

Franchising in Turkey is a growing system in many sectors, from food to real
estate, from automotive to education. We see that many brands from different
sectors develop and grow with franchise applications. For instance; In our
country, where the food and beverage industry is concentrated, our food
brands have achieved success in national and international markets in recent
years. In addition to these, there is a great interest in the franchise system in
the field of real estate consultancy, with the growth of the real estate sector
in parallel with the rise in the construction sector in Turkey and the entry of
foreign investors into the market. In addition, we see this system in more than
30 service areas such as car wash, dry cleaning, sports, beauty, entertainment
and education sectors.

Branding is one of the most necessary factors for the development of a
country. Today, all powerful economies are taking over the world markets
with their brands. Entrepreneurs and companies in Turkey, which have
many innovative ideas, world-class products and services, must now come
out of their shells, they should realize their strength and develop world-
class brands. The creation of world-class brands is only possible with the
franchising system.

We will continue our work, which we carry out with determination and
enthusiasm, at the same rapidity in 2023 and will meet you with many more
successful projects. Seeing you among us and sharing our successes with you
during our intensive work that we carry out with the aim of moving towards a
successful and productive future for our country and all companies operating
in the franchise system is our greatest reward.

As UFRAD, we support and encourage the global growth and success of all
our brands, particularly our members. We strive to keep our franchise brands
and our industry, which operates in hundreds of locations and employs tens of
thousands of people. We will be pleasure to see you with us on this journey.

| wish you health and happiness, see you again in our next issue.

EKIM OCTOBER 2022 03 .
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DERNEK HABERLERi * ASSOCIATION NEWS

UFRAD MAYIS AYI YONETIM KURULU
TOPLANTISI GERGEKLESTIRILDI

UFRAD MAY BOARD MEETING WAS HELD

UFRAD Mayis Ay Yénetim Kurulu Toplantis, istanbul Aydin Universitesi ev sahipliginde gerceklestirildi.
Toplantida Ekim ayinda diizenlenecek olan Bayim olur musun? Franchising ve Markali Bayilik Fuari

hakkinda goris alisverisinde bulunuldu.

UFRAD May Board Meeting was hosted by Istanbul Aydin University. Dialogues regarding the
Be My Franchise Franchising and Dealership Trade Fair, which will be held in October, were carried

out in the meeting.

Franchise Dernegi (UFRAD] Yonetim Kurulu Toplantisi 16 Mayis tarihinde
gerceklestirildi. IAU'niin ev sahipliginde D Blok Oval Salon'da gercekles-
tirilen toplantiya, IAU Miitevelli Heyet Baskani Doc. Dr. Mustafa Aydin da
katildi. Toplantida, yonetim kurulu tyeleri tarafindan, planlamasi yapilan
“20. Bayim Olur Musun?” fuari hazirliklarinin son durumu hakkinda ko-
nusuldu. Avrupa Franchise Federasyonu'nun (EFF) Nisan ayi toplantisinin
da degerlendirmesi yapilarak, yonetim kurulu Uyelerince sektérel gelis-
meler hakkinda fikir alisverisinde bulunuldu.

. 06 EKIM OCTOBER 2022

Turkish Franchising Association Board Meeting was held on 16
May 2022. UFRAD President Assoc. Prof. Mustafa Aydin attended
the meeting hosted by IAU at the D Block Oval Hall.

The board members talked the latest status of planned 20" Be
My Franchise” fair preparations at the meeting, furthermore,
the April meeting of European Franchise Federation was on the
agenda. They exchanged their ideas on sectoral developments.
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ASYA PASIFiK FRANCHISE KONFEDERASYONU VE UFRAD
ORTAK WEBINARI ONLINE OLARAK GERCEKLESTIRILDI
ASIAN PACIFIC FRANCHISE CONFEDERATION AND UFRAD

JOINTWEBINAR WAS HELD ONLINE

" How and Why to enter the Turkish market " baslikli, Asya Pasifik Franchise Konfederasyonu (APFC)
ortak webinarlar serisinin ikincisi UFRAD is birligi ile 27 Eylill Sali giinti Denetleme Kurulu Uyes

Av. Stileyman Soysal ve UFRAD Yonetim Kurulu Uyesi Giirkan Donat'in katilimlariyla online olarak
gerceklestirildi.

In collaboration with UFRAD, the second of the Asia Pacific Franchise Confederation (APFC) joint webinar series

titled “How and Why to enter the Turkish market” was held on Tuesday, September 27 with the participation of
UFRAD Auditing Board Member Siileyman Soysal and UFRAD Board Member Giirkan Donat.

Webinarda Turkiye pazarina girig, basarili érnek ve stratejiler Entry to the Turkish market, successful examples and strategies
glindeme alindi. Oldukga verimli gegen webinar katiimcilara were discussed in the webinar. The productive webinar was ended
iletilen tesekkiir ve iyi dilekler ile sona erdi. with requests and wishes to the participants.

. 08 EKIM OCTOBER 2022
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UFRAD EYLUL AYI YONETIM KURULU

TOPLANTISI GERCEKLESTIRILDI
UFRAD SEPTEMBER BOARD MEETING WAS HELD

Eylul ayr UFRAD Yonetim Kurulu toplantisi 21 Eylil Carsamba glinii Zoom uygulamasi
araciligr ile gerceklestirildi. Bir dnceki Yonetim Kurulu toplanti kararlari gézden gegcirilerek
Uyelik basvurulari degerlendirildi. Dernek faaliyetleri hakkinda tim Yonetim Kurulu Uyeleri

bilgilendirildi.

UFRAD Board Meeting was held on 21 September 2022 via zoom application.
The new membership applications were evaluated and previous meeting minutes discussed in the meeting.

Her Yonetim Kurulu toplantisinda oldugu gibi son sektorel gelismele-
rin markalara ve {ilke ekonomimize olan etkileri konusuldu. Oniimiiz-
deki donem faaliyet ve calisma planlarinin degerlendirildigi Eylul ayi
Yonetim Kurulu toplantisi, dilek ve temenniler ile sona erdi.

. 10 EKIM OCTOBER 2022

Associational activities and studies was discussed and informed all Board
Members. The latest sectoral developments™ effects on brands and our
country economy were addressed as every meeting. Next period activities
and working plans were discussed and September Board Meeting was
ended with requests and wishes.



'_h
i

Basvurulariniz i¢in sizi www.sampi.com.tr'ye bekliyoruz.

e
e 4

© ISTANBUL ® ANKARA @ GANAKKALE @ KIBRIS ® DANIMARKA/KOPENHAG

'~ 05051889000
franchise@sampi.com.tr

@00

@sampipideonline

A e

-



AKTUEL » CURRENT

CARREFOURSA 1000 BAYIYE ULASMAYI HEDEFLIYOR
CARREFOURSA AIMS TO HAVE 1000 DEALERS

Sabanci Holding ve Carrefour Grup istiraki CarrefourSA, bayilik hizmeti ile girisimcilere ve kiglk esnafa
destek vermeye devam ediyor. “Yeni Nesil Market" anlayisini akaryakit istasyonlarina tasiyarak, onlari da bu
karli girisimin bir parcasi yapmayi hedeflediklerini agiklayan CarrefourSA icra Kurulu Uyesi Bulut Batum,
“CarrefourSA misterisini de esnaf ve girisimcisini de yolda yalniz birakmiyor” dedi.

Sabanci Holding and the Carrefour Groups subsidiary CarrefourSA by offering dealerships to
entrepreneurs and small business persons continues their support.Under their “New Generation
Market”project they place their products in filling stations so that they also can have a part of this
profitable enterprise.Bulut Batum who is an Executive Board Member said “CarrefourSA never
leaves its customers,small businesses or entrepreneurs alone on the road”

Tiirkiye genelinde 41 ilde 800" askin magazasiyla yilda 140 milyon miisteriye dokunan Carrefour
Grup ve Sabanci Holding istiraki CarrefourSA, “Dodrusu CarrefourSA'da” mottosuyla siirdiirdiigi
hilyiime hikayesini esnaf ve girisimeilerle giiclendiriyor.

Fiziksel madazalarin yani sira Carrefoursa.com ile dijitalden ve tekneleriyle denizden de hizmet
sunan perakendenin ncii markasi bu kez de yola gikan milsterileri icin harekete gecti. Son ikiyildir
bayilik sistemiyle hizmet agini genisleten CarrefourSA, artik akaryakit istasyonlarindaki yerini
alacagimi acikladi. Bu yeni girigimin ilk adresi ise Tekirdag, Marmara Eregilisi oldu.

Yolda olanlara 7/24 CarrefourSA hizmeti

Yerli esnaf ve girisimciye destek olma politikasiyla market agini genisletmeye devam eden
CarrefourSA, mini konseptiyle bilyiyecedi akaryakit istasyonlari bayilik sisteminin ilkinin agiligini
gerceklestirdi. Marmara Ereglisi'nde 7/24 hizmet veren akaryakit istasyonunda yaklagik 100
metrekare bilyiikligindeki alanda hizmete baslayan CarrefourSA, 6z markali Giriinlerin de dahil
oldugu 2300 diriin cesidiyle yoldaki milsterilerine ulasacak.

Bu acilisa liskin konugan CarrefourSA icra Kurulu Uyesi Bulut Batum, milsterilere dogru driinii,
dodru hizmet kalitesi ve fiyatla her noktadan temin etmeyi siirdiirmek yolunda bir adim daha
atmaktan mutluluk duyduklarini belirtti. “Bir taraftan yeni market yatinimlarimiza devam ederken,
dider taraftan kilcilk esnafimizi destekleyen bayilik sistemimizle Tiirkiye'deki biiylime ivmemizi
giiclendiriyoruz. Tiirkiye'nin ddrt bir yanindaki girisimcileri desteklemek amaciyla yola ciktigimiz
bayilik sistemimizle, miisterilerimizin bize en kolay sekilde ulasmasini saglarken, yerli girisimciye
Kérli bir yatinim imkéni sunuyoruz” diyen Batum, sizlerine style devam etti: “Bakkal ve kiigiik
marketlerin yani sira bu sisteme akaryakit istasyonlarini eklememiz, sistemin herkes tarafindan
ve her noktadan erisilebilirligi icin 6nemli bir kinlma noktasi. Bu 6nemli adim ayni zamanda 3 yil
sonunda 1000 bayiye ulasma hedefimizdeki kararliligimizi da ortaya koyuyor."

Kendi basari hikayesini yazmak isteyen girisimciler icin bu sistemin degerli bir firsat oldugunu
davurgulayan Bulut Batum, “Carrefour, 2023'te Tiirkiye'de 30, diinyada ise 60 yilini dolduracak.
Bu nemli tecriibeyi, ‘Dogrusu CarrefourSA'da’ mottomuzla iilkemizin her noktasina ulastirmak
tncelikli amacimiz. Su an bayilik sistemi le Tarkiye'nin 27 iline ulagtik. CarrefourSA olarak

bugiin 41 sehirdeyiz. Bu rakami artirmaya ve daha fazla girisimciyi ailemizin bir parcasi olarak
konumlandirmaya odaklandik” diye ekledi.

The Carrefour Group and the Sabanci Holding affiliated CarrefourSA have near to 800 shops which
are spread throughout 41 provinces in Turkiye reaching 140 million customers in a year.Its motto is
“Dogrusu CarrefourSA* (Straight Towards CarrefourSA) and it continues to enlarge by strengthening
its dealers and its entrepreneurs,

In addition toits actual stores it can be approached digitally-Carrefoursa.com-and is a pioneer
brand as it has the capacity to serve customers on the sea traveling in yachts.Over the last two years
CarrefourSA has greatly widened its service network by dealers.The company believes that soon this
method will replace filling stations.The first address of this new project is Tekirdag Marmara Ereglisi.

For those on the road CarrefourSA offers 7/24 service

Within its policy of helping local businesses and entrepreneurs the company continues to widen its
network of the mini concept by dealers at filling stations At the Marmara Ereglisi where the petrol
station gives a 7/24 service CarrefourSA has opened premises of 100 sq.m there for customers on the
road and offers 2300 choices of product of their own brand and of other brands.

Bulut Batum when discussing the opening of these premises said they were happy to have taken yet
another step to supply customers with the correct products,the correct service and at the correct
price."On the one hand we continue to invest in new markets while on the other hand we continue to
support small businesses under the dealership system as we continue to strengthen our momentum
throughout Turkiye.By our dealership system which set out to help entrepreneurs throughout Turkiye
while they in turn are helping us easily reach our customers we are offering them the possibility

of effecting a profitable investment"said Batum and went on to say “In addition to small groceries
and markets when we added filling stations it became the point where customers could reach us
everywhere With this important step we intend to have 1000 dealers at the end of 3 years."

Bulut Batum wishes to emphasize that for those who wish to write their own success story this system
is a valuable opportunity,'In 2023 Carrefour will have been in Turkiye for 30 years and in the world for
60.Having so much important experience we wish under our motto primarily to reach every corner of
Turkey.Presently we are in 27 provinces.CarrefourSA is today in 41 cities. We have the positive purpose
of increasing these figures as we welcome more entrepreneurs into our family."
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Bayisi Olmak
ok Dogru Yatirim

Her zaman dogrusunu misterileriyle bulusturan CarrefourSA,
simdi de esnafimizi dogru yatirimlarla bulusturuyor.
CarrefourSA Bayisi olarak, aylik kazangli gelir sahibi olmak icin
www.carrefoursa.com/bayilik adresimizi ziyaret edin.
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bayilik@carrefoursa.com
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“PASAPORT PiZZA” LIDER
VE SEMBOL MARKA SECILDI
"PASAPORT PIZZA" HAS BEEN CHOSEN BOTH AS

ALEADER AND AS A SYMBOLIC BRAND

42000,

iZMiR'DE DOGARAK TURKIYE'YE

PIZZAYI
SEUDIREN

TURKIVE NIN EN ITIBARLI
_g= YERLI PIZZA MARKASI

Hem lezzeti hem de aldii ddiillerle dikkat ceken Pasaport Pizza, Miisteri Memnuniyeti
Endeksi'nin Lider Markasi secilmesinin yani sira ‘Sembol Marka'lar arasinda da yerini ald1.
Gectigimiz gtinlerde atklanan itibar Akademisi sonuglarina gére ‘Sembol Marka' segilen
Pasaport Pizza, 6nceki yillarda ‘Tirkiye'nin En itibarli Pizza Markast segilmisti.

Yirmi bes yil dnce izmir'in Pasaport semtinde kurulan ve bir yil iginde franchise vermeye
baslayan Pasaport Pizza, yerel lezzetler ile diinya konseptini birlestirdi. Tiirk damak tadina
uygun pizzalar Greten firma, 25 yildir kooperatif mantigiyla calisarak kazandir-kazan ilkesiyle
bilydimesini siirdiirdil. Tiirkiye genelinde 200'den fazla subesiyle milyonlarca tilketiciye hizmet
veren firma, lezzetini 6dilllerle taclandirmaya devam ediyor.

Tiirkiye'nin dncii ve sembol markalan arasinda

ikiyiizil askin subesiyle tiim Tiirkiye'de hizmet veren Pasaport Pizza Genel Mildiirii
Miikremin Ozdemir, “itibar Akademisi tarafindan akademik bakis aistyla 2011 yilindan
beri gerceklestirilen marka algisi ve derecelendirme endekslerinde yer alan veriler
degerlendiriliyor. Dederlendirmeye gore diriin ve hizmet kalitesi, yénetim performansi,
algilanan marka degeri ve miisteri memnuniyeti ekseninde hem sektériiniin hem de
{ilkemizin 6ncii ve sembol markalarindan biri olarak derecelendirildik. Bu basariyi ilan
etmekten gurur duyuyoruz,” seklinde konustu.

Miisteri Memnuniyeti Endeksi'nin lider markasi

Misterilerini en cok memnun eden markalar arasinda Pasaport Pizza da yerini aldi.

Beykoz Universitesi nin akademik desteiile Tirkiye itibar Akademisi tarafindan bu yil ilk
kez yayimlanan, 26 bélgede ve 72 ilde 15 bin kisi ile gériisiilerek gerceklestirilen Misteri
Memnuniyeti Endeksi'nde, Pasaport Pizza "Miisteri Memnuniyeti Endeksi'nin Lider Markas”
secildi. Lider Marka secilen Pasaport Pizza'nin Genel Miidiir(i Miikremin Ozdemir, alinan
tdiillerleilgili olarak tiim pizza severlere, is ortaklarina ve bayilere tesekkiir etti.

The brand has drawn the attention of the public both because of its tasty

food and the awards which it has won,it was chosen as the leading brand by
the Customer Satisfaction Index and has also taken its place amongst the
Symbolic Brands.A short while ago when the itibar Akademisi(the Reputation
Academy) announced its results Pasaport Pizza was chosen as the ‘Symbolic
Brand'it had also in previous years been chosen as ‘The Most Respected Pizza
Brand in Turkiye.

Twenty five years ago the firm was founded in the Pasaport district of lzmir and
within only a year the brand had begun to give franchises its tastes were regional
joined to the world concept.The brand produced pizzas which appealed to the
Turkish palate.It has worked for 25 years by the cooperative manner and with the
principle of allowing both them and us to make a profit.Pasaport Pizza has more
than 200 branches which are spread throughout Turkiye and serves millions of
customers as it continues to crown its successes with awards for taste.

Within the foremost and symbolic Turkish brands

The General Manager of this brand,which has near to two hundred branches
giving service throughout Turkiye, Mitkremin Ozdemir stated"the Reputation
Academy evaluates the brand from an academic point of view from its founding
year and with that information and the degree indexes effects its evaluation.
The product and quality of the service,management performance,the brands
value and its customer satisfaction.That resulted in their choosing it as a
symbolic brand and foremost brand in our country.We are extremely proud of
this success.”

The leading brand in the customer satisfaction Index

Pasaport Pizza has taken its place amongst those that offer most customer
satisfaction.With the academic support of the Beykoz University this year for
the first time a survey has been printed and in 26 regions and 72 provinces 15
thousand people have been interviewed for the Customer Satisfaction Index
and there Pasaport Pizza has been chosen as “The Leading Brand of Customer
Satisfaction”the General Manager of Pasaport Pizza Milkremin Ozdemir thanked
all the pizza lovers,partners and dealers.
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HIJYENIK PAKETLEMEVE
PAKET SERVISTE KALITELI HIZMET
A QUALITY PERFORMANCE OF HYGIENIC PACKING AND PACKET SERVICING

Pandemi déneminde giindemi mesgul eden ve daha net bir ihtiyac olarak ortaya cikan hijyenik ve saglikli gidaya ulasim problemine hijyenik
paketlemeleri ve paket servis hizmetiyle yanit veren DoluKasik, 2020 yilinda Tugcihan Tektas tarafindan kuruldu. Merkeze bagli subeleriyle
sistemini olgunlastiran marka, 2022 yili itibariyla bayilik vermeye basladi. Basarisini ortaya koymak adina her zaman miisteri memnuniyeti
odakli calisan marka, ayni tutumu bayilerine karsi da gdsteriyor. Bayilerinin memnuniyeti ve referansiyla yeni bayileri de sisteme dahil
ederek emin adimlarla yoluna devam ediyor. DoluKasik geleneksel is modellerini, teknoloji ve yenilikle birlestiren yeni nesil bir konsept olarak
dikkatleri iizerine cekiyor. Konseptin en dnemli avantajlarini ise hiz ve diisiik yatirim maliyeti olusturuyor. Bir aylik cironun bile altinda kalabilen
yatirim maliyeti ve iki hafta gibi cok kisa bir siirede tamamlanan sube, insaat siireciyle fark yaratiyor. Firma kuruculari, kendileri gibi tiniversite
mezunu geng girisimeilerin de DoluKasik bayilik sisteminde yer almasi icin ekstra kolayliklar saglandigini dile getiriyor.

DoluKagik was set up in 2020 by Tugcihan Tektas,during the pandemic we all became aware of the need for hygienic and healthy packeting and services and DoluKagik
came up with the answers.The company which had branches attached to the central worked on its system and from 2022 began to give franchises.The brand always
worked with customer satisfaction as their priority and that ensured success,the brand also has the same principle for its franchisees.New referenced franchisees
must be well satisfied when they are included in our system which is moving forward with sure steps.

DoluKasik is drawing attention to itself as it has added to the standard model of work with new inventions and technologies and formed a new generation concept.
The most important advantages of the concept are its speed and its low cost of investment.The investment is lower even than one month's turnover and the branch

is completed in the very short time of two weeks a great difference to the normal time span.The founders of the firm are looking for university graduates,as they
themselves are,young entrepreneurs to take a place in the DoluKasik Franchise system and for them there will be extra advantages.

L YN

DoluKastk
Saglik Dolu Kasik! r‘
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Tek I-;isih'ih' yonetebilecegi franchise sistemiyle fark yaratan ve kendini
kanitlamis yeni nesil diukkan modeline sahip DoluKasik, yeni
franchise'larini aryor.

Simdi dusuk yatinm maliyetleriyle franchise basvurusunda bulunmak
icin dolukasik.com adresini ziyaret edin, basvuru formunu doldurun.

www.dolukasik.com
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MURAT DILBAGI: “MUSTERILERINE ‘iYi BOREK’
YEDIRMEK ISTEYEN TUM SUBE ADAYLARINI
BEKLIYORUZ.” MURAT DILBAGI “WE ARE WAITING FOR ALL THE CANDIDATES
WHO WISH TO HAVE CUSTOMERS EAT'GOOD BOREKFOR ALL OUR BRANCHES.

Yarim asra yakin tecribesiyle Cengelkdy Borekceisi, yurt ici ve yurt disinda franchise subelerine hiz
verdi. Marka, bulundugu sehirde kendi isini kurmak ve “Bir Istanbul Klasigi Cengelkdy Borekgisi”
hikayesine dahil olmak isteyen girisimcileri is ortakligina davet ediyor.

Cengelkoy Bérekeisi has near to half a century of experience and now it is increasing the speed
of its giving franchises both domestically and abroad.The brand is now inviting entrepreneurs
who wish to have their own businesses and become a partner in the story of the “The Istanbul
Classic Cengelkoy Borekeisi.”

How many years ago did your brand begin franchising,

has the use of this system been good for your enlargement?

Murat Dilbagjr-Chairman of the Board: Until a few years previously the Gengelkdy Borekcisi only had franchise
branches on the Anatolian side of Istanbul.Because of conditions at that time and because of certain private
preferences so as not to damage customer faith in our brand we had only a few branches most of which we
managed ourselves.Then with modern developments and customer insistent wishes we modernized our
organization and for the last two years we are giving franchises,in the professional sense we began to give
controlled franchises.

Inthe short and medium periods which are your goals for enlargement? In which locations
shall we be able to find Gengelkdy Borekcisi tastes?

In the short term we plan to at least have branches in the five big cities of Turkiye.Our Istanbul customers
complain that we do not have branches in the holiday resorts.Ina short time we wish to give our customers

~ Murat Dilbag the good news that we shall be in those regions as well as the in big cities. That s the reason that we wait
Yoénetim Kurulu Baskani . . . . . . - .
. impatiently for candidates to apply and open their own businesses in their own cities and so become included
Cengelkdy Borekeisi franchise sistemine kag yil dnce dahil oldu, inthe story of “The Istanbul Classic Gengelkoy Btrekcisi"All who wish to join us in having customers eat ‘good
sisteme dahil olmaniz biiyiimenize nasil bir katki sagladi? borek'are welcome.| specifically wish to warn investors that prior to renting premises they shoulld first be n
Murat Dilbagi-Yonetim Kurulu Bagkan: Cengelky Brekgisi min birkag il ncesine kadar sadece Istanbulun contact with us in this manner it will be more useful to both of us.Additionally within the next two years we
Anadolu yakasinda franchise subeleri vardt. Zamani sartlar ve birtakim 6zel tercihlerimizle markamizin intend to have branches in Europe we have already started our foundations for that.Our intentions are especially
giivenini zedelememek adina sinirl sayida subelerimiz oldu ki bunlarin birgounu da kendimiz iglettik. Giincel for Germany,France and England.If there are serious investors there they should getin contact with us without
gelismeler ve miisterilerimizin de 1srarli talepleriyle organizasyon yapimizi yenileyerek son ki il icinde, losing time.

profesyonel anlamda daha kontrolli franchise vermeye bagladik.
Will you tell our readers of the investment cost?

Kisa ve orta vadede sube sayisi olarak biiyiime adina hedefleriniz nelerdir? Cengelkdy That differs in accordance with position and premises. Especially in the repair and decoration conditions vary
Barekgisi lezzetlerini hangi lokasyonlarda gdrecegiz? widely. We recommend premises of between 50 and 150s.m.In the premises storing,cooking and counters are
Kisa vadede Tirkiye'nin en az beg biyik sehrinde subeler edinmeyi plantyoruz stanbullu milsterilerimi tatil the main units the price of those begins at 100-150 thousand TL prices can of course also increase according
bilgelerinde neden olmadidimiz konusunda bize ok sitem ediyorlar. Yakin zamanda bu bélgelerin yani sira to their quality. We pay great attention to premises being in conjunction with our general concept while at the
hirgok bilyik sehirde de olacadimizin miljdesini vermek isteriz. Bu anlamda bulundugu sehirde kendi igini same time ensuring that our branches are set up with functional and economic devices at the most viable price.

Kurmak ve “Bir istanbul Klasigi Cengelk6y Borekcisi”hikyesine dahil olmak steyen cid is ortaklanimila
tanigmak icin sabirsizlaniyoruz. Misterilerine givenle ‘iyi borek yedirmek iizere bizimle calismak isteyen herkesi
bekliyoruz. Sunu tzellikle belirtmek isteriz, diikkani kiralamadan 6nce bizimle istigare ederlerse her iki taraf icin
de cok daha faydal olacaktir. Bununla birlikte, Bnimizdeki iki yiliginde Avrupa'da da subelegmek tizere altyapi
calismalarmiz baslad. Gzellkle Almanya, Fransa ve Ingiltere lgi alanimiz icerisinde yer alyor. Buralarda da
ciddi yatinmeilar varsa vakit kaybetmeden bizimle irtibata gegmelerini hatirlatmak isteriz.

Yatirim maliyetiniz konusunda okurlarimizi bilgilendirir misiniz?

Yatirim maliyetleri her blgeye ve yapiya gére dedsiyor. Dzellikle tadilat-dekorasyon maliyetleriitiyac
durumuna giire farklliklar g6steriyor. Biz ortalama en az 50 m*, en fazla 150 m yerler Bneriyoruz. Bu yerlerde

de saklama, pisirme ve tezgdh gibi bizim ana initelerimizin maliyeti 100-150.000 TL civarinda baslayip malzeme
Kalitesi tercihine gore daha yukanlara ¢ikmaktadir, Genel géirsel konseptimizde estetik, fonksiyonel ve ekonomik
{iriinler tercih ederek subelerimizin en uygun maliyetlerle kurulmasina tzen gosteriyoruz,
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Biv Jaliinbul Wasigi

[STANBUL LEZZETLERI
ILE KENDI ISINI KUR

Yarim asra yakm tecribesi www.cengelkoyborekcisi.com Veya

Bir istanbul Klasigi Cengelkdy Borekgisi 0216 462 35 20 / 0555 05122 45
lezzet hikayesine katilarak kendi numarall telefonlardan
isini taivabilitdn bilgi alakilirsin.

@ cengelkoyborekcisi_
cengelkoyborekcisi.com

Cengelkdy Glzeltepe Mah,
Prof.Or.Beynun Akyavas Cad.
Altuntas Sit.No:104/4
Uskiidar/Istanbul
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ANNE-BEBEK SEKTORUNDE ONE CIKAN MARKA: BOTTI
INTHE MOTHER AND CHILD SECTOR THE BRAND AT THE FORE 1S: BOTT

Faaliyetlerine 2006 yilinda Ankara'da baslayan Botti, 2011 yiinda yirmi yili akin siiredir
anne-bebek sektdriinin dncilerinden olan Ozelcan Babymall Magazacilik Dagitim Tic. ve
San. A.S.'nin biinyesine katild1. Ozelcan Group; matazacilik, E-ticaret, franchise ve toptan
dagitim olmak iizere faaliyetlerini drt farkli alanda gerceklestiriyor.

Botti; dogum Gncesi ve sonrasinda bebedin 4 yasina kadar olan siirecte anne ve bebek
icin bebek arabasindan oto koltuguna, bebek mobilyasindan bebek tekstiline, yiiriitecten
park yatadina, oyuncaktan giivenlik kamerasina, beslenmeden bebek bezine kadar tiim
itiyaclarini yiizlerce diinya markas, on binlerce diriin secenegi ile sunuyor. Tiirkiye
genelinde on alti satis magazasi sayisina ulasan Botti, 15,000 metre kareyi asan satig
alani, konusunda uzmanlagmis 100'(i askin deneyimli personeli ile hizmet veriyor. Firma,
10.000 metre karelik depolama alani, hizli lojistik ag destedi, 400'iin {izerinde diinya
markasl, yiiz binin izerinde diriin secenegi ve yillik %25 biiyime hizi ile sektdriin onemli
oyuncularindan birisi olarak 6ne cikiyor.

Botti; dijitallesmenin Gneminin farkinda olarak, anne ve babalarin giiniimiizde ihtiyac

ve beklenti analizlerini dogru yaparak, saglikli ve glincel cziimler iireterek, miisteri
degil aile deneyimi sunarak, degerli hissettirmek Snceligi ile calisip her gegen giin
dogru adimlarla biiyiiyerek, Tiirkiye'nin lider markalari arasinda olmayr hedefliyor.
Nitelikliinsan kaynaguyla, gelisen teknolojiyi kullanarak miisteri memnuniyeti ve
miisteri sadakatini belli basli ilkeleri olarak benimseyen Botti ailesi, Franchise basarisini
uluslararasi pazarda da 6ne ¢ikarmak amaciyla emin adimlarla ilerlemeyi siirdiiriiyor.
Firma, anne-bebek sektoriiniin 6nemli oyuncularindan olmak isteyen bayi adaylarini Botti
ailesine katilmaya davet ediyor.
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anne & bebek

Mutlulugun adres!, annelerin terclhl

Botti became active in 2006 in Ankara.Then in 2011 it joined the Ozelcan Babymall Magazacilik
Dagitim Tic.ve San.A.S.The Ozelcan Group has been active in the sector for aimost twenty years
it has four categories of business,shops,E-commerce,franchising and wholesale deliveries.
Botti:for mothers and babies it has ten thousand requirements for pre-birth and up to

4year olds and this immense assortment has within it hundreds of world brands.Baby
carriages,chairs for inside a car,baby furniture,baby textiles,walkers to park beds,toys to
security cameras,feed and diapers it certainly serves every need.Botti has sixteen shops
around Turkiye,more than 15,000sg.m.of selling space and almost 100 experienced and
qualified in their subjects personnel.The company has a 10,000 sq.m.warehousing space,the
support of a speedy logistical network,more than 400 world brands,more than one hundred
thousand choices of items and with its yearly enlargement speed of 25% it has come to the
fore as one of the important players in the sector. Botti; is extremely aware of the importance
of digitalization and it correctly analyzes the wishes and requirements of mothers and fathers
in the world of today by producing healthy and modern solutions,it does not view peaple as
customers instead offers solutions which are similar to family experience and which ensures
that parents feel how important they are in this manner with the correct steps the company
enlarges day by day and becomes nearer to reach its goal of a leader brand in the sector in
Turkey.With qualified human resources and the use of developing technologies together

with the well defined principles for customer satisfaction and loyalty the Botti family with

its successful Franchising is approaching the international market where it also intends to
become a leader. The Botti company which is such a strong presence in the mother and baby
sector is now inviting candidate franchisees to join the Botti family.
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utlulugu i, annelerin tercihi

Mutlulugun adresi,

Annelerin tercihi Botti'den
bayilik sizden!

Turkiye'de tam 15 subede hizmet veren
anne-bebek magazamiz Botti buyuyor!

Siz de hemen bayilik alabilir,
mutlulugun adresi annelerin tercihi Botti'nin is ortagi olabilirsiniz.

Basvuru ve ayrintil bilgi:
www.botti.com.tr
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: KALITEDE ARAYANLARA %100 Vel
YARATICI BIR DOKUNUS ILE BAMBASKA LEZZETLERE... To different tastes with a creative touch..

LET'S GROW TOGETHER WITH THE FRANCHISING SYSTEM

Yiizde yiiz yerli bir marka olan Tavuk Sepeti, yabanci firmalarin biiyiik yatirim
maliyetleriyle sundugu Grtindi, sik bir konsept ve diisiik maliyet oranlari ile tiiketicisine
ulastiriyor. Miikemmeliyetgi bir yaklagimla kalitesinden ddiin vermeyen Tavuk Sepeti
misafirlerini, basaril yonetim kadrosu, tecriibeli sefleri ve leziz meniileriyle agirliyor.
Marka hizmet anlayisini, “En leziz meniilerimizi, profesyonel servis kalitesi ve sik
sunumlarimizla sizlere ve konuklariniza sunmanin mutlulugunu yastyoruz. Tavuk
Sepeti'nde miisteri memnuniyetini on planda tutarak, ilk giinkii hizmet kalitemizi ayni
tzen ve hijyen kosullari icerisinde gerceklestiriyoruz. Tavuk Sepeti, sizlerin damak
zevkine uygun olarak en leziz alternatifleri sunmaya devam ediyor,” seklinde acikliyor.

“A” kalite malzemeler

Tavuk Sepeti'nin lezzet sirrini, usta ascilar ve yemek tretiminde kullanilan “A" kalite
malzemelerin kontrollil bir sekilde hazirlanmasi olusturuyor. Meniide yer alan tiim
firiinler besin degerleri dikkate alinarak hazirlaniyor. Uriinler, tezgahtan mutfaga ve
pisirimleri siiresince siirekli olarak kontrol ediliyor. Bdylece hazirlik asamasinda risk
iceren tiim diriinler bakteri Giretilmesini 6nleyen ortamlarda saklaniyor.

“Franchising sistemi ile birlikte yiiriiyelim!”

Kolay iiretim prosesleri ve franchise firsatlari ile her zaman bayi adaylarinin yaninda
olduklarini dile getiren marka yetkilileri, Tavuk Sepeti'nin basarisi kanitlanmig bir

is modeli oldugunun altini ciziyor. Marka, stirekli biiyiiyen pazara nakit geri déniisii
sagliyor. Bununla birlikte benzer sektorlere kiyasla, uygun yatinm maliyetleriyle
kisilere kendi isine sahip olma imkani sunuyor. Subelerde 6-7 personel istihdami olan
Tavuk Sepeti'nde, milsterilere her zaman taze Griinler hazirlaniyor. Urtin cesitlilidi ile
her kesime hitap edilerek, yiiksek kar marji elde edilmesi saglaniyor. “Bulundugunuz
bolgede sizi farkli kilacak lezzetleri, yan ve diger tiiketim driinleriyle sunmak cironuzu
yiikseltir," diyor marka yetkilileri. Franchise firsatlar ile dikkatleri ceken marka,
Tiirkiye'nin bu sektorde en iyi isimlerinden biri olarak, misafirlerine daima en kaliteli
ve lezzetli diriinleri sunmak icin kendini gelistirmeye devam ediyor. Kalitesini vizyon ve
misyonuyla birlestiren, deneyimli ve titiz kadrosuyla Tavuk Sepeti, yeni bayi adaylariyla
biiyiik basarilara ve bircok siirdiiriilebilir projeye imza atmay! hedefliyor.

Basvurulariniz icin

f B ¥ D ftavuksepeti

Tavuk Sepet is a 100% domestic brand,while the foreign brands with their high investment
based food are expensive this brand is able to reach their customers by way of their chic
concept and lower investment costs.Tavuk Sepet effects business never deviating from its
principle of perfect quality. Tavuk Sepet welcomes its customers by way of its successful
management team,its experienced chefs and its tasty menus.The brands understanding
is"The tastiest food, professional quality of service and the chic presentation and we are
delighted to be able to offer them to you and to our guests.Tavuk Sepet always maintains
customer satisfaction and today just as on our first day we effect our work with great care
and within the correct hygienic conditions. Tavuk Sepet offers the very best and tastiest
alternatives to appeal to your palate.”

“A"quality ingredients

The secrets of the brands tastes are in its master cooks and its ingredients which are
“A"quality tested.In this manner in the preparation time the growth of bacteria which could
appear on any product cannot occur as they are kept in the necessary protective positions.

“Let’s move forward by the Franchising system!”

The authorities of the brand say that because of their easy production processes together
with the opportunities which the franchising system offers plus the fact that the brand is
using a success proven system which is there to support the franchisees.The brand in this
ever enlarging sector obtains return in ready cash.Because of these reasons compared to
other sectors it offers a viable investment where investors can be owners of their own

work. The branches,which offer employment to 6 or 7 people, always prepare fresh food for
customers.The choices of products appeals to all groups of people and offers a high profit
margin."In the region where your branch is situated the brands tastes make it different to
othersand the side items which are consumed add to your profit margin” stated a responsible
person of the brand.The brand also draws attention to itself as being one of the best namesin
the sector,it always offers its guests high and tasty quality and it continues to always develop
itself.With the brands vision of quality joined to its mission,its experienced and careful team
Tavuk Sepet aims to make its franchisee candidates very successful and to put its name to
many feasible projects.

www.tavuksepeti.com.tr
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Siz de bu lezzete ortak olmak icin bize katilin
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.-""\ _./

PANORA AVM Oran Mahallesi Turan Glnes Bulvar) Panora AVM No :182/231 Cankaya / ANKARA
www.tavuksepeticom.tr = alialbayrak@tavuksepeti.com.tr
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SEKTORDE EN HIZLI BUYUYEN MARKA: HOT DONER
HOT DONER: THE BRAND WHICH IS ENLARGING MOST RAPIDLY

Hot Déner cesitli ve farkli baharatlar kullanarak direttigi kendine 6zgii soslaryla, 2011
yilindan bu yana miisterilerinin damaklarinda lezzet stleni yasatiyor. Marka, orijinal lezzetini
2021 Tiirkiye Altin Marka Odiillerinde Yilin Lezzet Markasi secilerek tescilledi.

Hot Déner, Hatay'a has kendi 6zel sosuyla yapilan ddnerlerini, yine kendi iiretim noktalarinda
hazirliyor ve son tiiketiciye kadar ulagtiriyor. “Misterilerimize kulak verdigimizde hem et
hem de tavuk dénerde vazgecilmez oldugumuzu goriiyoruz,” diyor marka yetkilileri. Ozellikle
tavuk ddner yemekten tiirli nedenlerle cekinen tiiketicilerin giivenilir adresi olmay basaran
Hot Déner, alanindaki en iddiali ve basarili markalarin basinda geliyor. 2022 yilinin sonunda
40 sehirde 100 subeyi gecmeyi planlayan Hot Ddner, sadece ddner restoranlari igerisinde
degil, sektorde de en hizli biiyiiyen markalar arasinda yer aliyor.

Uretim Giicii

“Oksijen Et bizim ana firmamizdir, Tavukta ise Tiirkiye'nin en bilyiik reticilerinden biri
olan tedarikcimizden yiiksek kalite ve lezzet standartlarimiza uygun tavugu tedarik
ediyor ve iiretimi de biz yapiyoruz. Diger bir deyisle, biz, hem tavuk doneri hem de et
doneri kendi tesislerimizde kendimiz hazirliyoruz. Bunun da avantajl, iiretimin bizim
kontroliimiizde olmasi ve daha hijyenik ortamlarda oldugunu géziimiizle gérmemizdir.
Uretimi kendimiz yaptiimiz igin, icimiz rahat bir sekilde hizmet veriyoruz.”

Pandemi doneminde markamiz

“(Ozel sosu, yiiksek kalitesi ve vazgecilmez lezzetiyle cok begjenilen ve tercih edilen
{iriinimiz, markamizin pandemi donemini basariyla gegirmesinde 6nemli bir rol
oynadi. Kimsenin 6ngdremeyecedi bu sikintili dénem maalesef birgok sektor gibi gida
sektdriinde de negatif etkiler gosterdi. Hot Déner markamiz bu donemde iiretim giiciini,
genis restoran agini ve vazgecilemez lezzetini paket siparis operasyonu basarisiyla
birlestirerek gok ciddi bilyiime sagladi. Pandeminin yaygin oldugu zamanda yiikselen
performansini siirdiiriilebilir standart performansa dondistiiren Hot Doner, yatirimel
memnuniyetini bu dénemde arttirabilen nadir markalardan biri oldu. Kimsenin bir daha
hayal bile etmek istemeyecegi bu tiir ciddi sarsintili zamanlarda bile markanin basariyla
biiyiimesi, mevcut yatirimci memnuniyetini arttirirken yeni yatirimer adaylarinin ilgisini
de ciddi olarak yiikseltti. Hot Doner, yiikselen performansiyla diisiik yatinm maliyetinin
geri dondisiinii pandemi dncesinden daha hizli bir siireye ulastirdu. Tiirkiye'nin tiim
sehirlerinde ve bircok ilgesinde hizmet vermeyi planlayan Hot Déner, ailemize katilan
yeniis ortaklarimizla hedefine dogru emin adimlarla yiiriimeye devam ediyor.”

Hot Doner uses many different kinds of herbs to make its own special sauces,since 2011 the brand
has been offering customers a definite feast for the taste buds.In 2021 this was proven when the
brand was awarded the Turkish Gold Medal for Flavours.

