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BAFETTO

best pizza in town

2010'dan bu vana ozgiin lezzetlerle biiviiven
Bafetto ailesine katilin.

16 10 4£00°C

YILLIK DENEY I M SUBE TAS FIRIN
Operasyonel Destek Ozgiun Recgeteler
Acilistan itibaren kapsamil danismanlik ve 48 saat mayalanan hamur, 400°C tas finn
saha destegq| teknolojisi
Marka Bilinirligi Kolay Yonetim
Istanbul'un en sevilen pizza markalanndan Dijital altyapi ve merkezi tedarik sistemi

bBiri

Franchise Basvurusu Icin Bize Ulasin

Siz de Bafetto ailesinin bir parcas: olun

Bagwuru icin

info@bafettopizza.com 0532 320 82 86 QR kodu okutun




Siradaki sehir seninki.
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Kendl Kendi isinizi kurarken bUyuk dustnun,
blyuk bir markanin guctinden yararlanin.
iSiI‘IiZi kurmanin
en akilh yolu...

Biyik bir marka gatisi altinda, glivenli bir yatinm igin Franchise Sistemine katilan girisimciler,
diinyada énemli basarilar elde ettiler. Turkiye'de de pek gok sektdrde ulusal ve uluslararas) markalar,
kiigik ve orta dlgekli girigimcilere franchise vererek biyiiyorlar.
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Prof. Dr. MUSTAFA AYDIN

UFRAD Franchising Dernegi
Genel Bagkan = UFRAD President

Kiymetli Dostlarim,

2026 yilina gucla bir baslangic yapmisken, franchising ekosistemimizin ortaya
koydugu dinamizmi ve donisim kapasitesini memnuniyetle gozlemliyoruz.
Turkiye, sadece buyiyen bir pazar olmasinin disinda is modeli ihra¢ eden, mar-
ka Ureten ve kiresel dlcekte rekabet eden stratejik bir merkez haline geldigi
artik cok net bir gercek.

Franchising sistemi, Ulkemizin girisimcilik glicinG organize eden, élceklendiren
ve uluslararasi arenaya tasiyan en etkili yapilardan biri olmayi strddrdyor. Bu-
gun Turk markalarinin farkli cografyalarda kalici basarilar elde etmesi tesadUf
degil, sistemli bir biytimenin, dogru stratejilerin ve glcli is birliklerinin sonu-
cudur. Ancak geldigimiz bu noktay! bir sonu¢ degil, yeni bir baslangic olarak
degerlendirmek zorundayiz.

CUnky karesel rekabet artik derinlik, kalite ve surddrdlebilirlik ile ¢lcaltyor.
Markalaricin esas mesele, kac lkede olduklari degil, bulunduklari pazarlarda
ne kadar glclu bir etki olusturduklaridir. Bu da beraberinde daha disiplinli
bir kurumsallasma, daha gucli bir egitim altyapisi ve daha ileri bir vizyon
gerektiriyor.

Dijitallesme, yapay zeka entegrasyonu, veri odakli yonetim, musteri deneyi-
mi ve strdurdlebilirlik onimuzdeki donemin en belirleyici basliklari.
Franchising ayni zamanda bir teknoloji ve yénetim disiplinidir. Veriyi dog-
ru kullanan, operasyonel mikemmeliyeti sadlayan ve masteri beklentilerini
anlik okuyabilen markalar, global 6lcekte fark yaratacaktir. Strdardlebilir
(Uretim anlayisini benimsemeyen hicbir markanin uzun vadede rekabet sansi
kalmayacaktir.

Bu noktada UFRAD Franchising Dernedi olarak bizler, sorumlulugumuzun farkin-
dayiz. Markalanimizin dogru ve saglikli biyimesi ile uluslararasi 6lcekte sayginlik
kazanmasina odaklaniyoruz. Egitim programlarimizdan uluslararasi fuarlara, da-
nismanlik sdreclerinden stratejik is birliklerine kadar attigimiz her adim, bu blyuk
vizyonun bir parcasidir.

Ozellikle 2026 yiliyla birlikte, Tark franchising sisteminin daha fazla tlkeye aciimas,
yeni pazarlarda daha giicli konumlanmasi ve Made in Tirkiye algisinin bir kalite ve
glven standardina dontsmesi en 6ncelikli hedeflerimiz arasinda yer aliyor.
Unutulmamalidir ki franchising, ayni zamanda bir kalkinma ve bilgi paylasim
sistemidir. Bu sistemin temelinde ise giiven, standartlasma ve ortak basari kil-
tard vardir. Bu kalttrd ne kadar guclendirirsek, markalarimizin kiresel basari
hikayeleri de o kadar kalici olacaktir.

Ontmuzde buyuk bir firsat penceresi bulunuyor. Bu firsatl dogru degerlendi-
ren, degisimi yoneten ve vizyonunu kiresel élcekte konumlandiran markalar
Turkiye ekonomisinin de lokomotifi olacaktir,

Bizler bu yolculukta kararliyiz. Daha glcli markalar, daha guclu is birlikleri ve
daha blyuk hedeflerle ilerlemeye devam edecegiz. Cinki inaniyoruz ki kiresel
basari, yerel gtictin dogru stratejiyle birlesmesiyle mumkinddr.

Sevgi ve Saygilarimla.

Dear Friends,

As we make a strong start to 2026, we are pleased to observe the dynamism and
transformation capacity demonstrated by our franchising ecosystem. One fact

is now unmistakably clear: Turkiye is no longer merely a growing market; it has
evolved into a strategic hub that exports business models, creates brands, and
competes on a global scale.

The franchising system continues to be one of the most effective structures that organizes,
scales, and carries our country’s entrepreneurial strength onto the international stage.

The lasting success of Turkish brands across diverse geographies is not a coincidence,

it is the result of systematic growth, well-defined strategies, and strong collaborations.
However, we must regard this point not as a conclusion, but as a new beginning.

Because global competition today is no longer measured by scale alone, but by depth,
quality, and sustainability. The real question for brands is not how many countries they
operate in, but how strong an impact they create within those markets. This requires
more disciplined institutionalization, stronger educational infrastructure, and a more
advanced vision.

Digitalization, artificial intelligence integration, data-driven management, customer
experience, and sustainability stand out as the defining pillars of the coming period.
Franchising is not only a model of expansion; it is also a discipline of technology and
management. Brands that effectively utilize data, achieve operational excellence, and
respond instantly to customer expectations will stand out globally. Likewise, no brand
that fails to adopt a sustainable production approach will be able to remain competitive
in the long term.

At this point, as UFRAD Franchising Association, we are fully aware of our responsibility.
We focus not only on the growth of our brands, but on ensuring that they grow
correctly, sustainably, and gain international respect. Every step we take from training
programs to international exhibitions, from consultancy processes to strategic
partnerships is part of this overarching vision.

In particular, as we move forward in 2026, our top priorities include expanding the
Turkish franchising system into more countries, strengthening its position in new
markets, and transforming the “Made in Turkiye” perception into a global symbol of
quality and trust.

It should be remembered that franchising is not merely a commercial model; it is also

a system of development and knowledge sharing. At the core of this system lie trust,
standardization, and a culture of shared success. The stronger we build this culture, the
more lasting our brands’ global success stories will become.

A significant window of opportunity lies ahead of us. Brands that seize this opportunity,
manage change effectively, and position their vision globally will become the driving
force of TUrkiye’s economy. We are determined on this journey. We will continue to
move forward with stronger brands, stronger collaborations, and greater ambitions.
Because we firmly believe that global success is achieved when local strength is
combined with the right strategy.

With my sincere regards.

www.franchisedunyasidergisicom 03 .
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UFRAD OCAK AYI YONETIM KURULU TOPLANTIS|
TOYAP EV SAHIPLIGINDE GERCEKLESTIRILDI
UFRAD JANUARY BOARD OF DIRECTORS MEETING HELD HOSTED BY TUYAP

UFRAD Franchising Dernedi Ocak Ayi Yonetim Kurulu Toplantis, TUYAP Fuarcilik A.S. Yonetim Kurulu Baskani Biilent Unal ve
Genel Miidiir Ilhan ErsézIi’nin ev sahipliginde, TUYAP’ta gerceklestirildi.

The January Board of Directors Meeting of the UFRAD Franchising Association was held at TUYAP, hosted by TUYAP
Fuarcilik A.S. Chairman of the Board Mr. Biilent Unal and General Manager Mr. ilhan Ersézlii.
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Toplantinin ana glindem maddesini, 16-19 Nisan 2026 tarihleri
arasinda diizenlenmesi planlanan Franchise Istanbul Expo’nun
hazirlik sireci olusturdu. Organizasyonun planlama, katiimei
yapisl, uluslararasi ziyaretgi hedefleri ve sektdr lizerindeki stratejik
etkileri tim boyutlariyla ele alindi.

UFRAD Yonetim Kurulu, franchising sektdriniln kiresel 6lgekteki
gelisimini yakindan takip eden Franchise Istanbul Expo’nun; Ttirk
markalarinin uluslararasi pazarlara agilmasinda énemli bir kdpri
gdrevi Ustlendigini vurguladi. 2026 yilinda fuarin, gligli katilim

ve artan uluslararasi ilgiyle birlikte sektdrel ¢rtayr daha da yukar
tasimasli hedefleniyor.

Toplantida ayrica, Turkiye franchising ekosisteminin stirdiirtlebilir
blylmesi, marka degerinin kiresel 6lgekte gliclendirilmesi ve
yeni is birliklerinin tesvik edilmesi yénlinde atilacak adimlar
degerlendirildi.

. 06 NiSAN APRIL 2026

The main agenda item of the meeting was the preparation
process for the Franchise istanbul Expo, planned to take place on
16-19 April 2026. The planning of the organization, participant
structure, international visitor targets, and its strategic impact
on the sector were discussed in all dimensions.

The UFRAD Board of Directors emphasized that the Franchise
istanbul Expo, which closely follows the global development of
the franchising sector, serves as an important bridge for Turkish
brands to expand into international markets. In 2026, the fair is
expected to raise the bar even higher for the sector with strong
participation and increasing international interest.

The meeting also addressed the steps to be taken to support
the sustainable growth of Turkiye's franchising ecosystem,
strengthen brand value on a global scale, and encourage new
collaborations.
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Buyume Sadece Bir Baslangig,
Onemli Olan Sistemle Surddirdlebilir Olmak

Kristal Turkiye ile Gayrimenkulde “Sistem Olguniugu”
Dénemi Basliyor.

Gayrimenkulde gergek liderlik, en hizli bUyGmek degil; en saglam
bUyUmektir. Kristal TUrkiye; EGitim ve Liderlik, Performans ve Olgtm ile
Marka ve Guven Uzerine kurulu Ug¢ kritik sistemle ofislerini gelecege tasir.
Biz sadece Franchise vermiyoruz; sube sayisi artarken standardin asla
dusmedidi, veriyle yonetilen bir igletme kaltlrd kuruyoruz.

@ krturkiye.com ® 4445088
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UFRAD SUBAT AYI YONETIM KURULU
TOPLANTISI GERCEKLESTIRILDI
UFRAD FEBRUARY BOARD OF DIRECTORS MEETING HELD

UFRAD Yonetim Kurulu, Subat ayi stratejik zirvesinde Cigdem Makiroglu’nun ev sahipliginde bir araya gelerek Tlrk franchise
sektoriinin 2026 rotasini belirledi. Glindemde yeni tiyeliklerle gliclenen kurumsal yap! ve Nisan ayinda franchise diinyasinin
devlerini Istanbul’da bulusturacak olan ‘Franchise Istanbul Expo 2026’ hazirliklari vardi.

Gathering at the February strategic summit hosted by CiGidem Makiroglu, the UFRAD Board of Directors charted the 2026
course for the Turkish franchise sector: The agenda focused on a corporate structure strengthened by new memberships and the
intensive preparations for ‘Franchise Istanbul Expo 2026,” set to unite global leaders in franchising in Istanbul this April.

Turkiye franchise ekosisteminin en guigli temsilcisi olan
UFRAD Franchising Dernegi, 2026 yili hedefleri dogrultusunda
gerceklestirdigi aylik olagan yénetim kurulu toplantisini 24
Subat 2026 tarihinde, Istanbul'un segkin mekanlarindan Ghalia
Lounge'da gerceklestirdi.

Yénetim Kurulu Uyesi ve CDM Mali Misavirlik & Denetim

& Danismanlik Kurucusu Sayin Cigdem Makiroglu'nun ev
sahipliginde diizenlenen bu stratejik bulusmada, sektoriin blylime
ivmesi ve gelecek projeksiyonlari kapsamli bir sekilde masaya
yatirildi. Toplantinin &ncelikli glindem maddeleri arasinda yer alan
yeni Uyelik basvurulari, dernegin dirlstlik ve seffaflik ilkeleri
Isiginda titizlikle dederlendirilerek karara baglandi. Katilimeilar,
dzellikle 16-19 Nisan 2026 tarihleri arasinda dlizenlenecek

olan ve sektdriin global vitrini niteligindeki Franchise istanbul
Expo fuarina yonelik ylrdtilen hazirlik galismalarina odaklandi.
Fuarin organizasyonel stiregleri, ulusal markalarin uluslararasi
yatinmcilarla bulusma stratejileri ve sektorel kalkinmaya
saglayacagl katma deger tizerine fikir birligine varildi. Ev sahibi
Gigdem Makiroglu'nun mali disiplin ve kurumsal denetim
vurgusuyla zenginlesen toplanti, Cumhuriyetimizin ikinci yizyilinda
Turk markalarinin kiiresel rekabet gliclind artiracak projelerin
kararlilikla strdirllecedi mesajiyla sona erdi.
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The UFRAD Franchising Association, the leading representative
of the Turkish franchising ecosystem, held its regular monthly
board meeting on February 24, 2026, at the distinguished Ghalia
Lounge.

Hosted by Board Member and Founder of CDM Financial
Advisory, Audit & Consultancy, Ms. Cigdem Makiroglu, this
strategic gathering extensively reviewed the sector's growth
momentum and future projections for the year 2026. A primary
agenda item included the evaluation of new membership
applications, which were processed with strict adherence to

the association's core principles of integrity and transparency.
The participants focused particularly on the comprehensive
preparations for the Franchise Istanbul Expo, scheduled to take
place from April 16-19, 2026, which serves as a global showcase
for the industry. Discussions centered on organizational
processes, strategies for connecting national brands with
international investors, and the added value the expo will provide
to sectoral development. Enriched by Ms. Makiroglu's emphasis
on financial discipline and corporate auditing, the meeting
concluded with a resolute message to continue projects aimed
at enhancing the global competitiveness of Turkish brands in the
second century of the Republic.



Danismanlik

Kurumsal yénetim ve franchise
yapilanmalari igin sistem danismanhg
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UFRAD VE TUYAP EKIBI FRANCHISE |
ISTANBUL EXPO HAZIRLIKLARI IGIN BIR ARAYA GELDI
UFRAD AND TUYAP TEAMS MEET FOR FRANCHISE

[STANBUL EXPO PREPARATIONS
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UFRAD Franchising Dernegi Yonetimi, 16-19 Nisan 2026 tarihlerinde
diizenlenecek Franchise Istanbul Expo fuari hazirliklari kapsaminda
TUYAP ekibi ile bir araya geldi. 16-19 Nisan 2026 tarihlerinde
diizenlenecek Franchise Istanbul Expo fuarinin hazirliklari
kapsaminda TUYAP ekibi ile bir araya geldik. Gergeklestirilen
toplantida, fuarin organizasyon stireci, katiimer markalar, yatirimci
iliskileri ve uluslararasi tanitim faaliyetleri kapsamli sekilde
degerlendirildi.

Franchise Iistanbul Expo, her yil oldugu gibi bu yil da franchise
sektdriiniin en gugll, en prestijli ve en etkili bulusma noktalarindan
biri olmaya hazirlaniyor. Katilimei markalara yiksek gérintrlik
saglayan, yatinmcilara giivenilir ve surdirdlebilir is firsatlar

sunan fuar; franchise ekosisteminin merkezinde konumlanmaya
devam ediyor. Markalarin bliylimesine ivme kazandiran ve ulusal

ile uluslararasi 6lgekte yogun ilgi goren organizasyon igin hazirlik
calismalari tiim hiziyla stirtiyor. Franchise istanbul Expo'nun, sektor
temsilcileri, yatinmeilar ve girisimciler icin énemli is birliklerine
zemin hazirlamasi bekleniyor.

Franchise diinyasinin kalbi, bu yil da Istanbul'da atacak.

. 10 NiSAN APRIL 2026

UFRAD Franchising Association came together with the TUYAP
team as part of the preparations for the Franchise Istanbul Expo,
which will be held on April 16-19, 2026. During the meeting,

the organization process of the fair, participating brands,
investor relations, and international promotion activities were
comprehensively evaluated.

As in previous years, Franchise Istanbul Expo is preparing to be one
of the strongest, most prestigious, and most influential meeting
points of the franchising sector. The fair continues to position

itself at the center of the franchise ecosystem by providing high
visibility for participating brands and offering investors reliable and
sustainable business opportunities.

Preparations for this major organization which accelerates the
growth of brands and attracts strong national and international
attention—are continuing at full speed. Franchise Istanbul Expo is
expected to create significant collaboration opportunities for sector
representatives, investors, and entrepreneurs.

The heart of the franchise world will once again beat in Istanbul.
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UFRAD35.GELENEKSEL
IFTAR PROGRAMI GERCEKLESTIRILDI
UFRAD'S 35" TRADITIONAL IFTAR PROGRAM HELD

UFRAD ailesi, 35. Geleneksel iftar Programi’'nda Genel Baskan Prof. Dr. Mustafa Aydin'in ev
sahipliginde Istanbul Aydin Universitesi’nde bulustu. Ramazan ayinin paylasma ve dayanisma
ruhunun sektér temsilcileriyle paylasildigi bu anlamli gece, franchising diinyasinin paydaslari
arasindaki is birligi ve manevi baglari daha da giiclendirdi.

The UFRAD family gathered for the 35th Traditional Iftar Program, hosted by President

Prof. Dr. Mustafa Aydin at Istanbul Aydin University. Celebrating the spirit of unity and solidarity during
Ramadan, this meaningful evening further strengthened the professional collaborations and spiritual
bonds among the key stakeholders of the franchising world.

. 12 NISAN APRIL 2026



UFRAD Franchising Dernegi'nin geleneksel hale gelen iftar
programi bu yil da genis bir katilimla gerceklestirildi. Genel
Baskan Prof. Dr. Sayin Mustafa Aydin'in ev sahipliginde,
istanbul Aydin Universitesi T Blok Sosyal Bilimler
Kamplisti'nde diizenlenen 35. Geleneksel UFRAD iftar
Programi, franchising sektdrtiniin 6nemli temsilcilerini bir
araya getirdi.

Programa UFRAD Uyelerinin yani sira sektdr temsilcileri,
sivil toplum kuruluslari ve egitim kurumlarinin yoneticileri
katiim sagladi. Ramazan ayinin paylasma, dayanisma ve
birlik ruhunun hissedildigi programda, katilimcilar ayni
sofrada bulusarak hem Ramazan'in manevi atmosferini
paylasti hem de sektdr (izerine samimi sohbetler
gerceklestirdi.

UFRAD ailesinin bir araya geldigi bu anlaml bulusma,
sektdr paydaslari arasindaki dayanismanin ve is birliginin
guclenmesine de katki saglad.

DERNEK HABERLER} = ASSOCIATION NEWS

The traditional iftar program of the UFRAD Franchising
Association was held this year with strong participation. Hosted
by UFRAD President Prof. Dr. Mustafa Aydin, the 35th Traditional
UFRAD Iftar Program, organized at Istanbul Aydin University

T Block Social Sciences Campus, brought together prominent
representatives of the franchising sector.

In addition to UFRAD members, the program was attended

by sector representatives, as well as executives from non-
governmental organizations and educational institutions. During
the gathering, where the spirit of sharing, solidarity, and unity of
the holy month of Ramadan was strongly felt, participants came
together around the same table, sharing the spiritual atmosphere
of Ramadan while engaging in sincere conversations about the
sector.

This meaningful gathering of the UFRAD family also contributed
to strengthening solidarity and cooperation among stakeholders in
the franchising sector.

www.franchisedunyasidergisi.com 13 .
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Kurumsal Yonetisim ve

GURKAN DONAT
UFRAD Yonetim

Kurulu Uyesi

Fuar Komite Baskani
UFRAD Management

Board Member

Fair Committee President

Merhaba dederli franchise dostlari. 1991 yilinda UFRAD'In ilk kuruldugu yillarda bir
elin parmaklari kadar olan kurumsal franchise zincirleri, bugiin Tiirkiye'de ti binin
{izerinde zincirle Avrupa'daki franchise sayisini bile asarak, istikrarli bir sekilde bil-
yiimektedir. Bu sayilar, franchise modeli ile biiyimenin en saglikli ve uzun soluklu
model oldugunun en &nemli géstergesidir.

Franchising sistemi yapisi geredi hizli bilyiimeye cok elverisli bir sistemdir. ‘Bu yil 50
yeni nokta agiyoruz!, Ugiincii yilimizda 200 noktaya ulastik’ gibi ctimleler stz konusu
franchise sistemi oldugunda oldukca normaldir. Bu hizli biiyiimenin temelinde franc-
hisee'lerin yatinmlarini kendilerinin yapmasl, ayrica sisteme giris ticretlerini vermesi
ile biyiimenin finansal anlamda kolaylasmasindan kaynaklanmaktadir.

Biiyilyen yapi, farkli sehir hatta dilkelerde acilan yeni noktalar, ciro artig, karlilik
artigl, daha cok tanimirlik ve franscisee talebi getirebilir. Ancak bunlarla birlikte y6-
netilmesi gereken ve giderek daha karmasiklasan birok konuda beraberinde gelir.

* Artan personel ile birlikte insan kaynaklari yonetimi

« Cografi dagitim alaninin genislemesi nedeniyle, lojistik ¢éziimleri,
« Uretim artisi nedeniyle otomasyon gereksinimi,

* Maliyet, stok ve satis takip sistemleri

« Siparis takip sistemi

* CRM uygulamalan

* Saha operasyon ve kontrol mekanizmalari

« Yurt disi operasyon, biirokratik islemlerin yénetilmesi

* Profesyonel reklam ve pazarlama ihtiyaci

Bu liste bu sekilde uzayip giderken dikkat gekici olan, yukarida da degindigim gibi bu
bilyimenin cok kisa bir siire icinde gerceklesebilecedi olgusudur.

Kurumsalydnetisimin ne denli etkili, zamaninda ve gerekli 6zenle gerceklestirildigi bu
durumda ok biiyiik 6nem tagir. Birkac noktayr sorunsuz idare edebilen, franchisor'lar
(Isin Patronlan), artik kendilerinden daha egjitimli ve deneyimli kadrolan ise almal,
onlarinda kurumsal altyapiyr kurmalariigin gerekli yetki ve sermaye gereksinmelerini
yerine getirmelidirler. Bu hizli kurumsal doniisiimii gerceklestiremeyen ve bilylime
hizlarr kurumsal yonetim yeterliliginin oniinde seyreden markalar igin sorunlarin
ortaya gikmasi kaginilmazdir. Bilylime olur ancak siirdiirebilirlik ve kalicilik stipheli
hale gelir.

Sektorde, istikrarli, uzun streli bir oyuncu olmak, saman alevi gibi birden parlayip
sonra sonmekten siiphesiz cok daha saygin, kérli ve sagliklidir, Franchisor lar bir sant-
rang ustasi gibi biiyime stratejilerini, kurumsal yonetisim sistemleri ile es zamanli
planlayarak, hirsa ve kibire kapiimadan yaptiklarinda markalarinin temellerini uzun
bir miir igin atmis olacaklardr,

Saglik ve esenlikle
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Franchise Sistemleri:
Glvenilir Biylmenin Altyapisi

Corporate Governance And
Franchise System: The Foundation
Of Sustainable Growth

My dear franchise colleagues,

When UFRAD was first established in 1991, the number of corporate franchise chains in Tiirkiye
could be counted on the fingers of one hand. Today, the sector has grown steadily to exceed
three thousand franchise chains, surpassing even the number of franchise brands in Europe.
These figures clearly demonstrate that franchising is one of the most sustainable and effective
growth models.

The franchising system is highly suitable for rapid expansion naturally. Statements such as “We
are opening 50 new locations this year" or “We reached 200 locationsin our third year" are quite
common in franchise systems. The main reason behind this rapid growth is that franchisees
make their own investments and also pay entry fees to join the system, making expansion
financially easier for the brand.

A growing structure, expanding into new cities and even new countries, can bring higher
turnover, increased profitability, stronger brand recognition, and greater franchisee demand.
However, alongside these advantages come many management areas that must be handled and
that become increasingly complex over time, such as:

* Human resources management as the workforce expands

¢ Logistics solutions due to wider geographic distribution

* Automation requirements driven by increased production

* Cost, inventory, and sales tracking systems

¢ Order management systems

* CRM applications

* Field operations and control mechanisms

* Management of international operations and bureaucratic procedures

* Professional advertising and marketing needs

While this list could continue much further, the most striking point is that such growth can
occur within a very short period of time.

At this stage, the effectiveness, timeliness and diligence of corporate governance become
critically important. Franchisors who have successfully managed a few locations must now hire
teams that are often more educated and experienced than themselves and provide them with the
authority and resources necessary to establish a strong corporate infrastructure. For brands that
fail to achieve this rapid corporate transformation and whose growth outpaces their managerial
capabilities, problems inevitably begin to emerge. Growth may still occur but sustainability
and long-term stability become questionable. Being a stable, long-term player in the sector is
undoubtedly far more respectable, profitable and healthy than shining briefly like a flash in the
pan and then fading away. When franchisors plan their growth strategies in harmony with strong
corporate governance systems, like a chess master carefully planning each move, without giving
in to ambition or arrogance, they lay the foundations for a brand that can endure for many years.

Wishing you health and well-being
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25 yih askin yeme-icme sektor deneyimiyle Hacibaba Grup
guivencesinde dogan Pellegro; nitelikli kahve, Napoli usulli pizza ve
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TURKIYE'NIN ARTIZAN CAFE & FIRIN'I PANISTA,

YATIRIMCI ADAYLARINI ARIYOR

THE TURKISH ARTISAN CAFE & BAKERY PANISTA IS LOOKING FOR INVESTORS

Geleneksel firincilik killtiriinii modern dretim teknolojileriyle bulusturan Panista, eksi
maya ve uzun fermantasyon siiregleriyle hazirladii iriinleriyle kalite, hijyen ve lezzeti bir
arada sunan giicli bir marka olarak 6ne cikiyor. Kuruldugu giinden bu yana “Her anin lezzet
ustasi” olma vizyonuyla hareket eden Panista, yalnizca bir cafe-firin degil ayni zamanda
stirdiriilebilir bir is modeli ve giiclil bir yatirim firsati sunuyor.

Yirmi yillik perakende tecriibesi, iki binden fazla receteye sahip genis iriin portftyi ve giiglii
AR-GE altyapisiyla Panista, her subesinde ayni standartlari ve kalite anlayigini korumay
basariyor. Siirekli gelisen Giriin gami, tiiketici trendlerine hizli adaptasyon ve inovatif
yaklasimi sayesinde marka, bulundugu her lokasyonda fark yaratiyor. Simitten ekmege,
kruvasandan pastaya uzanan genis iiriin yelpazesiyle giiniin her saatine hitap eden Panista,
yiiksek miisteri memnuniyeti sadlayan giicli bir operasyon modelini sergiliyor.

Uretim giicii

Panista'nin en 6nemli farklarindan biri de Giretim giiciidir. Kendi iiretim tesislerinde
gelistirilen ve dretilen diriinler, donuk (frozen) teknoloji sayesinde subelere ulastirilarak
gliniin her saatinde taze ve sicak sekilde sunulabilmektedir. Bu sistem, isletmecilere
operasyonel kolaylik saglarken, {iriin standardizasyonu, minimum fire ve maksimum
verimlilik avantaja da sahiptir. Ayni zamanda yatinmeilar icin daha az personel ihtiyaci ve
daha kolay yonetilebilir bir isletme modeli anlamina gelmektedir.

Franchise modeli kapsaminda Panista, yatirimeilara yalnizca bir marka degil ugtan uca bir
is ortakligi sunmaktadir. Lokasyon segiminden mimari projeye, personel editiminden iiriin
tedarigine kadar tiim siirecler profesyonel ekipler tarafindan desteklenmektedir. Aili
oncesi ve sonrasi verilen kapsamli egitim programlari sayesinde yatirimeilar ve ekipleri kisa
siirede operasyona adapte olmaktadir. Ayrica merkezi satin alma, lojistik destek, pazarlama
faaliyetleri ve diizenli denetim siirecleri ile isletmelerin stirdiriilebilir kArlligi hedeflenir.
Panista franchise sisteminin sundugu avantajlar arasinda, hizli kurulum imkani, giigli
marka bilinirligi, modern magaza konsepti, genis iiriin gesitlilidi ve yiiksek karlilik
potansiyeli dne gikmaktadir. Geligen ev disi tiketim trendi ile birlikte artizan cafe-

firin konseptine olan talep her gecen giin artarken, Panista bu yiikselen trendin giiclii
oyuncularindan biri olarak yatirimeisina 6nemli bir bilyiime firsati sunmaktadir.

Bugiin bircok farkli lokasyonda faaliyet géisteren Panista, dogru lokasyon ve dogru is
ortaklari ile biiyiimesini hizlandirmayi hedeflemektedir. Bolgesine hakim, girisimci ruhlu,
perakende dinamiklerini anlayan ve giiclii bir markayla birlikte biiylimek isteyen yatirime
adaylari icin Panista, giivenilir ve kazancli bir is modeli sunmaktadir.

Her ayrintisi incelikle kurgulanmis, operasyonu oturmus ve siirekli desteklenen bir markayla
bilyimek isteyenler icin Panista, sadece bir yatinm degil, ayni zamanda uzun vadeli bir
basari ortakligidir.

. 16 NiISAN APRIL 2026

PANISTA

ARTISAN BAKERY CAFE

Panista has used the traditional bakery culture and joined it to today's modern technological
systems,with its sourdough bread and other products which require a long fermentation period it
offers quality, hygiene and flavour and is a brand which has a strong position in the market.From
the day that it was formed with the motto “ Every second a master taste special “this is the manner
inwhich Panista bringsits vision tolife.The brand is not simply a cafe-oven at the same time itis a
sustainable work model and a strong opportunity to make an investment.

The brand has 20 years of retail experience,it has a wide portfolio of more than two thousand
recipesit has strong R & D foundations consequently Panista is able to ensure that allits branches
have the same high standards and quality.lts constantly widening choice of products shows just
how much it has the capacity to rapidly adapt to new trends with its innovative approach.Panista
offers at every time of day Simits,bread,croissants up and onto cakes, truly a vast choice.The brand
makes a difference to the location where it is Situated,it ensures great customer satisfaction as it
exhibitsits operational strengths.

Production strength

One of the most important differences which Panista has is the strength of its production.

[tis effected in their own production facilities and their frozen products thanks to today's
technology reaches the branches on the same day as being cooked so at all times they can offer
fresh and warm items.This system effects for the brand an easier method of managing,product
standardization,a minimum of waste and a maximum of productivity.At the same time it ensures
that investors need fewer staff and can manage easier with this manner of working,

Within the Panista franchising method investors are not viewed as separate entities the are
offered from commencement to completion the position of partners.Starting with the choice

of location,the architectural project,the training of personnel and obtaining of supplies the
brands professional teams support the new investors.The very complete training sessions are
given both before and after the opening which ensures both the investor and his team can rapidly
become used to the operations.Also the central supports the buying of supplieseffects logistical
support,helps with marketing strategies and effects regular checkups at the branches all of which
aimtoimprove profits.

Among the many advantages that Panista offers to investors are the ability to effect a rapid
setup,the experience and the advice the strong brand can give them,a modern shop concept,a wide
choice of products and a high profit potential.As the eating out trend increases each passing day
theinterest in this artisan cafe-oven concept receives more and more interest Panista s a brand
within this increasing trend, in fact it is one of the strong players there so has the motivation to
offer investors the opportunity to grow.

Today Panistaisin action in many different locations and it has the intention to rapidly enlarge to
the correct places with the correct partners.For investors who wish to grow,who know their region
well, who have an entrepreneurial mind set,who understand the dynamics of retail and who wish to
invest with a strong brand Panista offers a trustworthy and profitable work model.

Every different point has been processed,our operation is firmly in place we support our branches
constantly. Which means that for those who wish to become a part of a larger company Panista is
the one as it doesn't search only for investors it wishes for a long time successful partnership.




PANISTA

ARTISAN BAKERY CAFE

Turkiye'nin Artizan
Kafe Firin'1t Panista
yatirimer adaylarin ariyor. §§

Her ayrintisi incelikle kurgulanmls bir markayla
blylmek isteyenler icin. Digdik yatirim maliyeti ve
yiiksek kazang potansiyeli ile, ayni vizyonu
paylasacagimiz is artaklanmm bekliyoruz.




AKTUEL » CURRENT

DURUMCU ESNAF SISTEME DAYALI BIR MODELDIR

Murat Alan - Genel Mudur

Ustaya bagh kalmadan sistem iizerinden yiiriiyen bir model olusturan
Diiriimcii Esnaf ile franchise siireci hakkinda konustuk.

Diiriimcii Esnaf'i diger markalardan ayiran temel farklar nelerdir?
Diiriimeii Esnaf aslinda bir restoran markasindan tnce bir gida teknolojisi sirketidir.
Arkamizda diinya devlerine butik teknoloji ireten bir marka var ki bu, standart Giretim
siireci, minimize edilmis insan hatasl, sifira yakin fire orani ve her subede ayni kalite
garantisi anlamina geliyor. Diger bir deyisle, ustaya bagli olmayan sistem {izerinden
yiiriiyen bir model olusturduk.

Yatirime1 neden sizi tercih etmeli?

Clinkii biz sadece isim vermiyoruz, hazir galisan bir sistem sunuyoruz. Béylece;

* Lokasyon analizi * Menii miihendisligi * Karlilik optimizasyonu ¢ Merkezi
satin alma » Siirekli operasyon denetimi saglanmis oluyor.

Franchise alan kisinin restoran agmak yerine, kurulu bir sisteme ortak olmasini
sagliyoruz.

Bugiin geldiginiz noktayi nasil dzetlersiniz?

Cok kisa stirede 40+ sube seviyesine ulastik. Bu bilyiime tesadiif degil... Bunun temel
nedeni “Dogru tiriin, dogru fiyat ve dogru sistem"dir. En 6nemlisi de dlceklenebilir bir
model kurmug olmamizdir.

Operasyon siirecleriniz nasil ilerliyor?

Tamamen merkezi ve 6lciilebilir bir metot ile ilerliyoruz. Bunun igin haftalik ciro takibi,
maliyet kontrolil, sube performans skorlari ve standart denetimler yapiyoruz. Her sube bir
veri iiretir ve biz o veriyi yonetiriz. Bu yiizden kararlar “hisle” degil, rakamlarla alinir.

Marketing tarafinda yatinmciya ne sunuyorsunuz?

Franchise'l yalmz birakmiyoruz. Profesyonel sosyal medya ydnetimi, kampanya kurgulari,
marketplace optimizasyonu (Trendyol, Yemeksepeti vb.) ile gorsel ve igerik iretiminde
franchise'imiza destek sagliyoruz.

Karllik tarafinda en biiyiik avantajiniz nedir?

Kontrol edilebilir maliyet yapisina sahibiz:

* Fire orani cok diisiik * Uriin standard yiiksek » Menii miihendisligi dogru
Bu sayede subeler 6ngdriilebilir ve siirdirilebilir kar retiyor.

Franchise adaylarinda ne ariyorsunuz?

Biz yatirimcidan sisteme uyum saglamasini, disiplinli olmasini ve operasyonunu takip
etmesini bekliyoruz. Seflik, ustalik, sektor deneyimi sart dedil, ciinkil biz zaten isi
basitlestirdik ve standardize ettik.
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We spoke with Diiriimcii Esnaf, a company that has created a system-bhased
model without relying on a master chef, about the franchise process.

What are the key differences that set Diiriimcii Esnaf apart from other brands?
Diiriimei Esnaf is actually a food technology company beforeit's a restaurant brand. We
have a brand behind us that produces boutique technology for global giants, which means
a standard production process, minimized human error, near-zero waste rate, and the same
quality guarantee in every branch. In other words, we have created a system-based model
that doesn't rely on a master chef.

Why should an investor choose you?

Because we don't just provide a name; we offer a ready-to-use system. This ensures;

* Location analysis « Menu engineering ° Profitability optimization

* Centralized purchasing * Continuous operational monitoring.

We enable franchisees to become partners in an established system instead of opening their
own restaurants.

How would you summarize your current position?

We reached over 40 branches ina very short time. This growth is not a coincidence... The
main reason is “the right product, the right price, and the right system.” Most importantly,
we have established a scalable model.

How do your operational processes proceed?

We operate with a completely centralized and measurable method. For this, we conduct
weekly turnover tracking, cost control, branch performance scores, and standard audits.
Each branch generates data, and we manage that data. Therefore, decisions are made based
on numbers, not feelings.

What do you offer investors on the marketing side?

We don't leave the franchisee alone. We support our franchises with professional social
media management, campaign planning, marketplace optimization (Trendyol, Yemeksepeti,
etc.), and visual and content production.

What is your biggest advantage in terms of profitability?

We have a controllable cost structure;

o Very low waste rate * High product standard ¢ Correct menu engineering
Thanks to this, branches generate predictable and sustainable profits.

What do you look for in franchise candidates?

We expect investors to adapt to the system, be disciplined, and monitor operations. Chef
experience, mastery, and industry experience are not required, because we have already
simplified and standardized the business.

L sfirricy. E1 Drilm
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GIDA PERAKENDESINDE

GELECEGIN MODELI: GURME MUTFAK

THE FUTURE MODEL IN FOOD RETAIL: GURME MUTFAK

Sektdrde yirmi yillik kokLii bir gegmise sahip olan CRC Kurumsal, iki yillik titiz

bir AR-GE siirecinin ardindan sehir hayatinin ritmine uyum saglayan devrim
niteliginde bir markayi hayata gecirdi: Gurme Mutfak. Geleneksel restoran
isletmeciliginin zorluklarim geride birakan bu model, yiiksek kaliteyi diisiik
maliyetle bulusturarak yatinmeilar icin yeni bir dénemi baslatiyor.

Modern Uretim, Evrensel Lezzet

Gurme Mutfak'in giicii, 8.000 m? biiyiikliigiindeki dev tiretim tesisinden geliyor. TSE ve

ISO standartlarina tam uyumlu bu tesiste, Tiirk ve diinya mutfaginin seckin lezzetleri
hijyen, kalite ve siireklilik prensibiyle hazirlaniyor. Yatinmeilar, iiriin standard kaygisi
yasamadan her tabakta ayni profesyonelli§i sunmanin konforunu yasiyor. Gurme
Mutfak, tzellikle isletme giderlerini minimize eden yapisiyla “akilli yatinm” tanimini
yeniden yapiyor. Franchise sisteminin sundugu avantajlar ise oldukca dikkat cekici:

Sifir Franchise Bedeli: Girisimciyi desteklemek adina franchise giris iicreti
alinmiyor.

Minimalist Mekan Yénetimi: Sadece 30-35 m” ik bir alan, kérli bir isletme icin
yeterli oluyor.

Maliyet Avantaji: Ortalama 450.000 TL - 500.000 TL bantlarindaki yatirm
maliyetiyle hizli geri doniis imkani saglaniyor.

Personel Yiikiine Son: As¢l, bulasikci ve servis personeli gerektirmeyen model
sayesinde operasyonel verimlilik maksimum seviyeye cikiyor.

Dijital Diinyada Giiclii Varlik

Gurme Mutfak, sadece fiziksel bir alan degil, ayni zamanda dijital bir satis makinesi.
Yemeksepeti, Trendyol GO, Migros Yemek ve Getir Yemek gibi platformlardaki majaza
kurulumlari ve eitim siirecleri hizzat merkez tarafindan yonetiliyor. Aylik ciro
iizerinden saglanan %3'liik reklam biitcesi ve CRC Kurumsal'in kampanya destegiyle,
satis performansi her zaman dinamik tutuluyor.
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CRC Corporate, with a 20-year history in the sector, has launched a
revolutionary brand that adapts to the rhythm of city life after a meticulous
two-year R&D process: Gurme Mutfak. This model, leaving behind the
challenges of traditional restaurant management, is ushering in a new era
for investors by combining high quality with low cost.

Modern Production, Universal Flavors

The strength of Gurme Mutfak comes from its massive 8,000 m? production facility.
Fully compliant with TSE and ISO standards, this facility prepares the finest flavors of
Turkish and world cuisine with a focus on hygiene, quality, and consistency. Investors
enjoy the comfort of offering the same professionalism in every dish without worrying
about product standards. Gurme Mutfak redefines the concept of “smart investment,”
particularly with its structure that minimizes operating costs. The advantages offered
by the franchise system are quite remarkable:

Zero Franchise Fee: To support the entrepreneur, no franchise entry fee is
charged.

Minimalist Space Management: A space of just 30-35 mis sufficient for a
profitable business.

Cost Advantage the investment being low 450.000TL - 500.000TL

the return is swift. An End to Problems of Personnel this model does not require
cooks, washer ups nor servis personnel based on this model the operation works on a
maxim of productivity.

The Digital World is very Strong

Gurme Mutfak is not simply a physical position at the same time it is a digital

sales machine. Just as Yemeksepeti, Trendyol GO, Migros Yemek and Getir Yemek
have formed platforms within shops their centrals and training are managed by
centrals. Based on a brands turnover they obtain a 3% advert payment and with the
CRC Kurumsal campaign support are able to maintain their sales performances
dynamically.
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LAROX TEMIZLIK SISTEMLERI:

PROFESYONEL HIJYENDE GUVENILIR COZ(M ORTAGI

Kaan ATESOGLU ) \

LAROX CLEANING SYSTEMS: A RELIABLE SOLUTION PARTNER IN PROFESSIONAL HYGIENE

Endiistriyel temizlik ve hijyen ¢oziimleri alaninda kisa siirede sektdrde
giiclii bir konum edinen Larox Temizlik Sistemleri, dzellikle otelcilik,
gastronomi ve kurumsal isletmelere yénelik gelistirdidgi yiiksek performansi
iiriinleriyle dikkat cekiyor. Kalite, siirdiiriilebilirlik ve operasyonel verimlilik
odakli yaklasimiyla 6ne cikan firma, profesyonel temizlik anlayisina yeni bir
standart kazandirmay hedefliyor.

