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Yatiriminiz 18 Ayda Geri Doner!
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Kendl Kendi isinizi kurarken buyuk dasunun,
bUyUk bir markanin gucunden yararlanin.
isinizi kurmanin
en akilh yolu...

Buylk bir marka gatisi altinda, glivenli bir yatinm i¢in Franchise Sistemine katilan girisimciler,
dinyada 6nemli basarilar elde ettiler. Turkiye’de de pek cok sektérde ulusal ve uluslararasi markalar,

kiicuk ve orta dlcekli girisimcilere franchise vererek biiyiyorlar.
www.ufrad.org.tr
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Do¢. Dr. MUSTAFA AYDIN

UFRAD Franchising Dernegi
Genel Bagkani = UFRAD President

Kiymetli Dostlarim,

Franchise Dlnyasi dergimizin 2022 yilinin ilk sayisinda yine sizlerle bir araya
gelmenin heyecani ve mutluludu icerisindeyiz.

Bu sayimizda, markalarimizdan ve pandemi ile baslayan son 2 yillik dénemde
gecirdikleri degisimden bahsetmek isterim. Ekonomilerde her dénemde yapisal
doénusamler yasanmistir ve bu déntisimlerin blyimenin saglanmasinda énemli
bir faktdr oldugu gérilmektedir. Bu donlsiim ve degisimler, kaynaklarin distik
verimli sektdrlerden daha verimli sektorlere kaymasini sadlar.

Franchising sistemi, bugin itibariyle hem Turkiye’de, hem de dinyada en ¢ok
kullanilan girisimcilik uygulamalarindan biridir. Sistem, girisimcinin yalniziigini
ortadan kaldirarak, kendi isini kurmanin getirdigi riskleri azaltmaktadir. Sisteme
olan ilginin artmasi, tlke ekonomimiz agisindan da bir takim yeni acilimlari bera-
berinde getirirken, tlkemize yeni yatirnmlar da kazandirmaktadir. Gugli ekono-
misiyle ylkselen bir deder olmaya devam eden Tlrkiye’de franchising sistemi,
tim dinyada oldugu gibi zaman icerisinde, dzellikle kriz ddnemlerinde, blylime
egilimini stirdirmektedir. Sistemin bilhassa hem markalarin biyimesine, hem de
yatirim yapilan tlke ekonomilerine énemli bir katki sundugu asikardir.

Her seyden 6nce unutmayalim ki; marka, franchising sistemi ile birlikte ulusal
veya uluslararasi standarda ve kaliteye sahip olmaktadir.

Turkiye'de franchising, gidadan gayrimenkule, otomotivden egitime glnden
glne bircok sektorde blylyen bir sistemdir. Bugin Tlrkiye'de zincir isletmelerin
sayisi 3500 civarindadir. Bunlarin %24’ yabanci, %74’ Turk markalardan olus-
maktadir. Zincirlere bagl sube sayisi ise 65.000 civarinda ki bu da 250. 000’nin
(izerinde bir istihdami beraberinde getirmektedir. Franchise sistemi ile blyiyen
markalarin tim zincirler icindeki orani ise %78'dir. Sadece kendi subelerini acip
kendileri isleten zincirler ise %22 oranindadir.

Pandemi etkisi ile dijitallesme alaninda énemli bir ivmelenmenin yasanmis, sir-
ketlerin calisma ortamlarini ve musterilerine sunduklari hizmetler dijital kanallara
tasinmistir. 2022 yili itibari ile dyle gérillyor ki, kisa vadede ¢ok daha fazla islet-
me; yapay zeka, nesnelerin interneti, asistan robotlar, bulut teknolojiler, 5G gibi
teknolojik donlsim enstrimanlarindan faydalanmaya baslayacaklardir. Bu dé-
nlstimi basaramayan bircok firma icinse “zorlu senaryolar” giindemde olacaktir.
UFRAD olarak franchise veren zincirlerin tlkemiz ekonomisine kalic fayda sag-
lamasi icin franchising sistemlerini tam kurmalarini ve dogru isletmelerini ge-
rekli gorlyoruz, egitimlerimizle destekliyoruz, sistem degerlendirme programi
ile markalarimizi diinya standartlarina tasityoruz. Oncelikli hedefimiz markala-
rimizin global pazarlarda hak ettikleri yeri almalari i¢cin calismalarimiza devam
etmek ve Turkiye ekonomisine daha fazla katki saglayabilmektir.

Oniimizdeki dénemlerde, ekonomik anlamda biiyiik potansiyele sahip olan
Franchising sistemine daha fazla girisimcinin, sektérimuze dahil olarak kendi
isini kurmalarini umuyor, markalarimizin global pazarlarda ¢ok daha basarili is-
lere imza atacaklarina gonilden inaniyoruz.

Sevgi ve Saygilarimla,

Dear Friends,

We are excited and happy to meet you again in the first issue of 2022 of our Franchise
Diinyasi magazine.

| would like to talk about our brands and the change they've gone through in the last
2 years, starting with the pandemic in this issue. The structural transformations have
been experienced in economies, every period and these transformations seem to be an
important factor in ensuring growth. These transformations and changes provides to
transit from low productive to more.

Franchising system, as of today, is one of the most used entrepreneurship practices
both in Turkey and in the world. The system eliminates the loneliness of the
entrepreneur and reduces the risks of starting own business. Increasing interest in the
system while bringing new initiatives in terms of our country’s economy, also brings
new investments.

The franchising system in Turkey, which continues to be a rising value with its strong
economy, maintains its growth trend over time, especially in times of crisis, as in the
rest of the world. It is obvious that the system makes a significant contribution both to
the growth of brands and to the economies of the invested countries.

Before everything, remember that; The brand, together with the franchising system,
has national or international standards and quality.

Franchising in Turkey is a growing system in many sectors from food to real estate,
from automotive to education. Today, the number of chain enterprises in Turkey is
around 3500. 24% of these are foreign and 74% are Turkish brands. The number of
branches connected to chains is around 65,000, which creates employment of over
250,000. The ratio of brands growing with the franchise system in all chains is 78%.
The chains that only open and operate their own branches are at the rate of 22%.

The significant acceleration has been experienced in the field of digitalization with
the effect of the pandemic, the working environments of the companies and the
services they offer to their customers have been transferred to digital channels. It
seems that as of 2022, many more businesses in the short run; will start to benefit from
technological transformation instruments such as artificial intelligence, internet of
things, assistant robots, cloud technologies and 56. “Difficult scenarios” will be on the
agenda for companies fail to achieve this transformation.

As UFRAD, we consider it necessary for the franchising chains to fully establish and
operate their franchising systems in order to provide permanent benefits to our
country's economy. In addition, we support with our training and carry our brands to
world standards with the system evaluation program. Our main goal is to continue our
efforts to ensure that our brands to take place in global markets they deserve and to
contribute more to the Turkish economy.

In the coming periods, we hope that more entrepreneurs will be included in our sector
and establish their own business in the Franchising system, which has great economic
potential and sincerely believe that our brands will achieve much more successful
projects in global markets.

Regards,

MAYIS MAY 2022 03 .
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“19. BAYiM OLUR MUSUN? FRANCHISING MARKALI
VE BAYILIK FUARI" 25 - 28 KASIM 2021'DE GERCEKLESTIRILDI

THE19™ BE MY FRANCHISE FAIR SUPPORTED BY
UFRAD WAS HELD IN 2021, NOVEMBER 25-28

Sektdrlin buytmesiicin en énemli platformlardan biri olan “Bayim Olur Musun?" 2021'in,
sektor profesyonelleri, fuardaki yerel ve uluslararasi katilimeilarla bulustu.

M edya Fors Organizasyonu ve UFRAD destegi ile diizenledigi-
miz, 2021 yii 19. Bayim Olur musun? Franchising ve Markali
Bayilik Fuari, 25-28 Kasim 2021 tarihleri arasinda Dr. Mimar Ka-
dir Topbas Gosteri ve Sanat Merkezi - Yenikapi Avrasya Gosteri ve
Sanat Merkezi'nde dizenlendi. Sektorin blyimesi icin en onemli
platformlardan biri olan Bayim Olur musun? 2021'de, sektor profes-
yonelleri, fuardaki yerel ve uluslararasi katilimcilarla bulustu. Ulu-
sal markalarin uluslararasi arenada boy gosterebilmesi konusunda
aracilik eden ve gectigimiz yillarda onemli is birlikteliklerine imza
atan yabanci yatirimcilar da yogun katilim gosterdi.