Hot Doner offers its dner with a sauce which is unique to Hatay the brand produces it in its own
premises and ensures it reaches all of its customers."When we listen to our customers we hear
that it is simply impossible to renounce both our meat and our chicken,"says an authority from
the brand.Hot Doner has become the trusted address to eat chicken déner by the customers that
for various reasons would not eat it previously at other places.The brand has become successful
and assertive and is now at the head of the leading brands.Hot Ddner has the plan to have more
than 100 branches they will be situated in 40 cities,by the end of 2022.The brand is not simply any
doner restaurant chain it has taken its place amongst the fastest growing brands in the sector.

Production Strength

“Our mother company is Oksijen Et (meat).As for chicken we obtain from one of the largest
producers in Turkiye who are able to supply us with the quality we require and we prepare
itin our own premises.In other words both our meat déner and our chicken doner are
produced by us in our own establishment.The obvious advantage is production is under
our control,in more hygienic surroundings before our own eyes.Because we have effected
the production ourselves we are able to offer our services with great confidence.

After the pandemic Hot Déner

Our special sauces, our high quality and unbeatable flavours are very much favored and
preferred and these were the reasons that we passed successfully through the pandemic.
That unforeseen distressing period of time for many in our sector,as in other sectors,had very
negative effects.At Hot Doner with our production strength,our wide network of restaurants
our flavorful choices combined to our packet service operation it resulted in a large increase
for us.Then we at Hot Doner turned our pandemic period performance into our standard
performance,meaning that investors in our brand were among the few investors who were
happy.The pandemic was a period that peaple do not even wish to think about so that when
even within such a serious situation our brand was able to grow strongly it consequently

has resulted in even more investor candidates approaching us. Hot Doner with its increasing
performance and its low investment has resulted in return on investment now being swifter
than before the pandemic. Hot Doner plans to be in all the cities and many districts of Turkiye
and we go forward with work partners who have newly joined our family moving with the right
sure steps.
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TURKIYE’NIN PIDEM’INDEN

YATIRIM FIRSATI!

THE OPPORTUNITY TO INVEST IN THE TURKISH PIDEM!

PiDEM

PDES| GELEN, PIDEM'E GELIR]

Pide deyince akan sular durur! U kisi yemek icin bir araya gelse akla ilk gelen seceneklerden
biri pidedir.... Tadiyla geleneksel, sunumuyla moderndir... Peki bu kadar cok sevdidiniz pideyi
bir yatirim araci olarak hi¢ diisiindiniiz mii? Eger diisinmediyseniz, simdi diisinmeniz icin en
dogru zaman!

iki yiize yakin restoraninda yilda milyonlarca misafiri agirlayan Tiirkiye'nin en yaygin ve en
bilyiik pide zinciri Pidem'in dncelikli hedefi franchise sisteminin de destegiyle daha fazla kisiyi
kaliteli, doyurucu, uygun fiyatli Pidem lezzetleriyle tanistirmak.

Pidem biinyesinde bulunan 2.000 calisanin da sahip olduiu tig Snemli prensibi var; “Uriin
kalitesi", “misafir memnuniyeti” ve “her zaman uygun fiyat"” odakli olmak. Pidem; franchising
sisteminde de yatinmeilarindan bu {i¢ ana prensibe sahip olmalarini bekliyor. Franchise modeli
kazan kazan stratejisi ile hazirlanan bir model izerine kurgulanmis. Gncelikli hedef franchise
alanyatinmeilarin sistemden cok memnun kalarak ikinci ve iglincii franchise restoran
talepleriyle geri dnmesi.

Restoranlarin lokasyon seciminden baslayarak acilisina kadar yapilan calismalar Pidem
ekipleri tarafindan ydriitiliyor. Acilig sonrasinda ise kalite denetimleri ve gizli miisteri
denetimleriyle verilen destek diizenli olarak devam ediyor. Uriin tedarigi Pidem'in et isleme
tesislerinde tiim denetimlerden gecerek saglaniyor. Yatinmeilara siirekli pazarlama iletigimi,
tedarik zinciri ydnetimi, insan kaynaklari yonetimi ile calisan egitimi konularinda da destek
veriliyor. Pidem franchise basvurular icin 6ncelikle adaylar tarafindan franchise on

bagvuru formu dolduruluyor ve adaylarla gorilsiiliiyor. Alan secimi sonrasinda mimari proje
hazrlanarak uygulamaya koyuluyor. Personel alimi ve egitimi Pidem tarafindan yonlendiriliyor,
her asama operasyon ekibi tarafindan desteklenerek kontrol ediliyor ve gerekli tim
yonlendirmeler yapiliyor.

iste Pidem’e yatirim yapmak icin sebepleriniz:

1. 7'den 70'e herkese hitap ediyor

2.Pidem lezzetleri Fast Food diinyasinin ayrilmaz bir parcasi

3. Yatinminiz kisa siirede kazanca doniisiiyor

4. Diisiik yatirim maliyeti ile dikkat cekiyor

Yemek sektdriinde pide dzelinde yatirim yapmanin en biiyiik avantajlarindan birisi de
yatirim maliyetinin diger yatirim araclarina gore cok diisiik olmas. Pidem, basarilarla
dolu bu yolculugunda, daha fazla kisiye ulasabilmek; kaliteli, lezzetli ve uygun fiyath
pidelerini daha fazla misafirin denemesini saglamak icin birlikte biiyiiyecek ve
kazanacak yatirimcilarini ariyor.
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When Pide is mentioned running water stops!When three friends come together to have a meal
they mention first of all Pide..The taste is traditional,the presentation is modern...Great but have
you ever thought of it as an investment vehicle if you haven't now is the time to do so! The Pidem
brand has almost 200 branches it welcomes millions of guests yearly and is the largest Pide chain
in Turkey.Its main goal is with the franchise system to introduce to still more peaple the high
qualityfilling and reasonably priced food.

In the Pidem setup there are 2,000 workers and the principles are “Quality Product”,"Customer
Satisfaction”, and “Always a Viable Price."It is also expected that the candidates of investment
attach importance to these three values.The brands franchising system is set up on the “Win
Win"strategy.One of the primary aims is to have investors so pleased with the system that they
return again to request one or two more branches. All the work of setting up a new branchis
effected by the Pidem teams starting with choice of location and on to the opening.Even after the
opening quality controls are effected and use is also made of the unknown customer method,this
is ongoing.All supplies move through and are checked in the Pidem meat control units.The brand
is constantly in communication with the management person of the branch and support is given
for the supply chain management,human resources and worker training.

When franchise candidates apply they need to first fill in the application form then a meeting
with them takes place.After making the choice of position the architectural project is made and
put into action.The obtaining of personnel and their training is directed by the Pidem teams,at
every move of the operation support is given and controlled by the brand teams and whichever
necessary operation needs to be effected is done.

Here are the reasons that investment should be made in Pidem:

1) The food appeals to everyone from 7 to 70

2)Pidem tastes are impossible to separate from the Fast Food world.

3) The investment is rapidly returned to its investor.

4)The low investment figure is interesting

In the food sector one of the biggest advantages of pide investing is in comparison with other
parts of the food sector the amount is much much smaller.On its journey Pidem has been very
successful and it should be able to reach even more people;We are waiting for investors who wish
to enlarge and earn with us as they welcome more guests to eat its high quality,tasty and low
priced food.
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DUNYANIN LIDER PiZZA ZINCIRI:
LITTLE CAESARS LITTLE CAESARS: THE WORLDS LEADING PIZZA CHAIN

Bes kitada alti binden fazla restorani ile diinyanin lider pizza zincirlerinden olan Little Caesars

Pizza, hem kurumsal hem de franchise subeleri ile faaliyetlerini strdlrlyor. Dinyanin en sevilen
lezzetlerinden olan Little Caesars, yiksek kalitede Urlini rakiplerinden daha ekonomik sartlarda ve
ylzde ylz musteri memnuniyetini hedef alan servis anlayisiyla sunuyor. Marka, kalite standartlarindan
taviz vermeden gerceklestirdigi calismalarina, restoran yatirimlarini ve franchisee restoran sayilarini
artirarak devam ediyor. Banu Ariduru ile marka ve franchising yontemi hakkinda konustuk.

The brand Little Caesars has more than six thousand branches which are positioned on five continents
this leading brand continues its work with both corporate and franchise branches.lIt offers one of the
worlds most favourite tastes.Little Caesars works on the principle of customer satisfaction it offers high
quality products which are priced under better more economical conditions.The brand never deviates
from its high standards as it continues to enlarge the number of its restaurant investors and restaurant
franchisees.We talked with Banu Ariduru about the management of the brand and its franchising system.

Firma hakkinda kisaca bilgi verir misiniz?

Banu Ariduru - Celebi Gida ve Little Caesars Tiirkiye Genel Miidiirii: ABD'de

1959 yilinda kurulan Little Caesars Pizza, bes kitada 6 binden fazla restorani le diinyamin lider
pizza zincirlerindendir, Tiirkiye Master Franchise haklari Gelebi Holding'de bulunmakta olup,

hem kurumsal hem de franchise subeleriile faaliyetlerini siirdirmektedir. Diinyanin en sevilen
lezzetlerinden olan Little Caesars; son 14 yildir Amerika'da paramin kargiligini en iyi veren

marka, Tiirkiye'de fast food kategorisinde calisiimaktan en mutlu olunan is yeri olma 6zelligini
tagimaktadir, Little Caesars Global tarafindan, reklam ve dijital pazarlama alanindaki yenilikci ve
yaratici calismalaryla Uluslararasi Ustiin Pazarlama Odili me laytk bulunmustur. Markanin bilytime
ve gelisme yolundaki kararliligi hem miisteriler hem de yatiimeilar tarafindan dikkat cekmektedir.
Yiiksek kalitede driini rakiplerinden daha ekonomik sartlarda ve yiizde yiiz miisteri memnuniyetini
hedef alan servis anlayisiyla sunan marka, kalite standartlarindan taviz vermeden gerceklestirdigi
calismalarini, restoran yatirimlarini ve franchisee restoran sayilarini artirarak siirdirmektedir.

Su anda toplam kag¢ subesi bulunuyor?
Suanda 109 subesi bulunuyor.

Toplam subelerin kaci franchising yontemiyle isletiliyor?
Subelerimizin yiizde 80'ini franchiseelarimiz olusturuyor.

Kacg ilde bulunuyorsunuz?
On yedi ilde hizmet veriyoruz.

Franchising sartlariniz nedir?

Her sey dahil franchise agma yatinm maliyetimiz 1 milyon 800 bin TL + KDV'dir. Little
Caesars Pizza franchisee'leri yatinmlarini 42-48 ay icinde geri aliyorlar. Bu hizda bir geri
ddniis ve yiizyilin en bilyik krizinde test edilmis diisiik risk avantajimiz markamiza olan
girisimeiilgisini yiiksek tutuyor.

Bayilerinizden aldiginiz aylik reklam

ve royalty bedeli nedir?

Sirketimizin marka royalty payi %6 + pazarlama pay! %6'dir. Royalty bedelleri, iscilik,
gida, kira, vb. tim maliyetler diisiildikten sonra isletmeciye kalan karlilik net cironun
%10ile 15 oranindadir.

Yil sonuna kadar yurt ici ve yurt disinda

toplam ka¢ magaza acmayi hedefliyorsunuz?
Yil sonuna kadar en az 15 sube acarak %60'a yakin bir hacimsel bilyiime hedefliyoruz.
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Will you tell us briefly about the firm?

Banu Ariduru-Gelebi Gida and General Manager of Little Caesars Turkiye:Little
Caesars was founded in the USA in1959,it has more than six thousand branches situated on five
continents and is the leader in the pizza chains.The Turkish Master Franchise rights are held by the
Gelebi Holding and the business continues with both corporate and franchisee restaurants.The Little
Caesars tastes are the most loved in the world;For the last 14 years it has been the brand in America
which gives most value for money,in Turkiye in the fast food category it has a special reputation that

of being the company which personnel most like to work at.The adverts and the digital marketing
effected by Little Caesars Global has received the International Superior Marketing Award for its modern
and creative work.The brands growth and development draw the attention of the customers and the
investors.Their high quality product made under more economical conditions than their competitors and
their goal of one hundred per cent customer satisfaction,their excellent understanding of service,their
work never deviating from their standards of quality continues to increase the number of their
restaurant investors and their franchisees.

How many branches do you
presently have?
Currently we have 109 branches.

How many branches are worked by the franchise format?
80 percent of them are franchises.

In how many are you positioned?
We are active in seventeen provinces.

Which are the conditions for your Franchises?

Everything included opening a franchise has an investment of T million 800 thousand TL.Little Caesars
Pizza franchisees obtain return of capital in 42-48 months.This swift return was tested in the the biggest
crisis of this century,the advantages of our brands low risk draws the attention of the investors.

How much does your company take

for adverts and royalties?

Our brand royalty is 6% and our advertising is 6%. After royalty and advertising
fees,workers,food,rent etc is deducted the remaining net profit is between 10 -15%.

How many branches do you hope to
have by the end of the year?
We intend to open at least 15 branches and to increase our volume by near to 60%.
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KAHRAMANMARAS DONDURMASINI
TUM DUNYAYA DUYURAN MARKA: MADO
MADO HAS MADE THE KAHRAMANMARAS KNOWN TO THE WHOIE WORLD

Dondurmanin Tiirkiye'deki temsilcisi MADO, baska hichir dondurmada kullanilmayan
ddvme ustaliginin verdigi koyu kivam, Kahramanmarag'in zengin cografyasinda
beslenen kecilerin siitii ve bolgedeki yabani orkidenin kikiinden elde edilen salebin
verdigi tatla essiz Maras dondurmasini elde ediyor. 1850 yilinda baslayan seriiveninde
gelenekselden giiniimiize MADO, tadindan, kalitesinden, kivamindan ve kokusundan
tdiin vermeksizin yeni basari hikayeleri yazmayi siirdriiyor.

Tiirkiye'de 52 ilde, diinyada 20 iilkede faaliyet gdsteriyor

“Sehir digina ¢ikmak yetmez, diinyaya yayilmak gerekir” diyen MADO, hem Tiirkiye'de
lider olma hedefi hem de diinyaya bu markayi tagima vizyonu ile hareket ediyor.
Tiirkiye'nin 52 ilinde tiiketicilerine hizmet veren MADO, toplam 304 subesinde tatli
bulusmalara ev sahipligi yapiyor. Tiirkiye'de do§an bu benzersiz lezzeti tiim diinyaya
ulastirmak igin calismalarini hiz kesemeden siirdiiren MADO; Kanada, Hollanda, Fransa,
Belgika, Azerbaycan, Bahreyn, Kuveyt, Katar, Suudi Arabistan, Urdiin, Cin, Kazakistan,
Birlesik Arap Emirlikleri, Kuzey Kibnis Tiirk Cumhuriyeti de dahil olmak iizere 20 ilkede
faaliyet gésteriyor. Mevcut yurt digi sube sayisi 70 olan marka, 33 tilkeye de ihracat
yapiyor. Lezzetlerini kazandii 6diillerle uluslararasi diizeyde tescilleyen MADO, son
olarak Uluslararasi Tat Enstitiisii tarafindan diizenlenen ‘Superior Taste Awards'da sade
Maras dondurmasi ile tig yildizla “Fevkalade" sifatini almayi basardi.
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The Turkish representative in the cecream sector is MADO the brand uses the expert method
of ddvme(beaten)so as to obtain a dark consistency,that method is not used in any other

ice creams.The Maras ice cream is made from the milk of the goats which feed in the rich
geography of Kahramanmaras and salep that is region made from wild orchid roots and with
these ingredients the taste of the unparalleled Maras icecream is obtained.The adventure
of MADO began in 1850 when the tradition was started and MADO has never deviated from its
taste,its quality,its consistency and its perfume as it continues to write its story of success.

The brand is in 52 provinces in Turkiye and is also

active in 20 other countries of the world

MADO believes it is not sufficient just to spread further than city limits its essential to
spread throughout the world so the brand has the vision of being leader not only in Turkiye
but also carrying its brand to the world it constantly works towards these goals.In Turkiye

it serves customers in 52 provinces it has 304 branches and welcomes customers into its
sweet meeting place.MADO has this Turkish born unigue flavour and never slows down
inworking towards having it known by the world.It is active in 20 countries they being
Canada,Holland,France Belgium Azerbaycan,Bahrain,Kwait Katar,SaudiArabia,Jordan,
China Kazakhistan,the United Arab Emirates and Northen Cyprus Turkish Republic.There are
70 branches abroad and exports are effected to 33 countries.With the awards which MADO has

P




is ortaklari ile “kazan kazan" iligkisi MAm

Onemli olanin para kazanmak deil degier katmak oldugu anlayrs, MADO'da iiretimden it e -
is birligine, her asamada kendini gdsteriyor. “Uriinlerde Dogallik” ve “is Ortaklari ile .
Kazan Kazan iliskisi" ise MADO'nun vazgecilmez dederlerinin bir yansimasini sunuyor. &

MADO; giiclii gecmisi, essiz lezzeti ve sahip oldugu deneyimin yani sira partnerlerinin
tzverili calismalari ve verdikleri katkilarla da bilyiyor. Franchise sistemiyle ilerleyen
marka; dodru yer segimi ve fizibilitenin yapilmasi, personel ise alma ve acilis 6ncesi
egitim siirecinin takibi, bilgi ve danisma hizmeti, genel ve lokal pazarlama destegi, mal
ve hizmet standardinin saglanmasl, ekipmanlarin ve dirtinlerin siirekli giincellestirilmesi
(AR-GE) ve hlge koruma sistemi gibi destekleri franchise'lar icin sagliyor. Kiiciilerek
biiyimenin modelini olusturan MADO, genc girisimcilerin 6niinii agarken kiigiik
yatirnmeiyi da sektore dahil ediyor. MADO Cafe konseptinin yaninda kiiciik girisimciler
icin yeni bir konsept de olusturan MADO, ‘Mado Dondurma’ olarak markalastirdigi
projeyle her mahallade bir dondurmact olmali fikrinden yola cikiyor.

received it has registered its brand on the international market,the latest award is from the
‘Superior Taste Awards'held by the International Taste Institute only the MADO Maras icream
was successfulin taking a three star “Extraordinary "

With its work partners the brand has a “win win"relationship

MADO believes that the money earned is not the all important while adding value is and
this belief can be found in its productive partnerships, while “Natural Production”and
“Partnership with the Win Win Relationship"is and these are its principles. MADO; a fulfilling
past,incomparable flavour and all its experience works devotedly with its partners and with
thatinput s enlarging.The brand moves forward with the Franchise system;lts partners
have support for position of premises and feasibility,employment of personnel,prior to the
opening ensuring period of training,know how and consultancy,general and local marketing
support,ensuring product and service high standards,equipment and product constantly
renewed(R&D Jand a regional protective system.

MADO has made a model of decreasing to increase,while it opens the way for young
entrepreneurs it is also integrating small investors into the system.In addition to its Cafe
concept MADO has set up a new system for small entrepreneurs,the branded project'Mado
Dondurma'(icecream) has emanated from the idea that every district should have its
icecream,
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SUUDI ARABISTAN'IN AVM LIDERINDEN

TURK RESTORAN ZINCIRINE YATIRIM
THE LEADER OF SOUTHERN ARABIAN SHOPPING CENTERS
HAS INVESTED IN THIS RESTAURANT CHAIN

Yurt disinda en cok subesi bulunan Tiirk restoran zinciri Bursa Kebap Evi, Avrupa ile baslayan
global marka yolculuguna Orta Dogu'daki giiciind artirarak devam ediyor, Tirkiye'de 91, yurt
disinda ise 12 subesiyle hizmet veren marka, Orta Dodu'da bilyiime hedefine ydnelik giiclii bir adim
att, Suudi Arabistan'in AVM ve perakende sektoriinde lider sirketi Abdullah Al Othaim Investment
Company ile master franshise anlasmas imzalayan Bursa Kebap Evi, Suudi Arabistan'da 1yilda
10sube, 3 yiliginde ise 30 sube ile toplamda 9 milyon dolarlik yatirim yaparak bilyiime hedefini
siirdiiriiyor,

2010 yilinda franchise'r olduklan marka olan Bursa Kebap Evi'ni ii subeyle devir alan Cem Helvaci
ve Caner Helvact kardesler, markay! her gecen yil daha da biiyiitmeyi siirdiiriiyor. Giigli know
how'u ve franchise sistemi ile hizla biiyiiyen Tarkiye nin 6dalld iskender markas Bursa Kebap

Evi; konsepti, dinamik yapisi ve kaliteli iretimiyle yatimmeinin gdzbebedi oluyor. Gergek iskender
kebabini en leziz ve orijinal hali ile miidavimlerine sunan marka, Orta Dodju'da iran, Irak ve
Birlesik Arap Emirlikleri ile baslayan giiclil biiyimesine Suudi Arabistan ile devam ediyor. Suudi
Arabistan'in lider sirketi Abdullah AL Othaim Investment Company'in sahibi ve giiclii yatinmel
Abdullah Al-Othaim ile imzalanan master franchise anlasmasi ile Suudi Arabistan'dailk yil 10,
{igyiliginde ise 30 sube agmay! hedefliyor. Anlasma kapsaminda yatirimer, her subesinde enaz 5
Tiirk vatandasini da istihdam edecek.

Giiclii bir adim

Uriin, hizmet ve servis kalitesini standartlagtirarak tim subelerinde distiin hizmet anlayisiyla
misafirlerini agirlayan Bursa Kebap Evi, 6niimiizdeki 5 yilda yurt icinde 180, yurt diginda ise 75 olmak
fizere toplamda 255 subeyle hizmet vermeye hazirlanarak, Bursa'nin yerel lezzeti Tirk iskender ini tiim
diinyayla tamistirmay! hedefliyor, On iki yil gibi kisa siirede ciddi bir bilyime gerceklestirdiklerinive
markalarini globale tagimaya yonelik giiclii adimlar attiklarini belirten Bursa Kebap Evi Yonetim Kurulu
Baskani Cem Helvacy, “Yenilikci tiriinlerimizle ‘casual dining' konseptinde hizmet veren bir marka olarak
siirekli biiyidik. Yurt iginde elde ettigimiz basanyr yurt digina da tasiyabilecegimize inanarak ciktiimiz
globallesme yolculugumuza ilk olarak Almanya le adim attik. Ardindan Ingiltere, Kanada, Dubai, Abu
Dhabi, Iran ve Irak basta olmak iizere birgok lkenin giicld yatinmeilariyla gerceklestirdigimiz master
franchise anlasmalaryla yurt diginda ciddi bir biiyime elde ettik. Son olarak Suudi Arabistan'in giiclii
yatiime sirketi ile imzaladigimiz master franchise anlamastyla 1 yilicinde 10, 3 yil igin 30 sube

acma hedefindeyiz. Bu yil sonuna kadar sube sayimizi yurt icinde 100, yurt disinda ise 20'e gikararak,
markamizin ve geleneksel lezzetlerimizin yurt diginda bilyiimesi konusunda yatinimlarimiza devam
edecediz." dedi.
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Bursa Kebap Eviis the Turkish brand which has most branches abroad.It began its journey to
becoming a global brand in Europe and now it is increasing its strength in the Middle East. Itis
a brand which has 91 branches in Turkey and 12 abroad,now it has taken an important step in

its intention to enlarge in the Middle East.The leading company in Southern Arabian retail and
shopping centers is “Abdullah Al Othaim Investment Company” Bursa Kebap Evi has signed a
master franchising contract with that company so that in 1year 10 branches and in 3 years 30
branches will be opened with an investment of 9 million dollars and so the brand will continue
its enlargement goal. In 2010 franchisees of the Bursa Kebap Evi the brothers Cem Helvaci

and Caner Helvaci took over the brand which had three branches at the time and the brothers
constantly increase the size of the brand.The company has strong know how and franchising
systems and the Bursa Kebap Evi has become the award winning Iskender brand;with its
concept,its dynamic actions and its quality products it is becoming the favourite of investors.
The brand offers its customers kebap in its most flavorful and original form,in the Middle East it
began enlargement in Iran,Irak and the United Arabian Emirates and now continues with Saudi
Arabia and its leading company owner and investor Abdullah Al Othaim with whom they have
signed a master franchise contract for in the first year 10 and in 3 years 30 branches.Within

the contract is the agreement that in each branch there will be at least 5 Turkish nationals
employed. Bursa Kebap Evi has standardized its product,its service and its service quality and
withits understanding of the best service welcomes its guests.In the coming 5 years in our
country the brand prepares to have 180 branches and abroad 75 and so serve at 255 branches
asitintroduces the regional taste of the Bursa Turkish Iskenderun.The brand has in only
twelve years effected a wide growth as it works to make the Bursa Kebap Evi aworld brand.
The Chairman of the Board Cem Helvaci stated “With the new generation concept and success
of ‘casual dining" our brand has continuously enlarged.Seeing the success we achieved here in
Turkiye we believed that we could carry our brand abroad and so began our journey to becoming
globalized.We took our first step in Germany followed by primarily England, Canada, Dubai, Abu
Dhabi, Iran and Irak so that in many countries by signing master franchise contracts with strong
investors we have greatly enlarged Recently we have signed a master franchise contract with
Saudi Arabia's strongest investors that is for opening in 1year 10 and in 3 years 30 branches.
Before the end of this year we shall increase the number of our branches in Turkiye to 100 and
abroad to 20,s0 that our brand and our traditional taste enlarge with our investors."

o juflnty Al Othaim invesiment Co.
Bursa Kebap Evi  “*CSinis™










JAG CLUB’IN ONCELIKLE HEDEFi
YURT DISI PAZARINI ARTIRMAK
PRIORITY TARGETS IN EXPANDING ABROAD

Son dénemde rotayi yurt digina geviren gruplarin biiyiime stratejilerinin basinda
organizasyon yapilarini giiglendirmek, mevcut pazarlarda derinlesmek, yeni ortaklik
ve sirket satin alarak yurt digi gelirlerinin payini artirmak bulunuyor. Jag Club'in yurt
disina yayllma hedefleri arasinda ise faaliyet gosterdigi pazarlarda derinleserek is
hacmini gelistirmek, marka degerini daha da artirmak, yiizde 75'lik yurt digi ticaret
oranini korumak ve mevcut ilerinin ihracat payini arttirmak basta geliyor.

Herkesin prestijli ve zenginligin sembolii olan Jag Club ayakkabi giyerek diinyada
ayricalik duygusunu tatmasl, bizim vizyonumuzdur. Biz bu vizyonu Gilke sinirlarinin
gtesine tagidik. Tiirkiye'nin uluslararasi arenadaki elcisi olarak yurt disi yatinmlarimizi
ve ihracatimiz), Avrupa'nin en basarili perakendecilerinden biri olarak siirdiirmeyi
diistindyoruz. Bu misyonumuz dogrultusunda yurt disina yayilmak bizim icin ok
biiyiik bir 6nem arz ediyor. Ozellikle bu sene gelismekte olan pazarlan bilyiime
alanimiz olarak ele aldik. Hedeflerimizden biri de faaliyette oldugumuz dilke sayisini
artirarak kitlemize yeni miisteriler eklemek ve koleksiyonumuzu daha cok kisiye
ulastirmaktir. Yurt diginda mevcut pazarlardaki biiyiime stratejimizin yani sira daha
farkli ilkelere de diriinlerimizi ulastirarak pazar oranimizi artirmayi amacliyoruz. Ulke
sayimizi artirmak ve bu pazarlarda yayiimak, globalde karsilasabilecegimiz riskleri
dagitmamizi ve bunlardan daha az etkilenmemizi saliyor. 2021'de sirket ciromuzun
70'e yakin oranini yurt digi gelirlerimiz olusturdu. Hedefimiz bu orani artirmak. Bunun
icin de yeni gelisen pazarlarda erisilebilir ve kaliteli, %100 deri ve el yapimi ayakkabi
{iretebilmenin avantajini kullanmaya caliiyoruz. Tiirkiye'nin en basarili “%100 deri

ve el yapimi ayakkabi direticisi” olmaktan aldi§imiz giig ile yurt diginda mevcut olan
pazarlarda bilylimeyi ve kiiresel marka olmay hedefliyoruz. Giiglii oldugumuz yakin
cografyalarda daha giiclenirken, tilketimin cok fazla oldugu gelismis cografyalarda da
biiyiik firsatlar oldugunu gdriiyoruz. Bu pazarlarda biiyiimek iizerine galisiyoruz. Yurt
disinda markalarimizin bilinirligini artirmaya yénelik iletisim yatirimlari ve tilketiciler
tarafindan daha gériiniir olmasini saglayacak projeler giindemimizde bulunuyor.
ihracatta gelismis ve tilketimi yiiksek olan pazarlarda markalasarak yurt disinda daha
etkin bir sekilde var olmayi ve bu pazarlarda payimizi 5 kat artirmayi amacliyoruz.

At the beginning of the growth strategies abroad of the groups that have recently turned
their route abroad more to strengthen foreign organizational structures, to deepen

in existing markets, and to increase the share of foreign revenues by acquiring new
partnerships and companies. Priority targets in spreading abroad; to develop our business
volume by deepening in the markets we operate, to increase our brand value even more, to
maintain 75% foreign trade ratio, to increase the export share of existing businesses.

[tis our vision for everyone to experience the feeling of privilege in the world by wearing Jag Club
shoes, which are the symbol of prestige and welfare, and we have carried this beyond the borders of
the country. As Turkey's ambassador in the international arena, we intend to continue our foreign
investments and exports as one of the most successful retailers in Europe. It is very important for us to
expand abroad in line with this mission. Especially this year, we considered emerging markets as our
growth area. One of our goals is to exceed the number of countries in which we operate, to add new
customers to our target audience and to bring our collection to more people. In addition to our growth
strategy in existing markets abroad, we aim to increase the number of our markets by marketing our
products in different countries. Increasing the number of our countries and expanding in these markets
allows us to distribute the risks we may face globally and to be less affected by them. In 2021, nearly

10 percent of our company turnover was made up of our foreign revenues. Our goal is to increase this
rate. We are trying to take advantage of being able to produce accessible and high quality 100% leather
and handmade shoes in emerging markets. We aim to grow in existing markets and become a global
brand as Turkey's most successful “100% leather and handmade shoe manufacturer”. We see great
opportunities in developed geographies where consumption is high while we are getting stronger in the
nearby geographies where we are strong, We are working on growing in these markets. Communication
investments to increase the awareness of our brands abroad and projects that will make them more
visible to consumers are on our agenda. We aim to branding in markets that developed in exports, have
high consumption, to exist more effectively and to increase our share in these market by 5 times. In this
context, foreign investments of Turkey's leading groups are increasing rapidly within the framewaork

of the globalization strategy in our country, foreign investments. Turkish companies will allocate a
significant amount of resources to foreign investments, from port management to retail, mining to
industry. In this process, we will do our best as a manufacturer.




DANISMANLIK = CONSULTANCY

ILHAN ERKAN
UFRAD Denetim
Kurulu Uyesi

Bircok Marka sahipleri icin, franchising sistemi bilyiime ve genisleme igin en dogru is
modeli olarak degerlendirilir. Biyiimede, yeni isletme noktalarinin, yatirimer adaylarinin
finansal gici ile aciliyor olmasi, markanin alim giictinii de artirmasi ile elde edilen mali-
yet avantajlari bu iste en sihirli kismi olusturmaktadir,

Franchising sistemi ile biiyiimeyi diisiiniiyorsaniz, markaniz igin kendinize soracaginiz bi-
rinci soru; “Ben hazir miyim?” olmalidir. Bununicin Markaniza yonelik asagidaki sorularin
yanitlarini vermeli ve sisteminizi o yonde gelistirdiginize emin olmalisiniz.

Konseptimi yatinmci adaylari ile paylasabilir miyim yani satabilir miyim? Franchising
sisteminde is modelinizin kendisini kanitlamis olmasi bulundugu pazarlarda bedenilip
tercih ediliyor olmasi gerekir. Bunu 6lgmek zor olsa da markaniza gelen begeni ve talepler
bu ynde size bir yon verecektir. Markami klonlayabilir miyim? Franchising sisteminde
basari anahtarinin, franchisee sayisini biiyitmek oldugunu diisiindigiimiizde, sistemini-
zingelisime actk olmasl, sahip oldudunuz 6zel bilgi, becerileri, teknikleri 6greteceginiz ve
paylasabilecediniz bir editim sisteminizi olusturmug olmaniz gerekmektedir.

Sistemim kazandiriyor mu? Franchising sisteminde yeni yatirmeilar ile markamizin ge-
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MUKEMMELLIK
GEREKLI DEGIL’

ITISNOT ESSENTIAL
cnie O TO BE PERFECT

7
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Many brand owners evaluate the franchising system as the best work model for enlarging and
spreading. Enlarging entails new business points,being opened by investors with the financial
means so that the brands buying power increases so it gains from cost advantages this is its
magic part. Should you be thinking of enlarging by franchising your brand the first question
you should ask yourself is "Am | ready."It is for this reason that you must ask yourself and
answer for yourself the questions detailed below in this article so as to be sure that you are
developing your brand accordingly.

Am I able to share my concept with investors in other words am | able to sell it? Within the
franchising system your work model must be able to prove itself and be liked and preferred
in its sector.While it is difficult to estimate this,being generally liked and requested can
in someway show its direction. Can my brand be cloned? In the franchising system if the
key to success is obtaining more franchisees and enlarging its system it must be open to
development,it must have special qualities,abilities and you must have a teachable technical
educational method.

Does my system profit? For new investors when they think of franchising they should be aware

T —



lisecegini diistindiigiimiizde, kazandirmayan higbir sistemin franchisee edilemeyecedini
bilmeliyiz. Yeni yatinmeilar markalarin giiciiniin yaninda o igletmenin karli bir modeli
olmasi sebebi ile sisteme dahil olurlar.

Yukarida cok genel olarak 6zetlemeye calistijim Franchising is modelinde markalar si-
rekli biiyimek icin caba harcarken, milkemmellik arayisinin da gelismenin ve biiyimenin
tniindeki en biiyik engel oldugunun altini cizmeliyim.

Franchising sistemi markalari siirekli gelismek ve daha iyi olmak konusunda zorlarken, bir
haska yaklasim, basit bir gercek ise, higbir is miikemmel degildir'ilkesinin unutulmamasi
gercedidir.

Mikemmellik ilerlemenin diismanidir. Bir bagka deyisle mikemmellik arayisi bir tuzaktir
ve sizi basarili olmaktan alikoymaktadir. Franchising sisteminde basarinin anahtari, ait
oldugu pazarda tamamen yeni ve benzersiz bir seyler yapmak ve kesinlikle mikemmellige
dayali olmak degildir, Iyi yiirtitilen giiclii bir franchising modeli, her seferinde kiitd yiirti-
tiilen miikemmel bir sistemi yener.

Bir bagka degerlendirmem ise markalarini franchise vermek konusunda, biyiikligin
nemli olup olmadigini merak eden markalara yonelik olacaktir. Bir markanin franchise
verebilmesi icin bes veya 10 isletmeye ihtiyaci var mi? Yoksa markaya ait bir isletme ile
franchise verebilir mi? Bu konu markadan markaya yapmis olduklari hazirliklara ve de-
neyimlerini paylasma giictine gre degisir. Yani bu konuda tek dogru yoktur, olamaz da!
Miikemmellik gerekli olmasa da franchise verme karari Franchisorun yani marka sahibi-
nin diiriist bir degerlendirmesiyle baslamalidir. Her basarili franchisee markanin yapisi
sajlam ve karli bir isi tanimlamasi ve olusturmus olmasi temel sarttir. Gerekli altyapi ve
kaynaklar acisindan, akilli kararlar alinmali ve uygulamaya gecirmis olmasi gereklidir.
Piyasa kosullari ve egilimleri stirekli degerlendirilmelidir. Bu degerlendirmeyi yaparken
yanitlanmasi gereken diizinelerce soru olsa da sonugta hepsinin franchising sistemi
icerisinde ii¢ temel kritere bagli oldugdunu soyleyebiliriz. Franchisor isi cogaltabilmeli,
nitelikli franchisee sahiplerine yani yatirnmcilara franchise satabilmeli ve franchiseelere,
isletmeci yatirimcilarina markaya yaptiklari yatinmdan gergekci ve uygun bir getiri elde
etme firsati sunabilmelidir. Franchisee verilmeden 6nce bir konseptin miikemmel olarak
kabul edilmesi gerekmeyehilir. Sadece iyi hazirlanmis ve pazara uygun olmasl yeterli ola-
rak degerlendirilebilir. Isletme sahipleri, “miikemmelligin” asla ulasilamayacak, stirekli
hareket eden bir hedef oldugunu bilmelidir. Bu nedenle, bunun igin cabalamak basarili bir
isin Gnemli bir parcasi olsa da ilerlemenin dniinde bir engel olmamalidir.

that they will not gain from being a franchisee.New investors gain from the strength of the
brand and its being a profitable model and this is the reason for their becoming a part of it.

[ have tried above to evaluate the Franchising system in a very general manner,however while
brands are continually attempting to enlarge | need to strongly point out that their search
for perfection is the biggest obstacle halting them.While brands in the Franchising system
constantly attempting to develop and become even better there is another approach,the truth
is,'no business is perfect'this is a principle which should never be forgotten.

Perfection is the enemy of progressing.A different manner of saying this is searching for
perfectionisa trapand will stop you being successful. The key to success with the Franchising
systemiis,offering to the market in the sector which itisin,a totally new and different item and
itis not essential that it be perfect.A well run strong franchising model can always outshine a
badly run franchise system with a perfect system. Another of my evaluations is on the subject
of brands giving franchises,and the importance of the size of the franchise company.For a
brand to be able to give a franchise does it have to have 10 or 5 branches?0therwise can a
unit owned by a brand be given as a franchise?The answer is this differs among the brands
according to their preparations,their experiences and their strength.In other words there is
no single correct answer,and there cannot be! If perfection is not essential the decision to
give a franchise is taken by the franchisor that is the owner of the brand and he must start
with an honest evaluation.Every successful franchisee needs to ensure that the formation
of the brand is strong and it will be profitable these are the basics.As for the necessary
foundations and sources intelligent decisions must be made and brought into being. The
conditions of the sector and its dispositions must be constantly well observed. While making
this evaluation there are dozens of questions which can be asked however their replies are all
within the system and we should always be aware that the franchise system is really based
on three basic criteria.The franchisor must be able to increase his business.The qualified
franchisor must be able to sell his franchises to franchisees. The operator must be truthful
about the investment and also must be able to offer an opportunity to make a profit. Prior to
aconcept being given to a franchisee it may not be perfect.However it must be well prepared
and suitable for the market.A business owner will never be able to attain “Perfection”"he must
always be aware that there are new goals in front of him and he must always work forward
towards them.Actually the working forward will always be an important act in wiping out
upcoming obstacles.

-
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1. YUksek verimli yikama nozullari
2.17.26 m? ylUzey alanina sahip toplayici filtre
3. 304 paslanmazdan Uretilmis ic gdvde

4. Aerocut ile maks. nem kontrolU

5. Plazma teknolojisi ile 120 + ay kullanim

Alize Miihendislik'ten Kendini Temizleyebilen
Elektrostatik Filtre: Promate AQB Autowash

Alize Muhendislik has brought out an Elektrostatik

Filter which cleans Itself: The Promate AQB Autowash

Alize Miihendislik 6zenli miihendislik yaklagimiyla, endiistriyel mutfaklarda, gida
sanayisinde, endiistride ve bircok alanda egzoz gazindaki yad, duman ve koku sorunlarina
uzun zamandir standart elektrostatik filtre ve destek diriinleriyle birlikte ideal ¢oziimler
sunuyor.

Promate AQB Autowash, elektrostatik hizlandirma prensibini kullanarak havada bulunan
mikro tlcekteki duman, is, yad ve toz partikiillerini ayristirarak hem havayr hem de kendini
otomatik olarak temizleyebilen elektrostatik filtre sistemidir.

Otomatik yikama 6zelligi olan Promate AQB Autowash elektrostatik filtre, kaliteli temiz
hava ihtiyacini karsilamasi ve gelistirilen kendini temizleme 6zelligi ile benzersiz bir
yapidadir, Filtre kirlilik seviyesi siirekli kontrol altinda tutuldugundan, hava temizleme
performansi stabil ve siirdiiriilebilirdir. Promate AQB Autowash serisi elektrostatik filtre
sistemi, yag buhari ve dumani olusturan mikro partikiilleri, aliminyum plakalarda toplar.
Kirlenme oldugunda, filtre hiicresini yerinden cikartmaya gerek duyulmaz. Otomasyon
{izerinden dnceden belirlenmis periyotlarda temizlik programi devreye girerek kendini
temizler, kurutur ve yeniden galismaya hazir hale getirir. isletme ve kullanici dostudur.
Toplayici plakalari gelistirilmis olup pazardaki en yiiksek yiizey alanina sahiptir.
13016830 standardina gdre yapilan verimlilik testlerinde; ePM, -%36,65, ePM, - %96,30
ve ePM, - %97,69 oranlarina ulasilmistir. Bu oranlar ESP diriinlerinde pazara sunulan en
yiiksek degerdir. Promate AQB Autowash, 6n programli yikama secenekleri ile istenilen
zaman diliminde temizlik yapabilir. Yiiksek koruma sinifli kasast ile dahili ve harici ortama
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Alize Muhendislik with the close attention of its engineers offers ideal solutions and for a long
period of time with its standard electronic filter it has been offering solutions to problems in
industrial kitchens,and the food sector and in other situations of exhaust gases,oil and smells.

Its Promate AQB Autowash by way of increasing the electrostatic speed principle measures
the separate amounts of smoke,soot,0il and dust particles in the atmosphere and in its own
automatic self cleaning electrostatic filter system.