Larox Temizlik Sistemleri'nin kurucu ortaklarindan Kaan Atesoglu, firmanin kurulus felsefesini
“sadece diriin tedarik eden bir marka dedil, isletmelere ¢bziim Greten uzun vadeli bir is ortagi
olmak” seklinde tzetliyor. Atesodlu'na gére giiniimiiz profesyonel tesislerinde temizlik;
maliyet, zaman ve insan sa§lidi dengesini dogru kurabilmekten geciyor. Larox'un tiim diriin ve
sistemleri de bu denge gézetilerek gelistiriliyor. Ozellikle endistriyel bulagik makineleri igin
deterjanlar, durulama katkilari ve hijyen destek diriinleri alaninda uzmanlasan Larox, yilksek
konsantrasyonlu formiilleri sayesinde daha diisiik sarfiyatla maksimum temizlik performansi
sunuyor. Bu yaklasim, hem isletme maliyetlerini diisiirdiyor hem de cevresel siirdirillebilirlige
katki sagliyor. Uriinlerin tamami, profesyonel kullanim sartlarina uygun olarak titizlikle test
ediliyor ve saha deneyimleriyle siirekli gelistiriliyor. Kaan Atesoglu, ozellikle otel ve bilyiik
mutfak operasyonlarinda housekeeping ve stewarding ekiplerinin isini kolaylastiran sistem
¢Oziimlerine odaklandiklarini vurguluyor. “Temizlik driinlerinin dogru dozajlanmas, makine
uyumu ve teknik destek hizmeti bir biitiin olarak ele alinmali. Biz Larox olarak sadece {iriin
dedil, dogru uygulama bilgisi ve siirekli destek sunuyoruz,” diyen Atesodlu, bu yaklagimin
miisteri memnuniyetini kalict hale getirdidini ifade ediyor. Larox Temizlik Sistemleri, satig
sonrast teknik destek, yerinde kesif ve editim hizmetleriyle de sekttrde fark yaratiyor. Ozellikle
otelisletmelerinde housekeeping ekiplerine yonelik verilen uygulamali editimler, hijyen
standartlarinin siirdiriilebilirligini giiclendiriyor. Bu sayede isletmeler, uluslararasi denetim
ve kalite standartlarina daha kolay uyum sagliyor. Yurt icindeki giiclii yapilanmasinin yani sira
ihracat hedefleriyle de bilylimesini siirdiiren Larox, Tiirk kimya ve temizlik sektdriiniin giivenilir
markalarindan biri olma yolunda emin adimlarlailerliyor. Kurucu ortak Kaan Atesoglu'nun
vizyoner yaklagimi ve sahadan gelen deneyimi, markanin gelecede yonelik stratejilerinde
belirleyici rol oynuyor. Profesyonel hijyenin bir tercih degil, zorunluluk oldugu giinimiizde
Larox Temizlik Sistemleri, kalite, giiven ve ¢oziim odakli yaklagimiyla Executive Housekeeper
diinyasinda giiclii bir ¢oziim ortadi olarak 6ne cikiyor.
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Professional Hygiene a Trustworthy Partner for Solutions; In the sector of
Industrial Cleaning and hygienic solutions the LAROX Cleaning Systems in only

a short space of time have become a strong brand, particularly for institutional
premises, hotels and gastronomical positions.The products which they have
developed to,deal with the work have drawn admiration.This firm which is focused
on quality,ability to maintain operational actions and awareness of the customers
requirements has the goal of gaining for the sector a totally new standard.

A partner in the firms formation partners,Kaan Atesodlu when discussing the philosophy of it stated
“we are not only a production company we are focused on solutions for our clients and we see them
as partners."Atesodlu believes that in today's market professional premises cleanliness has various
strategies,the cost is arrived at when people and time are correctly evaluated.All the products and
systems which Larox develops have been developed according to this principle. In particular for
industrial washing up machines the detergents have received special attention from Larox which

by using highly concentrated formulary they bring down the action and have it obtain the maximum
cleanliness.With this approach both the cost is being decreased and the length of time in the
surroundings elongated.All the products are produced to be especially for professional use and are
tested professionally and continually tested in the sector. Kaan Atesodlu,stated that his company
is mainly focused on making the work of the teams of stewarding and housekeeping which clean
hotels and large kitchen operations easier. “Cleaning materials must be used in the correct doses
and must be suitable for the machine these and technical support services must be approached asa
whole.We at Larox do not simply sell the the machinery we constantly give support and know how to
the customers” said Atesoglu our attitude being such our customers are always pleased. The Larox
Cleaning Systems in addition to technical support services the fact that the company both trains
and invents which is of importance to its sector.Particularly for hotel teams the company gives
training with the utensils which strengthens the ability to maintain the hygiene.With these acts the
company is more able to check standard qualities abroad. With its strong formation well proven

in the domestic market the brand now has the goal of exporting.Larox in the Turkish chemical and
cleaning sector has become a trusted brand and is going forward with strong steps.The forming
partner Kaan Atesodlu has a visionary approach and with the experience from the market it is he who
will play an important role in directing the strategies for the future of the company. Professional
hygiene is not a preference in the world of today it is an essential.Larox Cleaning systems with its
quality,trustworthiness and problem solving attitude in the world of the Executive Housekeeper has
become a strong partner.



LAROX

Temizlik Sistemleri & Cleaning Systems

LaroxClean
Q @ X



AKTUEL » CURRENT

TURKIYE'DEN DOGAN GLOBAL GUC : MADO'NUN 4 KITAYA UZANAN BASARIS!

A GLOBAL POWER BORN FROM TURKIYE MADO'S SUCCESS EXTENDING T0 4 CONTINENTS

Tiirkiye’de 310 subelik yaygin perakende agina sahip olan Mado,
uluslararasi pazarlardaki biiyiimesini istikrarli sekilde siirdiiriiyor.
Marka bugiin itibariyla yurt disinda 31 iilkede 109 magdaza ile faaliyet
gasterirken, yurt icindeki 310 subesiyle birlikte toplamda 419 satis
noktasina ulasmis durumda.

Turkiye'de Guglu Altyapi, Surdurilebilir Buyiime

Mado'nun biiyime modelinin merkezinde Tiirkiye operasyonu yer aliyor. Cadde
madgazalari, AVM konseptleri ve turizm lokasyonlarinda konumlanan 310 sube; standart
operasyon modeli, tedarik zinciri disiplini ve giiclii Giretim altyapisiyla destekleniyor.
Son dénemde i¢ pazarda magaza renovasyonlar, yeni nesil konsept uygulamalari

ve {iriin portfdyiinde yapilan stratejik gelistirmelerle marka deneyimi yeniden
yapilandiriliyor. Amag yalnizca yayginlik degil; kérlilik, verimlilik ve uzun vadeli marka
dederi olusturmak.

Kahramanmaras'tan Global Pazarlara

Mado'nun biiyiime hikayesinin temelinde, Kahramanmaras'ta bulunan dretim altyapisi
yer aliyor. Geleneksel yontemlerle tiretilen codrafiisaretli Maras dondurmasi ve 6zgiin
tatl diriinleri, merkezi tiretim giici sayesinde hem Tiirkiye'deki genis magaza agina

hem de 31 iilkedeki operasyonlara ulastiriliyor. Marka, yalnizca magaza agmiyor; cografi
isaretli Maras dondurmasini, Tiirk tatli ve yemek kiiltirtini diinyaya tanitma misyonuyla
hareket ediyor. Yurt digindaki her yeni magaza, Tiirkiye'nin gastronomi dederlerini
temsil eden bir vitrin niteligi tayor.

Dért Kitada Bliyime, Stratejik Girigler

Dért kitada operasyon yiiriiten Mado, 2022 yilinda Afrika kitasindaki ilk magazasini
Misir'da acarak bélgesel bilyiime stratejisini kiiresel lcege tasimisti. 2025 yilinda
Amerika Birlesik Devletleri'nde agilan ilk magaza ile birlikte Kuzey Amerika pazarina
da girig yapildi. Bu adim, markanin yalnizca yakin cografyalarda degil, yiiksek rekabetli
global pazarlarda da siirdiiriilebilir bir sistemle biiyiiyebildigini ortaya koydu.

2026'da 5 Yeni Ulke, 20 Yeni Magaza

Mado, 2026 yili bilyiime plani kapsaminda Fas, Kenya, Giiney Afrika, Malezya ve
Giircistan pazarlarina giris yapmayi hedefliyor. Ayni yil icerisinde 20 yeni yurt digi
magazanin devreye alinmasi planlaniyor. Biyiime stratejisi; giiclii iretim altyapisi,
standart operasyon modeli ve dogru is ortakliklari izerine kuruluyor. Amag yalnizca
sube sayisini artirmak degil; her pazarda siirdiiriilebilir ve uzun vadeli bir marka
konumlandirmasini saglamak.

Turkiye'yi Temsil Eden Giigli Global Marka

Mado 419 noktaya ulasan operasyon agyla, Tiirk markalarinin uluslararasi pazardaki
potansiyelini somut verilerle ortaya koyuyor. Kahramanmaras'tan dogan lezzet mirasini
ddrt kitaya tasiyan marka, Tiirkiye'nin gastronomi dederlerini temsil etmesinin yani sira
giiclii operasyon altyapisi ve yaygin sube agiyla, yerel ve uluslararasi yatinmeilar igin
siirddiriilehilir ve 8lceklenebilir bir is modeli sunuyor.
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In Tiirkiye Mado has a 310 branch retail network while abroad it is enlarging in a
well ordered manner and today it has there 109 shops spread through 31 countries
resulting in a total of 419 sale positions. The Brand has in Turkiye Very Strong
Foundations which are Able to Offer the Required Support for their Enlargement.

Strong Infrastructure, Sustainable Growth in Tiirkiye

The central for the Mado enlargement model is in Tiirkiye. The shops there are on main streets, in
shopping centers and touristic locations those are all supported by the strong foundations which

the brand has created along with the discipline required for chain brands and production.Over the
recent time period the domestic branches are being renovated so as to ensure they it in with the new
generation concept and for their product portfolio they are effecting strategic developments in fact
they are renewing the concept of the brand.Their effecting this is not simply to enlarge more ; it is to
enlarge profitimprove productivity and revalue the long term development of the brand.

From Kahramanmaras to the Global Market

At the base of the brands enlargement are the foundations of their production system which is In
Kahramanmaras.The production is effected in the traditional manner,the Maras icecream and the
other unigue sweet desserts have the ability to supply all their domestic and all the shops of the
foreign countries.The brand is not simply opening branches it has for itself the mission of making
known the Maras icecream, the Turkish desserts and our food culture.Every shop opened abroad is a
window for the Turkish gastronomical values.

Enlargement on Four Continents, Strategic Actions

Mado is effecting an operation on four continents,in 2022 it opened its first branch on the African
continent that was in Egypt,in 2025 it opened its first shop in the USA and at the same time

entered North America. This move clearly showed that the brand was not looking to only openin
geographically near countries but also it intended to open in the highly competitive global markets
withits own system.

In 2026-5 New Countries,20 New Shops

Mado is planning for 2026 to enlarge into Morocco,Kenya,South Africa, Malaysia and Georgia.At the
same time it plans to bring into being 20 new shops abroad.Its enlargement strategies are an even
stronger production foundation,their standard operations model and taking suitable people as
partners.Their goal is not simply to increase the number of their shops itis to show that their brand
has the ability to work in every country and that it ensures it is a long term business.

A Strong Brand which Represents Tiirkiye Globally

Mado with its network of 419 shops has shown that a Turkish brand has the ability to make use of its
potential to become global.A flavour which was born in Kahramanmaras carried to the four corners
of the earth but it is not only representing the Turkish gastronomic values but also with its strong
foundations and its wide network is able to meet with investors from Turkey and abroad and offer to
include them with an attractive work model.




TURKIYE'NIN DONDURMASI
HER YERDE KAZANDIRIR!

ISTER CAFE, ISTER KiOSK, ISTER KARAVANDA...

s

31 Ulkede .

Basariya Giden Yol:
109 Sube MADO Franchising
=

Yizlerce sube, binlerce
misafir ve asirlik bir mirasla
biliyiiyven MADO ailesi,

simdi basari hikayesini
seninle yazmak istiyor.

Tiirkiye’de
310 Sube
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DOXUXO!

SALT FRER ENIEKEN & PURGER

2025'TE YUZDE YUZ BUYUYEN DOYUYO, GUCLU FRANCHISE MODELIYLE

TURKIYE'NIN DORT BiR YANINA ULASIYO!
DOYUYO, GROWING BY ONE HUNDRED PERCENT IN 2025, IS REACHING

__ DOYUYO,GROWINGBY ONE HUNDREDPERCENTIN2025,ISREACHING
ALL CORNERS OF TURKEY WITH TS STRONG FRANCHISE MODEL

PardoFood Yonetim Kurulu Baskani Taylan KAYA

Yiizde 100 yerli sermayeli gurme ¢itir tavuk markasi Doyuyo, 2025 yilini
3,2 milyar TL ciro ve 75 sube ile kapatarak, Tiirkiye’deki biiyiime ivmesini
stirdiirdii. Marka, 2026 yilinda giiclii franchise modeliyle yurt icindeki
yayihmini hizlandirmayi ve genis bir lezzet agina ulasmayi hedefliyor.
Tiirkiye'nin masaya servis yapan tek fast-casual kizarmig tavuk markasi olan Doyuyo,
2025 boyunca 25 yeni sube agarak operasyonel agini genisletti. Bir dnceki yila gore
cirosunu iki kat artiran marka, dogru lokasyon, dodru yatinmei ve siirdiiriilebilir
operasyon modeliyle biyiimesini istikrarli bicimde siirdiiriiyor.

2026 yilinin ilk yatimini Kocaeli izmit'te gergeklestiren Doyuyo, gectigimiz giinlerde
kapilarini agan Meydan istanbul subesiyle birlikte Tiirkiye'de toplam 77 subeye ulasti.
Oniimiizdeki donemde uluslararasi pazarlara yonelmeyi hedefleyen marka, Avrupa ve
Kuzey Afrika'da yeni is birlikleri icin temaslarina devam ediyor.

Yatinmeilarin yogun ilgisiyle karsilastiklarini vurgulayan PardoFood Yonetim Kurulu
Baskani Taylan Kaya, ulasilan basariyi su sozlerle degerlendirdi: “2025 yilinda hem
finansal hem operasyonel 6lcekte dnemli bir bilyiime sagladik. Bu biiyiimenin temelinde
giiclii franchise modelimiz ve operasyonel disiplinimiz yer aliyor. Subelerimizin yiizde
90' franchise yapisinda faaliyet gosteriyor. Biiyiirken kalite standartlarimizdan ve
sistem biitinli§iimiizden taviz vermemek bizim igin en kritik 8ncelikti. Entegre tedarik
altyapimiz sayesinde Tiirkiye'nin en uzak noktasinda dahi ayni kaliteyi sunabiliyoruz.
Yatirimin geri doniis hizi ve operasyonel kolayligimizla franchise yatinmeilarina
stirdiiriilebilir ve karl bir model vadediyoruz. 2026'da hem yatirimeilarin ilk tercihi
olmayi siirdiirmeyi hem de yakaladigimiz bu biiyiime ivmesini yurt disina tasiyarak
Doyuyo'yu uluslararasi 6lgekte giiclii bir zincire dgniistiirmeyi hedefliyoruz."
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Doyuyo is a 100% locally funded brand specializing in a gourmet
fried chicken menu. The company concluded 2025 with a turnover

of 3.2 billion TL and 75 branches as it continued its expansion across
Tiirkiye. In 2026, the brand, driven by its robust franchise model, will
continue to rapidly enlarge its domestic network, aiming to reach an
even broader ‘taste network.’

As the only brand in Tiirkiye to offer table service with a fast-casual fried chicken
menu, Doyuyo opened 25 new branches in 2025, effectively doubling the previous
year's turnover. The brand continues its expansion by utilizing strategic locations,
right-fit investors, and an operational model that ensures stable and sustainable

growth.

In 2026, Doyuyo made its first investment in Kocaeli-Izmit and, with the new
branch in Meydan Istanbul, brought its total number of branches in Tiirkiye to 77.
In the upcoming period, the brand intends to pivot toward international markets;
negotiations are currently ongoing in Europe and North Africa.

Evaluating the high level of investor interest, PardoFood Chairman of the Board
Taylan Kaya stated: “In 2025, we achieved impressive growth both financially

and operationally. The cornerstone of this success was our franchise model and
operational discipline. Currently, 90 percent of our branches are franchises.

While expanding, our focus remained on maintaining quality standards without
compromising our corporate integrity. With our integrated supply chain, we have the
capability to maintain consistent high quality across all corners of Tiirkiye.

We offer our franchisees a rapid return on investment, manageable operations, and a
profitable concept. In 2026, we shall continue to be the primary choice for investors
as we position the Doyuyo chain strongly on the international stage.”

TR I"l.lll'
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Gurme Qitir Tavuk
N 1 Markasi Doyuyo!

- Doyuyo!'nun yatinma ailesine katiimak icin
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basvurularinizi franchise@doyuyo.com
adresine gonderebilirsiniz
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COFFEETAINER 10. YILINDA FRANCHISE

ATAGINI HIZLANDIRIYOR

Tiirkiye'de 2016 yilinda kurulan kahve markasi Coffeetainer, 10. yilini kutladigi
2026'da 6zel franchise kampanyasiyla girisimcilere yeni firsatlar sunuyor. Antalya
merkezli igiincii nesil kahve markasi Coffeetainer, yenilikgi konsepti ve giiclii marka
kimligiyle Tiirkiye genelindeki biiyimesini hizlandirirken, kurulusunun 10. yilinda
franchise atagini yeni bir seviyeye tasiyor. Kisa siirede sadik bir miisteri kitlesi
olusturan marka, bugiin girigimciler icin dikkat ceken bir yatinm modeline déniismils
durumda.

10. yila dzel franchise firsati

Coffeetainer, 10. yilini girisimcilerle birlikte kutlamak amaciyla sinirli siireli 6zel bir
bayilik kampanyasi baslatti. Bu kampanya kapsaminda franchise yatirim sartlarinda
avantajli kosullar sunularak, markaya katiimak isteyen yeni yatinmeilar igin dnemli
firsatlar olusturuluyor. Marka yetkilileri, 10. yilin sadece bir kutlama degil, ayni
zamanda agresif bilylime ve yayginlagsma yili olacagini vurguluyor.

Konteyner mimarisinde yenilikci kahve deneyimi

Klasik kafe anlayigindan farkli olarak gelistirdigi modern konteyner magaza konsepti
ile dikkat ceken markanin bu modeli sayesinde magazalar hizli kurulabiliyor, yatirm
maliyetleri optimize ediliyor ve farkli lokasyonlara kolayca adapte olunabiliyor.

Premium kahve, global cekirdekler
Coffeetainer meniisiinde Guatemala, Etiyopya ve Yemen gibi kahve iiretiminde dne
cikan bélgelerden secilen single origin Arabica kahve gekirdekleri bulunuyor.

Girisimciler icin dlceklenebilir franchise modeli

Coffeetainer, gelistirdigi franchise sistemiyle yatirimeilara giiclii ve siirddirilebilir
bir is modeli sunuyor. Marka, 10 yillik birikimini uluslararasi pazarlara tasimayl
hedefliyor.
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COFFEETAINER
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COFFEETAINER NOW IN ITS 10™ YEAR IS SPEEDING
UP ITS FRANCHISE ATTACK

Yénetim Kurulu Baskani Ezgican AYDOGAN

The brand Coffeetainer was formed in 2016, now to celebrate its 10th year in the sector it is offering
new campaigns and opportunities for investors.The center of the brand is in Antalya and now its
3rd generation coffee brand Coffeetainer has brought out a new concept, with it and its strong
brand character it is moving more rapidly to enlarge throughout Turkey and in the 10th year of its
formationis carrying its new franchise method to higher degrees In only a short time the brand
achieved a faithful consumer group but today together with investors has turned into a model
which attracts lots of attention,

The 10" year special franchise opportunity

Coffeetainer has,in its 10th year, to celebrate together with its entrepreneurs, brought out a
special dealer campaign however this will only be for a limited time span.The campaign will
offer advantageous terms for those new entrepreneurs who wish to join the brand. The Company
officials state.This is not only a 10th celebration at the same time it is an aggressive enlargement
process.

A more modern coffee process which is positioned in a container

Thisisa coffee shop which differs from the usual shop.lt is positioned in a modern container a
conceptwhich with its position can be rapidly put in place,the investment s used to its maximum
and it can rapidly and easily become adapted to new surroundings.

Premium coffee,global beans
Within the Coffeetainer menu the coffee production main sources are Guatemala, Ethiopia and
Yemen all Arabian beans.

The Franchise model which entrepreneurs can summarize

Coffeetainerwith the system it has developed,can now offer entrepreneur investors a strong and
viable work model while the brand with the experience that their 10 years has given them is now
ready towork in the international field.
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HAYAT KAHVE ILE BASLAR

COFFEETAINER iLE_ EAHVE HER ZAMAN DOGRU YERDE

COFFEETAINER SUBELERI
+ 7 Sube — Antalya

- 1 Sube — Manisa

+ 1 Sube — Azerbaycan
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CigkofteM: CIG KOFTEYI DUNYAYA TASIYAN MARKA e GKOF €

CigkofteM.THE BRAND WHICH HAS BEEN CARRIED TO THE WORLD

CigkofteM Yonetim
Kurulu Baskani
Ahmet GUNER il

Tiirkiye’de cig kofte sektoriiniin 6ncii markasi CigkofteM, giiclii
franchise sistemi, yaygin sube agi ve uluslararasi biiyiime stratejisiyle
geleneksel bir Anadolu lezzetini diinya pazarina tasiyan ve global
Olcekte temsil eden bir marka olarak éne cikiyor.

Tiirkiye’de cig kofte sektdriiniin gelisiminde énemli bir rol iistlenen
CigkaofteM, yillar icinde olusturdugu giiclii marka altyapisi ve sistemli
franchise modeliyle hem Tiirkiye’de hem de uluslararasi pazarlarda
biiyiimesini siirdiiriiyor. Sektdrde bircok ilke imza atan marka; konsept
madaza uygulamalari, alisveris merkezlerindeki yaygin varligi ve yurt
disindaki giiclii yapilanmasiyla cig kofteyi global dicekte temsil ediyor.
CigkdfteM Yonetim Kurulu Bagkani Ahmet Giiner, markanin biiyiime yaklagiminin
stirdirilebilirlik ve giiclii is ortakliklar dizerine kurulu oldugunu belirterek

sunlari séyliiyor: “GigkofteM olarak bilyimeyi yalnizca sube sayisi tizerinden
degerlendirmiyoruz. Dogru lokasyon, dogru franchise partneri ve giiclii operasyonel
yapiile siirdiirilebilir bir biiyiime modeli olusturduk. Sektorde ilk yurt disi sube, ilk
konsept isletme ve ilk AVM subesi gibi bircok yenilige imza atan bir marka olarak bugiin
hem Tiirkiye'de hem de global pazarda giilii bir konuma sahibiz."

Gugli Franchise Altyapisi

CigkafteM, standart operasyon yapisi ve giiglii tedarik sistemiyle franchise
yatinmeilarina sistemli bir is modeli sunuyor. Lokasyon segiminde saha tecriibesini
teknolojik analizlerle birlestiren marka, yapay zeké destekli lokasyon analiz sistemiyle
yatirmeilar icin daha verimli noktalar belirliyor. Diisiik yatirim maliyeti, hizli kurulum
ve yiiksek diriin sirkiilasyonu ise franchise modelinin one cikan avantajlari arasinda yer
aliyor.

Avrupa'da Planh Biiyiime

Tiirkiye'deki giicli konumunu uluslararasi pazarlara tagiyan GigkofteM, dzellikle
Avrupa'da bityimesini planli sekilde siirdiiriiyor. Oniimiizdeki ddnemde Isvicre ve
ispanya gibi yeni girdigi pazarlarda varligin giiclendirmeyi hedefleyen marka, Birlesik
Krallik, Danimarka ve Isvec gibi yeni tilkelere de adim atmayt planliyor. Ayni zamanda
Online satis kanallarini giiclendirerek daha genis bir miisteri kitlesine ulasmayi
amagliyor.
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As a pioneer in Turkey’s cig kofte sector, CigkofteM stands out as a
brand that represents a traditional Anatolian delicacy in the global
market through its robust franchise system, extensive branch
network, and international growth strategy. Playing a vital role in
the evolution of the industry, CigkdfteM continues to expand both
locally and internationally with its solid infrastructure and systematic
franchise model developed over the years. Having achieved
numerous “firsts” including concept stores, a widespread presence
in shopping malls, and strong international positioning the brand has
transformed cig kofte into a global phenomenon.

Sustainable Growth and Strategic Partnerships Ahmet Giiner, Chairman of the
Board at CigkdfteM, emphasizes that the brand’s growth philosophy is built on
sustainability and strong business partnerships: “At CigktfteM, we do not measure
growth solely by the number of branches. We have created a sustainable model
based on the right location, the right franchise partner, and a powerful operational
structure. As the brand behind industry milestones such as the first international
branch, the first concept store, and the first shopping mall outlet, we hold a
formidable position in the global market today.”

Al-Powered Franchise Infrastructure

Offering a standardized operational structure and a robust supply system, CigkdfteM
provides investors with a proven business model. By merging field experience with
technological insights, the brand utilizes an Al-powered location analysis system to
identify the most efficient spots for investors. Low investment costs, rapid setup, and
high product turnover remain the key advantages of its franchise model.

Strategic Expansion in Europe and Digital Growth

Carrying its domestic success to international markets, GigkdfteM is executing
adisciplined expansion plan across Europe. While strengthening its presence in
recently entered markets like Switzerland and Spain, the brand aims to expand into
the United Kingdom, Denmark, and Sweden. Furthermore, CigkofteM plans to reach a
broader customer base by enhancing its online sales channels.
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ON UC ULKEDE BUYUYEN BIR GASTRONOMI MARKASI

A GASTRONOMY BRAND GROWING IN THIRTEEN COUNTRIES

m < Bursa Kebap Evi®

Tiirk mutfaginin global temsilcilerinden biri haline gelen Bursa Kebap Evi (BKE), giiclii
franchise is modeliyle bilyiimesini siirdiiren ve yatinmcilar igin yiiksek potansiyel sunan
markalar arasinda one cikiyor. On iic tilkede 175 subeye ulasan marka, hem operasyonel giicii
hem de sirdiiriilebilir biiyiime stratejisiyle uluslararasi arenada dikkat cekiyor.

BKE'nin bilyiime yolculugunun merkezinde franchise modeli yer aliyor. Standartlastirilmis
operasyon yapis, giiclii tedarik zinciri ve Tiirkiye merkezli iretim giicii sayesinde marka,
farkli cografyalarda ayni kaliteyi sunarak yatinmeilar icin giivenilir bir is modeli olusturuyor.
Bu yapi, BKE'yi yalnizca bir restoran markasi dedil, ayni zamanda 6lgeklenebilir bir franchise
ekosistemi haline getiriyor.

AVM'lerde en cok tercih edilen restoran markalarindan biri olarak konumlanan Bursa Kebap
Evi yiiksek miisteri trafigi, giicld marka bilinirligi ve oturmus konseptiyle yatinmeilarin
tncelikli tercihleri arasinda yer aliyor. Esnek franchise modeli, ulagilabilir yatiim maliyetleri
ve anahtar teslim ¢dziimler sunan yapisiyla, yeni yatinmeilar igin sirddiriilebilir ve kérli bir ig
firsati sunuyor.

Marka, 2025 yiliitibariyla yurt diginda actidi yeni subelerle global biiyiimesini hizlandinirken,
Gniimiizdeki dénemde franchise adini daha da genisleterek yeni pazarlara agiimayi hedefliyor.
Bu bilyiime stratejisi, yalnizca sube sayisini artirmay degil ayni zamanda markanin
operasyonel giictinii ve is hacmini kiiresel 6lgekte biyiitmeyi kapsiyor.

Bursa Kebap Evi'nin basarisi, ulusal ve uluslararasi platformlarda aldigi ddiillerle de
tescilleniyor. Marketing Tiirkiye tarafindan gerceklestirilen The One Awards kapsaminda “Yilin
En tibarli Markasi” segilen BKE, kendi kategorisinde birincilik elde ederek marka giciini bir
kez daha ortaya koydu. Ayrica, 2024 yilinda Hizmet ihracatcilari Birligi tarafindan gastronomi
kategorisinde ligiinciliik 6diliine layik goriilen marka, ihracat giicii ve global operasyon
basarisiyla da 6ne cikiyor,

Rekabetin Odiilii, Survivor'da Bursa Kebabi Oldu!

Bursa Kebap Evi'nin marka giictinii pekistiren 6nemli adimlardan biri de medya ve igerik

is birlikleri oldu. Tiirkiye'nin en cok izlenen yarisma programlarindan Survivor Tiirkiye ile
gerceklestirilen is birligi, markanin genis kitlelerle bulusmasini saglad.

Acun Medya i birligi kapsaminda programin 6diil yemegi bélimiinde sponsor olarak yer alan
BKE, milyonlarca izleyiciye ulasarak yiiksek goriiniirliik elde etti. Yarismacilarin yogun ilgisi ve
izleyicilerin giiclil geri dontisleri, markanin lezzet algisini ve bilinirligini Gnemli 6lciide artirdi.
Yayin sonrasinda sosyal medya ve dijital mecralarda olusan yiiksek etkilesim, Bursa Kebap
Evi'nin hedef kitlesiyle kurdugu bag giiclendirirken, marka iletisimi agisindan da etkili bir
ornek olarak dne cikt1.

Franchise ile Giiclenen Global Operasyon

Bursa Kebap Evi'nin bilyiime stratejisinin temelinde, giiclii ve siirdiiriilebilir bir franchise
yapisi yer aliyor. Tiirkiye'den yonetilen tedarik ve diretim giici sayesinde tiim subelerde
standart kalite korunurken, yatirnimcilar icin operasyonel riskler minimize ediliyor.

Marka; Avrupa, Orta Dogu ve diger hedef pazarlarda franchise yapilanmasini genisleterek,
global 6lcekte daha giiclii bir oyuncu olmayr hedefliyor. Bu dogrultuda gelistirilen esnek

is modeli, farkl yatinimei profillerine hitap ederken, hizli kurulum ve operasyonel destek
avantaji sunuyor.

Bursa Kebap Evi, giiclii marka algis, yiiksek operasyon standardi ve franchise odakli biiyiime
yaklasimiyla, gastronomi sektdriinde yatirim yapmak isteyenler icin cazip ve siirdiiriilebilir bir
is modeli sunmaya devam ediyor.
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Bursa Kebap Evi (BKE), which has become one of the global representatives of Turkish cuisine,
stands out among brands that continue to grow with a strong franchise business model and offer
high potential for investors. Reaching 175 branches in thirteen countries, the brand attracts
attention in the international arena with both its operational strength and sustainable growth
strategy.

At the heart of BKE's growth journey is its franchise model. Thanks to its standardized operational
structure, strong supply chain, and Turkey-based production capacity, the brand offers the same
quality in different geographies, creating a reliable business model for investors. This structure
makes BKE not just a restaurant brand, but also a scalable franchise ecosystem.

Positioned as one of the most preferred restaurant brands in shopping malls, Bursa Kebap Eviis
among the top choices of investors with its high customer traffic, strong brand awareness, and
established concept. With its flexible franchise model, accessible investment costs, and turnkey
solutions, it offers a sustainable and profitable business opportunity for new investors. The
brand is accelerating its global growth by opening new branches abroad by 2025, and aims to
expand its franchise network and enter new markets in the coming period. This growth strategy
encompasses not only increasing the number of branches but also expanding the brand's
operational strength and business volume on a global scale.

Bursa Kebap Evi's success is also recognized by the awards it has received on national and
international platforms. Selected as the “Most Reputable Brand of the Year" within the scope of
The One Awards organized by Marketing Tiirkiye, BKE won first place in its category, once again
demonstrating its brand strength. In addition, the brand, which was awarded third place in the
gastronomy category by the Service Exporters Association in 2024, stands out with its export
strength and global operational success.

The Reward of Competition: Bursa Kebab on Survivor!

One of the important steps that reinforced Bursa Kebap Evi's brand strength was its media and
content collaborations. The collaboration with Survivor Turkey, one of Turkey's most watched
competition programs, enabled the brand to reach a wide audience. As a sponsor of the award
dinner segment of the program in collaboration with Acun Medya, BKE reached millions of
viewers, achieving high visibility. The intense interest from the contestants and strong feedhack
from the viewers significantly increased the brand's perception of taste and awareness. The high
level of interaction on social media and digital platforms after the broadcast strengthened Bursa
Kebap Evi's bond with its target audience and stood out as an effective example in terms of brand
communication.

Global Operation Strengthened by Franchising

At the core of Bursa Kebap Evi's growth strategy lies a strong and sustainable franchise structure,
Thanks to its supply and production power managed from Turkey, standard quality is maintained
inall branches, while operational risks for investors are minimized. The brand aims to become a
stronger global player by expanding its franchise structure in Europe, the Middle East, and other
target markets. The flexible business model developed in this direction appeals to different
investor profiles while offering the advantage of quick setup and operational support. Bursa
Kebap Evi continues to offer an attractive and sustainable business model for those wishing

to invest in the gastronomy sector, thanks to its strong brand perception, high operational
standards, and franchise-focused growth approach.
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YANLIS LOKASYONUN BEDELI YILLARCA ODENIR Q@ GeoMarketing

Bir sehir, yalnizca sokaklardan ve tabelalardan ibaret degildir. Her
caddenin altinda demografik yogunluk, harcama potansiyeli, rekabet
baskisi ve erisim dinamikleri gibi gériinmeyen katmanlar bulunur.
Franchise yatinmlarinda asil fark, iste bu katmanlari okuyabilme
becerisinde ortaya cikar.

Bugiin zincir markalar igin biiyiime artik yalnizca “iyi bir cadde” bulmakla ilgili
dedildir. Dogru miisteri segmentine, dogru erisim siiresinde, dogru rekabet
yogunlugunda ulasabilmek gerekiyor, clinkii yanlis lokasyon karari yiiksek kira, diisik
cirove yillara yayilan operasyonel yiik anlamina gelebiliyor.

Tam da bu noktada Basarsoft Geomarketing devreye giriyor. Geomarketing; pazar,
miisteri ve rekabet dinamiklerini konumsal veriyle analiz ederek franchise markalarina
daha 6ngdriilii biiyiime kararlari aldiran bir analiz platformudur. Peki, lokasyon
kararinizi lgilebilir stratejiye nasil doniistiirebilirsiniz?

« Lokasyonun hedef miisteriyle uyumunu dlciimleme,

« Rakip markalarin bolgesel dagilimini harita iizerinde gorme,

« Yaya ve arag icin mesafe ve siire bazli erisim potansiyeli degerlendirmesi,

« Benzerlik analizi ile mevcutta yiiksek ciro iirettiginiz lokasyonlara benzer
hélgeleri tespit etme.

Tiim bu veriler, lokasyon kararini sezgiden gikarip 6lgiilebilir bir stratejiye dniistiirir.
Franchise sistemlerinde 6lceklenebilirlik kritik bir konudur. Bir sehirde basarili olan
modelin baska bir sehirde ayni performansi gdsterip géstermeyecedi, yalnizca marka
giictiyle dedil o sehrin dinamikleriyle uyumla belirlenir. Veri temelli lokasyon analizi, bu
uyumu dnceden test etme imkani sunar.

Bugiin farki yaratan, daha gok sube agmak degil dogru yerde 6lceklenebilir

sube acahilmektir. Sehrin haritasina bakmak yeterli degildir, asil olan sehrin davranigini
okumaktir,

Yeni sube kararinizdan once Geomarketing Freemium ile sehrin goriinmeyen
katmanlarinda hemen kisa bir kesfe ¢ikabilir, konu hakkinda

web sietmizi ziyaret edebilirsiniz.

IF THE POSITION IS WRONG IT TAKES YEARS TO PAY FORIT

A city is not only built up with shops and signs.On every street there
is @ demographic density,the stress of competition and the arrival
dynamics which make up the unknown factors.It is at that point that
the capacity of the Franchise investor is seen and measured.

Today the chain brands are not simply interested in finding a good street.There is
the correct segment of customers,the amount of time required to arrive there and
enough of the competition founded there,as the choice of the wrong premises or the
high rent,the small turnovers all result in their operational weight being an ongoing
problem.

[tis exactly at this point that Basarsoft Geomarketing should enter the field.it is
Geomarketing which has the ability to analyze the market,the customers and all such
subjectsin other words it is a platform which analyzes totally all such subjects prior
to the final decision of position being taken when a new Franchise branch will be
going into business.

Great but how can you use the strategies when the location is to be finally chosen?

. The goal of the location being correct for the type of customer’

. The competing brands must be viewed on a map of the district

. Evaluation of distance and time to arrive there for pedestrians or cars,
. A comparison must be made with similar locations and districts.

All this advice makes the decision a more measurable one asit is turned into a
strategy.

Being able to correctly make estimations for your franchise location is an extremely
critical subject.One brand system may be very successful in one city but not have the
same success elsewhere this is not simply the strength of the brand itself it could be
that the dynamics simply do not match.With data at the foundations the suitability
can be tested prior to the action.

In today's market making a difference is not simply opening more positions nor is
it simply looking at a map of the city the true strength is being able to measure the
behavior of the city.

The solution is prior to taking a decision about your new branch you should visit it
together with Geomarketing Freemium which can also point out unseen problems.
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KOZA CORBA GELENEKSEL LEZZETTEN

KARLI YATIRIMA

o

Yonetim Kurulu Baskani E I 'd .

Abdurrahman AKMAZ

Sistemli, disiplinli ve 6lceklenebilir bir franchise yapisinin basarili
bir temsilcisi olan Koza Corba markasi hakkinda Abdurrahman
Akmaz ile konustuk.

Koza Gorba’nin franchise sisteminden soz eder misiniz?

Anadolu'nun koklil corba kiltiirini yalnizca bir iiriin olarak degil bir yagam tarzi, bir
bulusma noktasi ve siirdiriilebilir bir is modeli olarak ele aldik. Bugiin geldigimiz
noktada Koza Gorba, sadece bir restoran markasi degil ayni zamanda sistemli, disiplinli
ve Olgeklenebilir bir franchise yapisinin basarili bir temsilcisidir. Franchise sistemimizi
olustururken en bilyiik 6nceligimiz her subede ayni kaliteyi, ayni lezzeti ve ayni miisteri
deneyimini sunabilmek oldu. Bu dogrultuda merkezi {iretim giicimiizil, standart
operasyon siireclerimizi ve giiclii tedarik zincirimizi sistemin temel taglari haline
getirdik. Yatinmcilarimiz icin karmastk olmayan, ydnetilebilir ve kérli bir model kurarken;
miisterilerimiz igin ise giiniin her saatinde ulasilabilir, giivenilir ve lezzet odakli bir marka
deneyimi olusturduk.

Koza Gorba'yi digerlerinden ayiran dzellikler nelerdir?

Koza Corba'min en biiyiik farki geleneksel bir {iriinii inovatif bir is modeline
donstiirmesidir. Tiirkiye'de corba kiiltiriini franchise sistemine entegre eden oncii
markalardan biri olarak, bu alanda standartlari belirleyen bir yapi kurduk. Egitimden
operasyona, pazarlamadan lokasyon secimine kadar tiim siireglerde yatinmeilarimizin
yaninda yer aliyor; birlikte bilyiiyen bir ekosistem olusturuyoruz.

Markanin subelesmesi hakkinda bilgi verir misiniz?

Bizim igin her sube, sadece bir satig noktasi degil markamizin temsil edildigi bir deger
merkezidir. Bu nedenle franchise yapimizda siirdiiriilebilirlik, kalite kontrol ve marka
biitiinliigi en 6nemli 6nceliklerimiz arasinda yer alir. Dijital altyapimiz, operasyonel
denetimlerimiz ve siirekli gelisen is modelimiz ile yatinmcilarimizin basarisini
destekliyoruz.

Yeni hedefleriniz ve dncelikleriniz nelerdir?

Oniimiizdeki ddnemde hedefimiz Koza Gorba'y: Tiirkiye genelinde daha genis bir ag ile
bulusturmaktir. ok sube agmak yerine karli ve yiiksek kalitede sube agmak bizim en
dnemli dnceligimizdir.
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(©7 ACORBA

KOZA CORBA: FROM TRADITIONAL FLAVOR TO A PROFITABLE INVESTMENT

We spoke with Abdurrahman Akmaz, a successful representative of
the systematic, disciplined, and scalable franchise structure of the
Koza Corba brand.

Could you tell us about Koza Corba’s franchise system?

We approached Anatolia's deep-rooted soup culture not merely as a product, but as a
lifestyle, a meeting point, and a sustainable business model. At the point we have reached
today, Koza Corba is not just a restaurant brand — it is also a successful representative of
a systematic, disciplined, and scalable franchise structure. When building our franchise
system, our greatest priority was to deliver the same quality, the same flavor, and the same
customer experience at every branch. To that end, we made our centralized production
capacity, standardized operational processes, and strong supply chain the cornerstones of
the system. While building a manageable and profitable model that is free of unnecessary
complexity for our investors, we created a brand experience for our customers that is
accessible, reliable, and flavor-focused at any hour of the day.

What sets Koza Corba apart from the rest?

Koza Corba's greatest distinction is its transformation of a traditional product into an
innovative business model. As one of the pioneering brands to integrate soup culture in
Turkey into a franchise system, we have built a structure that sets the standards in this field.
From training to operations, from marketing to location selection, we stand by our investors
at every stage — creating an ecosystem that grows together.

Could you give us some information about the brand’s branch expansion?
For us, every branch is not merely a point of sale, but a center of value where our brand is
represented. For this reason, sustainability, quality control, and brand integrity are among
our most important priorities within our franchise structure. We support our investors’'
success through our digital infrastructure, operational audits, and continuously evolving
business model.

What are your new goals and priorities?

In the period ahead, our goal is to bring Koza Corba together with a wider network across
Turkey. Rather than opening many branches, opening profitable, high-uality branches is our
most important priority.
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ESTO FRANCHISE SISTEMI ILE BUYUYOR

ESTO IS GROWING WITH ITS FRANCHISE SYSTEM

Esto, Tiirk mutfaginin damak catlatan lezzeti olan lahmacunu 30 yillik sektdr deneyimiyle,
geleneksel yéntemlerden vazgegmeden ve giiniimiiz kosullariyla harmanlayarak, yurt
icinde ve yurt disindaki subelerinde yatinmeilar igin cazip bir firsat haline getiriyor.

Yeni subeler, bol kazanclar

istanbul, Edirne, Tekirdad, Eskisehir, Yalova, Bursa ve Ankara'da 30'dan fazla subemizle
operasyonlarimizi siirdiirtirken, franchise sistemiyle bilyimeye devam ediyoruz. Tim
operasyonel gereksinimleri giiglii lezzetlerimizle birlestirerek yatinmcilarimizin
karliigini esas alan, verimli ve siirdiirtilebilir bir yatinim modeli olusturduk. Sizlerin de
kolayca isletebilecedi bu sistemle yatiniminizi kisa siirede geri kazanmaniz ve karliiginizi
artirmanizicin hazinz.
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Yoénetim Kur‘ulu Baskani
Ramazan GIMEN

Esto, with 30 years of industry experience, combines traditional methods with modern
approaches to create lahmacun, a mouthwatering delicacy of Turkish cuisine, making it an
attractive opportunity for investors inits branches both domestically and internationally.

New Branches, High Profits

While continuing our operations with more than 30 branches in Istanbul, Edirne, Tekirdad,
Eskisehir, Yalova, Bursa, and Ankara, we are growing with our franchise system. By
combining all operational requirements with our strong flavors, we have created an efficient
and sustainable investment model that prioritizes the profitability of our investors. We are
ready to help you recoup your investment quickly and increase your profitability with this
system, which you can easily operate.
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FRANCHISE
SISTEMLERINDE 5,

SEFFAFLIK

TRANSPARENCY IN
FRANCHISE SYSTEMS »

ilhamerkon@gmail.com

Franchise Sisteminde dogru yénetimin Markalarin uzun vadeli basarisinda en dnemli
etken oldugunu belirtmeliyim. Ozellikle tilkemizde hizli biiyiyen Franchise Markala-
rinda 8nemli ve en biyiik sorunlar, genellikle mali seffaflik ve iletisim konularinda
yapilan hatalar ve eksikliklerinden kaynaklanmaktadir.

Franchise Sistemlerinde;

Aciklik ve seffaflik, Finansal, Operasyonel, Performans Verilerinin degerlendirilmesi
ve Sozlesmesel alanlarda ki diizenlemeler Gnemli belirleyicidir. Bunlardan Franchise
Stzlesmeleri, markalarin kendini korumak adina yapilan dizenlemeleri icermeli, bu
tiir konularin diginda Franchisee alanlara ydnelik tehditler iceren yapida olmamalidir,
Ben her yorumumda Franchise iligkisini; Markayi genis bir aile olarak degerlendirip,
markaya katilan Franchisee leri de, aileye katilan yeni aile fertleri olarak degerlendiril-
meleri gerektiginin altini cizerek, yapinin bu sekilde diizenlenmesinin daha dogru bir
yaklasim oldugunu disiindiigimi dile getiririm.