Franchising sisteminin Turkiye'deki tek c¢ati orgiti olan UFRAD
Franchising Dernedi, basarisini ispatlamis markalarin dinamigi-
ni girisimci ruha aktarmasini destekleyerek; llke ekonomisi basta
olmak Uzere sektorel gelisimin saglikli biyimesine, Ulke yatirim-
cilarinin markalasmaya yonlendirilmesine, yerli markalarin tesvik

. 06 MAVIS MAY 2022

’I 9th Be My Franchise Fair was held in 2021, November 25 -
28 at Dr. Mimar Kadir Topbas Show and Art Center (Yenikapi
Avrasya Show and Art Center) with the cooperation of Medya
Fors Organization and UFRAD Franchising Association. Industry
professionals met with local and international participants at
the fair, one of the most important platforms for the growth of
the industry. Foreign investors, who mediate for national brands
to appear in the international arena and have signed important
business partnerships in the past years, also showed great
participation.

The only roof organization about the Franchising system in Turkey,
UFRAD provides tangible contributions for the healty sectoral
development, especially to the country’s economy, for directing
country investors to be brand, to encourage local brands to take
place in international markets and to have a chance to compete.
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edilerek uluslararasi pazarlarda yer edinmesine ve rekabet sansi
yakalamalarina hissedilir katkilar saglamaktadir. Her yil oldugu gibi
bu yil da UFRAD seminerleri ile katilimci ve ziyaretciler Franchise
sistemi hakkinda 4 giin boyunca bilgilendirildi.

Fuarin ilk gindnin itk seminerinde, fuarin ana sponsoru Redsto-
ne Global Franchising Gayrimenkul Hizmetleri A.$. Yonetim Kurulu
Baskani Evrim Kirmizitas Basaran tarafindan “Gayrimenkul Sek-
torinde Daha Fazla Kazanmak icin Markalasmanin Onemi” konulu
seminer gerceklestirildi.

Franchising Seminerleri

Franchise sistemi ve girisimcilie dair Live Danismanlik Kurucusu
Sinan Ergin tarafindan itk gtiniin 2. UFRAD semineri gerceklestiril-
di. “Franchising Anlasmalari” konulu seminerde ise UFRAD Yénetim
Kurulu Uyesi Avukat Siileyman Soysal hukuki bilgilerini katilimcilara
aktardi. Realtyplus Grup Direktéru Alberto Murcia Jabaloy ise fuarin
ilk gliniinin son seminerinde “Proptech”i anlatti.

2021 yiinda yogun bir seminer programiyla ziyaretcilerinin karsi-
sina ¢ikan UFRAD Franchising Dernegi fuarin ikinci gliniinde de,
JCl Istanbul 2021 istanbul Baskani Tolga Kayasu'yu agirladi. “Glo-
ballesen Diinyada Franchising ve Reklamcilik” baslikli seminer-
le katiimcilara bilgi verildi. UFRAD Denetleme Kurulu Uyesi & IE
Franchising Danismanlik Franchise Yonetim Danismani ilhan Erkan
“Krizden Franchise ile Cikiyoruz” diyerek giincel ve pandeminin
franchise sistemlerine etkisini istisare etti. Avukat Dr. Hakan Hanli
tarafindan “Gayrimenkul Hukuku” baslikli seminer gerceklestiril-

In addition, it supports the transfer of the dynamics of the brands
have proven their success to the entrepreneurial spirit.

The first seminar of the first day, main sponsor Redstone Global
Franchising Realty Services Chairman Evrim Kirmizitas Basaran
presented about “ The Importance of Branding for Earning More
in the Real Estate Industry”.

Franchising Seminars

Live Consultancy Founder Sinan Ergin informed related with
Franchising system and entrepreneurship as second UFRAD
seminar of the first day. All participants were informed about the
franchising system during four days in this year as every year.
UFRAD Board Member Lawyer Sileyman Soysal mentioned
about “ The Franchise Agreements” in the seminar.

Realtyplus Group Director Alberto Murcia Jabaloy told in his
presentation “Proptech” in the last seminar of the first day.
UFRAD Franchising Association,have intensive seminar series
in 2021, welcomed JCI istanbul 2021 istanbul President Tolga
Kayasu in the second day of the seminar program. He informed
on the “Franchising in the global world” subject.

UFRAD Auditing Board Member & IE Franchising Consultant
ihan Erkan consulted the current and the effect of the pandemic
on franchise systems by saying “We are coming out of the crisis
with the franchise”.

“Retail Law” seminar was held by Lawyer Hakan Hanli.
Afterward, Group DP (Digital Partners] Chairman Sait Tunc

MAVYIS MAY 2022 Q7 .
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di. Hemen ardindan Group DP [ Digital Partners) Yonetim Kurulu
Baskani Sait Tun¢ Giinbey tarafindan “Markalarin Djital Platformu
Kullanimi” baslikli seminer gerceklestirildi. Standard & Partners
Yonetim Kurulu Baskani Murat Yilmazsoy'un “SnP Franchising Ope-
rating System” konulu semineri ile ikinci gin seminerleri sona erdi.
Uclincti gliniintin ilk semineri “Gvenilir Uriin Platformu”nun “Gi-
venilir Markalar Konusuyor“paneli ve 6dil téreni ile basladi. Alanin-
da otorite kabul edilen birbirinden degerli konusmacilarin katildigi
panelde Guvenilir Marka olmanin sartlari konusuldu. Panelin he-
men ardindan glvenilirlik konusunda basarili calismalari olan kisi
ve kurumlara glvenilirlik oddlleri verildi. Genel Baskanimiz Dog.
Dr. Mustafa Aydin‘a Givenilir Egitim Odiili takdim edildi.Odul t6-
reninin akabinde gerceklestirilen seminerde Carrefoursa Franchi-
se Grup Satis Miidiirii ve UFRAD Yonetim Kurulu Uyesi Sebastien
Ponce tarafindan “Perakende Sektoriinde Franchising” baslikli se-
miner ile 0zellikle Carrefoursa'nin basari hikayesinden bahsedildi.
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Glnbey talked about the “Using of Digital Platform”. Second day
seminar programs ended with Standard & Partners Chairman
Murat Yilmazsoy and his subject was “SnP

Franchising Operating System”.

The first seminar of the third day began with "Reliable Brands
Speak” panel and award ceremony of the Givenilir Uriin
Platform. The conditions of being a reliable brand were discussed
in the panel attended by valuable speakers who are accepted
as authority in their field. After the panel, reliability awards
were given to individuals and institutions. President, Assoc.
Prof. Mustafa Aydin was presented with the Reliable Education
Reliability Award.

Carrefoursa Franchise Group Sales Manager and UFRAD Board
Member Sebastien Ponce talked about Carrefoursa’s success
story in the seminar titled “Franching in the Retail Sector after
the award ceremony.lstanbul Aydin University Economy and
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Istanbul Aydin Universitesi Ekonomi ve Finans Bélim Baskani Prof.
Dr. Sedat Aybar’in “Covid-19'un Tirkiye ekonomisine etkisi” semine-
ri glindeme yakin konu basligiyla katiimcilarin ilgisini cekti."Bayim
Olur musun Franchising Ve Markali Bayilik Fuari'nin” t¢iinct giini-
niin UFRAD seminerlerinin son etkinligi, Franchising.market Yonetici
Ortagi ve Danismani Mesut Siiren moderatérligiinde; Bigchefs Yurt
disi Biiylime Direktér Abdurrahman Ozyavas, Bursa Kebap Evi Yone-
tim Kurulu Uyesi Hiiseyin Genc ve Loft markasi Uluslararasi Satis
Midird Dogan Tarhan'in katilimlariyla panel diizeninde gercekles-
tirildi. Yurt disina acilim stratejileri ile ilgili deneyim ve tecriibelerini
aktaran konusmacilarimiz biyuk ilgi gérdi. Fuarin son gliniindeyse
UFRAD Yénetim Kurulu Uyesi & EF Turkey Uluslararasi iliskiler Di-
rektérii Giirkan Donat, Macellan.net Alternatif Uriiniinden Sorumlu
Genel Miidiir Zeynel Enes Mirza, Adres Patent Yonetim Kurulu Uyesi
, Marka ve Patent Vekili Av. Ali Cavusoglu, Kontrat Arabuluculuk Ara-
bulucu Av. Ozden Yagmuroglu sahne ald!.