There is nothing to compare with its Promate AQB Autowash electrostatic filter as it meets the
needs of clean high quality air by self cleaning it is a unique structure.The height of filth in the
atmosphere is constantly under control and it ensures a stable on going clean air performance.
The Promate AQB Autowash series of electrostatic filter system collects the micro particles

of oil,smoke and steam on aluminum plates.When they become dirty there is no need to take
the filter cell out of its place.Automatically,as previously stated,at the required periods of time
the cleaning program goes into action,cleans then dries itself and puts itself to work again.It
certainly is a friend for the business and the user.

The developed collective plates have the highest surface area on the market.

According to the IS0 16890 standards of efficiency tests;

ePM1-%96,65,ePM 2.5-%96,90 ve ePM10-%97,69 have been reached.These percentages of ESP
products on the market are the very highest.

With the Promate AQB Autowash on the pre program there are the possibilities of choosing



montaj imkani saglar. Mevcut filtre sistemlerine adaptasyonu yapilabilir. Otomasyondan
kumanda edilerek alisma saati ayari imkani saglar. Bina otomasyon sistemleriile
haberlesme ¢ikiglari bulunur. Promate AQB Autowash, referanslariyla isletmelere etkin,
giivenli ve kolay kullanim sunar. isletme dostu Promate AQB Autowash; giivenli ve temiz
filtre kullanimi, maksimum performans, maksimum hava kalitesi, maksimum filtre
ekipman 6mrii ve maksimum tasarruf saglar. Zaman ayari yapilabilmesiyle filtrelerin
belirlenen periyotlarda yikanarak temizlenmesini boylelikle havalandirmanin calismadigi
miisait zamanlarda ylkama yapmasina olanak saglayarak is giici kaybini engelledigi gibi
sistemi temiz olarak yeni kullanima hazirlar. Kimyasal dozajlama, durulama ve kurutmay!
otomatik yapar, kullanici miidahalesi gerektirmeyerek kullanici dostudur. Opsiyonel
kurulum modelleriile %99'a varan hava aritimi saglar.

Promate AQB Autowash, egzoz gazindaki yag, duman ve kokunun aritiminda son derece
basarili oldugu gibi ayni zamanda da isletme ve bakimda yasanan birgok sorunu dogru
projelendirme ile kikten cozmistiir.

Uzun bir Ar - Ge siireci sonucu birgok avantaj ile beraber pazara sunulmustur.

ESP Bakim iscilik Maliyetleri

Kati yakitli pisirmelere toplayici filtrelere 3/ 7/15/ 21/ 30/ 45 giinlere varan periyodlarda
detayli bakim yapitmasi gerekmektedir. Promate AQB ile ciddi oranlarda iscilik
maliyetleri minimize edilir.

Personel ihtiyaci

ister disaridan hizmet alinsin ister isletmenin personeli bakimi yapsin belli sayida
personel intiyaci olacaktir. Promate AQB Autowash ile personel ihtiyaci olmayacaktir.
Bakim istasyonu Yatirimi

Hizmeti isletme personeli yaparsa bakim istasyonu, yedek filtre vs. gibi yatirim
yapiimasina Promate AQB Autowash ile gerek kalmayacaktir.

Kanal Bakim Maliyetleri

Zamaninda yapilmayan, yanli yapilan ya da herhangi aksaklik ile yapilamayan ESP
bakimlarindan dolayi kanallar yaglanabilmektedir. Promate AQB Autowash ile bu sorun
olmaktan ¢ikmistir,

Minimum Yangin Riski

Bakimda yasanabilecek aksakliklar sonucu kanalda biriken yag yangin riski olugturmaktadr.
Promate AQB Autowash ile diizenli ve sik bakim ile bu risk minimize edilir.

Kanal Yagjlanmasina Bagli Minimum Koku

Kanalda biriken ya§ zaman icinde bozularak pisirmeden gelen kokuya ek olarak daha da
agirlastirirken Promate AQB Autowash ile sik bakim yapilarak olasi bu sorun ¢zilmistir.
Siirekli Maksimum Filtre Verimi

ESP tekniginde kirli havadaki partikiiller toplayicidan 180° gt ile belli bir hizda gecerken
plaklara elektrostatik olarak yapisir, zaman iginde verim diiser. Promate AQB Autowash
ile cok kisa periyodlarda minimum maliyetlerde bakim yapilarak verim siirekli maksimum
tutulur.

Aktif Karbon Omrii

Promate AQB Autowash ile toplayici filtreye sik periyodlarla bakim yapilacagindan olasi
aksakliklar yiiziinden yad ve duman kacadi olmayacak ve aktif karbon daha uzun 6miirlii
kullanilabilecektir.

Yiiksek Aktif Karbon Verimi

Promate AQB Autowash ile toplayici filtreye sik periyodlarla bakim yapilacadindan

olasi aksakliklar yiiziinden ya§ ve duman kacagi olmayacak ve aktif karbon daha verimli
kullanilabilecektir.

Hatali Bakim Kaynakli Sorunlar

Ozellikle yetkili olmayan servisler tarafindan manuel olarak yapilan bakimlarda toplayici
filtre zarar gorebilmekte ve kullamilamaz hale gelebilmektedir. Promate AQB Autowash ile
yerinden gikarmadi§iniz toplayic filtre cok daha uzun kullamilabilmektedir.

Zaman Tasarrufu

Promate AQB Autowash ile isletme bakim ile ilgili bircok islemden zaman tasarrufu
sadlayacaktir,

Genel isletme Maliyetinde Tasarruf

isletmede bakima ayrilan emek, maliyet, zaman gibi birgok konuda tasarruf saglayacaktir.
Uzun Ekonomik Omiir

Promate AQB Autowash'in ig yapisi paslanmaz malzeme oldugundan ve filtre bakim
esnasinda sékmeden, takmadan dolayl asinmayacadindan dolayi cok daha fazla uzun
dmirliddr.

the periods of time wished for cleaning.With its high protective quality crate there is the
possibility of it being mounted inside or outside as wished.It can be adjusted with the
previously installed filter systems.With its automatic controller the periods of time can be
chosen and changed as required.There are also outlets for offering information to the building
systems. The Promate AQB Autowash with its referential system is effective,trustworthy and
easy to work.This is a friend of businesses;its use of secure cleaning filters offers maximum
performance,maximum quality of air,maximum long life filter equipment and maximum
savings.The fact that it is possible to change the timing of the cleansing periods brings the
advantage of having the capability to have the cleaning effected when the air conditioning is
closed which eradicates the loss of labor hours while supplying a ready to use clean system.It
supplies the correct dose of chemicals,washes and dries automatically and the user needs to
effect no action himself in other words the system is a great friend.With its optional new model
it reaches a 99% air conditioning service.

The Promate AQB Autowash is extremely successful with its conditioning of exhaust gas
oil,smoke and smell but at the same time in its working for the business and the care of the
system thanks to the correct projects being instituted from the roots at the end of an intensive
R-D period it brings to the market many advantages.

The cost of ESP maintenance labor

With collecting filters for solid waste 3/7/15/21/30/ 45 days periodic detailed
maintenance is necessary.With  The AQB Promate the maintenance costs are greatly
minimized.

Personnel needs

Normally outside service is obtained or a permanent number of maintainence personnel is
kept. With the Promate AQB Autowash personnel is simply not needed.

Payment to Maintainence Stations

If the personnel at the maintainence station effect work  on the spare filter etc.it has to be
paid for. With the Promate AQB Autowash there is no need at all.

The Cost of Channel Maintenance

When maintenance is needed for ESP if wrongly effected or if not done on time the channels
can become oily.With  Promate AQB Autowash this problem does not arise.

The Minimum Risk of Fire

When problems arise during maintenance they can result in oil collecting together which
increases the fire risk. With Promate AQB Autowash and its regular and often attention this
risk is minimumized.

The Minimum Smell which Results from Channel Grease

When oil has collected in the channel in time it spoils and even when not being cooked it
emanates a smell which with time becomes heavier.With Promate AQB Autowash and its
opportunity of ongoing maintainence this problem has been resolved.

Ongoing Maximum Filter Efficiency

With the ESP technique the particules of dirt in the air are collected at 180 degrees when
effected at such a speed the particules adhere to the electrostatic plates resulting as time
passes init's level of efficiency deteriorating. Promate AQB Autowash with its short periodic
minimum cost maintainence ensures efficiency is always at a maximum.

The Life of Active Carbon

Promate AQB Autowash controls its filters at regular short intervals and thanks to those any
possible escape for oil and smoke are eliminated and the active carbon will be able to be used
fora longer time period.

Problems Arising from Wrongly Effected Maintainence

Problems arise mainly from the use of non registered maintainence centers where work is
often effected manually then the collector filters can be damaged and even become unusable.
With the Promate AQB Autowash the collector plates are not taken out consequently they can
be used much longer.

Time Saving

In many of the maintainence situations the Promate AQB saves lots of time.

Savings in General Business Costs

With our model much time is saved in labor,costs and time.

Long Economic Life

Because the inside of our AQB Autowash model is made from non rusting material the filter
does not have to be taken out consequently the question of damaging does not arise nor does it
have to be put into place which results in it having a much longer life.
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ALI IHSAN TUG: “BiLGIYi TEKNOLOJI
ILE YONETME iSININ UZMANIYIZ.”

7 ARMIYA

AL [HSAN TUG:"WE ARE THE EXPERTS IN TECHNOLOGY KNOWLEDGE MANAGEMENT"

“Armiya Teknoloji; teknolojiye odaklanmis, teknoloji diisiiniirii bir marka
olarak bana farkli bir yasam tarzi katti,” diyor Ali ihsan Tug. Franchise
yatinimeilarinin yazilim ve bilgi islem altyapisi konusunda cok dikkatli
olmalari gerektiginin altini cizen Tug ile Armiya Teknoloji hakkinda
konustuk.

Armiya Teknoloji markasi nasil dogdu, nereye dogjru kosuyor?

Ali ihsan Tui: Okul hayatim siirecinde basladigim sektordeki faaliyetlerimi, 2005 yilinda
Armiya Teknoloji markasiyla sirketlestirmis oldum. Ticaretle ugrasan bir ailenin ferdi ve
bilgisayar miihendisi olmam bana bilyiik bir avantaj sajladI. B6ylece sektdrde kisa zamanda
bilyiime firsati dogdu. Armiya Teknoloji; teknolojiye odaklanmis, teknoloji diistiniirii bir marka
olarak bana farkli bir yasam tarzi katti. Bu sayede bilgisayar milhendisliginde 6grendiklerimi
bilyiittiim, gelistirdim ve baskalastirdim.

Bircok biiyiik markanin temsilciligini yapiyorsunuz. Vega Yazilim ile olan is
birlikteliginiz nasil, neler yapiyorsunuz?

Vega Yazilim yiizde yiiz bizim Gikemizin markasidir. “Yerli ve milli yaziim markas hangisidir?"
diye soruldugunda, “Vega Yaziim'dir" diye cevap verebilirsiniz. Bu anlamda biz de Vega Yaziim
ailesinin bir parcasi olmaktan gururluyuz. Vega Yazilim otomotivden gidaya, giyim sekttriinden
daha spesifik sektdrlere kadar genis 6lcekte coziim treten bir markadir. Ozellikle Armiya
Teknoloji olarak gelistirdigimiz yazilimlarla ve Vega Yaziim'in birgok driiniinii kullanarak ugtan
uca franchise ¢tziimii sunan tek firmayiz diyebiliriz.

Uctan uca franchise ¢dziimleri diyorsunuz, biraz daha acabilir misiniz? Nedir uctan
uca franchise ¢oziimler?

Viega Yazilim g6ziimleri yaninda miisterilerimizin ihtiyag ve beklentilerine g6re yazilim
¢Oziimlerini de sunabilme giictine sahibiz. Teknoloji isstimiiz Konya Teknokent'te bulunuyor.
Yazilim ve teknik ekip arkadaslarimizla is ortaklarimizin tiim ihtiyaclarina ¢oziim Uretiyoruz.
{Ozellikle franchise ydnetim sistemi yazlimimizin yanetim yapisiyla, merkez iiretim
tesislerinden tiim noktalarin satis otomasyon yapilarina, Online siparis yapisindan tdeme
altyapisina, muhasebeden insan kaynaklarina, banka yénetiminden karekod menil sistemine,
merkezi ve bélgesel menil ydnetim yapisi ve noktalarin cost takibini kurgulayabiliyoruz.
Franchiser ydnetiminin tiim ihtiyag duyacagi verilere, hazirladigimiz mobil uyumlu yazilimlar
ile canli ve anlik olarak erigebilme imkani sunuyoruz. Kisaca diyebiliriz ki, yapinin tamaminin
ihtiyaclarini goziimliiyoruz. Kendi gelistirdigimiz A-Desk Destek portaliile is ortaklarimizin
tiim ekibi tarafindan agilan destek talepleri kayit altina aliniyor ve gok hizli bir sekilde ddnils
saglanarak yerine getiriliyor.

Armiya Teknoloji olarak bayilikler veriyorsunuz, bayilik sisteminizden

genel olarak bahseder misiniz?

Armiya Teknoloji catisi altinda faaliyet gsteren bayilerimiz ve satis noktalarimiz var.
Tiirkiye'nin her yerine hizmet verebilme giictine ve refleksine sahibiz. Vega Yazilim markasi
tizelinde Konya, Burdur ve Isparta illerinde Viega Yazilim ¢6ziimleri gelistiriyoruz. Bayi ve satig
noktalarimizla ok iyi bir iletisimimiz var. Siirekli bilgi alisverisi igerisindeyiz. Sahada yasanilan
sorunlara teknik destekleri Armiya Teknoloji olarak veriyoruz.

Franchise yonetiminde teknoloji neden gerekli diye soracak olursak ne dersiniz?
Bizce Tiirkiye'mizde franchise konusu gok bilincli bir sekilde yonetilmiyor, eksiklikler gok.
Sistemi gayet iyi yiiriiten cok ozel ve giizel firmalarimiz tabii ki var, ancak siirdirilebilirlik
burada cok Snemli. Aslinda baktiginizda algr; giiclii bir marka, kaliteli tiriin veya hizmet,
finansman giicii ve talep geldigi anda franchise vermeye baslayalim seklinde isliyor. Oysa
konunun bu kadar basite alinmamas gerekiyor. Belki de franchise alan yatinmcilarin ilk
bakmalari gereken yazilim ve bilgi islem altyapisini kontrol etmek olmali. Bunu da franchise
teknolojisi ile yapabiliriz diye diisiiniiyorum. Bu amacla yereldeki kiiciik firmalarimizin
bilyiiyerek marka degerine sahip olmalari icin franchise konusuna daha fazla calismalari
gerektigine inaniyorum. UFRAD bu konuda her firmaya bilgi ulastiriyor.
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“Armiya Teknoloji;technologically focused,and its manner of action adds to
life style” Ali ihsan Tug warns that Franchise investors need to be extremely
careful about software,the knowledge used and its formation.We talked with
him about Armiya Teknoloji.

Where did the the Armiya Teknoloji come into being and where s it rushing to?

Aliihsan Tud: | began my work in the sector while | was still at school and in 2005 with the brand
Armiya Technology | became incorporated.The facts that | was a member of a family which was in
business and that | became a computer engineer were of a great advantage to me. Consequently

I quickly found the opportunity to enlarge.Armiya Teknoloji;focused on technology,thinking
technologically the brand greatly added to my different way of living.Because of this | added to my
learnings in computer engineering and made some of them different.

You are arepresentative for many big brands.What are you doing

in the combined work with Vega Software?

Vega Software is a brand that has been totally produced in our country.When asked “which is a domestic
and a national brand?"you can answer “It is Vega Software". This is the reason that we are proud to be
part of the family of Vega Software.Vega Software is the brand that solves the problems for cars to
foods,clothing and other more specific sectors it has a very wide capacity for solving problems.| can say
that we at Armiya Technoloji using many products from Vega Software are the only company which can
give Franchise solutions from start to finish.

You use the expression from beginning to end would you explain

that alittle more?What are those Franchise solutions?

We have the capacity to solve in addition to the Vega Software solutions the needs and expectations of
customers.Our Technological base is in Konya Teknokent.

With our software and our technical team friends as partners we have the capacity of solving everything.
Especially because of the structure of our franchise management software and its central production
unit we can automate sales.From online orders and payments, accounting to Human Resources,bank
management by the data matrix menu system,central and regional menii management and the follow
up of the cost factor All the management systems which franchisees may require and all its data can by
way of our produced suitable mobil data be reached live and immediately.In brief we can say we have the
total needs for them.With the A-Desk Destek portal which we have developed ourselves all our partners
and their teams take note of all the incoming help requests,rapidly make a return and bring them into
being.

You at Armiya Teknoloji give franchises,will you briefly give us

your thoughts on that method?

Under the Armiya Teknoloji auspices we have both franchise branches and sales points in action.We have
the capacity to give service,and reflex throughout Turkiye.We

use the Vega Software brand in particular in the Konya, Burdur and Isparta regions.We have a very good
relationship with our franchisees.We are in constant exchange of knowledge.We at Armiya Teknoloji
supply the support to those who are here and need technical help.

If we query why Franchise management technology is

necessary what answer do you give?

We believe that here in Turkiye the franchising system is not being managed in a very efficient manner
there are many missing parts.There are of course some of the special and attractive firms which manage
the system very well,however here being able to consistently continue it is very important Actually
when we look our impression is; a strong brand,a quality product or service financial strength but when
requests begin immediately franchises are given that is their manner of working.Whereas the subject
should not be taken so lightly.Perhaps the person investing will first wish to control the data and the
formation of its knowledge and its working.| believe that we can effect this also by franchise technology.
With such a goal small local firms as they grow and have a brand of value must put in more work at
understanding the franchise system.On this subject UFRAD sends information to all firms.
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MUSTAFA SARGIN: “MARMARIS
BUFE 1964°U DUNYA MARKALARI
ARASINA TASIMAK ISTIYORUZ.”
MUSTAFA SARGIN SAYS “WE WISH TO CARRY MARMARIS
BUFE 1964 TO A POSITION WITHIN THE WORLD BRANDS.

ilk subesini Taksim'de acan Marmaris Biife 1964, kuruldugu yildan bu yana
lezzetli meniilerini miidavimlerine sunmaya devam ediyor. Uriinlerini iilke ve
diinya capinda halka sunma amacini siirdiirdiiklerini séyleyen Mustafa Sargin ile
marka ve franchise sistemi hakkinda konustuk.

Marmaris Biife 1964, franchise sistemine kac yil dnce dahil oldu?

Sisteme dahil olmaniz biiyiimenize nasil bir katki sagladi?

Mustafa Sargin; Markamiz 1964 yilinda kuruldu ve 90'li yillarda subelesmeye baslad.
Markamizin ilk subesini Taksim'deki Marmaris Biife olarak halkimizin begenisine
sunduk. Yogun ilgi karsisinda iiriinlerimizi itkemizin her tarafina ulastirma karari aldik.
Kisa siire icerisinde kendimize franchise ortaklari bularak yaklasik 60 subeye ulastik.
Boylece sisteme dahil olarak, hizla bilyiimeye baslayip, iriinlerimizi iilke ve diinya
capinda halka sunma amacimizi gerceklestirdik. Bu amacla yola ¢iktik ve kontrolli
biiylimeye devam ediyoruz.

Markanizin yatirim maliyeti konusunda bilgi verir misiniz?

Franchise anlasmasinin imzalanmast le birlikte yatinm baslar. isletmecinin buldugu ya
da merkez tarafindan yonlendirilen yerin kiralanmas! ile mimari proje siirecimiz lerler.
Ekibimiz diikkén icin projeyi gikanir, fiyatlandirir ve franchise alana sunar. Karsi taraf ile
anlasma yapildiktan sonra 4-6 hafta icerisinde diikkan isletmeciye teslim edilir.
35m?'lik bir isletme icin mimari ekip tarafindan hesaplanan ortalama yatinm maliyeti
750,000 TL olup Marmaris Biife'nin yatinmeidan talep ettii isim hakki bu bedelin
icindedir. isletmeci ile Marmaris Biife arasinda yapilan stzlesmeye gore, isletmeci aylik
belirlenen ciro hedefinin izerine ciktiinda, Marmaris Biife'ye cirodan pay dder.
Diikkan acilisi Gncesi ve acilis sirasinda egitim destegimiz devam eder. Uriin tedarigi
Marmaris Biife tarafindan isletmeciye detayli olarak el kitabi destedi ile anlatilmaktadir.
Merkezinden tedarik edilen driinler icin zamaninda ve dogru miktarlarda siparis
verilmesi 6nemlidir.

Sektoriiniize yatirim yapmak isteyen isletmeciler neden Marmaris Biife
1964'ii tercih etmeli? Bu konuda sektdrde yatirimcilara nasil bir arti deger
kazandiriyorsunuz?

Marmaris Biife'ye yatirim yapmanin avantajlarini sdyle siralayabiliriz; Marmaris

Biife, kendi sektdriinde akla ilk gelen markadir. Marmaris Biife olarak, 1964 yilindan

bu yana edindiimiz tecriibelerimizi kendi bayilerimize de ayn titizlikle aktaririz.
Mimari proje kanusunda deneyimli ekibiyle tam destek saglariz. Stirekli denetim ve
desteklerle isletmenin verimliligi artar ve her zaman yenilikleri uygulayan firma olmanin
avantajlarint kullanir, Uriin tedarigi Marmaris Biife tarafindan isletmeciye sunulur.
Tiim bunlarin yani sira, ruhsatli imalathaneye sahip, kendi sektdriinde ilk firma olma
gzelligimiz ile subelerimize kendi imal ettigimiz drtinlerin tedarigi lojistik destegimiz
ile imalathanemiz tarafindan yapilir. Franchise subelerimize know how ve benzeri
destegimiz, subelerimiz hizmete girdikten sonra da devam etmektedir.

Son olarak eklemek istedikleriniz nelerdir?

Marmaris Biife isletmeleri olarak, senelerin verdigi deneyimimizle tam donanimli,
uluslararasi standartlara uygun markamiz, tilkemize ve tiim diinyaya kazandirmak
{izere halkimizin ve Franchise subelerimizin hizmetinizdeyiz. Marmaris Biife 1964
markasini hak ettigi sekilde tanitarak saygin diinya markalari arasina tagimak istiyoruz.
Tiiketiciye hijyenik, taze Girlinler sunmak ve boylece geng nesillerimizin saglikli gidalarla
beslenmesine yardimci olmak en dnemli misyonumuzdur.
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Marmaris Biife 1964 opened its first branch in Taksim and from its founding day
until the present it has been serving its tasty menus to its regulars.Mustafa
Sargin said their goal is to offer their products to the public both in this country
and in the world,we talked with him about his brand and its franchise system.

When did Marmaris Biife 1964 begin to use a Franchising system?What advantages did
the system bring to your enlargement?

Mustafa Sargin:We founded our brand in 1964 and in the nineties We began to have branches.
The first branch of the firm was in Taksim there we started to offer our products for customer
appreciation.Observing the great interest that the public showed we decided to offer to

all regions.Ina short period of time by finding partners we soon reached the number of 60
branches.So it was within this system that we began to rapidly enlarge and we were able to
reach our goal of offering our product to the public here and in the world.We set off on our
journey with that goal and are still enlarging in a controlled manner.

Will you tell us the details of your brands investment costs?

From the moment that the Franchise contract is signed the investment begins.The

premises that the investor finds or those that our central recommends are rented and our
architectural interior project starts.Our team prepares a project,it is priced and then offered
to the franchisee.Once an agreement is reached within 4-6 weeks the shop is handed to the
franchisee. For a 35 m.sq.shop the architectural team calculates approximately 750,000 TL
with the price of the Marmaris Biife's royalty fees included.According to the contract between
franchisee and Marmaris Biife if the franchisee passes the goal turnover which had been
decided upon Marmaris Biife is paid a part of it. Prior to the shop being opened and during the
opening period the brand supports the branch with training. The act of obtaining supplies is
taughtin a very detailed manner by the hand book that the brand gives it is important that
orders for the supplies which are obtained from central be calculated correctly.

Why should people who wish to invest prefer Marmaris Biife 1964?How are you earning
additional value for your investors?

We can make a list of how we at Marmaris Biife are advantageous;In its own sector it is the
first name which springs to mind.Marmaris Biife has all the experience aguired from 1964 to
the present and we are extremely careful to pass it all on to our dealers.For the architectural
project our experienced team gives full support.Our controls and support increase the
productivity and as we are a firm which is constantly applying additional modern systems
they have the advantage of using them. Supplies are obtained and supplied for the branch by
Marmaris Biife.In addition to all these we are owners of licensed production units,we are the
firstin our own sector we can offer our own products by the help of our supply logistics this
is effected by our own production unit. Our Franchise branches receive know how and similar
help and that continues after the branch has opened.

Lastly is there anything you wish to add?

We at Marmaris Biife are a fully equipped brand and with the experience that we have gained
over the years our international standard brand wishes the world and our country to profit our
people and our Franchise branches are at your service.Marmaris Biife 1964 wishes our brand
to be well known in the manner that it deserves as we carry it to a position in the respected
world brands.Our most important mission is to serve hygienic,fresh items so that we shall
help the young generation to be fed with healthy food.
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TURKIYE’NIN DORT BiR YANINDA
BUYUYEN MARKA: BAYDONER

'§ ) Baydoner

THE BRAND WHICHIS ENLARGING THROUGHOUT EVERY PART OF TURKEY IS BAYDONER

fzmir'de 2007 yilinda faaliyetlerine itk olarak Baydaner markast le baslayan sirket, Turkiye nin dart
bir yaninda biiyiirken yurt dis yatinmlarina da imza atiyor. 2018 yilinda PidebyPide, 2019 yilinda

ise ishak Bey markalaryla misafirlerini agrlamaya baslayan Apaz Group; Baydaner, PidebyPide ve
ishak Bey le Tiirk mutfagimin y6resel tatlarin lezzet tutkunlarma sunmaya devam ediyor. Baydner
restoran konseptinde, PidebyPide ve ishak Bey ise self servis anlayisiyla hizmet veriyor.

Apaz Group'u kisaca anlatabilir misiniz? Kag restoraniniz var, hedefleriniz neler?
Bilent Polat - Apaz Group Yonetim Kurulu Uyesi: Bayddner; Tirk mutfaginin geleneksel lezzetlerini
her daim kaliteli hizmet ve uygun fiyat anlayisiyla misafirlerine sunuyor. En taze malzemeleri,
kalite ydnetim ve hijyen sistemlerine uygun sekilde ve keyifli mekanlarda, uygun fiyat politikasiyla
tilketicilerimizle bulusturuyor. Tiirkiye'de 42 ilde ve yurt diginda 1 iilkede, toplam 115 Bayddner
restoranimizda konuklarimizi agirlyoruz. Yurt disinda da markalasmak, teknoloji ve inovasyon

ile isimizi her daim gelistirmek, Iskender'in diinya capinda bir marka olmasini saglamak, ana
hedeflerimiz arasinda yer aliyor. Tiirkiye genelinde 20 ilde 33 PidebyPide restoranimizla hizmet
veriyor ve nimizdeki dnemde de bilylimeyi hedefliyoruz. Yenilenen yiiziiyle miidavimlerine
hizmet vermeye devam eden lezzet mucidiishak Bey, iiin cesitliligi, benzersiz iskender's ve ddneri,
avantajl meniileriyle siklikla tercih ediliyor. On altiilde 25 restoranda hizmet verirken, Gniimiizdeki
ddnemde Tiirkiye'nin dort bir kisesinde biiydmeyi planliyoruz.

Tiirkiye'de pazarin durumunu nasil gériiyorsunuz?

Bilyiime yolculugunda kosullarin uygun oldugunu sdylemek miimkiin mii?

Sektdriin Tirkiye'de son 10 yilda gdzle goriiliir bir mesafe kat ettigini sdylemek dogru olacaktir.
Déner sekttriinin yillik 20 milyar liralik biiyikldge ulastid llkemizde, yilda yaklasik 540 bin ton
ddnerin tiiketildigi tahmin ediliyor. Tiirk damak tadinin bu vazgecilmez lezzetlerine olan ilginin
artarak siirecegini ve sektdriin biiyimeye devam edecedini ngdriiyoruz. Geleneksel satis kanallari
AVM ve cadde madazalariyla nemini korurken, ayni zamanda Online aligveris kanallari da 6nemli
bir satis payr almaya baslad). TAVAK tarafindan yapilan arastirmaya gére, Online yemek
kiiltiriinde ciddi bir yiikselis sdz konusu. Sekttriin bilyimesinde bir diger etken de Tiirkiye'nin sahip
olduu genc nifus ve bu niifusun potansiyeli. Tiirkiye'de disarida yeme icme aligkanligi her gegen
giin artiyor. Digarida yemek, bir sosyallesme araci haline geldi.

Franchise konusunda nasil ilerliyorsunuz? Kosullar nelerdir? Franchise restoranlara ne
gibi destekler sunuyorsunuz? Hangi illerde franchise yatirim diisiiniiyorsunuz?
Kuruldugumuz giinden bu yana dtneri yurtici ve yurtdiginda markalagtirmak ve uluslararasi bir
restoran zinciri olugturmak bizim en 8nemli motivasyonumuzdur. Franchise'larimiz da bu hedef
dogrultusunda bizimle ilerliyor. Bayddner igin 500.000 TL tutarinda bir franchise girig/marka
kullanim hakki bedelimiz, satis cirosu tizerinden aylik %5 oraninda royalty, %2 oraninda pazarlama
bedelimiz bulunuyor. PicebyPide ve ishak Bey markalarimizin franchise girig/marka kullanim

hakki bedeli 350.000 TL; satis cirosu tizerinden aylik %5 oraninda royalty, %?2 oraninda pazarlama
bedelimiz bulunuyor. Restoran kurulum maliyeti; lokasyon ve metrekare biiyiikligine gore farklilik
gdsterdiginden dolay proje asamasinda fiyatlandiriliyor. Restoranlarimizda en az 8-10 metre 6n
cephe ve 150-200 metrekare civarinda kullanim alani sarti belirledik.

Pazarlama faaliyetlerinizle de sik sik giindeme geliyorsunuz.

Sizin adimiza bu yilin 6ne cikan pazarlama calismalarini kisaca dzetler misiniz?

Bayddner tarafinda, firmalarin magazalarindaki misafirlerini, dijital pazarlama kampanyalarimizla
Tiirkiye'nin 42 ilindeki 115 Bayddner restoramimiza davet ettik. Garanti Bankasi, Migros, Edenred
Ticket Kart, CarrefourSa, Setur, Ziraat Bankas), Multinet, Yapi Kredi kampanyalarimizi is
ortaklarimizla birlikte duyurduk. Diger yandan 2022 yilinin ilk aylarinda, paket servis hizmetini
milsterilerimize sunmaya basladik. iskender iriindmilzin servis kosullarma uygun bir Ar-Ge yaparak
yeni bir tabak gelistirdik. Subat ayindan itibaren paket servise baglayan markamiz ile bugiin 15'ten
fazla ilde lezzetlerimizi tilketicilerimiz nerede yemek istiyorsa oraya gotilriiyoruz.
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The brand of Baydoner was opened in [zmir in 2007.While it is enlarging in all four corners of Turkey

itis also putting its name to new investments abroad.In 2018 PidebyPide and in 2019 ishak Bey these
brands began to welcome customers under the auspices of the Apaz Group;Baydoner,PidebyPide and
ishak Bey all continue to offer traditional regional foods from the Turkish kitchen to those who greatly
enjoy them.In the Baydoner restaurant concept PidebyPide and ishak Bey work by the self service
system.

Will you briefly tell us about the Apaz Group?How many restaurants

do you have and which are your goals?

Biilent Polat-Member of the Apaz groups Board:Baydoner offers the traditional flavours of the Turkish
kitchen always with quality service and viable prices to its visitors.The freshest ingredients,the best
service and its viable prices are its manner of meeting its customers.In Turkey it has branches in 42
provinces and abroad it has 1. Abroad we are also branding,setting up technologies and innovations
s0 constantly widening the brand.Making it our goal to have Iskenderum a world brand.In Turkey

our PidebyPide restaurants serve in 20 provinces of Turkey and there they have 33 restaurants and
anticipate enlarging

further ishak Bey with ts change of face servesits requlars its product assortment,its unique Iskender
and its advantageous menus are often preferred.It has 25 restaurants which are situated in 16
provinces it also has the intention of enlarging into all the corners of Turkey.

How do you evaluate the situation of the Turkish Market.

Is it possible to say that its conditions are suitable for enlarging?

[tis correct to say thatin the last 10 years the sector has made much progress.The Doner sector has
increased to ayearly 20 billion TL and it is calculated it uses 540 thousand tons of Doner.We can
see that thereis a great interest in this Turkish traditional food and the requests for its unbeatable
flavour constantly increase so we envisage that the sector will continue to enlarge.The traditional
sale channels continue to be the Shopping Centers and boulevard shops however the Online buying
channels are now already taking an important position in the sales. According to the survey which
TAVAK has effected the Online food culture is having serious increases.The additional reason for
the growth of this food sector is that Turkiye has a young population and that has much potential.In
Turkiye eating outis becoming more and more popular with people.Eating Out has become an article
of socialization.

You often come up with your marketing activities. Could you briefly

summarize the prominent marketing efforts of this year on your behalf?

On the Bayddner side, we invited the guests of the companies' stores to our 115 Bayddner restaurants in
42 provinces of Turkey with our digital marketing campaigns. We announced our Garanti Bank, Migros,
Edenred Ticket Card, CarrefourSa, Setur, Ziraat Bank, Multinet and Yap! Kredi campaigns together

with our business partners. On the other hand, in the first months of 2022, we started to offer package
service to our customers. We developed a new plate by doing R&D in accordance with the service
conditions of our iskender product. With our brand, which has started to offer takeaway service since
February, we take our delicacies wherever our consumers want to eat in more than I3 cities.
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Restoran

Baydoner; Tiirk mutfaginin geleneksel lezzetlerini
her daim kaliteli hizmet ve uygun fiyat anlayisiyla misafirlerine sunuyor.
En taze malzemeleri, kalite yonetim ve hijyen sistemlerine uygun sekilde
ve keyifli mekanlarda, uygun fiyat politikasiyla tuketicilerimizle bulusturuyor.
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Bagvurular igin;
https:/www.baydoner.com/hakkimizda/franchising
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TAB GIDA’DAN YATIRIMCILARA
AVANTAJLI YATIRIM FIRSATI
TAB GIDAIS OFFERING INVESTORS ADVANTAGEQUS INVESTMENT OPPORTUNITIES

Turkiye'nin hizli servis restoran zinciri sektort lideri TAB Gida, kurdugu benzersiz gida
ekosisteminden yararlanmak ve isini blyutmek isteyen yatirimcilari bekliyor.

TAB Gida is the leader of the Fast food chain restaurants in Turkiye.It has set up an unparalleled
food ecosystem which people who wish to increase the size of their business can have use of.

popeves Arbys . wavy

Erman Engiz
TABGida Franchise Direktdrii
Franchise Director

Tiirkiye'de Burger King, Sharro, Popeyes, Arby's ve Subway gibi bes global, Usta Ddnerci
ve Usta Pideci gibi iki yerel markayla faaliyet gosteren TAB Gida, tamami Tiirkiye'de
kurulu benzersiz gida ekosistemi sayesinde yatirimeilara cazip isletme modelleri
sunuyor. Gida isletmeciligi konusunda benzersiz bir gida ekosistemine sahip olan TAB
Gida, biinyesindeki markalara yatirim yapmak isteyen yatirimcilara tedarik zinciri
yBnetimi, operasyon ve pazarlama alanlarindaki tecriibesinin yani sira satin alma
giiciinden faydalanma imkani sunuyor. Yenilikci ve verimli is modelleriyle yatinmeisini
destekleyen sirket, sahip oldugu et, salata, ekmek ve patates fabrikalariyla da
yatinmeilara avantajli firsatlar sunuyor.

Erman Engiz: “Yatinm yapmay planlayan girisimcileri desteklemeye devam edecegiz"

Yatinmeilara sunduklari avantajli franchise firsatlari ile sektore ytn vermeye devam
ettiklerini ifade eden TAB Gida Franchise Direktgrii Erman Engiz, sahip olduklar
ekosistemin kapisini ardina kadar yatinmeilara actiklarina dikkat cekti. Risk almadan
kontrollil bilyimek isteyen girisimcileri beklediklerini belirten Engiz, “Franchise sistemi
aslinda bir yatinm. Bu sistemle girisimcilere, standartlari belirlenmis, marka stratejisi,
konsepti, iirlinleri belli olan bir markaya yatirim yapma firsat sunuluyor. Olusturulan
calisma prensiplerine uyuldugunda da bu sistem girisimcilere siirdiriilebilir bir
biiytime sagliyor. Isin 6zl siz dejer yaratan bir is modeline yatirim yapiyor, sonrasinda
da bu is modeliile miisterilere tiriin ve hizmet sunarak yaptiginiz yatirimin karsiligini
aliyorsunuz. Biz de TAB Gida catisi altinda hizmet veren Burger King, Popeyes, Sharro,
Arby's, Subway, Usta Donerci ve Usta Pideci markalari igin yatinmeilarimiza kendilerine
tzel, avantajli isletme modelleri sunuyoruz. Ceyrek asri asan deneyimimizden
faydalanarak gida sektdriine saglam bir giris yapmak veya isini biiyiitmek isteyen tiim
girisimcileri bekliyoruz.” dedi.

Detayli Bilgi ve Basvuru icin:

Bilgi ve bagvurularinizicin www.tabgida.com.tr/tr/franchising/genel-bilgi linkini
inceleyebilir ya da tabfranchise@tahgida.com.tr mail adresinden bilgi alabilirsiniz.
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In Turkiye TAB Gida has five global branches those are Burger
King,Sbarro,Popeyes,Arby’s and Subway and two domestic brands those being

Usta Donerci nd Usta Pideci.TAB Gida has an echo system unique to itself and
because of it it is offering its investors an extremely fine working models. The brand
being the owner of such a remarkable system is able to help investors with supply
chain systems,they can make use of its experience in marketing and also have the
opportunity of their buying power.TAB Gida supports its investors with its very
modern and productive work system and additionally because of it having its own
meat,salad, bread and potato factories it can offer to its investors a price advantage.

Erman Engiz: “We shall continue to support those who wish to make an investment”
The TAB Gida Franchise Director Erman Engiz stated the ecosystem which they own
is totally open to their investors.Also people who wish to effect an enlargement to
their businesses free of risk Engiz stated “In actual fact the Franchise system is an
investment.With this system investors have the opportunity to work with a brand
which has already set up its standards,has brand strategies and concepts as well as
the products having been specified this is what we offer to investors.

Providing that our working principles are adhered to our system offers entrepreneurs
the opportunity to enlarge.The truth is that you are investing in a working
model,offering customers products and service and in this manner you are obtaining
the value of your investment.We under the auspices of TAB Gida are offering to
investors at the brands Burger King, Popeyes,Sharro Arby's,Subway,Usta Dénerci and
Usta Pideci special advantageous work models.We have more than a quarter century
of experience consequently we are waiting for those investors who wish to enter the
food sector or wish to increase efficiently the size of their businesses.

Detailed Information and Applications:

www.tab GIDA.com.tr/tr/franchising/genel-bilgi



I LOVE FISH

I LOVE FISH
Franchise ile KAZANIN!

Dardanel kalitesl ve glvencesiyle yenl, farkll, lezzetli ve ekonomik bir
fast food balik ve deniz Urdnleri deneyim! sunan I Love Fish, kendi alaninda
benzersiz konseptiule is ortaklarina kazangl bir girisim firsati sunuyor

ilovefish.com.tr
franchise@ilovefish.com.tr | (&) ilovefish_dardanel
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YENi PROJELERILE

BUYUYEN MARKA ARALCO GROUP
THE ARALCO GROUP: THE BRAND WHICH IS ENLARGING WITH NEW PROJECTS

Aralco Group, daha 6nce Tiirkiye'de denenmemis bir konsept olan fast casual diningi
iilkemize getirmek amaciyla 2010 yilinda kuruldu. Ayni yil icinde kurulan ve diinya
mutfaginin seckin rneklerini Tiirk damak tad\ ile yorumlayan Bisquitte, giinin her
saatine uygun farkli tatlar yaratarak All Day Dining konseptini 6zgiin atmosferine
entegre ettive bugiin 11 farkli subesi ile hizmet vermeye devam eden bir restoran
zincirine donistil. Komsuluk kiiltirinden esinlenerek 2016 yilinda kurulan Komsu
Kahve, aktarilmis gelenegi Alacati konseptiile birlestirdi ve Alacati'da baslayan
yolculuk bugiin 9 subeyle yoluna devam eden basarili bir girisime doniistil. Bisquitte
ve Komsu Kahve markalari igin franchise veren Aralco Group, yeme icme ve agirlama
sektdriinde faaliyet gdsteren firmalar icin Unichef'in yiiksek teknolojiyle donatilmig
tesislerinde porsiyonlanmis olarak iiretilen sabit receteli iiriinler, standartlari
degismeyen bir hizmet yaratmakla birlikte misafir memnuniyetinin artinlmasina da
yardime oldu.