Dogru Franchise Yonetimlerinde;

Marka ydnetimi yalmz.hir denetci dedil sistem kurucu olmalidir. Egitim ve Destek
siireklilik icermelidir. Isletmeci yatinmeilar (Franchisee) sisteme yénelik gelitirici
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| would like to emphasize that proper management within a franchise system is one of the
most critical factors for the long-term success of brands. Particularly in rapidly growing
franchise brands in our country, the most significant challenges often arise from mistakes and
shortcomings related to financial transparency and communication.

In franchise systems, transparency and openness, along with the evaluation of financial,
operational and performance data, as well as well-structured contractual arrangements are key
determinants of success. Franchise agreements should primarily include provisions designed to
protect the brand; however, they should not be structured in a way that contains threats toward
franchisees beyond such protections. In my assessments of franchise relationships, | often
underline that a brand should be viewed as an extended family and franchisees who join the
brand should be considered as new members joining that family. Structuring the system with
this mindset, | believe, represents a more appropriate and sustainable approach.

In effective franchise management, brand leadership should not act merely as an auditor but
rather as a system builder. Training and support must be continuous. Franchisee operators
and investors should feel comfortable expressing their constructive and complementary ideas
regarding the system. Such feedback should be carefully considered by brand management and



ve tamamlayict yorumlarini rahatlikla dile getirebilmelidir. Bu tiir talepler Marka Yg-
netenleri tarafinda dikkate alinmali ve katacagi degerler konusunda seffaf analizler
yapilabilmelidir. Lojistik destek, tedarik kaynaklar ile ilgili stratejiler, uygulama poli-
tikalari acik bir sekilde paylasiimali ve bu konuda adil bir yonetim anlayisi olusturul-
malidir. Giic dengeleri korunmali, bu tiir analizler stireklilik gdstermelidir,

Saijlikli bir Franchise Sistemi icin;

Tiim Mali akislar dogu analizler degerlendirilip raporlanmalidir. K&rlilik Franchise
sisteminin en Gnemli bilesenidir. Kazandirmayan higbir marka Franchise edilemez,
ediliyor ise uzun vadeli olmasi miimkiin olamadidi gibi Markanin yok olmasina da
neden olabilir.

Egitim sisteminin, Markanin devamliligi ve Kalitenin siirdiiriilebilmesi igin cok Gnemli
oldugunun bir kez daha altini gizmeliyim. Egitim sisteminin giicti, Operasyon ekibinin
elini sahada daha giiclii kilacaktir. Bu giic, Franchisee lere verilecek destekler ile ope-
rasyonel denetlemeler hir arada degerlendirildiginde, markanin her noktasinda ayni
kalite standartlarinin yaninda ayni dili konusan bir anlayis olusmasini saglayacaktir.
Yukarida kisaca degindigim gibi Franchise Sozlesmeleri Markalarin kendilerini koru-
mak adina tek tarafli olarak diizenlense de kesinlikle giiven barindirmalidir. Tuzaklar
degil. Bir dider dnemli konunun da diizenli iletisim oldugunu belirtmeliyim. Dogru
iletisim dogabilecek bazi 8nemsiz konularin daha bilyimeden onlenebilecedi gibi
karsilikll sayginin korunmasi igin de Gnemlidir. Her ne kadar giiniimiizde iletisim
kaynaklari cok cesitlenmis olsa da yazili iletisim hala kaliciligin korumakta ve yanlis
anlasiimalari engellemektedir,

Franchise sistemlerinde yapilan en Gnemli hatalari kisaca belirterek
yazimi noktalamak istiyorum.

Yanlis belirlenen Royalty oranlari, Reklam Fonu olarak alinan bedellerin belirsiz kul-
lanimi, ayni ve yakin blgede birbirlerinin pazarini ortak olacak, pastayi bolecek sube
acilislan. Franchisee kérliligini dikkate almamak. Yapilan hatalar var ise bu tir sorun-
lari, zamaninda Franchisee yi uyararak diizenleyici ve giiven veren ¢dziimler iiretmek,
operasyonel destekler vermemek olarak belirlemek isterim.

Franchise Sistemi Markanin Yaratti§i Degerlerin dogru olarak secilen Yatinmc aday-
lar ile Dodjru Lokasyonlarda agilan isletmeleri, Actklik ve Dilriistlik ilkeleri ile payla-
sildigi durumlarda;

Basari Gercek bir Deder olarak karsimiza gikar.

DANISMANLIK = CONSULTANCY

transparent analyses should be conducted to evaluate the value these contributions may add.
Logistical support, supply chain strategies and implementation policies should be
communicated clearly and a fair management approach must be established in these areas. The
balance of power within the system should be maintained and such analyses should be carried
out continuously.

For a healthy franchise system, all financial flows must be properly analyzed and reported.
Profitability is one of the most essential components of any franchise system. A brand that does
not generate profit cannot be franchised successfully; if it is, sustainability becomes unlikely
and it may ultimately lead to the decline or disappearance of the brand.

It is also important to emphasize once again that the strength of the training system is crucial
for ensuring brand continuity and maintaining quality standards. A strong training system
empowers the operations team in the field. When combined with operational supervision and
the support provided to franchisees, this strength helps ensure consistent quality standards and
ashared operational understanding across all locations of the brand.

As briefly mentioned above, although franchise agreements are often structured unilaterally to
protect the brand, they must certainly be built on trust, not traps.

Another essential factor is reqular communication. Effective communication helps prevent
minor issues from escalating and is also vital for maintaining mutual respect. Although
communication channels have diversified significantly today, written communication continues
to preserve its importance by ensuring clarity and preventing misunderstandings.

In conclusion, | would like to briefly highlight some of the most common mistakes made in
franchise systems

Incorrectly determined royalty rates, the unclear use of funds collected as advertising
contributions, opening new branches in the same or nearby regions that divide the market and
compete with existing franchisees, and failing to consider franchisee profitability. Additionally,
when mistakes occur, failing to address them in a timely manner by warning franchisees,
providing corrective solutions that build trust and offering operational support can create
further problems within the system.

When the value created by a franchise system is shared with carefully selected investors and
implemented through businesses established in the right locations, quided by the principles of
transparency and honesty, success emerges as a genuine and lasting value.

T

www.franchisedunyasidergisi.com 39 .



AKTUEL » CURRENT

KONUKLAR KOFTE: 50 KILODAN 1 TONA

SIMDI SIRA TUM TURKIYE'DE!

Lezzetin, giivenin ve siirdiiriilebilir biiyiimenin adi: Konuklar Kofte.

Miitevazi bir baslangicla giinliik 50 kilo {iretimden yola ¢ikan marka, bugiin giinde 1 ton
satig hacmine ulasarak sektdrde giiclil bir basari hikayesine imza atiyor,

2014 yilindan itibaren ivme kazanan bu bilyiime; kaliteye, dogallija ve giivenilir tiretime
verilen Gnemin bir sonucu. Ankara'da baslayan yolculuk, Istanbul’a uzanarak markay!
daha genis kitlelerle bulusturdu. Konuklar Kofte'nin farki yalnizca lezzetinde degil;
{iretim giiciinde de sakli. Kendi ciftliginde yetistirilen hayvanlar ve yiiksek standartlarda
etisleme siireci sayesinde diriinler dogrudan kaynagindan, katkisiz ve giivenilir sekilde
hazirlaniyor. Uriinlerde aroma artirici, soya, katki maddesi ve mekanik kiyma bulunmaz.
Bu da markayi sektérde ayricalikli bir konuma tagir,

GUCLU VizYON, SAHADAN GELEN LiDERLIK

Konuklar Kofte'nin yiikselisinin arkasinda, isi sahada bilen ve iiretimin her asamasina
hakim bir liderlik var.

Genel Miidir Ozgiir Caliskan, markanin basarisini net bir ilkeye bagliyor:

“Iyi kb ftenin sirm kaliteli ettir.”

Ancak Galigkan'a gére farki yaratan detay, etin nasil kullamildigr:

“Biz etlerimizi dinlendirdikten sonra ‘burasindan antrikot, surasindan

bonfile gikar' demeyiz.

Etin tamamini koftede kullaninz. Giinki her parga degerlidir. Bu yaklagim bize hem
standart hem de siirekli yiiksek kalite saglar."

Bu vizyon, Konuklar Kgfte'yi sadece bugiiniin degil, gelecegin giiclii markalarindan biri
yapma yolunda ilerletiyor.
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KONUKLAR KOFTE: FROM 50 KILOS TO 1 TON NOW IT'S ALL OF TURKEY'S TURN!

GOMEN . 2014

KONUKLAR
KOFTE

Genel Mudir - ©ZGUR GALISKAN

The name of taste, trust, and sustainable growth: Konuklar Kofte.

Starting with a humble beginning and a daily production of 50 kilos, the brand has now
reached a daily sales volume of 1ton, creating a strong success story in the sector.

This growth, which gained momentum from 2014 onwards, is a result of the importance
given to quality, naturalness, and reliable production. The journey that started in Ankara
extended to Istanbul, bringing the brand to a wider audience.

The difference of Konuklar Kofte lies not only in its taste but also in its production power.
Thanks to the animals raised on its own farm and the high-standard meat processing
process, the products are prepared directly from the source, without additives and in a
reliable way. The products do not contain flavor enhancers, soy, additives, or mechanically
minced meat. This gives the brand a privileged position in the sector.

STRONG VISION, LEADERSHIP FROM THE FIELD

Behind the rise of Konuklar Kofte lies a leadership that knows the business on the ground
and is proficient in every stage of production. General Manager {zgiir Caliskan attributes the
brand's success to a clear principle:

“The secret to good meathalls is quality meat.”

However, according to Caliskan, the detail that makes the difference is how the meat is used:
“After resting our meats, we don't say, ‘take sirloin from here, tenderloin from there.’

We use the whole meat in the meatballs. Because every piece is valuable. This approach
provides us with both standard and consistently high quality.”

This vision is propelling Konuklar Kfte towards becoming one of the strong brands not only
of today but also of the future.
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/ KONUKLAR

KOFTE ‘
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" FRANCHISE ZAMANI!

Konuklar Kéfte, gii¢lii markasi ve knmtlunmr!f; modeliyle bilyiimesini
franchise ortaklariyla birlikte siirdiriiyor.

NEDEN

KONUKLAR KOFTE
FRANCHISE?

£

50 kg'dan giinde 1 tona uzanan
gergek biiylime hikayesi.

K

I(endl .ﬂre.rti.m. ul.t.j.rupm ile
siirdiiriilebilir kalite.

<

JKSEK KARLILIK POTANSIYELI
Talebi yiiksek, hizh dénen iriin grubu,
Dogallik ve lezzet odakh
gleld alg.

K

Kurulumdan isletmeye kadar
destek sistemi.

SINIRLI SURELI BUYUK FIRSAT

FRANCHISE BEDELI YOK!

Konuklar Kofte, daha fazla girisimciye ulasabilmek adina
sinirh streyle franchise bedeli almadan is ortakligi sunuyor.

- SIZ DE BU BASARININ PARCASI OLUN!
o ,; _ Konuklar Kifte ile sadece bir is dedil, biiyiilyen ve kazandiran bir markanin pargasi olursunuz.
“FRANCHISE BASVURU: 0535 745 70 57

: www.konuklarkofte.com
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Hamburger tepsileri 17=25 cm ve 24x33 cm olmak Ozere iki boy mevouttur

TEPS| SEKTORUNDE ONCU FIRMA: ALMETAL

Kurulus yili 1968 olan Almetal, Tiirkiye’de tepsi sektériinde 50 iilkeye Almetal was founded in 1968 and is now the one in the Turkish tray sector
ihracat yapan bir firmadir. Uluslararasi standartlara uyum ve tiim which exports to 50 countries.It conforms to international standards and
faaliyetlerinde siirekli iyilestirme hedefini g6z éniinde bulunduran aims to always effect it actions in the very best of manners.Almetal with its
Almetal, trettigi, sattigi, gelistirdigi ve ihrac ettigi iiriinleriyle productions, its sales, its developments and the products which it exports
sektdrtiniin oncdi firmalarindan biri olmaya devam ediyor. continue to be a foremost player in its sector.

Biiytik vizyon Great vision

Sektdriin 8ncil sirketlerinden biri olarak tiim diinyaya tepsi ve tava grubu satan Almetal, Asitis one of the foremost in its sector Almetal sells trays and frying items to the whole world,it
(itkemizin hizla gelismesine katkida bulunma, yenilikci ve kaliteli bilyiime hedefiyle continues to enlarge,develop and refineits products and while doing so wishes to be part of the
calismalarini siirdriiyor. is alanlarini Snemli tlciide genisleten sirket, yuvarlak baklava ever widening development of our country.The company has greatly widened its list of products
tepsisi, kare haklava tepsisi, acili ve kaynakli tavalar, unlu mamul iiretim ve sergileme there are now round and square trays for baklava,pans for frying spicy items,making floury
tepsileri, ekmek pisirme tavalari ile genis bir tiriin yelpazesine sahip. Bu driinlerin yani products and exhibiting them,pans to fry bread in fact a whole new range,in addition there are also
sira, tek kullanimlik tava ve tepsiler, ddner firin tepsileri, pizza tepsileri, kiinefe tavalari, trays and pans to be used only once,making Doner Kebap in the oven,pizza trays kunefe friers,cake
kek kaliplar, mutfak irinleri ve dider diriinleriyle genis bir alana hizmet vermektedir. forms kitchen utensils and many other things in fact a very wide choice.One of the most important
Geligimindeki en dnemli adimlardan biri kurumsallasma olan Almetal, sektdr calisanlari steps Almetal has taken is their becoming institutionalized which means for those working

icin katma deger yaratarak tiim faaliyetlerini kurumsal yénetim, miisteri memnuniyeti, inthe sector value is added,all the actions are effected under professional management,the
sosyal sorumluluk ve cevre korumailkeleri ile yiiritmektedir. Firmanin 1968 yilinda baslayan principles of the company are customer satisfaction,social responsibilities and climate protection.
yolculugu, gelisim ve tiretkenlige odakli bilyiime stratejisiyle devam etmektedir. Gevre This company which began its journey in 1968 continues to be focused on its development and
dostu {iriin ve hizmet portfoyinii gelistiren Almetal San. Tic. A.S. cevreci girisimciligini productivity strategies. Almetal San.Tic.A.§ while continuing its production of climate protective
stirdiiriirken rekabet giiciinii artirmaktadir, items,effecting wide choices of them is also greatly increasing its strengths in the market.
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(& ALmeTAL

ENDGSTRIVEL
PiSIRME COZUMLERI

1968’ DEN BERI

HAMBURGER EKMEK YUVARLAK STANDART DELIKLI
TAVALARI BAKLAVA TEPSILERI PiZZA TAVALARI
%99.6 Saf Alliminyum Yanmaz, Yapismaz Kaplama Segenegi Homojen Pisirme
URUNLERIMIZ
« PIZZA TAVALARI « KUNEFE TAVALARI « BAGET TAVALARI
- YUVARLAK TEPSILER « SANDVIG EKMEK TAVALARI « YOGURT TAVALARI
. Kﬁ&ELi BAKLAVA TEPSILERI + BURGER EKMEK TAVALARI = TATLI, BﬁREK, EKMEK VE
- DONER FIRIN TAVALARI + TOST EKMEK TAVALARI HELVA TAVALARI

Daha fazla drlin icin web sitemizi ziyaret edebilirsiniz.

& Lg

%99.6 Saf Aliminyum 50+ Ulkeye ihracat Gida Temas Sertifikal

info@almetal.com.tr www.almetal.com.tr almetal.eu almetal.a.s
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Ahmet TURGUT
Yonetim Kurulu Baskani

Giiclii marka kimligi, kamitlanmis operasyonel sistemi ve merkezi
destek yapisiyla yatinmcilarina giivenli bir is modeli sunan Cajun
Corner ile franchise modeli hakkinda konustuk.

Cajun Corner'in franchise modelini diger

markalardan ayiran en énemli 6zellikler nelerdir?

Cajun Carner franchise modeli, giiclii marka kimligi, kanitlanmis operasyonel sistemi ve
merkezi destek yapisiyla yatinmeilarina giivenli bir is modeli sunmaktadir. Ulusal pazar-
da elde ettigimiz tecriibe sayesinde girisimcilerimiz hazir ve test edilmis bir sistemle yola
clkar. Merkezi tedarik zincirimiz, standart kalite anlayisimiz ve ulusal pazarlama destedi-
miz sayesinde franchise isletmelerimiz hem maliyet avantaji hem de marka giicil elde
eder. Amacimiz sadece sube agmak dedil, siirdiiriilebilir ve karli is ortakliklar kurmaktir,

Cajun Corner franchise yatirimcilarina

hangi destekleri saglamaktadir?

Franchise yatiimeilarimiza kapsamli bir baslangic ve operasyon destegi sunmaktayiz.
isletme ydnetimi, operasyon siiregler, tirtin bilgisi, miisteri deneyimi ve pazarlama
konularinda detayli egitim programlar uygulanmaktadir. Bunun yani sira lokasyon
secimi, magaza kurulum siireci, merkezi satin alma, tedarik yonetimi ve ulusal
pazarlama kampanyalari gibi konularda stirekli destek sagliyoruz. Yatirimeilarimiz,
bagimsiz hareket etmek yerine giiclii bir sistemin parcasi olarak ilerler.

Cajun Corner franchise adaylarinda

hangi kriterleri aramaktadir?

Franchise sorumluluklarinin bilincinde olan, markamizin misyon ve vizyonunu
benimseyen ve isletmesini kendi isi gibi sahiplenebilecek girisimcilerle calismak ilk
onceligimizi olusturuyor. Tercih edilen lokasyonlar ise sehir merkezlerinde, yaya ve
arac trafiginin yogun oldugu bolgeler ile aligveris merkezleridir. Cadde konseptinde
minimum 100 m? AVM konseptinde minimum 70 m? alan gerekmekte olup, baca
problemi bulunmamasi 6nemli bir kriterdir. Dogru yatinmei ve dogru lokasyon ile
siirdiriilebilir basariyr hedefliyoruz.
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Cajun Corner has a strong brand character a proven operational system
and a central support system which result in its being able to offer a
trustworthy work model to investors.We talked of this franchise model
with the Chairman of the Board.

Which are the most important points

which make your brand different to others?

The Cajun Corner franchise model has a strong brand character, a proven operational
systemand a central support system consequently it has the ability to offer to investors
atrustworthy work model.With the experience which we have gained in the international
markets we are able to take to the road with them with a well tested system.Our central
supply chain,our understanding of quality and our international operations are all part of the
advantages of cost and ability of a strong brand However our only ambition is not to simply
open more and more shops it is also to form ongoing and profitable business partnerships.

Which are the advantages that Cajun Corner offers to its investors?
Toour franchise investors we offer an all covering start support system.

This teaches management of operations,operational periods,product knowledge,customer
experience and marketing subjects,these are all covered in detail,additionally the choosing
of position of premises,help during setting up of premises,central buying,management

of supplies,country wide advertising campaigns all are on going.Our investors rather than
acting alone are moving forward as part of an extremely strong system.

Which are the criteria you search for in your franchise candidates?
Qur primary wishes are to have people who understand the responsibilities of franchising,those
who will treat our brands with the vision and mission of their being their own businesses.Our
preferences for locations are in the center of cities,places where both vehicles and people are
many also in shopping centers.For the busy street concept we envisage premises of 100sg.m
whilein Shopping Centers the concept is for premises of 70 sq.m.An important criteria is that
no chimney problem exists on the premises.We look forward to continuing moving successfully
along with the correct partner in the correct location.
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ALTMIS iKi YILLIK BIR MARKANIN FRANCHISE YOLCULUGU

Tatlici Kése Yonetim Kurulu Baskani Muhammet Emin KARAHAN

Tatlici Kése’nin hikdyesi, ustaligin markaya doniistiigii bir yolculuktur.
Temelleri 1960’ yillarda Adana’da atilan Tatlici Kose, bugiin “Meshur
Adana Baklavasi” olarak bilinen lezzetin ortaya ¢ikmasina onciiliik
eden marka olarak bilinir.

Baklava Tiirkiye'de giiclii bir gelenege sahiptir. Ancak her sehrin kendine 6zgii bir
yorumu vardir. Adana baklavasi da bu yorumlardan hiridir ve yillar iginde kendine has
lezzetiyle genis bir kitle tarafindan benimsenmistir. Tatlici Kdse olarak bu lezzetin
dogusunda yer almak, markamizin en dnemli miraslarindan biridir.

ilk yillarda hedef bir zincir kurmak degil, iyi tirin tiretmek ve ustali korumaktr.
Zamanla olusan miisteri giiveni ve farkli sehirlerden gelen talepler markanin biiyiime
stirecini dogal olarak baslatti.

Bugiin Tatlici Kdse, tic kusaktir ayni ustalik anlayisiyla yoluna devam eden bir aile
markasidir. Gelenekten gelen Giretim kiiltirii, yeni neslin vizyonu ve kurumsal
sistemlerle birleserek markanin siirdiiriilebilir biiyiimesini mimkin kilmistir.
Biiyiime siirecinde en 6nemli kararlarimizdan biri franchise modelini dogru bir sistem
iizerine kurmak oldu. Giinkii franchise yalnizca isim hakki vermek degildir. Giiglii bir
franchise yapisinin temelinde standart, denetim ve siirdiiriilebilirlik vardir.

Tatlici Kdse olarak tiim subelerimizde iiriin kalitesinden magaza konseptine

kadar belirli standartlar uygulanir. E§itim, operasyon destegi ve diizenli denetim
mekanizmalari sayesinde miisterilerimiz hangi sehirde olursa olsun ayni Tatlici Kése
deneyimini yasayabilir.

Bugiin Tatlici Kdse, Tiirkiye'nin farkli sehirlerinde faaliyet gdsteren 42

subesiyle biyimesini siirdiirmektedir. Bu biiylimenin temelinde hizli yayilma degil,
markanin degerini koruyan stirdirilebilir bir sistem anlayisi yer almaktadir.

Tatlici Kose icin franchise, sadece bir bilyime modeli dedil; 62 yillik ustalik gelenegini
daha genis kitlelerle bulusturmanin bir yoludur. Giinkii kalici markalar hizli biiyiiyenler
dedil, dodru sistemle bilyiiyenlerdir.
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THE SIXTY TWO YEARS OF A BRAND THAT HAS MADE THIS JOURNEY

This is the Story of Tatlici Kose which was brought into being in the 1960°s
in Adana,and today is known as the “Meshur ( The Famous)

Adana Baklavasi “brand.

In Turkiye baklava is the very strong brand of traditional sweet.

However every city hasits own particular way of making it.Adana is among those and as

the years have gone by it has collected a large number of customers who love its special
flavour.Tatlici Kdse is one of its brands and its flavour has become one of the most important
legacies that is being left.

Inour first years our brand did not have the goal to become a chain we simply wished to
make a good product and protect our mastery However as time passed and client approval
grew and many requests came from other cities to have the right to use our brand name
consequently growth was inevitable. Today at Tatlici Kise we are Three Generations which
share the same understanding and we continue as a family brand.The taste comes from

our ancestors and now with the vision of our new generations with us and the required
infrastructure we have been able to enlarge.

Within the period of our growth one of our most important decisions was to set our
franchising system upon the correct foundations.As giving a franchise is not only giving
abrand name.In a strong system there has to be also strong foundations,checking up and
continuation. At our company every branch has to maintain the same quality standards and
shop concept.Thanks to the education,the operational support and reqular checking we
give our customers,regardless of which city they are in,the ability to enjoy exact Tatlici Kise
flavours. Today Tatlict Kbse works in 42 branches and is still enlarging.Our enlargement is
not simply working quickly it is due to our protecting the value of our brand by the system
we use. Tatlici Kdse does not see franchising as a growth vehicle ; it views it as the manner in
which 62 years of traditional foremanship can be enjoyed by a wider number of people.The
reason being that brands which survive over the long term are not simply quick movers they
are the ones that enlarge by the correct system



Tath Tatl
KAZANIN

1964'de Adana'da dogan ve bolgesinde baklavanin
adi olan Tathc Kose, simdi Turkiye'ye aciliyor.
Gelin, siz de bu tath kazancin ortadi olun.

; Franchise Basvurusu icin: @ tatlicikose.com.tr
', 4445673

E franchise@tatlicikosecom.tr

lathicikose

ee 1964
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TURKIYE'NIN 1 NUMARALI FRANCHISE MARKASI KOMAGENE

KOMAGENE: TURKEY'S NO. 1 FRANCHISE BRAND

g Ekonomist dergisinin 2025 yili “En Biiyiik 100 Franchise” arastirmasina gére

k 0 m age n e Tiirkiye’nin 1 numarali fast food markasi yine Komagene oldu*. Uc bini askin subesiyle
faaliyet gdsteren marka, giiclii franchise agi sayesinde zirvedeki yerini acik ara

korudu. Komagene, diisiik yatirrm maliyeti ve hizli geri doniis saglayan franchise
modeliyle girisimcilerin en cok tercih ettigi markalar arasinda yer aliyor. Yatirimcilarin
yatinmlarini 6-12 ay gibi kisa bir siirede geri kazanabilmesine olanak taniyor. Bu giiclii is modeli sayesinde
marka, franchise talebinin en yiiksek oldugu zincirlerden biri olmayi siirdiriiyor. Etsiz cig ko ftenin
mucidi olarak bilinen Komagene, arge calismalari ve tako, susi, ¢i§ kofte burger gibi inovatif {irtinleriyle
bu topraklarin tatlarina yeni degerler katmaya devam ediyor. Tiirkiye genelindeki 14 bélge deposu ve
150 araclik giiclii soguk zincir filosu sayesinde diriinler, diretildigi andaki tazelik ve lezzetini koruyarak
subelere ulastiriliyor. *Ekonomist Dergisi, Franchise Liderleri Aragtirmasi,
Tarih: 12-25 Ekim 2025

According to Economist magazine’s 2025 “Top 100 Franchises” research, Komagene has once
again been named Turkey’s No. 1 fast food brand*. Operating with over 3,000 branches, the
brand has maintained its leadership by a wide margin thanks to its robust franchise network.
With a business model that offers low investment costs and rapid returns, Komagene remains
a top choice for entrepreneurs. The model enables investors to recoup their initial investment
within a short period of 6 to 12 months. Due to this high-performance strategy, the brand
continues to be one of the most in-demand chains for franchise applications. As the pioneer of
meatless ci kofte, Komagene continues to add value to local flavors through its R&D efforts and innovative
products such as taco, sushi, and cig kofte burgers. Thanks to 14 regional warehouses across Turkey and a
powerful cold chain fleet of 150 vehicles, products reach branches while maintaining the same freshness and
flavor as the moment they were produced. *Economist Magazine, Franchise Leaders Research, Date:
October 12-25, 2025

Bereket Déner, 2026 franchise biiyiime planinda alisveris merkezlerini de odagina aldi. Marka,
hizli ancak kontrolsiiz genisleme yerine siirdiiriilebilir ve yatirrmcisina karlilik saglayan bir
biiyiime modeliyle ilerlemeyi hedefliyor. Bu dogrultuda yiiksek potansiyelli lokasyonlarda,

uzun vadeli bakis agisina sahip yatinmcilarla is birlikleri planlaniyor. AVM ler; yiiksek ziyaretci trafigi,
ongoriilebilir ciro yapisi ve operasyonel standartlarin korunabilmesi nedeniyle stratejide dnemli bir yer tutuyor. Bereket
Déner'i rekabette 6ne gikaran unsurlarin baginda ise veriye dayali operasyon yonetimi ve standart lezzet anlayisi
geliyor. Uretimden servise kadar tiim siireclerin dlciilebilir sistemlerle yonetilmesi, yatinmeilar igin kontrol edilebilir
maliyet ve dngdriilebilir finansal performans sagliyor. Markanin Emaar AVM'deki yatirimiise AVM odakli bilyiime
stratejisinin giiclii bir gdstergesi olarak one cikiyor. Bu yatirim, Bereket Doner'in dlceklenebilir ve siirdiiriilebilir is
modelini ortaya koyan 6nemli bir referans noktasi olarak degerlendiriliyor.

This brand in 2026 according to its planning is effecting enlargements in shopping centers.The brand
intends to enlarge swiftly but in a well controlled manner it intends to have its investors see good profits
so that locations with high potential must be chosen and with their investors they are planning for long
term businesses together as partners. Because the Shopping Centers have a large amount of visitors and that should
offer the ability to maintain a good turn over this is one of their main strategies.One of the most important reasons that
separate Bereket Doner from its competitors is that its management is based on data and the maintaining of standard tastes.
From the moment of the start of production to the serving of it,the timings are all mechanically managed so that the investors
can calculate and control the costs so that a good financial performance can be obtained. The brands Emaar Shopping
Centers investments are seen as signs the shopping center is growing.The Bereket Doners investment with the measurement BEREKET = DONER
ability is viewed as an important reference point for increased value. o
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komagene
SIRADAKI KOMAGENE SUBESI SIZIN OLSUN!

. Komagene ile kendi isinin patronu olmak ¢ok kolay!

. Sektoriin en giiclil, franchise lideri markasi yaninda!

. Komagene lezzetlerinin miidavimi milyonlarca hazir miisteri kitlesi seni bekliyor!
. Franchise giris bedeli ve royalty bedeli yok!

. A’dan Z’ye her liriiniin kapina kadar gelmesinin ayricaligini yasa!

@ Yatinmini 6-12 aylik kisa bir siirede geri kazan!

N

'
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| EstiEin: ¥

Bereket Doner,«’ EMAAR
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Franchise hikayeleri igin
QR kodu okutabilirsiniz.

: FRANCHISE




yutomat

Perakende artik yalnizca iiriin sunma isi degildir. Giiniimiiz diinyasinda
gercek deger; dogru yerde, dogru anda, dogru deneyimi kusursuz
bicimde sunabilme yeteneginde yatmaktadir.

Tilketici beklentilerinin hiz, erisilebilirlik ve akilli céziimler etrafinda yeniden
sekillendigi bu yeni cagda, markalar icin mesele yalnizca goriiniir olmak dedil; giiven
veren, siirdiirtilebilir ve hayatin ritmine uyum saglayan sistemler kurabilmektir.
Yutomat, tam da bu dniisiimiin merkezinde konumlanmaktadir.

Yutomat; geleneksel vending anlayisinin Stesine gecen, teknolojiyi, kullanici deneyimini
ve veri odakli yonetimi tek bir yapida bulusturan yeni nesil bir akilli perakende
ekosistemidir. Her bir Yutomat noktasl, yalnizca satis yapilan bir alan degil, bulundugu
lokasyonun dinamigine uyum saglayan, verimliligi artiran ve markalara yeni nesil bir
temas alani sunan stratejik bir ticaret platformudur.

Uzaktan yonetim altyapisi, lokasyon bazli iiriin optimizasyonu, anlik satis takibi ve
dlceklenebilir operasyon modeliyle Yutomat; yatinmeilar, is ortaklari ve markalar icin
cagin beklentilerine giiclii bicimde yanit veren modern bir ticari ¢6ziim sunmaktadr.

“Yutomat, yarinin perakende standartlarini bugiinden inga eder”

Yutomat'a yalnizca bir makine olarak bakmadiklarini belirten firma, onu, sehir yasamina
entegre olan yeni nesil bir perakende dili; markalar igin giiclii bir vitrin, yatinmeilar igin
dlceklenebilir bir firsat ve kullanicilar icin hayati kolaylastiran akilli bir deneyim alani
olarak konumlandirarak, gelecedin giiclii markalarinin yalnizca iiriin sunanlar degil,
erisimi yeniden tanimlayan, zamani yGneten ve kullanici deneyimini kusursuzlastiran
markalar olacadinin altini giziyor.
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AKILLI PERAKENDENIN YENI REFERANS NOKTASI

THENEW BENCHMARK OF SMART RETAIL

Retail is no longer just about offering products. In today’s world, true value
lies in the ability to flawlessly deliver the right experience at the right time,
in the right place.

In this new era, where consumer expectations are reshaped around speed, accessibility,

and smart solutions, the issue for brands is not just about being visible; it's about building
trustworthy, sustainable systems that adapt to the rhythm of life. Yutomat is positioned at the
very heart of this transformation.

Yutomat is a new generation smart retail ecosystem that goes beyond the traditional vending
concept, bringing together technology, user experience, and data-driven management in
asingle structure. Each Yutomat point is not just a sales area, but a strategic commerce
platform that adapts to the dynamics of its location, increases efficiency, and offers brands a
new generation touchscreen.

With its remote management infrastructure, location-based product optimization, real-time
sales tracking, and scalable operational model, Yutomat offers a modern commercial solution
that strongly responds to the expectations of the era for investors, business partners, and
brands.

“Yutomat builds tomorrow’s retail standards today”

Stating that they do not view Yutomat as just a machine, the company positions it as a

new generation retail language integrated into city life; a powerful showcase for brands, a
scalable opportunity for investors, and a smart experience space that simplifies life for users,
emphasizing that the strong brands of the future will not only be those that offer products,
butalso those that redefine access, manage time, and perfect the user experience.
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TURKIYE'DE PiZZA PAZARINDAKI REKABET GIDEREK ARTIYOR.
PASAPORT PiZZA’YI SEKTORDE FARKLI KILAN UNSURLAR NELERDIR?

Phsaport

THE COMPETITION IN THE PIZZA SECTOR IN TURKIYE IS RAPIDLY INCREASING.
WHAT IS IT THAT MAKES THIS SECTOR DIFFERENT?

Tiirkiye’de pizza sektorii artik hizli tiiketim kategorisinin dtesine gecmis,
giiclii bir marka rekabetinin yasandigi stratejik bir pazar haline gelmistir.
Artan sehirlesme, geng niifus, dijital siparis aliskanliklarinin yiikselisi

ve paket servis kiiltiiriiniin yayginlasmasi sektorii bijyiitmeye devam
etmektedir.

Biz Pasaport Pizza olarak bu dntisiimiin sadece takipcisi dedil, yon veren markalarindan
biri oldugumuza inaniyoruz. Tiirkiye genelindeki yaygin sube agimiz, giiclii franchise
modelimiz ve standartlagsmig diretim stireclerimiz sayesinde sirdirilebilir biiyiimeyi
disiplinli bir sekilde yonetiyoruz. Ayni zamanda yerli bir pizza markas olarak, Tiirkiye'nin
damak zevkini cok iyi biliyor ve bu dogrultuda dirtinlerimizi gelistiriyoruz. Tiim
bayilerimizde pizzalarimizi her giin taze hazirlanan hamurla iiretiyor, kalite ve lezzet
standardimizdan 6diin vermiyoruz. Bizim icin biiyiime sadece yeni bayi agmak dedil; her
noktada ayni kaliteyi, ayni lezzeti ve ayni hizmet standardini sunabilmektir.

Oniimiizdeki siirecte sektdrde belirleyici unsurlar; operasyonel hiz, dijital entegrasyon,
maliyet ynetimi ve marka giiveni olacak. Tiiketici artik yalnizca uygun fiyat degil; tutarli
kalite, hizli teslimat ve giiglii bir marka deneyimi talep ediyor. Biz de bu beklentilere
cevap verecek yatinmlanimizi kararlilikla siirdiiriiyoruz.

Pasaport Pizza'yi sekt6rde farkli kilan en dnemli unsurlardan biri, franchise modelimizde
yatinmei dostu bir yaklagim benimsememizdir. Bayilerimizden ciro payi almayan is
modelimiz sayesinde girigimciler igin daha stirdiiriilebilir ve kazancli bir yapi sunuyor,

is ortaklarimizin bilyimesini destekleyen bir sistem olusturuyoruz. Bu yaklagim,
markamizin hizli ve saglikli sekilde biyiimesinde dnemli bir rol oynarken, bayilerimizin
operasyonlarini daha giiclii ve verimli bir sekilde yénetmelerine de katki sa§lamaktadir.
Hedefimiz yalnizca bilyimek degil; Tiirkiye'nin en itibarli pizza markasi olarak

lider konumumuzu daha da saglamlastirmak. Bayilesme stratejimiz, dijital altyapi
yatinmlarimiz ve {iriin gelistirme galismalarimizla oniimiizdeki donemde sektordeki
payimizi artirmay! hedefliyoruz.
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Genel Mudur Miikremin OZDEMIR

In Tiirkiye the pizza sector has increased to more than even a swiftly
increasing category it has become a strategic market where strong brands
compete against each other.The reasons being- cities are being rapidly
built,we have a youthful population,dijital ordering has become the normal
and the packet culture all are part of the rapid growth of this sector.

We at Pasaport Pizza are not simply viewing this situation,we believe that we are one of the
brands which has been an instigator of it.In Tiirkiye in general we have a wide network,a strong
franchise model and a maintained standard which we follow with discipline.At the same time
asa domestic pizza brand we are greatly aware of the flavours which our people prefer and we
have developed our products accordingly.All our dealers prepare our products with freshly
made dough and we never deviate from our quality and high standards.Enlarging for us does
not simply mean opening another dealer; it means ensuring that all our positions offer the
same quality,the same flavours and the same high standards of service.

In the upcoming period this sector will have its special systems; operational speeddigital
integration,cost management and trustworthy brand.The customer does not only demand a
viable price he/she demands a good quality,a speedy delivery and a strong brand experience.
We,s0 as to supply such demands continue our investments with determination.

One of the most important points that differentiates our brand from others in our franchise
model is our viewing investors as our friends. Our dealers with our model do not take a
percentage of the turnover instead we offer a more profitable method to them it is a system
which supports other branch enlargements.With this approach our brand ensures our brands
swift healthy growth is achieved and our dealers operations are stronger and more productive.
Our goal is not simply to enlarge; rather we wish to strengthen even more our position as

one of the leading,highly respected Tiirkish brands. With our strategy for our dealers,the
investments we have effected in our foundations and our product development work we aim to
increase even more our share of the sector.



Tiirkiye'ninEnitibarh

pasaport pizza

@ www.pasaportpizza.com
www.pasaportpizza.com.fr
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HERKESIN ULASABILECEGI LEZZET: LAHMACUN HOUSE

A FLAVUR ACCESSIBLE TO EVERYONE: LAHMACUN HOUSE

HTHHT (1L [ ||I i
ML (I . . . .

AR A Lahmacun House is a brand created with the aim of combining lahmacun,

one of Anatolia’s most beloved and long-standing flavors, with traditional

craftsmanship and a modern business system.

Lahmacun s not just a dish, but the product of a culinary culture and labor that has continued
for years. As Lahmacun House, we aim to preserve the flavor at the core of this culture and
offer the same quality and standard in every branch.

Our brand is backed by a strong production and supply infrastructure. The dough and filling
products, which are the most important elements of lahmacun, are prepared under hygienic
production conditions and delivered to businesses, thus maintaining the same taste standard
in every branch.

One of Lahmacun House's most important principles is to offer a flavor accessible to
everyone. Therefore, we aim to bring high-quality and delicious lahmacun to a wide audience
by implementing an affordable pricing policy as much as possible.

We aim to grow with our business approach that centers on quality, speed, hygiene, and
customer satisfaction. Our goal is not just to sell lahmacun; it is to create a strong brand that
consistently offers our guests the same taste, the same trust, and affordable prices.

Lahmacun House is a brand where craftsmanship, hard work, and the authentic taste of
lahmacun are accessible to everyone.

Lahmacun House; Anadolu’nun en sevilen ve kéklii lezzetlerinden biri
olan lahmacunu, geleneksel ustalik anlayisi ile modern isletme sistemiyle
bulusturmak amaciyla olusturulmus bir markadir.

Lahmacun yalnizca bir yemek degil, yillardir siiregelen bir mutfak kiltiiriiniin ve emegin
iiriiniidiir. Lahmacun House olarak bu kiiltiiriin 6ziindeki lezzeti koruyarak, her subemizde
ayni kaliteyi ve ayni standardi sunmay! hedefliyoruz.

Markamizin arkasinda giiclii bir iretim ve tedarik altyapisi bulunmaktadir. Lahmacunun
en 6nemli unsurlari olan hamur ve harg driinleri hijyenik iretim kosullarinda hazirlanarak
isletmelere ulastiriimakta, boylece her subede ayni lezzet standardi korunmaktadir.

Lahmacun House'un en dnemli prensiplerinden biri de herkesin ulasabilecegi lezzet
sunmaktir. Bu nedenle miimkiin oldugunca uygun fiyat politikasi uygulayarak kaliteli ve
lezzetli lahmacunu genis kitlelerle bulusturmayl amacliyoruz.

Kalite, hiz, hijyen ve miisteri memnuniyetini merkezine alan isletme anlayisimizla
biiyiimeyi hedefliyoruz. Amacimiz yalmizca lahmacun satmak degil; misafirlerimize
her zaman ayni lezzeti, ayni giiveni ve ulasilabilir fiyatlar sunan giilii bir marka
olusturmaktir,

Lahmacun House, ustali§in, emegin ve gercek lahmacun lezzetinin herkes icin ulagilabilir
oldugu bir markadr.
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GLORIA JEAN'S COFFEES TURKIYE'NIN

FRANCHISE BASARISININ ARKASINDA OLCEK EKONOMiSi VAR
ECONOMIES OF SCALE ARE BERIND GLORIA JEAN'S COFFEES FRANCHISE SUCCESS

Gloria Jean’s Coffees, Turkiye’de 50°den fazla sehirde 240 subede tliketicilerle bulusuyor. Bu yaygin ag ile
Turkiye, markanin global operasyonundaki en blyuk pazari temsil ediyor. Dincerler Group ekosisteminin
sadladigi dlcek ekonomisi ile tedarik ve lojistik avantajlari sayesinde is ortaklarina strdirlebilirlik ve
Ongoralebilirlik sunan marka, bayimesini strdirmekte kararli.

Gloria Jean’s Coffees meets consumers in over 240 branches across more than 50 cities in Turkey. With this extensive
network, Turkey represents the largest market in the brand’s global operations. Thanks to the economies of scale
and supply and logistics advantages provided by the Dincerler Group ecosystem, the brand offers sustainability and
predictability to its business partners and is determined to continue its growth.

Operasyonel Modelle Gelen Biiyiime

“Gloria Jean’s Coffees'te bilyiimeyi dodru bir operasyon modeli iizerine kurma
hedefiyle ilerledik” sozleriyle yaklasimlarini 6zetleyen Gloria Jean's Coffees
Turkiye Operasyon ve Is Gelistirme Genel Midur Yardimaist lker Yildiz, 2012
yilindan bu yana miinhasiran temsil ettikleri markayla bugUn itibariyla 50°den
fazla sehirde 240 subeye ulastiklari bilgisini veriyor. “2025 yilini 36 milyondan
fazla bardak kahve satisiyla tamamladik. Bu sube aduyla, Gloria Jean’s Coffees’in
30 Ulkeyi kapsayan operasyonundaki en blyUk pazari yonetiyoruz” diyor.
“Franchise modelimizde, her subede sdrecimizi magaza acilislariyla birlikte
tlm operasyonu uctan uca yonetebildigimiz bir yapi olarak ele aldik” diyen
Yildiz, kahve tedarikinden kavurmaya, dretimden lojistide kadar bircok kritik
streci Dincerler Group bunyesinde yonettiklerinin altini ciziyor ve ekliyor:

“Bu sayede oncelikle farkli sehirlerde yer alan tim subelerde ayni kaliteyi ve
standardi koruyabiliyoruz.” Franchise modelimizi de bu operasyon yapisinin
(izerine kurguladik. Dolayistyla bayimenin temelinde marka guctimiizle birlikte
surddrulebilir ve kontrol edilebilir bir sistem yer aliyor.
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Growth Achieved Through an Operational Model

Summarizing their approach with the words, “At Gloria Jean’s Coffees, we have
progressed with the goal of building growth on the right operational model,” ilker
Yildiz, Deputy General Manager of Operations and Business Development at Gloria
Jean’s Coffees Turkey, states that they have reached 240 branches in more than 50
cities with the brand they have exclusively represented since 2012. “We completed
2025 with sales of over 36 million cups of coffee. With this branch network, we
manage the largest market in Gloria Jean’s Coffees” operations, which span 30
countries,” he says. “In our franchise model, we have approached the process in each
branch as a structure where we can manage the entire operation end-to-end, starting
with store openings,” says Yildiz, emphasizing that they manage many critical
processes within the Dincerler Group, from coffee supply to roasting, production to
logistics, and adds: “Thanks to this, we can maintain the same quality and standard
inall branches located in different cities.” We have also built our franchise model on
this operational structure. Therefore, at the heart of our growth lies a sustainable and
controllable system along with our brand strength.