. 10 MAVIS MAY 2022

Finance Head of Department Prof. Dr. Sedat Aybar’'s “The impact
of Covid-19 on the Turkish economy” seminar were attracted
the attention of the participants. Bigchefs International Growth
Director Abdurrahman Ozyavas, Bursa Kebab Evi Board Member
Hiseyin Gen¢ and Loft Brand International Sales Manager
Dogan Tarhan participated in a panel arrangement moderated
by Franchising.market Managing Partner and Consultant Mesut
Siren. Our speakers, who conveyed their experiences and
experiences regarding expansion strategies abroad, attracted
great attention in the last event of the UFRAD seminars on
the third day.UFRAD Board Member & EF Turkey International
Relations Director Girkan Donat, Macellan.net Alternative
Product General Manager Zeynel Enes Mirza, Adres Patent
Board Member & Brand Representative & Lawyer Ali Cavusoglu,
Contract Mediation Mediator Lawyer Ozden Yagmuroglu took the
stage on the last day of the fair.



FRANCHISING DERNEGI
TURKISH FRANCHISE ASSOCIATION

UFRAD FRANCHISE

AKADEMISI

UFRAD FRANCHISING AKADEMI EGITIMLERI VERILDI

UFRAD FRANCHISING ACADEMY TRAINING WERE GIVEN WITHIN
THE SCOPE OF UFRAD FRANCHISING FAIR SEMINARS

Franchising Akademi Egitim seminerleri fuar kapsaminda gerceklestirildi. Seminerler, Franchise
& More Yonetim Kurulu Basgkani ve Dernek Genel Sekreteri Osman Bilge tarafindan verildi.

Franchising Akademi Egitim seminerleri 2 seminer basliginda gercek-
lestirildi. Birinci seminer Fuarin 3. glinlinde “Franchise nasil alinir?”
basligiyla alaninda uzman ve franchise duayenlerinden Franchise &
More Yonetim Kurulu Baskani ve Dernek Genel Sekreteri Osman Bil-
ge tarafindan gerceklestirildi. Franchising Akademi Egitiminin ikinci
semineri yine Franchise & More Yonetim Kurulu Baskani ve Dernek
Genel Sekreteri Osman Bilge tarafindan gerceklestirildi.

Tum konusmacilara Franchising sektoriine vermis olduklari destek
dolayisiyla UFRAD sertifikalari takdim edildi. Girisimci ve yatirimci-
larimizin markalarla bulusma noktasi olan 19. Bayim Olur musun
Franchising ve Markali Bayilik Fuarr icin Genel Baskanimiz Do¢. Dr.
Mustafa Aydin sunlari séyledi: “Bu fuari bugiinlere biytk zorluklarla
getirdik. Gerek UFRAD olarak biz, gerekse de Medyafors, biyik fe-
dakarliklar yaptik. Bugiin ayni fedakarligi AVM’lerden de bekliyoruz.”

Franchising Academy Training seminars were held under two
seminar titles. The first seminar was held by Osman Bilge, the
Chairman of the Board of Franchise & More and the General
Secretary of UFRAD on the third day of the fair with the topic of
“How to get the franchise”.The second seminar of the Franchising
Academy Training was again held by Franchise & More Consultant
and UFRAD General Secretary Osman Bilge.

All speakers were presented with UFRAD certificates for their support
to the franchising industry. For the 19th Be My Franchise Fair, which
is the meeting point of our entrepreneurs and investors with brands,
President, Assoc. Prof. Mustafa Aydin said: We brought this fair to this
day with great difficulties. Both we as UFRAD and Medyafors have made
great sacrifices. Today, we expect the same sacrifice from shopping
malls.”

MAYISMAY 2022 11 .
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UFRAD WEBINAR SERISININ

14'UNCUSU DUZENLENDI
THE 14™ OF WEBINAR SERIES ORGANIZED BY UFRAD

UFRAD Webinar serisinin on dérdiinciist Eylul ayinda gerceklestirildi. Alternatif 6deme
yontemlerinin konusuldugu Webinar'a UFRAD destekgi tiyesi Macellan.net Urtin Sorumlusu

Zeynel Enes Mirza katild!.

UFRAD Webinar serisinin 14."incisi UFRAD destekgi Uyesi Macellan.
net Urlin Sorumlusu Zeynel Enes Mirza'nin katilimlari ve Dernek Ge-
nel Sekreteri Osman F Bilge'nin moderatorliginde alternatif odeme
yontemleri konusuldu. Dijital dinyayi kesfetmenin dijital ¢6ziimler
Ureterek mimkin olduguna inanan geng¢ start-up markasi Macellan
yeni hizmete sundugu “Alternatif Odeme” Griintini anlatti. Hizmete
sundugu “Alternatif Odeme” tiriinii her isletmenin kendi dijital ciizdan
uygulamasini olusturabilecekleri bir mobil uygulamadan olusmakta-
dir. Bu Uriin, isletmeye erken deme alma ve musteri sadakati saglar-
ken, uygulamanin kullanicilarina indirimli bir sekilde 6deme yapma
imkani tanir. Ekim ayinin sonunda lansmani gerceklestirilecek olan
programin 30'a yakin firma ile anlasmalari mevcuttur. 23 Eylil Per-
sembe giini gerceklestirilen Webinar kaydina Youtube ve UFRAD web
sitelerinden 7/24 erisilebilmektedir.

. 12 MAVIS MAY 2022

The alternative payment methods were discussed with the moderation
of Osman F Bilge, Secretary General of the Association and the
participation of UFRAD Supporter Member, Macellan.net Product
Manager Zeynel Enes Mirza in the 14th of the UFRAD webinar series.
The young start-up brand Macellan, which believes that it is possible
to discover the digital world by producing digital solutions, talked about
the “Alternative Payment” product. The “Alternative Payment” product
offered for service consists of a mobile application where every business
can create their own digital wallet application. This product provides the
early payment and customer loyalty for the business and allows to pay
at a discount for application’s users. The program launching at the end
of October and already have agreements with nearly 30 companies.
The recording of the webinar held on Thursday, September 23 can be
accessed 24/7 on Youtube and UFRAD website.



UFRAD WEBINAR SERISININ

15'INCISI DUZENLENDI

THE15™QOF WEBINAR SERIES ORGANIZED BY UFRAD

Franchising fuarlari ile sektoriin nabzini tutan UFRAD Franchising Dernegi, on binlerce paydasini
Medyafors organizasyonu ve UFRAD destegiyle, Yenikapi Kadir Topbas Gdsteri ve Sanat

Merkezi'nde bulusturdu.

Otuz yildir destekledigi Franchising Fuarlari ile sektdrin nabzini tu-
tan ve diinyanin dort bir yanindan markalari ve yatirimcilari bir araya
getiren UFRAD Franchising Dernegi, bu yil da on binlerce paydasini
yine Medyafors organizasyonu ve UFRAD destegiyle, 25-28 Kasim 2021
tarihleri arasinda, Yenikapi Kadir Topbas Gosteri ve Sanat Merkezi'nde
tek bir cati altinda bulusturdu. Fuarlarin Tirkiye'de Franchise ve-
ren bircok markanin cikis noktasi oldugunu séylemek mumkin.
Turkiye'nin dort bir yanindan gelen ziyaretcilerin yani sira, Ortadogu
ve Avrupa basta olmak Uzere tim dinyadan isbirligi partnerleri ile
bolgenin en glcli yatirrmcilarina ve markalarina ev sahipligi yapan 19.
Bayim Olur musun? Franchising ve Markali Bayilik Fuari'nda, fuar bo-
yunca dizenlenen sektér uzmanlarinin ve basarili markalarin konus-
maci oldugu, Franchise'a ilk adim atacak yatirimcilara ve markalara
yol gosteren UFRAD seminerleri de gerceklestirildi. Franchise sektd-
rind, gecmisten bugline var olan basari hikayeleriyle fuarin onemini
ve faydalarinin enine boyuna tartisildigr Webinar kaydina UFRAD You-
tube kanali ve web sitesi araciigiyla 7/ 24 erisilebilmektedir.

jﬂ' )