Sira dist bir yemek deneyimi yaratmak amaciyla 2021 yilinda izmir istinye Park'ta

itk subesini acan 38 Eatery, 38. enlem {izerinde yer alan sehirlere it yemekleri o
killtiirlere 6zgii sekilde sunan, farkli kiiltirleri ve yemekleri deneyimlemeye odaklanan
bir marka olarak ortaya ¢ikti. Aralco Group'un yeni projelerinden biri olan “Pisir”

ise evde zahmetsiz ve kolay bir sekilde yemek yapmayi saglayacak olan bir mobil
siparis platformu olarak tasarlandi. Regeteleri inli sefler tarafindan hazirlanan,
yikanmis, porsiyonlanmig ve pisirmeye hazir iiriinler Pisir uygulamasi iizerinden
siparis edilebilecek. Tim bu markalari ile 2010 yiindan bu yana Tiirkiye'nin 9 farkl
sehrinde hizmet vermeye devam eden Aralco Group, yaklasik 500 kisilik ekibi ve
hayata gecirilmeyi bekleyen yeni projeleri ile her gecen giin bilyiiyen bir marka olarak
ilerlemesini siirdirdyor.
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The Aralco Group was formed in 2010 and brought to Turkiye the unknown concept of fast casual dining.
In that same year Bisquitte was formed a brand which uses special examples from the world kitchen
which are made suitable to Turkish tastes. Bisquitte makes different desserts suitable for all hours

of the day.The All Day Dining concept is integrated with the casual atmosphere and has turned into
arestaurant chain with 11 different branches. Inspired by the neighbouring concept of Komsu Kahve
(Neighbourhood Coffee)was integrated with the Alaati concept. This journey began in Alagati and has
turned into a successful project with  branches. The Aralco Group gives franchises for the Bisquitte and
Komsu Kahve brands and for those who are in the food, drinks and hospitality sectors Aralco, Unichef
with its high technology equipment has made the portions which are made from the same ingredients in
their recipes effected so that standards do not change and so has been helpfulin increasing customer
satisfaction. In 2021 with the aim of offering out of the ordinary foods and flavours the 38 Eatery was
setup in the lzmir Istinye fPark in 2021.0n latitude 38 and there it offers traditional city foods served in
their own cultural manner.The new project for the Aralco Group is “Pisir"(Cook)There is a mobile order
platform where easy to cook at home items are found.These recipes are prepared by famous chefs,
washed, portioned and made ready to cook they can be ordered. With these brands since 2010 the Aralco
Group is active in 9 different cities of Turkey the brand has a team of almost 500 persons and now as it
eagerly waits to activate its latest new project its a brand which is enlarging with each passing day In
2021 with the aim of offering out of the ordinary foods and flavours the 38 Eatery was set up in the lzmir
Istinye fPark in 2021.0n latitude 38 and there it offers traditional city foods served in their own cultural
manner.The new project for the Aralco Group is “Pisir"(Cook) There is a mobile order platform where
easy to cook at home items are found.These recipes are prepared by famous chefs, washed, portioned
and made ready to cook they can be ordered. With these brands since 2010 the Aralco Group is active in
9 different cities of Turkey the brand has a team of almost 500 persons and now as it eagerly waits to
activate its latest new project its a brand which is enlarging with each passing day.
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NE DERSINIZ?

Kuruldugu ginden bu yana; kaliteli iskenderi
uygun fiyata misafirleriyle bulusturan ve
glinden glne biyiyen HD Iskender’in
franchise firsatlarint kesfedin!
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EN OZEL TATLAR KOMSU KAHVE’DE!
THEMOST SPECIAL FLAVOURS ARE TO BE FOUND AT KOMSU KAHVE!

“Komsuluk” kiiltiriinden esinlenerek 2016 yilinda tohumlari atilan Komsu Kahve, Ege
insaninin sicak kiiltiiriinii yansitmak amaciyla izmir Alacatrda, Aralco Group biinyesinde
kuruldu.

“Evdeymis gibi rahat, komsudaymis gibi 6zenli" mottosu ile hareket eden Komsu Kahve
zengin kahvaltilari, birbirinden farkli kahveleri ve bircogu Alacati'ya has tatlilarile
giiniin her saatine 6zel lezzetleri meniisiine ekledi. Kendisini “Her neslin kahvecisi”
olarak niteleyen Komsu Kahve Tiirk kahvesi, damla sakizli Alacati kahvesi, kakuleli aga
kahvesi ve dibek kahvesi gibi geleneksel kahve cesitlerinin yani sira; espresso bazli
kahvelerden Guatemala, Santos, Ethiopia, EL Salvador, Papua Yeni Gine ve Ethiopia
Yirgacheffe kahve cekirdeklerinin kullamldigi 6zel demleme kahvelere kadar cok genis
bir kahve yelpazesine sahip bulunuyor. Ayrica Ege'ye 6zel birbirinden 6zel tatlilar,
Alacati'ya 6zel muhallebiler, siitlii tatllar, dondurmali pastalar ve Waffle cesitleri de
Komsu Kahve'nin en giizel kahve eslikcileri arasinda yer aliyor. Tiirkiye'nin 6 farkli
bélgesinde agirlanan Komsu Kahve misafirleri, deneyimleyerek begendikleri dzel
harman caylari, cekirdek kahveleri ve daha pek cok tiriinii Komsu Bakkal stantlarindan
satin alabiliyor. Aralco Group, Komsu Kahve'nin yeni subeleri iin franchise
calismalarini siirdiiriiyor.
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Inspired by the “Komsuluk"( Neighboring )culture Komsu Kahve sowed the seeds in 2016,it had
the intention of reflecting the heart warming culture of the Agean it was in lzmir Alacati and
founded under the auspices of the Aralco Group.

Under the motto of “As comfortable as being at home and as attended to as at the
neighbors"the brand began its work it had wide choices of coffee,rich breakfasts and many
flavors of desserts which were regional to Alagati and it added to those special menus all
hours of the day.The brand describes itself as “ The coffee specialists for every generation
“Komsu Kahve has Tiirkish coffee,gummed Alacati coffee,Cardamom aga (Land Owner)coffee
and dibek coffee all of which are regional in addition to the usual coffee choices;from the
expresso based coffees and those beans which come from Guatemala,Santos,Ethiopia, EL
Salvador,Papua New Guinea and Ethiopian Yirgacheffe specially infused coffees all in all an
extremely wide choice also special to the Agean region desserts one better than the other.
There are milk puddings and milk desserts special to Alacatlicecream cakes and waffle
choices any of which can take their place at the side of the superb Komsu Kahve coffees.

The brand welcomes its guests in six different regions of Turkiye and when customers have
enjoyed the products there they are able to buy from the stands special tea leaves,coffee
beans and many other products.The Aralco Group is continuing its actions for new
franchisees who will work in new branches.
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"KOMSULUK" VE KARLI BIR YATIRIM iCIN
HAZIRSANIZ BASLAYALIM.

franchise@aralco.com.tr
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HAZIR IS ARAYANLAR: iSiNiZ HAZIR
FURTHUSEWHUARESEARCHING FOR WORK:YOUR WORK IS HERE READY

Tiirk Barter; markasini temsil edebilecek,
kazanmayi ve kazandirmayi seven,
iilkemizin ticari potansiyelini il bazinda
yiikseltebilecek akilli girisimcilerle, ticari
kurumsal iiyelerini bir araya getirerek

is ortakliklar kuruyor. Kuruluslarin atil
kapasitesini degerlendiren, % 100 tahsilat
garantisi veren, satis ve kari artiran,
iicretsiz ve etkin reklam saglayan, riskleri
ortadan kaldiran, ekonomik krizlere ¢dziim
sunan, giivenli ve kolay ihracat saglayan
barter finansman modeli; Tiirk Barter'in
Ortak Pazari’'nda Tiirkiye'nin 6nde gelen
kuruluslarina biiyiik katma dederler sagliyor.

Simsek: “isiniz ve Kazancimiz Hazir”

28. yilint kutladiklarini belirten Tiirk Barter
Yonetim Kurulu Bagkani Dr. Mehmed Sirri
Simsek; “Franchise calismamiz sayesinde nakit
tasarrufu saglayan, bilinen en ucuz finansman
kredisi olarak kullanilan, isletmelere hem kriz FE R
ddnemlerinde hem de saglikli ekonomilerde yeni

aciimlar sunan Barter Ortak Pazari'min daha

genis kitlelere ulastinlmasini saglayacak ve iilkemiz is diinyasinin 6niindeki engelleri
kaldiracagiz. ‘Barter Franchise’ modelini uygulayan Tiirk Barter'in sundugu en biiyiik
fayda, franchise'larin Barter Ortak Pazari'na kazandiracaklar iiye sirketlerine 6zel
proje hazirlamak olacaktir. Tiirk Barter teknolojiyi en dist diizeyde kullandigindan
Barter Franchise'lar da Tiirk Barter'in kendi tiye firmalari arasinda kurdugu iletisim
sistemleri ve interaktif web sitesi ile verimliligini ve karliigini siiratle artiracaklardir.
Biz bu sistemle Anadolu ile istanbul arasinda tam bir kdprii kuracagimizi ve bu
kopriyi tam anlamiyla kurduktan sonra Avrupa'ya birlikte acilacagimiza inaniyoruz.
Bizim yaptigimiz; alternatif bir ticaret ve finansman sistemi oldugu icin genelde hep
subelesmeyle biiyiimeye calistik. Subelesmede de belli bir biiyiiklige ulastik. Bunun
yaninda tiim Tiirkiye'yi kapsama altina alabilmek icin Franchise uygulamasini devreye
koymus olduk. Franchise vererek tiim haklari vermis olmuyoruz. Ana mekanizma

yine burada. Tiim islemlerin yetkilendirmesi yine burada. Ama isin pazarlamasi,
proje hazirlanmasl, sirketlerin sisteme kazandirilmasi ve barter sisteminin yogun bir
sekilde calistirilmasi konusunda tam yetki veriyoruz." dedi.

Tiirk Barter'in Franchise’larina sagladigi

destekler ve sundugu faydalar:

« Tiirk Barter'in isletme sistemine ait teknik bilgi, dokiiman, el kitaplari ve
prosediirleri kullanma imkani

« Kalifiye personel bulma, ise alma ve egitim destegi

* Mali, ticari ve personel konularinda destek alma

« Tiirk Barter'la ortak hareket ederek, isletmenin karsilasacagi risk ve isletme
sorunlarini minimum diizeye cekme

« Yerel tanitim ve biiyiik acilis kampanyalarinin yapilmasi

« [T/MIS, CRM, PR, pazarlama, trade broker'lik, operasyonel islem, kredilendirme, risk
yonetimi konularinda egitim verilmesi ve standart getirilmesi

« Egitim, reklam, tanitim, malzeme ve promosyon etkinliklerinde destek alinmasi

« Diinya Barter Birligi — IRTA- iiyesi olarak, uluslararasi standart

ve kalitenin garanti edilmesi

« Yeni teknoloji ve is organizasyonlari ile tanisma firsati
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TURIK-BART

Tiirk Barter; those who can represent a
brand,who love to earn and have others
earn also intelligent entrepreneurs who
understand the potential of our regions
and who are capable of enlarging it,we
are putting together a corporate group
of members to become work partners.We
use the financial system of bartering,our
company evaluates the idle capacity,a
100% payment guarantee,increasing
sales and profit,ensuring an attention
drawing advertising campaign free of
charge,eliminating risks,a solution to
economical crisis,a trust worthy and
easy exporting model based on the
barter system; Tiirk Barter has in the
Common Market brought to foremost
companies in Turkiye added value.

L

A Simsek: “Your work and your profit is
' ready and waiting for you.”
The Tiirk Barter President of the Board Dr
Mehmed Sirri Simsek stated; Our method of business and our participating franchisers have
saved a great deal of ready cash,we use the cheapest method known of financial credit
and offer to businesses both in times of crisis and when all is going well new expansionary
opportunities.Barter ensures that Common Market positions ensure goods reach a larger
number of people while we also impede the problems that our country has in the world of
business.The largest advantage which Tiirk Barter offers to its franchisees isits model
of ‘Barter Franchise’ and its effecting projects for those members.The Tiirk Barter uses
technology of the very highest type consequently with the coordination of its members
by way of their contact methods and interactive web sites there is a rapid increase in
productivity and profit.We by this system intend to form a real bridge between Anatolia
and Istanbul and when this bridge is formed in the true meaning of the word we believe
that we shall together open up in Europe.What we have effected; As this business and
finance method is a new one we have tried to enlarge by having branches.We have now
reached a certain size.Additionally in order to cover the whole of Turkey we have used
franchising.However we do not give all rights to franchises.The care of our mechanisms is
with us.From here all business deals are monitored.However for the marketing,the project
preparations,the gaining of our company method all the authority is given to them.Total
Support for the Franchises.”
The supports and usefulness which Tiirk Barter gives to Franchises:
« The opportunity to use the Tiirk Barter systems technologies and documentation,hand
books and procedures.
« Finding of qualified personnel,their employment and their education.
« Support on subjects of finance,business and personnel.
« Acting together with Tiirk Barter in order to decrease to a minimum risks or complications
« |T/MIS,CRM,PR,marketing,trade brokering,operational activities crediting,risk
management subjects are taught and a standard developed.
« Support for education,advertisement,necessities and promotional support
« Asa member of the World Barter Organization-IRTA-international
standards and qualities are guaranteed.
« The opportunity to be introduced to new technologies and business organizations



AZIR IS ARAYANLAR

ISINIZ HAZIR!

ISTANBUL - ANKARA - IZMIR - BURSA - ESKISEHIR - CANAKKALE - EDIRNE - KUTAHYA - ZONGULDAK - BALIKESIR
MANISA - AFYON - DENIZLI - ANTALYA - MERSIN - KONYA - ADANA - HATAY - GAZIANTEP - KAHRAMANMARAS
SAMSUN - KAYSERI - TRABZON - SIVAS - ERZURUM - MALATYA - DIYARBAKIR - VAN

Ekonomiye getirdigimiz yeni ¢ézUmleri tum Turkiye ile paylasabilmek icin,
hazir isimizie size hizmet sunuyoruz.
Ulkemizin ticari potansiyeli yuksek il merkezlerinde; hazir is ve hazir kazang
sunan Turk Barter sistemini temsil edebilecek bayilik sistemimiz igin
kazanmayi seven girisimci bayiler aryoruz.

TURK: BARTER

Huzur Mah. Azerbaycan Cad. No:4 B Blok K:31 SKYLAND Sariyer - Istanbul T:+90 212 468 60 00 www.turiharier.com



AKTUEL » CURRENT

ICEBERRY TURKIYE'NIN 2023
CAFE KONSEPTI, iZMIT’TE KAPILARINI ACTI
[CEBERRY THE NEW TURKISH 2023 CAFE CONCEPT HAS OPENED ITS DOORS INIZMIT

Iceberry Tiirkiye, her yil yeniledigi ve gelistirdigi iiriin gami ve mimari
uygulamasini izmit Yahya Kaptan da yer alan subesi ile tanitti.

Frozen Yogurt ana iiriinii yaninda; Bubble Tea, Bubble Waffle, Belcika Waffle ve
Zengin kahve meniisil ile sektdrtin éncii firmasi olan Iceberry Tiirkiye, gorsel
anlamda konseptin de yaptigi yenilikler ve iiriin gamina ekledigi yeni driinler ile her
yil geleneksel hale getirdigi konsept lansmanini gerceklestirdi.

[ceberry Tiirkiye yatirim secenekleri icinde en gok talep gdren Cafe Konseptine
heyecan verici yenilikler ekledi. 2022 yili rakamlarrile 3 iilke 14 il ve 28 sube

de hizmet veren marka 2023 yilinda yeni konseptini uygulayacadi 12 yeni sube
planlamasi yapiyor. Iceberry Tiirkiye'nin yeni mimari uygulamasi ve gérseline
ekledigi yeni “selfie kisesi" oldukca bedeni topladi. Fusya ve Mavi renklerinin
yaninda botanik detaylar ile giiclendiren Iceberry, liretimde vazgecmedigi dogallik
ve saglik ilkesini konseptinde de daha iddiali bir sekilde vurguluyor.

Ana iiriinleri olan Frozen Yogurt ve Waffle'in yanina 2014 yilin da Iceberry Coffee,
2018 yilinda Bubble Waffle, 2019 yilin da Crepe ekleyen Iceberry Tiirkiye, 2022 yilinda
Bubble Tea meniisiini titiz bir Ar-Ge calismasinin sonunda tiriin gamina ekledi. On
iki ay boyunca istikrarli satis grafigi sajlayan isletme performansini desteklemek
iizere gelistirilen driinlerin, kalite ve sunum anlaminda standartlarin oldukca
{istiinde olmasi dikkat cekiyor.

Yeni subeler

Satis & Pazarlama Miidiir(i Ercin Erkmen, su bilgileri verdi: “Yeni iriin gami ve yeni
mimari konsept sektdrde ki biitiin paydaslar tarafindan cok begenildi, firma olarak
bizi de cok heyecanlandirdi. On iki yildir birlikte 6grenen, gelisen ve kazanan bir
aile olarak hep beraber kurdugumuz Franchise sistemimiz ile ailemize katilacak
yeni bayilerimizi 6zenle seciyoruz. Bu dogrultuda 2023 yili icerisinde dzellikle izmir,
istanbul, Ankara basta olmak iizere Mersin, Adana, Samsun ve Diyarbakir da yirmi
yeni sube planlamasi yapiyoruz. “Siz hayal edin biz geri kalan her seyi sizin igin
diistindiik” sdylemimiz ile 2023 yilin da dogru yatinmeilari dogru Llokasyon ve iriin
gamiile bulusturmak igin calistyor olacagiz Iceberry Tiirkiye'nin lceberry Mini,
Iceberry Corner, Iceberry Shop ve Iceberry Up Life olmak iizere dért ana yatinm
segenedi bulunuyor ve 250.000 TL ile 1.250.000 TL arasinda bir sermaye ile bu
yatirim seceneklerini anahtar teslim hizmete agiyoruz."
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Iceberry Turkiye has renewed itself each year and with its widened assortment and
its architectural concepts has introduced its latest new form at a branch in lzmit
Yahya Kaptan.

As well as the main product there is Bubble Tea,Bubble Waffel,Belgium Waffle and Rich
breakfast menus lceberry Turkiye also with its concept and other new modernizations

together with the new products which it adds to its gam has now formed a habit of making its
introduction each year. In its investor possibilities Iceberry Turkiye has added exciting new
things to the Cafe Concept which attracts the most investor approaches.The figures for 2022
show that the company works in 3 countries,l4 provinces and has 28 branches and plans to have
12 new branches where the new concept will be used. Iceberry Turkiye with its new concept and
the appearance of its “selfie kiisesi (your own corner )the colors of which are fusia and blue and
with botanic details becomes even more attractive.lceberry will not deviate from its natural and
healthy principles and with this decoration it's concept comes even more to the fore.

The main product is the Frozen Yogurt and the Waffle at the side of the 2014 Iceberry coffee,in
2018 it was the Bubble Waffle,in 2019 Crepes were added and in 2022 after very careful R&D
work the Bubble Tea was added to the menu.For twelve months a sales performance graph was
effected to help support performance,develop products,quality and preparation and its sales
attracted attention as they were found to be well above other things.

New branches

The Sales&Marketing Manager Ercin Erkmen gave the following information:"Our new gamut of
product and new architectural concept have been much liked in our branches they also excite
our company.As a family for 12 years we have learnt,developed and earned with the Franchise
system which we set up altogether and we always choose our new entrepreneur candidates
with great care.In this light in 2023 we particularly wish to work in Izmir,Istanbul and Ankara
and then we plan for 20 new branches in Mersin,Adana,Samsun and Diyarbakir.You have only to
dream of it all the rest we have thought of for you"then in 2023 with the right investors in the
correct locations we shall combine with them our product gamut.

[ceberry Turkiye has four main choices for investors they are Iceberry Mini,Iceberry
Corner,lceberry Shop and Iceberry Up Life and they need investments starting at 250,thousand
TLand going up to 1,250 thousand TL when the system is chosen it is delivered with turn key
totally ready to serve.
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THE BOUNDARIES OF TURKIVE

Yiizde yiiz yerli sermayeyle 2015 yilinda kurulan Brew Mood Coffee & Tea, kisa siirede 70
sube sayisina ulasarak sektoriinde diinya markalari ile amilmaya basland. Genis lojistik
ad, saha ekipleri, dijital medya ve insan kaynaklari gibi bircok alanda yer alan dinamik
kadrosu ve giilii ¢éziim ortaklariyla Brew Mood Coffee & Tea, tiim Tiirkiye ile birlikte
yurt diginda da hizmet verebilen bir marka haline geldi.

Ozel ve sosyal bir marka

Kendine ait kavurma tesisiyle diinyanin en seckin kahvelerini yalnizca subelerine sunan,

egitimli baristalara sahip, 6zgiin konseptiyle misafirlerine ayricalikli bir deneyim
yasatan Brew Mood, servis standartlarini “insanlarin kendilerini nasil hissettikleri"
{izerine kurarak, sosyal bir marka haline geldi.

Kaliteli iiriinil, kaliteli servisle misafirlerine ulagtirmayi amag edinen Brew Mood,
insanlarin kendilerini nasil hissettiklerini ise sosyal bir amag olarak gelistirdi. “Mood
uygulamasi”ile diriin-insan iliskisi kurarak tiiketiciyle duygusal bir noktada bulugmay
hedefleyen ve bunu basaran marka, boylelikle rakiplerinden de ayriliyor.

Profesyonel bir “proje markasi”

Yillik hedeflerini operasyon planlariyla sistematik bir diizen igerisinde siirdiiren Brew
Mood, bu sistematik dogrultusunda tiim Anadolu'da magazalasma hedefine hizla
yaklasiyor. Gectigimiz giinlerde, ulusal markalar igerisinde kahve kategorisinde
birincilik ddiiliinii alan marka, tiim Tiirkiye icin franchise firsatlarini yeni yatinmeilarla
paylasmaya basliyor. Bu baglamda Brew Mood, bu firsatlardan yararlanmak isteyen
dogru yatinmeilarla calismanin hakli gururunu yasiyor.
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ULUSAL MARKA BREW MOOD
TURKIYE SINIRLARINI ZORLUYOR
THE NATIONAL BRAND OF BREW MOOD S NOW FORCING

Brew Mood Coffee & Tea was formed in 2015 its capital investment was 100%
domestic, in only a short span of time it has 70 branches and is becoming known
asaworld brand by the international sector. It has a wide logistic network, a team
in the field, digital media and Human Resources and with these together with its
dynamic personnel group and good problem solving partners means that Brew
Mood Coffee & Tea is a brand capable of serving the whole of Tiirkiye and abroad.

Itis a brand which is special and social

The brand has its own roasting plant and from there it offers only the most special
coffees of the world it's baristas are knowledgeable and the Brew Mood service
standards are for “how a person feels" in this manner it has become a social brand.

Brew Mood has a quality product together with a quality service while it has
developed “Mood application” as a social aim. Its goal is to offer a product-person
contact which will bring the customer emotional satisfaction and the brand has
succeeded in this as a result it differentiates from its competitors.

Itis a professional “project brand”

Inits yearly aims Brew Mood has systematic operational plans and the one of
having shops throughout Anatolia is almost achieved. Recently the brand was
awarded the first prize in the international coffee category and now it is offering
the opportunity of franchises throughout Tiirkiye Brew Mood is sharing with new
investors, those who take up the opportunity are rightfully proud to be working
together.
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USTALARINUSTAS! “IRFAN USTA"DAN KARLI FRANCHISE FIRSATI!
THERE IS THE OPPORTUNITY OF TAKING A PROFITABLE FRANCHISE

FROM THE MASTER OF THE MASTERS “IRFAN USTA

Irfan Usta kendi alaninda yaptigi yenilikler ve favori lezzetler sinifina giren Grinleriyle tiketicilerin yani sira
medyanin da yogun ilgisiyle karsilasiyor. Yazil basinla birlikte televizyon kanallarinin ilgisi, hem tiketicilere
hem de Franchise alacak yatirimcilara gtcld bir marka iletisimine sahip olma avantaji sunuyor.

In his sector irfan Usta because of the new and flavourful tastes he has introduced is receiving praise not only from his guests
but also from the media as well as in the written press but also on TV he has attracted lots of interest so has consequently
become a brand which investors find strongly attractive in the meeting with irfan Temel the founder of irfan Usta” he
answers our questions on his expertise in modest and natural tones.

irfan Usta ne zaman ve nasil kuruldu?

Hedefleriniz nelerdir?

Meslek hayatima 1990l yillarmn baginda, istanbul Besiktas ta liks bir restoranin mutfaginda
basladim. Galistigim restorandaki ustam yetenedimi gOrdil ve yavas yavas bana is vermeye
basladi. Bir giin bana “Sen kebap yapabilir misin?" diye sordu ve ustalik hayatim o giin baglamig
oldu. Kendimi en iyi sekilde yetistirerek bugdinlere kadar gelmeyi basardim. istanbul Anadolu ve
Avrupa yakasinin en iyi alti mekaninda calistiktan sonra kendi ismimle ilk restoranimi 2013 yilinda
actim. Bircok hedefimiz var; Franchise sistemiyle restoran sayimizi 2023 yili sonuna kadar 40
subeye ulastirmayr hedefliyoruz. Yillarin bize vermis oldugu tecriibeyle Tiirk kebap killtirlini tim
diinyaya damak doygunlugunda yasatmak istiyoruz.

Konseptiniz ve uygun lokasyonlar

hakkinda bilgi verir misiniz?

Bizim Franchise sistemimiz pide ve lahmacun lezzetleri izerinedir. Bu konuda iddiali oldugumuz
icin 8 cesit lahmacun ve 10 cesit pidemizle kérli bir Franchise konsepti olusturduk. Tiirkiye'de
ilk defa vegan lahmacunu biz yaptik. 60-80 m2, paket servis agirlikli calisan, az elemanla kolay
yonetilen dilkkanlar, yatinim karari verilmesinin ardindan distiniilen alternatif bélgelerdir. Siz
lokasyondaki muhtemel diikkanlari belirlediginizde saha ekibimiz diikkanlari yerinde inceliyor,
Daha sonra en uygun olan yere birlikte karar veriyoruz.

Franchise giris bedeli ve toplam yatirim maliyeti ne
kadardir?

Franchise giris bedelini ik etapta 10.000 $ olarak belirledik. Toplam yatinm maliyetimiz
600.000-800.000 TL arasindadir. Subeler icin aylik ciro hedefi ise minimumda 20.000
-30.000 S arasidir. Royalty bedeliniise %3 olarak belirledik.

Bayilerde aranan 6zellikler ve destekler nelerdir?
Oncelikle 6zgecmislerine bakiyoruz. Sonrasinda bizim markamiza uyum saglayabilecek,
vizyon sahibi is ortaklarimizi irfan Usta ailesinde g6rmek istiyoruz. Mimari projenin bize
ait olmasini istiyoruz, dekorasyon biitiinliigii onemli ciinkil. Usta tedariki ve eleman temini
konusunda da i birlikgilerimize yardimci oluyoruz. Ustalarin editimini de biz stleniyoruz.
is giivenligi sdzlesmesinin hazirlanmasina yardimer oluyoruz. Hedefimiz 2023 yili sonuna
kadar restoranlarimizin sayisini 40'a yiikseltmek.
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My interest in the kitchen began when | was very young. | learned how to hold a knife when | was ten
years old. My working life began in the early 1990s. | started in Besiktas in the kitchen of a luxury
restaurant, The Master there slowly became aware of my capability and one day he turned to me
and asked “Can you make Kebab?" and that was the day which started my life as a master. | made
every effort to constantly improve my capabilities and so | came to today successfully. After | had
worked in 6 of the best places on the European and Asian sides of Istanbul then in 2013 | opened my
first restaurant giving it my own name. From then onwards we have the goal of reaching the number
of our franchising restaurants to 40 by the end of 2023. Our Franchise system is based on pide and
lahmacun tastes. As we are pretentious on this subject we have 8 kinds of lahmacun and 10 kinds of
Pide and we have put in place a profitable Franchise concept with these. We were the first in Turkey
to make vegan lahmacun. We received very positive reactions from our guests and because of that,
we added them to our most preferred taste list. Our goal is to open one in every district of Istanbul.
Within the coming months, there will be investments both abroad and domestically. Within one
and a half years our goal is to give 40 Franchises. This year because of the pandemic our maximum
services have been given to home deliveries. Premises of 60-80 sq m.Mainly packet service, using
few personnel, easy to manage premises and after the location has been decided upon alternative
regions. We decide together with the investor on the potential of a high turnover position. Our field
team also visits the intended locations. Then all together we make the decision.

Upon the first sta,ge we state 100.00$

Our total price is between 50,0008

The minimum is between 20,0008

Because the investment changes according to the location it is necessary to discuss
with each investor during the Franchise meeting the possible profit margin.

We have setitat 3%

First, we study their previous business lives. Then we estimate if they can fit in with our brand and
do we wish to see them join the Irfan Usta family. We wish to be responsible for the architectural
project as decoration isimportant. We help them obtain suitable personnel. We take the
responsibility of training their new staff. We help them in the writing of the business security
contract. Our end of 2023 goal is to have the number of restaurants come to 40.

With our years of experience, we know that the Turkish Kebap culture now interests the whole
world so we wish to have people everywhere enjoy it. We have ongoing meetings with America.
Additionally, we believe this can be affected by the availability of our well-control partners.
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SAMPI PIDE'NIN SIRRI, KULLANILAN MALZEMELERDE SAKLI!
THE SECRET OF SAMPI PIDE IS HIDDEN IN THE INGREDIENTS [T USES)

Adini, Samsun'un tiim yurda ve diinyaya nam salmis Samsun pidesinden alan Sampi Pide, 1989
yilinda Ankara Mesnevi'de basladidi lezzet yolculuguna, 2008'den bu yana Metro Holding catisi
altinda devam ediyor, Tiim yurda yayilmis zincir magaza konsepti ve kurumsal yapisi ile Sampi
Pide, 1995 yilinda baslattiji franchise sistemiyle sektrdeki ilk ve tek zincir pide markasi

olma dzelligini 26 yildir koruyor. Markanin en biyiik hedefleri arasinda Avrupa, Orta Dogu ve
Arap iilkelerinde bayilikler acarak, geleneksel Tiirk lezzeti olan Samsun pidesini tiim diinyaya
tanitmak yer aliyor, Ynetim Kurulu Baskani Yagmur Oztirkile Sampi Pide ve franchising
sistemi hakkinda konugtuk.

Bize firmanizdan bahseder misiniz?

Yaijmur Oztiirk - Yonetim Kurulu Baskani: Adini Samsun Pidesinden alan ve 1989 yilinda
Ankara'dan yola cikan SAMPI, kullandig farkls teknik, dzel olarak ve giinliik firetilen hamuruyla
hazrlanan pide gesitleriyle kisa zamanda herkes tarafindan bilinen ve sevilen bir marka
olmustur. Suan, yurticinde 27, yurt disinda 3 olmak tizere toplam 30 subesi ile pide sevenlere
hizmet vermektedir. En giicli yanimiz; sektdr tecriibesine sahip deneyimli kadromuz ve
kullanitan hammaddelerimizin kalitesidir.

Tiirkiye'nin en eski ve en bilinen pide zinciri olarak lezzet standardimzi
nasil koruyorsunuz? Gok subeli bir marka olarak bu standardi korumak
zor oluyor mu?

Sizin de styledidiniz gibi 30 yili askin siiredir faaliyetini siirdiiren bir markayiz. Gecmisten
bugiine aligilagelmis bir damak tadimiz oldugunu diisiiniiyoruz. Sube sayisi cok olan
markalarda standardi korumak her zaman zordur. Fakat biz, gerek ustalanmizin egitimleri
gerek kullanilan malzeme tedariki konusunda cok hassas davraniyoruz ve bu sekilde bu engeli
lehimize cevirebiliyoruz.

Miisterilerin sizi tercih etme sebebi ne oluyor? Sizi farkli kilan nedir?
Biz, milsteri sadakati konusunda cok tecriibeli bir sirketiz. Miisterilerin bizi tercih etme

Yagmur Oztiirk
Yonetim Kurulu Baskani
Chairperson of the Board

Sampi Pide is the name of the brand which has made its product,Samsun Pide famous
throughout our country and the world.The company started its journey along the flavorful
road in the year 1989 in Ankara Mesnevi and continues its journey since 2008 under the
auspices of Metro Holding.Sampi Pide started its chain shop concept in 1995 and protects
that position for 26 years as it was and still is the only brand of chain Pide.The primary goals
of the brand are opening with dealers in Europe,the Middle East and the Arab countries and
have the world learn this regional Turkish flavour.We talked with the Chairperson of the
Board,Yagmur Oztiirk of Sampi Pide and its franchising system.

Will you please tell us about your firm?

Yagmur Oztiirk-Chairperson of the Board: SAMPI took its name from the Samsun Pide
the brand was founded in Ankara in 1989,with the different technigue it uses,its own
special dough which is made freshly each day and its different Pide choices in only a
short time it became a brand known and loved by everyone.

Currently we serve Pide loving customers in a total of 30 branches,27 of them being here
in our country and 3 being abroad.Our strength is derived from the experience we and
our personnel have gained together and the quality of the raw ingredients which we use.

Your company is the oldest and most well known Pide chain in Turkey,how
do you protect the standards of your delicious flavours? Bearing in

mind you are a brand with many branches is it difficult to maintain its
standards?

As you have stated we are a brand which has been active for almost 30 years.We believe
that our flavours are special to the palate.When a company has many branches it is
always difficult to maintain standards.However we,on the one hand by educating our
foremen on the other hand we are extremely careful when obtaining our ingredient
supplies so that in this manner we are able to turn a disadvantage into an advantage for
our brand.




sebebi, farkli zamanlarda ayni diriinii ayni lezzette sunabiliyor olmamizdir.
Ayrica bizi farkli kilan bir diger 6zelligimiz, iriinlerimizde kullandigimiz hammaddelerin
kalitesinin her zaman ayni, sebzelerin de giinlilk ve taze olmasidr.

Marka olarak franchise yontemi ile hareket ederek yatinimcilara diizenli
bir kazang sistemi sunuyorsunuz. Bu sekilde biiyiimenin markaniz
acisindan avantajlari neler?

Bizi tercih eden franchise is ortaklarimiza 30 yili askin tecriibeye sahip bir firma
ortakligi sunuyoruz. Miisterilerimizde saglamis oldugumuz bu giiven duygusu
bayilerimiz iin diizenli bir kazang getirisine ddniisiiyor. Ayrica firma olarak en bilyiik
misyonumuz ailemize katilan yatinmeilara her konuda destek olmaktir.

Franchise verirken nelere dikkat ediyorsunuz? Yatirimcinin hangi
ozelliklerde olmasi gerekiyor?

iLk nce girisimci bir ruha ve basarma istegine sahip olmast gerekiyor. Ardindan, gerekli
olan yatinmi karsilayacak finansal kaynaklara sahip olmak, mental olarak sektdriin
gerekliliklerine hazir olmak, takim calismasini iyi yonetebilecek lider ruha sahip olmak,
hijyen konusunda hassas, itibarli ve basarili gecmis ve en Gnemlisi de isin basinda
durabilecek olmasina dikkat ediyoruz.

Yatirnimcilara nasil destekleriniz oluyor?

Biz yatinmeilarimizi is ortaklarimiz olarak goriiyoruz. Bu nedenle sube acilis siirecinin
her safhasinda desteklerimiz artarak devam etmektedir. Lokasyon seciminden
baslayarak, kiralama, proje, egitim, el kitabi, bélge korumasi, satin alma giici,
personel temini, mali ve hukuki destek, verimli ortak reklam, denetleme, kendini
karsilastirabilme, miisteri baglilid ve pazarlama gibi konularda desteklerimiz
olmaktadr.

$u an kag sube ile faaliyet gisteriyorsunuz?

Hangi bdlgelerde biiyiimeyi hedefliyorsunuz?

Yukarida da belirttigim gibi su an, yurt icinde 27, yurt disinda 3 olmak iizere toplam
30 sube ile hizmet vermekteyiz. Tiirkiye'nin 81ilinde olmak istiyoruz. Bununla birlikte,
Ankara, Antalya, Bursa ve izmir dncelik verdidimiz sehirler. Bu sehirlerde yatirim
maliyeti diisiik, 75-100 m? arasi paket servis agirlikli subeler agmak istiyoruz.

For which reasons do customers prefer you? What is it that

makes you so different to others?

We are a company which is very experienced in customer loyalty.The reason that customers
prefer usis that we are able to always maintain our tastes.An additional point which also
makes us different to others is that our raw ingredients are always of the same high quality
and our vegetables are fresh daily.

Your brand uses the franchise system and with it you offer your
franchisees a well formed profitable investment opportunity. What

are the advantages for your brand when you use this method for your
enlargement?

When our franchisees become a partner with us we are offering them the advantages of our
almost 30 years of experience.Our customers have a strong feeling of loyalty to us which
naturally brings to the franchisees a steady income.Additionally the greatest mission of our
brand is to support them in every manner.

When you give a franchise to what do you take particular care?

Which qualities must the investors have?

First of all they must be entrepreneurs at heart and must have a strong intention to succeed.
After that they must have the financial strength required,mentally they must be prepared
for what the sector might bring,they must be good team workers,be able to manage and
lead,they must be strongly focused on hygiene,they must be reputable and have had a
successful past and most important of all they must be able to be always at the head of their
business.

What is the support that you give to your investors?

We see our investors as our partners.Because of this we support during the opening
processes then increase this support.We begin with the choice of location, renting,
project, education,hand book,protection of positional space,buying power,obtaining of
personnel,financial and legal aid,productive mutual advertising,check ups,comparison of
self,customer loyalty and marketing.

Presently how many branches do you have? In which regions

do you have the intention of opening?

As | previously said domestically we have 27 and abroad we have 3,our total is 30 branches.
We wish to be active in all of the 81 provinces of Turkiye however Ankara,Antalya Bursa and
|zmir are the cities which we are presently prioritizing.In those cities cost of investment is
lower and we wish the branches to be 70-100 sq.m.and they should be primarily focused on
packet service.
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DOGKUR’DA YENI ACILIS YENI HEYECAN
DOGKUR HAS ANEW BRANCH WHICH GIVES 1T NEW EXCITEMENT

Bir aile sirketi olarak kurulan Dogus Kuruyemis, “Dogkur” markast ile 45. subeye
ulasan bayilik sistemi ve 700'lin iizerinde diriin yelpazesiyle Tirkiye'nin her yerine,
eniyi sekilde hizmet vermeye devam ediyor. Erdogan Arimaz tarafindan Kardesler
Kuruyemis adi altinda 1985 yilinda kurulan firma, uzun bir ddnem toptan kuruyemis
cesitlerinin satildii bir isletme olarak calismalarini siirdiirdi. Bir siire sonra, 1991'li
yillarda cig driinlerin islenmesi-kavrulmasi asamasina gecildi. Bu asamayla birlikte
Akdeniz Bdlgesi'nde dagitim agi yayginlastirildi. Lokum diretimi 2004 yilinda imalata
katildi. Boylece {iretim kapasitesi giiglendirilerek, dagitim agi Giiney Dogu Anadolu ve
ic Anadolu Bolgesine kadar genisledi. Marka, Istanbul'da 2010 yilindan bu yana Dogus
Kuruyemis olarak yoluna devam ediyor. 2015 yilinda perakende subelerinin yani sira

bayilik sistemini kuran firma, “Dogkur” markas! ile 45. subeye ulasan bayilik sistemini,

700 gesit iiriin yelpazesiyle Tiirkiye'nin her yerine, en iyi sekilde hizmet verebilecek
konuma ulastirdi.

Yeni bir heyecan

Balikesir'in Bandirma ilgesinde 9 EyLiil Cuma giindi 45. subesini agan Dogkur, halkin
yogun ilgisi ile karsilandi. Firma yetkilileri yeni subenin acilisinda markayi yalniz
birakmayan Bandirma Belediyesi Bagkan Yardimcilarina ve magazaya biiyik ilgi
gdsteren Bandirma halkina tesekkir etti.
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Dogus Kuruyemis was founded as a family company,now under its brand name “Dogkur"it has
reached the number of 45 branches under the dealer system and has more than 700 products
as it continues to give service throughout Turkiye in the best possible manner.Erdogan
Arimaz founded it in 1985 at that time it's name was Kardesler Kuruyemis (The Brothers

Dried Fruits) and for a long period of time it was a firm which sold dried fruit assortments
wholesale.Around 1991 it became able to deal with the fruits in working and roasting them.
With that development it widened its delivery network in the Mediterranean regions.In 2004

it added Turkish Delight to its production list.In this manner as it increased its production

it was then able to widen even more its delivery network to the South East of Turkey and the
interior of the Anatolian region. The brand has worked in istanbul from 2010 onwards as Dofjus
Kuruyemis.In 2015 in addition to its retail branches it added the Franchise system and as the
“Dodkur"brand now has 45 branches and the choice of 700 kinds of product and is able to give
its very best service throughout the whole of Turkey.

New Excitement

Dogkur on Friday the 9th of September opened its 45th branch that was in the Bandirma
district of Balikesir and people there showed great interest.The company thanked the
public and the Bandirma Municipality deputy mayor for showing such interest in the
opening.



BiR “EKLERCi UMIT” MARKASI:
ROYAL EKLER THE BRAND “UMIT EKLERCI":ROYAL ECLAIRES

Taze meyve lezzetini, kendi 6zel formiiliyle hazirladigi krema ve yumusak patasu [n 2011 the brand “Eklerci Umit"began production it was the only brand in Turkiye to have

hamuruyla birlestirerek “meyveli ekler" iiretimine 2011 yilinda baslayan “Eklerci the concept of selling only eclaires.Its formula was fresh fruit flavour,a soft dough and the

Umit", Tirkiye'de “Sadece Ekler” konseptli diikkani acan ilk markadir.Kisa zamanda cream that they themselves had made with their own private recipe. In only a short time

lezzet miidavimlerini olusturan ve satislarini artiran 15 m?lik diikkéndan, 150 m? ik lovers of flavour appeared and with sales increasing the move was made from the 15 sg.m.