DINCERLER

Gloria Jean's Coffees e Operasyon ve

ardimeist ILKER YILDIZ

is Gelistirme Genel Mu

Rekabet Ortaminda Fark Yaratan Unsurlar

Tlrkiye kahve pazari son yillarda hizli buytyen ve rekabetin yogun oldugu

bir yapiya donustl. Bu ortamda fark yaratan unsurlarin basinda operasyonel
streklilik ve yaygin madaza adi geliyor. “Bu tablo karsisinda Gloria Jean’s Coffees
olarak, Turkiye genelinde genis bir magaza agina sahibiz. Bu yapu, farkli sehirlerde
ayni hizmet standardini sunabilmemizi sagliyor ve markayi daha erisilebilir hale
getiriyor. Tuketici beklentileri dedistikce biz de madaza operasyonlarimizi, Urlin
cesitliligimizi ve hizmet streclerimizi bu dogrultuda gtncelliyoruz” aciklamasini
yapan Yildiz, odak noktalarini ise, “Her lokasyonda ayni kaliteyi sunarken
operasyonel verimliligi korumak” sozleriyle dzetliyor.

Giiglii Tedarik ve Entegre Ekosistem

“Dincerler Group olarak yaptigimiz yatinmiarla Gloria Jean’s global
operasyonunda ayricalikli bir merkez konumundayiz” ifadelerini kullanan

Yildiz grubun operasyonel giictnil ise séyle acikliyor: “Dincerler Group
ekosisteminin endustriyel kalbi olan Dincerler Roastery’de, yillik 3 bin ton kahve
isleme kapasitesiyle, Turkiye'deki madazalarin yaninda Gloria Jean's’in diinya
genelindeki 25 Ulkesinin kahve tedarikini dogrudan sagliyoruz. Bu 6lcekte

bir tedarik, diinyanin énde gelen 2 kahve borsasinda cok etkin bir satin alma
operasyonu ile mimkiin oluyor. Bu 6lcek sayesinde, iklim, jeopolitik riskler ve
makroekonomik gelismelerle dalgalanan kahve fiyatlar karsisinda risklerimizi
optimize edebilecek bir glice sahibiz.”

Ayni dlcek ekonomisi avantajlarini, her tlrlt sarf malzemesinin, ekipmanin,
dekorasyon elemani tedarikinde de ayni sekilde Gretebildiklerini vurgulayan
ilker Yildiz, “Gloria Jean’s subesi acmak Uzere yatinm yapan is ortaklarnimiz

bu ekosistemin bir parcasi olarak bu tedarik glciintin avantajlariyla daha
surddrdlebilir, daha 6ngorlebilir ve daha rekabetci bir is modeli ve bilanco yapisi
ile calisabiliyor” sozleriyle kurguladiklari is modelinin yatirmcilara sunduklarina
isaret ediyor.

Franchise Yapisinda Siireklilik ve Marka Giicil

Bunun yaninda personel egitimi, saha destegdi ve dizenli denetim
mekanizmalariyla franchise operasyonlarini sirekli zinde tuttuklarini sdyleyen
Gloria Jean's Coffees Turkiye Operasyon ve Is Gelistirme Genel Mid(r Yardimcisi,
yatinmcilar agisindan en kritik basart kriterlerinden bir digerinin ise marka guictl
oldugunu séyleyerek “Bu konuda tevazu gostermeyecedimiz olctide iyi bir
noktadayiz” diyor.

Bilyiime Vizyonu ve Yeni Nesil Kahve Kiiltiirii

Turkiye, Gloria Jean’s ile baslayan yeni nesil kahve kltlriind cok biyik hevesle
sahipleniyor. Ozellikle Z kusad icin kahve, sosyal bulusmalarin, ortak is yapma
veya ders calisma seanslarinin ve keyifli vakit gecirmenin merkezinde yer aliyor.

Turkiye'nin, dunyanin en biyik markal zincir kahve pazari olan Avrupa icerisinde
en yiksek buytme oranina sahip lke oldugunun altini cizen Yildiz, bunun da
Turkiye'de kahve zincirlerinin blyime potansiyelinin devam ettigini gosterdidine
dikkat cekiyor. Hedeflerini

“Biz de bu dogrultuda yeni sehirlerde ve dogru lokasyonlarda subelesmeyi
strdirecegiz” sozleriyle dzetliyor.

Factors That Make a Difference in a Competitive Environment

The Turkish coffee market has transformed into a rapidly growing and highly
competitive structure in recent years. In this environment, operational continuity and
a widespread store network are among the factors that make a difference.

“Given this situation, as Gloria Jean's Coffees, we have a wide network of stores
throughout Turkey. This structure allows us to offer the same service standard in
different cities and makes the brand more accessible. As consumer expectations
change, we update our store operations, product range, and service processes
accordingly,” explained Yildiz, summarizing their focus as, “Maintaining operational
efficiency while offering the same quality in every location.”

Strong Supply and Integrated Ecosystem

“As Dincerler Group, we hold a privileged central position in Gloria Jean’s global
operations thanks to the investments we have made,” said Yildiz, explaining the
group’s operational strength as follows: “At Dincerler Roastery, the industrial heart
of the Dincerler Group ecosystem, with an annual coffee processing capacity of
3,000 tons, we directly supply coffee to Gloria Jean’s stores in Turkey as well as to
25 countries worldwide. A supply of this scale is made possible through a highly
efficient purchasing operation on the world’s two leading coffee exchanges. Thanks
to this scale, we have the power to optimize our risks in the face of fluctuating coffee
prices due to climate, geopolitical risks, and macroeconomic developments.”

Highlighting that they can produce the same economies of scale advantages in the
supply of all kinds of consumables, equipment, and decorative elements, ilker Yildiz
stated, “Our business partners who invest in opening Gloria Jean’s branches can work
with a more sustainable, predictable, and competitive business model and balance
sheet structure by being part of this ecosystem and benefiting from this supply
chain.” He thus pointed to the business model they offer to investors.

Continuity and Brand Strength in the Franchise Structure

In addition, stating that they keep their franchise operations constantly vibrant with
personnel training, field support, and regular audit mechanisms, the Deputy General
Manager of Operations and Business Development at Gloria Jean’s Coffees Turkey
said that another critical success criterion for investors is brand strength, adding, “We
are in a very good position in this regard, without being modest.”

Growth Vision and New Generation Coffee Culture

Turkey is embracing the new generation coffee culture, which started with Gloria
Jean’s, with great enthusiasm. Especially for Generation Z, coffee is at the center of
social gatherings, collaborative work or study sessions, and enjoyable leisure time.
Yildiz emphasizes that Turkey has the highest growth rate within Europe, the world’s
largest branded chain coffee market, indicating that the growth potential of coffee
chains in Turkey continues. He summarizes their goals with the words:

“In line with this, we will continue to expand our branches in new cities and in the
right locations.”
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KUNEFITO: GELENEKSEL LEZZETIN ENDUSTRIYEL DEVRIMI

Kiinefito invites forward-thinking investors to partner in a global
success story during its most strategic growth phase. As a pioneer in
Turkey and worldwide, Kiinefito bridges the gap between traditional
flavors and modern lifestyle through a breakthrough business model.

Awarded “Innovative Traditional Product” at the Feed The Future Summit, our FSSC
22000 certified products guarantee international standards. Here is why you should
join the Kiinefito family:

Diverse Product Portfolio & High Revenue

Beyond our flagship Kiinefito, we maximize your turnover with Cranchbites savory
snacks and the premium Morry Coffee series. Backed by Gurmelab’s R&D power, we
offer amenu that stays ahead of market trends.

Operational Excellence & High Profitability

Say goodbye to complex operations. Our system is
designed for minimum staffing and maximum
efficiency, offering a sustainable
1:5 profit potential. Join us as we
track toward our 350 Million TRY
turnover target for 2026.

Kiinefito, biiyiime yolculugunun en avantajli
déneminde, vizyoner yatinmcilari kiiresel bir
basari hikayesine ortak olmaya davet ediyor.
Tiirkiye’de ve diinyada bir ilk olan diriin grubuyla
Kiinefito; geleneksel kiinefe ruhunu, modern

tiiketim aliskanliklariyla harmanlayan yeniliki bir is Exclusive

modeli sunuyor. Early-Bird Incentives

To accelerate our global expansion, we are
FSSC 22000 Gida Gilvenligi sertifikasina sahip {rtinlerimiz, Feed The Future waiving franchise entry fees for the first 10 investors.
Platformu'nda “inovatif Geleneksel Uriin” kategorisinde birincilik 6diiliyle basarisini Furthermore, every location features the prestigious architectural touch of
tescilledi. iste bu kazancli ekosistemin bir pargasi olmaniz igin en giiclii nedenler: world-renowned designer Selim Yuhay, ensuring your business stands out.
Giigli Uriin Gami ve Yiiksek Ciro Potansiyeli Flexible Investment Models
Sadece ana diriiniimiiz Kiinefito ile simirli kalmiyoruz. Tuzlu atistirmalik segmentindeki Whether it's a master fixed shop, our original carriage concept, or a “Corner
Cranchbites ve 6zel harmanli Morry Coffee serisi ile isletmenizin ciro potansiyelini Franchise” that adds 20% extra profit to your existing business, we provide solutions
katliyoruz. Gurmelab'in giiclii AR-GE destegiyle, her zaman taze ve yenilikci kaliyoruz. for every budget. With FDA processes underway and a global vision, we are building

the future of food industry together.
Operasyonel Kolaylik ve Maksimum Karhlik
Karmasik mutfak siireclerini geride birakin. Minimum personel ihtiyaci ve maksimum
satis odakli sistemimizle, 1'e 5 kér potansiyeli sunan siirdiirilebilir bir yatinm modeline
sahip olun. 2026 yiliicin hedefledigimiz 350 Milyon TL'lik ciro hacminde yerinizi alin.

Erken Dénem Yatirimci Avantajlar

Markamizin hizla yayilma stratejisi kapsaminda, ilk 10 yatinmcimizdan franchise giris
bedeli ve isim hakk talep etmiyoruz. Ayrica tiim konseptlerimizde diinyaca tinlii mimar
Selim Yuhay'inimzasini tasiyan estetik tasarimlarla fark yaratiyoruz.

Esnek ve Erisilebilir Modeller

ister ana cadde tizerinde hir madjaza, ister ikonik fayton konsepti, isterseniz de
mevcut isletmenize %20 ek kér getirecek “Corner Franchise” modeli... Biitcenize ve
lokasyonunuza en uygun ¢oziimii birlikte seciyoruz. FDA onay siireclerimiz ve kiiresel
vizyonumuzla, sinirlari asmaya haziriz. /
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Franchising, yalnizca bir bilyime modeli degil; dodru kuruldugunda girisimeiligi destekleyen,
istihdam yaratan ve markalarin siirddriilebilir bicimde yayilmasini sadlayan stratejik bir sis-
temdir. Ancak bu sistemin basarisi, hizdan ok dogru temellere dayanmasina baglidir. Giiven,
regiilasyon bilinci ve marka disiplini olmadan kurulan franchise yapilari, kisa vadeli bilyiime
sadlasa bile uzun vadede hem yatinmciya hem markaya hem de sektdre zarar verir.

Giiven: Franchise Sisteminin Gériinmeyen Sermayesi

Franchise iligkisinin temelinde giiven vardir. Yatinimel, yalnizca bir isim hakki dedil; bir is
modeli, bir bilgi birikimi ve strdrilebilir bir sistem satin alir. Bu gilven; seffaf fizibilite ca-
lismalari, gercekei yatinim biitgeleri, acik ve anlagilir sozlesmeler ile inga edilir. Abartili ciro
vaatleri, eksik maliyet tablolari veya heniiz test edilmemis operasyon modelleriyle yapilan
franchise teklifleri, sistemin ziine aykindr.

Giivenin olmadidi yerde denetim artar, catisma odalir ve marka algisi zedelenir. Oysa giivenle
kurulan franchise iliskilerinde taraflar ayni hedefe odaklanir; uzun vadeli basari.

Regiilasyon: Zorunluluk Deiil, Kalite Standardi

Franchise sistemlerinde regiilasyon denildiginde yalnizca yasal zorunluluklar dedil, etik ku-
rallar ve mesleki standartlar da anlasitmalidir. Gelismis franchise pazarlarinda sektdr, kendi
kendini denetleyen mekanizmalar olusturmustur. Etik kodlar, on bilgilendirme dokiimanlari,
sozlesme dengesi ve yatirimeryi koruyan uygulamalar bu anlayigin temelini olusturur.
Tiirkiye'de franchising pazarinin saglikli biyiimesi icin regiilasyon, bir engel degil; kaliteyi
yiikselten bir arag olarak goriilmelidir. Kuralli sistemler, dodru yatinmciyi geker; dogru yati-
rimet ise markay! giiglendirir. Bu noktada sektdr derneklerinin rehberlik roldi, yalnizca Gyeler
icin degil, tim piyasa igin belirleyicidir.

Marka Disiplini: Biiyiimenin Kontrol Altinda Tutulmasi

Franchise sistemlerinde en sik yapilan hatalardan biri, biiyimeyi basariyla karistirmaktir. Cok
sayida sube agmak, giiglil bir marka olmak anlamina gelmez. Marka disiplini; standartlarin ko-
runmasl, editim sistemlerinin stirekliligi, denetim mekanizmalarinin etkinlii ve operasyonel
tutarlilikla saglanir. Disiplinsiz bilyiime, kisa siirede marka dederini agindirir. Meniiden hizmet
kalitesine, tedarik zincirinden insan kaynagina kadar her alanda standartlardan sapmalar
baslar. Oysa dogru planlanmig bir franchise sistemi, kontrollii bilyiir; gerekirse durur, kendini
gbzden gecirir ve yeniden giiclenerek yoluna devam eder.

Siirdiiriilebilir Franchising icin Ortak Sorumluluk

Dodru temeller lizerinde kurulan franchising yapilari, yalnizca franchise verenin degil; yati-
rimeinin, danismanlarin ve sektor paydaslarinin ortak sorumlulugudur. Herkesin kazandigi bir
sistem igin kisa vadeli ¢ikarlar yerine uzun vadeli stirdiiriilebilirlik hedeflenmelidir.

Bugiin franchising sektdriiniin itibari, yalnizca basarili markalarla dedil; yanlis uygulamalarla
da sekillenmektedir. Bu nedenle etik durus, seffaflik ve disiplinli yapi anlayisi, sektoriin gele-
cegini belirleyecek en 8nemli unsurlardir. Sonug olarak; franchising giiven ister, kural ister ve
disiplinister. Bu tig unsur bir araya geldiginde ortaya gikan yapi, yalnizca bilyiiyen dedil, kalici
bir marka ve saglikli bir yatirnim ekosistemi yaratir. Dogru temeller izerine kurulan franchising
hem bugiinii hem de gelecedi giivence altina alir.
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Dogru Temeller Uzerinde
Franchising: Giliven,
Regiilasyon Ve Marka Disiplini
Building Franchising On Solid
Foundations: Trust, Regulation
And Brand Discipline

Franchising is more than just a growth model when structured properly, it becomes a strategic system
that fosters entrepreneurship, generates employment and enables the sustainable expansion of brands.
However, the success of this system depends not on speed, but on being built on solid foundations.
Franchise structures established without trust, regulatory awareness, and brand discipline may achieve
short-term growth, but in the long run, they harm investors, the brand, and the industry as awhole.

Trust: The Invisible Capital of the Franchise System

Trust is the foundation of the franchise relationship. The investor purchases not only in a brand name but also
ina proven business model, accumulated expertise, and a sustainable system. This trust is established through
transparent feasibility analyses, realistic investment projections, clear and comprehensible contractual
agreements. Franchise offers based on exaggerated revenue promises, incomplete cost structures or
operational models that have not yet been tested are contrary to the very essence of the system. Where trust is
absent, the need for control increases, conflicts multiply, and the brand's reputation is damaged. In contrast, in
franchise relationships built on trust, the parties focus on a common goal: long-term success.

Regulation: Not an Obligation, but a Quality Standard

In franchise systems, regulation should be understood not only as legal requirements but also as ethical
principles and professional students. In developed franchise markets, the industry has established self-
regulatory mechanisms. For the sustainable and healthy growth of the franchising market in Tiirkiye,
requlation should be regarded not as an obstacle but as a mechanism that elevates quality. Rule-based
systems attract the right investors and the right investors, in turn, reinforce brand strength. In this context,
the quidance provided by industry associations is critical not only for their members but for the overall
development of the market.

Brand Discipline: Keeping Growth Under Control

One of the most common mistakes in franchise systems is confusing growth with success. Opening a large
number of outlets does not necessarily mean building a strong brand. Brand discipline is achieved through
the protection of standards the continuity of training systems the effectiveness of audit mechanisms and
operational consistency. Uncontrolled expansion quickly undermines brand value. Over time, deviations
from established standards emerge in every area from product offerings and service quality to supply chain
management and human resources. In contrast, a well-structured franchise system grows in a controlled
and measured way; when necessary, it pauses evaluates its performance and moves forward with renewed
strength.

Working Together for Sustainable Franchising

Franchise systems established on sound foundations represent a collective responsibility shared by
franchisors, investors, consultants, and industry stakeholders alike. To create a mutually beneficial
ecosystem, long-term sustainability should be prioritized over short-term interests.

Today, the reputation of the franchising sector is shaped not only by successful brands, but also by poor
practices. Therefore, ethical conduct, transparency, and a disciplined structural approach are among the
most critical factors that will determine the future of the industry.

In conclusion, franchising requires trust, clear rules and discipline. When these three elements come
together, the result is not only growth buta lasting brand and a healthy investment ecosystem. Franchising
built on solid foundations secures not only today, but the future as well.
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TAB GIDA 2025'TE DE 6UGLU BUYUME SERGILEDI
SISTEM GENEL] SATISLAR %52 ARTISLA 62,5 MILYARTLYE ULASIRKEN RESTORAN SAY[SI 20001 AT

TAB GIDA EXTENDS ITS STRONG GROWTH PERFORMANCE IN 2025
SYSTEM-WIDE SALES REACHED TRY 825 BILLION WITH A 52% INCREASE,

SURPASSING 2,000 RESTAURANTS

Operasyon, In

Tiirkiye’nin lider hizli servis restoran zinciri isletmecisi TAB Gida, 2025
yihni finansal ve operasyonel acidan giiclii bir performansla kapatti.
Burger King, Sharro, Popeyes, Arby’s, Usta Donerci, Usta Pideci ve
Subway markalarinin faaliyetlerini siirdiiren sirket, sistem genelindeki
satislarini hem kendi isletmeleri hem de franchise restoranlari dahil
olmak iizere %52 artisla 62,5 milyar TL’ye yiikseltti.

TAB Gida, 2025 yilinda da kérli biiyiime cizgisini kararlilikla sirdiiriirken reel bazda
hasilatini %14 artirdi, FAVOK (inii ise reel olarak %7 biiyiiterek 9,7 milyar TLye
cikard1. Giiclii operasyonel performansin bir gdstergesi olarak %20,4 FAVGK marji
gerceklestiren sirket, pazar liderligini de koruyarak operasyonel verimlilik ve mali
disiplindeki basarisini bir kez daha ortaya koydu.

Operasyon, Insan Kaynaklar, ic Denetim, idari isler ve Bilgi Teknolojilerinden Sorumlu
Genel Miidiir Gékhan Asok, su degerlendirmelerde bulundu: “2025 yilinda operasyonel
yetkinliklerimizi genisletmek en tnemli Gnceliklerimiz arasinda yer aldi. Restoran igi
siireclerde kalite standardizasyonunu saglamak, gida giivenligini giiclendirmek ve
hizmet hizini artirmak icin dijital coziimler, otomasyon teknolojileri ve cevik siireg

. 60 NISAN APRIL 2026

Kaynaklar, i¢ Denetim, idari Isler ve Bilgi
Teknolojilerinden Sorumlu Genel Mudur Gékhan ASOK

f N

Pazarlama ve Strateji, Paket Servis, Kurumsal Ticari lliskilerden
Sorumlu Genel Mudur Sinan UNAL

TAB Gida, Tiirkiye’s leading quick service restaurant operator, closed 2025
with a strong financial and operational performance. The company, which
operates Burger King, Sharro, Popeyes, Arby’s, Usta Dénerci, Usta Pideci,
and Subway, increased its system-wide sales covering both company-
operated and franchise restaurants by 52% to reach TRY 62.5 billion.

Continuing its trajectory of profitable growth in 2025, TAB Gida increased its real revenue
by 14% and grew its EBITDA by 7% in real terms to reach TRY 9.7 billion. As a reflection of
its strong operational performance, the company achieved an EBITDA margin of 20.4%,
once again demonstrating its success in operational efficiency and financial discipline
while maintaining its market leadership.

General Manager for Operations, Human Resources, Internal Audit, Administrative Affairs
and IT, Gokhan Asok, made the following remarks: “Expanding our operational capabilities
was among our top priorities in 2025. To ensure quality standardization in in-restaurant
processes, strengthen food safety, and increase service speed, we enhanced our
efficiency by implementing digital solutions, automation technologies, and agile process
management approaches. Through self-service kiosks, menu boards, online digital



yBnetimi yaklagimlarini devreye alarak verimliligimizi yiikselttik. Self-servis kiosklar,
meniiboard'lar, online dijital siparis kanallari, otomasyon destekli mutfak uygulamalari
ve veri tabanli talep planlama sistemleri sayesinde, misafir deneyimini giiclendirirken
operasyonel yiikiimiizii hafiflettik. 2025 yili sonu itibariyla restoranlarimizda toplam
2.600'den fazla self-servis siparis ekrani kurduk. Dijital satislar, toplam satislarimizin
%50'sini asarak bilyimemize dnemli bir katki sagladi. Ayrica, paket servis siparislerinde
%22 artisla 57 milyon fis sayisina ulastik."

insan kaynagjini stratejik bir deger olarak gormeye devam ettiklerini belirten Asok:
“Calisan egitimi, yetenek yonetimi, ic iletisim, firsat esitligi ve kapsayicilik basliklarinda
yiiriittigiimiz programlarla caliganlarimizin mesleki ve kisisel gelisimine yatirnm
yapmaya devam ettik. i denetim ve kontrol mekanizmalarimizla sirket ici yonetim
kalitemizi artirirken, bilgi giivenligi ve veri koruma alanlarinda uluslararasi standartlara
uyum saglayan teknolojik altyapimizi giiclendirdik. Tiim bu gelismeler, TAB Gida'nin
operasyonel siirdiriilebilirligini destekleyen ve sirketi gelece§e daha etkin hazirlayan
temel bilesenler oldu.” dedi.

TAB Gida'nin kaydettigi finansal ve operasyonel sonuclari dederlendiren Finans, Mali
isler, Franchise ve Yatinimer iliskilerinden Sorumlu Genel Miidiir Ozgiir Cetinkaya,
2025 yiinin 6nemli bir déniim noktas! oldu§unu vurgulayarak sunlari belirtti:

“2025 yilini, belirledigimiz hedeflerin de 6tesine gecerek tamamladik. Reel bazda

%14 hasilat biiytimesi kaydederken, FAVOK timiizii reel olarak %7 artirarak 9,7

milyar TL'ye ulastirdik. FAVOK marjimizi %204 seviyesinde gerceklestirerek karl
biiyiime hedeflerimizi yakaladik. Toplam varliklarimizi reel olarak %15 artirdik ve 6z
kaynaklarimizda %7 bilyiime sagladik. Finansal yonetim yaklagimimizi 2025 yilinda da
verimlilik ve siirdiiriilebilir bilyiime eksenlerinde ele aldik. Gelir yapisini destekleyen
operasyonel iyilestirmeler, etkin maliyet ynetimi, yatinim disiplinine dayali karar alma
siireclerimiz ve giiglii franchise yapimizin katkisi, karlligimizi destekledi.” dedi.

Cetinkaya, TAB Gida'nin genisleyen restoran agjina ve franchise modelinin basarisina
dikkat cekerek, sgzlerine sdyle devam etti: “Restoran agimizi genisletmeye kararlilikla
devam ettigimiz 2025 yiinda toplam 226 yeni restoran acarak restoran sayimiz1 2.030'a
ulastirdik. 2.000 restoran hedefimizi asarak dnemli bir kilometre tagini geride biraktik.
Franchise restoranlarin portfoyimiizdeki pay %44 olarak gerceklesirken, 833 franchise
lokasyonuyla ve 1,137 TAB isletmesiyle dengeli bir bilyiime modeli sirdiirdiik.”

TAB Gida'nin pazarlama stratejileri ve marka portfoyiiniin giiciine vurgu

yapan Pazarlama ve Strateji, Paket Servis, Kurumsal Ticari iliskilerden Sorumlu Genel
Miidiir Sinan Unal: “Genis marka portfdyiimiiz, farkl tilketici segmentlerine hitap
eden yapisiyla bize 6nemli bir rekabet avantaji kazandiryor. 2025'te gerceklesen
pazarlama yatinmlarimizla misafir deneyimini giiclendirmek iizere marka bilinirliini
artiran ve menii inovasyonunu destekleyen yenilikgi bir anlayisi hayata gecirdik.

Veri analitigi ve yapay zeka uygulamalariyla kisisellestirilmis miisteri deneyimi
sunmayi onceliklendirdik. Strateji odakli karar alma siireclerimiz, markalarimizin
konumlandirmasini giiglendirirken kurumsal ticari iliskiler kapsamindaki is
birliklerimiz, tedarik zinciri verimliligimizi ve erisilebilirligimizi destekledi.” dedi.

Unal sézlerini style siirdiirdii: “Bu giiclii ve karli bilyiime vizyonumuzu, tiim
paydaslarimizin destegiyle gerceklestirdik. Ortak cabalarimiz, vizyonumuzu daha ileri
tasimamiza ve birlikte basariya ulasmamiza olanak sagliyor. 2026 yilinda, dijitallesme,
otomasyon, operasyonel verimlilik, siirddrilebilirlik ve deneyim odakli bilyime, kurumsal
stratejilerimizin odaginda yer almaya devam edecek. Misafirlerimize giivenilir, lezzetli ve
erisilebilir irlinler sunma taahhiidiimiizle, tiim paydaslanimiz igin siirdiiriilebilir deger
yaratan siireclerimizi gelistirmeye kararlilikla devam edecegiz."

TAB Gida, 2025 yilini operasyonel agini genisleterek ve finansal hedeflerini
gerceklestirerek giiclil bir biiyiime grafigiyle tamamladi. Sirket, 8niimiizdeki dénemde
verimliligi artiracak ve dijital déniisimii derinlestirecek stratejik gelisim siireclerini ise
2026 yiliiin tiim hatlariyla planlad.
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ordering channels, automation-supported kitchen applications, and data-driven demand
planning systems, we improved the guest experience while reducing our operational
workload. As of the end of 2025, we installed more than 2,600 self-service ordering
screens across our restaurants. Digital sales exceeded 50% of our total sales, making

a significant contribution to our growth. Additionally, we reached 57 million orders in
delivery services, marking a 22% increase.”

Highlighting that they continue to view human capital as a strategic asset, Asok added:
“We continued to invest in the professional and personal development of our employees
through programs focused on employee training, talent management, internal
communication, equal opportunity, and inclusivity. While enhancing our internal
governance quality through internal audit and control mechanisms, we also strengthened
our technological infrastructure to comply with international standards in information
security and data protection. All these developments have become key components
supporting TAB Gida's operational sustainability and preparing the company more
effectively for the future.”

Evaluating TAB Gida's financial and operational results, General Manager for Finance,
Financial Affairs, Franchise and Investor Relations, Ozgir Cetinkaya, emphasized that 2025
was a significant milestone and stated: “We completed 2025 by exceeding our targets. While
achieving 14% real revenue growth, we increased our EBITDA by 7% in real terms to reach

TRY 9.7 billion. By delivering an EBITDA margin of 20.4%, we met our profitable growth
targets. We increased our total assets by 15% in real terms and achieved 7% growth in equity.
In 2025, we continued to shape our financial management approach around efficiency and
sustainable growth. Operational improvements supporting our revenue structure, effective
cost management, disciplined investment decision-making processes, and the contribution of
our strong franchise structure all supported our profitability.”

Cetinkaya also drew attention to TAB Gida's expanding restaurant network and the
success of its franchise model, adding: “In 2025, as we continued to expand our restaurant
network with determination, we opened a total of 226 new restaurants, bringing our total
number of restaurants to 2,030. We surpassed our target of 2,000 restaurants, achieving

a significant milestone. Franchise restaurants accounted for 44% of our portfolio, and
with 893 franchise locations and 1,137 company-operated restaurants, we maintained a
balanced growth model."

Emphasizing the strength of TAB Gida's marketing strategies and brand portfolio, General
Manager for Marketing & Strategy, Delivery Services and Corporate Commercial Relations,
Sinan Unal, stated: “Our broad hrand portfolio provides a significant competitive
advantage by addressing different consumer segments. With our marketing investments
in 2025, we implemented an innovative approach that enhances brand awareness

and supports menu innovation to strengthen the guest experience. We prioritized
delivering a personalized customer experience through data analytics and artificial
intelligence applications. Our strategy-driven decision-making processes strengthened
the positioning of our brands, while our collaborations within the scope of corporate
commercial relations supported the efficiency and accessibility of our supply chain.”

Unal continued: “We realized this strong and profitable growth vision with the support
of all our stakeholders. Our collective efforts enable us to carry our vision forward and
achieve success together. In 2026, digitalization, automation, operational efficiency,
sustainability, and experience-driven growth will remain at the core of our corporate
strategies. With our commitment to offering reliable, delicious, and accessible products
to our guests, we will continue to develop processes that create sustainable value for all
our stakeholders."

TAB Gida closed 2025 with a strong growth trajectory by expanding its operational
network and achieving its financial targets. The company has also fully planned its
strategic development processes for 2026, focusing on increasing efficiency and
deepening its digital transformation.

www.franchisedunyasidergisicom 61 .
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SOKAK LEZZETLERINDE KADIN ELI: PARME

PARME: THE FEMALE TOUCH IN THE STREET FLAVOURS

Giizel ve saglikli yemek pisirmek amaciyla 2023 yilinda kurulan marka
kisa siire icerisinde Balikesir Merkez (2), Balikesir Bandirma (1), Edirne
(1), istanbul Kiziltoprak (1) ve Istanbul Caddebostan (1) olmak iizere
alti franchise bayiligi verdi. Bir kadin girisimcinin hayallerinin iizerinde
basar1 yakalayan Parme, markaya gdsterilen ilgi dolayisiyla imalat
hacmini biiyiitmeye devam ediyor.

Meniistinii Balikesir'in verimli topraklarindan elde ettigi hammaddeler ve kendi Giretimi
olan soslarla zenginlestiren marka, acik mutfagi ile hijyenin gz oniinde ve azami
dikkat gerektiren bir unsur oldugunu gdsteriyor. Amacini hem temiz ve organik gidalar
{iretmek hem de bu iirtinleri uygun fiyata sunabilmek olarak belirten Parme, Giretimlerin
ve tezghlarin kisilerin karakterini yansittigini belirterek temiz iiretimlerin ve saglikl
yiyeceklerin marka icin 6ncelikli oldugunun altini ciziyor. Zincir halkalarinin neredeyse
tamamimin kadin calisanlardan olustugunu, girisimcilerin de yine kendi isini kurmak
isteyen kadinlardan geldigini belirten Parme, bu konudaki diisiincelerini su sekilde dile
getiriyor; “Mutfaga yabanci olmayan ve giinliik yasaminda siirekli yemeklerle ic ice olan
kadinlar, bu emeklerini nakde ceviriyorlar. Her giin begenilen diriinler sayesinde stirekli
tvgii aldiklarinda bizler de paha bigilmez bir mutluluk duyuyoruz. Parme'yi, iretim,
bayilik ve nihai tiiketici olarak tige ayirirsak, tiretimdeki kadinlarin tam hassasiyetle
{irlin Giretmeleri, bayilerin yiiksek karlilikla kazang sadlamalari, nihai tiketicilerinde
hijyenik ve lezzetli iiriin tiiketmeleri sayesinde tiim gruplarin mutlulugunu hedefliyoruz.
Uretime verdigimiz Gnemin aynisini, bayilerimize ve ayni zamanda her bir dikkanimizda
makarna yiyen kisilere gdsterdigimiz icin kisazamanda uzun yollar kat ettik. Sizler de bu
giizel akisin bir noktasinda yer alarak, mutlulugumuza eslik edebilirsiniz."

. 62 NISAN APRIL 2026

With the goal of cooking good and healthy food we began our journey in
2023 and during this period of time we have given six franchises they are
Balikesir Merkez (Central )( 2),Balikesir Bandirma (1),Edirne (1), Istanbul
Kiziltoprak (1),and Istanbul Caddebostan (1).Parme has achieved its success
thanks to a female entrepreneur and the brand seeing the interest that it has
collected is continuing by enlarging its production capacity.

[ts Menu is effected with ingredients from the rich Balikesir soil then to enrich even more
adds special to the brand sauces.The hygiene of the open kitchen is before our eyes as are
the various methods used which ensure our viewing just how carefully the methods are
used.Parme states that it is their ambition to make clean organic food and be able to offer it
without its being too expensive.The brand strongly believes that its product and presentation
mirror the characters of the people who cook and present it and this is very important for

a brand requiring clean and healthy food.In the chain the personnel is mainly female and

its thoughts on this subject are: “ Women are the persons most used to the kitchen as that

is part of their daily life so here they are turning that ability into cash.Daily thanks to their
enjoyable productions they receive compliments and we are very proud of this and of them.If
we at Parme divide actions into dealers and customers it would be the women who cook with
such loving care,the good profit which the branches are obtaining and finally the healthy and
tasty food the customers eat,our aim is to have all the three groups happy and satisfied.So as
to ensure that our branches each mirror the other and the importance of what we are selling
every branch shows people eating macaroni which is indeed proof that in a short period of
time we we have come long way.You also can join this enjoyable action and take a place in
it,then we can all be happy together."
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EFSANE GERI DONDU!

THELEGENDARY HAS RETURNED!

Tiirkiye'nin yerli pizza markasi Pizza Max, Komagene ve Bereket Déner'i biinyesinde
bulunduran Yorpas A.S. catisi altinda sektre giicli bir doniis yapti.

“Maksimum Pizza, Maksimum Lezzet" mottosuyla yola ¢cikan marka, pizza dilimlerini
enfes hir tutkuya dondistiiriiyor. Ozenle marine edilen, zengin sos ve baharatlarla
harmanlanan nefis tavuk secenekleriyle iddiali olan markanin mutfaginda, Kanada'da
30 yillik deneyime sahip tinlii pizza ustast Omer Diler’ in imzasi bulunuyor.

Pizza Max, iddiali lezzetlerinin yani sira; arkasindaki kurumsal giig ve franchise
uzmanligiyla girisimcilere giivenle bilyiyebilecekleri, stirdiiriilebilir ve karli bir yatirnm
modeli sunuyor.

The Turkish domestic pizza brands Pizza Max,Komagene and Bereket Dner have all made a
strong return to the sector under the auspices of Yorpas A.S.

The brand with its motto “Maksimum Pizza,Maksimum Taste" has returned to the sector
withits superb slices of pizza.lts very tasty chicken has its own special rich spicy marinating
sauces and the brand kitchen is very proud of the specialities.The famous pizza is signed by
the famous pizza chef Omer Diler who has had 30 years of experience in Canada.

Pizza Max in addition to its ideal tastes; has behind it the institutionalized strength,the
franchise experience,the ability to help new investors enlarge with trust as they offer their
Franchising model.

LANDMANN SCHNITZEL

Viyana'da dogan snitzelin lezzet hikéyesi, simdi Tiirkiye'de daha
gliclii bir gelecegde hazirlaniyor. Landmann Schnitzel, Kasim
2025 itibariyla Tiirkiye'nin 6nde gelen franchise markalarindan
Komagene'nin yani sira Bereket Doner ve Pizza Max' da
biinyesinde bulunduran Yorpas A.. catisi altina katilarak
kurumsal giiciini 6nemli 6lctide artird.

Bu stratejik birliktelik, yatirim giicii, teknoloji altyapis, tedarik,
lojistik ve franchise yapilanmasinda markaya yeni bir ivme
kazandirirken, reklam ve pazarlama alanlarinda da biiyiimenin
kapisini araliyor. Landmann Schnitzel, klasik snitzellerden
burger ve bowl seceneklerine, vegan ve vejetaryen iiriinlerden
yan lezzetlere uzanan genig meniisiyle dikkat cekiyor. Marka,
0zgiin receteleri ve yiikselen bowl trendiyle tilketicilere farkl
tatlar sunarken, yatinmeilar icin de kiiciik metrekarelerde yiiksek
kazang firsati yaratiyor.

Landmann

This schnitzel was born in Vienna and with its tastes is now preparing
astronger future in Tiirkiye.Landmann Schnitzel since November2025
has been with Yérpas A.§ along with Komagene,Bereket Doner and
Pizza Max and has increased hugely its strength.

This strategic grouping,investment strength,technological
foundations have increased and added mobility to the brand while
advertising and marketing help in opening doors to enlargement.
Landmann Schnitzel has a wide menu, classic schnitzels burger and
bowl food,vegan and vegetarian products and many other choices.The
brand uses its own recipes and sees an enlarging bowl trend.It also
offers clients different desserts,for investors it offers an opportunity
to make a good profit in a small space.
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NEDEN PiZZA MAX?
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Kendi iiretimimiz olan zeytinyagh, artizan
dokulu, el agmasi, yan pisirilmis donuk hazir
pizza tabanimiz sayesinde, subede hamur
yogurma ve hamur agma operasyonunu ortadan
kaldiran bu etkili ¢6zim ile isletme karliigina
dogrudan etki ediyoruz.

ﬁ%% Basvuru ELram
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Dilim pizzalarimiz; giiniin her aninda hizl,
doyurucu ve glivenilir bir lezzet sunar. Her
biri tek dilim halinde servis edilen pizzalarimiz,
pratik sunumu sayesinde zamandan tasarruf
etmenizi sagdlarken, her lokmada ayni lezzet
ve kaliteyi hissettirir.
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Ozenle marine ettigimiz tavuklari, zengin sos
segeneklerimiz ve baharatlarla harmanlayarak
enfes lezzetlere donlstiriyoruz. Her tadimda
istah kabartan lezzetler olarak kargimiza
cikiyor!

Franchise giris bedeli ve royalty bedeli 2026 yilinda alimmamaktadir.

O] f 14 X [in




Landmann

viyana schnit

yd=)

egisin 5«»5/@4/

Landmann Schnitzel, Viyana'dan baslayan essiz lezzet yolculugunu

bugin cok daha gicli adimlarla ve 2 farkh yeni konsept ile
gelecege tasimaya devam ediyor!

YUkselen trend bowl konsepti ile daha kicUk m?’de

uuksek kazan¢ imkani!
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Mobil yasam trendi her gecen giin giiglenirken, kompakt ve akilli ¢6ziimler sunan

yeni nesil tiny house modelleri de dikkat cekmeye devam ediyor. Bu alandaki iddiali
orneklerden biri olan Miny House, kiigiik dlciilerine ragmen sundugu genis yasam alani
ve teknolojik donanimiyla “yolda ev konforu” fikrini bir adim ileri tasiyor.

8.4 metrekareden 20.4 metrekareye genisleyen yasam alani

Miny House, kapali halde yalnizca 4 metre uzunluga ve 2.1 metre genislige sahip. Toplam
8.4 metrekarelik kompakt yapisi sayesinde 01-02 belgeli olup binek araclarla rahatlikla
cekilebiliyor. Ancak asil dikkat ceken 6zellik, acilabilir kanat sistemi. Motorlu mekanizma
ile agilan sag ve sol kanatlar sayesinde yasam alani 20.4 metrekareye kadar genisliyor.
Kanatlar zemine sabitlenerek iistii acik bir terasa doniistiriilebiliyor ve boylece
kullaniciya dogayla ic ice bir yasam alani sunuluyor.

Tablet kontrollii akilli ev sistemi
Miny House'un en yenilikci yonlerinden biri otomasyon altyapisi. Tablet iizerinden
yonetilebilen sistem sayesinde kullanicilar;

« Su tanki seviyelerini takip edebiliyor « Su pompasi ve sicak su boylerini
kontrol edebiliyor « TV ve aydinlatmalari acip kapatabiliyor
« Ortam sicakligini izleyebiliyor « Akii sarj durumunu goriintiileyebiliyor

Bu dzellikler, tiny house konseptini “akilli ev" teknolojisiyle bulusturuyor.

Dayanikli yapi ve Avrupa standartlarinda iiretim

Model, frenli celik sase iizerine kurulu saglam tasiyici sistemiyle giivenli bir yolculuk
vadediyor. 4 cm politiretan dolgulu sandvig panel duvarlar, su ve 1s1 gegirmez tente
kumasi ve yalitimli camlar sayesinde dort mevsim kullanim hedefleniyor. Aracla entegre
elektrik soketi, acilir giris basamag ve dig 220V baglanti girisi gibi detaylar da mobil
yasami kolaylastiriyor.

Kompakt ama tam donanimli banyo ve mutfak

Miny House, kiigiik boyutlarina ragmen tam fonksiyonlu mutfak ve banyo sunuyor.
Portatif kokusuz WC, dus fonksiyonlu lavabo, iki gdzLil ocak, evye ve 90 litrelik buzdolab
glinliik ihtiyaclari karsilayacak sekilde tasarlanmig. 200 litre temiz su ve 200 litre atik su
tankiise uzun siireli konaklamaya olanak sagliyor.

Eneriisini giinesten alan mobil yasam

Enerji sistemi de doga dostu bir yaklagim sunuyor. 470 watt giines paneli, 200 Ah lityum
akii ve 1200 watt inverter sayesinde kullanicilar sebekeden bagimsiz yasayabiliyor.

5 kW'lik termostatliisitici ise diisiik yakit tiiketimiyle soguk havalarda konfor sagliyor.

Yeni nesil dzgiir yasam anlayis

Miny House, minimalizm, siirdiiriilebilirlik ve hareket 6zgiirliigiinii bir araya getiriyor.
Sehirden uzaklasip dogayla ic ice yasamak isteyenler icin tasarlanan model, “yol senin,
ev senin" mottosuyla mobil yasamin gelecegine giiclii bir 6rnek sunuyor.
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MINIMAL YASAMIN YENI YOL ARKADAS: “YOL SENIN, EV SENIN"

HE NEW COMPANION FOR MINIMAL LIVING: “THE ROAD IS YOURS, THE HOME IS YOURS”

As the mobile living trend grows stronger every day, new generation tiny house models
offering compact and smart solutions continue to attract attention. One of the ambitious
examples in this field, Miny House, takes the idea of “home comfort on the road” a step
further with its spacious living area and technological equipment despite its small
dimensions.

Living space expanding from 8.4 square meters to 20.4 square meters

Miny House is only 4 meters long and 2.1 meters wide when closed. Thanks to its compact
structure of 8.4 square metersin total, it has 01-02 registration and can be easily towed by
passenger vehicles. However, the most striking feature is the retractable wing system. Thanks
to the right and left wings that open with a motorized mechanism, the living space expands
up to 20.4 square meters. The wings can be fixed to the ground and transformed into an open
terrace, thus offering the user a living space in harmony with nature.

Tablet-Controlled Smart Home System

One of the most innovative aspects of the Tiny House is its automation infrastructure. Thanks
to the system, which can be managed via tablet, users can:

« Monitor water tank levels « Control the water pump and hot water boiler

< Turn TV and lights on and off « Monitor ambient temperature

« View battery charge status

These features combine the tiny house concept with “smart home" technology.