Keeping the pulse of the industry with the Franchising Fairs, UFRAD
Franchising Association has supported for 30 years brings together
brands and investors from all over the world. This year, it will bring
together tens of thousands of its stakeholders under one roof at
Yenikap! Kadir Topbas Performance and Art Center between 25-28
November 2021, again with the support of Medyafors organization
and UFRAD. It is possible to say that fairs are a successful starting
point for many Turkish franchisors brands. In addition to its visitors
from all over Turkey, with its cooperation partners from all over the
world, especially in the Middle East and Europe, the most powerful
investors and brands of the region are at the fair UFRAD seminars
will also be held throughout the fair, where industry experts and
successful brands will be speakers, guiding investors and brands
that will take the first step into the franchise. The webinar recording,
in which the franchise industry, success stories, importance and
benefits of the fair are discussed in detail, can be accessed 24/7
via the UFRAD youtube channel and website.
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FRANCHISING DERNEGI
TURKISH FRANCHISE ASSOCIATION

Can PABUCCUOGLU

Accelium Gamified Assesment -

Deneyim Ajansi
CEO
Konusmaci

Osman Faik BILGE
UFRAD Franchising Dernegi
Genel Sekreteri

Moderator

UFRAD WEBINAR SERISININ 16’NCISI “NASIL
DOGRU PERSONEL SECERIM?” BASLIGIYLA DUZENLENDI

THE16™ OF WEBINAR SERIES TITLED

"HOW WE SELECT THE RIGHT STAFF" ORGANIZED BY UFRAD

UFRAD tarafindan diizenlenen Webinar serisinin on altincisi “Nasil Dogru Personel Secerim?”
basligi ile sunuldu. Webinara konusmaci olarak Accelium Deneyim Ajansi CEO'su Can

Pabugcuoglu katildt.

UFRAD 16. Webinar serisi, Accelium Deneyim Ajansi CEQ’su Can
Pabuccuoglu'nun katilimlari ve Dernek Genel Sekreteri Osman F
Bilge'nin moderatorliginde dizenlendi. Personel degisim hizinin ol-
dukca yiksek oldugu Franchise sektdriinde dogru pozisyona, dogru
personel seciminin sirketlere ne kadar verimlilik ve zaman kazandir-
diginin degerlendirildigi webinarda, Accelium Oyunlastirilmis Yetenek
Testlerine de yer verildi. Ise alim ydntemi olarak IBM, Coca Cola, De-
loitte gibi bircok saygin sirketin de ¢oktan kullandidi bu yontem artik
“hangi okul, hangi bolim“den cok “hangi yetenek” sorusunun gecerli-
lik kazandigi glinimuzde, sirketlerin en cok aradigi, dayaniklilik, plan
yapma becerisi, esnek distinme kabiliyeti gibi yetenekleri dl¢mektedir.
7 Ekim Persembe giini gerceklestirilen Webinar kaydina Youtube ve
UFRAD web sitesindede 7/24 erisilebilmektedir.

. 14 MAVIS MAY 2022

UFRAD 16th Webinar series was held with the participation of Accelium
Experience Agency CEO Can Pabugcuoglu and the moderation of
Association Secretary General Osman F Bilge. It was evaluated how
much efficiency and time the selection of the right personnel for the
right position saves the companies in the franchise sector where the
rate of personnel change is quite high. Accelium Gamified Aptitude Tests
were also included in the webinar. This method, which has already been
used by many respected companies such as IBM, Coca Cola, Deloitte.
It measures the abilities most sought by companies such as resilience,
planning ability, flexible thinking ability in today’s world, where the question
of “which ability” is more valid than “which school, which department”.
The recording of the aforementioned webinar, held on Thursday, October
7, can be accessed 24/7 on Youtube and UFRAD website.



UFRAD WEBINAR SERISININ 17'NCiSI “TICARI KURUMLARDA
ENERJI VERIMLILIGI" BASLIGIYLA DUZENLENDI

THE 17" OF WEBINAR SERIES WAS HELD BY UFRAD ON
"ENERGY EFFICIENCY IN COMMERCIAL INSTITUTIONS™

UFRAD tarafindan Webinar serisinin on yedincisi
“Ticari Kurumlarda Enerji Verimliligi" konusunda gerceklestirildi.

. UFRAD o
WEBINAR SERISI-17
FRANCHISING DERNEGI

TURKISH FRANCHISE ASSOCIATION

“TICARI KURUMLARDA
ENERJI VERIMLILIGI”

Altug KARATAS Osman Faik BILGE
VATENERJI UFRAD Franchising Dernegi
Genel Mudiiri Genel Sekreteri
Konusmaci Moderator

VAT Enerji, endustriyel tesisler ve ticari binalarda 360° enerji VAT Energyisanauthorized Energy Efficiency Consulting authorized EVD)
verimliligi hizmeti veren ve verimlilik artirici ¢ozimler sunan  company that provides 360° energy efficiency services and productivity-
bir yetkili Enerji Verimliligi Danismanlik (yetkili EVD] sirketidir.  enhancing solutions in industrial facilities and commercial buildings.
20 Ocak Persembe ginu VAT Enerji Genel Mudurd Sayin Al-  The seventeenth UFRAD webinar was held with the participation of VAT
tug KARATAS In katilimlariyla UFRAD webinarinin on yedinci-  Energy General Manager, Mr. Altug KARATAS on Thursday, January 20.
si gerceklestirilmistir Ticari kurumlarda enerji verimliliginin ~ The importance of energy efficiency in commercial institutions was
onemi istatistiksel verilerle katilimcilara aktarilmistir. conveyed to the participants with statistical data.
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Sébastien Ponce

Selen Deniz

EKIM AYI UFRAD YONETIM KURULU

TOPLANTISI DUZENLENDI

OCTOBER UFRAD BOARD MEETING WAS HELD

UFRAD Yonetim Kurulu Uyelerinin Zoom uygulamasi araciligiyla bir araya geldigi Ekim ayi
toplantisinda bir 6nceki Yonetim Kurulu Toplanti kararlari ve tyelik bagvurulari degerlendirildi.

UFRAD Yénetim Kurulu Uyeleri, Ekim ayinda diizenlenen toplantida
zoom uygulamasi araciliiyla bir araya geldi. Bir onceki Yonetim Ku-
rulu Toplanti kararlarinin degerlendirildigi Ekim ayr UFRAD Yonetim
Kurulu toplantisinda uyelik basvurulari dederlendirildi. Kurumsal
dernek faaliyetleri hakkinda tiim Yonetim Kurulu tyeleri bilgilendirildi.
Her Yonetim Kurulu toplantisinda oldugu gibi son sektorel gelismele-
rin markalara ve (ilke ekonomimize olan etkileri konusuldu. Oniimiiz-
deki donem faaliyet ve calisma planlarinin degerlendirildigi Ekim ay!
Yonetim Kurulu toplantisi, dilek ve temenniler ile sona erdi.

. 16 MAYIS MAY 2022

UFRAD Board Members met via zoom application in the
October meeting. The new membership applications were
evaluated and previous meeting minutes discussed in the
meeting. Associational activities and studies was discussed
and informed all Board Members. The latest sectoral
developments’ effects on brands and our country economy
were addressed as each meeting. Next period activities and
working plans were discussed and October Board Meeting was
ended with requests and wishes.
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FRANCHISING DERNEGI
TURKISH FRANCHISING ASSOCIATION

UFRAD KASIM AYI YONETIM KURULU TOPLANTISI

ANTALYA'DA DUZENLENDI
UFRAD NOVEMBER BOARD MEETING ORGANIZED IN ANTALYA

UFRAD Yénetim Kurulu toplantisi 13 Kasim Cumartesi giinii Antalya'da diizenlendi. ki giin stiren
UFRAD Yonetim Kurulu toplantisinda sektorel gelismeler, markalarimiz ve Ulke ekonomisinin

sorun ve ¢6zUm onerileri degerlendirildi.

UFRAD Yonetim Kurulu tyeleri, Kasim ayinda dizenlenen toplantida
UFRAD Uyesi Bayram Efendi Osmanli Kahvecisi Bogachan Géksu ev
sahipliginde Antalya'da bir araya geldi. Iki giin stiren UFRAD Arama
Konferansi'nin ilk gtiniinde gerceklestirilen Yonetim Kurulu toplanti-
sinda bir 6nceki Yonetim Kurulu Toplanti kararlari degerlendirilirken
sektorel gelismeler, markalarimizin ve llke ekonomimizin sorun ve
¢ozim onerileri degerlendirildi. Ortak akil yaratmak icin dizenle-
nen arama konferansinda gelistirilen yeni kararlar UFRAD'In ¢alisma
programina alindi. Arama konferansi programi keyifli bir aksam yeme-
gi ile sona erdi.