{iretim tesisi ve 3 subeli bir yapiya ulasan bu basari hikayesi, halen Bursa'nin en dnemli shop to production units of 150sq.m.and with its three branches the success story came

lokasyonlarindan Balat, FSM Bulvari ve Ata Bulvari'nda hizmetini siirdiirmektedir. into being and even now the branches in Balat one of Bursa's most important positions,FSM

Marka, 2021 yilinda yapti§ AR-GE calismalariyla, hem diriin cesitliligini artirmak, hem Boulevard and Ata Boulevard continue service. In 2021 effecting R&D the decision was

de seri iretim modeline gecerek butik lezzetini bozmadan bilyiiyebilmek adina “Ekler taken to both increase the choice of products and to move to serie production but always

Fabrikas!” kurma karari almig ve 1200 m” lik tiretim tesisiyle, franchising sistemini de maintaining the boutique tastes so a decision was taken to found an “Eclaire Factory”

hayata gecirmistir. Once Tiirkiye, sonrasinda da farkli ilkelerde subelesmek icin gerekli consequently with a 1200m.sq.production unit the brand began to use the franchising

olan, uluslararasi isim ihtiyacindan dolayi, “Royal Ekler” markasini olusturmus ve system.Firstin Turkiye then in different countries branches were opened and because of

Bursa'da ilk franchise subelerini agmistir. the need internationally the “Royal Ekler" brand came into being and the first franchising
branches were opened.

Uriin cesitleri

On iic cesit ekler; klasik, beyaz cikolata, bitter, karamel, cilek, muz, portakal, bogiirtlen, The product choices

frambuaz, yaban mersini, ananas, limon, Hindistan cevizi olarak hazirlanmistir. Tim Thirteen different eclaires; the classic,white chocolate, caramel, strawberry, banana,

iriinterde dogal meyveler kullanitmaktadir. Ayrica diger cesitler olarak; Fransiz blackberry, orange, blueberry, pineapple,lemon and coconut were all made. In all the

tereyagindan yapitmis sade Kruvasan, meyveli profiterol ve supangle cesitleri ile beyaz products fresh fruit is used.Additionally the other choices; plain croissant made from French

cikolata ve klasik olarak ayrilmaktadir. Tim driinler sadece aile {iyelerinde bulunan butter,fruit profiterol and

markaya ait recetelerle hazirlanmaktadir. supangle made separately of white and the classic dark chocolate.Recipes for all the brand's
products are only held by family members.

Franchising

Markanin Franchise sisteminde Kafe Konsepti, Al-Gotiir Konsepti ve AVM Kiosk Konsepti Franchising

olarak 3 versiyon belirlenmistir. Yatinmer tercihine gére konsept tercih edilmektedir. There are three versions of franchising the Cafe Concept,the Al-Gotiir(Buy-Take)Concept and

Marka, tiim yatinmlarini iretime odaklamis ve kalite-lezzet standartlarini yiikseltmek the Shopping Center Kiosk Concept.The investor has the choice.The brand,so as to focus more

adina sube agmama karari almistir. Tiim subeleri franchise konseptiyle ilerleterek, on the products and their quality has decided not to open more branches.All the branches will

sadece iiretime odaklanilacaktir. Markadan franchise alarak, prestijli bir yatirim yapmak be franchises.Those candidates wishing to take out franchises and those who wish to make a

isteyen adaylar, royalekler.com.tr internet adresi izerinden bagvuru yapabilirler. prestigious investment should apply on the internet to royalekler.com.tr.
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EPILADY KISISEL BAKIM SALONU

NURIYE HAGI ATAK FRANCHISE VERIYOR
NURIYE HAGI ATAK IS NOW OFFERING FRANCHISES FOR THE EPILADY PERSONAL CARE SALONS

Epilady markasinin kurucusu Nuriye Hagi Atak, inanir Giizellik Akademisi mezunudur.
Usta ve usta dgreticilik belgelerine sahip olan Nuriye Hagi Atak, profesyonel is
hayatindan sonra isletmelerini kurmus ve tecriibelerini kendi isletmelerine aktarmistr.
Kadinlarin bir meslek sahibi olmalarina destek olmanin hem iilke hem de bireysel olarak
ekonomik 6zgiirliide katki saglayacagina dikkat ceken Nuriye Hagi Atak, isletmelerinde
kadin istihdamina 6nem vermis ve bunu ncelikli amag edinmistir. Basinin da yakindan
takip ettigi basarili bir isletmeci ve is kadini olan Nuriye Hagi Atak'in bu 6nemli
calismalari cesitli odillerle taglandiriimistir.

Epilady isletmelerinde saglik ve hijyen kurallarina son derece dnem verilmekte olup
bununlailgili tiim belgeler, gerekli kurumlardan saglanmistir. Sultanbeyli merkez olmak
{izere Gebze'de de bir subesi olan Epilady, tiim bu tecriibesini yayginlastirmak amaciyla
artik franchising sistemi ile biiyimeyi hedeflemektedir. Epilady franchising diisiince
yapisl, uzun soluklu bir yol arkadaslig, tecriibesini ve markasini paylasacad bir is
ortakligidir.

Epilady ile calisacak is ortaklari, kendilerine inanan, hayallerini gerceklestirmek

ve {iretmek icin caba sarf eden girisimciler olmalidir, Tiim mesleki, cihaz kullanim
teknikleri ve personel hijyen egitimlerini merkezinde veren Epilady markasi, magaza
acilana kadar devam eden egitimlerini magaza acildiktan sonra da yerinde devam
ettirmektedir. Marka mimarlarinin gerceklestirecekleri magaza kurulumunun agiligini
merkez bizzat organize etmektedir,

Nuriye Hagi Atak'in en az kisisel bakim salonlari kadar iddiali oldugu, piyasada gok
tercih edilen ve sevilen Nroise Cosmetic bakim irlinleri de, Epilady kisisel bakim
salonlari markasiyla beraber franchise edilmektedir. Yaklasik 500.000 - 600.000 TL gibi
bir maliyetle kurulan Epilady kisisel bakim salonlari %30 ile %40 arasinda bir kar marji
sunmaktadir. Yaklasik 8 ile 12 ayda yatirimini geri dgnddiren marka, 150.000 TL franchise
giris bedeli almaktadir.

Giizellik ve kisisel bakim sektdrii son zamanlarin en popiiler meslegi haline gelmistir.
Bu ddnemde sektdriinde lider bir markanin destedi ile kendi isinizi kurabilir, maddi
kazancin yani sira basarili bir yatinmci olarak sektdrde yerinizi alabilirsiniz.

{01 TAT T a0

EPILADY

The founder of the brand Epilady,Nuriye Hagi Atak s a graduate of the inanir Beauty
Academy. She holds the licenses of master and master teachings.After also working
professionally herself with the experience which she gained then founded her own brand.
She firmly believed that both for the women and for the country female employment was
essential and this was her primary goal as she was aware of the importance of economic
freedom. Nuriye Hagi Atak drew the close attention of the press being a successfully
operating business woman she and her important work have resulted in her receiving
various awards.

In the Epilady centers extreme importance is attached to health and hygienic rules,and

all the essential documents of proof have been obtained from the authorities.The brand
centerisin Sultanbeyli with a branch in Gebze and now with the intention of spreading all
the pertaining experience much wider Epilady is now offering franchises.The belief in the
Epilady franchises is in the sharing of a long distanced journey with partners being friends
with whom the brand shares its experience and its name.

The work partners taken must be people who believe in themselves,entrepreneurs who
will make the effort so as to be productive and realize their dreams.Epilady gives all the
education on activities,the technologies on using apparatuses and personal hygiene at
their Central.Education continues there until the shop opening where it is then continued.
The building establishing is effected by the brand architects and the actual opening is
also organized by the central.

Just as much as Nuriye Hagi Atak is ambitious for her salons she is equally ambitious for
the Nroise Cosmetic care products which are being well received in the market.Those also
are franchised.The cost of franchise investment in a personal care salon is about 500,000-
600,000 TL. The salon works on a profit margin of 30% or 40%.The brand shows return on
investment in 8-12 months.The fee for the franchise enterance is 150,000TL.

The beauty and personal care sector has recently become one of the most popular
professions.Now you can with a leading brand in the sector create your own business so
that in addition to the financial gain you will also take your place as a successful investor.

—
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SD DONER: “BiZIMLE TANISMAK ISTER MISINIZ ?»
SD DONER ASKS: “WOULD YOU LIKE TO MEET US?"

“Farki Tadinda" iddiasiyla hizmet veren SD Déner, uzun yillara dayanan bilgi ve tecriibesi
ile gida sektdriinde kendinden bahsettiriyor. Markalasma seriivenine 2010 yilinda
baslayan SD Doner; soslu tavuk diiriim ve bilinen diger lezzet cesitleri ile gida sektdriine
ahenk katan bir lezzet cesidini déner severlere sunuyor.

Temiz, kaliteli ve saglikl iriin yelpazesi ile her gegen bilyiimeyi daha da keyifli hale
getirmeyi vaat eden SD Ddner, markalasma yolunda kalitesinden 6din vermeden
adimlarini emin sekilde atiyor. SD Doner miisteri odakli, cagdas, yenilikci, rekabetgi

bir anlayisla calisarak yemek sekttriinde, dzellikle de ddner ve tiirevlerinde her zaman
kalitenin citasini yikseltmeyi hedefliyor. Bu amaglar dogrultusunda hareket ederken SD
Doner, ilk olarak 2010 yilinda “Cadde Konsepti" ile Kahramanmaras Cadde’ de, ardindan
2016 yilinda “Kahramanmarag Campiis” ile Giniversitede faaliyetlerine basladi. Marka, bu
hedefler dogrultusunda Kahramanmaras Bin Evler, Sakarya Baglar Caddesi ve Tekerek
Subeleri ile isletmelerini her gecen giin bilyiitmeye devam etti. Miisteri memnuniyetinin
kiymetini bilen SD Déner, giiler yiizlii personelleri, titiz calisma prensibi ve sahip oldugu
lezzet secenekleriyle giivenilir bir hizmet sunuyor.

Kaliteli iriinlerini uygun fiyatlarla tiketici ile bulusturmak icin ciktiklar bu keyifli
yolculukta, Tiirkiye genelinde 100'e yakin sube agma hedefi ile istikrarli ve kararli bir
sekilde perakende gida sektoriinde biiyiimesini siirdiiren SD Doner, lezzet diinyasinda
yerini alacak aday girisimcileri kendi isletmelerinin sahibi olmaya davet ediyor.
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SD Déner which has knowledge and experience gained over long years with its insistence
that"The difference is in the taste”has the food sector talking about it.Its adventure of
becoming a brand began in 2010;its chicken wrap with sauce and its other well known
sauces add harmony to the food sector when offered to the lovers of doner. SD Doner with
its clean,good quality and healthy wide assortment promises that as it enlarges it will make
itself into an even more enjoyable experience as,never deviating from its high quality it
marches with sure steady steps on its journey.SD Ddner is customer focused,contemporary
competitive,works in the food sector with understanding and particularly in the déner and
derivitates of it always works to increase the bar of its quality.With these aims SD Déner first
in the year 2010 with its “Avenue Concept"it opened in Kahramanmaras Caddesi followed by
its “Kahramanmaras Campus"in 2016 when it began its university activities. Then continued
toincrease in size with Kahramanmaras Bin Ev,Sakarya Baglar Caddesi and Tekerek branches.
SD Déner is well aware of the importance of customer satisfaction and continues with its
smiling faced personnel,its very careful work principals and its taste choices with service
thatis trustworthy. With its quality product and its viable prices it set off on this enjoyable
journey,it has the goal of having almost a hundred branches spread throughout Turkiye and
travels in an orderly and decisive manner as it continues the enlargement of the retail food
sector now SD Déner is inviting candidate entrepreneurs who wish to enter the food sector
and open their own business.
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MR. KUMPIR RESTORANLARI,

YABANCI YATIRIMCILAR

ICiN BENZERSIZ BiR YATIRIM FIRSATI NiTELIGINDE V!
MR. KUMPIR RESTAURANTS ARE UNIQUE INVESTMENT OPPORTUNITY FOR FOREIGN INVESTORS !

Fast food sektdriine girmek isteyen, bu alanda yeni bir firsat arayan yatirmeilar igin yur tici ve yurt digi operasyonlari
{izerine olusturdugu biyiime modeli ile karli ve siirdiiriilebilir bir yatinim firsati sunan Mr.Kumpir, dodru noktalarda
dogru yatimeilarla birlikte yiiriittiidii saglikli ve siirdiiriilebilir operasyonlara yeni noktalar kazandirarak sube sayisini
artirmaya devam etmektedir. Gectigimiz haftalarda Amerikali yatinm firmasi Koumaiha ile coklu franchise restoranlar
icin anlasmalar imzalayarak yakin zamanda istanbul'daki restoranlarmnin sayisin artiracaktir. Markanin, yatmmeilarin
karli noktalara sahip olmalari icin dogru lokasyon-dodru is modeli stratejisi ile karliligi yiiksek tutma amacli olusturdugu

is yapis sekli, hem Tiirk yatinmeilarinin hem de yabanci yatinmeilarin ilgisini cekmektedir.

Mr Kumpir, which offers a profitable and sustainable investment opportunity in fast food sector with its growth model and operations
structured in Turkey and abroad, continues its healthy and sustainable expansion together with the right investors at the right locations
by bringing new locations into the operations. Mr.Kumpir signed multiple franchise agreements with an American investment company,
Koumaiha, and this agreement will lead increasing the branches in istanbul. The brand’s business model which purposes making the profit
higher for the investors based on “right locations-right investors” strategy attracts attention of both Turkish and foreign investors.

MR. KUMPIR, URDUN iCIN
MASTER FRANCHISE ANLASMASI IMZALADI
MR. KUMPIR HAS SIGNED MASTER FRANCHISE AGREEMENT FOR JORDAN

Fast Food sektdriinde kumpir alaninda Tiirkiye'nin 6nde gelen ve ayni zamanda yurt digina

yayilmis markast olan Mr. Kumpir, Urdin iilkesi icin Trans Regions firmast ile Master Franchise

anlasmasl imzalayarak yurtdist operasyonlarina bir yenisini daha ekled:. Iki yil igerisinde
Amman'da 10 restorana ulasmayi hedefleyerek daha sonradan dider bolgelerde de Mr.
Kumpir lezzetlerini tilketicilerle tanistirmayr hedefleyen yatinmeilar, Tiirkiye'nin 6nde gelen
markalarindan olan Mr. Kumpir ‘in kisa stirede Urddin'liiler icin popiiler bir marka olacaiina ve
Mr. Kumpir diriinlerinin tiiketiciler tarafindan begenilecegini inanyorlar.

Master Franchise Anlasmasi ncesinde ilk subesini agmis olan Mr. Kumpir, Urdiin pazarindaki
bilyiime stratejisini Master Franchise Anlasmasi imzalayarak "Diinya'ya Kumpir Yapmayi
Garetiyoruz” sloganiile devam ettiriyor.

Mr Kumpir Genel Midiri Fatih DEMIR, anlasmale lgili bilgiler vererek “yurt digindaki
bilyime potansiyelimizin farkindayiz ve dogru yatinmelarla dogru lokasyonlarda bayragimizi
dalgalandirmak en Gnemli hedeflerimizden birisi. Patatesi cok seven ve yeni lezzetlere

aclk olan, tzellikle Tiirk markalarina hayranti ile bilinen Urdiin halki ile Mr Kumpir'
tanistirmaktan dolayi cok memnunuz. ingallah, dniiméizdeki donemde farkls diger ilkelerdeki
gbriismelerimizi de neticelendirip bilyimemizi devam ettirmeyi hedefliyoruz. Dolayisiyla
“Diinyaya Kumpir Yapmay! Oijretiyoruz” dedi.
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Fast food industry’s leading brand on baked potato fields in Turkey and spread
abroad, Mr. Kumpir, has added a new country to its operations by signing a
Master Franchise Agreement with Trans Regions Company for Jordan. The
investors are planning to reach 10 restaurants in Amman in 2 years and then
targeting to expand in other regions to introduce Mr.Kumpir flavors with

the consumers. They believe that Turkey's leading baked potato restaurants
Mr.Kumpir will become a popular brand in a short time and the flavors will be
enjoyed by consumers.

Mr. Kumpir had opened its first branch before the Master Franchise Agreement
and then started to continue its growth strategy in the Jordanian market with
the slogan “We Teach the World to Make Kumpir” by signing the Master Franchise
Agreement.

Mr.Kumpir General Manager Fatih DEMIR gave information about the agreement
and said, “We are aware of our growth potential abroad, and one of our most
important goals of us is to wave our flag in the right locations with the right
investors. We are very pleased to introduce Mr. Kumpir to the people of

Jordan, who love potatoes and are open to new tastes, and are known for their
admiration for Turkish brands. Hopefully, we aim to conclude our negotiations in
different countries in the upcoming period and continue our growth. So, We are
Teaching the World How to Kumpir” he said.
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THERE IS BEAUTY IN'THIS BUSINESS

Tiirkiye'nin en biiyiik giizellik merkezi zinciri Neslim Giingen,
markasini en iyi sekilde temsil edebilecek kazanmayi seven yeni is
ortaklarini ariyor!

Neslim Giingen'in girisimci kadinlara franchise vermeye basglamasinin iizerinden 6
yil gecti. Bugiin; Tiirkiye, Avrupa ve Orta Dogu'da 100'ii askin sube, 2500'den fazla is
ortagy, binlerce calisan ile Tiirkiye'nin en bilyiik giizellik merkezi zincirinin sahibi. Tiirk
glizellik sektdriine getirdidi yenilikler ve birinci sinif hizmetler ile tilketicilerin yani
sira Franchise almak isteyen yatinmcilarin da yogun ilgisiyle karsilasiyor. “Giizellik
sektoriine getirdigimiz yenilikleri kazanmak isteyen girisimcilerle paylasabilmek igin
anahtar teslim giizellik merkezi franchise modelini kurduk” diyen Neslim Giingen,
glizellik sektdriinde diinya markasi olma hedefine emin adimlarla ilerlerken, Rusya
ve Orta Dogu pazarinda da varligini stirdiirmeyi ve 5 yiliginde sube sayisini 1000'e
cikarmayi hedefliyor.

Yenilikci Anahtar Teslim Projelerle Biiyiimeye Devam Ediyor

Giizellik merkezi isletmeciligine 2014 yilinda baslayan Neslim Giingen; bugiin Cosmones
Medikal, Ozel Neslim Giingen Poliklinik, Neslim Giingen Akademi, kurucusu oldugu
fabrika Gelecek AR-GE Makine dahil toplam 5 marka ile 2022 yilinda Tiirkiye'de giizellik
sektoriniin lideri konumuna geldi. Lokasyon danismanligi, mimari tasarim, cihaz ve
{iriin egitimi, sosyal ve dijital medya destegine de yer verdigi anahtar teslim giizellik
merkezi sistemiyle girisimci kadinlara giivenilir ve kazang garantili bir yatinim olanagi
sunuyor. Bu franchise modeli, yalnizca iilke icinde degil, 2022 yilinda girdigi ve hizla
biiytidigi Avrupa ve Orta Dogu pazarinda da varligini siirddiriiyor.

Neslim Giingen Franchising

istanbul Florya'da 2014 yilinda acilan iLk Neslim Giingen Giizellik Merkezi subesiyle

cilt bakim, viicut sekillendirme, gatlak onarimi ve kalici makyaj gibi hizmetler sunan
Neslim Giingen, daha sonra bayilik vermeye ve Tiirkiye'nin dért bir yaninda subelesmeye
bagladi. “Coziimii yok denilen yenilikleri Tiirkiye'ye getirdik” diyerek giizellik sektdriine
yenilikci ve farkli bir boyut getiren Neslim Giingen, hem sahibi oldugu merkezlerde

hem de franchise verdigi subelerinde, damisanlarin iceriye girdikleri andan itibaren her
ihtiyaclarinin karsilanabilecegi bir hizmet alani yaratiyor.

The brand Neslim Giingen is the biggest chain beauty center in Turkey,now it
is looking for new work partners who can properly represent the brand and
who like to earn.

Six years have passed since Neslim Giingen began giving franchises to entrepreneurial
females.Today it has almost 100 branches in Turkiye,Europe and the Middle East,more than
2500 work partners and thousands of personnel.The brand brought to the Turkish beauty
sector modern innovations and gives first class service to its customers they and Franchise
investors show it much interest.Neslim Giingen says “We have formed a beauty center
Franchise method with turn key delivery for those entrepreneurs who wish to become
partners with us so as to share our new techniques and earn with us."In the beauty sector the
brand wishes to become a world brand and is moving forward to this goal with sure strong
steps.The brand wishes to work also in Russia and the Middle East and has the intention of
increasing the number of its branches to one thousand.

Enlarging with innovative turn key deliveries

Neslim Giingen began in the Beauty Center Sector in 2014 today it has become the leader

of its sector and has founded the Cosmones Medikal,the Private Neslim Giingen Poliklinik

and the Neslim Giingen Akademi , with R&D future machines the brand will be working with

5 brands and has become leader of the Beauty Sector.Location consultancy,architectural
designs,training with the machines and products,social and digital media support all are
included in the turn key delivery which the brand offers to entrepreneurial women and is also
offering them the opportunity of their making a profitable investment.This franchise model is
not only for our country itis also for the European and Middle East markets.

Neslim Giingen Franchising

The Neslim Giingen Beauty Center opened its first branch in Istanbul Florya in 2014 and
there it offered the services of skin care,body shaping,crack protection and permanent
makeup later it began to give franchises and its branches appeared everywhere in Turkiye
."We brought to Turkiye innovations for problems thought unsolvable”, Both in its central
and inthe branches it has franchised from the moment when clients enter the premises they
immediately feel that a solution to their problems will be found there.
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2022 Agustos'ta yayinlanan AVM Yénetmelii, AVM sahipleri ve kiracilari arasindaki stirtiismeleri
yeniden giindeme getirdi. Yiiksek kiralar, agir kosullar, markaya, sekttre gdre farklar, yilksek aidatlar,
kiraci secmesi, bayiyi markanin alt kiracisi yapmasi, kimin ne satacadina, nasil satacagina karigmasi
gibi sorunlar var. “Sikayeti olan girmesin" desek, AVM pazari 6nemli, iilke capinda zincirlesmeyi
hizlandinyor.

400'den fazla AVM var, hepsi bir degil, birazi cok iy, bir kismi iyi, bir kismi vasat, birazi zayif. Gok iyiler
ne yapsa kiracilar raz, iyiler kiracilarina kazandiryor sikayet yok, vasatlarin kosullar yumusadi sikayet
azald), zayrflarin mahalle carsisindan fark: kalmad. Isi beceren AVM yoluna devam ediyor, beceremeyen
satiyor, bankaya devrediyor, fonksiyon degistiriyor,

Kiracilarin da hepsi bir degil, giiclii zincirler her yerde is yapiyor, vasat zincirler her yerde zorlanyor,
giicli yerel markalar kazaniyor. AVM kiracilan sundan sikayetci, bu agir geliyor gibi genelleme yapmak
yersiz, iyi olan kazaniyor, kitii olan kaybediyor.

AVM sayisi azken herkes kazaniyordu, sayi artinca rekabet sertlesti, kiracilar zorlanmaya baslad.
Sorunlar ciktikca cziimler getirildi. Kontrat bitmeden tahliyeye izin verilmiyordu, mahkemeler iig
aylik kira takdir etti. Kiralar ddvize bagliyds, Maliye Bakanlidi TL'ye cevirdi. Aidatlar belirsizdi, Ticaret
Bakanlii seffaflik getirdi. Bu gibi mildahaleler sonucu yeni dengeler olustu. Ben bu gbziimlerin giinii
kurtardidini diisiintiyorum. AVM 'lerin perakende piyasasindaki yeri vazgecilmez oldugu icin kiracilar
toplu hareket edemiyor. AVM yatinmeilarinin lobisi giicli oldugu icin kati nlem alinmuyor, AVM'ler tek
sahipli, cok kiracili oldugu icin kanun kiracilari koruyamiyor, Temelde yatan sorunlar ve olasi gbziimler
bana gére asagidaki gibi.

Parasi olmayan AVM yapmasin

AVM yatinmeilart %25 sermaye koyup, yapilacak AVM'yi teminat gdstererek %75 doviz kredisi kullana-
biliyor. Onlem olarak kiray! d6vize baijlamislard, devlet TLye cevirince hesap bozuldu, ddviz kredisini
tideyemediler. Banka el koysa yatinime kaybedecek, borcu yapilandirsa banka kaybedecek, AVM'yi
haczetse yonetemeyecek, kapatsa kiracilar kaybedecek, her durumda milli servet kaybolacak. Doviz
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AVM YONETMELIGi
REGULATIONS FOR SHOPPING MALLS

The regulations for Shopping Malls which were published in August 2022 once again
resulted in friction between the owners and the people renting premises in Shopping Malls.
High rents,difficult conditions,brands,difficulties between sectors,high expenses,choice of
person renting,the dealer of a brand taking on a person who rents,who will sell what,how
will sales be effected all such questions arise.We can of course say “Those who have
complaints shouldn't be in the Malls",however marketing in a Shopping Mall is important,it
speeds up the networks throughout the country.

In our country there are more than 400 Shopping Malls,however they are not all the same,a
few are very good,some are good,a group are ordinary while some are rather weak.In the
very good ones whatever they do the tenants accept,in the good ones the tenant makes

a profit consequently no complaints,in the ordinary ones the conditions there have been
softened somewhat so the complaints of tenants have been reduced,whereas in the weak
ones there is no difference left between them and a neighborhood market. Those who are
able to manage their businesses continue in the Shopping Malls,those who cannot either
sell or turn it over to the bank or change the function of the business. Obviously all tenants
are not the same, the strong chains effect sales everywhere,ordinary chains are struggling
everywhere,strong local brands are profitable. Tenants in the Shopping Malls make
complaints but it is incorrect to make such a general complaint,as the good ones earn and
the bad ones lose.When there was only a small number of Malls everyone was earning,as
their number increased competition also did and the tenants began to have difficulties.As
problems arose solutions were found.Prior to the end date of the contract a tenant could
not leave, but the courts then put for a period of 3 months rent only.Rents were tied to
foreign currency,the Finance Minister turned them to TL.Contributions were indefinite, the
Minister for Trade effected transparency.With such actions a new equilibrium came into
being.Personally | believe that these measures saved the day.Due to the trade being retail
in the Shopping Malls the tenants cannot act as a group.However as the investing lobby

is extremely strong definite precautions cannot be taken.The Shopping Mall is owned by
one person whereas the tenants are many consequently the law is not able to protect the
tenants. | believe that the basic problems and their possible solutions are as | have detailed
below.

Those without funds should not open in a Mall

Those investing in Shopping Malls can put down 25% of capital and show the Shopping
Mall as guarantee for 75% of foreign currency credit.As a precaution the rent was also
tied to foreign currency,however when the state turned it to TL the account was spoilt as
people could not pay the foreign currency credit.Should the bank take over the investor
loses,should the sum be configured the bank loses,should the Shopping Mall be foreclosed
on it cannot be functionally managed,if it's closed the tenant loses from whichever angle
you study the subject the capital of our country is diminished.If a person does not have
anincome in foreign currency the bank takes a risk if it handles the business by foreign
currency credit.If the Shopping Center has been effected by credit that person must carry
that risk he cannot expect to place it on the shoulders of the tenants.

The solution | offer,the bank should not give credit for a Shopping Mall,those who have the
capital and can guarantee it should effect Malls,if business does not go as well as is hoped
he should still be able to carry on shouldn't be wiped out and shouldn't put the weight of
the risk onto the tenant.



geliri olmayan projeyi teminat alip ddviz kredisi veren banka risk alir. Krediyle AVM yapan yatinmel risk
alir. Riski alan tagimali, kiraciya yiklememeli.

(oziim Bnerim, banka AVM'ye proje kredisi vermesin, yapilacak AVM'yi teminat almasin, parasi olan,
teminat veren AVM yapsin, is bekledidi gibi yiirimezse caresiz kalmasin, yikilmasin, riski kiraciya
yiiklemesin.

Miilkiin kirasi rayice uysun

Diikkan kirast milsteri potansiyeline gare belirlenir.islek yer cok, durgun yer az kira alir. Ticari gayri-
menkuliin deder-kira orani caddede 20-25 yildir, AVM'de nedense 10-12 yil hesaplanir, Yani ayni yatirimi
il misline varan bu farkin nedeni, AVMde cironun, fiyatin, karin artacadjt beklentisidir. Kiracr ayni
m?2icin AVM'de caddenin ki kati kira ddilyorsa, misal cirodaki kira pay caddede %10, AVM'de %20
oluyorsa, bunun bir kargilidi olmalidir. AVM cok ve nitelikli ziyaretci cekmelidir, ciinkii bunun karsiigini
almaktadir. Borclar Kanunu Md.301 kiraya verenin yilkimliligind, “kiralanani kullanima elverisli bir
durumda bulundurmak” diye tanimlar. Md.324 “kiraya verenin yapmaktan kurtuldugu giderler kira
bedelinden indirilir." der. Cadde dikkaninda kiract miisteri potansiyelini gorerek kontrat yapar, riski
alir, kiraya verenin yikimliliga binayr kullanima uygun hale getirmekle sinirlidir. AVM diikkaninda
kiraci miisteri potansiyelini bilemez, AVM sahibinin planlarina, vaatlerine gilvenerek kontrat yapar, riski
alir. Oysa ziyaretci getirmek AVM sahibinin gbrevidir, getirecedini vadederek yiiksek kira almigtir, binayi
kullanima uygun yapmak yetmez.

Goziim Bnerim, AVM'de "kullanima elverisli” olma yeterli ziyaretci sayisi ile tanimlansin, AVM'lerin kira
tespit davalarinda AVM ziyaretci sayisi esas alinsin, ziyaretci varken satis yapamayan kirac sonucuna
katlansin, AVM yatiniminin geri ddniisii ve dolayisiyla kirasi rayice gelsin.

AVM imari sinirlansin

Ticarialanimar olan her yere, her isteyen AVM yapabiliyor. ihtiyac fazlasi AVM dolmuyor, yan yana
acilanlardan iyi olan doluyor, zayif kalanin kiracilari is yapamiyor. AVM kapanirsa hem sahibi kaybeder,
hem kiracilarin yatirimi heba olur.

AVM yatirimina kisitlama getirilebilir mi? Ornedin hastane ruhsatini Sajlik Bakanlig verir,
ihtiyaca bakar, hastane yapmak isteyen ruhsat alamiyorsa alinmig ruhsati devralir. AYM
yapilmasina da Ticaret Bakanlidi ruhsat verebilir. Boylece yikici rekabet olmaz, ne AVM
sahibinin, ne kiracisinin yatirimi heba olmaz.

(oziim Bnerim, Ticaret Bakanli bolgedeki miisteri potansiyeline gére AVM ruhsati versin, ruhsat
alamayan mevcut AVM'yi alsin yenisini yapsin.

Aidati kiracilar belirlesin

Borclar Kanunu Md 340 “kiralanin kullanimiyla dogrudan iliskisi olmayan borclan kiraci Sdemez"
der. Md 341 kiracinin yikimliilagiini “kullandidi 1sitma, aydinlatma, su” gibi giderlerle sinirlar, Md 20
yonetim planini, masrafin nasil dagitilacadini tanimlar. Kat Miilkiyeti Kanunu, apartman, is hani gibi
¢ok birimli gayrimenkullerde karart kat malikleri kuruluna birakir, her malik bir oy kullanir, milsterek

The rent of a property should be fair

The rent for a shop is determined by its customer potential.For busy positions it is a high
rent while for quiet ones the rent is lower.The value versus rent for a property for business
onastreet is 20-25 years,but for some reason The Shopping Malls calculate on 10-12 years.
In other words a person making an investment in a Shopping Mall takes double the street
rent price forits position,it is for this reason that people are so keen on building Shopping
Malls. The double amount is due to Malls having larger turnover and prices which therefore
arouse expectations of higher profit.If a tenant is paying double the rent of a street shop
for the same size position in a Mall(eg street 10% Mall 20%) there has to be a reciprocating
factor.A Shopping Mall must be able to draw high numbers of high spending customers as
this s the reason they are paid so much.

Inthe Loan Law article 301t is stated that the person renting out their property has the
responsibility of “ensuring that the the premises are convenient for use."While in article
324 it states " expenses which are incurred which the tenant rather than the owner pays
should be deducted from the rent being paid.” When a tenant chooses a street shop he
makes the contract having studied customer potentiality,he takes a risk while the owner
isonly obliged to ensure the premises are suitable for use.In the Shopping Malls the
tenant cannot know the customer potential,the owner of the Mall has made the plans
consequently the tenant trusts the promises made,signs the contract and takes the risk.
However in truth it is the Shopping Mall owners responsibility to bring shoppers to the
Mall,he has promised to bring them when he requested his high rent,simply having the
building ready for use is not enough. | suggest this solution,evaluating if the Mall is
“convenient for use”by the number of persons visiting.In court cases of rent evaluation in
Malls let the number of peaple who visit there be defined while the tenants which cannot
effect sales even when enough visitors are entering then he(the tenant) will have to face
the problem,the return of the Shopping Mall investment resulting in rents being at market
prices.

Limit the number of Malls to be developed

Business buildings are being built everywhere anyone who wishes can have a Shopping Mall
built.Those Malls which are really not needed are not being filled,those built side by side
only the good one is busy in the weaker one the tenants cannot do business.If a Shopping
Mall closes both its owner loses and the tenants investment goes to waste.ls it possible to
putalimit oninvestmentin Malls? As an example the Minister of Health gives the permit
forahospital,he studies the need if the person who wishes for the permit does not receive
permission he instead takes over an existing permit.For the Shopping Malls the Minister
for Trade can award the permit.In such a manner this destructive competition will be
eliminated and neither the owner of the Mall nor the tenants will waste their investments.
The solution | suggest,have the Minister of Trade give permits for Shopping Malls
dependant on customer potential in that region and those owners of Shopping Malls who
cannot obtain that permit have the existing one and build a different one.

Allow the tenants to decide on monthly dues

Inthe Law Loan article 340",a tenant who has no direct contact with expenses incurred
inthe building does not make a payment.”In article 341 the responsibility of the tenant

is limited to expenses such as “the heating he used,the electricity he used and the water
he used."Article 20 states the manner that expenses will be divided.In the Law for floor
ownership it states in apartments,business flats and many group buildings the decision is
made by the board of floor owners,one vote is used for each possession and a decision is
taken for the common good.The article 22 states"the tenant does not pay the monthly dues
if he pays the sum must be deducted from the rent payment."The law does not have direct
contact with tenants but it does however hold them responsible for energy and water.

In the Shopping Malls a management plan is effected for each floor the expenses are
calculated and hundreds of tenants are obliged to pay.The Minister for Trade did clarify how
the money was to be collected and where it was to be spent but he did not interfere in the
amount. | suggest this solution in the Malls where the tenant has only one unit he has the
right according to the management plan to make a complaint for the expenses and either
by mediator or if need be by court have a change effected.

Shopping Malls should comply with the law
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menfaat dogrultusunda denge bulunur. Md. 22 “aidati kiraci ddemez, derse kiradan diiser” der. Kanun The rent contracts for Malls are much weightier than normal rent contracts and have many

kiractyi muhatap almaz, kullandid) enerji ve suyu 6demekle yikimli tutar. restricting clauses.Despite many problems being eliminated or corrected there are still
AVM'lerde tek kat maliki ytnetim plani yapiyor, aidati belirliyor, yiizlerce kiraci mecburen ddyor. many gaps and judgment uses these.The Mall interferes in what tenants can sell and how
Ticaret Bakanlgi yonetmelikle aidatin nereye harcanacagi, nasil toplanacadi konusunda agiklik getirdi,  they sellit also it does not allow the tenants to rent out. In the Loan Law which became
ama aidatin miktarina karigmadi. active in July 2020 the tenants gained many new rights.Should the rent have not been
Goziim Bnerim, kat maliki tek olan AVM'lerde kiracilar ydnetim planina, aidatlara itiraz edebilsin, paid for a period of time all the remaining was not to be paid immediately,apart from rent
arabulucu veya mahkeme gerekli gOriirse degistirsin. punishment cannot be instigated,an agreement in which there is a tie up with rent cannot
be formed,the tenant has the right to turn over the premises to a suitable third person,a
AVM'ler yasalara uysun deposit is kept in a mutual account,should the right to terminate the contract arise when
AVMkira kontratlari, normal kira kontratlarindan gok daha agir, kiraciy! kisitlayan maddeler iceriyor. unexpected situations arose there are provisions in place.In Article 138 to the tenant a

Bircok konuda diizeltme olmasina ragmen halen yasalardaki bosluklardan yararlaniyor, hakim durumu warning and the right to terminate “Should during the period of contract agreement he/
kiitiiye kullaniyor. AVM kiracinin ne satacadina, nasil satacagina karisiyor, devre izin vermiyor, Borlar she asks for tasks to be performed which would be contrary to the rules of honesty then

kanununun Temmuz 2020'de yriirlige giren maddeleriile kiracilar birok yeni hak kazand. Kira bir the situation changes against the debtor”.As for the number of Shopping Mall visitors
ddnem 6denmediginde kalan siirenin tiim kirasi istenemez, kira 6deme diginda cezai sart getirilemez, should the number fall to a low degree then “dependant on the low number the right to
kiraile baglantili s6zlesme yapilamaz, stzlesme kiraci tarafindan uygun diiinci kisilere devredilebilir, contract cancellation without compensation right”comes into being. There have been
depozito ortak hesapta tutulur, olaganistii neden ile fesih hakki dogar gibi hiikiimler var. Md.138 many applications to the Competition Institution regarding conditions on rent contracts or
kiractya “sozlesmenin yapildidi sirada mevcut olgulari, kendisinden ifanin istenmesini diriistlik tenant preferences in the Shopping Malls however every case resulted in a positive manner
kurallarina aykin diisecek derecede borclu aleyhine dedistirir" ise uyarlama ve cayma hakki veriyor. for the Mall.In actual fact the Management of Malls should be questioned in connection to”
AVM'nin ziyaretci sayisinin Snemli lciide diismesi, yasadaki “agiri ifa gigligtine dayanarak tazminatsiz -~ badly used judgement”and “concerted action."In actual fact the Shopping Malls in their
fesih hakki"ni dogurur. Rekabet Kurumuna AVM'ler hakkinda simdiye kadar kira kosullari veya kiraci districts do not have a large part of the market,however studying them as a whole the brand
tercihi konusunda basvuru olmus, hepsinde de AVM hakli bulunmus, Esasen AVM yénetimlerinin chains form a market to themselves. Studies of the manner in which all Malls deal with

“hakim durumu kétiiye kullanma" ve “uyumlu eylem" agisindan incelenmesi gerekiyor. Tek tek AVM ler the tenants and the candidate tenants should be made and dominating factors questioned.
bulunduklan bélgede yiiksek pazar payina sahip degiller, ancak topluca bakildiginda markal zincirler Tenants in the Shopping Malls fearing that their contract might not be renewed do not
igin AVM'ler basli basina bir pazar. AVM kiracilarina ve kiraci adaylarina uygulanan birbirine benzer yak- use their legal rights.Tenants in societies for the same reason are not effective.Lawyers

lagimin ve tahakkiimiin incelenmesi lazim. AVM kiracilar, kontrati uzatilmaz korkusuyla hukuki yola are able to direct in individual cases and can use the findings prudently however cannot
bagvurmuyor, yasal haklarint kullanmiyorlar, Kiracilarin dernekleri de ayni nedenle etkin olamiyorlar. resolve the conflicts as they cannot learn the results.Malls are reluctant to comply with
Avukatlar miinferit davalari ydnlendirebilir, sonuclariniictihat olarak kullanabilir, ama intilaflar, so- legislation.They did not comply with the Minister of Trade 2016 instructions for Shopping
nuglarin bilmiyorlar. AVM'ler mevzuata uymada isteksiz davraniyorlar. Ticaret Bakanligi'nin 2016'daki Mall management which stated they should disclose where monthly expenses were spent
AVMydnetmelidine uymadilar, aidat harcamalarini aciklamadilar, pazarlama bedelini kiraya eklediler, but did add them to the rent.In 2022 management regulations were widened they are not
Yonetmelik 2022'de genisletildi, ona da uymazlar. Borclar Kanunu 2020'de kiraciya devir hakki verdi, complying.In the 2020 Loan Law tenants were given the right to sublet and there should be
kira haricindeki maddeleri yani ne satacagini kontrata yazmayi yasakladi, ona da uymadilar, no clause in the contract stating which products were to be sold,again no compliance.