Durable Construction and European Standards

The model promises a safe journey with its robust carrier system built on a steel chassis

with brakes. Four-season use is aimed for thanks to 4 cm polyurethane-filled sandwich panel
walls, water and heat-resistant awning fabric, and insulated glass. Details such as the vehicle-
integrated electrical socket, retractable entry step, and external 220V connection input also
facilitate mobile living.

Compact but Fully Equipped Bathroom and Kitchen

Despite its small size, the Tiny House offers a fully functional kitchen and bathroom. A
portable odorless toilet, sink with shower function, two-burner hob, sink, and 90-liter
refrigerator are designed to meet daily needs. A 200-liter clean water tank and a 200-liter
wastewater tank allow for extended stays.

Mobile living powered by solar energy

The energy system also offers an eco-friendly approach. Thanks to a 470-watt solar panel,
a 200 Ah lithium battery, and a 1200-watt inverter, users can live off the grid. A5 kW
thermostat-controlled heater provides comfort in cold weather with low fuel consumption.

Anew generation of free living concept

Miny House combines minimalism, sustainability, and freedom of movement. Designed for
those who want to get away from the city and live in harmony with nature, the model offers
a strong example of the future of mobile living with the motto “the road is yours, the home is
yours",

www.franchisedunyasidergisi.com 65 .
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VAVWINGS'LE BASARIYA KANAT ACIN!

On iki yil 6nce bir hayal ile baslayan ev yapimi burger maceramiz, on
lezzet duragiyla yoluna devam ediyor. Sektorel tecriibemiz ve yenilik¢i
bakis acimizi harmanlayarak olusturdugumuz Vav Wings ile bir sehrin
markasi olmayi basardik.

Bu basariyi ve lezzetlerimizi tiim Tiirkiye ile bulusturmayi hedefliyoruz. Miikemmel
dengelenmis baharatlar ve dzel karigimlarla hazirladigimiz acidan tatliya dogru giden
otuzu agkin sosumuz, bu dzel soslarla harmanlanmig buffalo wingslerimiz, tavuk ve
etten olusan burgerlerimiz ile beraber her damak zevkine uygun bir lezzet sunuyoruz.
Yogun hammadde arastirmasi ve lezzet denemeleri sonucunda 6zel olarak bir araya
getirdigimiz Giriinlerimizle tim misafirlerimize hitap ediyoruz.

“En iyi Burger”

Helal ve giivenilir gidayi, uygun fiyatlarla tiiketiciyle bulusturdugumuz bu siirecte
basarimizi “En Iyi Best” ve Tiirkiye capindaki Favori Lezzet Odiilleri'nde “En Iyi Burger”
birinciligiyle taclandirdik. Bizim gibi isini tutkuyla yapan yatirnmeilarla is birligi
yaparak Vav markasini dahaileriye tagima yolunda adim adim ilerliyoruz. Marka
yolculugumuzda bize eslik edecediniz icin oldukca heyecanliyiz. Sizin hayallerinizi
gerceklestirme seriiveninizde yaninizda olarak isin yorucu ve sikici olan tiim kisimlarini
biz hallediyoruz. Size yalmzca keyif dolu bir sektor tecriibesi sunuyoruz. Ozgiin tavuk
ve burgerlerimizle siz de ilkler arasinda yerinizi alarak bulundugunuz bélgeye deger
katabilirsiniz. K&r marij yiiksek ve giivenilir bir yatirim igin Vav Wings tiim imkanlar
sizlere seffaflikla sunuyor.

Taze ve kaliteli tiriinleri bir araya getirerek, misafirler arasinda kulaktan kulaga

yayilan bu lezzetin bir parcasi olmak ister misiniz? Buffalo Wings ve citir tavuk
dendiginde ilk akla gelen Vav'in sundugu kreatif tatlarla giivenli bir yatinim limanina
demir atabilirsiniz. Urettigimiz her bir lezzeti yeni damaklarla bulusturmak iin
ogrenmeye aclk yatinmeilarla is birligi yapmaya haziriz. Size edindigimiz bilgi birikimi
ve tecriibelerimizi aktararak karli bir yatirim yapma imkani sunuyoruz. Katki maddesi,
koruyucu ve lezzet arttirici kimyasallar icermeyen diriinlerimizle tanisarak geleceginize
bir adim atabilirsiniz.

Vav Franchise Avantajlari

Tecriibeli ve bilinen bir marka olan Vav gatisi altinda sektore girig yapmak yatinimcilara
giiven ve motivasyon getirir. Belirli bir kural gercevesinde baslayacaginiz calismada
basari oraniniz yiikselir ve miisteriler tarafindan tercih edilme oraniniz artar. Genis
kitleler tarafindan sevilen ve tercih edilen Vav'la yola cikarak kurumsal markanin

size sundugju avantajlardan faydalanahilirsiniz. ilk kez hir isletme agacak kisiler icin
teknik prosediirler oldukca karmasik ve zordur. Oysa franchise sisteminde bu islemler
markanin sundugu desteklerle daha kolay bir hal alir. Hayallerinize bir adim daha
yaklasmak igin Vav Franchise siirecleri hakkinda detayli bilgi alabilirsiniz.
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Our homemade burger adventure, which began twelve years ago with a
dream, continues with ten delicious locations. By blending our sectoral
experience and innovative perspective, we have succeeded in becoming a
city brand with Vav Wings.

We aim to share this success and our flavors with all of Turkey. With over thirty sauces ranging
from spicy to sweet, prepared with perfectly balanced spices and special blends, our buffalo
wings blended with these special sauces, and our chicken and beef burgers, we offer a taste
to suit every palate. We appeal to all our guests with our products, which we have specially
brought together as a result of intensive raw material research and flavor testing.

“Best Burger”

In this process of bringing halal and reliable food to consumers at affordable prices, we
have crowned our success with the “Best Burger” award and the “En Iyi Burger” first place
in the Favorite Flavor Awards across Turkey. By collaborating with investors who, like us,
are passionate about their work, we are taking steps to further advance the Vav brand. We
areincredibly excited to have you join us on our brand journey. We take care of all the tiring
and tedious aspects of the process, supporting you in realizing your dreams. We offer you
only an enjoyable industry experience. With our unigue chicken and burgers, you too can be
among the first to add value to your region. Vav Wings offers you all the opportunities with
transparency for a high-profit margin and reliable investment.

Would you like to be a part of this flavor that spreads by word of mouth among our guests,
bringing together fresh and high-quality products? With the creative flavors offered by Vav,
the first name that comes to mind when you think of Buffalo Wings and crispy chicken, you
cananchor in a safe investment harbor. We are ready to collaborate with investors who are
open to learning to introduce each of our flavors to new palates. We offer you the opportunity
to make a profitable investment by sharing our knowledge and experience. You can take a step
towards your future by getting acquainted with our products that do not contain additives,
preservatives, or flavor-enhancing chemicals. Vav Franchise Advantages

Entering the sector under the umbrella of Vav, an experienced and well-known brand, brings
confidence and motivation to investors. Your success rate increases and your customer
preference rate improves as you start your business within a specific set of rules. By starting
with Vav, a brand loved and preferred by a wide audience, you can benefit from the advantages
offered by the corporate brand. For those opening a business for the first time, technical
procedures are quite complex and difficult. However, in the franchise system, these processes
become easier with the support offered by the brand. You can get detailed information about
Vav Franchise processes to get one step closer to your dreams.




KANAT
AGIN!:

VAV WINGS FRANCHISE
FIRSATLARINDAN YARARLANIN!
MARKA BEDELI YOK!

444 89 90
WWW.vavwings.com
franchise@vavhomemade.com

Vav Wings
Ailesine Katilin!
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Tuna icli Kfte, geleneksel lezzetleri modern dokunuslarla bulusturarak
damaklarda unutulmaz bir iz birakiyor. Her biri 6zenle hazirlanan iiriinlerimiz,
kaliteli malzemeler ve ustalikla sekillenen tariflerle sofralariniza geliyor.

icli kbftenin, killtirimiziin en degerli ve kiklii lezzetlerinden biri olduguna inaniyoruz,
ancak giiniimiizde bu essiz lezzetin hak ettigi degeri yeterince gérmedigini diisiiniiyoruz.
iste tam da bu nedenle Tuna icli Kofte olarak yola giktik; icli kifteyi yeniden hak ettidi
konuma tasimak, onu daha genis kitlelerle bulusturmak ve her haliyle en iyi sekilde
sunmak igin bu 6zel calismay hayata gecirdik.

Meniimiizde her zevke hitap eden zengin secenekler bulunuyor. Baharatin ve etin miikemmel
uyumunu arayanlaricin Adanali ili kofte ve Urfaliigli kofte, ybresel lezzetlerin en 6zel halini
sunuyor. Tavuk severler icin hazirlanan tavuk sis icli kofte, tavuk kanat ili kofte ve tavuk kiyma
icli kbfte ise hafif ve farkli alternatifler arayanlarin favorisi oluyor.

Klasik lezzetten vazgegemeyenler igin standart kiymali icli kofte, geleneksel tadin en

saf halini sunarken, patlicanliicli kifte 6zgiin aromasiyla fark yaratiyor. Vegan icli kfte
secenedimiz ise bitkisel beslenenler icin lezzetten ddiin vermeden keyifli bir deneyim
sunuyor.

Tunacli Kofte olarak amacimiz; her lokmada kaliteyi, lezzeti ve ustalifi hissettirmek.
Gelenekten ilham alan tariflerimizle sizleri sofralarimizin vazgecilmez misafiri olmaya
davet ediyoruz.

Giinlimiiz diinyasinda issizlik orani ok fazla olmasina ragmen, kalifiyeli usta personel
bulamayan, bulupta sorun yasayan isveren sayisi da oldukca cok. Bu nedenle minimum
personelile ok is yapacak hir is modeli ile yolumuza devam etmekteyiz. is modelimizdeki
iirlinlerin %390'r hazir donuk iriin olarak size geliyor. Bdylesine yiiksek oranda bir iiriin
grubu hazir bir sekilde gelecegi icin, vasifsiz personel ile yolunuza devam edehilirsiniz.
Sektdrde yeni bir driinle dedil, zaten bizim olan Griindimiizii kaliteli bir sekilde pazarlamak
adina yer aliyoruz. “Acaba tutar mi?" sorusunu aklinizdan gegirmeden, yatinminizin
ilerlemesini gdrecediniz ve goniil rahatligi ile yolunuza devam edebileceginiz bu projeyi
sizinle paylasmaktan mutluluk duyuyoruz.
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UNA

iCU KOFTE

Tuna icli Kofte which s a traditional taste with a modern touch leaves an unforgettable
flavour in the mouth.Every single one is prepared with care from high quality
ingredients and shaped by masters recipes and so brought to the table.

We believe that the icli kifte is one of the most well rooted and valuable flavours in our
culture,however we also believe that this unbeatable flavour does not,in the present times,obtain
the praise it deserves.t was exactly for this reason that we at Tuna icli Kfte set off an our
journey. We wished to carry this product back to the position it had had and make it known toa
wider group of consumers and have it in the best of conditions those were the reasons for our
commencing this special work.

On our menu there is food which appeals to every palate.For those who look for meat and spices
in splendid accord there is Adanali icli kbfte and Urfa icli kofte traditional tastes in their most
natural form.For those who enjoy chicken there is chicken on the spit or chicken wings icli kbfte
also chicken mince icli kbfte all light and different alternatives.

For those who do not wish to deviate from traditional tastes the standard icli kifte i
available,sometimes customers eat egg plant icli kéfte to effect an aroma change.For clients who
are Vegans we offer suitable enjoyable vegetable products always having excellent flavour which
offers an interesting taste trial.

At Tuna gl K6fte our goal s ; to have in every mouthful quality,flavour and mastership and to
ensure our clients feel this.Our food takes its inspiration from traditional and we invite you to
become a guest who is a regular at our table.

[n today's world where unemployment is unfortunately high it is very difficult to find qualified
master personnel and even when found many problems are had with them.It is for this reason that
we continue our journey with a well working model of few personnel but lots of work,

Within this work model 90% of our products are ready but sent frozen to the branch.In this
manner as the products are ready we can continue our work with non skilled workers.

We are not bringing new products to the market as ours already are well liked and their quality
is known in the market so we did not need to query ourselves “ Will it work ?" We shall see our
investments being well used as we journey on with a clear conscience.We have great pleasure in
sharing our project with you,



@ ICU KOFTE

Tirkiye'nin biylyen icli kéfte markasiyla
kazangh bir is modeline ortak olun.

v Diisiik operasyon yiikii ' Yiiksek talep v Olgeklenebilir sistem

FRANCHISE ICIN SIMDI BASVURUN!

www.tunaiclikofte.com.tr
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TURKIYE'NIN YENI KAHVECISI:

COLADO COFFEE HIZLA BUYUYOR

TURKEY'S NEW COFFEE SHOP: COLADO COFFEE

Tiirkiye kahve sektdriine giicli bir giris yapan Colado Coffee, kisa siirede dikkat ceken
bir marka haline geldi. “Tiirkiye'nin yeni kahvecisi” sloganiyla yola gikan marka hem
kahve kalitesi hem de modern magaza deneyimiyle sektérde fark yaratmayi hedefliyor.
Heniiz yolculugunun basinda olmasina ragmen Colado Coffee bugiin 6 aktif magazasiyla
misafirlerine hizmet veriyor. Markanin en biiyiik giici ise arkasindaki kikli gegmis.
Yetmis yillik pastacilik deneyimine sahip Dilek Pastanesi giivencesiyle bilyiiyen Colado,
kahve ile pastacilii ayni gati altinda giicli bir sekilde bulusturuyor.

2026 Hedefi: 40 Yeni Maijaza

Colado Coffee, biiyiime hedeflerini net bir sekilde ortaya koyuyor. Marka, 2026 yili
icerisinde 40 yeni magjaza agmay! planliyor. Bu biiylime yalnizca istanbul e sinirl
kalmayacak; Colado Coffee, Tiirkiye genelinde hizla yayilmayi hedefleyerek ulusal bir
kahve zinciri olma yolunda ilerliyor. Giiglii Yatirim Modeli ile Colado Coffee, yatinmeilar
iin de dikkat cekici bir is modeli sunuyor. Ortalama 200 metrekarelik bir magaza,
yaklasik 8 milyon TL yatinm maliyetiyle hayata geciriliyor. Bu model hem giiglii
operasyonel yapi hem de yiiksek marka degeri ile destekleniyor.

Kahve ve Deneyimin Yeni Adresi Colado Coffee

Markanin farki yalnizca kahvesinde dedil, magaza tasarimindan iiriin gesitliligine kadar
her detayda kendini hissettiriyor. Modern, sicak ve dinamik atmosferiyle Colado Coffee,
yeni nesil kahve deneyimini Tiirkiye'nin dort bir yanina tagimaya hazirlaniyor.
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Colado Coffee, making a strong entry into the Turkish coffee sector, has quickly become a
noteworthy brand. Launched with the slogan “Turkey's new coffee shop,” the brand aims to
differentiate itself in the sector with both its coffee quality and modern store experience.
Although stillin its early stages, Colado Coffee currently serves its customers with 6 active
stores. The brand's greatest strength lies in its long history. Growing under the guarantee
of Dilek Pastanesi, which has seventy years of pastry experience, Colado strongly combines
coffee and pastry under one roof,

2026 Target: 40 New Stores

Colado Coffee clearly outlines its growth targets. The brand plans to open 40 new stores
by 2026. This growth will not be limited to Istanbul; Colado Coffee aims to rapidly expand
throughout Turkey, progressing towards becoming a national coffee chain. With its strong
investment model, Colado Coffee also offers an attractive business model for investors. An
average 200 square meter store is brought to life with an investment cost of approximately
8 million TL. This model is supported by both a strong operational structure and high brand
value.

Colado Coffee: The New Address for Coffee and Experience

The brand's difference is felt not only in its coffee, but in every detail, from store design to
product variety. With its modern, warm and dynamic atmosphere, Colado Coffee is preparing
to bring the new generation coffee experience to all corners of Turkey.



Tirkiye’nin Yeni
~ Kahvecisi...
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coladocoffee e www.colado.com.tr Colado Coffe bir Kurulugudur
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MARMARIS BUFE 1964:

GELENEKSEL LEZZETLERIN CAGDAS YORUMCUSU

Marmaris

Bufe'

— 1964 ——

MARMARIS BUFE 1964 TRADITIONAL TASTES WITH A NEW GENERATION FLAVOUR

Yarim asiri deviren ve Fast Food alaninda subelesme
hamleleriyle biiyiiyen Marmaris Biife 1964, 6 ildeki franchise
subeleriyle konumunu giiclendiriyor. Kuruldugu 1964 yilindan
bu yana kofte, hamburger, Rus salatasi ve hamburger sosu
imalatini kendi biinyesinde yapan ilk kurumlar arasinda

yer aldiklarini belirten Marmaris Biife 1964 Yonetim Kurulu
Baskani Mustafa Sargin, yillik ortalama 8-10 sube acilisi
gerceklestirdiklerini, franchise subelerle birlikte binin
lizerinde personel istihdam ettiklerini dile getiriyor.

Marmaris Biife 1964 olarak
klasiklesmis tatlari cadas
tiiketici beklentilerine uygun
sekilde yeniden yorumlarken
hangi inovatif yaklasimlari
benimsiyorsunuz? Bu siirecte
marka olarak sizi digerlerinden
farkl kilan unsurlar nelerdir?
Yaraticiligi tesvik etme, is birligi, ekip
calismasl, yeniliklere acik olmak,
stirekli gelisim ve 6grenme Marmaris
Biife 1964 olarak bizim igin 6nemli
inovatif yaklagimlardir. Geleneksel
tatlarnimizi ve kurumsal kiiltdirimiizii
muhafaza ederek yeni nesillerle
bulusturmak ve etik degerlerimizden
taviz vermemek bizi diger
markalardan ayiran unsurlardr,

Geleneksel tariflerinizi modern
dokunuslarla birlestirerek

hem geng nesillere hem de

eski kusaklara hitap eden
meniiler olusturuyorsunuz.

Bu dengeli yaklasim siirdiirebilmek icin hangi miisteri icgoriilerinden
faydalaniyorsunuz? Hem geleneksel tatlarin ruhunu koruyarak hem de modern
pazarlama araclarindan yararlanarak miisteri baguiligini nasil artiriyorsunuz?
Bizim miisterilerimizle kurduGumuz baglar cok eski yillara dayaniyor. Her zaman icin
miisterilerimizin talepleri bizim 6nceligimizdir. Genel miidiirligiimiiz tarafindan diizenli
olarak pazar arastirmasi yapilmakta ve miisteri memnuniyet anketleri diizenlenmektedir.
Ayrica, franchising sistemimiz biinyesinde gizli miisteri calismamiz meveuttur. Bu
calismalardan gelen veriler planlamalarimiza yén gdstermektedir.

All Nihat SARGIN

Marmaris Biife 1964 olarak, 2025 yili icin belirlediginiz biiyiime hedefleri
nelerdir? Yeni sube acililar, iiriin cesitliligi, franchise ekosistemi veya
uluslararasi arenaya yonelik planlarinizi bizimle paylasir misiniz?

2025'te sistemimize dahil olacak yeni subelerimizle birlikte %30 bilyiime Gngoriiyoruz.
Taklit markalarimiza karsi actigimiz savas da devam ediyor. Yesil doniisiim ve dijitallesme
hedeflerimiz arasinda. Siirdiirilebilirlik acisindan bu unsurlar diinya capinda 6nem arz
ediyor. Lezzetlerimizi ve markamizi diinya lezzetleri ve diinya markalari arasina tasimak
hedefimiz.
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Marmaris Biife 1964 Yénetim Kurulu Bagkani MUSTAFA SARGIN

Depassing a half century in the Fast food sector the Marmaris
Biife 1964 with its franchise branches in 6 provinces continues
to enlarge.Since the year of its opening in 1964 it has offered
Kofte,hamburger Russian salad and hamburger sauce and it
took its position amongst the best as its total production was
totally made within the brands own premises.The Chairman
of the Board of the brand is Mustafa Sargin he said that each
year on average they open 8-10 branches, together with their
Franchise brands they supply employment to more than 1000
personnel.

When at Marmaris Biife 1964 you offer traditional desserts how do you meet the
expectations of todays customers who intend to try your innovations and during this
period which are the actions which make your brand so different from the others?
For us at Marmaris Biife 1964 the sharing of our discoveries,our working together,our team
work,our constant growth and learning are the all important in our innovative approach. The
flavours of our desserts are maintained as are our company values so that we pass them on
to the new generation we never deviate from their intrinsic value this is one of the important
values which separate us from other brands.

Your brand approaches its customers with menus of our traditional foods with
modern touches so that both classical customers and new generation clients are
happy.This is the attitude which you use so tell us please which clients are the

ones which influence you most and how do you preserve the soul of the old time
desserts and with which modern methods do you make use of so as to maintain your
customers faithfulness to your brand?

The tie inwith our customers is one which has been there for many long years.Our priory
intentions are always customer satisfaction.From our Central Management there are regular
market researches effected and customer satisfaction is measured by ‘different customers'
From those reports plans for actions which are needed are composed.

Which are the projects that Marmaris Biife 1964 has planned for their 2025
enlargements? Will you share them with us? Opening new branches,different choices
of menus,different franchise ecosystems or plans for enlargements internationally?
For 2025 we plan to increase our branches by 30%.We shall continue our war against the
brands which attempt to emulate us.Return to Greenery is one of our digital goals.In order
to continue the total world must be in accord together for such animportant quest.We also
intend to carry our tastes,flavours and brand name to all the corners of the globe.
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KAHVE FINCANINA SIGMAYAN BIR ViZYON: CUPS & CLOUDS AILESI BUYUYOR

Cups & Clouds, 6zgiin atmosferi ve renkli diinyasiyla misafirlerini
yalnizca kahve icmeye degil, o diinyanin bir parcasi olmaya davet
ediyor. Insa ettigi bu giiclii aidiyet duygusu, franchise ortaklar icin
ilk giinden itibaren yasayan ve kazandiran bir isletme modeline
déniisiiyor.

Kahveyi yalnizca bir icecek olarak degil, insanlari bir araya getiren, paylasilan ve

sadik bir miisteri kitlesi olusturan bir deneyim olarak ele alan Cups & Clouds, 2019'da
baslayan yolculuguna basariyla devam ediyor. Markanin temelinde, sicak ve samimi bir
ortam sunmanin yani sira, sorumluluk bilinciyle ve saglam bir operasyonel altyapiyla
hareket etmek yer aliyor. Bu dogrultuda, iirinlerinde yerel iretimi desteklemeyi oncelik
olarak gdrilyor; kaliteyi yalnizca fincanda dedgil, Giretim siirecinin tamamina ve tedarik
zincirine yayilan bir yaklasim olarak benimsiyor. Dinamik ve giivenilir tedarik ag,
yatinmeilara maliyet avantaji ve kesintisiz bir hizmet standardi sunuyor.

CGevre dostu uygulamalar ve siirdiiriilebilir tarim yontemleriyle, kahvenin hem lezzetini
hem de dogaya olan etkisini gézetleyen Cups & Clouds Coffee House dzellikle yeni nesil
tiiketicilerin beklentileriyle tam rttisen bu vizyonuyla, diinyanin farkli bolgelerinden
titizlikle secilen nitelikli kahve cekirdeklerini uzman ekipler rehberliginde en ideal
sekilde isliyor.

“Gelisen teknoloji ve sektdrel yenilikleri yakindan takip ederek, her fincanda tutkumuzu
ve dzenimizi hissettirmeyi amagliyoruz,” diyen Cups & Clouds Coffee House, kahveyi
yalnizca miikemmel bir tat degil, hatirlanan bir deneyim olarak sunmaya devam ediyor.
Aynizamanda, 360 derece iletisim destedi, yenilikci magaza konseptleri ve kanitlanmig
kérli isletme sistemiyle yeni is ortaklarini bu basari hikayesine davet ediyor.
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The Cups & Clouds brand with its own special atmosphere and
colorful world is not inviting its customers to only drink coffee,it

is inviting them to become part of the brands world.The brand has
built a strong feeling of people becoming part of this, for its franchise
partners from their very first day it has made them part of a model of
living and earning.

Kahve is not simply a drink,in reality it is a manner of bringing people together

and the brand has shared this feeling with people who work with it and it's faithful
customers.Cups & Clouds began its journey in 2019 and is continuing its success.
The base of the brands belief is to create cosy and friendly premises however they
are well aware of their responsibilities and they have formed strong foundations

for their business and with those is they feel their first duty is to support the local
companies; the quality alone is notin the cup consequently they prefer to spread the
production period and the ingredient chain.The dynamic and trustworthy ingredient
chain obtains for their franchisees advantageous prices and so ensures continuous
high standards. The brand uses atmosphere friendly actions and harvesting
methods,in this manner both the kahve is tasty and the countryside is protected
and this as they are aware covers the new generations wishes. The kahve is carefully
chosen from different countries in the world then the beans are worked by expert
teams toits ideal. The brand says “We follow developing technologies and sectoral
innovations closely our aim is to have each cup shows our care and attachment
,"Our kahve does not simply have a really great flavour one that certainly will not be
forgotten.At the same time we offer 360 degree contact,a new shop concept and a
proven profitable partnership and so this is our offer to new work partners who wish
to share this success.
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PATATES LEZZETININ

KUTUYA SIGAN YOLCULUGU: KUMPIR BOX

THE JOURNEY OF POTATO FLAVOR IN A BOX: KUMPIR BOX

ilk subemizi 2008 yili Subat ayinda MetroPort AVM'de aarak basladigimiz bu yolculuk,
aslinda yalin ama giiclil bir fikre dayaniyordu: Ulagilabilir, pratik ve lezzetli bir sokak
lezzeti olan kumpiri, kurumsal bir kalite anlayisiyla sunmak. Bu vizyon dogrultusunda,
“kutu" anlamina gelen ve uluslararas cagrigimi giiclii olan “box" kelimesini markamiza
ekleyerek “Kumpir Box" ismini olusturduk. Kisa siire icerisinde yakaladiimiz ivme;
miisteri memnuniyetine verdigimiz dnem, {iriin kalitesine gdsterdigimiz 6zen ve
operasyonel disiplinimiz sayesinde sirdiiriilebilir bir bilyiimeye déniisti. Baslangigta
kiigiik metrekareli isletmeler olarak kurguladigimiz konseptimizi, degisen tiiketici
aliskanliklarini ve artan talepleri dikkate alarak gelistirdik. Meniimiizii cesitlendirip daha
genis ve konforlu alanlarda hizmet sunmaya basladik. Bugiin, kendimize 6zgii recetelerle
hazirladiimiz ve alti ana kategoride topladidimiz zengin {riin yelpazemizle 25 (+) subede
faaliyet gdsteren giiclii bir marka konumuna ulastik.

Kumpir Box olarak iiretim siireclerimizi yalnizca lezzet odakli degil, ayni zamanda

gida giivenligi ve siirdiriilebilir kalite anlayigiyla ele aliyoruz. Tiim tavuk etlerimiz ve
soslarimiz Tarim ve Orman Bakanligi onayli, modern iiretim tesislerinde, veteriner
hekimler ve gida miihendislerinin 24 saat gzetimi altinda giinliik olarak iiretilmektedir.
Lezzet standardizasyonu, Kumpir Box markasinin en kritik 6nceliklerinden biridir.

Her bir diriiniin ayni kalite ve tat profiliyle sunulabilmesi igin recetelerimiz titizlikle
korunmakta, iiretim siireclerimiz siirekli olarak denetlenmekte ve gelistirilmektedir.

ilk giinkii girisimei ruhumuzu koruyarak, degjisen tiketici beklentilerini yakindan takip
ediyor; iiriin gelistirme, hizmet kalitesi ve misteri deneyimi alanlarinda kendimizi siirekli
yeniliyoruz. Amacimiz, Tiirkiye genelinde ve uluslararasi pazarda biiyiimeye devam
ederken, her subemizde ayni 6zeni, ayni lezzeti ve ayni giiven duygusunu miisterilerimizle
bulusturmaktir.
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Our journey, which began with the opening of our first branch in MetroPort Shopping Mall
in February 2008, was actually based on a simple but powerful idea: to offer kumpir, an
accessible, practical, and delicious street food, with a corporate quality approach. In line
with this vision, we added the word “box,” which means “box" and has strong international
connotations, to our brand name, creating “Kumpir Box." The momentum we gained in a
short time turned into sustainable growth thanks to the importance we give to customer
satisfaction, the care we show in product quality, and our operational discipline. We
developed our concept, which we initially designed as small businesses, by taking into
account changing consumer habits and increasing demands. We diversified our menu and
started to offer service in larger and more comfortable areas. Today, with our rich product
range prepared with our unique recipes and grouped into Six main categories, we have
reached the position of a strong brand operating in 25 (+) branches.

At Kumpir Box, we approach our production processes not only with a focus on taste, but
also with food safety and sustainable quality in mind. All our chicken meats and sauces
are produced daily in modern production facilities approved by the Ministry of Agriculture
and Forestry, under the 24-hour supervision of veterinarians and food engineers. Taste
standardization is one of Kumpir Box's most critical priorities. To ensure that each product
is offered with the same quality and taste profile, our recipes are meticulously preserved,
and our production processes are continuously monitored and improved. Maintaining our
entrepreneurial spirit from day one, we closely follow changing consumer expectations;
we constantly innovate in product development, service quality, and customer experience.
Our goal is to continue growing throughout Turkey and in the international market, while
delivering the same care, the same taste, and the same sense of trust to our customers in
every branch.



Kumpir BEX

Kazanchi Yatim

Franchising Stand Modeli

Franchise iletisim: 0(505) 502 30 51 www.kumpirbox.com
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KOZMETIK SEKTORUNDE YEN BIR HEYECAN: CAROLINA PARIS
THERE IS A NEW EXCITEMENT IN THE COSMETIC SECTOR:CAROLINA PARIS

DI'T

EXTRAIT DE PARFUM
100 ML

CAROLINA

PARIS

Bir kozmetik markasi olarak 2021 yilinda temelleri atilan Carolina Paris,
kozmetik sektériinde adindan sikca soz ettirecek AR-GE calismalari ile
trend marka olarak yoluna devam ediyor.

Mottosunu, “sadece bir koku degil, ayni zamanda bir yasam tarz1..." olarak belirleyen
Carolina Paris, miisterilerinin diinyalarina dokunarak onlari benzersiz seriivenlere davet
ediyor.

Her kokunun bir 8yktiniin baslangici oldugunu vurgulayan marka, standartlara uygun
sekilde laboratuvarlarda gelistirilen parfiim (kadin, erkek, unisex) oda kokusu, kolonya,
oto parfiimii cesitleri ile genis Giriin yelpazesi sunuyor.

Carolina Paris, saglik bakanlid izinleriyle gerceklestirilen iretimleri IS0 22716:2015
GMP (iyi Uretim Uygulamalari) ile kaliteden ve hijyenden taviz vermeden IFRA
(Uluslararasi Esans Birligi) standartlarina uygun olarak hazirlanip, satisa sunuluyor.
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The cosmetic brand which began its formation in 2021 Carolina Paris is
continuing its journey in the cosmetic sector and with its R&D actions which
are much discussed, continues its work along the journey to hecoming a
trend brand.

Asits mottoit has" this is not only a perfume at the same time it is a life style..."when it
touches a person it encourages and invites that person to have unbelievable adventures.
iPad'imden gonderildi

The brand maintains that every perfume is the commencement of a new story,the
perfume (female,male,unisex)is developed in laboratories which ensures the
essential standards are kept to,there are room perfumes,colognes,automobile
perfumes a wide spread of items is offered.

Carolina Paris with the health ministers permission has the rights of IS0 22716:2015
GMP(Good Production Standards) and the IFRA(The International Essence Association) which
ensures the level of quality and hygienic standards and the permission to sell.
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Franchise Biiyiimesinde En Kritik 3 Sistem
Gayrimenkulde Olceklenebilir Marka Olmanin Yol Haritasl  werorrasas

The 3 Critical Systems of Franchise Enlargement
How to Become a Worthy Brand within Property Franchising

The Property Franchising sector has for long years been measured by the number

of offices a brand opens.However now it has entered a different phase.Today the
competition is not viewed in branch numbers but in the competency of its service.
Because for property ;trust respect and people managing are essentials.In this
sector its not simply about

enlargement it is about maintaining the company standards throughout

all of the new branches.At Kristal Tiirkiye enlarging is not a reflex we approach it as a
strategic architectural enterprise.For us making the value of the brand name greater
is our responsibility.For this there are three critical systems which must be in place:

O Training and Leadership Systems O Performance and Measuremental Discipline
O Brand and Trust Management

Setting up can be effected without them but then the brand will not be able to
continue over the long term.

{31 Training and Leadership Systems:

A brand which Coordinates.
In the property Franchise sector the all critical item is not the office it is the
people.A brands true worth is valued by the abilities of the brokers and consultants
which the brand has trained.If each office attempts to effect its own culture the
worthiness of the brands standards is destroyed.lt is for this reason that education
is at the heart of the Kristal Turkish Franchise model.The training is not only in the
opening period it is an ongoing structure made by the leadership.

‘f

Kristal Turkiye Franchise Gelistirme Koordinatori Kemal GiGRI

O Broker management must be in place

O The Coordination performance is taught and then commenced.

O The regional market standards are evaluated by standard methodology
O Systemly portfolio management and sale discipline is effected at central.

Gayrimenkul Franchise sektériinde uzun yillar bilyiime, acilan ofis sayisiyla dlciildil.

QOysa sektdr artik farkli bir evreye girdi. Bugiin asil rekabet sube sayisinda degil, We are not giving Franchises, we are forming a systematic work culture
sistem kalitesinde yasaniyor. Giinkii gayrimenkul; giiven, itibar ve insan yénetimi because the value of a brand in this sector is measured by the abilities of the
izerine kurulu bir sektérdiir. Bu alanda bilyiimek, yalnizca yayilmak dedil; her yeni consultants.

lokasyonda ayni standard) iiretebilmektir. Kristal Tiirkiye olarak Franchise biiyiimesini
bir genisleme refleksi dedil, stratejik bir mimari tasarim olarak ele aliyoruz. Bizim icin

Franchise; marka degerini cogaltma sorumlulugudur. Bu sorumlulugun temelinde ise

Performance and Measurement Discipline:
The Mathematics of Growth

tic kritik sistem yer alir: A scalable franchise model is managed by data, not intuition. A common mistake in
the industry is interpreting growth solely through turnover. However, healthy growth
O Egitim ve Liderlik Sistemi O Performans ve Glgiim Disiplini is measured by profitability, efficiency, and system implementation rates. At Kristal
O Marka ve Giiven Yonetimi Tiirkiye, performance is monitored through a multi-layered approach:
Bu li¢ sistem kurulmadan biiyiimek miimkiindiir; ancak siirdiiriilebilir O The amount of input from the coordinators
olmak miimkiin dedildir. O The results shown in the Portfolio details,
, O The analysis of an office profitahility
e 01 ' Egitim ve Liderlik Sistemi: Danisman Ureten Marka O Performance of the trainers
Gayrimenkul Franchise modelinde en kritik unsur ofis dedil, insandir. Bir O Growth strategy for the surrounding region.
markanin gercek giici, yetistirdigi broker ve danisman kalitesidir. EGer her ofis kendi Because of this discipline our Franchise offices are not only selling or buying
kiiltirtini iiretmeye baslarsa marka standardi parcalanir. Bu nedenle egitim, Franchise premises,measurements are effected and work becomes managing and mechanisms
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sisteminin kalbidir. Kristal Tiirkiye modelinde egitim yalnizca baslangig siireci degildir;
siirekli gelisim ve liderlik ingasidir.

O Broker yénetim modeli yapilandiritimistir.

O Danigman performans sistemi dretilir ve uygulanir.
O Bolgesel pazar analizi standart metodolojiye dayanir.
O Sistemli portfdy yonetimi ve satig disiplini merkezdedir.

Biz Franchise vermiyoruz; sistemli isletme kiiltiirii kuruyoruz. Giinkii gayrimenkulde
marka degeri, danisman kalitesiyle dogru orantilidir.

02 ) Performans ve Olgum Disiplini:
Blylumenin Matematigi

Olceklenebilir bir Franchise modeli, sezgilerle dedil verilerle yonetilir. Sektorde
sikca karsilasilan hata; bilyimeyi ciro lizerinden okumaktir. Oysa saglikli bilyiime;
kérlilik, verimlilik ve sistem uygulama oraniyla dlgiliir. Kristal Tiirkiye'de performans
¢cok katmanliizlenir;

O Danisman bagina iiretim orani O Portfdy dénisiim verisi
O Ofis karlilik analizi O Egitim uygulama performansi
O Bélgesel bilyiime stratejisi

Bu disiplin sayesinde Franchise ofisleri yalnizca satis yapan yapilar degil; yonetilen,
Blciilen ve gelistirilen isletmelere ddniistir. Denetim bizim igin kontrol degil;
siirdirdlebilirlik mekanizmasidir, ¢iinki olgemediginiz bir sistemi bilyittiginizde
kontrolii kaybedersiniz.

. Marka ve Giiven Yénetimi:
Gayrimenkulde itibar Mimarisi
Gayrimenkul sektori algiyla yonetilir. Marka algisi ise tutarlilikla giiclenir. Her
Franchise ofisi, markanin yerel yiiziidiir. Bu nedenle pazarlama ve iletisim merkezi
stratejiyle hizalanmalidir. Aksi halde marka kimlii sehirden sehre degisir ve giiven
zedelenir. Kristal Tiirkiye'de marka yonetimi:
O Ortakiletisim dili
O Merkezi dijital strateji
O Disiplinli gdrsel kimlik kullanim
O Yerel uygulamalarda merkez uyumu
Uzerine kuruludur. Biz marka gériiniirliigii dedil, markaitibari insa ediyoruz.

Kristal Tirkiye Modeli: Kontrol Edilmis Olgeklenme
Gayrimenkul Franchise sistemlerinde en bilyiik risk, hizli biiyiirken sistemi
gevsetmektir. Kristal Tiirkiye olarak bilylime stratejimizi ic temel prensiple
yiiriitiiyoruz;

O Dogru broker secimi O Bolgesel potansiyelin veri temelli analizi
O Sistem disiplininden taviz vermeme

Her yeni ofis, markaya yiik degil gti¢ katmalidir. EGer sistem yeni katilan yapiy
ddniistiiremiyorsa, o bilyiime siirdiiriilebilir dedildir. Bizim yaklasimimiz net Sube sayisi
artabilir, ancak standart diisemez.

Gelecek Sistem Kurahilen Markalarin Oniimiizdeki dénemde gayrimenkul Franchise
sektoriinde ayrisma daha net yasanacak. Kazanan markalar;

O Egitim altyapisini kurmus, O Performans sistemini sayisallastirmis,

O Marka disiplinini merkezilestirmis, O Broker liderligini yapilandirmis

Olanlar olacak. Franchise hilyiimesi bir satig basarisi degildir. Franchise biiyiimesi bir
sistem olgunlugudur. Kristal Tiirkiye olarak hedefimiz yalnizca biiyiimek dedil; sektérde
dlceklenebilirlik standardini yukari tagimaktir. Giinkii gercek liderlik, en hizli bilyimek
dedil; en saglam bilyiimektir. Gayrimenkulde gelecek, sistem kurabilen markalarin
olacaktr.

are begun.Our aim is not Checkups it is brand continuation if we do not effect our
work in this manner when we enlarge we lose control of the total system of work.

. Management of Trust and Brand:
Making Respect in the property sector.

In the property sector management is by Perception.Being perceptive
enhances the brand's name,the Franchise Office is a regional representative.
Therefore it must be swift with its information to central.If this is not effected the
trust in the brand changes from city to city.Kristal Tiirkiye brand management:

O The manner of effecting partnership discussions.
O The Strategies of the Central dijitality.
O The use of the discipline photo pass.

When new local methods come into being they must meet central standards.
We build on this.We are not trying to make our brand seen more rather than that we
are building respect for it.

The Kristal Tiirkiye Model: Working

with controlled Measurements.

The biggest risk in the franchise system is that working too quickly results in the
system becoming lackluster. We at Kristal Tiirkiye work with three basic principles

O Choice of good brokers O Regional potentiality and groundwork
O Never deviating from disciplinary Regulations.

Every new office is not a weight rather it adds strength.If our system cannot turn
newcomers into personnel proper to our brand then he/she will not be effective.
Our attitude is the number of our offices can increase but our standards must
never drop. The brands which will be able to set up their new positions with new
models in the property market will have a much clarified work.

The ones benefiting are the brands.

O The formation of the network, O The work performance system totally
numerical O The brands discipline must be centralized
O The leadership of the brokers formed

What's happened has happened.However enlarging simply,by franchise is

not a sales success.We at Kristal Tiirkiye have the wish to not enlarge in this
manner,but instead increase by carrying the participants in the property

sector to a higher position.Because the real leaders of sectors are not the ones
enlarging most their leaders are those capable of setting up a strong system.The
survivors in the property sectors are the ones setting up the strong brands.

Egitim ve
Liderlik Sistemi
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BIBERZADE, GELENEKSEL LEZZETI

MODERN FRANCHISE MODELIYLE BUYUTUYOR

BIBERZADE EXPANDS WITH A MODERN FRANCHISE MODELGLOBAL TASTES

Tiirkiye’nin koklii lezzetlerinden cigikofteyi modern bir marka
anlayisiyla yeniden yorumlayan Biberzade, giiclii franchise sistemiyle
biiyiimesini siirdiiriiyor. Kaliteli hammadde kullanimi, standart iiretim
siirecleri ve giiclii marka kimligiyle kisa siirede dikkat ceken marka,
girisimcilere siirdiiriilebilir ve dlceklenebilir bir yatirrm modeli sunuyor.

Biberzade'nin franchise sistemi; dogru lokasyon secimi, kapsamli operasyonel egitim,
mimari konsept destedi ve giiclii pazarlama faaliyetleriyle yatiimcilarin islerini giivenle
biiyiitmelerini hedefliyor. Modern hizli tiiketim konseptiyle tasarlanan magazalar, paket
servis ve hizli servis modeli sayesinde sehir hayatinin dinamiklerine uyum saglayan
giiclii bir is modeli olusturuyor.

Biberzade Kurucusu Bekir Altunak, markanin biiylime vizyonunu su sozlerle ifade ediyor:
“Biberzade'yi kurarken hedefimiz yalnizca iyi bir Giriin ortaya koymak degildi. Amacimiz,
geleneksel hir lezzeti giiclii bir marka yapisiyla bulusturarak siirdiiriilebilir bir franchise
sistemi kurmakti, Girigimciler icin giivenilir ve dlceklenebilir bir yatinim modeli
olusturduk. Oniimiizdeki dénemde hem Tiirkiye'de hem de uluslararasi pazarlarda
biiyiimeyi hedefliyoruz.”

Geleneksel gigkafte kiiltiriini modern magaza deneyimiyle bulusturan Biberzade,
Tiirkiye genelinde bilytimesini siirdiiriirken uluslararasi pazarlarda da Tiirk mutfaginin
dnemli lezzetlerinden birini temsil etmeyi amagliyor.
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Biberzade, a brand reinterpreting one of Turkey’s traditional flavors
cigkofte through a modern retail concept, continues to expand with

its strong franchise model. With its focus on high-quality ingredients,
standardized production processes and a distinctive brand identity, the
company offers entrepreneurs a sustainable and scalable investment
opportunity.

The Biberzade franchise system supports investors through site selection,
comprehensive operational training, architectural concept support and integrated
marketing activities. Designed as a modern fast-casual concept, Biberzade stores
combine takeaway and quick-service models to meet the demands of today's urban
lifestyle.