. 18 MAVIS MAY 2022

UFRAD Board Members came together in Antalya, hosted by
Bayram Efendi Osmanli Kahvecisi Bogachan Géksu in November.
The previous Board Meeting decisions were evaluated, sectoral
developments, problems and solution proposals of our brands and
our country’s economy were evaluated in the Board of Directors
meeting. This business trip was in the form of UFRAD Search
Conference and lasted two days. New decisions developed at
the search conference organized to create a common mind were
included in the UFRAD work program. The search conference
prgoram ended with a pleasant dinner.
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Siradaki Hikaye Senin

Cgenin Gerrel Rirgau

2012 yilinda, Ege’nin glzelliklerini ve zengin kdltdrind, bdydk sehirlere tasima ve her mevsim ulasilir kilma hayali ile basladi hikayemiz. Feslegen kokan arnavut kaldinmii
dar sokaklari, Ege renkleriyle boyanmis tahta mobilyalan, tas duvarlardan sarkan sardunyalar ve begonvilleri, Ege kiltdrini ve Alacati dogalligini yansitan tim
zenginlikleri glindmdz modern mimarisi icinde yorumlamaya calistik.Misafirlerimizin, ferah bir ortamda benzersiz bir konfor ve lezzet deneyimi yasayabilecedi, gurme
tatlari ve Ege'nin yoresel lezzetlerini hem tadip hem de satin alabilecegi mekanlar tasarladik. Avm ve cadde lokasyonlarinda, drnek isletmelerimizle, sektdrde fark
olusturabilmek icin hizmet ve sunum becerilerimizi her gecen giin artiriyor ve restoran isletmeciligi kiiltarindn olusturulmasi konusunda sektére onciilik ediyoruz.
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UFRAD ARALIK AYI YONETIM KURULU TOPLANTISI

ETILER HARVARD CAFE'DE GERGEKLESTIRILDI
UFRAD DECEMBER BOARD MEETING WAS HELD IN ETILER HARVARD CAFE

UFRAD Aralik ayr Yonetim Kurulu Toplantisi Etiler Harvard Café'de gergeklestirildi. Toplantida
19. Bayim Olur musun Franchising ve Markali Bayilik fuarinin degerlendirilmesi yapildi.

UFRAD Franchising Dernegi'nin fuar degerlendirme toplantisi Etiler
Harvard Café'de 22 Aralik Carsamba giini gerceklestirildi. Medya Fors
Organizasyonu Yonetim Kurulu Baskani Ozhan Erem'in ev sahipliginde
gerceklestirilen toplantida keyifli aksam yemegi esliginde 19. Bayim Olur
musun Franchising ve Markali Bayilik fuarinin dederlendirilmesi yapildi.
Sektorel gelismeler ve yeni aksiyon planlarinin da gorisildigu toplanti,
Genel Baskan Dog. Dr. Mustafa Aydin‘in yeni yil hediyelerini tim Yonetim
Kurulu tyelerine ve davetlilere takdim etmesi ile sona erdi.

. 20 MAYIS MAY 2022

UFRAD Franchising Association fair evaluation meeting was
held in Etiler, Harvard Cafe in December, 22 Wednesday. The
19th Be My Franchise fair was evaluated with pleasant dinner
at the meeting hosted by Medya Fors Organisation Chairman
Ozhan Erem. The sectoral developments and new action plans
were discussed at the meeting. President Assoc. Prof. Mustafa
Aydin presented new year gifts to the Board Members and
guests with his new year wishes and messages.




=

BURGER

—\/~
& T () i 1W

BEEEF




UFRAD YONETIM KURULU TOPLANTISI

GERGCEKLESTIRILDI
UFRAD BOARD MEETING WAS HELD IN BIG CHEFS- KANYON MALL

UFRAD Yénetim Kurulu Toplantisi Big Chefs Kanyon AVM ev sahipliginde gerceklestirildi.
Toplantida Avrupa Franchising Federasyonu-EFF-Od(il Téreni gecesine aday gdsterilebilecek
Turk markalarinin degerlendirmesi yapildi.

Dernegin Ocak ayi Yonetim Kurulu toplantisi Big Chefs markasinin
Kanyon AVM’deki subesinde gerceklestirildi. 2022 yilinin Eylil ayinda
diizenlenmesi planlanan Avrupa Franchising Federasyonu-EFF-Odiil
Toreni gecesine aday gosterilebilecek Tirk markalarinin degerlendir-
mesi yapildi. Sektdrel gelismelerin degerlendirildigi toplantida gele-
cek donem faaliyetleri de planlandi. 2022 franchise fuari calismalari-
nin da glindemde ele alindidi toplanti, Genel Baskan Do¢. Dr. Mustafa
Aydin'in Big Chefs Yurt disi Biiyime Direktdrii Abdurrahman Ozyavas
Bey'e tesekkirleri ile sona erdi.

. 22 MAYIS MAY 2022

October Board Meeting was held at the branch of Big Chefs brand
in Kanyon AVM. Turkish brands that can be nominated for the
European Franchising Federation-EFF-Award Ceremony night,
which is planned to be held in September 2022, were evaluated.
Sectoral developments were evaluated and future activities were
also planned. The meeting, where the 2022 franchise fair works
were discussed on the agenda, ended with Mustafa Aydin's
thanks to Big Chefs International Growth Director Abdurrahman
Ozyavas.



AVRUPA FRANCHISING FEDERASYONU EFF

YONETIM KURULU TOPLANTISI GERGEKLESTIRILDI
FUROPEAN FRANCHISE FEDERATION - EFF- BOARD MEETING WAS HELD

Tum Yénetim Kurulu Uyelerinin katilim sagladigi EFF Yénetim Kurulu toplantisi cevrimici
platformda 14 Aralik Sali giinii gerceklestirildi. Uyelik degerlendirmelerinin ele alindigi toplantida
2021 yiinin genel degerlendirmesi yapildi ve bitge degerlendirmeleri istisare edildi.

i
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Yeni Baskan ve Yonetim Kurulunun degerlendirilmesinin ya-
pildig toplantida Dikey Grup Muafiyeti Yonetmeligi ile ilgili
son glUncel gelismeler paylasildi. EFFE 2022 yilinda, franchi-
se sektorinin kamuoyu olusturmasinin yani sira, Avrupa’'da
franchising icin gelisen bir topluluk olusturmayi hedefle-
mektedir. Ayrica, Avrupa’da franchising sektortinin ve eko-
nomik katkisinin degerlendirildigi bir anket arastirmasi ya-
pilacaktir 2022 yilinin Eylil ayinda EFF Franchise odul toreni
planlanmaktadir.

All Board members participated in the EFF Board meeting was held in
December; 14 Tuesday online. Membership issues, 2021 general report
and budget discussed in the meeting. Current developments on VBER
- Vertical Block Exemption Regulation shared in the meeting and new
President and Board members commented.EFF aimed to establish
developing society for franchising in Europe, as well as publicizing the
franchise industry. In addition, In addition, a survey will be conducted to
evaluate the franchising sector and its economic contribution in Europe.
EFF Franchise award ceremony is planned in September 2022.

MAYIS MAY 2022 23 .



UFRAD UYELERI ORIENT BY GONUL KAHVESI

EV SAHIPLIGINDE BIR ARAYA GELDI |
UFRAD MEMBERS GATHERED HOSTED BY ORIENT BY GONUL KAHVES|
WITH THE PARTICIPATION OF THE “GETIR" FIRM

UFRAD Uyeleri Getir Firmasi'nin katiimlariyla Orient By Gonul Kahvesi ev sahipiginde bir araya
geldi. Sektdrel glincel gelismelerin degerlendirildigi Yuvarlak Masa toplantisina Getir firmasi
Franchise Gelistirme Direktorleri, Middrleri ve Uzmanlari katilim sagladi. Franchise Gelistirme
Direktérii Erhan Inanilir markanin basari hikayesini katiimcilarla paylasti.