AVM 'lerin perakende piyasasindaki konumunu tamimlayacak olan, Rekabet Kurulu. Kurul simdiye kadar For the Malls it is the Competitive Committee which sets the rules.Up until the present
gelen sikayetlerde hep AVM leri hakli bulmus. 2006'da bir yerli konfeksiyoncunun, AVM'nin yabanci that committee has ruled every complaint in favour of the Shopping Malls.In 2006 when a
rakiplerini kayirdid sikayeti Gizerine “AVM sahibi konfeksiyoncu olmadigina gére sana rakip degil, iste- domestic confectioner complained that foreign foreign confectioners were being favored

digine kiralar" demis. 2011'de AVM'de sinema isleten iki biiyiik grup birlesirken, AVM sinemalannindaha ~ he received the answer that “the owner of the Mall was not a confectioner therefore was
biiyiik, daha liiks, daha pahali oldugunu g6rmils, “AVM ler farkli bir alt pazardir” demis ama hirlesmeye not a competitor and could let premises to whom ever he pleased."In 2011 two big groups of

onay vermis. Karari Danistay bozmus, sinemacilar cezasini demis, birlesmeyi siirdiirmiis. 2018'de cinemas were joining together resulting in Mall Cinemas being bigger,more luxurious and
AVM kitapgilarinin %60'ini isleten zincir, baska kitapgiya yer verilmemesi sartiyla dilkkan kiralams, more expensive the Committee stated “Shopping Malls are a different market place"and
bir rakibi bunu Kurula sikayet etmis, Kurul “tilkede 1500 kitapgi var, AVM lerdeki 230 kitapg alt pazar gave approval for the joint venture the state council cancelled the ruling,the cinemas paid
sayllmaz" diyerek reddetmis. Oysa AVM lerde cok sayida diikkan isleten zincirler, tiiketici nezdinde afine and continued its joint venture.In 2018 the chain which was running 60% of the book
farklr bir imaj kazaniyor, marka giicil iilke geneline yansiyor. AVM lerin kiraci segimi bu gelismeyi stores had taken premises with the understanding that no other book store would be given
destekliyor, hatta bazi zincir markalar AVM lerden doguyor. Kurul bu agidan bakarak resen inceleme a position in that Mall.A competitor made a complaint to the Committee which it refused
baslatsa eminim farkli sonug cikaracaktir, Goziim dnerim, AVM lerin yasaya aykir uygulamalarini stating “There are 1500 book stores in our country the 230 book stores in the Malls cannot

yetkili kurumlarin incelemesi ve engellemesi. Coziimii hep devletten bekliyor gibi olduk ama, biliyoruz be counted as a sub market."In actual fact book chains which sell in many Malls gaina
ki devlet ancak madduriyet agirlasir, ekonomi olumsuz etkilenirse miidahale eder. Asil care kiracilarin differentimage vis a vi their customers,the strength of the chain is reflected throughout

elinde, AVM'lerin parlak vaatlerine kanmamak, 6deyemeyecedi kiray kabul etmemek, haklarini bilip the country.The Shopping Malls when choosing their tenants generally support these

atir kosullan kabul etmemek gerekiyor. AVM'lerde cok sayida isletme sahibi olan zincirler bilincli developments in fact one can state that many chain brands were born in the Malls.If the
davraniyorlar. Ancak yeni yayilan zincirlerin gzii kara, agir kosullar kabul ediyorlar, sonuglan genelde Committee were to view the subject from a different angle | am sure that different results
atir oluyor. Bu cesur girisimeiler kendilerinden once batip giden kiracilar bilseler belki bu kadar would appear. I suggest the solution,Official Committees should study the Shopping Malls
hevesli olmayacaklar. acts which are illegal and prevent their happening.

[t appears that we expect everything from the state however we are aware only if the
suffering becomes worse and affects the economy will it act. The real solution is in the
hands of the tenants.They must not be fooled by the shining promises of the Mall,must

not agree to pay a rent which they cannot afford and must be aware of their legal rights

by not accepting heavy conditions.Many of the chain companies in the Malls are very
knowledgeable and act accordingly.However new chains are sometimes blind folded,accept
very difficult conditions then unfortunately the results are grim.If these new courageous
would be tenants were to know how many people prior to them had been ruined perhaps
they would not be so keen to rush in.
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Cumhur AKBULUT
Adres Patent
Genel Muduria

YENILENEBILIR DE
HIDROJEN YARISI PATENTTE

KENDISINI GOSTERDI
RENEWABLES ARE NOW APPEARING IN THE HYDROGEN RACE FOR PATENTS

Cevre dostu yaklasimlarin her gecen giin artis gdstermesi yenilenebilir enerji kay-
naklarina yonelimi artiriyor. Ozellikle ABD, Japonya, Giiney Kore hidrojenle cali-
san sistemlere yonelik en fazla patent basvurusu yapilan iilkelerin basinda geliyor.
Kiresel 1sinmaya kars! bircok oyuncunun globalde tnlem almaya basladiginin altini gizen Adres
Patent Genel Miidiir Cumhur Akbulut, hidrojen sistemlere en fazla patent basvurusu yapilan il-
kelerin Amerika, Japonya, Almanya, EPO, Giiney Kore oldugunu styledi. Hidrojenin gesitli yollarla
elde edilebildiginin altini gizen Akbulut, "Bunlar arasinda katrve sivt hidrokarbondan hidrojen dire-
timiyani fosil yakitlar (kmdr, petrol ve dodalgaz) kullanilarak gerceklestirilen sistemler de var. Bu
sekilde Gretimde karbondioksitin cevreye salinmasl kagimlmazdir. Su an diinyada da popiller olan
ve tercih edilen ydntem ise yenilenebilir enerjiden hidrojen diretimi olarak dikkat gekiyor. Bunlarin
basinda da su elektrolizleri geliyor," dedi.

Kati hidrokarbondan hidrojen dretme islemleriile ilgili bagvurulari 14'te kald

Patent bagvurularinda kati hidrokarbondan hidrojen {iretiminin azalma edrisi gsterdiginin altini
cizen Akbulut, “Su elektrolizi ile hidrojen dretmedeki patent sayilari ise 2020 senesinde 375 iken,
zararli olan kati hidrokarbondan hidrojen dretme islemlerile ilgili bagvurular o sene icerisinde 14
adet olarak kaldi," ifadelerini kulland:. Hidrojen dretme prosesleri icin gerekli olan elektrokataliz
malzemelerine yapilan patent basvuru sayilarinda da artis gerceklestiini dile getiren Akbulut,
mevcut teknolojilere ydnelimin artis trendinde olacadina vurgu yapti. Elekirokataliz sistemlerle
ilgili son yillarda 300 dolayinda patent bagvurusu yapildigini dile getiren Akbulut, bircok iilkenin
bu alanda tesvikler sundugunu bildirdi.

Lityum iyon pillerin dogada bertarafi oldukca zor

Ote yandan hibrit ctzimlerle ilgili konularda bazi soru isaretlerinin olduguna dikkat ceken Akbu-
lut sdzlerine sByle devam etti; “Batarya teknolojisini kullanan sistemlerin ilerleyen zamanlarda
cevreye etkileri bircok kurum tarafindan arastiniliyor. Bu kapsamda batarya pillerinin bertarafinin
70 olmasI meveut teknolojinin kullanimi konusundailerleyen dénemlerde ciddi sorunlarin ortaya
¢lkmasina neden oluyor.”
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As the approach to save the environment grows daily sources of renewable
energy are greatly needed.In particular the USA,Japan and South Korea are the
countries from which most patent applications are coming from for systems
worked by hydrogen.

Against global heating many players have already started to take precautions stressed the
General Manager of Adres Patent Cumhur Akbulut and he added that the most requests for
patents were coming from America,Japan, Germany,EPO and South Korea.Akbulut stressed
that Hydrogen can be obtained by various different means.He stated"Amongst these from solid
and liquid hydrocarbons that is fossil fuel(coal,petrol and natural gas)and many systems are
based thus.In this manner in production it isimpossible to stop carbon dioxide escaping into the
environment.Presently becoming popular and being preferred in the world is the production of
renewable hydrogen.At the fore in these is water electrolysis”

Applications for hydrogen from solid hydrocarbons have remained at 14

Akbulut drew attention to the reduction in the numbers of patent applications from those
making hydrogen from solid hydrocarbons “In 2020 for hydrogen produced by water electrolysis
there were 375 applications for patents while for the damaging solid hydrocarbon production the
requests remained at 14."He also said that there was an increase in patent applications for items
of electrocatalysis which were needed for use during the processes of production of hydrogen
Akbulut also emphasized that there will be an increase for presently used technologies.For
electrocatalysis based systems there have been around 300 patent applications and many
countries are offering incentives.

Lithium ion batteries are difficult to dispose of On the other hand hybrid solutions can also raise
questions and Akbulut continued “Systems which use battery technologies may in the future
affect the climate and there are many companies which are presently studying this.The disposal
of the batteries which are presently being used in technologies may create serious problems in
the future.”
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KALITELI, 0ZGUN, ESTETIK VE DOGRU TASARIM

THE CORRECT DESIGN WITH QUALITY, ORIGINALITY AND AESTHETIC

G it faraag( an 1]

v Yegarin,

Gulgin Karaarslan Architecture and Design

"Gulgin Karaaslan lgmimarhk olarak konsept mimari projeler
cizen; gizilen mimari projelerin uygulama ve malzeme
standartlanni tamimlayan, bu kenular hakkinda danismanlik
hizmeti vererek cézim ortag olan, markanizi musterilerinize ve
son kullaniciya ulastiracak bitan tasanim galigmalarin
kompozisyon olarak haziflayan, deneyim sahibi bir [gmimarlik
ofisiviz diyor lg Mimar Gilgin Karaaslan ve stzlerine soyle
devam ediyor: “Kaliteli, t2gun, estetik ve dofru tasanm mottosu
ile yasam alanlarimizi tasarliyoruz. Sizler (e ister kisa, ister uzun
olsun; karsihkl yarar saglayacak iliskiler kurmayr seviyoruz.
Baylece sizlerle olan birlikteligimizi vzun vadell stabil
partneriige donusturmeyl hedefliyoruz. Gln gectikce gelisen,
bdylyen ve globallesen ddnyada, bitin sektdrler kendilerinl
yeniliyor, Yeniligin ilk asamasi ise markamn vizyonundan
uzaklagsmadan kendine ozgu ve glncel konseptlerdekl
tasarimiar) hayata gegirmektir. Firmalar sektorde bu sayede on
plana ¢ikabilmekte ya da yerlenni koruyabiimektedir, Konsept
tasarim hem firmanin vizyonunu yansitmah hem ozel bir tema
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Interior decorator Golgin Karaaslan stated "At Karaaslan Architecture and
Design we effect the application of architectural projects, complete the
bullding and check ouf the standards of the materials, we are consultants
and act as partner for the solution of problems.our company sets up ali the
design work compositions until the project reaches Its users,we are an
experienced interior decorating office, She continued that their motte was
"We comnplete living spaces.The company is happy to form short or long
relationships and with those we aim to turn (U into & long term stable
partnership.With-each passing day the world s developing, enfarging and
becoming even more global consequently all sectors are renewing
themselves, The first steps are without losing the ariginal vision of the brand
ko put a newer modern design in place. In'this manner the firms in theijr
sectors can either. remain or become prominent.in the concept design the
firm must include its priginal visior and have a special theme also have the
abifity to attract the Interest of the consumers.in order 1o effect successful
marketing it is not encugh to have the right product and service both of those
mustbeintegrated with the central theme. At Karaarslan Architecture and

———
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Design the work principles must be adopted and the client must be listened to
and their needs must be studied for shop, restaurant or service premises.Then
we add Innavative ideas which suit the whole concept.in this manner the
customers wishes will become our road map.In thelight of mutual discussions
alternative designs are also effected for the right motif and sign for
catalogues brachures,Billboards,signs,Web sites and social media and
offered to the client so they canchoose the onesthey prefer."Gillgin Karaaslan
stresses that today the design of premises is of major Importance for .a
firm.The design plays an important rale and for the project they work with
both videos and pictures and completed her words by saying"/n Concept
design projects animated videps and presentations have become an
essential.Due to these the person who will finally use the premises is more
able to understand the differences which are being created.With our
experienced tearm and our partners we are able to successfully answer our
clients with the sectar requrements.The candidates who apply for shop
designs are abla to see our work and their detailed prepartion.From the view
of price -performance we offer viable prices.

*Gulgin Karaaslan Interior Decorating and Artworks has long years of
experience is very up to date, very far from boring, country and foreign wide
experience with cafes shops, hotels buildings and such.

*Interior decorating designing and effecting the desires of clients combined
withart.

*Image design, advertisement and promotional products, support and
professional advice and always finds solutions towards the correct goal.
Technologies and inventions are followed, inventive manners of approaching
a subject which enlarges day by day a wide choice of services, corporate
identity, graphic designs, web designs and actions,printed media catalogues,
banners, brochures, acdverts, interior and exterior adverts Inserts, packing,
ticket designs and print outs all are possiblewith their office.
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islemell hem de hitap ettigi tuketici kesimi kendisine geken bir
yapist olmalidir, Basanl bir pazarlama igin yalruzea satlan drdr ve
hizmetin kaliteli olmasi yeterli degildir. Bu Grdn ve hizmeti
olusturufan konseptin tasanmin merkezi haline gelmesi gerekir,
Gulgin Karaaslan Mimarhk ve Tasarim olarak bu calisma
prensiplerini benimseyerek misterilerimizi dinfiyor ve ihtiyaglarina
gore magaza, restoran ya da hizmet yerlerinin konseptini
olusturuyoruz. Bununia birlikte tasanmlara yaraue) fikirler katarak
tum platformlarda uygulanabilir konseptler yarauyoruz. Boylece
musterilerimizin (steklert bizim yol haritarmizi belirliyar. Karsilikli
goris aligverisi isifinda, sirketin kurum kimligine uygun kavramlari
ve simgeleri gorsellegtirerek katalog, broglr, Billboard, tabela, Web
sitesi ya da sosyal medya gibi alanlardakl alternatif tasarimlan
misterilerimizin begenisine sunuyoruz."Gulgin Karaaslan,
gunumizde tasarimin bir firma igin biyak dnemi oldugunun altim
¢iziyor. Tasarimlarin pazarlamada fark yaratmaya yardimo
oldupunu, bu konuda hem resim hem de video olarak calistiklanini
belirterek, sézlerine soyle tamambiyor. "Konsept tasanm projeleri
icin gercekgl video-animasyon ve sunumu vazgecilmez bir hal
almistir. Bu sayede son kullamomin tasanmlardaki farkindalik
yaratan detaylari daha lyi anlamasimi sagliyoruz., Tecribeli
kadromuz ve partnerlerimiz ile sektordeki ihtiyaclara basarili bir
sekilde cevap veriyoruz. Bayllik igin bagvuran gerqek ve tuzel kisller,
magaza tasarimiyla ligill olarak bitan detaylari hazirladigirmiz
galismalarda bulabiliyorlar, Fiyar-performans agisindan da kaliteyi
uygun maliyetler sunuluyar.”

* Gilgin Karaaslan igmimarlik-ve Artworks, uzun yillarnn
tecrubesiyle 6zgun, yenilikci, sikicl olandan uzak; ulusal-
uluslararas) deneyim ve (st dizey tecribeleriyle restoran, cafe,
magaza, otel, konut ve benzeri alanlarda tasanm ve uygulama
asamasinda yeraliyar.

* l¢ dekorasyon tasarim ve uygulamalariyla musterilerinin
hayallerini sanatla birlestiriyor.

* Gorsel tasanm, reklam-promosyon Grunleriyle pazarlama ve
tamium faaliyetlerine profesyonel destek veriyor. Farkindalik
yaratan tasanmlanyla musteriierine daima sonuca yonellk
gizliimier sunuyor, Teknolojivi ve yenilikleri takip ederek, yaratio
yaklagimlariyla glinden glne buylyen, genis hizmet yelpazesiyle
kurumsal kimlik, grafik tasarim, web tasanimlary ve uygulamalari,
basili medya -katalog, afis, brosdr, ilanlar, Ig ve dis mekan
reklamlar), insertler, ambalaj ve etiket tasarim ve baskiari-
hizmetleri sunuyor.
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BASARI OYKUSU » SUCCESS STORY

ATA GHOUTBL:
“BASARI HIKAYEMI
200
BASLADIM.”
ATA GHOUTBI:

YILINDA YAZMAYA

Atawich

lezzetli BirDev

"I BEGAN TO WRITE MY SUCCESS
STORY IN THE YEAR 2000.”

Iranlr bir girisimci ve is adami olan Ata Ghoutbi, 18 yasinda baslayan profesyonel is hayatina
Atawich markasi ve Iran Goosht Holding'in sahibi unvani ile devam ediyor. Holdingin blnyesinde
bulunan 11 ayri sirket ile global operasyonlari basariyla gerceklestiren Ghouthi ile

“Basari Hikayesi" hakkinda konustuk.

Ata Ghoutbi is an Iranian entrepreneur and business man, he began his professional working
life when he was 18 years old and he is owner of the Atawich brand and the Iran Goosht
Holding.The Holding has 11 different companies and Ghoutbi successfully has now a global
operation.We talked with him of his “Success Story.”

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Ata Ghoutbi: Faaliyetlerine, iran Tahran'da 2000 yilinda 30m?'lik kiicik bir
dilkkanda baslayan, her gecen giin daha fazla taninan ve begeni toplayan is-
letmemizde kisa sire icerisinde dogru stratejik hamleler ile glicli bir biylime
trendi yakaladik. Bu sirecte bircok kriz ve sorun yasasak da her zaman ye-
niden ayaga kalmasini bildik. Iran Goosht fabrikasini 2018'de kurarak teda-
rik sorununu kokten ¢ozdiik. Bu tarihten sonra artik global bir marka olma
yolcuguna hazirdik. itk giin ki azim, heyecan ve kararlilikla bugiin Atawich’i,
Tirkiye'nin en gucli markalarindan birisi haline getirmek ve markayi diinyanin
dort bir yanina tasimak icin uzman calisma arkadaslarimiz ile ilerlememizi
surdlrlyoruz.

Firmaniz Franchise vermeye ne zaman ve nasil basladi?

Kag subeniz ve calisaniniz var?

Atawich ilk franchise subesini iran'da 2000 yilinda vermeye basladi. Bugiin
iran‘da 100°tn tzerinde subemiz ile franchise operasyonlarimizi siirdiiriiyo-
ruz. Tlrkiye pazarina ise ilk yilimizda 20 sube acarak hizli ve glcli bir sekilde
giris yaptik. Tirkiye'deki franchise calismalarina ise heniiz basladik. Goris-

Will you please tell us of the founding

and development of your company?

Ata Ghoutbi: Action began in Tehran Iran in the year 2000 that beginning was in a small
30m.sq shop,with each passing day we became more appreciated and known.By making
the correct strategic actions were able to rapidly take on a strong enlargement trend.
During that time there were many crisis and problems but we always were able to rise
above themall.In2018 we set up the Iran Goosht Factory and in such amanner we managed
to solve the supplies problem from its very roots.From that point onwards we were ready
for the journey to becoming a global brand.Today with the same resolution,excitement
and determination we wish to make Atawich one of the strongest brands on the Turkish
market and to also carry the brand throughout the world. We move forward to effect these
our goals together with our specialist working friends.

When and how did | you first begin to give franchises?

How many branches do you have and how many personnel?

We gave the first franchise branch for Atawich in the year 2000 in Iran.Today we continue there
with our more than 100 branches.In the first year of our entering the Turkish market our actions
were strong and rapid and We opened 20 branches.However we have only really just begun our
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melerimiz yogun bir sekilde devam ederken diger yandan Almanya'da sube-
lerimizi acmak icin calisiyoruz. Almanya icin franchise gdrismelerimize de
yine Tirkiye ile birlikte hiz veriyoruz. Bugiin iran'da 100°G askin, Istanbul'da
20 sube ve yil sonuna kadar yine Istanbul'da 35 yeni sube hedefi ile birlikte,
Almanya'da acacagimiz itk subemiz kapsaminda diinya genelinde yaklasik 8
bin kisilik dev bir istihdam sagliyoruz. Tirkiye dzelinde ise mevcut subelerimiz,
genel merkezimiz ve Uretim tesisimiz ile 200°e yakin ¢alisma arkadasimizi is-
tihdam ediyoruz.

Franchise verdiginiz-vereceginiz kisilerde aradiginiz standartlar nelerdir?
Franchise verecedimiz kisilerde aradigimiz en dnemli 6zellik, birlikte blytime-
ye ve kazanmaya devam edecegimiz, bu dnemli yolculukta markamizi en iyi
sekilde temsil edeceklerine duyacagimiz givendir. Bu giiven ve iliski dogrultu-
sunda biz Atawich markasi olarak her zaman franchise bayilerimizin yaninda
olacak, zorluklara birlikte gégus gerecek, basarilari birlikte kutlayacagiz. Bu-
nun yani sira franchise gorismelerimizde adaylarin sube acma niyetlerindeki
amacl, beklentilerini, sektordeki deneyimlerini ve gelecek planlarini soruyo-
ruz. Tim bu gérismeler sonucunda her iki taraf icin de olumlu bir intiba yarati-
lir ise teknik olarak acilmasi planlanan subenin lokasyonu ve tirt (AVM, cadde
vs.) goriistilmeye baslanir ve siire¢ profesyonel ekibimizin cesitli arastirmalari
ile desteklenir.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Markamiz biinyesinde garsonundan en Ust dlizey yoneticisine kadar ayni he-
yecani ve alaninda kalifiye yetenekleri barindiran genc, dinamik ancak ciddi ve
ayaklari yere basan bir ekibi barindiriyor. Bunun yaninda markanin dogdugu
Iran’da mevcut 100°G askin sube 15.000 m?lik fabrikamiz, tedarik zincirinin her
halkasti¢in kurulmus sistemler ve sirketlerimiz ile birlikte 20 yili askin sekto-
rel tecribemizi kullanarak Tirkiye'deki yapilanmamizi cok daha gicli sekilde
gerceklestiriyoruz. Yatirim glicimiz, uzman ekibimiz ve diinya genelinde 8000'i
askin calisma arkadasimiz ve Tirkiye'de kisa vadede gerceklestirdigimiz yati-
rimlar ile ristind ispat eden bir markayiz. Tim bu altyapi neticesinde hicbir
markanin sunmadigr biyik firsatlar ve olanaklari franchise bayilerimize su-
nabiliyoruz. Tim dinyada uyguladigimiz benzersiz ve yatirimci dostu franchise
sistemimiz ile yatirimciya 0 riskli bir gelecek kurmayi vaat edebiliyoruz.

Franchiseelerinizi nasil denetliyorsunuz?

Atawich olarak tim is slreclerimizde dijitallesmeyi dnemsiyoruz. Bu neden-
le teknolojik altyapimizi her gecen giin glclendiriyoruz. Tim teknolojik ola-
naklardan bayilerimizi de faydalandiriyoruz. Bu sayede genel merkezimizden

Turkish franchising actions.We are holding many meetings here while at the same time we are
working to open in Germany there also we have many ongoing meetings. Currently we have near to
100 branches in Iran and 20 in Istanbul but having a total of 35 there by the end of the year.When
we open our first branch in Germany we should be providing a huge employment of 8 thousand
persons in total.In Turkey presently with our present branches our product factory and our general
Central we give employment to almost 200 working friends.

Which standards do you search for in those to whom you

have given or will give franchises to?

The most important criteria is that they be people with whom we can together enlarge
and continue to earn,on this extremely important journey we must feel sure that they
are able to correctly represent our brand and know that they are trustworthy.With this
trustful relationship we are always at the side of our franchisees,we wish together with
them to celebrate our successes.Additionally at our meetings we learn the reasons and
intentions of the persons wishing to open a branch,their expectations,their experience in
the sector and their plans for the future.At the end of these meetings if for both sides the
impressions are positive then meetings to discuss the technicalities of the position of the
branch(Shopping Mall,Street etc) are hele and in this period of time they are supported by
our professional team to effect various searches.

Why do you believe entrepreneurs favour your company?

Within our brands formation from the waiters up to the very top managers all have the
same enthusiasm and each one in the team is qualified in their own field they are a young
dynamic team but with their feet firmly on the ground.Additionally we are a company
which was born in Iran,has near to 100 branches there together with our 15,000 sg.m
factory,every linkin the chain for products is present also we have our 20 years of sectoral
experience so that in Turkiye we are setting up our foundations in a much stronger
manner. With the strength of our investment our experienced team and our near to 8000
personnel we shall soon prove our brand here. As a result of of these foundations we have
the capacity of offering our franchisees opportunities and possibilities which are greater
than those which other brands can offer. We can as we have done throughout the world
offer a franchise system which has a zero risk and so promises a sound future.

How do you check up on your Franchisees?

At Atawich we believe in the importance of actions being digitalized. It is for this reason
that we strengthen our foundations daily.We ensure that all our dealers are able to
make use of our technologies.It is for this reason that from our central to product
makers to our dealers with our supply network we can follow and check every action.
Our understanding of control is in no way to cramp our dealers,to slow their motivation,
to create misunderstandings or any such upsetting situations. Our controls are so as to
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Uretim tesisimize tedarik agimizdan bayilerimizin tim aksiyonlarina kadar
her sireci takip edebiliyor ve denetliyebiliyoruz. Bizim denetimden anladi-
gimiz sey bayilerimizi sikistirmak, motivasyonlarini kirmak ya da catismaya
sebep verecek sikici ve bunaltici davranislar degildir. Biz denetimi misteri
ve calisan memnuniyetini artirmak, verimliligi ylikseltmek, markayi giivende
tutmak ve bayilerimizin kazancini artirmak tizere profesyonel olarak kulla-
nan bir markayiz.

Girisimciler neden bu alanda franchisee almalidirlar?

Yatirimcilarin endise duydugu alanlardan birisi Riskli Yatirim EndUstrileridir.
Yiksek risklerin olasiligi ve rekabetci satis piyasasi, girisimcilerin herhangi bir
yatirim yapmadan dnce en iyi yatirim secenekleri konusunda uzmanlara da-
nismalarina neden olmustur. Cogu danismanlik firmasi tarafindan saglanan
istatistiklere gore, gida endlstrisine yatirim yapmak, en az riskli ve en karli ya-
tirim secgeneklerinden biri olarak kabul edilmektedir. Ayrica yemek her zaman
guzeldir! Yemek ile ilgili alinan hizmet kadar verilen hizmet de keyiflidir. Bu
nedendir ki teknik olarak da insani olarak da yemek sektortine yapilan yatirim
bilyik lctde verimli ve kazanclidir.

Sektoriin Tiirkiye’de son donemde geldigi noktayi

nasil degerlendiriyorsunuz?

Pandemi tim sektorler gibi gda-hizli servis yemek sektoriini de énemli 6l-
cide degistirdi. Ancak, bence bu dustnilenin aksine paket hizmetinin art-
masl, yenilenmesi degildi. Pandemiden once de global firmalar paket servis
icin yatirimlarini siirdiiriyordu, pandemi sadece streci hizlandirdi. Pandemi
ile sosyal medya ve internet kullaniminin artmasiyla su an gelinen noktada
bilincli tiketici kitlesi olustu. Bu kitlenin ilgisi ve tercihi gercek, kaliteli, icinde
ne oldugunu bildigi yiyecekler oldu. Bundan dolayr da hepimizin bildigi global
firmalar sureci biraz zor atlatacak gibi duruyor.

Sizden franchisee alanlarin basarili olmasi i¢in

nelere dikkat etmeleri gerekir?

Bayilerimizin basarili olabilmeleri icin cok biylik efor sarfetmeleri gerekme-
yecektir. Bu da bizim bayilerimize sundugumuz bilylik imkanlar dogrultusunda
kazanilan bir firsattir. Bayilerimiz kurumsal durusumuzu koruyarak ve miste-
rilerine iyi bir hizmet vererek basarilarini artirabilirler. Daha dnce de sdyledi-
gimiz gibi biz Atawich Genel Merkez olarak her zaman bayilerimizin yaninda
olacagiz. Merkez-Bayi arasindaki gicli iletisim ve sinerji bu basarinin anahtari
olacaktir.

Oniimiizdeki donem hedefleriniz nelerdir?

Atawich olarak kisa vadede Istanbul'da 100'iin tzerinde subeye ulasmak ve
es zamanli olarak Anadolu’nun biylk sehirlerinde de subelesme calismala-
rimiza hiz vermek istiyoruz. Ayni zamanda Avrupa’'da da sube acmaya devam
edecegiz. Almanya’da baslayan Avrupa yolculugumuz diger ilkelere de hizlica
yayilacaktir Atawich olarak orta vadede Tiirkiye-Avrupa ve iran'da 1000 sube
hedefi ile ilerliyoruz. Uzun vadede ise hedefimiz ¢ok daha biytk.
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increase the satisfaction of our customers and the people who work with us,to increase
their productivity,to maintain the trust in our brand and to increase the profit made by
our dealers that is to say our brand uses controls professionally.

Why do you believe that entrepreneurs should take

out a franchise in this sector?

One of the primary fears that an investor has is of entering a Riskli Investment Industry.
Entrepreneurs study the possibilities of risks involved and competitors in the sector
and usually prior to an investment also take their queries to specialists in that sector
for consultancy.According to most of the statistics which the consultancy firms have
investment in the food sector holds least risk and can bring the most profit.Also food is
always enjoyable 'Both food and those who serve it find enjoyment.It is for those reasons
that technically and personally those investing in the food sector are usually rewarded
and make profit.

How do you evaluate the position that the sector

has now come to in Turkiye?

During the pandemic all the sectors saw changes but the ready food-rapid service sector
saw large changes.However | personally do not believe as many people do that the packet
service newly came about because of the pandemic.Prior to the Pandemic the global
brands had begun to make investments in packet service the pandemic only made them
come into effect more rapidly.Due to the pandemic and the large increase in use of social
media and the internet currently we have come to the state of a knowledgeable customer
user group being formed.This group has interest in authentic,good quality products in
which one knows what the ingredients are.For this reason the global brands which we all
know will probably have more problems to deal with.

What should the persons taking a franchise

from your company do so as to be successful?

Our dealers do not need to make a tremendous effort to be successful. The opportunity that we
offerto themis a great one. Our dealers must protect our brand name and our institutions and give
the customers good service thus increasing even more their success. As we said before we at the
Atawich General Central are always at the side of our franchisees.With the strong Central-Dealer
relationship and synergy being the key to success.

Which are your goals for the upcoming period?

Atawich in the short term intends to have more than 100 branches in Istanbul while at the same
time we wish to have our branches in the big cities of Anatolia. At the same time we shall continue
to open branches in Europe.Our journey into Europe started with Germany and will soon spread
to the other countries.In a medium time span in Turkey-Europe and Iran we have the goal of 1000
branches.For the long term our goals are very much larger than that.
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Genel Mudur
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FRANCHISE

TEKNOLOJISIYLE BUYUTUYORUZ

WE ARE INCREASING THE SPREAD OF OUR FOOD BY THE
TECHNOLOGY OF FRANCHISING

“Baska yerde subemiz yoktur" diyen isletmelerimizin yerini “Subelesmek istiyoruz" diyen isletmeler
aldrartik. Pandemiile birlikte teknolojiyi daha cok kullanmak istiyoruz. Hem bireysel olarak hem de
isletmeler olarak teknolojiyi daha cok kullaniyoruz. Teknolojiyi daha siki takip ediyoruz. Teknoloji
ilgintigimiz daha gok arttr. Bunun sonucu olarak “islerimizi nasil daha gok nasil bilyiitebiliriz?" diye
diistinmeye de basladik. Teknoloji uzmani olarak bu tiir geri doniisleri almak bizleri cok mutlu ediyor.
Clinkii artik isletmelerimiz biiyimek, subeler agmak istiyorlar. Kendi yéresindeki lezzeti Tiirkiye'nin
uzak illerine, ilcelerine, koselerine tasimak istiyorlar. Bu arzu ve istek dogal olarak teknolojik ¢o-
zlimler konusunda arayisa itiyor. Biz de Armiya markasi olarak franchise teknolojisi konusunda
isletmelerimizi bilgilendiriyoruz. Egitimler veriyoruz, glinkii bu siirecin emin ellerde saglikli yiiritil-
mesi cok Gnemli. Hizli ve bilingsizce atilacak adimlarla moral motivasyon kaybedilebilir ve ciddi mali
zararlara yol acilabilir. Bu sebeple teknolojik cbziimler konusunda daha sadlam ve detaylandinilmis
bilgi alisverisleri gerekli.

Tiirkiye'miz cografi isaretler konusunda son yillarda ciddi adimlar atti, hala da atiliyor. Yani kendi-
mize has cok nitelikli Griinlerimiz var. Bu lezzetlerimizi 6nce kendi lilkemizde daha fazla noktaya
tagimamiz lazim, daha sonra da uluslararasi subelesme yoluna gitmeliyiz. Yani subelestirmeye odak-
lanmaliyiz. Bu bakis agisi artik isletmelerimizde var. “Farkli sehirlere iriiniimii tasimak istiyorum”
diyen firma sahipleriyle sirekli goriisiyoruz. Bu potansiyelin oldugunu gdsteriyor. Pandemiden
sonra potansiyeli kesfeden is diinyamizin istahini gosteriyor. Bu ciddi ve sevindirici bir gelisme, diye
diistintyorum.

Gastronomi derneklerimizin, cok nitelikli asgilanmizin katildigi veya yonettidi etkinlikler pande-
miden sonra ok artti. Bu etkinliklere katilan bir kisi olarak bu yemeklerimizin subelesme istah ve
niyetini gozlemledim. Bunu Gilkemizin yemek kiiltirii fazlasiyla hak ediyor.

Burada en tnemli adim yemeklerimizi ve lezzetlerimizi teknolojiyle sarip sarmalama adimidi. is-
tanbul'daki firmamiz Erzurum'daki subesini adim adim yonetebilmek istiyor, fiyatlar diizenleyebil-
mek istiyor. Teknolojik goziimlerimiz bu ve buna benzer sayisiz avantaji artik firmalarimiza sagliyor.
Bunlari farkeden is diinyamiz artik yerel lezzetleri daha fazla hangi sehirlere tasiyabiliriz arayisinda.
Bu bakis acisi sayesinde artik iirtinleri ve nitelikleri standard hale getirilmis lezzetlerimiz subelerini
artiracak, marka isim ve marka tat olma yolunda ilerleyecek. Marka olmak bizim cografi isaretleri-
mizin de hakkidir diye diistindyorum.
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Firms used to say"We don't have branches elsewhere"but now instead they are saying"We wish
to have branches."Because of the pandemic we use more technology,both individually and for
business.We follow technology more closely and our interest in it has increased and as a result of
this we have begun to think"How can we increase the size of our firm?" As technology experts when
we hear this we are very happy,because finally people wish to enlarge and have more branches.
People wish to carry their regional flavours to the far away provinces,districts and corners of our
country.Naturally this wish and demand pushes them to search for technological solutions. We the
Armiya brand are educating them on franchise technology.We teach them because at this point it
is essential that actions be effected with sure hands so that the technology works in the correct
manner.Any steps that are taken hurriedly and unknowingly can result in the loss of motivation
and also open the way to serious financial losses.It is for those reasons that more correct and
detailed knowledge of technologies must be obtained. In Turkiye serious steps have been effected
over the last few years and continues today on geographical signs.We have many products of a
quality special to us.We must first carry these tastes to lots of other positions in our country and
then take the road to branches in other countries.That is to say we must focus on having branches.
There are firms who already realize this,we are constantly meeting with company owners who
state"l wish to carry my products to other cities"this shows the potential.After the pandemic
people in the business world showed an appetite for discovering potential.l believe that this a
serious and pleasing development.

Our gastronomic societies have been joined by many capable chefs who organize activities and
this increased after the pandemic as a person who has attended some of these activities | saw
the enthusiasm and intent to open branches.Our country deserves its food culture. Here the most
important step is the wrapping up of our food and its odors.Our firm in Istanbul wishes to be able
manage its branch in Erzurum and to price it.We with our technological solutions can effect these
along with countless other solutions for firms.The business world has realized this and is now
searching which other cities regional tastes can be carried to.

From this point of view products and their qualities must be standardized,the branches will
increase and the brand name and tastes will progress.| believe that branding is the correct sign of
our geography and also its right.
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BASARI OYKUSU » SUCCESS STORY

MUSTAFA EMRAH OZDEMIR: “KRISTAL
TURKIYE GAYRIMENKULDE AKILLI
YATIRIMCININ GELECEK DUNYASIDIR.”

MUSTAFA EMRAH OZDEMIR: "INTELLIGENT
INVESTORS THINKING OF THEIR FUTURE
WORK WITH KRISTAL TURKIYE"

“Kendi isini kurmak, gayrimenkul sektdrtinde bolgesinde lider olmak isteyen girisimcileri; sira dis|
takimlarla calismak isteyen, son otuz yildir gayrimenkul sektoriini takip eden, firsatlarini géren
fakat hala harekete gegemeyenleri ve girisimcileri bekliyoruz," diyen Kristal Turkiye Yonetim
Kurulu Baskani Mustafa Emrah Ozdemir sorularimizi yanitlad.

TUORKIYE

The Kristal Turkiye Chairman of the Board Mustafa Emrah Ozdemir while answering our
questions stated”People who wish to start their own business and entrepreneurs who wish to
be leaders;who wish to work with out of the ordinary teams,who have followed the building
sector for the last 10 years,those who have seen opportunities but who still haven’'t made a

move and entrepreneurs we wait for them all.”

Sizi kisaca taniyabilir miyiz?

Mustafa Emrah Ozdemir: Bizim adimiz gelecek. Cirak ustayr gecerse sanat
olmez, derler. Isimiz girisimciyi gelecege tasimak. Erzurumluyum evli ve ¢ kiz
evlat babasiyim. Son on iki yildir KR Grup Yonetim Kurulu Baskani olarak aktif
gorev almaktayim.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

KR Grup 2010 yilindan itibaren bugiin blinyesinde sehir planlama, insaat, teks-
til, maden, liks otomotiv, zehirli atik geri dontstimd, sigorta ve Kristal Turkiye
gayrimenkul franchise olmak Uzere, sektorlerde sirketlerimizle katma deger
retmeye devam ediyoruz. 2013 yilinda gayrimenkul endistrisinde ¢ok uluslu
firmalarin bulundugu pazarda kiresel basarilar elde ederek liderligimizden ve
Kar'liligindan taviz vermeden blyudik. Bizim gayrimenkul endistrisinde en
gucli kaslarimizdan biri de arazi yatirimidir.

Firmaniz Franchise vermeye ne zaman ve nasil baslad?

2017 yili itibariyla Bursa'da kendi markamiz Kristal Tlrkiye ile yirimeye ka-
rar verdigimiz andan itibaren sirec bizi dogal bir ihtiyac ve bu siirecle birlikte
franchise diinyasinin icine aldi. Kendi icimizden profesyoneller ile Bursa'nin
kaliteli yasam alani sunan bolgelerinde kendi subelerimiz ile ulasilabilirlik
sagladik.

Kag subeniz ve ¢alisaniniz var?

Kristal Turkiye olarak; on sekiz Bursa, iki istanbul, Samsun, Diizce, Denizli,
Erzurum, Adiyaman ve Balikesir olmak Uzere toplam otuz sube ve Uc yizin
uzerinde gayrimenkul profesyonel girisimcimiz var.

Franchise verdiginiz-vereceginiz kisilerde aradiginiz standartlar nelerdir?
Hedefimiz akilli girisimciler, akilli yatirimcilar yani (akilli para). Kendi isini kur-
mayi daha dnce deneyimlemis ya da kendi isini kurmak isteyenler, gayrimenkul
sektorlinde bolgesinde lider olmak isteyen girisimciler ve sira disi takimlarla
calismak isteyenler, son on yildir gayrimenkul sektorinu takip eden, firsatlarini
goren fakat hala harekete gecemeyenler. Gayrimenkul sektoriinde arazi yati-
rimi yapmak isteyen yatirimci ve bu yatirimciyr yonetmek isteyenler. Dinyanin
farkli bélgelerinde bayragimizi temsil edecek yatirimei ve liderler: Kisacasi
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Will you please introduce yourself?

Mustafa Emrah Ozdemir: Our name will come, It is said that if an apprentice becomes
aforeman art never dies.Our work is to carry the entrepreneur to the future.lam married
and am the father of three girls.| am from Erzurum and for the last two years | have held
the active position of Chairman of the Board of the KR Group.

Will you tell us about the founding of your

company and its development period?

The KR Group since it was formed in 2010 has in its sector, been obtaining added value
and continues to do so,city planning,building,textiles,coal luxury cars, poisonous waste
recycling,insurance and Kristal Turkiye building franchising.In the building sectorin 2013
there were many multi national firms however we at K&R were successful in maintaining
our leading role and never compromising enlarged.In the building sector our main
strengthisin land investment.

When did your company first begin to give franchises how did it start?

In Bursa 2017 we decided to work under our own brand name of Kristal Turkiye from that
momentonwards it was the natural action for us to take and so we entered the franchising
world.With professionals who were already working with us we set up a branch whereina
quality living district it was possible for people to contact us.

How many branches and how many personnel do you have?

As Kristal Turkiye ; eighteen in Bursa, two in Istanbul, Samsun, Diizce, Denizli, Erzurum,
Adiyaman and Balikesir a total of 30 branches and more than 300 building professional
entrepreneurs.

Which are the standards you demand from these you have given or will
give Franchises to?