Biberzade Founder Bekir Altunok comments on the brand's vision:

“When we founded Biberzade, our goal was not only to create a great product but to
build a strong brand around a traditional flavor. We designed a sustainable franchise
system that offers entrepreneurs a reliable and scalable investment opportunity. In the
coming years, we aim to expand both across Turkey and into international markets.”
By combining traditional taste with a contemporary store experience, Biberzade
continues to grow while aiming to represent one of Turkey's iconic culinary traditions
in global markets.
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Sistem Mi, $Sans Mi1? Franchise

Markalarinin Finansal Kaderi
System Or Luck? The Financial
Destiny Of Franchise Brands

Franchising, dogru kurgulandiinda yalnizca bir bilyiime modeli degil; sermaye verimlili-
gini artiran, risk primini diistiren ve marka degerini yukari tastyan bir finansal mimaridir.

Ancak sahada gordiigimiiz gergek sudur: Benzer lokasyonlarda, benzer yatinm tutarla-
riyla faaliyet gosteren iki markadan biri siirdiriilebilir karlilik diretirken digeri nakit siki-
sikligr yasar, Fark cogu zaman pazarda degil, standartlarin finansal disipline doniismemis
olmasindadir.

Finansal Ongoriilebilirlik: EBITDA Tesadiif Degildir

Standartlasma yalnizca operasyonel bir rehber degildir. Dogru tasarlanmis SOP'ler, kapa-
site planlari ve mali kontrol mekanizmalari dogrudan;

« EBITDA marjini,

« Yatirim geri doniis stiresini (ROI),

« Nakit dgniis hizini (Cash Conversion Cycle),

« Sube bazli karlilik tutarliligin etkiler.

Ayni ciroyu yapan iki subeden biri %18 EBITDA iiretirken digeri %9'da kaliyorsa, sorun
cogu zaman satis hacminde dedil; maliyet kontroliiniin sistematik hale getirilmemis
olmasindadr.

Finans kuruluslarinin ve yatinmeilarin baktigi yer tam olarak burasidir; Ongériilebilirlik.
« Standartlasma arttikca risk azalir.

« Risk azaldikca finansmana erisim kolaylasir.

« Finansmana erisim kolaylastikca biiyiime hizlanir,

Bu zincir tesadiif degildir.

Kar Hirsizlari: Goriinmeyen Marj Kaybi
Finansal basari sadece ciroyu artirmak degil, briit marji koruyabilmektir. Standartlasmis
bir sistem; perakende ve hizmet sektgriintin “gizli kér hirsizlan” olan zaman kaybini, hatali
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When properly designed, franchising is not merely a growth model; it is a financial
architecture that enhances capital efficiency, reduces risk premiums and elevates
brand value. However, the reality we observe in the field is this: two brands operating
in similar locations with comparable investment levels may achieve entirely different
outcomes. While one generates sustainable profitability, the other struggles with cash
flow constraints. The difference often lies not in the market itself, but in the failure to
transform operational standards into financial discipline.

Financial Predictability: EBITDA Is Not a Coincidence

Standardization is not just an operational guideline. Properly designed SOPs, capacity
planning, and financial control mechanisms directly influence:

« EBITDA margins

« Return oninvestment (ROI)

« Cash conversion cycle

« Consistency of branch-level profitability

If two branches generate the same revenue but one produces an 18% EBITDA margin
while the other remains at 9%, the issue usually does not lie in sales volume but in the
absence of a systematic cost control structure.

Thisis precisely where financial institutions and investors focus: predictability.
« As standardization increases, risk decreases.

« Asrisk decreases, access to financing becomes easier.

« Asaccess to financing improves, growth accelerates.

This chain is not a coincidence.

Profit Thieves: Invisible Margin Loss

Financial success is not only about increasing revenue; it is about protecting gross
margins. A standardized system disciplines the “hidden profit thieves” of the retail
and service industries, time loss, transaction errors and inventory irregularities. This



islem oranlarini ve stok diizensizliklerini disiplin altina alir. Bu yapi, markanin rekabeti
sadece fiyatla degil, sistem giiciiyle yonetmesini saglar.

Franchise sistemlerinde en bilyiik tehdit diistik ciro degil, gériinmeyen marj erozyonudur.
En sik karsilagilan iig kinlma noktasi;

« Sube bazli fire ve stok kontrol eksiklidi,

« Personel verimliliginin élcilmemesi,

« Briit marjin anlik degil dénemsel takip edilmesi

Bu ii¢ baslik kontrol altina alinmadiinda, sistem biiyiidikce kérlilik orani diier. Bilyiime
devam eder, ancak deger diretimi zayiflar. Bu noktada rekabet fiyatla dedil, sistem giicilyle
yonetilir,

Dijital Standartlagma: Sezgi Degil Veri

Bugiin giiclii franchise adlari sezgiyle dedil veriyle yonetilmektedir. Merkezi ERP altyapis,
sube bazli anlik briit marj takibi, personel basina ciro analizi ve nakit doniis siiresi 6lgimii
artik liiks dedil, zorunluluktur.

Ancak burada kritik olan sudur; Kati bir merkezilesme degil, kontrollii esneklik.
Yerel pazara uyum saglayabilen ancak finansal cercevesi merkezi olarak korunan sistem-
ler siirddirilebilir biyiime dretir. Buna “akilli standartlasma” diyoruz.

Degerleme Garpani Neden Degisir?

Yatinimei bir franchise markasina bakarken yalnizca bugiinkii kdra bakmaz. Suna bakar:
“Bu sistem yonetici dedistiginde de ayni performansi iiretebilir mi?" Eger cevap evet ise,
marka daha yiiksek carpanla degerlenir. EGer performans kisilere bagliysa, deger diiser.
Bu nedenle standartlasma yalnizca operasyonel giivence degil, dogrudan sirket degerini

etkileyen stratejik bir kaldiragtir.

Sonug: Biiyiime mi, Saglam Biiyiime mi?

Franchise sistemlerinde asil ayrisma biiyiime hizinda dedil, biiyiimenin kalitesinde ortaya
¢ikar. Sube sayisi artarken marj korunabiliyorsa, nakit akigi ngdriilebilir kaliyorsa ve
performans kisilere degil sisteme dayaniyorsa, orada tasarlanmig bir yapi vardir. Aksi
durumda bilyime devam edebilir; ancak deger iiretimi zayiflar.

Bugiin yatinmeilarin ve finans kuruluglarinin baktigi temel soru sudur: Bu yapi, yoneti-
ciler degisse de ayni performansi iiretehilir mi? Standartlasma bu sorunun cevabidir. Ve
¢o§u zaman sorun pazarda dedil, sistem tasarimindadr.
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structure enables brands to compete not merely through pricing but through the
strength of their systems.

In franchise systems, the greatest threat is not low revenue but invisible margin
erosion.

The three most common breaking points on below:

« Lack of waste and inventory control at the branch level

« Failure to measure personnel productivity

« Monitoring gross margins periodically rather than in real time

When these factors are not controlled, profitability declines as the system grows.
Expansion may continue but value creation weakens. At this stage, competition is no
longer managed through pricing alone but through system strength.

Digital Standardization: Data Over Intuition

Today, strong franchise networks are managed not by intuition but by data. Centralized
ERP infrastructures, real-time branch-level gross margin tracking, revenue-per-
employee analysis and cash conversion cycle measurement are no longer luxuries they
are necessities.

However the critical point is this: not rigid centralization but controlled flexibility.
Systems that can adapt to local market dynamics while maintaining centralized
financial discipline are the ones that achieve sustainable growth. This is what we call
smart standardization.

Why Valuation Multiples Change

When investors evaluate a franchise brand, they do not look solely at current profits.
They ask a fundamental question:

“Can this system deliver the same performance even if management changes?”

If the answer is yes, the brand is valued at a higher multiple. If performance depends
on specific individuals, the valuation declines.

For this reason, standardization is not merely an operational safeguard; it is a strategic
lever that directly influences company value.

Conclusion: Growth or Solid Growth?

The real distinction in franchise systems is not the speed of growth but the quality of
growth.

If the number of branches increases while margins remain protected, cash flow
remains predictable, and performance depends on systems rather than individuals,
then the structure has been intentionally designed.

Otherwise, expansion may continue—but value creation weakens.

Today, the fundamental question asked by investors and financial institutions is this:
Can this system deliver the same performance even if managers change?
Standardization provides the answer.

And most of the time, the problem lies not in the market but in the design of the
system itself.
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VEDAT MILOR'UN LAHMACUN ONERIS:
“IRFAN USTA ONE CIKIYOR”

VEDAT MILOR’S LAHMACUN RECUMMENDATION:ﬂBFAN USTA STANDS OUT”

Kadikéy’de alt1 farkli lahmacun tadimi yapan Milor, irfan Usta’nin kuzu
etinden yaptigi lahmacunun fark yarattigini belirtti. Tadim sirasinda
farkli mekanlarin sundugu cesitleri karsilastiran Milor, her birinin
inceliklerini not ederek, sonucta frfan Usta’nin lahmacununun éne
ciktigini vurguladi.

Kadikby'iin lezzet duraklarindan irfan Usta'daki lahmacun tadimi icin kuzu etindeki
lezzeti isaret ederek, begenisini su sekilde dile getirdi. “irfan Usta'nin kendine tzqi bir
stili var. Lahmacunlari son derece ince yapiyor. Vegan, etsiz ve sebzeli secenekleri de
mevcut. Daha once vegan lahmacun denememistim. Sarimsakli ve klasik secenekler de
var. Lezzetli bir lahmacun icin iki sey cok dnemli: hamuru ve harci. Hamuru kitir kitir ve
incecik, cok basarili. Harca gelince, ben biraz daha yagli tercih ederim; fakat klasik olani
da gayet lezzetli. irfan Usta'nin lahmacunlarinda kuzu etinin lezzetini aliyorsunuz.”

Milor, tadim notlarina ayrica servis biimi, taze malzeme kullanimi ve mekanin sundugu
biitiinleyici lezzetler hakkinda da kisa degerlendirmeler ekledi; drnegin yaninda gelen
limon, maydanoz ve taze soganin dengesi ile lahmacunun agirligi ve aromalarinin nasil
one ¢iktidina dikkat cekti. Kadikoy gibi yogun ve cesitli bir semtte, farkli damak zevklerine
hitap eden alternatiflerin bulunmasina da deginen Milor, irfan Usta'yi dzellikle kuzu etinin
verdigi karakteristik tat ve incecik, kitir hamuruyla 6ne ¢ikan bir secenek olarak tavsiye
etti. Tadimi denemek isteyenlere, lahmacunu sicak servis edildigi anda tiiketmelerini ve
eslik edecek icecek secimini de hafif tutmalarini Gnerdi.

Milor, who sampled six different lahmacun in Kadikdy, noted that irfan
Usta’s lahmacun made with lamb stood out. Comparing the varieties offered
by different establishments during the tasting, Milor noted the subtleties of
each, ultimately emphasising that irfan Usta’s lahmacun was the best.

Pointing out the flavour of the lamb in the lahmacun tasting at irfan Usta, one of Kadiky's
culinary hotspots, he expressed his appreciation as follows: “irfan Usta has his own unigue
style. He makes his lahmacuns extremely thin. Vegan, meatless and vegetable options are
also available. | had never tried vegan lahmacun before. There are also garlic and classic
options. Two things are very important for a delicious lahmacun: the dough and the filling.
The dough is crispy and thin, very well done. As for the filling, | prefer it a little oilier, but
the classic one is also quite tasty. You can taste the flavour of the lamb in Irfan Usta’s
lahmacuns."

Milor also added brief comments to his tasting notes about the serving style, the use of fresh
ingredients, and the complementary flavours offered by the establishment; for example,

he noted the balance of the accompanying lemon, parsley, and fresh onion, and how the
weight and aromas of the [ahmacun came to the fore. Milor also mentioned the availability
of alternatives catering to different tastes in a busy and diverse neighbourhood like Kadikdy,
recommending Irfan Usta as a standout aption for the characteristic flavour of the lamb

and the thin, crispy dough. He advised those wishing to try it to consume the lahmacun
immediately after it is served hot and to keep the accompanying drink light.
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KADIR ERGUN: “PREMIUM KAHVELERIMIZ
ILE DUNYAYI UYANDIRMAK BiZiM iSiMiz!”

Premium kahve deneyimini global standartlarla Tiirkiye'ye tasiyan Mikel Coffee, yalnizca bir
franchise sistemi sunmuyor; yatirimcilariyla birlikte biiyiiyen, kaliteyi her subede ayni seviyede
yasatan giiclii bir is ortakligi modeli yaratiyor. 22 iilkede 700'den fazla subeye yayilan marka,
Tiirkiye'de kisa siirede 100’ii askin noktaya ulasarak kahve sektériinde fark yaratan bir basari
hikayesi yaziyor. Franchise yapisini “birlikte deger liretme” anlayisiyla kurgulayan Mikel
Coffee, egitimden operasyonel destege, denetimden miisteri deneyimine kadar her adimda
stirdiiriilebilir kaliteyi garanti ediyor.

Bringing premium coffee culture to Turkiye with global standards, Mikel Coffee positions

its franchise model not merely as an investment system but as a strong partnership built
on sustainable quality. With more than 700 branches across 22 countries, the brand has
rapidly expanded to over 100 locations in Tirkiye, creating a standout success story in the
sector. From training and operational support to continuous audits and customer experience
management, Mikel Coffee empowers its franchise partners at every step, ensuring that
coffee lovers enjoy the same premium experience in every branch.
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Sizi kisaca taniyabilir miyiz?

Tirkiye pazarinda markamizin blylime stratejilerini yonetiyor ve subelerimi-
zin kalite, hizmet ve misteri deneyimi standartlarini ekibimle birlikte glclen-
diriyorum. Amacimiz, premium kahvelerimizi Tirkiye'nin dért bir yanindaki
kahve tutkunlariyla bulusturmak ve her subemizde keyif, dostluk ve kaliteli
deneyimi bir arada yasatmaktir.

Firmanizin kurulug ve geligim siireci hakkinda bilgi alabilir miyiz?

Mikel Coffee global bir kahve markasi, hikayesi 2008 yilinda Yunanistan'in La-
rissa sehrinde basladi. Kahvenin insanlar arasinda giicli baglar kurma gi-
ctinden ilham alan markamiz, kisa siirede bolgesinde fark yaratti ve merkezi
ingiltere'ye tasinarak global bir marka haline geldi. Bugiin 5 kitada, 22 lilkede
700'den fazla subemiz bulunuyor. Tiirkiye'de 2020 yilinda Istanbul Akaretler
subesiyle pazara giris yaptik ve kisa stirede 100°U askin subemizle 24'den faz-
la sehirde faaliyet gostermeye basladik. Amacimiz, her subede sadece kahve
sunmak degil, premium kahve deneyimi ve keyif dolu bir ortam yaratmaktir.

Firmaniz Franchise vermeye ne zaman ve nasil bagladi?

Diinyada Mikel Coffee, global biiyime stratejisi kapsaminda master franchi-
se modeliyle farkli pazarlara acilmayr hedefledi. Biz de 2020 yilinda master
franchise anlasmamizi imzalayarak Tirkiye genelinde subelerimizi acmaya
basladik. Franchise ortaklarimiz markamizin global bilgi ve deneyiminden
faydalaniyor, yatirimcilarimizla olusturdugumuz sinerji Mikel Coffee'nin kalite
ve hizmet standartlarini her subede giiclendirmemizi sagliyor.

Kag subeniz ve ¢aliganiniz var?

Tirkiye'de 100°U askin subemiz bulunuyor. Merkez ofis calisanlarimiz ve sa-
hadaki ekip arkadaslarimiz ile biyik bir aileyiz. Diinyada ise 22 tilkede 700°U
askin noktada premium kahve severler ile bulusuyoruz.

Franchise verdiginiz-vereceginiz kisilerde

aradiginiz standartlar nelerdir?

Franchise verirken yalnizca yatirim gicline degil, markamizi dogru temsil
edebilecek is ortaklariyla calismaya odaklaniyoruz. Mikel Coffee global bir
marka oldugu icin bizim icin en énemli kriter marka kiltirini sahiplenebi-
len, misafir deneyimini merkeze alan ve kalite standartlarimizi stirdirilebilir
sekilde yonetebilecek bir vizyona sahip olmalaridir. Ayni zamanda operasyo-
nel disiplin, isletme yonetimi becerisi ve bulundugu bélgenin dinamiklerini
iyi okuyabilen bir yaklasim da bizim icin dnemlidir. Dogru lokasyon, dogru
ekip ve dogru yonetim bir araya geldiginde markanin giici de ¢cok daha hizli
biyiyor. Bu nedenle Mikel Coffee’de franchise sistemini, yalnizca bir yatirim
modeli degil, marka degerlerini birlikte blydttigimuiz glcli bir is ortakligi
olarak goriyoruz.

Sizce girigimcilerin firmanizi tercih etme nedenleri nelerdir?

Girisimciler, Mikel Coffee'yi tercih ederken markamizin global giici, yaygin
franchise yapisi, deneyimimiz ve benzersiz Urln portfoyiini degerlendiriyor.
%100 Espresso Arabica karisimimiz; dondurma ile harmanlanmis Grinleri-
miz ve dzel kopikli kahvelerimiz ise her biri ayri avantaj ve deneyim sunarak
kahve tutkunlari icin essiz bir lezzet deneyimi yaratiyor. Biinyemizde yer alan
Mikel Academy'de tiim franchise ortaklarimiz ve barista adaylarimiza 10 glin
stiren kapsamli bir egitim veriyoruz. E§itmen baristalarimiz esliginde verilen
bu egitimlerde global recete standartlarimizi aktariyor, editim sonundaki si-
navlardan basariyla gecen adaylarimizi gorev yerlerine génderiyoruz. Modern
sube tasarimi, misteri deneyimi odakli hizmet anlayisi ve Coffee & Bakery
konseptimizle sunulan taze, executive sef imzali lezzetler, girisimciler icin ca-
zip ve strdirilebilir bir yatirim modeli olusturuyor.

Will you please introduce yourself?

In the Tiirkish market we are effecting enlargements of our brand and with my team
increasing our quality,improving our services and customers satisfaction.Our goal is to
have our premium coffee in the four corners of Tiirkiye so that those who love it can visit our
branches and there meet with friends to have an

enjoyable,friendly time.

Will you tell us of the forming and developing period of your company?

Mikel Coffee is a global coffee brand which began in 2008 in the Greek city of Larissa.
QOur brand took its inspiration from the people who met at coffee houses,who enjoyed the
atmosphere there and who quickly made friends in such premises.In a short time we made
quite adifference in the region then moved our headquarters to England and became a global
brand.Today we are in 22 countries where we have more than 700 branches. In Tiirkiye we
entered the market in 2020 we began here

InIstanbul Akaretler then in only a short period of time we opened near to 100 branches these
were spread through more than 24 cities.Our goal was not simply to offer coffee but to form
places where people could enjoy the Mikel coffee flavour and bring into being a place that
people could enjoy.

When and how did your company first begin to offer Franchises?

The global enlargement strategy of Mikel Coffee was to sign Master Franchises one of them
was signed with usin Tiirkiye in 2020 then branches were opened here.Our Franchise partners
had the benefit of the brands experience and global knowledge and with the sinergy of Mikel
Coffee we are able to improve our service standards throughout this country.

How many branches do you have tand how many personnel work for you?

In Turkiye we have near to 100 branches.With those and our personnel at Central we are
similar to a big family.In the world we are in 22 countries and in almost 700 branches where
customers can enjoy their coffee.

Which are the standards that you expect to have in the people you have given or
will give Franchises to?

When we are giving franchises we do not look only at the financial ability we are focused
on having partners who will represent our brand correctly.Mikel Coffee is a global brand
consequently we expect our working partners to protect the brand name,to have effective
guest visits and being able to maintain and manage our quality standards and be peaple who
have a vision.Additionally for us they must be able to manage company discipline,be able to
be a manager and they should be able to read correctly the dynamics of the region they are
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bir magazanin ortalama maliyeti nedir?
Sube acilis maliyeti, lokasyon ve sube biyukligi gibi farkli dinamiklere bagli
olarak degisiklik gosteriyor. Modern ve donanimli bir Mikel Coffee subesinin
yatirim maliyeti, markamizin global standartlarina uygun sekilde planlaniyor.

Sizden franchise alanlara ne gibi destekler saglyorsunuz?

Franchise modelimizde is ortaklarimizi yalnizca yatirim asamasinda degil,
operasyonun her adiminda destekleyen bir yapi kuruyoruz. Lokasyon seci-
mi ve magaza kurulumu slirecinden baslayarak, magaza tasarimi, ekipman
standartlari ve operasyon planlamasi gibi tim asamalarda danismanlik sag-
liyoruz. Acilis ncesinde barista ve ekip egitimleri vererek Mikel Coffee’'nin
kalite standartlarinin her magazada ayni seviyede sunulmasini hedefliyoruz.
Ayni zamanda pazarlama ve iletisim tarafinda da is ortaklarimizi destekliyo-
ruz. Ulusal kampanyalar, dijital pazarlama calismalari ve marka iletisimiyle
magazalarin gorindrligind artirirken, operasyon sirecinde de diizenli de-
netimler ve egitimlerle stirdurilebilir kaliteyi korumayr amacliyoruz. Kisacasi
franchise yapimizda amacimiz, yatirimcilarimizin glicli bir marka destegiyle
biyimesini saglamak ve her magazada ayni Mikel Coffee deneyimini suna-
bilmek.

Franchiselerinizi nasil denetliyorsunuz?

Mikel Coffee olarak franchise subelerimize sirekli denetim yapilmasi ve
bunun sirdirulebilir destek ile gelistirilmesini 6nemsiyoruz. Global marka
standartlarimiza ve operasyonel streclerimize tam uyumlu sekilde faaliyet
gostermesi calismalarimizin ana hattini olusturuyor. Bagimsiz denetim fir-
malari ve gizli mUsteri arastirmalari ile sireclerimizi strdurdlir kiliyoruz.
Bu baglamda, Uriin kalitesi, recete standartlarina uygunluk, servis hizi, hij-
yen kosullari, ekip performansi ve musteri deneyimi gibi konularimiz detayl
olarak ele aliniyor. Ayrica subelerimizin ciro, maliyet, stok ve karlilik gibi fi-
nansal gostergeleri diizenli raporlamalar araciligiyla analiz ediliyor. Buradan
aldigimiz performans sonuclarina gore de gerekli iyilestirme planlari devreye
aliyoruz. Bu bitincil yaklasimimiz sayesinde tiim franchise noktalarimizda
strdlrilebilir kalite, yiiksek misteri memnuniyeti ve giicli marka bitunligu
glvence altina almayr hedefliyoruz.

Oniimiizdeki dénem hedefleriniz nelerdir?

“Premium kahvelerimiz ile dinyayi uyandirmak bizim isimiz!" mottomuzdan
ayrilmadan calismaya devam ediyoruz. Hedefimiz, Mikel Coffee'yi Tirkiye'de
her sehirde ulasilabilir hale getirmek ve 2026 yili sonunda 150 subeye ulas-
mak. Global 6lcekte ise marka dederimizi artirarak, kahve kiltirini yeniden

tanimlama vizyonumuzu giiclendirmeye devam edecegiz.

in.All these capacities are important to us.Other factors such as correct location good team
and correct management when all these factors come together the brand rapidly becomes
stronger.It is for these reasons that the Mikel Coffee brands franchise system is not simply
an investment system rather because we have increased the value of the brand together we
view it as a strong partnership.

Why do you believe that investors prefer your brand?

Investors are aware that Mikel Coffee is a brand which has global strength, that it has a wide
franchise network,it is very experienced and has a fantastic product portfolio.our brand has
100% Arabian Espresso coffee,products which combine with icecream and also specially
frothy Coffee each are products to try for our coffee lovers.Within our structure we have Mikel
Academy within which all our franchise partners and baristas are thoroughly trained for 10
days.During this training the baristas who train the candidate baristas pass on to them world
wide recipes and standards.At the end of the tuition those candidates who have achieved
successful results are sent to their work positions.In the Modern branch architecture,with an
approach to the customers enjoyment and in the Coffee & Bakery concept are fresh executive
chef's signed flavours all of which offer an attractive and continual model for investors.

What is the average price for opening a branch with your company?

The price depends on many different factors,the opening cost,the location,the size of the
location.A modern and equipped Mikel Coffee branch must have the standards of our global
structures.

To those who take a franchise from your company

which kind of support do you give them?

Our Franchise model for our partners is not support at their investment time only we have
a model which helps at every step of the way.We begin in the period of location choice and
shop forming, then the design of the shop,the standard of the equipment and the planning
operations at every stage we give support.Prior to the opening training is given to our barista
and our team so as to ensure the standards of our brand are maintained in every branch.
At the same time we encourage and support marketing and communications.There are
country wide campaigns during operations regular checkups and trainings are effected this
is with the goal of protecting our quality.To sum up within our franchise model we give our
franchisees great support so as to ensure their growth and the customers can have in every
branch the same Mikel Coffee experience.

How do you Checkup on your franchisees?

We at Mikel Coffee believe in our branches having checkups often in this manner we
can help their growth.Our main aim is to have the brands working to the same standards
as our global positions.Sometimes we have outside companies and secret customers
effecting our controls. In this manner we control product quality,speed of service,hygiene
standards,customer satisfaction.Also the turnover of the branch,costs, stock and
profitability all such subjects are shown on reports and from analysis of those results plans
for any needed improvements are made. When viewing our whole approach it is possible to
understand how all our franchises maintain the same quality,the high customer satisfaction
and respect for the value of this strong brands actions.

Which are your aims for the upcoming period?

“Itis our work to waken the world with our Premium Coffee” that being our motto we cannot
deviate from it.We have the goal of having Mikel Coffee in every city of Turkey and with that
intention by the end of 2026 we wish to have 150 branches in Turkiye.On the global sphere the
value of our brand will increase,the coffee culture will again be brought to the fore and we
with our vision will build our strength.
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Global Bir Kahve Zincirinin

Parcasi Olun!

22 iilkede 700’den fuzlu noktada hizmet veren global kahve zinciri Mikel Coffee,
Tiirkiye'de 10 D’Il ﬂ‘klﬂ mqﬁazaswlu biliyiimeye devam ediyor.
Siz de bu giiglii a m casi olarak, kazanch yatirim firsatini
yakalayin ve kal % nuzu bir is firsatina doniistliriin.
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Franchise firsatlan icin bize ulasin:
franchise@tr.mikelcoffee.com
0(212) 272 32 32



AKTUEL » CURRENT

YAMANLAR 0TO EKSPERTIZ: GUVENIN VE
GIRISIMCILIGIN BULUSMA NOKTASI

YAMANLAR OTO EKSPERTIZ : IS THE POINT WHERE TRUST

AND ENTREPRENEURS MEET TOGETHER

Tiirkiye'de oto ekspertiz sektriiniin ncii markalarindan Yamanlar Oto ekspertiz, yillardir
stirdirdig givenilir hizmet anlayigiyla arag alim-satim siirecinde misterilerin en biyiik
destekgisi olmaya devam ediyor. Marka, ayni zamanda franchise modeliyle girisimcilere
gliclii bir yatinm firsati sunarak sektordeki biiyiimesini hizla devam ettiriyor.

Miisteri giiveni icin seffaf hizmet

Arag alim-satim siirecinde en kritik asama olan ekspertiz, tarafsizlik ve giivenilirlik
gerektirir. Yamanlar Oto ekspertiz, son teknoloji cihazlarla motor, mekanik, elektronik ve
kaporta kontrollerini detayli sekilde gerceklestiriyor. Seffaf raporlama sistemi sayesinde
miisteriler, araclarinin tiim durumunu net ve anlasilir bicimde dgreniyor. Uzman kadro
ile yapilan kontroller, miisterilere gniil rahatligiyla arag sahibi olma imkéani taniyor. Bu
yaklasim, Yamanlar' “tarafsiz ekspertiz” anlayisinin simgesi haline getiriyor.

En 6nemli degerin giiven oldugunu séyleyen Kurucu Yamanlar Oto ekspertiz Yonetim
Kurulu Baskani, en biiyiik hedeflerinin hem miisterilerin hem de yatirimeilarin goniil
rahatlifiyla Yamanlar markasini tercih etmesini saglamak oldugunu belirtiyor.
Franchise modeliyle giilii yatirim firsati

Yamanlar Oto ekspertiz, franchise sistemiyle Tiirkiye'nin dért bir yaninda ayni
standartlarda hizmet sunuyor; marka giicii ve bilinirligi yatinmeilarin iglerini hizlica
biiyiitmesine destek oluyor. Egitim ve operasyonel destek sayesinde girisimciler, sektére
kolayca adapte olabiliyor. Diistik risk - yiiksek kazang modeliyle yatinmcilar icin cazip bir
is firsati yaratiyor. Konu hakkinda diisiincelerini “Yatinmeilarimizi yalnizca bir is ortagi
olarak degil, ayni zamanda ailemizin bir parcasi olarak gorilyoruz," olarak dile getiren
Franchise Direktdr, yatinmeilara, ejitimden operasyonel destede kadar her asamada
rehberlik ettiklerinin altini giziyor.

Sektore katki ve gelecek vizyonu

Yamanlar Oto ekspertiz bir ekspertiz firmasi olmasinin yani sira girisimeilere yol
gosteren, sektdre deger katan bir marka olarak dijitallesme projeleri ile miigteri
deneyimini siirekli gelistiriyor. Yeni yatirimlar ve franchise aginin genislemesiyle
Tiirkiye'nin lider oto ekspertiz zinciri olma yolunda ilerliyor. Bununla birlikte marka
ekspertiz hizmetiyle birlikte sekttre ydn veren, giiveni ve girisimciligi bir araya getiriyor.
Hedeflerini sadece Tiirkiye'de dedil, Avrupa arenasinda da giivenin ve seffafligin sembolii
olmak seklinde helirlediklerini dile getiren Ferdi Gdkge, Franchise sistemi ile bu vizyonu
biiyitmeyi amacliyor.
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Yamanlar Oto ekspertiz, one of the pioneering brands in Turkey's vehicle inspection sector,
continues to be the greatest support for customers throughout the vehicle buying and
selling process withiits reliable service approach maintained over the years. The brand

is also rapidly expanding its growth in the sector by offering entrepreneurs a strong
investment opportunity through its franchise model.

Transparent Service for Customer Trust

Vehicle inspection, the most critical stage in the buying and selling process, requires
impartiality and reliability. Yamanlar Oto ekspertiz carries out detailed engine, mechanical,
electronic, and bodywork checks using state-of-the-art equipment. Thanks to its transparent
reporting system, customers learn the full condition of their vehiclesin a clear and
understandable way. Inspections performed by an expert team allow customers to own
avehicle with complete peace of mind. This approach has made Yamanlar a symbol of
“impartial vehicle inspection.”

The Founder and Chairman of the Board of Yamanlar Oto ekspertiz, stating that trust is the
most important value, emphasizes that their greatest goal is to ensure that both customers
and investors choose the Yamanlar brand with full confidence.

A Strong Investment Opportunity Through the Franchise Model

Yamanlar Oto ekspertiz delivers services to the same standards across all corners of Turkey
through its franchise system; the brand's strength and recognition help investors grow their
businesses quickly. Thanks to training and operational support, entrepreneurs can easily
adapt to the sector. With a low-risk, high-return model, it creates an attractive business
opportunity for investors. The Franchise Director, expressing his thoughts on the subject

as “We see our investors not only as business partners, but also as part of our family,"
underlines that they guide investors at every stage, from training to operational support.
Contribution to the Sector and Future Vision

Beyond being a vehicle inspection company, Yamanlar Oto ekspertiz continuously

enhances the customer experience through digitalization projects as a brand that guides
entrepreneurs and adds value to the sector. With new investments and the expansion of

its franchise network, it is advancing toward becoming Turkey's leading vehicle inspection
chain. At the same time, the brand brings together trust and entrepreneurship while shaping
the sector alongside its inspection services. Ferdi Gokge, stating that their goal is to become
a symbol of trust and transparency not only in Turkey but also on the European stage, aims
to grow this vision through the franchise system.
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QUBO COFFEE: UCUNCU NESIL KAHVE
IJENEYiMiNDE YENI NESIL FRANCHISE GUCU

Qubo Coffee, farkli markalarla 50+ ilde 100’iin iizerinde sube
deneyimi kazanmis giiclii bir yapinin, 3. nesil kahve zinciri sektorii icin
olusturdugu yenilikei bir markadir. Sahadan gelen tecriibe, operasyonel
bilgi birikimi ve yatirrmci ihtiyaclarinin dogru analiz edilmesiyle
gelistirilen Qubo Coffee, kisa siirede dikkat ceken bir franchise modeli
haline gelmistir.

Marka, farkli dlgeklerde yatirim imkani sunan esnek yapisiyla dne cikar. 1.500 m*ye
kadar uygulanmig konseptler ile bilyiik 6lcekli projelerden butik magazalara kadar
genis bir yelpazede ¢ziim sunar. Ortalama 100 m?icin 3.500.000,00 TL'den baslayan
anahtar teslim yatirim, %40 pesin - kalan vade farksiz 10 esit taksit avantajiyla yatirimel
dostu bir yapi sunmaktadir.

Qubo Coffee'nin en dnemli farklarindan biri, merkezi kahve kavurma altyapisi

sayesinde tiim subelerde standart ve yiiksek kaliteyi garanti altina almasidir. Bununla
hirlikte giiclii saha ekipleri, operasyon agi ve editim akademisi ile yatirimeilar isin her
asamasinda desteklenir.

Marka, yurt disi bilylime stratejisi kapsaminda da 6nemli adimlar atmaktadr. Irak
Erbil'de hayata gecirilen master franchise yapilanmasi ile, basta Orta Doju olmak iizere
global pazarlarda biiyiime hedefini hizlandirmistir. Bu vizyon, Qubo Coffee'yi yalnizca
yerel bir marka degil, uluslararasi dlgekte bilyiimeyi hedefleyen giiclii bir yatinm modeli
haline getirmektedir. Qubo Coffee, sundugu sistemli yapi, operasyonel giig ve marka
vizyonu ile yatinmeilarina 6lceklenebilir, stirdiirilebilir ve yiiksek potansiyelli bir is
firsati sunmaktadr.

Qubo Coffee with different brands in more than 50 provinces and a total

of more than 100 branches has gained its experience and its strong setup.

It is in the 3rd generation coffee chains and has become a brand known for
its modern attitude.With that experience from the market,its operational
knowledge which helps it to analyze the requirements of the investors
correctly Qubo Coffee in only a short time has put forward a franchise model
which attracts lots of attention.

The brand has different sized investments,from boutique shops to 1500 sg. m.concepts a
wide wide choice.On average 100 sq.m costs 3.500.000,00 TL this is for turn key delivery 40%
ready payment and the remainder paid in 10 equal amounts in this manner it is offering an
advantage to its investing friends.

One of the most important differences which Qubo Coffee has over others is that its having
central roasting foundations all the branches are guaranteed to have the same standards and
quality.In addition to its strong teams, its operational network and its training Academy it
gives constant ongoing support to its franchisees.

The brand is also effecting strong important moves so as to enlarge abroad.Irak Erbil is
bringing into being a master franchise method.The intention is to enlarge globally beginning
with the Middle East.This vision will not have Qubo Coffee only as a domestic brand but with
the size of this planned enlargement it will become an international strong investment brand.

Qubo Coffee offering this systematic operation with its operational strength and the vision
which it has is offering an ongoing,able to calculate high opportunity potential business
opportunity.

NISAN APRIL 2026
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ASIR KURUYEMIS: TURKIYE GENELINDE
GUGLU VE KARLI FRANCHISE AGI

ASIR KURUYEMiS: A STRONG AND PROFITABLE FRANCHISE NETWORK ACROSS TURKEY
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Tiirkiye’nin dort bir yaninda biiyiiyen Asir Kuruyemis, bugiin 56 ilde
115 bayi ve 10.000 m*’nin iizerinde magaza kurulum giicii ile sektoriin
dikkat ceken franchise markalarindan biridir. Sahada test edilmis

is modeli ve giiclii operasyon altyapisi ile yatirnmcilara diisiik riskli,
siirdiiriilebilir ve karh bir yatirim firsati sunmaktadir.

Asir Kuruyemis, yatirimeisina yalnizca bir marka dedil; uctan uca franchise kurulum
hizmeti sunar. Lokasyon seciminden magaza tasarimina, iiriin tedariginden operasyonel
siireclere kadar tiim agamalar profesyonel ekipler tarafindan yonetilerek yatinmciya
anahtar teslim, hazir bir sistem saglanir.

Markanin en giiclil ynlerinden biri, yatinmei dostu finansal modelidir. 2.000.000,00
TL'den baslayan anahtar teslim yatirim firsat, %30 pesin - kalan %50 vade farksiz 5 esit
taksit avantajiyla sunulmaktadir. Bu model, yatirimeinin nakit akisini korurken hizli geri
doniis imkani saglar.

Genis {irlin yelpazesi, yiiksek kalite standartlari ve giivenilir tedarik agi sayesinde Asir
Kuruyemis bayileri, miigteri memnuniyetini siirdirtilebilir sekilde yakalamaktadr. Yillar
icinde test edilmis ve basarisi kanitlanmis sistem, yatirimeilar igin giiclii ve gtivenilir bir
ticari zemin olusturur.

Kahve
TN —
Kozmetik

Growing across Turkey, Asir Kuruyemis is one of the leading franchise
brands in the sector today, with 115 dealers in 56 provinces and

over 10,000 m* of store space. With its field-tested business model
and strong operational infrastructure, it offers investors a low-risk,
sustainable, and profitable investment opportunity.

Asir Kuruyemis offers its investors not just a brand, but end-to-end franchise setup
services. From location selection to store design, product supply to operational
processes, all stages are managed by professional teams, providing the investor with a
turnkey, ready-to-use system.

One of the brand's strongest points is its investor-friendly financial model. Turnkey
investment opportunities starting from 2,000,000.00 TL are offered with a 50% down
payment - the remaining 50% in 5 equal installments without interest. This model allows
investors to maintain their cash flow while providing a quick return on investment.

Thanks to its wide product range, high quality standards, and reliable supply network,
Asir Kuruyemis dealers achieve sustainable customer satisfaction. This system,
tested and proven over the years, creates a strong and reliable business foundation for
investors.

www.franchisedunyasidergisi.com 95 .
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UFRAD Baskan Yardimcisi
UFRAD Vice President
post@franchisemore.com

Orenmenin bedeli

Franchise vermenin iig dogrusu var, “dogru is, dogru yer, dogru kisi". Miisterisi olmayan is,
yanlis yerde acilan diikkan, isi beceremeyen isletmeci para kazanamaz. Diikkanlari para
kazanamayan zincir ayakta kalamaz.

Franchise sisteminin basaris, segme becerisindedir. Franchise veren isinin hangi kosullarda
calisacagini, nerede cok satacagin, isi kimin becerecegini deneyimleriyle bilir. Bu deneyim
genelde kan, ter ve gdzyas! ile kazanilmistir. Bastan ayaga dedistirilen isletmeler, agilip
kapanan dilkkanlar, batan, sistemden cikarilan isletmeciler vardir gegmisinde. Orenmenin
bedelini bazen franchise veren, bazen de franchise alanlar zarar ederek demistir.

Ogrenmenin farkli yollari ve bedeli oluyor. Kolay yolu danismanlik almak veya isi bileni ise
almak. Baskalarinin doktiigii kan, ter ve gdzyas! ile edinilmis bilgiler, makul bir bedel karsi-
liginda elde ediliyor. Uzun yolu ise deneyim kazanmak. Baskasinin isinde calisan zamanini
harciyor, kendiisinde deneme yanilma ile 6§renen parasini harciyor. Deneyimle grenenin
riski, bir isin digerine benzememesi. “Seytan detayda gizlidir” derler, her isin yapisi farkuidir,
bir iste kazanilan deneyim baska iste gecerli olmayabilir. Disaridan bakip her seyi gordiiginii
sanan genelde yaniliyor. Her isin kendiicinde dengeleri farkli, sorun yasamayan géremiyor.

Ozellikle bayilik ve satisisinden gelenler, franchise isinde eski deneyimi ile yanlis davraniyor,
Bircok iste satisi yapinca firmanin isi biter. Franchise isinde satinca is baslar, siirekli bir
destek verme ve bedel alma iliskisi baslar. Yanlis kisiye yapilan satis basa bela olur. Biiyime
ddneminde islek yerde iic yanlis isletmeci zinciri zora sokmaya yeter, kotii 6rnekleri herkes
gbriir, isin tutmadig) disiiniilir, adaylar cekinir, zincir biiyiyemez.

Altin oran

Saglikli bilyiyen franchise zincirlerinde basvurunun satisa dénme orani %3 civarindadir. Yani
33 girisimci isi merak edecek, inceleyecek, basvuracak, hepsiyle gériiseceksiniz, tanisacaks-
niz, arastiracaksiniz, yerlerini degerlendireceksiniz, sonra bunlarin 32'sine “uygun gormedik”
deyip satmayacaksiniz. Hayal gibi.. Satict ruhlu biri kendini tutamaz, malini abartir, aliciyl
kizistinir, fiyati diisiiriir, kapiya kadar gelen aliciya satmak icin cirpinir. Bu da markanin basi-
na dert olur. Franchise verenlerin bilgileri internetten ulagilir hale gelince satisin bagvuruya
orani iyice diistii, 100-200 basvurudan biri satila sonuclanir oldu.

Saglikli bilyiiyen, markasina dzen gdsteren franchise zincirleri sorumlu davraniyor, 6zenle
seciyor. Ama yeni cikan, hizli para kazanmak isteyen, sorumsuz davranan zincirler biitin
diinyada var. Franchise cagimizin sihirli sézciigii, cok talep aliyor, yanligis, yanlis yer, yanlis
kisi batisla sonuclaniyor. Girisimcilerin markaya giivendikleri igin kolay kandiritimalar!
franchise isinin tipik ve en bilyiik sorunu. 1950'lerde sorun yasayan ABD, diinyadaki en sert
yasay! ¢ikararak sekttril disipline soktu, zincirler giiclendi, diinyaya yayildi. Avrupa Birligi
{ilkeleri mesleki ilkeler koydu, yumusak yasalarla franchise alanlari korudu. Bazi zincirler
kati franchise kurallarina tabi olmamak, yiikiimliilik almamak icin yaptidi ise franchise
demekten kacindi, bayilik verdi. Avrupa Birligi sinirlar kaldirdi ama, lisan ve kiiltiir farkindan
Gtiird zincirler biiyilyemedi, Amerikan zincirleri kadar giiclii olamadi,

Tiirkiye'de franchise yasas! yok, Rekabet Kurulunun basit diizenlemeleri var, davalara Fikri
ve Sinai Haklar Mahkemesi bakiyor. Franchise alanlari koruyan en ciddi diizenleme UFRAD'in
1995'te Avrupa ve Amerika'daki mevzuati alip tiiziigiine isledigi Diriistliik ve Aciklik ilkeleri.
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The Cost of Learning

There are three fundamentals to franchising; “the right business, the right location, the right person.” A business
without customers, a store opened in the wrong location or an operator who lacks the necessary skills cannot make
money. And a chain whose stores fail to generate profit cannot survive,

The success of a franchise system lies in the ability to select correctly. Franchisors know through experience, under
what conditions their business works, where it sells best and who can successfully operate it. This experience

is often earned through blood, sweat and tears. Their history usually includes businesses that were completely
restructured, stores that opened and closed and operators who went bankrupt or were removed from the system.
Sometimes the cost of learning was paid by the franchisor and sometimes by franchisees through financial losses.
There are different ways to lear and each comes with a cost. The easier way is to get consultancy or hire someone
who knows the business. Knowledge gained through others' blood, weat and tears can be acquired for a reasonable
price. The longer pathis gaining experience firsthand. Someone working in another person’s business spends their
time while someone learning through trial and error in their own business spends their money. The risk of learning
through experience is that one business does not necessarily resemble another, As the saying goes, “the devilisin
the details." Every business has a different structure, and experience gained in one may not apply to another. Those
who think they can understand everything just by observing from the outside are usually mistaken. Each business
hasits owninternal balance and those who don't face problems often fail to see them.