UFRAD Franchising Dernegi Yonetim Kurulu ve Yuvarlak Masa top-
lantilari Yénetim Kurulu Uyesi Kemal Yardimcl, Goniil Kahvesi ev
sahipliginde Hilltown AVM Orient By Gonil Kahvesi'nde 24 Mart
Persembe glini gerceklestirildi. Sektorel giincel gelismelerin de-
gerlendirildigi Yuvarlak Masa toplantisina Getir firmasi Franchise
Gelistirme Direktorleri, Mudurleri ve Uzmanlari katilim sagladi.
Franchise Gelistirme Direktéri Erhan Inanilir markanin basari hi-
kayesini katilimcilarla paylasti. Marka isbirlikleri, sorunlar ve ¢o-
zUm onerilerinin istisare edildigi toplantida tim sektor paydaslarina
Franchise konsept ve sistemleri konusunda bilgi ve deneyim alisveri-
si yapacaklari bir network imkani saglandi. Aksam yemedi esliginde
gerceklesen Yuvarlak Masa toplantisi Genel Baskan Dogc. Dr. Musta-
fa Aydin'in ev sahipligi icin Gonil Kahvesi Kemal Yardimci'ya ve Getir
firmasina katilimlari minasebetiyle plaket takdimleri ile sona erdi.

. 24 MAYIS MAY 2022

UFRAD Franchising Association Board and Round Table meetings
were held on Thursday, March 24 at Hilltown AVM Orient By Gonul
Kahvesi hosted by Board Member Kemal Yardimci Gonil Kahvesi.
Franchise Development Directors, Managers and Experts of Getir
firm participated in the Round Table meeting and current sectoral
developments were evaluated. Franchise Development Director
Erhan inanir shared the success story of the brand with the
participants. Brand collaborations, problems and solutions were
discussed at the meeting. A network opportunity was provided for
all sector stakeholders to exchange information and experience on
franchise concepts and systems. The round table dinner meeting
ended with presentation a plaque of Assoc. Prof. Mustafa Aydin
to Kemal Yardimci, Gonil Kahvesi for hosting. In addition, he
presented a plaque to Getir firm for their participation.
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SERMAYE FIRSAT GUNLERI GERCEKLESTIRILDI
ANACTIVITY TITLED INVESTMENT OPPORTUNITIES HAS TAKEN PLACE

Iran'in Nevruz tatiline rastlayan 30-31 Mart Sermaye Firsat Gunleri,
Prof. Tirkan Saylan Kiltir Merkezinde 400'den fazla Iranli is insaninin katiimiyla gerceklesti.

It took place on March 30-31 which fell on the Iranian Nevruz holiday and was held in the Prof.Tiirkan Saylan
Culture Center. More than 400 Iranian business people attended it.

iran ve Trkiye milli marslariyla yapilan acilisi Reza Hasani
(Turkey Portal), Ali Kilig (Maltepe Belediye Baskani), Mehrdad
Saadat (ITJCC Baskani), Ahmet Akin (Balikesir Milletvekili),
Osman Aksoy (DEIK Tirkiye-iran Is Konseyi Baskani), Hosein
Jamili (ITJCC) yaptilar. istanbul ihtisas Serbest Bolgesi Genel
Midurd Ergeneken Kiglk serbest bolge avantajlari, Halakoei
Academy kurucusu Mohammad Halakoei kripto para piyasas,
UFRAD Genel Sekreteri Osman Bilge Turk Franchise konseptleri
ve hazir is firsatlari, Ozel Bilge Hastanesi Yoneticisi Dr. Miisteba
Sevil saglik yatirimlari konusunda bilgi verdiler.

ikinci gtin yuvarlak masa toplantilari yapildi. Ticaret, saglik,
medya, gida, insaat, franchise, kripto, perakende, start-up,
hammadde, hazir giyim, hukuk masalarinda iranli yatirimailar ile
yatinmecilar Turk is insanlartile bulustu, ticari baglantilar kurdu,
yatirim kararlari aldilar. Sermaye Firsat Glnleri her Nevruz
bayraminda tekrarlanacak. Bu yil UFRAD Uyelerinden Osman
Bilge, Alpay Erus, Nezif Emek, Stileyman Soysal ve irfan Usta
Lahmacun'un sahibi irfan Temel etkinlige katildilar. Ttirkiye'de
vatandaslik alan iranlilar yatirimda giivenli gordiikleri franchise
markalarini tercih ediyorlar. Oniimiizdeki yillarda daha fazla
UFRAD Uyesinin bu etkinlige ilgi gdsterecegini inaniyoruz.
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At the opening the Iranian and the Turkish national anthems were
played. Reza Hasani (Turkey Portal), Ali Kilig (Mayor of Maltepe),
Mehrdad Saadat (ITJCC Minister) Ahmet Akin (MP for Balikesir),
Osman Aksoy (DEIK Turkey-Iran Business Council Minister), Hosein
Jamili (ITJCC) were all there. Talks were given by the Istanbul
General Manager of the specialized free zone Ergeneken Kuctik on
the advantages of the free zone, Mohammad Halakoei the founder of
the Halakoei Academy on the kripto money market, UFRAD General
Secretary Osman Bilge on the concepts of Turkish Franchising and
its ready work opportunities and the Manager of the Private Bilge
Hospital Dr Misteba Sevil talked on investments in the health sector.

Throughout the second day round table meetings took place.
Business, health, media, foodstuffs, building, franchising, kripto,
retail, startups, raw materials,ready to wear, law were all under
scrutiny as the Iranian investors and the Turkish businesses people
met together,formed business connections and made investment
decisions.

This Investment Opportunity Meeting will take place on every Nevruz
holiday. This year members of UFRAD Osman Bilge,Alipay Erus, Nezif
Emek and Sileyman Soysal attended. The Iranians who have become
Turkish citizens, when investing choose the franchise brands which
they believe are the most trustworthy.We believe that in the coming
years more UFRAD members will show interest in this activity.
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FRANCHISE iSININ UZMANI EROL ISIK ARMIYA ETKINLIGINDEYDI

EXPERT N THE FRANCHING BUSINESS EROL ISIK WAS AT THE ARMIYA EVENT

Armiya Teknoloji'nin Konya Ramada Otel'de diizenledigi “Franchise ile Biiyiimenin

Piif Noktalar” konferansinda UFRAD Yonetim Kurulu Uyesi Erol Isik konusmaci oldu. 1
Nisan 2022 Cuma giinii saat 14.30 gerceklesen ve Franchise ile biiyiimenin ayrintilarinin
drneklerle anlatildii1 konferansin moderatérliiging Selcuk Universitesi iletisim Fakilltesi
Reklameilik Boliim Baskani Prof, Dr. Hiiseyin Altunbas yapti.

Tiirkiye'de franchise denince akla gelen, Gnemli markalara franchise konusunda hizmetler
veren Etisleri Genel Miidiir Yardimeisi Erol Isik, yogun katilimin oldugu konferansta gida
sektoriindeki franchise firsatlarini anlatti.

Armiya Etkinlikleri kapsaminda kesintisiz iic saat siiren ve bilyiik bir dikkatle takip edilen
konferansta Erol Iik: “Franchise verenin deneyimlerine her zaman ihtiyac var. Gida ile
ilgili tecriibelerim sonucunda size sunu sdyleyebilirim ki, franchise sisteminin en 6nemli
noktasi egitimdir. Dogru personele dodru egitimi verdiginizde basarinin sizi ve markanizi
bulmast kagimilmaz olacaktir. Bir dier konu; bu isi nerede yapacaginiz da cok Gnemlidir.
Franchise isinde lokasyon secimi ve isi yapis sekliniz cok dnemlidir. Bu konularda
franchise verenin tecriibesi de cok Gnemlidir. Denenmis, basarisi kanitlanmig ve taninmis
bir marka ile is birligi yaptiginizda uluslararas kalite standartlarina bu sekilde siz de
sahip olursunuz. Marka bilinir oldugu icin kimseye kendini yeniden anlatmakla ugrasmaz,
markanin kaynaklarini, reklam tanitim faaliyetlerini kullanarak daha kiiciik biitcelerle
kendinizi tanitmis olursunuz. Ulkemizde franchise bilincinin giderek arttijini sevinerek
gbzlemliyoruz. Franchise' yonetirken teknoloji anlaminda Armiya Teknoloji'nin beni
heyecanlandiran calismalarini gériiyorum. Hem franchise verenin hem de franchise
alanin ugtan uca ydnetilmesi konusunda franchise sektoriinin ihtiyaci olan bilgiye sahip
olmalarini keyifle izliyorum. Armiya Teknoloji'yi franchise konusundaki farkindalik artirici
cabalarindan dolay! tebrik ediyorum.” ifadelerini kullandi.