QOur goal is intelligent entrepreneurs and intelligent investors meaning( intelligent
money).Those who have tried to set up their own business or those who wish to set
up,who wish to be leadersin the building sector,who wish to work with out of the ordinary
teams,those who have followed the building sector for the last 10 years,those who
have seen opportunities but still not acted upon them.Those who wish to invest in land
and those who wish to manage the investors.Those investors and leaders who wish to
represent us in other countries.To tell it briefly those who wish to be with K&R and in the



‘ Mustafa Emrah Ozdemir

Kristal Turkiye Yonetim Kurulu Bagkani /
Kristal Turkiye Chairman of the Board

)

Kar'liligin pesinde olan ve bunu gayrimenkul sektoriinde deneyimleyecek giri-
simciler. Bir is kurmak, bugiin kendine, cevresine ve devletine, yarin cocuklari-
na ve torunlarina kalacak bir deger yaratmak isteyen girisimciler.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Yerli ve milli bir marka olmamiz. Son on iki yildir sektorln girisimci ve yati-
rimcisina tim platformlarda basarimizi gdstermeniz. KaR'li yatirimin gayri-
menkul sektoriinde oncl ve lider markasi olmamiz. Birlikte yiridigimiz
tlm girisimcilerimize ve yatirimcilarina en gicli kasimiz olan arazi yatiriminda
kazandirmak ve her giin biylyen bu KaR'lligin icine dahil olmalarini sagla-
mak. Girisimcilere en iyi baslangici yapmalarini saglayan bu topragin egitim
ve isletme koclugunu sunmamiz. Alici ve satici tim misterilerimizi haftada
bir bulusturdugumuz KR Ring organizasyonumuzda yer almalarini saglamak.
Yabanci gayrimenkul yatirim ortakligl sermayemizi, bélgesinde degerli gayri-
menkul yatirimlarina donistirmek. Kiiresel basarilariyla bayragimizi bu sek-
torde dalgalandiran tim degerleri ile birlikte yol almamiz. Biz gayrimenkulin
hikayesinin basladi§i membainin, arazinin liderleriyiz. Bu bir maraton uzun ve
KaR'li bir yolculuk. Bugiin arazi, yarin akilli proje; yani Kristal Tirkiye gayri-
menkulde akilli yatirimcinin gelecek diinyasi.

Firmaniz biinyesinde Franchise sistemiyle agilacak bir magazanin ortalama
maliyeti nedir?

60.000 TL ve 120.000 TL arasinda bir maliyetle basliyor girisimci. Franchise
bedeli, kira, mobilya dekorasyon, asistan, yardimci personel vb.

Sizden franchisee alanlara ne gibi destekler sagliyorsunuz?

Bunu size, sektor icinden gelen ve sektdre yeni giris yapacak girisimci bazinda
anlatayim; Sektdr icinden gelen girisimci icin; bugiin i¢inde bulundugumuz alici
pazari egitimleri ve kocluk programi ile Kristal Tirkiye sistem ve modelinin
kurulumunu sagliyoruz. Her Pazartesi alici ve satici eslesmelerinin bir araya
getirildigi KR Ring organizasyonumuzun icine aliyoruz. Kiictk, orta ve byik
olmak tizere mevcut gayrimenkul yatirimcilart icin Kristal Tlrkiye'ye ozel arazi
yatirim bolgeleri ve projelerinin sunumunu yapip, bugiin yonettigimiz 2 milyar
500 milyon TL arazi gelistirme yatirim fonu icine dahil edip blyiudikce blyi-
tlyoruz. Glnlik, haftalik, aylik, ¢ aylik ve yillik periyodik olarak isletmelerin
performanslari ve KaR'lilik karnelerini sunuyoruz. Sektdre yeni giris yapacak
girisimcilerin Gayrimenkul Broker'i egitimlerini, bu topragin en kiymetli egit-
menleri tarafindan almalarini sagliyoruz ki deneyim baslarken en degeli kilti-
riimiiz ve yine bu sektoriin en kiymetli koclart ile isletmelerini ve sermayelerini
birlikte buyutiyoruz. Her ay bélgelerimizde paydaslarimizla dizenli olarak gi-

building sector. Those entrepreneurs who wish to set up a business for themselves today
and leave something of value for tomorrow to children and grandchildren.

Which are the reasons that entrepreneurs prefer your company?

The fact that we are a domestic and international brand.In the last twelve years we
have shown that we have been successful both as entrepreneurs and investors.The
fact that we at K&R are one of the foremost brands and leaders in the building sector.
All the entrepreneurs and investors that we have travelled with have gained from our
main strength which is land investment and are happy that they are included in the ever
enlarging K&R.In order for investors to make the best beginning we give coaching on land
and on management.We ensure that once a week buyers and sellers meet at the KR Ring
organizations. Foreign building capital in which we are partners is turned into valuable
district building.Under the flag of our success which waves over the international sector
we take all steps together. From our entrance into the sources of the building sector we
are land leaders.This is a long profitable marathon which one enters with K&R.Today
land,tomorrow an intelligent project;that is to say with K&R building an intelligent
investor is forming his future world.

What is the approximate cost of opening a franchise

shop under your system?

Entrepreneurs start with an investment of 60 to 120,000 TL this is for the price of the
franchise, rent, furniture, decor, assistant, helper etc.

What kind of support do you give to those who take out a

franchise with your company?

|will separate these details into two categaries those who come from the sector and those
who are making a first enterance to answer the question.For those who come from within
the sector we educate on the buying market which we are presently in and coach in the
Kristal Turkiye system and model.Every Monday when we bring buyers and sellers together
in the KR Ring organizations we have them in at those meetings.For small,medium and
large existing building investors we have the project Kristal Turkiye makes a presentation
of special land investments and projects,today the land development investment fund
which we manage has now 2 Billion 500 million TL as it grows we grow too.Daily,weekly
,monthly,three monthly and yearly we supply K&R performance reports. Those investors
who are are newly entering the sector are taught real estate brokerage,we ensure that
this is taught to them by the most respected teachers in our country so that they will
understand our most valuable culture and again with the most esteemed teachers how
management together with investment can be increased.Regularly each month in the
regions with our stake holders we hold investing seminars and the Brokers also come
together with the investors and explain our business to them and in this manner increase
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risimcilik seminerleri diizenliyoruz ve Broker'larimizi girisimciler ile bir araya
getirip onlara isimizi birlikte anlatip ekiplerimizi blyitiyoruz. Kicik, orta ve
biylik olmak tizere mevcut gayrimenkul yatirimcilari icin Kristal Tlrkiye'ye
o0zel arazi yatirim bolgeleri ve projelerinin sunumunu yapip, buglin yonettigimiz
2 milyar 500 milyon TL arazi gelistirme yatirim fonu icine dahil edip blytdikee
biyttlyoruz.

Girisimciler neden bu alanda franchisee almalidirlar?

Gayrimenkul sektoriine yatirim yapan girisimciler 6z dederler, satis, pazar-
lama, performans gelistirme, uzmanlik alani vb. birbirinden degerli egitimci
ve egitmenler ile ¢cok gicli kaslara sahip oluyorlar ki bu giine kadar sahip
olduklarr is yasami deneyimleri ile bunu harmanlayinca KaR'lilikta sira disi
sonuclara imzalar atiyorlar. Ulkemizde bugiin gayrimenkul danismanligi mes-
lek sertifikasina sahip, yani artik ehliyetli olarak bu isi yapiyoruz. Bir sonraki
adimda resmi kuruluslar tarafindan expertizi (degerlemesi) yapilmamis gay-
rimenkuller tapuda islem goremeyecek. Bununla birlikte, yaninda gayrimenkul
danismani olmayan gayrimenkul ile alakali islemlerinde bankada kredi basvu-
rusu yapamayacak ve danismani olmayan tapuda islem gerceklestiremeyecek
ki bu konuda devletimiz mesledimiz ile alakali bircok streci onimiize koymus
bulunuyor. Altini olan ya da altin almak-bozdurmak isteyen nasil kuyumcuya
gidiyorsa, dovizi olan ya da déviz almak-bozdurmak isteyen nasil doviz subele-
rine gidiyorsa, gayrimenkuli olan, alan-satan-kiralayan-arazi yatirimi yapan da
artik gayrimenkul ofislerimize geliyor.

Tiirkiye'de franchise alirken nelere dikkat edilmeli?

Gayrimenkul endistrisinde yer alan ya da alacak tim girisimcilere karar ver-
meden 6nce su soruyu mutlaka sormalarini dneriyoruz: “Son iki yildir rekabet
icin ne yaptiniz?”

Sizden franchisee alanlarin basarili olmasi i¢in nelere

dikkat etmeleri gerekir?

Girisimcilik diinyasinda ¢ok sayida kisi blrokratik cevreden kacarak kendi isini
kurmayi ve gayrimenkul alaninda basariy hayal etmektedir. Sermaye yetersiz-
ligi, tek basina nereden baslayacagini bilememek, risk almaktan cekinmek gibi
nedenlerle itk adimi atmak bircok girisimcinin hala beklemede kalmasinin ana
sebepleridir. Kristal Tirkiye franchise sistemi, sermayesi olup, bu sermayeyi
nasil dederlendirecedini diisiinenlere rehberlik eden ve bagimsiz bir girisimci
olarak kendiisinin sahibi olmalarini saglayan, o ilk adimi attiracak olan firsattir
Diger taraftan franchising hizmetinin sunulmasinda standardizasyona gidebi-
len, sektoriinde lider bir markadir. Gucli sermaye yatirimi yapmadan blytime-
lerine ve KaR'larini arttirmalarina yardimci olan bir network ve KaR'lilik aginin
kapilarini sonuna kadar aciyor. Kristal Turkiye gayrimenkul franchise diinyasi
bu operasyonu sonuna kadar ogrenmek, gelistirmek ve deger yaratmak icin
dogru adres.
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out team.Small,medium,and large the existing investors in real estate Kristal Turkiye
presents special private land investment and other projects and the development fund
which we manage of 2 billion 500 million TL shows that as we enlarge we enlarge even
more.

Why should entrepreneurs take out a franchise in this sector?

In the real estate sector entrepreneurs who are investing have great strengths
because of the coaching that they have had valuation,sales,marketing,performance
development,expertise areas etc by experts in their own fields,one more valuable than
the other teachers when they have combined these teachings with knowledge they had
previously had they and K&R put their signatures to out of the ordinary results.In our
country today real estate consultancy is a certified job so we now effect it with a license.
The next step will be that officials will refuse to sign real estate sales which have not
been evaluated by experts.Also without an accompanying real estate consultant at your
side also the same applies for credit applications on these subjects the state is putting
various conditions in front of those working in this sector. Just as those who wish to buy
or sell gold go to a jeweller and to buy or sell foreign currency go to a currency branch
those who have real estate and are selling, buying or renting it finally come to our offices.

When one is taking a franchise in

Turkiye what should attention be paid to?

Those investors who have taken or will take franchises in the real estate sector prior to
making the decision must without fail ask the question “What have you done in the last
two years about competition?"

What must those who take a franchise from

your company do so as to become successful?

In the entrepreneurial world many people are attempting to leave the burocratical
environment and have a dream of setting up their own business and becoming successful
inthereal estate sector.Capital not enough,not knowing where to start on their own,afraid
to take risks these are some of the principle reasons many investors are still hanging
back.The Kristal Turkiye franchise system is for those who have capital but do not know
how to enlarge it as the firm becomes a guide for them and encourages them to take the
first step,to becoming owner of their own business.At the side of that with the franchising
service a standardization can be effected,as the brand is a leading one.Prior to making
a large investment the K&R is a network which helps and the doors to that network are
constantly wide open.The correct address for the real estate franchise world where the
operation can be totally learnt,developed and value can be added is Kristal Turkiye.
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isletmeler, yogun rekabet ortaminda varlilarini devam ettirmeye ve rakiplerine karg! Gistinlk elde etmeye a-
lismaktadirlar. Bunu bagarmak icin de misterilerin intiyaclarini anlayip iginde bulunulan ekosisteme uygun ¢d-
ziimler iceren hizmet ya da driinler sunmalan bilyik Gnem tasimaktadir. Bulundugumuz yiizylda, modern satis ve
pazarlama anlayisinda {irdin veya hizmet konusunda miisteri cok giiclii pozisyondadir. Miisteriler, birbirine benze-
yen pek cok iriin kategorisinde segim yapmaktadr. Bu secim asamalarinda dn plana gikmak isteyen firmalarin ise
milsterilerini tanimalari ve onlarin istek ve ihtiyaclarini bilmeleri gerekmektedir. Miisteriler ile kurulacak basaril
iliskiler, is performansini belirleyen bir unsur olarak goriilmektedir. Bu sebeple isletmeler, dijital ddniistim ofisleri
ile koordineli alisarak miisterilerin hayatlarint kolaylastiracak projeleri hayata almaya baglamilardir.

isletmeler, bircok veriye erisim salayip yapay zeka ve yitksek frekansli veri isleme tekniklerini kullanarak milste-
rilerine ulagmaya calismaktadr. internet servis salayici {ISP) operatdrleri, internet erisimi olan her tiirli cihaza
ulasarak kullanici hareketleriniizlemeye ve bunu satis hedefleriicin kullanmaktadirlar. Klasik pazarlama anlayisini
olusturan “Ne dretirsem, onu satarim” diisiincesi artik yerini “Msteri tatmini saglamaliyim” ddgiincesine birak-
mistir. Konum bilgisi, uygulama kullanim sikligl, GSM cihazlarinda kullanim oranlarina gore istatistiksel calismalar
yaparak kisiye dzel reklam hizmetleri saglanabilmektedir.

igletmeler teknolojinin sunduu imkAnlar sayesinde insan giictinii daha akillr kullanarak calisanlarinin daha ye-
nilikei fikirler gelistirme ve projelere odaklanmalarini beklemektedir. Rutin operasyonel isleri ise robotik siireg
otomasyonu (RPA) calismalarina tagimaya baslamislardir. Boylelikle personel maliyetlerini minimize edilerek daha
kaliteli hizmet sunulmas! ile miisteri intiyaclarina odaklanmas! saglanmaktadir. Bu calismalar miisterinin kendisi-
ni6zel hissetmesini saglamakta, sadakat ve duygusal tatmini de kuvvetlenmektedir.

Ohio'daki Marsh Siipermarketi'nde bir paket Wrigley's sakizin okutuldudu ilk barkod uygulamasindan zincir ma-
Gazalarin sanal zekadan faydalanmasina uzanan yolculugun dizerinden, heniiz yanim asir bile gegmedi. 1D boyutlu
barkodlardan karekod uygulamalarina uzanan hizli teknolojik dondsiim cok kisa siire icinde diinyaya yayilmisti.
Sirf buradan hareketle bile matazacilik basta olmak izere hemen her sektdrde teknolojinin ne bilyik bir hizla
gelistigini gérebiliyoruz.

Akillr market arabalarindan kisisel alisveris asistanlarina, magaza igi kupon yazicilardan drlin, hizmet tanitimi ve
satig faaliyetlerini de gerceklestiren kiosklara kadar pek cok teknolojik gelisim; miisterilerle daha yakin iliskiler
kurmak, onlara daha fazla kolaylik saglamak, mevcut riinlere cekicilik katmak anlaminda zincir magazalara fayda
saglamaktadir.

Depo ve stok kontrollerini salayan dijital otomasyonlar; insan eliyle yapilan islerin yilksek isabetli otomatik uy-
gulamalarla yapilmast beraberinde biiyilk basarilara yol agmistir. On binden fazla subesi olan bir market zincirinin
tiim siparislerinin sevk edildigi ana deponun tam otomasyonla calismasini izlediginizde veya diinyanin en biiyik
e-ticaret sirketlerinin depolarinda paletleri tagiyan siparisleri hazirlayan robotlar izlediginizde teknolojik doni-
slim ve yapay zekanin geldigi yeri ve gidecedi yeri cok daha iyi yorumlayabilirsiniz. Bizzat g6zlemledigim bu etki-
leyici sistemlerin firmalarin biiydme hizlarina ve ticari basarilarina nasil katkilar sagladii cok net gdrilmektedir.
Teknolojinin ok izl oldudu, X kusadinin icinde dogup biiyddiga 2000'li yillarda cok daha hizli gelismeler yasan-
mistir. Mobil uygulamalar ve teknolojik ara yiizler ile gelistirilen kasiyersiz kasalar, iilkemizde de karsimiza cikan
teknolojik yeniliklerden biridir.

Bilgisayar tabanli akilli teraziler ile aligveris sirecinin otomatiklestirilmesi tamamlanirken, gelistirilen kasa
kuyruk analiz sistemi ile kasa kuyrugunda dért dakikadan fazla bekleyen misteriler icin hizli bir sekilde yeni pos
sisteminin agilmas! saglanmaktadir. 2010 yilinda Amerika Birlesik Devletleri'de bir market zincirinde uygulan-
maya baslayan bu gelisme ile milsteri memnuniyetinin %42 oraninda arttigi g6zlenmistir, Giinimiizde yalnizca
Kasiyersiz kasa degil personelsiz market donemine de gegmis durumdayiz. itk defa Amazon tarafindan kullanilan
teknoloji Giiney Kore'de de hayata gecmistir. Blockchain teknolojisinin mimkiin kildigi sistem ile marketlerde yeni
bir dnem baslamistir.

Amazon firmasi 2018 yilinda Seattle'da yapay zekd destekli ve kasiyersiz market acarak bir yil iginde toplam yir-
mi alti market sayisina ulagmistir. Markete girebilmek igin firmanin kendi gelistirdigi “Amazon Go" uygulamasi
kullamilmaktadir. Uygulamaya Amazon hesabi ile giris yapilmakta ve en az bir tane kredi kartinin bu hesaba bagli
olmasi gerekmektedir. Boylece aliveris bittikten sonra Amazon, 6demeyi tanimlanan Kart izerinden gergekles-
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DIJITAL DONUSUM

Businesses in today's extremely competitive market in order to continue need to be ahead of their
competitors.In order to succeed in doing this they need to understand thoroughly the needs of
customers,todays ecosystem which can help to solve the problems must be understood well so as to
find service solutions and effect good presentation services this fact is of great importance.In this
century the world today has different manners of effecting modern sales and the understanding of
marketing is placing the customer in a very advantageous position.The customer in many sectors
can choose from a very wide choice of products.For the firms which wish to be ahead when the
choice is made must know their customers well,and realize their needs and wishes.The ability to
construct a successful relationship with the customer is important in fact it is accepted as being one
of the essential requirements for the firms business performances.lt is for that reason that firms
have digital transformation offices that work in coordination in order to set up projects which make
customers lives easier.

Firms are able to reach vast amounts of data and by use of artificial data and high frequency data
techniques they aim to reach customers.Internet service provider(ISP) operators they can reach the
customer by internet,follow his/her actions and use their actions to point to their aims.Previously
the classic marketing understanding was “I sell whatever | produce”whereas now it is"l must ensure
the customer is satisfied."With the knowledge of the subject,the application usage frequency,and
statistical work even private adverts can be effected.

Currently it is expected with the technologies which offer so many possibilities that working people
focus their intelligence well so as to develop better ideas and new projects.Routine operational work
is already being effected by robots(RPA).With such automation the cost of workers is already being
minimized while the standard of work improves and the needs of customers become the point of
focus.With this method of work customers feel themselves special and their loyalty and emotional
satisfaction is strengthened.

In the very beginning when a packet of Wrigley's chewing gum was barcoded in the Marsh
Supermarket in Ohio, chain stores began to make use of artificial intelligence its development has
continued all in less than half a century.The 1D sized barcode has been developed to the data matrix
and this rapid technology has speedily spread throughout the world in a short time span.Simply by
looking at this we can see just how much technology has developed in almost every sector and at the
forein shops.

The chain stores are making use of so many different methods to make their premises appealing.
Intelligent market cars,personal shopping assistants,products for effecting coupons within the
shop,introductory services kiosks which effect sales so many technological developments; the
shops wish to be more in contact with customers,to make everything easier for them and to show
them how attractive the goods in their stores are.

Warehouse and stock controls are effected digitally,great success is being obtained by digital
operations.When we watch a chain market which has more than ten thousand branches have all
their orders sent from their main depo totally by automation or we see in the warehouses of the
worlds biggest e-commerce companies robots preparing ordered goods onto the palettes which
carry them then we can evaluate more clearly the position that artificial intelligence has arrived at
and will go to.l have personally observed this impressive system and it is easy to see clearly how it
helps companies to enlarge and effect successful businesses. Technology is incredibly rapid,for the
X-generation who were born and grew up in the 2000s have lived through even more rapid changes.In
the mobile systems and technologies in our country pay cash desks without a cashier is yet another
new technology which we see. There are clever scales which complete totally the time involved in
shopping,there is an automatic system which analyzes the length of time people are waiting to pay
and should people have to wait in the gueue more than four minutes the system rapidly opens an
additional pos system.This system commenced in 2010 in America in a chain store and it was found



tirebilmektedir. Market iginde tiketicilerin ihtiyaci olan birgok trlin yer almaktadir. Aligveris esnasinda magaza
icinde bulunan kameralar, misterilerin hareketlerini incelemekte ve raflarda bulunan driinler cesitli senstrlerin
(basing, hareket ve adirlk) destedi ile takip edilmektedir.

Firmanin gelistirdidi bu teknoloji sayesinde bilgisayar destekli sistemler ile (Computer Vision) daha hizli sekilde
aligveris yapilmas1, insan fakttriiniin ortadan kaldinimas! (kasiyer) ve hedef kitlesine sundudu satig yonetimi ye-
nilikci stratejiler olarak fayda sadlamaktadir. Firma ayrica miisterilerini inceleyerek elde ettifi veriler sayesinde
derin ggrenme tekniklerini kullanarak aligveris davranislarini ve hangi grubun neleri aldigini analiz ederek kisiye
Gzel sats stratejileri gelistirmektedir. Firma, bu veri setleri ile rakiplerine karsi daha gliclil ve kisiye tzel satis
teknikleri sayesinde ilgili ve yenilikci bir hizmet sunucusu olmaktadr. Kisilerin edindikleri gecmis tecriibeleri ve
firmanin sundugu bu avantajlar ile dider insanlara yaptigi paylasimlar, firmaya reklam geliri olarak dénmektedir.
Ulkemizde olmasa bile teslimat uca, robotlar ve otonom araclarla irin teslimatlan gerceklesiyor. Karantina dg-
neminde, Gin'de teslimat ucaklannin kullaniminin bir hayli arttigini gézlemliyoruz. GPS World'iin gecen yil Nisan
sayisinda yer alan haberlerinde teslimatta drone kullaniminin alisilmis ulagima gdre hizi yiizde 50 oraninda artir-
digiifade edilmistir. Mevut durumumuz yenilikgi coziimler icin firsatlar olusturdugunu en iyi drone endilstrisinde
gOrebiliriz.

Farkl teknolojilerin entegrasyonu ile KYC (miisterini uzaktan tani) cBziimleri; farkli sektdrlerdeki sirketlerin milste-
rinin bilgilerini givenlive izl bir sekilde uzaktan dogrulama, tarama ve izlemesini sadliyor. Bu sayede riski daha iyi
yoneten kurumlar, milsteri deneyiminde farklilasiyor. Miisterileri kayit siirecinde ydnlendiren chatbotlar, toplanan
bilgilerin harmanlanmasina yardimei olan yapay zekd uygulamalan, veri islemeyi saglayan makine cevirisi veya
verileri aranabilir hale getiren optik karakter tanima, verimliligi artiran farkl teknolojilerden sadece bazilar.
Karantina ddnemi, teknolojik gelismelerin insan hayatina entegrasyonu konusunda da bazi ipuglarini barindinyor.
0 ddnemde dlkemizde bile bircok madaza fiziksel olarak kapanmis sadece online olarak hizmet verilmisti. Mar-
ketler acik olsa bile aligverisler, talebe dayal market servisi uygulamalari ya da siipermarket zincirlerinin online
platformlar tizerinden yapimaktaydi. Bu sekilde dider insanlarla girilen etkilesim minimuma distirilmeye calisi-
liyordu. Hatta iilkemizde, pek cok uygulama temassiz teslimat hizmeti baslatildi. Buna gére kisiler online ddemesi-
nigerceklestirdikleri driinlerin kapiya birakilmasini talep edebiliyorlar.

Elektronik aligveris sitelerinin bu d8nem icinde yodun sekilde ziyaret edilmesi zaruri ihtiyaglarin bu kanallar iize-
rinden tedarik edilmesi (gida, temizlik drtinleri teknolojik cihazlar) satis kanalinda da artik yeni bir boyutu oldukca
hizlandird. Bircok zincir magaza artik online site ve uygulamalar gelistirerek hizmet verebilir duruma geldi. Kiinin
intiyaclarina hizlica ulagmalan saglandi ve saglanmaya devam ediyor.

Sirketlerde normal calisma hayatinin bir déngiisii olan k&git kullanimi bu d6nemde artik dijital olarak mobil ci-
hazlarimizda veya ush token seklinde elektronik imzalar ile hemen yanimizda yerini almis durumdadir. Kurumlar
zamaninda Ofis 365 gibi kurumsal uygulamalara kaynak ve biitce ayirmazken su an bircok kurum hesaplarini bu
platformlar {izerinde bulut teknolojilere gegirmeyi hizlandirmaya baslamis durumdadir. Bu vesile ile bir ydneti-
cinin imzalamasi gereken evrak artik dijital olarak imzalanabiliyor (e-imza), elektronik olarak bulut teknolojide
arsivienebiliyor (e- arsiv), elektronik olarak teslim edilen riinlerin irsaliyesi saklanabiliyor (- irsaliye) ve faturala-
malar artik elektronik olarak kisilere, kurumlara aninda letilebiliyor (e- fatura). Dilnya ornekleriicinde en iyialtyapi
hizmetini sunan e-devlet sayesinde birgok islemi internet Gizerinden yapabiliyor ve bilgilendirmeleri alabiliyoruz.
Yasamis oldugumuz, etkileri heniiz tamamen ortadan kalkmamis olan salgin donemi gelisen teknoloji ve firiinler
sayesinde artik hicbir seyin eskisi gibi olmayacadinin mesajini bizlere yasatmistir. Pandemi donemi biz insan irkina
Gdrettii dzere hayatta kalma ve siirekli 63renme basarisi sayesinde uzun bir siire sonra sahip olacagimiz gele-
cedi cok kisa bir zamana sidirarak vermis durumdadir. Sosyal medya kullanimi, nesnelerin interneti, elektronik
aligveris, tele tip hizmetleri, sanal ofis calismalari ve gelecede karsi olan umudumuz sayesinde bilyiik basarilar
yakalayarak bu donemi de hizlica atlatacadimizi disiiniiyorum. Diinyada gegmis dnemlerde yasanan salginlar,
savaslar ve sonrasinda goriilen ekonomik krizler bizlere 6rnek teskil etmektedir. Gegmis tecriibelerimiz ve gelis-
tirecegimiz teknolojiler bizden sonra gelecek nesillere birakacagimiz yeni drdinler ile yeni miraslarimiz olacaktr.

that customer satisfaction increased by 42%.Today its not a question only of cash desks without
cashiers we are beginning the period of markets without personnel. This technology was first used

by Amazon and was effected in South Korea.With use of the Blockchain technology a totally new
method of marketing has begun.

In 2018 the Amazon firm opened a market in Seattle which was supported by artificial
intelligence,cash desks did not have cashiers and within one year the firm reached the number of
twenty six markets.So that customers can enter the market the firm use the system “Amazon Go"a
system that they themselves have developed.That system is that enterance is for the users of at least
one credit card which is tied to Amazon.In such a manner when the customer has finished shopping
he/she can pay for goods on the said Amazon card.In the markets there is a wide choice of goods.
While Shopping is being effected there are cameras which follow the actions of the customers and on
the shelves the goods are followed by various types of sensors(pressure,action and weight).

Due to the support of technological Internet systems

(Computer Vision) customers can effect their shopping more rapidly,the personnel cashier factor is
eliminated and the customer group which the brand aims for is able to benefit from this new form of
management.Additionally the firm is able to study more closely the requirements of customers, their
manner of shopping and with analysis can develop its own strategies for selling. With this data added
to the firms already aquired experience they are able to pass on details of the advantages which the
firm s offering this expense is returned to the firm by way of advertising income.

Although we in our country do not presently have them deliveries are being effected by plane,robots
and automated vehicles.During the quarantine period it was observed that China vastly increased
the use of delivery planes.In the GPS World's April edition it gave the news that drone delivery

had enlarged by almost 50% of their normal.In today's situation we can observe that the best
opportunities for new modern solutions will be particularly prominent in that sector.

With the integration of different technologies there are the KYC("customer remote diagnosis )
solutions;in different sectors firms can have knowledge of their customers scan it from afar
andfollow it.This results in companies being better able to manage their risks and a difference comes
into being for the customer.While customers are being signed in by way of chatbots,information
about them is blended with the help of artificial intelligence,data collecting instruments can
interpret or optic characters can be shown,these are only a few of the many technologies which offer
solutions for increasing efficiency.

The period of the quarantine also brought into being various technologies which when iisen gave
clues to human behavior.During that period many shops physically closed but they did continue

with online service.Even if some markets were open services were effected dependant on demand
thatis they worked by online request.In this manner being in contact with others was reduced to a
minimum.In our country many firms began with non touchable deliveries.Some customers made
online payments and requested packets to be left at their doors.

In that period shops which offered electronically were much used as essential goods had to be
obtained (food,cleaning materials and technical instruments) and the sales of the channels which
sold those speeded up to a new high.Many chain stores were able to develop their methods of online
shopping.The required items were speedily delivered and continue to be so.

Acycle in the normal working life was the use of paper however that use is greatly different now we
have our mobile instruments or ush tokens and electronic signatures always with us. Companies
previously did not effect office data or budgets for 365 but today many firms are preparing rapidly for
cloud technology.In such @ manner the managerial signatures which need to be on documents can be
digitally signed(e-signature) or by the cloud technology documents can be archived (e-archive), the
items which are delivered electronically can have their bill of ladling (e-bill of ladling) and invoices
made out (e-invoice).World examples show thanks to the e-devlet many details can be effected on the
Internet and we can then obtain that information.

The message has been passed to us that because of the period of the pandemic, still not totally
past,and the development of technology and products during it means that things will never be

the same again.The period of it taught us humans how to hang onto life and how to be constantly
learning in fact taught us much of our future all of it in a very short time.| firmly believe that we shall
put the pandemic behind us and with our use of the social media,this centuries internet,electronic
shopping teletype services,virtual office work and our hopes for the future we shall attain great
successes and rapidly move forward.The world has lived through epidemics,wars and consequential
economic crisis. Our previous experiences of crisis together with the technologies that we set up will
all be the heritage that we shall leave to the upcoming generation.
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TURKIYE'NIN ILK TERMAL IC
GIYIM MARKASINDAN U&ME
MAGAZALARINA...

U&ME

WOMEN LINGERIE

THERMOFORM

FROM TURKEYS FIRST THERMAL
UNDERWEAR BRAND SHOPS U&ME...

Tekstil yolculuguna 1996 yilinda baslayan Hazal Tekstil, deneyim ve bilgi birikimini 1999 senesinde
kurdugu Mat Tekstil'e aktararak buytme sirecine glvenli adimlarla devam ediyor. Rahatligi, sadeligi
ve kaliteyi 6n plana cikaran tasarimlari ile yurt ici ve yurt disinda begeni toplayan U&ME, ylksek
teknolojiye sahip retim surecini, ulasilabilir fiyatlarla musterileriyle bulusturmaktan mutluluk
duyuyor. Yirmi bes yildir istanbul merkezli bir Tiirk markasi olarak hizmet veren U&ME, Tirkiye'de
uluslararasi standartlarda kalite anlayisiyla sektorin lideri olmak igin calismalarini stirddrdyor.
U&ME ve Franchise sistemi hakkinda Ceo Sezai Ipek ile konustuk.

Hazal Tekstil first began its journey in the textile sector in 1996 then with the combination of
its experience and knowledge in 1999 it formed Mat Tekstil and continued to enlarge with its
strong steps.lIts designs are based on comfort,simplicity and quality and their brand USME

collects approval both domestically and abroad.The brand is pleased to be able to offer to its
customers high quality at feasible prices.USME with its Central in Istanbul has been in action
for 25 years and continues to effect its international standards of quality as leader in its sector.

We discussed the USME and its Franchise system with its Ceo

Sezai Ipek.

Sizi kisaca taniyabilir miyiz?

Sezai Ipek: 1996 yilinda Hazal Tekstil olarak basladigimiz tekstil yolculugu-
muzda edindigimiz deneyim ve bilgi birikimini, 1999 senesinde kurdugumuz
Mat Tekstil ile birlikte blylime siirecine gecirdik. Rahatligi, sadeligi ve kalite-
yi on plana cikardigimiz tasarimlarimizla, 25 yildir istanbul merkezli bir Tiirk
markasi olarak U&ME marka ve magazalarimizla biyime siirecine devam
ediyoruz.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Hazal Tekstil olarak uzun yillar Avrupa Ulkelerinde bircok firmaya termal
ic giyim ve corap Uretimi yapiyorduk. Ulkemizde bu konuda uzmanlasma ve
bir marka yaratma konusunda 2000°li yillardan itibaren calismalara bas-

. 90 EKIM OCTOBER 2022

Will you please introduce yourself?

Sezai ipek: We founded our company as Hazal Tekstil in 1996 then with a combination of
our gained experience and knowledge in 1999 we founded Mat Tekstil and so began our
enlargement.Our designs are based primarily on comfort,simplicity and quality our U&ME
Turkish brand with its Istanbul Center has been in business for 25 years and we continue
toenlarge.

Will you tell us please of the founding and development of your company?

As Hazal Tekstil we for many years produced underwear and stockings for European
countries.We started to work on becoming expert in setting up a brand in the year 2000.
At the end of long R-D developments in 2005 our brand Thermoform was patented under
the Madrid protocol.In 2019 we bought the brand Bondy and continued our growth in that



ladik. Uzun siiren AR-GE calismalari sonucunda 2005 yilinda Thermoform
markasinin Madrid protokoli cercevesinde tescili onaylandi. Tirkiye'nin ilk
termal iclik ve aksesuar markasi olarak, yurt ici ve yurt disina satislarimiz
basladi. 2019 yilinda Bondy markasini da satin alip bu kulvarda blylimemizi
surdirdik. Yine 2019 senesinde Tirkiye'yi uluslararasi platformda da temsil
eden D'S Damat markasi ile lisans anlasmasi yaparak pijama, i¢ ¢camasi-
ri ve aksesuarlarin Uretimine ve satisina basladik. 2020 yilinda da organize
perakende sektériinde sz sahibi olmak amaci ile U&ME markamizi hayata
gecirerek, magazalasma siirecimizi devam ettirmekteyiz. Uretimlerimiz Av-
rupa standartlarinda, surdirilebilir teknolojiyle, insana ve dogaya saygi ile
devam etmektedir. Kullandigimiz iplikler ya dogadan kullandigimiz (pamuk,
modal, bambu) ya da yiksek teknolojiler kullanilarak gelistirilmis elyaflar-
dan uretilmektedir. Biz bu tretim sirecini ulasilabilir fiyattan musterilerimiz-
le bulusturmaktan mutluluk duyuyoruz. Misterilerimizin magazalarimizdan
gulimseme ile ¢cikmasi bizim icin cok dnemli.

Su an kag sube ile ve nerelerde hizmet veriyorsunuz?

Tiirkiye genelinde istanbul lokasyonlu 2 merkez magaza ve Afyon, Gaziantep,
Erzurum, Erzincan, Trabzon gibi biiylk illerde yer alan 8 bayi magaza ile bl-
ylimeye devam ediyoruz.

Franchise vermeye ne zaman basladiniz?

Neden Franchise sistemini sectiniz?

U&ME markasi icin 2020 senedinden itibaren Franchise vermeye basladik.
Franchise sisteminde kazan kazan sistemine inaniyoruz. Beraber ilerleyebi-
lecegimiz, markamizi hem yurt ici hem de yurt disinda temsil edecegimiz
yatirimcilarla ailemizi byitmek istiyoruz.

sectorAlso in 2019 we entered a licensing agreement with the D'S Damat the company
representing Turkey on the international platform and began production and sales of
pyjamas,underwear and accessories.In 2020 U&ME was founded with the intention of
becoming a voice in the organized retail trade and we continue this.Ours are products
which comply with the international standards and are effected by the technology which
respects both people and the planet.The yarn we use is natural( cotton,modal and bamboos
) or from developed yarns.We are happy to be able to offer our garments to our customers at
feasible prices.It is important for us that customers leave our premises with smiling faces.

Presently how many branches do you have and where are they?

We have in Istanbul 2 central shops and in Turkey in general in the larger provinces such as
Afyon ,Gaziantep, Erzurum,Erzincan and Trabzon there are 8 dealer branches and we still
continue to enlarge.

When did you begin to offer Franchises and why did you choose this system?
The U&ME brand began using the franchise system in 2020.We believe that this is a both
sides gain system.We can enlarge together and we wish to have people who join our family
for both domestical and international markets.

Which are the criteria you search for in your candidate investors?

First of all the candidates which apply must be interested in a dealership.Our required application
form and contact information are to be found on our Web site.That is followed by the feasibility
details(premises,segment, sq.m.etc)which is effected together with our departmentAs our
method of working is consignment we require a letter of guarantee for that.

Which control methods do you use?

Here the shops and our brand work together.Under the conditions of time and place stated
in the the contract our checks take place.In addition once every two months without fail a
mutual evaluation together with our dealer is effected at our central.
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Yatirimci adaylarinda aradiginiz kriterler neler?

Oncelikle ilgili adaylarin bayilik miiracaati yapmasi gerekmektedir. Gerekli
form veya iletisim bilgisi Web sitemizde yer almaktadir. Daha sonra gerekli
fizibilite calismasi (konum, segment, metrekare vb.] yapilarak marka depart-
manimizla sirec ilerler. Bayilerimizden konsinye calisma seklimiz icin temi-
nat mektubu istemekteyiz.

Denetlemeleri nasil gerceklestiriyorsunuz?

Bu konu ile ilgili magazacilik ve marka departmanimizla birlikte hareket et-
mekteyiz. S6zlesme kosullarinda belirtilen siire, yer ve sartlara bagli olarak
denetlemelerimizi gerceklestiriyoruz. Ayrica iki ayda bir mutlaka genel mer-
kezimizde bayimiz ile beraber dederlendirmeler yapiyoruz.

Girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Yillardir Avrupa standartlarinda Ulkemizde iretim yapmaktayiz. Bu tecri-
bemizi markamizda kullanmamiz en biyik avantajimiz. Ulasilabilir fiyat-
larla rahatligi, kaliteyi, sadeligi ve tarzi U&ME markamizda bulabilmekteler.
U&ME, kadin-erkek ic giyim, pijama, gecelik, esofman, hamile-lohusa kiya-
fetleri, mayo, deniz sortu ve plaj giyim Urlnleriyle farkli begenilere sesleniyor.
Sektorindeki bircok markadan farkli olarak, tasarim, tretim, depolama, pa-
zarlama ve satis alanlarinin timinde faaliyette bulunmamiz bayi adaylarimiz
icin inanilmaz kolaylik ve ulasilabilirlik saglamaktadir.

Girisimciler neden bu alanda Franchise almalidirlar?

Surdurulebilir teknoloji, Avrupa standartlarinda dretim, dogaya sayg ile Ure-
tilen ve ulasilabilir fiyattan satilan 6zenle islenen triinlerimiz sektordeki bos-
lugu doldurmaktadir. Daha once de bahsettigimiz gibi kazan kazan sistemi
ile iki taraf hem kazanc¢ hem de sirdirilebilir bir is hayati elde etme firsat
yakaliyor.

Oniimiizdeki donem hedeflerinize ilgili bilgi alabilir miyiz?

Rahat, sade, kaliteli, dayanikli ve zamaninda moda trendlerine ayak uyduran,
yaratici, yenilikci, misteri ve teknoloji odakli anlayisimizla hazir giyim sek-
torunln en cok tercih edilen ve en begenilen koleksiyonlara sahip markala-
rindan biri olmayi hedefliyoruz. Bununla birlikte, atilan her adimda kosulsuz
musteri memnuniyeti hedef alinarak, bilgi ve teknoloji cagina ayak uyduran
teknik alt yapimiz, yaratici ve stratejik bakis acisina sahip teknik/yonetim
kadromuzla, tim diinya ve Tirkiye'de uluslararasi standartlarda kaliteli hiz-
met anlayisimiz ile sektorin lideri olmak icin calismalarimizi stirdiriyoruz.
Kisa donemde i¢ piyasada % 50 blylimeyi hedefliyoruz. Su an Dalyan bayimiz
ile de anlasmamizi sagladik. Dis piyasada 6zellikle Dogu Avrupa’da % 30 bi-
ylime hedefimiz bulunmaktadir. Almanya, Rusya, Finlandiya, Bosna Hersek,
Cezayir, Fas, Tunus, Irak ticaretimiz ve bayilik gorismelerimiz devam ediyor.
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Why do entrepreneurs prefer to work with your company?

We have been effecting production according to European Standards for years.This
experience is one of our largest advantages.The comfort of our affordable prices,quality
and simplicity are all to be found with our brand.We can appeal to many different types of
customer we have at U&ME women -men’s underwear,pyjamas,night wear,

track suits,garments for pregnancy and after births,

swimsuits,shorts for the sea and beachwear.We also differ from many other brands on
the market as our designs, production,warehouse,marketing and sales points are all to be
found in the same place which makes it inordinately easier to reach us.

Why should entrepreneurs take out Franchises in this sector?

Sustainable technologies,European standards of production,products which respect the
environment, feasible pricing and made with care which equates with our filling a special
empty space in the sector.As we previously stated this profit system ensures that both
sides can find the opportunity of an ongoing business life.

Wil you tell us about your future plans?