Especially those coming from dealership or sales backgrounds tend to act incorrectly in franchising by relying on
their past experience. In many businesses, once the sale is made, the company's job s done. In franchising, the

real work begins after the sale a continuous relationship of support and ongoing fees starts. Selling to the wrong
person becomes a serious problem. During a growth phase, three poorly managed operators in busy locations can
be enough to put the entire chain at risk. Negative examples are visible to everyone, leading people to believe the
concept doesn't work, potential candidates hesitate, and the chain fails to grow.

The Golden Ratio

Inhealthy, well-growing franchise chains, the conversion rate from application to sale is around 3%. In other words,
33 entrepreneurs will show interest, research the business, and apply; you will meet all of them, get to know them,
investigate their backgrounds, and evaluate their locations—then reject 32 of them as unsuitable. It sounds almost
unrealistic. A person with a strong sales instinct struggles to hold back; they exaggerate their product, push the
buyer, lower the price and do everything possible to close the deal with a customer who has come all the way to the
door. But this ultimately creates problems for the brand. As franchisor information has become easily accessible
online, the conversion rate has dropped even further, sometimes only one sale out of 100-200 applications.



Franchising’de asil is, imzalar
atildiktan sonra baslar. Yanlis
kisiye yapilan satis, biyime
degil; markanin gelecegine
ipotek koymaktir.”

Saglikl bir zincirde basari,
100 adaydan 97’sine ‘hayir’
diyebilme cesaretidir. Parasi
olana dedgil, isi layigiyla
yapacak ‘kuzu’lara giivenin.

F&M ve Aydin Universitesi ile kurdugu UFRAD Franchise Akademisinin franchise alanlara ve
verenlere verdigi egitimler. UFRAD Uyelerinin franchise sistemlerini denetliyor, belgelendiri-
yor. UFRAD {iyelerinden franchise almak belli bir giivence tasiyor.

Kurtlar, kuzular, kuslar

F&M olarak biz franchise almak isteyen girisimcileri iige ayiriyoruz. Isini bilen, menfaatini
kollayan, markaya para ddemeyen "kurtlar", parasini isine yatiran, isinin basinda durup
calisan “kuzular”, hevesle gelen, hemen sikilan, galissa bile yiik tasiyamayan “kuslar".
Franchise alani segerken, markanizi kurda kusa kaptirmayin diyoruz. Biri isinizi elinizden alr,
Gbilri isinizi ortada birakir. Kuzulara franchise verirseniz, zamanla islerini gelistirir, birkag
tane daha franchise alirlar. Ama ozleri degismez, biiyiidiikleri zaman "kurt" degil, "kog"
olurlar, yine gok caligir, yine kazandiklarini paylasirlar.

Cobanlar

Franchise alanlarin “kuzu" olmasini istiyorsa, franchise verenler “coban” olmali. Gobanin
daiyisi, kbtiisi var. “Diiriist coban" kuzularini sever, besler, korur. “Yamaci coban” kisin
sogugunda yiiniinii kirpar, baharda kuzulayinca siitinii sagar. “Hirsiz coban” cani cektiginde
kuzunun birini kesip yer. “Acemi coban” siirilyii ot bitmeyen yerlerde bosa dolastirir ac
birakir, “Yalanci coban” kendini oldugundan farkli gdsterir, geleni kandirir, Biz kuzulara
“bunlardan uzak durun” diyoruz. Franchise alanlarin temel sorumlulugu, franchise iliskisine
girdikleri markayr dogru secmek. Bunun icin F&M olarak iki temel kriter dngdriiyoruz. “Niyet"
ve “Kahiliyet". Franchise vereniiyi taniyin diyoruz. Sahibi kim, gecmiste ne isler yapmis,
maddi durumu ne, ticarette ve hayatta insanlara nasil davraniyor, anlayin,

Niyeti ktiyse hi yaklasmayin. Dilkkanlarin para kazanmasi, markanin taninmis olmasi,
malinin iyi olmasi sizi korumaz, franchise iliskisinde denge verenden yanadir, niyet kitiyse
yarin isler bozulur. Marka yonetme kabiliyeti yoksa hemen uzaklagin. isler bozulmadan
diikkaminizi satin kurtulun. Para kazanan sektorlere isi bilenlerin saldirmasi kacinitmazdr.
Markanin bugiin is yapiyor olmasi yarin sizi korumaz, giiclii rakipler ciktiginda zincir ezilir,
yerinizi satamazsiniz, zarar edersiniz.

Dogru secim

Franchise verenlere onerim, franchise satarken “proaktif" olmalari. Birinci adim yayilma
plani ile bolgeleri ve siralamayi belirlemek. ikinci adim franchise vermek istedidi bolgede
bolca tanitim yaparak en fazla sayida adayin basvurmasini saglamak. Ugtincii adim adaylar
arasindan en uygun olani segmek. Altin orani korumak icin, birilerine 6nermek, ilk isteyene
vermek bir yana, ic bes aday arasindan secmek bile yetmez. Secim yaparken parasi olana
degil, isi en iyi yapabilecek olana oncelik vermek, gerekirse parasal konularda taviz vermek
gerek. Markay! kurda kusa kaptirmamak, kuzular bulmak gerek. Franchise alanlara dnerim,
Bnce kendini tamimas, sonra isi arastirmas!. Neyi becerecegini tartip, nerede zorlanacagini
anlayip, sevecedi ise talip olmasi. Girisimei isini sevmezse isine sarilmaz. Perakendecinin her
detayla bizzat uiirasmasi gerekir, sevmeden yaptig is insani yorar. isi arastirirken yapmasi
gerekenler, benzer konumdaki franchise alanlarla konusmak, gercekci beklentilerle yola
¢cikmak, her konuda franchise verenden bilgi istemek. Markanin sahibini ve ydnetim ekibini
tanimak, markanin ydnetimi ve franchise alanlarla ilikileri hakkinda fikir edinmek.

DANISMANLIK » CONSULTANCY o

Well-managed franchise chains that grow sustainably and care about their brand act responsibly and select
candidates carefully. However, there are also irresponsible chains worldwide—new entrants looking to make

quick money. Franchising is a “magic word" of our time and attracts high demand, but the wrong business, wrong
(ocation, or wrong person leads to failure. The biggest and most typical problem in franchising is how easily
entrepreneurs can be misled because they trust the brand. In the 1950s, the United States, facing serious issues

in the sector, introduced one of the strictest legal frameworks in the world to discipline franchising. As a result,
chains grew stronger and expanded globally. European Union countries, on the other hand, established professional
principles and used softer regulations to protect franchisees. Some chains avoided calling their business model
“franchising” in order to escape strict rules and obligations, instead opting for dealership systems. Although the
European Union removed borders, differences in [anguage and culture prevented chains from scaling effectively,
and they never became as powerful as American chains. In Turkey, there is no specific franchise law. There are

only basic regulations by the Competition Authority, and disputes are handled by the Intellectual and Industrial
Property Rights Courts. The most significant framework protecting franchisees comes from UFRAD, which
incorporated the principles of Honesty and Disclosure into its charter in 1995, based on European and American
regulations. Additionally, the UFRAD Franchise Academy, established in cooperation with F&Mand Aydin University,
provides training for both franchisors and franchisees. UFRAD also audits and certifies the franchise systems ofits
members. Therefore, obtaining a franchise from a UFRAD member provides a certain level of assurance.

Wolves, Lambs and Birds

At F&M, we categorize aspiring franchisees into three groups. “Wolves" are those who know the business, protect
their own interests and try to avoid paying the brand. “Lambs” invest their money into the business, stay committed
and work diligently. “Birds" are enthusiastic at first but quickly lose interest; evenif they try, they cannot carry the
workload. When selecting franchisees, we advise brands not to let their business fallinto the hands of wolves or
birds. One will take the business away from you; the other will abandon it halfway. If you grant franchises to lambs,
they will gradually improve their operations and may even acquire multiple units over time. Their nature does not
change, when they grow, they do not become “wolves,” but rather “rams": they continue to work hard and share
what they earn.

Shepherds

If franchisors want their franchisees to be ‘lambs," they themselves must act as “shepherds.” And just like
franchisees, there are good and bad shepherds. The “honest shepherd" cares for, nourishes, and protects the
flock, The “exploitative shepherd" shears their woolin winter and milks them in spring. The “thieving shepherd"
slaughters one whenever he feelslike it. The “inexperienced shepherd” leads the flock through barren ands and
Leaves them hungry. The “deceptive shepherd" presents himself as something he s not and misleads newcomers.
We advise franchisees to stay away from such types. The primary responsibility of  franchisee is to choose

the right brand to partner with. At F&M, we suggest two ke criteria: “intent"and “capability." Get to know the
franchisor well: Who are they? What have they done n the past? What s their financial situation? How do they
treat people in business and in life? If their intent is bad, stay away completely. Evenif the stores are profitable, the
brand is well-known, and the products are good, these will not protect you. In franchising, the balance of power lies
with the franchisor; if their intent is bad, problems will arise sooner or later. If they lack the capability to manage
abrand, leave immediately. Sell your business before things deteriorate. It s inevitable that successful sectors
attract capable competitors. The fact that a brand is doing well today does not guarantee your future. When strong
competitors emerge, the chain may collapse, and you may not even be able to sell your location, resulting in losses.

The Right Choice

My advice to franchisors is to be proactive when selling franchises. The frst step is to define expansion plans,
including regions and priorities. The second step is to promote heavily in the targeted areas to attract as many
applicants as possible. The third step is to select the most suitable candidate among them. To maintain the “golden
ratio," itis not enough to simply recommend someone or give the franchise to the first applicant; even choosing
from a handful of candidates is insufficient. Selection should prioritize those most capable of running the business,
not just those with money. If necessary, financial concessions should be made. The key is to avoid handing your
brand over to wolves or birds and instead find the lambs. My advice to franchiseesis to first understand themselves,
then research the business. They should assess what they are capable of identify where they might struggle and
pursue a business they will genuinely enjoy. If an entrepreneur does not love their work, they will not fully commit
to it Retail requires hands-on involvement in every detail, doing a job without passion becomes exhausting.

When researching a business, prospective franchisees should speak with existing operators in similar positions,

set realistic expectations and request detailed information from the franchisor on every aspect. They should get to
know the brand owner and management team and develop a clear understanding of how the brand is managed and
how it interacts withits franchisees.
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DOSPRESSO: YENi NESIL CAFE-BAKERY MARKASI  ©°

sPREs

D O

DOSPRESSO: ANEW GENERATION CAFE-BAKERY BRAND

2011 yilinda kurulan, 2018'den itibaren franchise yapilanmasini baglatan Dospresso, bugiin
yalnizca bir “donut ve kahve" markasi olmanin 6tesine gecerek, tiretim giicii ve teknoloji
altyapisiyla bilyiiyen, yeni nesil bir café-bakery sistemi olarak dikkat gekiyor. Antalya merkezli
marka, kontrollii bilyime yaklagimi, giiclii tiriin cesitliligi ve merkezi operasyon modeliyle
sektdrde farkli bir konum elde ediyor.

Dospresso'nun en dikkat cekici ynlerinden biri, giiclii iretim altyapisini yalnizca kahve ve
tatli tarafinda degil, tuzlu tiriin gruplarinda da etkin sekilde kullanmasidir. Marka bugtin
specialty kahveler, proteinli 6zel receteler, donut gesitleri, limonata gruplar, focaccia ve
ciabatta cesitleri basta olmak tizere genis bir vitrin yapisiyla faaliyet gdsteriyor. Cheesecake
cesitleri, 6zel kek gruplari, sandvicler, quesadilla diriinleri, konsantreler, suruplar ve farkl
baz lirlinlerin de merkezi sistemle yonetilmesi, markanin klasik kahve zinciri modelinden
ayrismasini sagliyor.

Markanin bir diger one cikan ydnii ise iiriin yaklasimidir. Dospresso, glukoz-fruktoz surubu
kullanmadan, daha secici ve daha dengeli bir café anlayisiyla ilerliyor. Bu yaklagim, hem diriin
gelistirme tarafinda hem de marka konumlandirmasinda daha cagdas bir cizgi ortaya koyuyor.
Operasyon tarafinda ise yapay zeka entegrasyonlu akilli stok ve siparis sistemi, franchise
yGnetim altyapisi ve personel takip cbziimleri Gne cikiyor. Subelerde kullanilan self-service
kiosk sistemi de hem misafir deneyimini hizlandiran hem de yatiimci acisindan operasyonel
verimliligi destekleyen Gnemli unsurlar arasinda yer aliyor.

Donut & Coffee kimligiyle yola cikan Dospresso, bugiin geldigi noktada kahve, tatli, tuzlu

ve bakery Girlinlerini ayni gati altinda bulusturan daha biitinciil bir sisteme dontismiis
durumdadir. Marka, 2027 yiinda Avrupa'daki ilk subesini agmayi hedeflerken, Amerika ve Misir
iin master franchise calismalarini da siirdiiriiyor. Bu ybniiyle Dospresso, Tiirkiye'den dogan ve
uluslararasi biiyime vizyonunu tretim giiciiyle destekleyen markalar arasinda dne cikiyor.
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Founded in 2011 and starting its franchise structure in 2018, Dospresso today stands out as a
new generation café-bakery system that has grown beyond being just a “donut and coffee”
brand, thanks to its production power and technological infrastructure. The Antalya-hased
brand has achieved a unique position in the sector with its controlled growth approach,
strong product variety, and centralized operation model.

One of Dospresso’s most striking aspects is its effective use of its strong production
infrastructure not only in coffee and desserts but also in savory product groups. Today,

the brand operates with a wide range of products, including specialty coffees, protein-rich
recipes, donut varieties, lemonade groups, focaccia and ciabatta varieties. The centralized
management of cheesecake varieties, special cake groups, sandwiches, quesadilla products,
concentrates, syrups, and different base products distinguishes the brand from the classic
coffee chain model. Another prominent aspect of the brand is its product approach.

Dospresso is moving forward with a more selective and balanced café approach, without
using glucose-fructose syrup. This approach presents a more contemporary line in both
product development and brand positioning. On the operational side, the Al-integrated
smart stock and order system, franchise management infrastructure, and personnel tracking
solutions stand out. The self-service kiosk system used in the branches is also among the
important elements that both speed up the customer experience and support operational
efficiency for the investor.

Starting with the Donut & Coffee identity, Dospresso has transformed into a more holistic
system that brings together coffee, desserts, savory, and bakery products under one roof. While
the brand aims to open its first branch in Europe in 2027, it is also continuing master franchise
studies for America and Egypt. In this respect, Dospresso stands out among the brands that
originated in Turkey and support its international growth vision with its production power.
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YALNIZ DEGILSIN
YANINDA BLC VAR!

YOU ARE NOT ALONE BLC IS BY YOUR SIDE !

Nitelikli ve ulasilabilir egitimi yayginlastirma hedefiyle kurulan ve dil egitimi, sinav hazirlik
programlari ile okul éncesi egitim alanlarinda giiclii akademik kadroyla yola cikan BLC
Egitim Kurumlari, kisa siirede 6grenci memnuniyeti ve akademik basari odakli yaklasimiyla
kurumsallasma siirecini hizlandiran bir marka olarak é6ne ¢ikiyor. Kurum hakkinda Adilcan
Balcioglu ile konustuk.

BLC Egitim Kurumlari (Educational Institutions) has set out on the road to spread reachable
education with its strong academic team.lts subjects are languages,preparation for exams
and pre-first school teaching.The Institutions have rapidly made their students happy and
obtained good results with them and as it has become institutionalized and has become a
brand which has become well known.We talked about the company with Adilcan Balcioglu.
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Sizi kisaca taniyabilir miyiz?

Adilcan Balcioglu: Sakarya Universitesi Egitim Fakdiiltesi mezunu-
yum. Egitim sektdriinde uzun yillardir aktif olarak gorev yapan bir
egitimci, ayni zamanda girisimciyim. Sektore 18 yasinda bir kursun
brosirlerini dagitarak basladim ve bugtin bu biyiik markanin yonetim
kurulu baskaniyim. Egitimin sadece akademik degil iletisim, 6zgiiven
ve kisisel gelisim boyutuyla da ele alinmasi gerektigine inaniyorum ki
bu bakis acisi BLC Egitim Kurumlari’'nin temelini olusturuyor.

Firmanizin kurulusg ve gelisim siireci hakkinda bilgi alabilir miyiz?
BLC Egitim Kurumlari, nitelikli ve ulasilabilir egitimi yayginlastirma
hedefiyle kurulmustur. Kurulus strecinde dil egitimi, sinav hazirlik
programlari ve okul dncesi editim alanlarinda glcli akademik kad-
ro ile yola cikilmistir. Kisa siirede 6grenci memnuniyeti ve akademik
basari odakli yaklasimimiz sayesinde marka bilinirligimiz artmis ve
kurumsallasma strecimiz hizlanmistir,

Firmaniz Franchise vermeye ne zaman ve nasil basladi?

Marka altyapimiz ve egitim modelimiz oturduktan sonra blylime
stratejisi olarak franchise sistemine gecis yaptik. Ozellikle Tirkiye
genelinde kaliteli egitim markasi ihtiyacini gorerek yatirimcilara di-
stk riskli ve glcli destekli bir franchise modeli sunmaya basladik.

Kag subeniz ve ¢alisaniniz var?

BLC Egitim Kurumlari kisa slirede guclu bir biylime ivmesi yakala-
mis ve dort ay gibi kisa bir siirede sekiz subeye ulasarak sektérinde
en hizli blylyen egitim kurumlarindan biri olmustur. Akademik ve
idari kadromuz egitim alaninda deneyimli profesyonellerden olus-
maktadir.

Adilcan BALCIOGLU
BLC EGITIM KURUMLARI
Yonetim Kurulu Bagkani
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Will you please introduce yourself?

Adilcan Balcioglu: | am a graduate of the Sakarya University Education Faculty.l have been
active for long years in the Educational Sector at the same time | am an entrepreneur.| began
in this sector when | was 18 years old,| began by delivering pencilled brochures and today | am
Chairman of the Board of this large brand.Education | believe is not simply academic it is also
communications,self assurance and personal development all are essential and it is on these
principles that the Foundations of the BLC have been built.

Will you tell us of the founding of your

institution and its development?

The BLC Egitim Kurumlar have been formed with the object of teaching languages,effecting
preparations for exams and pre-school actions we have a strong team of academics our
pupils are happy here and show an increase in the marks they are obtaining consequently our
institutional actions have increased.

When and how did your company commence having Franchisees?
Once our brands foundations were effected and our educational model functioning we then
commenced using the franchise system to enlarge. We believed that in Turkiye in general high
quality education was needed this was why we offered investors a low risked participation
with a strong brand.

How many branches and how many staff do you have?

BLC in only a short period of time attained a rapid enlargement and in the short period of
approximately four months we had eight branches and we are in fact one of the swiftest
enlarging educational bodies.All our staff academic and management are experienced
professionals.

Which are the standards you wish to find in the

people you have given or will give franchises to?

The most important is their having a vision of education.In addition they must be able to fit
in with the disciplinary processes of our company they must approach their pupils with a
pleasant attitude,they must find communicating easy in addition to their having the required
financial means.

Which do you believe are the reasons that

entrepreneurs prefer your brand?

Because of our strong academic formation,our already ready systems,our brand support,our
marketing processes and our reachable investment amount these are among the foremost
reasons.Also for the fact that the first 10 new investors have the right to different fees those
are important reasons.
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Franchise verdiginiz-vereceginiz kisgilerde

aradiginiz standartlar nelerdir?

En dnemli kriterimiz egitim vizyonudur. Bunun yaninda kurumsal
disipline uyum, dgrenci memnuniyeti odakli yaklasim, iletisim be-
cerisive yatirim sorumlulugunu tasiyabilecek finansal yeterlilik ara-
maktayiz.

Sizce girigsimcilerin firmanizi tercih etme nedenleri nelerdir?
Guclu akademik icerik, hazir egitim sistemleri, marka destegi, pa-
zarlama altyapisi ve yatirimci dostu franchise modeli en onemli tercih
sebepleridir. Ayrica ilk 10 subeye 6zel giris bedeli ve isim hakki avan-
taji sunmamiz da énemli bir firsattir

Firmaniz biinyesinde Franchise sistemiyle

acilacak bir magazanin ortalama maliyeti nedir?

Sube konsepti ve metrekareye gore dedismekle birlikte ortalama ya-
tirim maliyeti lokasyona bagli olarak planlanmaktadir BLC Egitim
Kurumlari yatirimciya bitcesine uygun, esnek model

secenekleri sunmaktadir.

Sizden franchisee alanlara ne gibi

destekler sagliyorsunuz?

Yer secimi danismanligl, kurulum destegi, akademik icerik, personel
egitimi, reklam ve pazarlama calismalari, dijital altyapi, operasyonel
danismanlik ve sirekli akademik takip destedi saglamaktayiz.

Franchisee'lerinizi nasil denetliyorsunuz?

Duzenli akademik raporlamalar, performans analizleri, saha ziyaret-
leri ve merkezden yiritilen kalite kontrol siirecleri ile tim subeleri-
mizin standartlara uygun sekilde hizmet vermesini sagliyoruz.

Girigsimciler neden bu alanda

franchisee almalidirlar?

Egitim sektord surdurdlebilir ve sosyal etkisi yliksek bir alandir. Dog-
ru marka ve sistemle yapilan yatirim hem finansal hem de toplumsal
acidan gucli bir geri donls saglamaktadir.

Sektoriin Turkiye'de son donemde geldigi

noktayi nasil degerlendiriyorsunuz?

Tirkiye'de egitim sektord ozellikle dil editimi ve sinav hazirlik alan-
larinda biyimeye devam etmektedir. Velilerin kaliteli ve guvenilir
kurum arayisi markalasmis egitim kurumlarinin énemini artirmistir.

Sizden franchisee alanlarin

basarili olmasi igin nelere dikkat etmeleri gerekir?

Kurumsal standartlara baglilik, dogru ekip kurma, 6grenci ve veli ile-
tisimi, yerel pazarlama calismalari ve merkez ile guicl iletisim franc-
hise basarisinin temel unsurlaridir.

Oniimiizdeki donem hedefleriniz nelerdir?

Kisa vadede Tirkiye genelinde giicli franchise agi olusturmak, orta
vadede farkli egitim modellerini sisteme dahil etmek ve uzun vadede
uluslararasi egitim markasi haline gelmek hedeflerimiz arasindadir.
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What is the approximate price of opening a

franchise branch with your company?

According to the branch concept and its Sq.m.there are differing prices here the location
plays an important role.BLC attempts to offer those suitable for the investors budget and
offers different models to choose from.

What kind of support do you give to your investors?

Consultation on choice of position,support on installations,academic formations,education
of personnel,advertising and marketing coaching digital foundations,operational expertise
and constant support on academic following up.

How do you check up on your franchisees?

Regular academic reports,performance analysis,visits to each branch,quality control reports
from central all these actions are in order to have all branches effecting the same correct
procedures.

Why should investors enter this sector?

The educational sector is an ongoing system and one that is highly respected.With the
correct brand and system the investment that has been effected brings back both financial
profits and public esteem.

How do you evaluate the situation this sector

has come to in Turkiye?

The educational system in Turkiye particularly in language and exam preparation continues
to enlarge.The fact that parents search for quality and trustworthiness has increased the
importance of this sector.

What must those who have taken franchises

from your company do so as to be successful ?

They must remain attached to the company standards,must form the correct team,be
aware of the importance of child and parent relationships,they must try to effect regional
development and they must maintain a strong bond with the central these are the essentials
for success

Which are your goals for the upcoming period?

In the short term to form a strong franchise network in Turkiye in the medium period to
include in our programs different models and in the long term to become a name in the
International educational market.
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Must Not Be Cold”

Bir énceki yazimda konunun énemine binaen genel bir giris yaptim. Ayni sinirlar
icerisinde dolasildigi diisiincesinin farkindayim ancak birbirini tetikleyen
sorunlarin ¢éziimleri de benzer olmaktadir. Ozellikle, coklu mutfak ile
davlumbaz uygulamalarinda ve egzoz atisinin yasam mahalline yénlendirildigi
durumlarda daha da hassas olunmasi gerekmektedir. Bir restoranda
havalandirma ile ilgili sorunlar varsa rahatlikla hissedilir. Sorunun kaynaginin
anlasilmasi ayri anlatmasi ayri iknasi ise apayri zordur. Fakiiltelerde bu konu ile
ilgili tek ders olmadigini maalesef ki biliyorum. Hatta dyle ki ¢6ziim icin ezber
disina ciktigimizda karsilastlan direnc tahmin dahi edilemez.

Endiistriyel mutfaklarda ekolojik dinite uygulamalarinin projeden baslayarak tim asamalarinda
ticari kaygi olmadan siirecin yiiriitiilmesi gerektiginin altini kalin bir cizgi ile cizmek isterim. Aksi
halde geri dniilemez hatalar kacinilmaz olacaktir.

Bu durumun sebeplerini; isverenin Karsilasacagi problemleri net bir sekilde gdziinde
canlandiramamasl, is baslangicinda taleplerini olugtururken dikkate alinmasi gereken hususlari
tam olarak vurgulayamamasi ve paydaslarin da olasi sorunlarin riskini ortadan kaldiracak
somut cziimlerle projeyi yiriitememesi olarak iic ana baslikta siralayabiliriz. Bu olasiliklarin
gzden kaginlmasinin nedenlerini ise; projeye sadece mimari, estetik, fiyat vb. konular acisindan
bakilmasi oldugu kadar ekonomik diizenin getirdii hizdan da kaynaklandigini tahmin etmekteyim.
Miisteri {isiimesin; Bu olasi problem kis aylarinin sert gectigi bolgelerde dne gikmaktadir. Kig
aylarminyumusak gectidi giiney illerimizde cogu zaman bu konu, problem dahi olmayabilmektedir.
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Endiistrivel Mutfaklarda
Tanimlanmamis Mekanik /
Idari Beklentiler 1-16 “Miisteri Usiimesin”

The Undefined Mechanics Of Industrial Kitchens/
Expectations Of The Management 1-16 “ The Customer

In my previous article | discussed generally the importance of certain situations.l am
aware | am writing today within the same perimeters however | am aware that some
problems can repeat themselves in a different manner.In particular in many kitchens
the ‘ davlumbaz ‘and the ‘exhaust ‘and the flow from them must be thought about with
much more care.If in a restaurant there are problems with the air conditioning they

are rapidly felt however understanding of the roots of the problem being differently
sourced result in their not being understood without difficulty.In the Faculties | know
that unfortunately not one single lesson is given on this subject.The result being the
only manner in which students can solve this problem is learning by heart,so it is easy to
realize how much those trying to really learn are against it.

Inan Industrial kitchen the ecological unity must from the very commencement of the project be in place
and there be no discord between those effecting it- | would like to underline this with a thick underline.If
worked any other way problems arise for which there is absolutely no solution.

The reasons for this situation ; the person who is managing the project cannot clearly picture the finished
setup,when the project is first being discussed he does not explain the possible risks that could occur nor
does he point out other more feasible strategies.

These are the three main reasons that new premises often later have serious problems and | believe

the reasons are in addition to architectural,appearance and price etc.the speed at which the project is
completed greatly effects the cost.

The customer must not be cold ; This possible problem is one which particularly affects premises which
are situated in parts of the country which in winter are bitterly cold.The ones which have mild winters are



Dolayisiyla kis aylari sert ve soduk yasanan bolgelerde daha fazla dikkat edilmesi, projenin bu risk
diisiiniilerek olusturulmasi gerekmektedir,

Kis aylarinda bir restorana gittiinizde dig ortama acilan kapi dnlerine yakin masalara Gsime
endisesi ile oju kimse oturmak istemez. Bu gibi durumlarda zaman zaman hava perdesi ile
¢Oziim aranmaktadir. Fakat hava perdesinin dogal olan hava sirkiilasyonunu kestigini hatirlatmak
isterim. Kapinin iist pervazinda olan bir mumun alevi ile kapinin zemininde olan bir mumun
alevinin hirbirine ters yénde dalgalandidini hatirlayalim. Bunun sebebinin ic ortam ile dig ortam
arasindaki sicaklik farki oldugunu biliyoruz. Isiticili hava perdesi ancak bu gibi durumlarda dogal
sirkiilasyonu kesmek icin etkilidir. Ancak sorun bagka... Davlumbaz ile *toplanip cebri olarak disari
atilan egzoz havasi kontrollii olarak tamamlanmazise eksik olan hava bir sekilde kontrolsiiz olarak
tamamlanmaya calisacaktir. Tabi ki en kolay yerden biiyiik ihtimal ile de disa acilan kapidan ya da
pencereden vh. sekilde tamamlanacaktir. Bu durumda egzoz debisi ne kadar ise neredeyse o kadar
eksik hava kapidan, pencereden iceri serbest sekilde girecektir. Kigi sert gegmeyen bélgeler icin
sorun olmayabilir ancak kigi sert gecen bolgeler igin sorun oldugunu tekrar etmek isterim.
*Davlumbaz havayi cekmez, ic hacminde toplar ve kanal ile cebri olarak egzoz edilir.

Gbziim son derece basit ancak bircok sebepten dolayr bu sorunun sahada yeterince dikkate
alinmadigini ve czillemedigini gériiyorum. Genelleme yapmadidimi da belirtmek isterim.
Goziimlerin olusturulamamasinin sebebi belki de egzoz miktari kadar iceri alinmasi gereken
taze havanin sartlandirma ve kanal maliyetleridir! Belki de eksik havanin pencere arasindan, kapi
altindan sizdirma ile tamamlanabilecegi diisiincesindendir! Belki de rekabetten dolayi isveren
karsisinda is alma kaygisindandir! Bircok sebebi daha siralamak miimkiin ancak gériilen o ki biten
bircok isin teknigine yeterince uygun yapilmadigidr.

Bu cikabilecek sorunu hangi isveren bastan tarif edebilir ve tanimlayahilir? Neredeyse highiri...
Bu nedenle endiistriyel mutfaklarda tanimlanmamis mekanik ve idari beklentiler bagliginin altina
“milsteri lisiimesin* maddesini ekledim. Halbuki bu mekanik bir sorun ve bu sorunun gikahilecegini
@ngorerek isveren tanimlamasa dahi istemese dahi projelendirmek ve bunun sart oldugunu
bildirmek gerekmektedir. Buradan haska bir yazimda detayli olarak ele alacagim bir meseleyi
kisaca aktarmak istiyorum. Bu ve benzeri bircok konu maliyeti arttiracagindan, miihendislik bir
isin saticiliit son derece riskli. Isin icine saticilik ve rekabet girdidinde iki konuda taviz veriliyor,
biri fiyat digeri teknik. Fiyat konusunda rekabete girildiginde karlar azaliyor ve firmanin hata
olursa diizeltme bitgesi kalmiyor, sorunlarin pesinden diizeltmek igin kosamiyor. Teknik olarak ise
daha en bastan tavizler veriliyor, taze hava ve sartlandinlmasinda cokca yasadigim 6rneklerinde
oldugu gibi. Bu paragrafta kisaca degindigim bu problem ile ilgili yasadiklanim, tecriibelerimi
ve Gnerilerimi genis olarak ileride sizlere aktaracagim. Baslik konumuza donersek anlasilacagi
iizere sorunun g6ziimii oldukca basit. Giren hava / cikan hava esit olacak ve hilhassa kis aylarinda
taze hava sartlandinlacak. Peki, bu konunun ekolojik tinite ile alakasi nedir? Kis aylarinda kapilar
kapaniyor ve egzoz edilen havanin yerine taze hava verilmiyor. Dolayisiyla bu durumda egzoz
yapilamiyor. Pisirici ekipman ve davlumbaz dikkate alinarak DW 172 standardina gére debi
hesaplaniyor ancak yine de egzoz yapilamiyor, Sebebi taze hava eksididir. Burada akla mutfagin
negatifte olmasi gerektigi gelecektir ve dogrudur. Ancak yapiya bir biitiin olarak bakildigini
hatirlatmak isterim. Duman, g6z ile goriilebilen partikiillerin havada asili halidir. Yani havada asili
partikiilleri egzoz etmek icin havay! kullaniyorsunuz. Dolayisiyla partikiller ile beraber hava da
eqzoz ediliyor. Bir restoranda sadece egzoz yapildiginda iceride yeterli hava kalmayacak ve yeterli,
gerekli egzoz yapilamayacaktir, Kullanici mutfagi duman basiyor gibi bir sikayet ile size donecek
ve yanina da “motor kiiiik" gibi cdziim dnerisini de ekleyecektir.

Bircok yazimda tekraren belirttigim iizere siz kullaniciya ya da teknik personele bu gibi
problemlerde taze hava eksikligini vurguladiinizda ezber digina gikilmig olunacaktir, Bu ezber
maalesef cok genis bir kesimin inanci haline gelmis durumda ve ikna diyaloglarini hemen hemen
her sorunda yasiyorum. Fan, ekolojik iinitenin bir parcasi oldugunda sorun zaten ekolojik tinitede
olacaktir. Bunun diginda sabit debi olamayacagindan ekolojik initenin asil yapmas gereken egzoz
anitma isin de basarisiz olacaktir, Mekanik ve elektrik tesisati tamamlanmis, dekorasyonu bitmis
ve de isletilen bir restoranda bu hatanin yapildigini diisiiniin. Bu hatayi diizeltmek ne derece
miimkiin? Geri déniisii cok maliyetli olabilecek bu hatanin olmamasl icin tekraren giren hava /
¢ikan havanin esit olmasi ve bilhassa kis aylarinda taze havanin sartlandirilmasi gerekmektedir.
Buradan sizlere ilkini aktardigim endiistriyel mutfaklarda tespit edebildi§im tanimlanmamig
mekanik ve idari beklentiler on alti adettir. Onimizdeki sayilarda digerlerini de sizlerle
paylasmaya devam edecegim.

Sayai ve sevgilerimle

not really faced with this.The result those premises situated in cold and harsh climates need to consider
the risks involved.

When restaurants are visited during winter months customers do not choose to sit at tables which are near
to the main doors their reason being their fear of being cold.Often the solution to thisis sought by using
a'wind curtain ‘however [ wish to remind you that a wind curtain overpowers a natural draft circulation.
The flame from a candle situated on the top of the frame and one situated on the bottom blow in opposite
directions.We know that the reason for this s the difference of warmth between inside and outside.The
warm wind curtain in this position is only of use for limiting natural drafts.However the question here
differs.. If a davlumbaz does not effect a coercion between the amounts entering and leaving then it will
attempt refill with unmeasured amounts in a different manner.The easy solution to this situation is a door
or window etc opening outwards.In that manner as the exhaust flow rate will take from which ever source
it has.If premises are positioned in mild climates this is not a problem however in harsh climates once
again | wish to stress the importance of it. The solution is really quite easy but for some reasons | see that
enough importance is not attached to it and consequently itis not being solved however | wish to say | am
not generalizing.The reason could be that the exhaust is not taking in enough enough fresh air and a canal
is expensive | Maybe they think they can complete the fresh air from the space at the bottom of the door

I Maybe because of competition the builder is afraid the price s too high so he will lose the project ! Itis
possible to bring forward many other reasons however the all important result is that the finished building
has not been built in accordance with the correct technigues. Which problem can the owner explain and

" under the heading of my article. Whereas this should really be a mechanical question and the knowledge
and answer must be faced and even if not answered it should be thoroughly brought to the awareness of
the project manager. At this point in my article | wish to mention only briefly another question which |
shall discuss in an upcoming writing. These and similarities are problems which increase the difficulties
the engineer has while selling and which decrease his profits,sales and competition and should a builder
be faced with such problems his budget for the remake does not have the remaining financial capabilities
to correct the fault if one is proven.The price and the technicality the two big risk points.Technically some
acts are bargained over at the commencement for example as | said cold and warm is so important and
they are examples which | have often lived through and others similar which | wish to warn you of.

fwe return to our title we can see that the solution is really quite simple.The air going in must be equal to
that going out and specially for cold winter weather fresh air is essential.

Sowhat does the ecological unit have to dowith this ? In winter the doors are closed and enough clean air
isnot being given to the canal the consequence being that exhaust cannot be in correct action. Therefore
cooking equipment and daviumbaz while being bought must be correctly calculated so that it complies
with the DW 172 standards otherwise again extinction cannot be effected the reason being not enough
fresh air entering.At this point the negativity of the kitchens are viewed. However | still wish to remind you
thatyou should look at the subject as awhole. Smoke is the particules which remain in the atmosphere
and can be seen.That is to say those particules are used in the exhaust process. A restaurant which has
been built with only an exhaust cannot obtain enough different air to effect the exhaust totally so smoke
collects in the kitchen and complaints come to you and then the * the motor is too small “propositions

and advice come in to add to the problems. As | have repeatedly stated in my writings you the user or the
technical personnel when saying that it is due to not enough fresh air It will be out of the ordinary as many
people strongly believe that and | am constantly questioned. The fan is part of an ekolojik unit meaning
the fault is with that unit Apart from that if there is not sufficient flow rate the exhaust will not be able to
action the function for which it has been setup.Imagine at this point that the mechanical and technical
installments are completed the restaurant has been decorated and opened how now can this fault be
eliminated is it possible ? The expense involved in changing the set up to the correct manner- the entering
air must equal the out going and especially fordcold weather parts of our country the correct system must
beinstalled. The article in which | first wrote about industrial kitchens stated that | am offering in total
sixteen different subjects of mechanical and managerial subjects.| look forward to sharing them with you.
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Franchise sistemlerinde
isletme sermayesinin 6nemi

The importance of having working
capital within the Franchise Systems

Franchise modeli, girisimciler igin en giivenli yatinm modellerinden biri olarak 6ne ¢ikmaktadir. Hazir
bir marka, kanitlanmig is modeli ve operasyonel destek sayesinde yatinmeilar yeni bir isletme kurma-
nin bircok riskini azaltabilmektedir. Ancak Franchise sisteminde basari yalnizca dogru markay secmek
veya iyi bir lokasyon bulmakla simirli dedildir. Bu stirecin en kritik unsurlarindan biri yeterli isletme ser-
mayesine sahip olmaktr. Isletme sermayesi, bir Franchise subesinin agilisindan sonra operasyonlarini
siirdiirebilmesi ve finansal istikrar sadlayabilmesi icin hayati 6neme sahiptir.

isletme sermayesi, bir isletmenin giinliik faaliyetlerini siirdirebilmesi iin gerekli olan nakit ve likit
kaynaklari ifade eder. Franchise sisteminde bu sermaye; kira, personel maaslari, {iriin tedariki, idari
giderleri, pazarlama faaliyetleri ve diger operasyonel masraflarin karsilanmasini saglar. Gzellikle yeni
acilan Franchise subelerinde ilk aylarda ciro hedeflenen seviyelere ulasamayabilir. Veya hizli baslaya-
rak ddnemsel veya mevsimsel kinlmalar yasanabilir. Bu nedenle isletmenin belli dénemlerde olusa-
bilecek gelir-gider dengesizligini yonetebilmesi icin giiclii bir isletme sermayesine intiyac vardir. Bu
nedenle birgok Franchise markasi yatinmeilara en az alti aylik operasyonel giderleri karsilayabilecek
birisletme sermayesi plani yapmalarini Gnerir.

Franchise sisteminde isletme sermayesinin bir diger 6nemli rolti, marka standartlarinin korunmasina
katki saglamasidir. Franchise veren markalar, tiim subelerde belirli kalite ve hizmet standartlarinin uy-
gulanmasiniister. Bu standartlarin siirdirilebilmesi icin ddizenli irtin tedariki, stok yonetimi, ekipman
bakimi, tadilat giincelleme ve galisan editimleri gibi bircok operasyonel faaliyet gerekir. Yeterli isletme
sermayesi, bu siireclerin kesintisiz sekilde yiiriitilmesini saglayarak markanin kurumsal kimligini ve
miisteri deneyimini korur.

isletme sermayesi, yerel pazarlama ve miisteri kazanimi agisindan da kritik bir rol oynar. Agilis kam-
panyalar, dijital reklamlar, sosyal medya calismalari ve yerel promosyonlar, yeni miisterilerin kazanil-
masinda dnemli bir etkiye sahiptir. Bu faaliyetler Franchise is modeli cercevesinde bazen ciro iizerinden
reklam katki pay olarak ddenir. Bazen de yerel pazarlama tarafi Franchise alanin sorumlulugunda olur.
Bu tiir pazarlama faaliyetlerinin siirddiriilebilmesi icin isletmenin belirli bir finansal esneklige sahip
olmasi gerekir. Sonug olarak Franchise sisteminde isletme sermayesi, bir isletmenin siirdiiriilebilir
basanisi icin vazgecilmez bir unsurdur. Yeterli isletme sermayesine sahip Franchise yatinmeilar, is-
letmelerini daha giivenli bir sekilde biyiitebilir ve uzun vadede daha istikrarli bir basari elde edebilir.
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The Franchise modeL,is forinvestors,one of the most trustworthy methods of investing. The brand is known,the
work model is a proven one and thanks to its operational support system it eliminates many of the risks
that arrive when a new company is being setup.However the success of that Franchise does not depend on
choosing the correct location and the correct brand alone.At this point one of the most critical points is the
having enough finance available for beginning it.The working capital is the money used for operations soon
after the branch opening and using it the correct way in which financial stability is obtained.

That working capital is the necessary liquid cash for the daily business operations of a Franchise System it
is used to pay for rent,paying staffingredients for products,management fees and other payments the new
branch in its first months will be faced with Particularly in a branch which is newly opened as there the
turnover might not yet reached the amount needed,or for a branch which opened rapidly and began with
rapid sales but then business becomes less at certain times like holidays and so the income dos not cover the
expenses these are the reasons that the new branch must have enough liquid the best would be to calculate
having expenditure available for the first six months.

An additional important role for this is to be seen when it is used for the protection of the brand name.All
the branches wish to have the same standards and often to maintain such standards need cash for reqular
stock buying,for maintaining machines,redecorating and the teaching of new staff having the finances to be
able to fulfill all these requirements so that the company name and performance are protected is essential.

This available finance has an important position in the local market as it protects the customers and the
brand name.Opening ceremonies,digital advertising,social meeting activities and local promotions all play
important roles in increasing the number of new customers.Sometimes some of these local events have to
have advertisements paid separately.Sometimes for the local markets sale prices have to be modified and the
brand has to pay cash for all of these positions so ready cash must be available.The results of these situations
is additional cash being required and cannot be ignored as it is a standard business act.

The Franchisor who has enough ready cash available can effect his business in a much more certain manner
and have the ability to enlarge itin a much more successful process.
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TABAKTAKI YENI YATIRIM 6UCU

PILAVDA FRANCHISING

THERISING STAR OF GASTRONOMY

RICE FRANCHISING

Bu sayimizda, gastronomi diinyasinin en miitevazi ama en karli
kalelerinden birini mercek altina aliyoruz. Sokak késelerinden
modern AVM konseptlerine taginan “Pilav”, 2026 yilinin en
dikkat ceken franchising modellerinden biri haline geldi. Peki,
neden bugiin yatirrmcilar rotasini bu geleneksel lezzete kiriyor?

Son yillarda hizli, ulasilabilir ve uygun fiyatli yemek arayisinin

artmasi, pilav odakli markalari yeme-igme sektoriiniin yiikselen
oyuncularindan biri haline getirdi. Tek Urtin veya sinirli meni izerine
kurulu pilav konsepti; diistik yatinm maliyeti, hizli servis avantaji

ve operasyonel kolaylik sayesinde franchising madeli igin oldukga
elverisli bir yapi sunuyor. Kiiglik metrekarelerde kurulabilen isletmeler,
gucll paket servis altyapisiyla yalnizca yaya trafigine degil dijital
siparis kanallarina da hitap ederek yiiksek ciro potansiyeli yaratiyor.
Bu durum, 6zellikle ilk kez yatirim yapacak girisimciler igin pilav
markalarini cazip hir segenek haline getiriyor. Franchising sistemi,
yatinmcilara yalnizca marka gict degil; standart regeteler, tedarik
zinciri, personel egitimi, lokasyon secimi ve pazarlama destedi gibi
kritik alanlarda kapsamli bir rehberlik sagliyor. Pilavin yan triinlerle
kolayca gesitlendirilebilmesi (tavuk, et, nohut, kuru fasulye, sokak
lezzetleri ve tatlilar) ortalama sepet tutarini artirirken, hizli tretim
stireci yogun saatlerde operasyonel verimlilik sunuyor. Yerli mutfagin
gucll temsilcilerinden biri olan pilavin modern sunum ve markalasma
stratejileriyle yeniden kanumlandiritmasi, markalarin hem yurt icinde
yeni sehirlerde hem de yurt disinda blyime planlarini hizlandiriyor. Bu
tablo, pilav konseptinin 6niimiizdeki yillarda franchising ekosisteminde
daha goriinir ve rekabetci bir konuma ulasacagini gésteriyor.