Konferansin sonunda Armiya Teknoloji Genel Miidiirii Ali ihsan Tug ve Armiya Teknoloji

Genel Miidir Yardimersi Ozgen Kart, Franchise Uzmani Erol Isik'a ve Ogretim Uyesi Prof,
Dr. Hiiseyin Altunbas'a plaketlerini takdim ettiler.

. 28 MAYIS MAY 2022

UFRAD member of the Board of Directors Erol Isik was Speaker at “The Puff Points of Enlarging
by Franchising “ conference when Armiya Teknoloji held an event at the Konya Ramada Hotel.
[t was on the Ist of April 2022 at 14.30 where many aspects and examples were described The
Moderator was the Selcuk University Communications Faculty Advertisement Department
Head Prof.DrHiiseyin Altunbas.

In Turkey when one says franchising important brand names come to mind,Erol Isik Assistant
to the Etisleri General Manager described opportunities in the food sector.Attendance was high
at this conference.

At the Armiya Events this conference lasted non stop for three hours Erol Isik stated :"There is
always the need for the experience of the Franchisor.As the result of my experience in the food
sector | can most definitely say that the mostimportant point of franchising is its teachings.
If the right education is given to the right person success is ensured for you and your brand.0f
additional importance is the choice of location and the manner of working.On these subjects
the experience of the brand is again extremely important.When you work together with a
proven successful brand you also are able to obtain the international quality standards.

As the brand is already known you do not need to make an effort in introducing yourself,you
have the use of the brand resources and their on going advertising actions so that with even

a small budget you are being made known.We are delighted to see how much the knowledge
of franchising is increasing in our country.In the daily running of the business franchise
technologies | am excited about the work that Armiya is effecting.Both for the Franchisor and
the Franchisee knowledge of its workings from start to finish is essential it is very satisfactory
to see that people are aware of that.| congratulate Armiya Teknoloji for its additional efforts in
increasing the awarenesses of the franchising sector”.

Attheend of the conference Plagues were presented to Armiya Teknoloji General Manager Ali
hsan Tutj and the Assistant to the General Manager Ozgen Kart,to Franchise Expert Erol Isik
and to Faculty Member Prof.Dr Hiiseyin Altunbas.
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COFFY'NIN HEDEFI: %100 YERLI VE
MILLi BIR DUNYA MARKASI YARATMAK

COFFY THE ONE PRICE COFFEE SALES POINT HAS NOW OPENED
[TS10™BRANCH ONE SITUATED IN ANKARA KIZILAY

Pizza Restaurantlar A.S.'nin 25 yillik deneyimiyle kurulan Tek Fiyatli Kahve Noktasi Coffy, ezber bozan
konseptiyle buylimeye devam ediyor. Ankara Kizilay'da 10. subesini agan Coffy, Turkiye'nin kahve markasi
olarak musteri deneyimini hizlandiriyor. Marka, 6zellestiren-basitlestiren teknolojik alt yapisi ve uygun
fiyatl yuksek kaliteli Griinleriile gucld bir Franchising sistemi sunuyor.

Pizza Restoranlar A.S has 25 Years of experience and is continuing to enlarge with its out of the ordinary

concept-The one price Coffee Sales Points -Coffy.It has now opened its 10th branch in the Ankara Kizilay. This Turkish
brand of coffee is speeding up its availability so that customers can more easily try out this coffee brand.The brand uses
a simplified unique technological Franchising basis in order to offer its suitably priced high quality products.

Hedef: %100 yerli ve milli It has the goal: 100% domestic and national

Ustalikla harmanlanip ézenle hazirlanan Kolombiya ve Etiyopya Experts blend many different Colombian and Ethiopian originated
menseli onlarca kahve gesidinin yani sira tatli ve tuzlulardan coffee variants and to the many resulting coffee choices both sweet or
olusan taptaze atistirmaliklarini tek fiyata sunarak kaliteli kahve  salty extremely fresh snacks are offered by the brand on a one price
deneyimini ulasilabilir hale getiren marka; misteri deneyimini system resulting in this brand offering the opportunity of a high quality
Ozellestiren dijital altyapisi, kolay erisilebilir servis noktalari ve coffee experience.With their customizing digital infrastructures easily
glgli franchising sistemiyle hem tiiketicilere hem de global reached service points and strong franchising system for consumers
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¢apta basari hikayesi yazmak isteyen girisimcilere sira disi bir
alan aciyor. Coffy, Tirk kahve sektoriine yepyeni bir model
kazandiran yiizde 100 yerli ve milli bir kahve markasi olarak
diinya sahnesine ¢ikmaya hazirlaniyor.

Tiirk markasinin basari hikayesi

Acllis téreninde Coffy'nin gatisi altinda bulundugu Pizza
Restaurantlari A.S. adina konusan Aslan Saranga, “Bizler yola
cikarken amacimiz, kahve kiiltirtinde yeni model yaratmakti.
Kendimizi ‘Mahallenin Kahvecisi' olarak konumlandirarak,
kahveyi bir Liks tlketim Grlini olmanin 6tesine tasimayi hayal
ettik. ‘Kaliteli kahveye ulasmak herkesin hakki olmali’ dedik,
hayalimizin pesinden gittik ve Turkiye'nin tek fiyatli kahve

noktas| Coffy'yi gelistirdik. Bu slirecte tim diinyay: arastirdik,
Etiyopya ve Kolombiya'nin kahve cekirdeklerini bir araya getirerek
cekirdeklerin iginde gizlenen aromalari en mikemmel sekilde
ortaya cikardik. Baristalarimiz tarafindan 6zen, ustalik ve tutkuyla
hazirlanan onlarca kaliteli kahve gesidini ve atistirmaliklarimizi
tek fiyata tlketicilerimizle bulusturarak alternatif ve yaygin

bir marka deneyimi sunduk. Siparis suresini kisaltmak igin
musterilerimizin Coffy noktasina gelmeden kahve siparisi
verebilmelerini saglayan Coffy App'i uygulamaya aldik. Evlere
hizli servis icin en yaygin Online yemek sitelerini segtik. Otonom
robotlarla siparis ve servis sistemine iki subemizde gecerek,
sistemi tlim subelerimizde yayginlastirmak lizere galismalarimizi
hizlandirdik. Hedefimiz, yirmi bes yillik deneyimimizi arkamiza
alarak, ytizde 100 yerli ve milli sermayeyle kurulmus bir Ttrk
markasinin, global liderler arasinda yer alarak, nasil bir basari
hikayesi yazdigini tim dlinyaya géstermek.” dedi.

“Coffy’nin ortagi olmak girisimcilerimize

¢ok sey kazandiracak”

Coffy'nin franchising sistemi hakkinda da bilgi veren Saranga,
yepyeni basarilara imza atmak isteyen girisimcilerimiz

icin gliclt bir franchising sistemi kurgulayarak girisimeilik
ekosistemine destek verme misyonunu ytklendiklerini ifade
etti. Saranga, “Coffy her seyden dnce Turkiye'nin markasi olarak
girisimcilerimize tamamen yerli bir yatirim firsati sunuyor. Bu
firsati degerlendirmek isteyen girisimcilerimiz ayrica sektore
satinalma hacmi ile bayisine her zaman en iyi maliyetleri
saglayan ve 1000 subelik deneyimi olan bir Food-Tech sirketinin
pargasi olarak adim atma sansina sahip oluyorlar. Bu deneyimin
ve az evvel de bahsettigim globallesme vizyonunun bir uzantisi
olarak iyi kahveyi dogru fiyata sunan Coffy'nin ortagi olmak
girisimcilerimize ¢ok sey kazandiracak.” agiklamasinda bulundu.

Saranga ayrica periyodik olarak diizenledikleri Webinar
serisiyle ekosisteme dahil olmak isteyen girisimci adaylarina
son derece nitelikli bir bilgi ve deneyim kaynagi sunduklarini
soyleyerek, herkesi Coffy'nin YouTube kanali Gizerinden
gerceklesen programlari izlemeye davet etti.

and even for entrepreneurs who wish for universal success Coffy

has opened a brand new approach.The brand has opened this to the
Turkish coffee sector and soon this 100% domestic and national brand
will be ready to appear on the world stage.