We hope to become one of the most preferred brands in the ready to wear sector with
our comfortable, simple, long wearing and modern fashion reacting garments and our
inventive,customer and technology focused collections.Additionally with every step that
we take our goal is customer satisfaction,in this century of knowledge and technology
we have founded the technical systems which ensure our being totally up to date with
our designs and with our strategical outlooking technical/managerial staff we wish be
leaders in our sector and to show the whole world what the Turkish understanding of the
international standards of quality and service mean. In the short term we wish to enlarge
in the domestic market by 50%.At this moment we have reached an agreement with our
dealer for Dalyan. Internationally we particularly wish to enlarge in Eastern Europe by 30%.
Also we have on going dealer talks with Germany, Russia, Finland, Bosnia and Herzegovia,
Algeria, Morocco, Tunisia and Iraq.
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GORUS = CONSIDERATION

FRANCHISE ALMAKLA

Sitleyman Soysal
Avukat

{iniimiiz diinyasinda teknolojinin ilerlemesi, ihtiyaclarin degismesi, girisim yerine ortak akil,

kollektif galismalarin daha cok ragbet gérmesiyle birlikte ticari hayattaki calisma sekilleri,
tacirlerin kendi aralarindaki ve tiiketiciler ile iliskileri degismekte, bu dedisiklikler de yeni sistemleri,
hizmetleri, sunumlar zorunlu kilmaktadir. Bunlardan bir tanesi de kollektif calismanin sonuna kadar
hissedildigi, belirli bir sistemin siki sartlar altinda ticari hayata entegre edildigi franchisingdir.
Franchising kiiltiirii esasen Tiirkiye'de koklii ve eskiye dayanan bir gecmise sahip olmakla birlikte
bircok ticari iliski ile karistinlmaktadir. En cok karistirmalar bayilik, acentelik, distribiitdrliik,
isletmenin devralinmasi konularinda olusmaktadir. Her ne kadar dzel olarak bir franchising
kanunumuz olmasa da Borclar, Ticaret, Rekabetin Korunmasi Hakkinda Kanun'da bulunan maddelerle,
doktrin gorsii ve taraflarin sozlesmesel talepleri dogrultusunda franchise alan ile veren arasindaki
hukuki iliski diizenlenebilmektedir.
Franchising; bir iiriin veya hizmetin imtiyaz hakkina sahip tarafin belirli bir siire sart ve simirlamalar
dahilinde isin yonetim ve organizasyonuna iliskin bilgi ve destek saglamak suretiyle imtiyaz hakkina
konu ticari isleri yiriitmek tizere ikinci tarafa verdigi imtiyazdan dogan uzun donemli ve siirekli bir i
iliskileri biitiinii olup, birbirinden bagimsiz iki taraf arasinda kurulan sozlesmesel iliskidir.
Franchise alanda, firmanin bir parcasi olma goriiniimii vardir, adeta bir sube gibi goriinmek s6z
konusudur. Dis cephe, dekorasyon, menii, personel kiyafetleri ayni firmanin bir subesi izlenimi verir
ve firma standartlarina uyulmasina azami dzen gdsterilmelidir. Bir franchise iligkisinde diriinleri
tiiketiciye standardini koruyarak sunmak yiiklenilmektedir. Franchise alan, kendi adini veya tanitici
isaretlerini kullanamaz. Franchise sistemine giris ticreti alinir ve sonrasinda cironun belli bir yizdesi
periyodik olarak ddenir. Bilgi, teknoloji, {iretim ve pazarlama deneyimi, pazarda birlikte bilyime
anlayis hakimdir. Franchise veren isletmenin yonetimi de dahil muhasebenin tutulmasindan isyerinin
secilmesine, donanimi, personel kiyafetlerine kadar siiriimiin ve imaj birliginin saglanabilmesi icin
hemen her konuda talimat verebilmektedir. Mallari yapimcinin know-how'una gére iretip, siirimiinii
yapmas! hicbir zaman s6z konusu olmaz. Mal siirimii yaninda bir de hizmet sunumu vardr. Franchise
alanin ve onun personelinin isletmenin agilmasindan dnce ve devami esnasinda stirekli ve periyodik
olarak egitilmesi asli bir unsurdur. Bir isletmenin devri ise aslinda ticari isletme devridir. Ticari
isletme, 6102 sayili Tiirk Ticaret Kanunu'nun 11. maddesinde “Ticari isletme, esnaf isletmesi igin
ngoriilen sinir asan diizeyde gelir saglamayr hedef tutan faaliyetlerin devamli ve bagimsiz sekilde
yiritildigi isletmedir.” olarak agiklanmistir. Ticari isletme, igerdigi malvarligi unsurlarinin devri igin
zorunlu tasarruf islemlerinin ayri ayri yapilmasina gerek olmaksizin bir biitiin halinde devredilebilir
ve diger hukuki islemlere konu olabilir. Aksi 6ngoriilmemisse, devir szlesmesinin duran malvarligini,
isletme degerini, kiracilik hakkini, ticaret unvani ile diger fikri miilkiyet haklarini ve siirekli olarak
isletmeye dzgiilenen malvarligi unsurlariniigerdigi kabul olunur. Bu devir sdzlesmesiyle ticari
isletmeyi bir biitiin halinde konu alan diger sézlesmeler yazili olarak yapilir, ticaret siciline tescil ve
ilan edilir. Gorilecedi tizere ticari isletme devralmak bir bakima bir biitiin olarak isletmeyi devralmay
kapsamaktadir. Ticari isletmenin kurulus asamasinda mevcut olan veya kurulduktan sonra ticari
isletmenin faaliyetine 6zgiilenmis olan aktif ve pasifler, ticari isletmenin devri kapsamindadir. Halbuki
franchise iliskisinde Franchise Veren'in aktif ve pasiflerinin devralinmasina gerek yoktur. Bu iligkide
devirden cok bir sistemin belirli bir siire Franchise Veren'in markasinin kullanilmasiyla karsilikli
gelir elde edilmesi hakimdir. Ticariisletmenin devri igin yazili bir sézlesmenin yapilmasi sart iken
kural olarak franchise sézlesmelerinin yazili sekilde yapilmasi sart degildir. Pek tabi ki giinimiiz
kosullarinda franchise sozlesmelerinin de yazili yapildigini belirtmek gerekir.
Tiirk Ticaret Kanunu'na gore bir ticari isletmenin devri markanin da devri sonucunu dogurur. Ancak
taraflar sozlesmeyle markanin devredilmeyecegini belirleyebilirler. Franchise sézlesmelerinde
ise markanin devrinden ziyade markanin belirli bir siire kullandirilmast sdz konusudur. isletmenin
devrinde borclarin gegisi konusu Tiirk Borclar Kanunu'nun 202. Maddesinde diizenlenmistir. Buna gére,
“Bir malvarligini veya bir isletmeyi aktif ve pasifleri ile birlikte devralan, bunu alacaklilara bildirdigi
veya ticari isletmeler igin Ticaret Sicili Gazetesinde, digerleriicin Tiirkiye genelinde dagitimi yapilan
gazetelerden birinde yayimlanacak ilanla duyurdugu tarihten baslayarak, onlara karsi malvarligindaki
veya isletmedeki borglardan sorumlu olur.” Halbuki franchise iliskisinde taraflardan herhangi birisinin
kendisine ait borcu diger tarafa gecirmesi gibi bir durum sz konusu degildir. Ticari isletmenin
devrinde isletmeye ait sozlesmelerin de devri miimkiinken franchise sdzlesmeleri taraflarca belirlenen
bir yerde acilan isletmenin bir {iriin veya hizmetin imtiyaz hakkina sahip tarafca belirli bir siire sart ve
sinirlamalar dahilinde yiiriitilmesidir. Esasen ticari isletmenin devri ticari isletmenin bir franchise
stzlesmesine de sahip olmasi halinde bu sézlesmeleri de kapsayacak sekilde daha genis kapsamli bir
hukuki islemdir. Sonug olarak franchise almakla isletme devralmak arasinda hukuken farklilar mevcut
olup her iki faaliyetin de miimkiin oldugunca verimli isletilmesi gerekmektedir. Bu kapsamda her iki
kavrama da etkinlik kazandirilmasi ve daha iyi anlasilabilmesi icin ilgili kanun maddeleri dikkatlice
incelenmeli, ticari faaliyette bulunan tarafin hangi kavramin kendisine daha yakin oldugunu detayli bir
sekilde irdelemesi gerekmektedir.
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ISLETME DEVRALMANIN

KARSILASTIRMASI

COMPARISON OF BECOMING THE FRANCHISEE AND
TAKEQVER OF THE BUSINESS

he advancement of technology in today’s world, changing needs, common sense instead of initiative,

collaborative work becoming more popular, thus working styles in trade world and the relations of traders
among themselves and with consumers are changing. These changes have to obigatory new systems, services
and presentations. One of them s franchising, where the collective work is felt to the end and a certain system
isintegrated into commercial life under strict conditions. Although Franchising culture has a deep-rooted
and ancient history in Turkey, it is confused with many commercial relations. The most confusions consists
of dealership, agency, distributorship, takeover of the business. Although we do not have a franchising law
specifically, the legal relationship between the franchisee and franchisor can be regulated in line with the
doctrinal view and the contractual demands of the parties, with the articles in the Law on Obligations, Trade and
the Protection of Competition, Franchising is a long-term and continuous business relationship arising from
the concession of a product or service to the second party to carry out commercial works subject to the right of
concession by providing information and support regarding the management and organization of the business
within a certain period of time, conditions and limitations. contractual relationship between the parties.
Franchisee has the appearance of being part of the firm,it looks like a branch. Elevation, decoration, menu,
staff uniform gives the impression of a branch of the same firm and maximum care should be taken to comply
with company standards. In a franchise relationship, it is undertaken to present the products to the consumer
while maintaining the standard. The franchisee cannot use its own name or identifying marks. An entry fee is
charged to the franchise system and then a certain percentage of the turnover is paid periodically. Knowledge,
technology, production and marketing experience, and the understanding of growing together in the market
dominate. Franchisor can give instructions including the management of the enterprise, from keeping the
accounting to the selection of the workplace, equipment, personnel clothes, in order to ensure the uniformity
and image of almost every subject. It is never out of question to produce and release the goods according to
the manufacturer's know-how. In addition to the goods release, there is also a service delivery. Continuous and
periodic training of the franchisee and its personnel before and during the establishment of the business is an
essential element. Takeover of the business actually is a commercial business transfer. Commercial enterprise
is explained as" The commercial enterprise is an enterprise in which activities are carried out continuously and
independently, aiming to generate income exceeding the limit set for the tradesman enterprise."in article 11 of
the Turkish Commercial Code No. 6102. The commercial enterprise may be transferred as a whole and may be
subject to other legal proceedings, without the need for separate dispositions for the transfer of the assets it
contains. Unless otherwise specified it, is accepted fixed assets of the transfer agreement, business value,the
right of tenancy,trade name and other intellectual property rights and assets that are constantly assigned to
the business. With this transfer agreement, other agreements that cover the commercial enterprise as a whole
are made in writing, registered and announced in the trade registry.As can be seen, taking over a commercial
enterprise includes, in a way, taking over the business as a whole.
The assets and liabilities that are available at the establishment stage of the commercial enterprise or that
were specific to the activities of the commercial enterprise after its establishment are within the scope of the
transfer of the commercial enterprise. However, in the franchise relationship, there is no need to take over the
assets and liabilities of the Franchisor. In this relationship, mutual income is dominated by the use of a system
of the Franchisor for a certain period of time, rather than transfer. While a written agreement is required for the
transfer of a commercial enterprise, franchise agreements are not necessarily in writing as a rule. Certainly,it
should be noted that franchise agreements are made in writing under today’s conditions.
According to the Turkish Commercial Code, the transfer of a commercial enterprise also results in the transfer
of the brand. However, the parties may determine by contract that the trademark will not be transferred. On the
other hand, the brand is used for a certain period of time rather than the transfer of the brand in the franchise
agreements, The transfer of debts in the transfer of the enterprise is regulated in Article 202 of the Turkish Code
of Obligations. According to this, “The person who takes over an asset or a business together with its assets
and liabilities shall be liable for the debts in the assets or the business against them, starting from the date it
notifies the creditors or announces it with an advertisement to be published in the Trade Registry Gazette for
commercial enterprises and in one of the newspapers distributed throughout Turkey for others." However, in
afranchise relationship, there is no situation where either party transfersits debt to the other party. While it
is possible to transfer the contracts of the enterprise in the transfer of the commercial enterprise, franchise
agreements are the execution of a product or service by the party with the right of concession for a certain
period of time within the terms and limitations of the business opened in a place determined by the parties.
Infact, the transfer of the commercial enterprise is a more comprehensive legal transaction, including these
contracts, if the commercial enterprise also has a franchise agreement.
In conclusion, there are legal differences between becoming the franchisee and takeover of the business and
both of two operations need to be run as efficiently as possible. In this context, in order for both concepts to be
effective and better understood, the relevant articles of the Law should be carefully examined, and the party
engaged in commercial activity should examine in detail which concept is closer to them.



YEMEGIN RUHUNU FELSEFE iLE

BIRLESTIREN MUTFAK:

UZAK DOGU MUTFAGI
IN THE FAR EASTERN KITCHEN FOOD IS

COMBINED WITH PHILOSOPHY

Diinya Uzerinde cografi ve kiltur farkliliklari gosteren yaklasik yirmi bolge, Uzak
Dogu Mutfaginda dne ¢ikmaktadir. Bélgeler, malzeme, pisirme ve kesme yontem-
leriyle cesitlilik gosterirler. Bununla birlikte Cin mutfagl, bes bin yildan bu yana bi-
linen en eski mutfak kilttrleri icerisinde yer almaktadir. Uzak Dogu Mutfag, renk,
koku, kivam ve tat arasinda denge ve kontrast arayisindadir. Kontrast, malzeme
cesitliligi, kesme ve pisirme yontemleriyle saglanir

Uzak Dogu Mutfaginin temelindeki pirinc ve corba turleri beslenmenin ana un-
surlari arasindadir. Tatli ve eksinin bir arada kullanildigi Cin mutfagi, saglikli bir
tiketim alternatifiyle de ilgi cekmektedir. Pisirimlerde aycicedi ya da findik yagi gibi
yemedin aromasini bastirmayan yaglar kullanilan Uzak Dogu Mutfaginda piring,
yumurta, balik, deniz Uriinleri, mantar ve soya en fazla tiiketilen besinler arasinda-
dir. Cin marulu, su kestanesi, bambu filizi de Cin'in kendine has sebzeleridir. Kuzey
bélgelerinde corba ve deniz Grinleri daha on plandadir. Tatli ve eksinin bir arada
kullanildigi soslarla hazirlanan et yemeklerinin yaygin oldugu kuzey bélgelerinde,
tabak sunumu da ayrica 6nem tasimaktadir. Bati bolgelerinde 6zellikle baharatli ve
acl yemekler ile hamur isleri; malzeme cesitliliginin fazla oldugu, Kanton adi da
verilen guiney bolgelerinde ise tavuk ve kaz yemekleri Unludir. Doguda ise, diger
bélgelere kiyasla daha sade ve hafif yemekler sevilerek tiiketilmektedir.

Pisirme yontemleri icerisinde Wok adi verilen derin tavalar siklikla kullanilir. Yag-
da kizartma, soteleme ve buharda pisirme gibi farkli pisirme yontemleri uygula-
nir. Cin'in gliney taraflarinda agirlikli olarak piring tiketilir. Kuzey bélgelerde ise
pirincin yerini daha ¢ok noodle (Cin eristesi] almaktadir. Piring ve Cin eristesinin
yani sira ana yemek olarak sebze, et, balik, bakliyat ve deniz drtnleri pisirilir ve
tiketilir Kisa sapli, seramik kasiklarla tiketilen corbalar daha ¢ok icecek olarak
kabul edilir. Tatli olarak ise meyve tercih edilir. En inli yemekleri arasinda Pekin
Ordegi ve Cin Mantisinin bulundugu Uzak Dogu Mutfaginda, corbalar disinda Kuaizi
adi verilen cubuklar kullanilir. Geg¢misi binlerce yil 6ncesine uzanan bu geleneksel
yemek cubuklari, ahsap, bambu ya da fildisinden Gretilmektedir. Yemegin bir ruhu
ve felsefesi olduguna inanilan Uzak Dogu Mutfagi, tim diinyada oldugu gibi Glke-
mizde de begenilerek tiiketilmekte ve her gecen gun yeni restoranlar ile tiiketim
alani genislemektedir.

In about twenty world geographies and cultures that show a difference the foremost is the
Far Eastern kitchen. Regions show differences in ingredients,cooking and slaughtering
methods.However the Chinese kitchen culture is the oldest as its kitchen culture is
five thousand years old.The Far East searches for balance and contrast of color,smell,
consistency and taste.It obtains this by it's ingredient assortments,slaughter and cooking
methods.

Among the basics of the Far Eastern Kitchen rice and soups are much used.It uses sweet
and sour together and now it draws interest as it is seen as an alternative healthy food.In its
cooking it uses such as sunflower and nut oils which do not smother the aroma of the food.
Amongst the most used ingredients are also rice, eggs,fish,sea products,mushrooms and
soya.The Chinese Lettuce,the Water Chestnuts and the Bambi sprouts are specialities of
China.In the northern regions soup and products of the sea are most eaten.Sauces of sweet
and sour mixtures are often prepared to serve with meats.

Alsoin the northern regions the manner in which food is presented is of special importance.
In the West regions there is much use of spicy and bitter food with the dough.In the southern
region in Canton particularly its chicken and goose foods are famous.While in the East
plainer and lighter foods are enjoyed.

In the cooking methods there is much use of the Wokthat is a deep frying pan.Their other
methods are oil fried, sauté and steaming.In the south of China they primarily use rice.In
the north instead of rice much use is made of noodles.In addition to Rice and Noodles for
the main meal vegetables,meat,fish,legumes or sea products are cooked.The soup spoons
are usually short stemmed ceramic spoons.For Sweet fruit is preferred With the famous
Pekin Duck and nood!es apart from for the soup sticks called Kuaizi are used,they are made
from Wood Bambu or Ivory.The belief in the Far East Kitchen is that food has a soul and a
philosophy however also as in the world and in our country their enjoyment in eating out
increases and new restaurants open to serve them.
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> SEKTOR = SECTOR

MUTLU KOKTURK: CHINABLO®M
“FRANCHISE ALAN YATIRIMCILARIMIZI

ORTAKLARIMIZ OLARAK KABUL EDIYORUZ.”

. "WE SEE THE INVESTORS WHO TAKE OUT A
- ... FRANCHISE WITH US AS OUR PARTNERS.”

Meslek hayatina Istanbul Dedeman Otel'de baslayan Mutlu Kéktirk, yurt ici ve yurt disinda basarili
firmalardaki yoneticilik kariyerini, Chinabloom Restaurant ile Ust diizeyde stirdUrtyor. Modern bir
Uzak Dogu restaurant konsepti ile hizmet veren Chinabloom, 2018 yilindan bu yana sube sayisini
ve marka bilinirligini hizla artirarak yeni hedeflerine dogru ilerliyor. Chinabloom Restaurant'in
kurucu ortagi Mutlu Kokturk ile Franchise modeli hakkinda konustuk.

\ - Mutlu Kéktiirk began professional life at the Istanbul Dedeman Hotel,continued his

" g managerial experience working with successful companies both abroad and here and now
continues at the head of the Chinabloom Restaurant which offers a Modern Far Eastern
concept. Since 2018 Chinabloom continues to increase its number of branches as its name
becomes well known and it moves forward to its goals.We talked with Mutlu Kéktiirk about
the Chinabloom Restaurants and its Franchise model.
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Sizi kisaca tamiyabilir miyiz?

Mutlu Kgktirk: Ankara'da 1970 yilinda dogdum. itkokul ikinci sinifta babamin go-
revi nedeniyle istanbul'a tasindik. Bu sebeple itkokul, ortaokul ve liseyi Istanbul'da
okudum. Universite egitimimi Hacettepe Universitesi Turizm ve Otel Yoneticiligi bo-
limiinde tamamlayarak meslek hayatina atildim. Sekiz yil istanbul Dedeman Otel'de
6n biiro balimiinde calistim ve askerlik nedeniyle ayrildigimda On Biiro Midiirii
pozisyonundaydim. Askerlik sonras kariyerime, Istanbul Kervansaray Otel'de Genel
Midir olarak devam ettim ve iki senenin sonunda Amerika'dan aldigim is teklifi ile
18 aylik bir siire icin Miami Marriott Villas at Doral tesisinde calistim. Tiirkiye'ye don-
dikten sonra, su an The Marmara Sisli Hotel olan Conti Hotel'de Genel Midurlik
yaptim ve 1,5 sene sonra yine Amerika'ya giderek Showtime LLC firmasinda Operas-
yon Miidiirligii gorevini Ustlendim. Sonrasinda Isvicre merkezli uluslararasi yatirim
firmasi Korfert AG'de Is Gelistirme Direktorligi ve Aysu A.S.'de genel miidirlik
pozisyonlarinda bulundum. 2018 yilinda tiniversite arkadasim Suat Kantarcioglu ile
Chinabloom Restaurant'in ilk subesini Ankara Galleria AVM'de acarak Uzak Dogu
mutfaginda oldukca iddiali ve yeni nesil bir marka yarattik. Halihazirda firma ortag
olarak gorev almaktayim.

Firmanizin kurulus ve gelisim siireci haklnda bilgi alabilir miyiz?

2018 yilinda kurulan Chinabloom, modern bir Uzak Dogu restaurant konseptidir
Mentimtzde Cin, Japon, Tayland yemeklerinin yani sira zengin Sushi cesitleri mev-
cuttur: Ankara Maidan Yasam Merkezi'nde ikinci subesini 2019 yilinda acan Chinab-
loom, 2021 yazinda giincl subesini de Bodrum'da a¢mistir Dordiinct sube icin
Ankara'nin gozde bir AVM'si ile anlasma saglanmis olup yeni restaurantimizin Eylil
2022'de acilmasi planlanmaktadir:

Firmaniz Franchise vermeye ne zaman ve nasil basladi?

Firmamiz Franchise vermeye 2019 yilinda Maidan subemiz ile baslamistir. Acilacak
olan dordlncii subemiz de Franchise olacaktir Amacimiz Franchise sayimizi arttira-
rak Tiirkiye genelinde hizmet vermektir. Bu acidan ik etapta hedef illerimiz Istanbul,
izmir ve Antalya'dir

Kac subeniz ve calisanimiz var?
Halihazirda 3 subemiz ve 45 calisanimiz var.

Franchise verdiginiz-vereceginiz kisilerde aradiginiz standartlar nelerdir?
Franchise verecedimiz kisilerin sektore ilgi duyan, isin basinda olmayi arzulayan ve
vizyonumuzu uygun kisiler olmasini tercih ediyoruz.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?
Chinabloom dinamik ve yeniliklere acik bir markadir. Uzak Dogu yemekleri dzellikle

SUAT KANTARCIOGLU

Will you please briefly introduce yourself?

Mutlu Koktirk: | was born in Ankara in 1970.When | was in the second class of Primary
School because of my father's duty we moved to Istanbul.Consequently | effected my
Primary,my Middle and my Lise studies in Istanbul.My University education was effected
at Hacettepe University in Tourism and Hotel Management and immediately after
completing that I began my professional life.l worked in the front offices of the Dedeman
Hotel | worked there for eight years and when | had to leave there to effect military service
I was in the position of front offices Manager.When my military service was completed |
continued my career at the Istanbul Kervansaray Hotel as General Manager after two years
there in answer to a proposition from America for 18 months | worked at the Miami Marriott
Villas at the Doral Facilities.When | then returned to Turkey | held the position of General
Manager of the Conti Hotel(today known as the Marmara Sisli Hotel) | was there for one and
a half years then again went to America when | took the position of Operations Manager
at the Showtime LLC company.Then | held the position of Director of Work Development
at the Swiss based Korferti investment company and | held a managerial position at Aysu
A.S.Then in 2018 together with my friend from University Suat Kantarcioglu we opened
the first Chinabloom Restaurant in the Ankara Galleria Shopping Center there we offer
Far Eastern food and have created quite a pretentious new generation brand.Presently my
position is of partner in the company.

Will you tell us of the founding and development of your company?

Chinabloom was founded in 2018,it is a modern Far East restaurant concept.Our menu has
food from the kitchens of China,Japan and Thailand in addition to a very wide assortment
of Sushi.In 2019 we opened our second branch of Chinabloom in the Ankara Maidan Center.
QOur third branch was in Bodrum in 2021 and our fourth will be opened in another foremost
Shopping Center in Ankara that agreement has been effected and we hope to open in
September 2022.

When and how did your company first begin to offer franchises?

Our company began to give franchises in 2019 that was the Maidan branch.Our next
branch,the fourth,will be a franchise.Our goal is to increase the number of our franchises
throughout Turkey.Our first goals are for Istanbul,lzmir and Antalya.

How many branches and how many personnel does your company have?
Presently we have 3 branches and 45 personnel

Which are the standards that you expect from the persons

you have given or will give franchises to?

We prefer people who have an interest in this sector who are able to be in charge of their
business and who share our vision.

Which are the reasons that entrepreneurs choose your company?

Chinabloom is a dynamic brand which is constantly open to innovations.Far Eastern food
especially Sushi are tastes which are much enjoyed in Turkey.Our clients are of all ages
from 7 to 70.Foreigners count flavours which come from the Far Eastern kitchen as one of
their favorites and we believe that these foods will reach the place they deserve in Turkiye.
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de Sushi, Tirkiye'de cok sevilen lezzetler arasinda yer aliyor: 7°'den 70°e ¢ok genis bir
yelpazede musteri kitlemiz mevcut. Yabancilarin da en favori mutfaklarindan biri olan
Uzak Dogu mutfaginin Tirkiye'de hak ettigi yere gelecegini disintyoruz.

Firmamiz biinyesinde Franchise sistemiyle agilacak

bir magazanin ortalama maliyeti nedir?

Bu kiralanacak yerin dzelliklerine ve genisligine gore degismektedir. Sabit bir rakam
soylemek yanilticr olabilir. Franchise alacak yatirimcilarin bitcelerine uygun ¢ozim-
ler Uretebilmekteyiz. Bizim restaurant agmayacagimiz bir yere ya da agir kiralama
kosullarina sahip lokasyonlara Franchise vermiyoruz.

Sizden franchisee alanlara ne gibi destekler sagliyorsunuz?

Sagladigimiz destekleri soyle siralamak mimkiin; kiralanacak dogru yer secimi ve
dogru fiyatla kiralama; egitim; anahtar personel temini (mutfak ve sushi ustalari,
restaurant midurd vb); satin alma; maliyet kontrold; yonetim; reklam ve tanitim.

Franchiseelerinizi nasil denetliyorsunuz?
Denetlemelerimiz diizenli olarak yetismis personellerimiz tarafindan yapilmaktadir.
Standartlarin, hizmet kalitesinin ve hijyenin korunmasi temel prensiplerimizdendir.

Girigimciler neden bu alanda franchisee almalidirlar?

Franchise almak bilgi birikimi ile olusturulmus bir degeri de almaktir Uzak Dogu
mutfaginda bilgi birikimi ve glvenilir marka olmak cok dnemlidir. Biz Franchise alan
yatirmcilarimizi kendi ortaklarimiz olarak kabul ederek “Kazan-Kazan” felsefesiile
ilerlemeyi amag edinmis bir isletmeyiz.

Sektriin Tiirkiye'de son donemde geldii noktayi nasil degerlendiriyorsunuz?

Tirkiye'de yiyecek-icecek sektori bazi sorunlari olsa da onl en acik sektdrlerden
birisidir. Bununla birlikte diinya capinda markalarimiz da var. Seksen bes milyonluk
niifusu ve her yil artan turist sayisi ile Turkiye, her zaman bu alanda yatirim igin
dogru adrestir.

Sizden franchisee alanlarin basarili olmas icin nelere dikkat etmeleri gerekiyor?

Bizden Franchise alanlarin dikkat etmeleri gereken en dnemli husus; restorani acar
acmaz para kazanmaya baslayamayacaklari gercedidir. Bu nedenle yedek akce de-
digimiz yeterli isletme sermayesi olmadan bu tarz bir yatirima girmemelerini tavsiye
ediyoruz.

Gniimiizdeki dénem hedefleriniz nelerdir?
Kalitemizi ve standartlarimizi bozmadan 2023 yili sonunda sube sayimizi 6'ya ¢ikart-
may ve sonraki 2 yilicinde de bu sayiyi 10°a ylkseltmeyi amagcliyoruz.

What is the average cost of opening premises within your company?

That depends on the features and size of the premises.Stating a definite figure could be
misleading, however we are able to work out solutions according to the budget of the
entrepreneur.We never suggest positions which we would not take ourselves or positions
for which the rent asked is too high.

What kind of support do you give to your franchisees?
We can describe it in this manner:

Correct Choice of Position at the Correct Price;Training;
Obtaining of Key Personnel (Kitchen and sushi experts, restaurant managers etc);Buying of
Ingredients; Budget Control;Management;Advertising and Introductory Actions.

How do you check on your Franchisees?
Inspections are regularly effected by our own experienced personnel.The protection of our
standards,the quality of our service and hygiene are our basic principles.

Why should entrepreneurs take a franchise in this sector?

When a franchise is taken an accumulation of valuable knowledge and experience is
obtained.We have expertise in the Far Eastern tastes and we are a reputable brand.We
believe that investors in our brand are our partners and we work together with them with
the goal of Win-Win.

How do you evaluate the recent point in the sector in Turkey?

In Turkiye even though the food and beverage sector is presently having certain problems
it continues to be one of the sectors which offers opportunities.We have a world brand.
We have our own population of 85 millions and every year the number of visiting tourists
increases meaning Turkiye is the correct place for investment.

What must those taking out a franchise from your company

doin order to be successful?

Those taking out our Franchise must realize avery important fact; as soon as they open they
will not be making a profit.This is the reason that the investor must also have contingency
funds and we advise those who do not to not enter this type of investment.

Which are your goals for the upcoming period?
Never deviating from our present quality and standards we hope by the end of 2023 to have
6 branches then in the following 2 years increase that number to 10.
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ALISILMIS UZAKDOGU KONSEPTLERININ AKSINE YEME-ICME AKTIVITESINI HERKES ICIN
DAHA DINAMIK VE DAHA KEYIFLI BiR HALE GETIREREK MARKALASMAK VE

SURDURULEBILIR BiR BASARI HIKAYESI YARATARAK BIR ZINCIR HALINE GELIP HEM
TURKIYE'DE HEM DE YURTDISINDA HiZMET VERMEY| HEDEFLEYEN BiR MARKAYIZ.

GELIN SizDE BUYUYEN FRANCHISE AILEMIZE KATILIN FARK YARATIN.

Detayli bilgi ve Franchise talepleriniz icin hello@chinabloom.com.tr

GALLERIA « MAIDAN e BODRUM

www.chinabloom.com.tr @chinabloom
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GELENEKSEL UZAK DOGU

MUTFAGININ TEMSIiLCisi
REPRESENTATIVE OF THE FAR

EASTERN TRADITIONAL KITCHEN

MR. SUSHI BAR

Geleneksel bir Uzak Dogu Urlind olan “sushi”, genellikle ¢ig deniz Urlinleri ve sebze gibi cesitli
malzemelerle birlikte, seker ve tuzla hazirlanmis sirkeli piringten olusur. Sushi, pek ¢ok ceside ve
sunuma sahiptir. Ana malzeme olarak “shari” ya da “sumeshi” olarak bilinen sushi pirinci kullanilan
trdne, kalamar, yilan baligl, somon, ton baligi gibi deniz Urtinleri eslik eder. Japonya basta olmak
tizere Uzak Dogu Ulkelerinin favori drinleri arasinda yer alan sushi, “gari", “wasabi" ya da “soya sosu”
iLe servis edilir. Ulkemizde de begenilerek tiketilen triiniin temsilcilerinden olan Mr. Sushi Bar ile
markanin franchise sistemi hakkinda konustuk.

“Sushi” is a traditional Far East food,it is generally made from raw sea foods and vegetables
and various other ingredients in addition to sugar and salty rice.There are many different kinds
of Sushi and many ways of presenting them.The main ingredient is “shari” or “sumeshi” as

it is known is a sushi rice and octopus, snake fish,salmon,ton in fact all kinds of sea products
are offered at the side of it.Primarily in Japan the favourite product sushi,is served with
“gari”,"wasabi” or “soya sauce”.In our country it is well liked food and the representatives of Mr

1

Sushi Bar talked with me about the firms franchise system.
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Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Firat Sar: Mr. Sushi Bar markasinin kurulusu 2017'in son aylarinda gerceklesti.
Markamizin faaliyete gecme tarihi ise 2018'dir. Bu tarihten dnce markamiz icin
oldukca dnemli olan alt yapi Uzerine calistik ve bu siireci basariyla tamamladik.
Bir marka icin driiniin tedarik edilmesi, tretim aginin kurulmasi, hizli ve dogru bir
sekilde islemesi ve bunun yani sira sevkiyat zincirinin olusmasi ¢ok onemlidir. Biz
de bu ve diger alt yap! hazirliklarini ekibimizle birlikte tamamladik. Bu calismala-
rin ardindan Mr. Sushi Bar'i tim mecralarda duyurmaya basladik.

Franchise vermeye ne zaman basladiniz?

Su an kag subeyle, nerelerde hizmet veriyorsunuz?

Markamiz icin Franchise vermeye 2019 yilinda basladik, daha dogrusu 2019'da bu
karari aldik. Su anda Edirne Merkez olmak tzere 11 subemiz var. Ayni zamanda
markamizin yurt disinda da yer almasi icin hazirlik calismalarimizi siirdriyoruz.

Geleneksel bir Uzak
Dogu Urunu olan “sushi”,
genellikle ¢cig deniz Urlnleri
ve sebze gibi cesitli
malzemelerle birlikte,
seker ve tuzla hazirlanmis
sirkeli pirincten olusur.
“Sushi” is a traditional
Far East food,it is
generally made from
raw sea foods and
vegetables and various
other ingredients in
addition to sugar
and salty rice.

May we have information about the founding

and development of your firm?

Firat Sar: The founding of the Mr Sushi Bar occurred at the end of 2017 but it was in
2018 that it opened prior to that we had worked on the quite important infrastructure
for our brand and we successfully completed that.For a brand to obtain its supplies,to
setup its network and ensure it works speedily and correctly and then the delivery chain
formed is all very important.We set up the preparations for the other infrastructure
together with our own team. When all these actions were completed we began to make
Mr Sushi Bar known everywhere.

When did you begin giving franchises?Presently how many
branches do you have and where are they situated?

We began to give Franchises in 2019 or more correctly we made the decision to do so.
Presently together with our central in Edirne we have 11 branches.Additionally we are
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Bulgaristan'da master franchise olarak anlasmamizi imzaliyoruz. Bununla birlikte
Ingiltere ve Almanya'yla da alt yapi calismalarini sirdirlyoruz.

Markaniz biinyesinde Franchise sistemiyle agilacak

bir isletmenin ortalama maliyeti nedir?

Mr. Sushi Bar'in anahtar teslim franchise maliyeti 150 metre karede ortalama 750
bin TL'dir. Bu rakamin yiksek olmasinin en biyiik nedeni ise enflasyon ve fiyatlarin
strekli olarak artis gostermesidir.

Yatirimci adaylarinda aradiginiz kriterler nelerdir?

Yatirimer adaylarimizda aradigimiz kriterlerin basinda sektér ve sektérle ilgili bil-
giye sahip olmalari geliyor. Bunun disinda, sektériimiz, Urlnlerimiz, isleyisimiz ve
diger tlim detaylar egitimle ilgili operasyon ekibimiz tarafindan franchise adayla-
rimiza aktariliyor: Subenin acilisindan dnce, bizim belirledigimiz bir baska subede
en az bir ay egitim veriliyor. Yeni sube acildiginda, yine operasyon ekibimiz tara-
findan bilg destedi saglanarak, bir ay boyunca personel ve diger tlim egitimler
tamamlaniyor.

making preparations to work abroad.We are signing a contract for a master franchise in
Bulgaria also for England and Germany we are effecting infrastructure.

What is the cost of opening a Franchise

branch under your system?

The average price for opening a 150 meter square Mr Sushi Bar branch is on average 750
thousand TL.The main reasons that the figure is high is because of inflation and price
increases.

Which are the criteria you look for in your

candidate investors?

At the head of the criteria we wish for is that they themselves be knowledgeable
about the sector. Apart from that our teams teach the candidates about the sector,our
products,our working manner and all the other aspects.Prior to the opening we shall
choose another branch and there they must have at least a months training.Once the new
branch is opened our operational team supports with other knowledge for one month
personnel and any other training is completed then.
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FRANCHISE VE MARKALI BAYILER LISTESi * FRANCHISE AND BRAND DEALERSHIP LIST

UFRAD YELERI TELEFON HACIOGLU 02163873030 TRENDDURUM 0536 64063 63
1453 OSMANLI KAHVE EVi 02323301400 ~ HAPPYMOON'S 02163021613~ TURPAEMLAK 02322518585
AKTUEL EMLAK 02163632530 HDISKENDER 02122819996  TURVAP 02123731300
ARBY'S 02123106600  HOT DONER 05347978700 UCANBALONANAOKULLARI (02128710449
ASLI BOREK 02164182572 IKBAL 444197 WAFFLE ART 0536 21177 86
ATASAY 02126527166 JCLUB 02125053571~ YESENBURGER 0212417424
BAYRAMEFENDI OSMANLI KAHVECIS| 02422448845 KAHVE DUKKANI 02242463512 IARIF CIGKOFTE 0850 48087 97
BEREKET DONER 021277155 55 KARAFIRIN 02126966991 ZIYAFEKAYSERIMUTFAGI 0312320 5888
B-FIT 02167002217~ KOCATEPE KAHVE EVi 085030319 49

BIL KOLEi 444545 KOMAGENE 0216 3679700

BISSE 02126139710 LEMAN KOLTOR 08505320565  DESTEKCI OYELERi

BURGER KING 02123106600 LITTLE CEASERS 02126041414~ ADRESPATENT 021234789 89
BURSA KEBAP EV 02126905250 LORIS PARFUM 02627444145 ~  ALIZE MUHENDISLIK 02122107121
CAFE TALIANO 02127096070 ~ MARMARIS BUFE 1964 02164110265 ~ ARMIYA YAZILIM 03322472525
CAR WAX 02165400348 ~ MCDONALDS 02123363400 ~ BUCCAGROUP 02127776987
CARREFOURSA 02166550000 MESHUR SAFRANBOLU LOKUMCUSU) 0216 4411082 CLOUD MEDIA 02129632376
COLDWELL BANKER 02124880000  MRKUMPIR 02123472780 CYBERISTANBUL 0507 9822023
CENGELKOY BOREKCIS| 02164623520 NALIAKARADENIZMUTFAGI 02126300690 ~  DESTEK PATENT 02123290000
CIGKOFTEM 4447126 OSES CIGKOFTE 4445002 ENDEKSA 0850 885 3885
CILEK MOBILYA 02124657845 ~ PASAPORT PizzZA 02325023163~ FRANCHISE & MORE DANISMANLIK 054358088 28
DAVID PEOPLE COFFEE &FOOD 02164143434 PIDEM 02122819996 GOLDENCITY MEDIA 02123200034
DIGITAL PARTNERS 02122113200 PiZZA HOUSE 02122757766 IEF&D 05322555618
DILEK PASTA CAFE REST. 02126717034 PiZZALAZZA 02169872400 KDMAVM DANISMANLIK 0533 284 00 67
DOGUS KURUYEMIS 02128061053 POPEYES 02123106600 MACELLAN 0554 949 5962
DOMINO'S PIZZA 02122809636  REALTYPLUS 02162084884  MARKIZ PATENT 021234762 56
DOYUYO 02165044061 REALTYWORLD 05375921218 MAXILOYAL 0539 9338039
DRY CLEAN EXPRESS 02163311000 REMAX 02122324820 ~  MEDYAFORS 0212346 26 26
EMPA GAYRIMENKUL 03122310628 SALOON BURGER 02169872400 ~  MERCAN SIGORTA 02163189020
ERA GAYRIMENKUL 4449372 SBARRO 02123106600 OKURGRUP 0216316 91 14
ERCIYES BOREK 03123947640 SRDONER 08504200420 OMNIYAZILIM 4446 664
ESSIGUZELLIK MERKEZI 05422805502  STARTKEY GAYRIMENKUL 02323305330  RASYOTEK 021280318 74
ETISLER| 02165044061 TATLICI FEHMI USTA 0247139190~ SOYSALAVUKATLIKBUROSU 021222343 44
FEDERAL COFFEE 0212233055 TATLISES CIBKOFTE 05351065857 SOYSAL DANISMANLIK 02122129970
GOCMEN BOREKCIS| 444 4 984 TAVUK DONYAS| 02163991780 ~  STRATEJIKISLER 02129428778
GONUL KAHVESI 0216 6888111 TGM TREND 0216 511 56 60 THE FRANCHISE COMPANY TURKEY 02128013130
GURME MUTFAK 05355643778~ TONTONBABA 021248256858 VERAYAZILIM 02124383033
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lIklerin markasindan yeni bir
yatinm firsati.

Turkiye’nin en sevilen ekler FaysieKieEoomar
markas! “Eklerci Umit”,

franchise konseptl Royal Ekler’

yatrimeilar ile bulusturuyor,

Bir “Eklerci Umit™ markasidir. ROYAL E KLE R



YUKSEK KAZANG
FIRSATI ICIN
BAYIMIZ OLUN

Yatiriminiz 18 Ayda
Geri Doner!

Franchise Bilgi Hatti: o N TEToEt kR ae:
0534 797 87 00 e
0850 302 30 93 g

info@hotdoner. com-www. hotdoner.com