In this issue, we shift our focus to one of the most resilient and
profitable niches in the food industry: Rice-based concepts. Once
a staple of street food, “Pilav” has evolved into a sophisticated
franchising model, securing its place as our 2026 Cover Story.

In recent years, the increasing demand for fast, accessible, and
affordable meals has made rice-focused brands a rising player in the
food and beverage sector. The rice concept, based on a single product
or limited menu, offers a highly favorable structure for the franchising
model thanks to its low investment cost, fast service advantage, and
operational ease. Businesses that can be established in small spaces
generate high turnover potential by catering not only to pedestrian
traffic but also to digital ordering channels with their strong delivery
infrastructure. This makes rice brands an attractive option, especially
for entrepreneurs investing for the first time. The franchising

system provides investors with not only brand strength but also
comprehensive guidance in critical areas such as standard recipes,
supply chain, personnel training, location selection, and marketing
support. The ease with which rice can be diversified with side dishes
(chicken, meat, chickpeas, dried beans, street food, and desserts)
increases the average basket value, while the fast production process
offers operational efficiency during peak hours. The repositioning

of pilaf, a strong representative of local cuisine, through modern
presentation and branding strategies is accelerating brands' growth
plans both in new cities domestically and internationally. This
indicates that the pilaf concept will achieve a more visible and
competitive position in the franchising ecosystem in the coming years.
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0 PILAV: ON BES YILLIK TECRUBESIYLE

GIRISIMCILERE KAZANC KAPISI ACAN MARKA
0 Pilav HAS FOR FIFTEEN YEARS THANKS TO ITS EXPERIENCE BEEN

OPENING FOR ENTREPRENEURS THE WAY TO LARGER PROFITS

Goosmart, is gelistirme ve pazarlama alaninda faaliyet gésteren ve bugiine kadar farkli
sektorlerde 900’e yakin franchise isletmenin kurulmasina énciiliik eden gliclii bir yapi olarak éne
cikiyor. Girisimcilere ilham veren ve O Pilav’in temelini olusturan Goosmart ve marka hakkinda
Tarik Yilmaz ile konustuk.

Goosmart is a brand which acts in the work development and marketing sector and up until
today,in different sectors it has been the foremost company in action effecting the setting up
of almost 900 franchises.It inspires new entrepreneurs. Goosmart effected the setting up of
O Pilav. We discussed the brand with Tarik Yilmaz.
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Oncelikle 0 Pilav markasini ve arkasindaki yapiyi taniyabilir miyiz?
Tarik Yilmaz - Goosmart Yat. Paz. A.S. Yonetim Kurulu Baskani:
0 Pilay, Goosmart Yatirim Pazarlama A.S.'nin bir markasidir. Goos-
mart, is gelistirme ve pazarlama alaninda faaliyet gosteren, bugiine
kadar farkli sektorlerde hayata gecirdigi projelerle yaklasik 900’e ya-
kin franchise isletmenin kurulmasina énciilik etmis gtcli bir yapidir.
Girisimcilere itham veren bu tecribe, bugtin O Pilav markasinin da
temelini olusturmaktadir.

0 Pilav’in sektdrdeki konumu nedir?

Kurulusundan bu yana franchise, tretim gelistirme ve yatirim sirke-
ti olarak faaliyet gosteren ve bugiine kadar yaklasik 270 isletmenin
acilmasini saglayan O Pilav, 15 yillik strecte piyasada eksikligi hisse-
dilen yerlive hizliyemek zinciri ihtiyacina cevap veren éncli markalar-
dan biri olmustur. Kiiclk yatirimciya sirdirilebilir bir kazanc modeli
sunarken, tlketiciye kaliteli ve hizli yemek deneyimi saglamaktadir.
Bu yonuyle sektdrde yeni bir kulvar olusturmus ve yizlerce pilav is-
letmesine ilham vermistir.

Yatirimci seciminde nelere dikkat ediyorsunuz?

Bizim icin en dnemli kriter; yatirimcinin isinin basinda durabilecek
ve isletmesini sahiplenebilecek olmasidir Yatirim maliyetimiz disik
olsa da sermaye yeterliligi ve iletisim becerisi basarricin kritik unsur-
lardir: Verdigimiz egditimleri uygulayabilecek herkes O Pilav ailesine
katilabilir.

isletme kontrolii ve kalite nasil saglaniyor?

Tdm isletmelerimizde merkezi bir CRM sistemi kullaniyoruz. Bu sis-
tem sayesinde satislar, fiyatlar, karlilik ve stok hareketleri anlik olarak
kontrol altinda tutulur. Ayrica tim subelerde kamera sistemi bulu-
nuyor ve merkezden denetim yapiliyor. Aylik bayi ziyaretleri ve diizenli
denetimlerle hem bayi hem de misteri memnuniyetini sirdirilebilir
hale getiriyoruz.

0 Pilav bayiliginin yatirim maliyeti nedir?
Sektorde pilav dikkanlarinin “¢ok distik maliyetle acilir” algisi vardir,

Will you first please tell us of the 0 Pilav brand and the company behind it?

Tarik Yilmaz- Goosmart Yat.Paz.A.S.Chairman of the Board: O Pilav is one of the firms which is
under our auspices.Goosmart is in action in the enlargement of work and marketing sector.Up
until the present it has been able to bring almost 300 franchises enterprises into being and is
avery strong formation.Its experience gives entrepreneurs inspiration today it is forming the
network of the O Pilav brand.

What is 0 Pilav’s position in its sector?

Fromits founding it has been active inits sector for 15 years and during that time it has become
one of the strongest brands in it.During that time it has formed almost 270 businesses0 Pilav
works particularly when fast food chains feel they have a weakness it rectifies it.When
offering a profitable model to a small investor it ensures the franchise will become a good
quality food position.From this point of view it has opened a different corridor and has been
aninspiration to hundreds of pilav businesses.

When choosing an investor what are you careful about?

For us one of the most important criteria's is that the investor should be able to be constantly
there on the premises in charge of the business.

The investment is small so for it to be sufficient it is critical that the owner be capable of
handling it well.Once we have given our training everyone can join the 0 Pilav family.

How do you effect controls and maintain the quality?

For the total businesses we have a central CRM system.Thanks to this system we can control
sales,prices and stock movements immediately.Additionally we have a camera in every
branch and central effects controls.There are monthly visits to all branches which check
them but also check customer satisfaction.

What is the cost of becoming a dealer for 0 Pilav?

In the sector the understanding is that opening a pilav shop “ is opened with a very small
cost"however if the correct foundations are not put in the situation can become difficult.Our
aimis to have our entrepreneurs setup with @ minimum cost but with maximum feasibility. The
average price to setup a 50 sq.m shop is 14,000 - 18,000 USA.This investment is supported by
our 15 years of experience and our strong brand.

What advantages does an entrepreneur gain from acquiring a franchise?

An entrepreneur who acquires an 0 Pilav franchise purchases not just a business, but a ready-
made system. These include:

« Selection of the right location < Production model without a master chef < Menu and
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ancak dogru kurumsal yapi kurulmadiginda bu durum risk olusturur.
Biz girisimcilere minimum maliyetle maksimum verim hedefliyoruz.
Ortalama 50 m? bir isletmeyi 14.000 - 18.000 USD araliginda kuru-
yoruz. Bu yatirim, 15 yillik bilgi birikimi ve marka gucuyle desteklen-
mektedir.

Bayilik alan girisimci hangi avantajlari elde eder?
O Pilav bayiligi alan girisimci, sadece bir isletme degil hazir bir sis-
tem satin alir. Bunlar:

* Dogru lokasyon secimi

e Ustasiz tretim modeli

e Meni ve Uriin gelistirme destegi

e Tedarik zinciri destegi

e Marka bilinirligi

e Piyasa analizi

e Kampanya ve pazarlama destedgi

¢ Sosyal medya yonetimi

Bu unsurlarin her biri tek basina ciddi bir uzmanlik gerektirir ve ba-
sariya ulasmanin temel taslaridir.

Operasyonel modelinizin farki nedir?

Son yillarda gelistirdigimiz sistemle, kiictk isletmeleri yliksek perso-
nel maliyetlerinden kurtardik. Ozel tretim makineleri sayesinde sef
destegiyle egitilen bir kisi, ustaya ihtiyac duymadan standart lezzette
tretim yapabiliyor. Bu model:

o Uriin stirekliligi saglar

e Zayiati sifira indirir

® Her zaman taze Urln sunar

e Misteri glvenini artirir

Sektore katkiniz nedir?

O Pilav olarak gida sektdriine yeni bir bakis acisi kazandirdik. Distik
maliyetle yiksek cesitlilik sunabilen sistemler gelistirdik. Bu yakla-
sim, bulut mutfak konseptinin yayginlasmasina ve yerli franchise zin-
cirlerinin buyimesine katki sagladi.

Gelecek hedefleriniz nelerdir?

Hedefimiz; Turkiye'nin her ilinde, ilcesinde ve hatta beldelerinde
O Pilav noktalari olusturarak, herkesin her saat ulasabilecegi kalite-
li ve hijyenik yemek sunmaktir. Ayni zamanda kicik yatirimcilar icin
slirdurilebilir gelir kapilari acmayi amacliyoruz. Bu vizyon; binlerce
isletme, on binlerce istihdam ve lilke ekonomisine milyarlarca liralik
katki anlamina gelmektedir.

Son olarak yatirimcilara ne soylemek istersiniz?

O Pilav ailesine katilanlar yalnizca bir isletme sahibi olmaz, gicld bir
sistemin ve buylk bir ailenin parcasi olur. Aslinda satin alinan sey
sadece bir marka degil, 15 yillik tecriibe ve basariya giden hazir bir

yol haritasidir.

product development support « Supply chain support  Brand awareness
« Market analysis « Campaign and marketing support « Social media management
Each of these elements requires significant expertise and is a cornerstone of success.

What is the difference in your operational model?

With the system we have developed in recent years, we have freed small businesses from high
personnel costs. Thanks to special production machines, a person trained with the support of
achef can produce products with a standard taste without needing a master chef. This model;
« Ensures product continuity * Reduces waste to zero « Always offers fresh products *
Increases customer trust

What is your contribution to the sector?

As 0 Pilav, we have brought a new perspective to the food sector. We have developed systems
that can offer high variety at low cost. This approach has contributed to the widespread
adoption of the cloud kitchen concept and the growth of local franchise chains.

What are your future goals?

Ourgoalistocreate O Pilav pointsin every province, district, and even townin Turkey, offering
high-guality and hygienic food accessible to everyone at any time. We also aim to create
sustainable income opportunities for small investors. This vision translates to thousands
of businesses, tens of thousands of jobs, and billions of Turkish Lira in contributions to the
national economy.

Finally, what would you like to say to investors?

Those who join the O Pilav family don't just become business owners; they become part of a
strong system and a large family. In fact, what they are buying is not just a brand, but 15 years
of experience and a ready-made roadmap to success.
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Tiirkiye'de franchising hizla bilyiyor. Yeni ¢ikan bircok marka, daha ilk subesini actiktan kisa siire
sonra franchise vermeye basliyor. Hatta baz markalar icin franchise, is modelinin neredeyse

ilk adimi haline gelmis durumda. Ancak burada sikga karistinlan 6nemli bir konu var: Franchise
satmak ile franchise sistemiyle biiyimek ayni sey dedildir.

Franchise satigi temelde yatinmeiya markanin adini ve is modelini kullanma hakki vermektir.
Birgok marka icin bu siireg, giris bedeli almak ve yeni subeler agmak anlamina gelir. Kisa vadede
bu model oldukga cazip goriindr. Giinkii franchise satigindan elde edilen gelir hizlidir ve sube
sayisi da kisa siirede artar. Disaridan bakildidinda marka bilyiiyormus gibi gériiniir. Fakat coju
7aman bu bilydmenin arkasinda saglam bir sistem bulunmaz.

Gergek franchise bilyiimesi ise bambagka bir yaklagimi ifade eder. Burada mesele yalnizca yeni
subeler agmak dedildir. Asil mesele, ayni isi farkli sehirlerde ayni kaliteyle yapabilen bir yapi

kurmaktir. Merkezin operasyon standartlarini olusturdugu, egitim sistemini kurdugu, denetim
mekanizmalariniislettidi ve tim subelerin ayni kaliteyi iiretebildidi bir sistemden s6z ediyoruz.

Tiirkiye'de bircok franchise zincirinin 15-20 sube seviyesine geldikten sonra zorlanmasinin nedeni
de genellikle budur. Sistem kurulmadan yapilan franchise satislari, bir siire sonra kontrol kaybina
yol acar. Jubeler arasinda kalite farklari olusmaya baslar. Miisteri bir sehirde cok iyi bir deneyim ya-
sarken, baska bir sehirde ayni markadan tamamen farkl bir deneyim yasayabilir. Bu durum zamanla
marka algisim zayiflatir ve merkez ile franchise isletmecileri arasinda sorunlar ortaya gikar.

Oysa giigli franchise markalarina baktigimizda ortak bir yaklagim géririiz: Gnce sistem kurulur,
sonra bilyiime gelir. Operasyon el kitabi hazirlanir, egitim programlari olusturulur, tedarik zinciri
planlanir, denetim siirecleri calisir hale getirilir ve finansal model netlestirilir. Tiim bu yapi otur-
duktan sonra franchise verilmeye baslanir.

Bu nedenle franchising'i sadece bir satig kanali olarak grmek biiyiik bir hatadir. Franchise aslin-
da bir isletmeyi cogaltma sistemidir. Bir markanin baska sehirlerde ayni kaliteyi iretebilmesini
sagjlayan bir ydnetim modelidir. Bu sistemi kurmadan yapilan her franchise satisi kisa vadede
gelir saglayabilir, ancak uzun vadede markanin en bilyik risklerinden biri haline gelebilir.

Sonug olarak franchising'de asil mesele sube sayisini artirmak degildir. Asil mesele, markayi
bilyiitecek dogru sistemi kurabilmektir. Bu noktada sorulmas gereken temel soru sudur: Bir
marka gercekten franchise sistemi mi kuruyor, yoksa yalnizca franchise mi satiyor?

Bu soruya verilen cevap, o markanin gelecegini belirleyen en 6nemli faktordiir. Giinki
franchising'de kalici bagar, hizli bilyimeden dedil; dogru kurulan sistemden gelir.
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Franchise Blyliimesi mi,
Franchise Satisi mi?

Enlargement by Franchising
or by Franchise Selling?

In Turkiye franchising is rapidly enlarging.Many brands as soon as they have opened their first
branch rapidly start to open more while for others this has become their work model and is
the first step they take However here we come to a very important point.Franchise selling and
enlargement by franchise are two completely different things.

When selling by franchising the investor is given the right to use a brands name and to

setup new branches.For a while this work model looks quite attractive because from selling
franchises there is a swift return of capital and the opening of other branches increases
rapidly.From the outside when it is viewed it looks to be enlarging swiftly but most of the time
there is not a stable system behind it.

Enlarging by the true franchising system is a totally different action.Here the attitude is not
one of hurried actions.It is focused on being able to offer its own product in different towns
and cities always maintaining the quality and taste of its product.In order to do this it needs
to setup a system with a central which can effect this. Teaching must be effected,a check up
system must be activated and all the branches must offer the very same product.

In Tiirkiye many franchise chains when they reach the level of 15-20 branches begin to

lose control,differences between branches appear and customers who have really enjoyed
their experiences with one branch when visiting another does not have that same pleasant
experience. This situation with time makes the brand name less popular and problems arrive
between the branches and the central.

However when we ook at a strong franchise brand we see can see a mutual bonding.First the

system is established then comes enlargement,the hand book for operations,training courses
are offered,supply chains are formed,the checkups are set in motion and the financial model

is clarified.Only after all that is functioning well then giving franchises begins.

[tis for these reasons that one should never judge a franchise as simply a sales method it
isnotitisa company which is able to offer the exact same product in many different towns
and cities if this setup is not properly activated then every franchise sale will bring in capital
however all the efforts will over the long term result in being faced with serious risks.

Asaresult in franchising the goal should not be only enlargement,the real object is making
your company,setting up a proper system and growing with that.When this point is reached
the all important question must be asked; is this brand really setting up a franchise system or
isit simply selling franchises?

The answer to this question is the most Important factor.Because franchising is ongoing
success whereas swift enlargement is not everything comes from a properly formed system.
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AQB Autowash 4

ESP BAKIM / ISCILIK / SARF MALIYETLERI

Kati yakith pisirmelerde toplayici filtrelere 3/ 7 / 15/ 21 / 30 / 45 giinlere
varan periyodiarda detayll bakim yapilmas) gerekmektedir. Promate AQB
Autowash ile dnemli oranda igcilik ve sarf malzeme maliyetleri minimize
edilir.

MINIMUM PERSONEL IHTIYACI f ™ .j

Bakim hizmeti ister disandan alinsin ister isletme personeli tarafindan » ‘ Ay’
yapilsin belli sayida personel ihtiyaci dodacaktr. Promate AQB Autowash ile ’
personel ihtiyac minimum olacaktir. .. . (i

BAKIM ISTASYONU YATIRIMI
Bakim igletme personeli tarafindan yapildiginda, bakim istasyonu, yedek

filtre vb. yatinm maliyetlerine Promate AQB Autowash ile gerek - ¥
duyulmayacaktir. \ -

KANAL BAKIM MALIYETLERI

Zamaninda yapilmayan, yanlis yapilan ya da herhangi bir aksaklik ile
yapilamayan ESP toplayici bakimlanndan dolay: kanallar yaglanabilmektedir.
Promate AQB Autowash ile kanallar yaglanmayacak ve kanal bakim
maliyetleri minimize edilecektir.

MiINIMUM YANGIN RiSKi

Bakimda yasanabilecek aksakliklar sonucu kanalda biriken yag yangin riski
olugturmaktadir. Promate AQB Autowash ile diizenli ve sik bakim yapilarak
bu risk minimize edilir,

KANAL YAGLANMASINA BAGLI MINIMUM KOKU P

Kanalda biriken yad zaman icinde bozusarak pisirmeden gelen kokuya
eklenir ve durumu dahia da agirlagtinr. Promate AQE Autowash ile sik bakim '
yapilabilmekte ve kanal yaglanmasina badlh koku sorun olmamaktadir.

A ALiZE MUHENDISLIK

alizemhs.com Halvayl IDEaLlzeE EDlYyoRl 2z
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SUREKLI MAKSIMUM FILTRE VERIMI S

ESP teknidinde kirli havadaki partikiiller toplayicidan 180° agi ile belli bir
hizda gegerken plakalara yapisir ve zaman iginde verim diiger. Promate AQB
Autawash ile cok kisa periyodiarda minimum maliyetlerde bakim yapilarak
filtreleme verimi siirekli maksimumda tutulur.

MAKSIMUM AKTIF KARBON OMRU

Promate AQB Autowash ile toplayic: filtrelere sik periyodiarda bakim
yapilabilecedinden yad ve duman kagad olmayacak ve aktif karbon daha
uzun dmiirlii kultanilabilecektir.

Wi Meballil
N
._.-/h

YUKSEK AKTIF KARBON VERIMI AN
Promate AQB Autowash ile toplayici filtrelere sik periyodlarda bakim = *‘\ ¥
yapilabilecedinden yad ve duman kagadi olmayacak ve aktif karbon daha A iy
verimli kullanilabilecektir. = L
HATALI BAKIM KAYNAKLI SORUNLAR \ B
Ozellikle yetkili olmayan servisler tarafindan manuel olarak yapilan 82,

bakimlarda toplayici filtreler zarar gtirebilmekte ve kullamlamaz hale v
gelmektedir. Promate AQB Autowash lle yerinden ¢ikanimayan toplayici : "“‘n’p
filtreler gok daha uzun sire kullamlacaktir, ach

GENEL ISLETME MALIYETINDE TASARRUF

ESP bakimlari igin personel, zaman, sarf malzeme gibi birgok unsur
isletmenin maliyetlerini etkilemektedir, Promate AQB Autowash ile bu
unsurlar maliyetlere eklenmemekte ve genel tasarruf sadlanmaktadir.

UZUN EKONOMIK OMUR

Promate AQB Autowash, i¢ yapisi paslanmaz malzeme oldufiundan
korozyon ve paslanma olmayacaktir. Ayrica filtrelerin bakimi esnasinda
sokme-takma islemi gerektirmediginden aginma yasanmayacak dolayisiyla
ok daha fazla uzun Gmiirli olacaktir.

alizemhs.com A HA.!'EZVHIE IM?BFND:i?‘iIK_
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Promate AQB Autawash kendini temizleyebilen elektrostatik filtre (ESP), isletmenizin bakim ve temizlik siireglerinde
kargilasilan sorunlan tamamen ortadan kaldirmak igin tasarlandi. Bu sistem, geligmis teknolojisi ile yiiksek performansi
siirekli kilar.

Promate AQB Autowash kendini temizleyebilen elektrostatik filtrenin tiim tasarimi ve Ar — Ge ¢alismalan Alize Miihendislik
tarafindan gerceklestirildi. Uriin tasarlanirken minimum hacim ve maksimum verim hedeflenerek kompakt bir yapi
olusturuldu. Bu sekilde dar mekanlarda kullanim imkani sagland.

Paslanmazlik, sizdirmazlik, korozyon ve filtre verimi gibi birgok kaginilmaz Gzelligi, laboratuvar, atélye ve saha testlerinden
basart ile gecti. Ozenli ekip calismasinin sonucunda elektrik, elektronik, kimya gibi birgok farkli disiplinin sorunsuz sekilde
bir arada kullanilabilmesi miimkiin kiindi.

Dogru projelendirme, dogru iiriin, dogru uygulama ve yeterli teknik servis ile sagladigi faydalarla pazarda fark edilen
elektrostatik filtre son yillarda endiistriyel mutfaklarda artan adetlerde kullanilmaktadir. Oniimiizdeki dénemde
elektrostatik filtre kullaniminin daha da artmasiyla birlikte teknik servis, bakim ve temizlik konularinin aym kalitede
surdiriilebilirligi Promate AQB Autowash kendini temizleyebilen elektrostatik filtre ile karsilanacaktir. Promate AQB
Autowash kendini temizleyebilen elektrostatik filtre ile temizlik maliyetlerinin minimizasyonu ve standart sistemlere gore
ilk yatinm maliyetinin amortismanini kisa siirede karsilanditi gériilecektir.

Promate AQB Autowash kendini temizleyebilen elektrostatik filtre isletme yogunluguna giire degisen temizlik periyotlanni
miikemmael sekilde yonetir, filtre verimini sabit kilar. Ozel tasarim toplayici filtreleri ile kapasitesindeki %14'liik artis, yag ve
duman kagadi gibi sorunlara son verir. Karbon filtrelerin, fanlarin ve diger ekipmanlarin ekonomik émriinii uzatir.

Promate AQB Autowash kendini temizleyebilen elektrostatik filtre |0T yazilimi ile uzaktan izlenebilir, programlanabilir. Olasi
anzalan SMS ya da e-posta ile hilgilendirir. Personel ve maksimum zaman tasarrufu saglar.

Promate AQB kendini temizleyebilen elektrostatik filtre ile tanisin; personel kaynakh temizlik hatalar, filtre hasarlan ve
zamaninda yapilmayan bakim, temizlik islemleri gibi sorunlar gegmiste kalsin. isletmenizin ihtiyag duydugu tiim temizlik ve
bakim goziimlerini bir arada sunan bu akilli sistem hem zamandan hem de maliyetten tasarruf etmenizi saglar. Karbon
emisyonlarini azaltarak gevresel etkiyi minimumda tutar, enerji verimliligi saglar ve isletmenizin karbon ayak izini azaltir.

Siirdiiriilebilir;

Kendini temizleyebilme 6zelligi sayesinde personele baijli aksakliklan ortadan kaldinir. Temizlik esnasinda toplayici filtreler
icin demonte-monte islemi gerektirmediginden herhangi bir aginma ve buna bagh anza olusmaz. Temizlik periyodlan
programlanabilir ve personele bagh gecikmeler ve aksamalar meydana gelmez. Gerekli periyodlarda programlanarak
kendini temizlemesiyle filtre verimi sabit kalir.

Minimal Sarfiyat;

Promate AQB Autowash kendini temizleyebilen elektrostatik filtre tasarimi ve teknolojisi sayesinde minimize su tiiketim
miktan ve kendini temizleme iglemi sirasinda minimum su basinciyla caligir. Bu sayede siirdiiriilebilir olmasinin yani sira
minimal tiiketim ile de cevre dostudur. Tasanmi ile kimyasal tiiketimi de minimum seviyeye indirilmistir.

Modiiler Sistem;

Promate AQB Autowash kendini temizleyebilen elektrostatik filtrenin modiiler santral yapisi ile 2.500 m3/h - 30.000 m3/h
arasi kapasitelere ulasilabilmektedir. Projenin ihtiyacina gére ESP ikiser, licer sira olabilmekte yine ihtiyaca gire aktif
karbon hiicreleri santral yapiya eklenebilir. Konfigiirasyona ve emisyona gore uygun malzemeden iretilmis fanlar istenen
basing ve debide dizayn edilerek santral yapiya uyumlu hale getirilir. Modiiler yapisi sayesinde ekolojik tiniteler kompakt ve
ergonomiktir.

Akilh Tasarim ;
Promate AQB Autowash kendini temizleyebilen elektrostatik filtre 10T teknolojisiyle donatilmistir. Bu teknoloji, cihazinizin

temizlik ve bakim siireclerini sorunsuz ve verimli hale getirir. Uzaktan izlenebilir, programlanabilir. Ariza tespiti uzaktan
yapilabilir ve acil durumlarda kullanicinin ufak miidahalesi ile strekliligi saglanir.
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Kira Gelirlerinin Beyani Ve Kira
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UFRAD Denetleme Of Rental Income And Rental Payments

Kurulu Uyesi
UFRAD Auditing
Board Member

I. Kira Gelirlerinin Vergisel Beyani

Franchise sistemlerinde faaliyet gdsteren isletmeler agisindan kira bedelleri codu zaman en dnemli
maliyet kalemlerinden birini olusturmaktadir. Nitekim franchise igletmelerinin 6nemli bir blimi-
niin aligveris merkezlerinde (AVM) konumlanmasi, yilksek kira yiikleriyle karsilagilmasini kaginilmaz
hale getirmektedir. Bu nedenle kira bedellerinin Gdenmesi, belgelendirilmesi, beyani ve vergilendi-
rilmesine iligkin yikimlilikler hem kiracilar hem de kiraya verenler bakimindan dnemli hukuki ve
vergisel sonuglar dogurmaktadr.

Tiirkiye'de kira gelirlerinin vergilendirilmesi esas itibariyla Gelir Vergisi Kanunu (“GVK") hilkiimleri
cercevesinde diizenlenmektedir, Kanuna gére gercek kisiler tarafindan elde edilen kira gelirleri
“gayrimenkul sermaye iradi” kapsaminda degerlendirilmekte olup belirli kosullarin gerceklesmesi
halinde yillik gelir vergisi beyannamesi ile beyan edilmesi gerekmektedir.

2025 takvim yilina ilikin kira gelirlerinin beyan siiresi 1 Mart - 31 Mart 2026 tarihleri arasindadr.
Beyan edilen verginin ilk taksiti beyan siiresi iginde, ikinci taksiti ise izleyen yilin temmuz ayi iceri-
sinde Gdenmektedir.

Konut kira gelirleri bakimindan belirli bir istisna uygulanmaktadir. 2025 yili icin konut kira
gelirlerinde uygulanan istisna tutari 47.000 TL olarak belirlenmistir. Bu tutarin tizerindeki
konut kira gelirlerinin yillik gelir vergisi beyannamesi ile beyan edilmesi gerekmektedir.
(te yandan is yeri kira gelirlerinde, kirac! tarafindan yapilan stopaj uygulamast nedeniyle
farkli bir sistem s6z konusudur. Buna gdre tevkifata tabi is yeri kira gelirlerinin briit tuta-
rinin 330.000 TL'yi agmasi halinde beyanname verilmesi zorunlu hale gelmektedir. Ayrica
istisna kapsamina girmeyen kira gelirlerinin toplaminin 18.000 TL'yi asmas! durumunda
da beyanname verilmesi gerekmektedir. Kira gelirlerinin hic beyan edilmemesi veya eksik
beyan edilmesi durumunda vergi idaresi tarafindan re'sen veya ikmalen tarhiyat yapilabil-
mekte ve buna bagli olarak vergi ziyal cezasi uygulanabilmektedir.

TT—

-
-

I. Tax Declaration of Rental Income

For businesses operating within franchise systems, rental fees often constitute one of
the most significant cost items. Indeed, the fact that a substantial number of franchise
businesses are located in shopping malls (malls) makes exposure to high rental burdens
almost inevitable. Therefore, the obligations related to the payment, documentation,
declaration and taxation of rental fees give rise to important legal and tax implications
for both tenants and landlords.

In Tiirkiye, the taxation of rental income is primarily regulated within the framework of
the provisions of the Income Tax Law (“ITL"). According to the law, rental income earned

N by individuals is considered within the scope of “real estate capital income"” and must be
declared through an annual income tax return if certain conditions are met.
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Il Kira Odemelerinde Banka veya PTT Araciligiyla Yapilma Zorunlulugu

Kira gelirlerinin kayit altina alinmasi ve kayit digiligin nlenmesi amaciyla kira demelerinin belirli
yontemlerle gerceklestirilmesi zorunlu tutulmustur. Bu kapsamda kira tahsilatlarinin banka veya
PTT araciligiyla yapilmasinailiskin diizenleme, Gelir idaresi Bagkanlidi tarafindan yayimlanan 328
Seri No.lu Gelir Vergisi Genel Tebligi ile acikliga kavusturulmustur.

Sz konusu diizenlemeye gére konut veya is yeri kira bedellerinin;

* banka araciligiyla (havale, EFT, kredi karti vh.), veya

* PTT kanaliyla

ddenmesi gerekmektedir. Bu ydntemler araciligiyla yapilan Gdemeler, resmi kayit niteliinde oldu-
gundan kira iliskisinin ve kira bedelinin tespitinde Gnemli bir ispat araci tegkil etmektedir,

Bu diizenleme yalnizca ev sahiplerini degil kiracilari da kapsamaktadir. Dolayisiyla kira ddemeleri-
nin elden yapilmasi veya banka sistemi diginda gerceklestirilmesi halinde her iki taraf bakimindan
da yaptirim riski sdz konusu olabilmektedir. Uygulamada kira ddemelerinin banka veya PTT
araciligiyla yapilmasi ve Gdeme belgelerinin saklanmasi, olasi uyusmazliklar ve vergi incelemeleri
bakimindan Gnem arz etmektedir.

MII. Usulsiizliikler ve Cezai Sonuclar

Kira gelirlerinin beyan edilmemesi veya kira Sdemelerinin mevzuatta Gngdriilen yntemler diginda
gerceklestirilmesi durumunda vergi mevzuati kapsaminda cesitli idari yaptinmlar uygulanabilmek-
tedir, Uzellikle kira idemelerinin banka veya PTT araciligiyla yapilmamast halinde tzel usulsiizliik
cezast uygulanmaktadir. 2026 yili itibariyla uygulanabilecek ceza tutarlarinin alt sinirlar miikellef
tiirine gdre farklilik gdstermektedir. Buna gdre birinci sinif tiiccarlar ve serbest meslek erbabi igin
ceza alt siniri 35.000 TL, ikinci sinif tiiccarlar ve basit usulde vergilendirilenler igin 17.000 TL, diger
gercek kisiler icin ise 8.700 TL olarak belirlenmistir. Bunun yani sira kira bedelinin gercege aykin
sekilde diisiik gosterilmesi veya taginmazin bedelsiz olarak kullandiniimasi durumlarinda emsal kira
bedeli uygulamasi giindeme gelebilmektedir. Bu durumda vergi idaresi, taginmazin piyasa kosullari-
na gdre belirlenen kira degerini esas alarak ek vergi ve ceza tarhiyati yapabilmektedir.

Sonug olarak kira gelirlerinin dogru sekilde beyan edilmesi ve kira 6demelerinin mevzuata uygun
yintemlerle gerceklestirilmesi hem ev sahipleri hem de kiracilar agisindan Gnemli bir yiikiimliilik
teskil etmektedir. Vergi mevzuatindan dogan bu yikimliliiklere uyulmamas halinde idari para
cezalari ve ek vergi yikimlilikleri ile kargilagiimasi stz konusu olabilecektir.

GORUS » CONSIDERATION

The declaration period for rental income pertaining to the 2025 calendar year is
between 1 March and 31 March 2026. The first installment of the declared tax must be
paid within the declaration period, while the second installment is payable in July of the
same year.

For residential rental income, a specific exemption is applied. For the year 2025, the
exemption amount for residential rental income has been set at 47,000 TL. Residential
rental income exceeding this amount must be declared through an annual income tax
return. On the other hand, a different system applies to workplace rental income due to
the withholding tax applied by the tenant. Accordingly, if the gross amount of workplace
rentalincome subject to withholding exceeds 330,000 TL, the submission of a tax return
becomes mandatory. In addition, a tax return must also be filed if the total amount of
rentalincome that does not fall within the scope of the exemption exceeds 18,000 TL.

[f rental income is not declared at all or is declared incompletely, the tax administration
may carry out an ex officio or additional tax assessment, and a tax loss penalty may be
imposed accordingly.

II. Obligation to Make Rental Payments Through Banks or PTT

Inorder to ensure the proper recording of rental income and to combat the informal
economy, rental payments are required to be made through specific channels. In this
regard, the requirement that rental payments be collected through banks or the PTT
was clarified by the General Communiqué on Income Tax No. 328 issued by the Revenue
Administration.

According to the relevant regulation, rental payments for residential or workplace
properties must be made:

« through banks (such as bank transfers, EFT, credit card, etc.) or

e through the PTT

Payments made through these methods constitute official records and therefore serve
asanimportant means of proof in determining the existence of the lease relationship
and the amount of the rent.

This regulation applies not only to landlords but also to tenants. Accordingly, if rental
payments are made in cash or outside the banking system, both parties may be exposed
to the risk of sanctions. In practice, making rental payments through banks or the

PTT and retaining the relevant payment documents is important in terms of potential
disputes and tax audits.

Il Irregularities and Penal Consequences

Various administrative sanctions may be imposed under tax legislation if rental income
is not declared or if rental payments are made through methods other than those
prescribed by the relevant regulations.

In particular, if rental payments are not made through banks or the PTT, a special
irregularity penalty may be imposed. As of 2026, the minimum amounts of the
applicable penalties vary depending on the type of taxpayer. Accordingly, the
minimum penalty amount is set at 35,000 TL for first-class traders and self-employed
professionals, 17,000 TL for second-class traders and those taxed under the simplified
procedure and 8,700 TL for other individuals.

In addition, if the rental amount is declared at an amount lower than its actual value or
if the property is made available for use free of charge, the application of the precedent
rental value may arise. In such cases, the tax administration may assess additional taxes
and penalties based on the rental value determined according to the market conditions
of the property.

In conclusion, the accurate declaration of rental income and the execution of rental
payments through legally prescribed methods constitute important obligations for
both landlords and tenants. Failure to comply with these abligations arising from tax
legislation may result in administrative fines as well as additional tax liabilities.

www.franchisedunyasidergisi.com 119 .



FRANCHISE VE MARKALI BAYILER LISTESI » FRANCHISE AND BRAND DEALERSHIP LIST

UFRAD UYELERI TELEFON RFAN USTA 05322555618 STARTKEY GAYRIMENKUL 023233053 30
1453 OSMANLI KAHVE EVi 02323301400 JCLUB 02125053571 SUBWAY 021231066 00
AKTUEL EMLAK 0216 363 25 30 KAFTANCIOGLU BAKLAVA 05338157225 TATLICI FEHMi USTA 02247139190
ARBY'S 0212310 66 00 KAHVE DUKKANI 02242463512 TAVADA TAVUK 05412459129
ASLI BOREK 0216 4182572 KARAFIRIN 0212696 6991 TAVUK DUNYAS 0216 39917 80
ATASAY 0212652 33 66 KOMAGENE 02163679700 | | TONTON BABA 02124825858
AVANE CLOUD KITCHENS 0530 517 44 37 KORKMAZ 05335643417 | | TRENDDURUM 021283016 29
BAY DONER 02324644235 | | KOZACORBA 05321565006 | | TUCKCOFFEE &ETC 0531556 06 05
BAYRAMEFENDI OSMANLI KAHVECISI 02422448845 | | KRISTAL TURKIYE 05342334352 | | TURPAEMLAK 0232 25185 85
BEREKET DONER 02127715555 L ANDMANN SCHNITZEL 02163679700 | | TURYAP 02123731300
B-FIT 0549 83731 25 LEMAN KULTUR 03123637082 TURK BARTER 0212 468 60 00
BIBERZADE CiGKOFTE 02124930393 LITTLE CAESARS 0212 604 14 14 UCAN BALON ANAOKULLARI 021287104 49
BIL KOLEJI 4445945 LORIS PARFUM 0267 744 4145 USTA DONER 021231066 00
BISSE 02126139710 MABEL GAYRIMENKUL 04545000707 | | USTA PIDECI 021231066 00
BOSTON DRINK DESSERT 05445552019 | | MARMARIS BUFE 1964 05322360015 | | VAVWINGS 0532 706 36 95
BURGER KING 0212310 66 00 MAYDONOZ DONER 0850 81127 27 WAFFLE ART 02242383060
BURSA KEBAP EVi 02126905252 MC DONALD'S 02123363400 | | YAMANLAR OTO EKSPERTIZ 0546 4001516
CAJUN CORNER 0505404 8148 | | MESHUR SAFRANBOLU LOKUMCUSU 0216 4411082 ZARIF CIGKOFTE 0212 594 80 51
CARREFOURSA 02166550000 | | MIKEL COFFEE 0533 607 59 94

CARWAX 02165400348 | | MiXSOS 0531359 8158

COFFEE CHEFS 05444254090 | | MRKUMPIR 02123472780

COFFY 05554597420 | | MR.POMMS 0544 457757

COFFEEMANIA 02324221937 MUZIPO KIDS 0553540595

COLDWELL BANKER 021235250 50 MY FRIED CHICKEN 085081127 27 DESTEKCi UYELERI

CUPS & CLOUDS COFFEE BAKERY (0212706 14 54 NALIA KARADENIZ MUTFAGI 02125150700 ABDULAZIZ PARTRNERS LAW FIRM 0553 570 08 45
CENGELKOY BOREKCISI 0216 4623520 NESH WAFFLE 03622332526 ADRES PATENT 0212 34789 89
CIGKOFTEM 4449126 NEVADA COFFEE 05332681996 AIRBY MUHENDISLIK 02165145077
DEFERMO RESTORAN 05336075994 | | OSESCIGKOFTE 4445002 ALIZE MUHENDISLIK 02122107121
DILEK PASTA CAFE 0212 6717134 OTORAPOR 05347980832 | | ARKAPLAN AJANS 0542 804 35 84
DOGUS KURUYEMIS 02128061053 0zsUT 05333762840 | | ARMIYATEKNOLOJI 0332 2472525
DOMINO'S 0212280 96 36 PANISTA 05303201194 BANASOR 05527899208
DOYUYO! 0216 504 40 61 PASAPORT PiZZA 0232507 3163 BERANET 05056257733
DRY CLEAN EXPRESS 0216 3311000 PLUS KITCHEN 0536 2919199 DESTEK PATENT 0212346 0260
EMPA GAYRIMENKUL 03122310628 PIDEM 0212 28199 96 ESPERRO 08507083111
ENDLESS ABROAD YURT DISI EGITiM 0212949 03 33 PiZZA HOUSE 02122757766 FRANCHISE & MORE DANISMANLIK 0543580 8828
EPA EMLAK 0312 447 44 47 PIZZALAZZA 0216 633 2400 FRANCHISING.MARKET 0533 607 4185
ERA GAYRIMENKUL 444937 PIZZA MAX 0216 36797 00 FRANCORP 0541556 8810
ERCIYES BOREK 02165945550 | | POPEYES 0212310 66 00 GOLDEN CITY MEDIA 0212320 00 34
ESSI GUZELLIK MERKEZI 02324211808 PUUFU 05535535334 | | IEF&D 05322555618
ESTO LAHMACUN 05335423493 | | PUUFUYUGA 05535535334 | | ILPEN 02126597891
GLORIA JEAN'S COFFEES 0531724 50 66 RAMAZAN ALTUG ADIYAMAN CiGKOFTE 0532 231 4102 KAIZEN TEKNOLOJI 0532 4883363
GOCMEN BOREKGISI 444 4 964 REALTY PLUS 02162084884 | | KDMAVM DANISMANLIK 0212269 0150
GONUL KAHVESI 0216 688 8111 REALTY WORLD 02124672271 KOPERATIFF REKLAM 0537 472 4126
GURME MUTFAK 02126905758 REMAX 02122324820 MARKIZ PATENT 0212 34762 55
HACIOGLU 02163873030 RESITAL TURKIYE GAYRIMENKUL 05324254985 | | MAXIJETT 0539 9338039
HAPPY MOON'S 0216 3021613 ROYAL FKLER 05446409845 | | NEXT GEOGRAPHY 02122762233
HASIRCIZADE 05338157225 SALOON BURGER 0216 633 2400 NOVA GOLDEN FRANCHISE 05321797415
HD ISKENDER 021228199 96 SBARRO 0212310 66 00 OMNI YAZILIM 05322139018
HIZLI CITIR TAVUK 05412950909 | | SDDONER 0553 44184 01 RASYOTAX 0532 236 69 87
HOT DONER 05347978700 | | SELCUKLUTULUMBACISI 05418222870 SOYSAL AVUKATLIK BUROSU 021220343 44
[ LOVE FISH 02122238830 SIMIT SARAYI 021239803 98 STRATEJIK ISLER 02129428778
CEBERRY 05309284772 | | SMALLUX 031244000 14 THE FRANCHISE COMPANY 02128013130
IKBAL 4441979 SRDONER 05305484173 | | YUTOMAT 0534 4231693
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DOSPRESSO, klasik magazaciligin otesine gecerek;
Uretim, AR-GE, Lojistik ve Egitim sUreclerini kendi icinde yoneten
nadir, belki de Tek Franchise Sistemidir.
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Askin Tecriibe Fazla Restoran Fazla Calisan Essiz Ekosistem
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TAB

T £ © 20246 Burger King Comparny LLC. Burger King markas ve ambleminin fek hak sahibidic Tam haklar saklichr. © 2026 Popeyes Louisiana Kitchen, Inc, All rights reserved. Tam haklan saklxhr. Popeyes Louisiana
Kitchern, bnc., Popeyes® markas ve ambleminin tok hak sahibidie. TM & © 2026 Arby’s IP Hobdes, LLC. Torm hakdar Saichdar, Arbys 1P Holder, LLC. Arbry’s markrs) v smibleminin ek hak sahibidie. Subway®, Subeay P LLC
wrketinin tescilli ticasi markasidie. © 20206 Sulway 1P LLC Tim Hakkan Saldedsr. © 2026 Stanm, LLC. Tim haklan sakhdir. Sbarro International, Sharno markas we amblemanin tek hai sahibsdir.

TAB Gecda, Lsla Donerc™ markas e ambleminin ek hak sshitsidie. TAS Gatha, Lista Pideci™ markas: ve amibsheminin tek hak sahibidir.