The story of the success of this Turkish brand

At the opening of Coffy which works under the auspices of Pizza
Restaurantlari A.S Aslan Saranga spoke for them saying” When our
company set out on our journey our goal was to offer a new model of
coffee culture.We named ourselves ‘Mahallenin Kahvecisi' -which meant
‘The Neighborhood Coffee Shop’-Then we wished to carry forward the
mentality that having a coffee was not a luxury it was everyone's right to
drink it.We worked along these lines and developed the one price coffee
point brand of Coffy.During this period we researched the world,and by
bringing Ethiopian and Colombian beans brought the aromas hidden inside
them together in the very best manner.Our baristas working with great
care,mastership and passion produced tens of different high quality kinds
and we added snacks then offering at a single price to customers thus
giving an alternative brand experience.In order to shorten the time taken
in preparation we took the Coffy Apparatus which meant that customers
could put in pre orders before they came to the Coffy spot.For our home
delivery we chose the swiftest and widest Online system.In 2 of our
branches we have Autonomous robots for orders and service.We have
speeded up our work on this system so that it will be available in all our
branches.Now with 25 years of experience behind us our goal is having our
brand which is financed totally by our domestic and national investments
have this Turkish brand take its place among world leaders and show to
the world its success story".

“Becoming a partner in Coffy will have

entrepreneurs gaining much”

Saranga,while talking of the Coffy Franchising system said their company
had made it their mission to support entrepreneurs who wished to put
their names to a brand new sector in order to succeed.Saranga stated,”
Coffy before everything else is a Turkish brand which offers to investors
the opportunity to invest in a totally domestic brand.When evaluating
joining the brand they should be aware they are becoming a part of a 1000
branch Fast Food Technical company which ensures the very best deals
can be obtained by them on this experience and our global vision which

| mentioned a little previously the result is offering coffee at the right
price which makes it an opportunity to profit well". Saranga added that

at regular periods they bring out a Webinar series on the eco system and
entrepreneurial candidates can obtain very qualified knowledge from that
and suggested that everyone follow the programs on the Coffy's YouTube
channel that being
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DANISMANLIK = CONSULTANCY

ILHAN ERKAN
UFRAD Yénetim

Kurulu Uyesi
ilhcmerkom@gmail.com

icinden gecmis oldugumuz ve finansal belirsizligin fazlaca oldudu bu giinlerde, maddi birikimi
olan yeniis arayisi iginde i yapma istedi duyan yatinmeilar, ozellikle de 'krizler her zaman firsat-
lart beraberinde getirir diisiincesinde iseniz, bu makalem sizlere ydnelik.

Franchise almak 6nemli bir finansal yatinmdir. Bu yatiimi yapmadan once cok dikkatli ve hassas
olmali, cok ciddi bir arastirma stirecini planlamali, sececediniz is kolu ve markanin uzun vadeli
beklentilerinize uygunlugundan emin olmalisiniz. Siirekli destek veren ve yatinmeilarinin yanin-
da olan isletmeleri degerlendirmelisiniz. Franchise sistemi uzun vadeli bir sdzlesme icerir ki bu
nedenle, gelecekte de ilginizi cekebilecek bir is oldugundan emin olmalisiniz.

Son yillarda pek cok marka Franchise
sistemi ile biiylimeyi tercih ediyor.
Bircok yatiimer aday da franchisee
sistemine girerek, sectikleri markala-
rin bilinirliligi, glict, sadladidi destek
ve tecriibelerinden  yararlanmayi
tncelikle tercih ediyorlar.  Benim
burada dikkat cekmek istedidim en
tnemliarastirmanin, karlilik yéniinde
yapilacak calismalar olmasi, deger-
lendirilmesi ve gereklilii yonindeki
uyarilarim olacaktir.

Yeni bir is kurmak istiyorsaniz, franc-
hising sistemi en dogru secenektir.
Hemen hemen her sektdrde uygulan-
mas! sebebi ile gok gesitli secenek-
leri barindirmaktadir. Peki, onu nasil
daraltir ve nihayetinde sizin igin en
iyisine nasil karar verirsiniz?

Franchise sistemi ile, kendi isinizin
patronu olurken, kamitlanmig bir driin
veya hizmetin avantajlarindan yararlanirsiniz. Ancak yine de caba sarf etmeniz gerekiyor, bu
nedenle tutkunuza ve becerilerinize uygun olani bulmak 6nemlidir. Sektdr ve marka aragtirmasi
yaparken kendinize su sorulari sormalisiniz;

Kisisel hedeflerim neler?

Herkesin girisimei olmak icin farkl motivasyonlari vardir. Bir is kurmayr veya bir franchise satin
almay! diisinmeden tnce kendinize hedeflerinizin ne oldugunu sorgulayin. Para kazanmak mi,
evde daha fazla zaman gegirmek mi yoksa Kariyerinize girisimci olarak mi devam etmek istiyor-
sunuz. Kisisel hedeflerinizi belirlediginizde, sececeginiz sekttr ve markanin bu hedeflerinize
ulasmak igin uygun olup olmadigina karar vermek daha kolay olacaktir.

Hangi sektorde is yapmak istiyorum?

Franchisee sistemi, fast food restoranlari ve kafelerle sinirli dedildir. Franchising sistemi hemen
hemen her iriin veya hizmet kategorisinde uygulanmaktadir. Emlak, egitim veya iniversiteye
hazirlik, temizlik veya temizlik hizmetleri, restoranlar ve perakende satis, saglik ve giizellik, vb.
dier birgok kategoride bir franchisee yatinmeisi olabilirsiniz.
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Franchise Marka
Nasil Segilmeli

HOW SHOULD ONE CHOOSE A
FRANCHISE BRAND

laddress this article in today's uncertain financial times to those who have the financial means
and wish to open a new business but in particular to those who believe that ‘a crisis always
brings an opportunity with it"
Taking a Franchise is an important financial investment before making the decision it is
essential to be careful and thoughtful.A very serious research period must be planned,you must
be sure that the business sector and brand which you choose fit in suitably with your own long
term plans.Evaluate the brands which offer support constantly.The Franchise system is a long
term contract and for this reason you must make sure that it is a subject that will also interest
you in the future.Over recent years many brands
have preferred to enlarge by franchising Many
investor candidates join this system as they wish
to have the brand they choose to be well known
| ex ) on the market, have market force, offer ongoing
J \_“ support and the backup of their experience.Here
7 | wish to draw attention to my most important
G research in the direction of my waming -the
profitability must be studied evaluated and the
correct precautions formed.
If you wish to set up a new business the most
correct manner is by franchising.In almost every
sector there is a wide range of choice.Great but
then how do you choose which is the best?
Within the Franchise system while becoming your
own boss you have the advantages of both the
product and its services.However you yourself
have to putin much effortitis for this reason that
you must choose something you are interested in
and are capable of doing.This is the reason that
while effecting your brand and sector research you
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must ask yourself these questions.

Which are my personal goals?

Every entrepreneur has different motivations.Prior to opening a business or buying a franchise
you must query yourself on what your personal goals are.To earn money, to be able to spend
more time at home or because you wish your career to be that of entrepreneur.Once you have
clarified your goals it becomes easier to make a decision

In which sector do | wish to work?

The Franchising system is not limited to fast food restaurants and cafes.The Franchise system
is used in almost all the sectors of products or services.Property,education or university
coaching, cleaning and cleaning services,restaurants and retail sales,health and beauty,and so
onin many other sectors also you can become a franchisee.

Which are my strengths?
When we study successful franchisees we become aware that they are doing something which



Giiclii yonlerim neler?

Basanli franchiseeleri inceledigimizde, kendilerine uygun olan isi yaptiklarini gozlemleriz. Franc-
hise sisteminde her konuda uzman olmak gerekli dedildir. Galisanlarina liderlik edebilme, onlari
tamamlama ve kontrol edebilme yeteneklerine sahip olmak yeterlidir. Dider konularda sistem
onu destekleyecek ve yonlendirecektir. Marka secerken hangisinin sizin icin uygun olduguna
karar vermek onemlidir,

Buisi kac yil yapabilirim?

Bircok franchise stizlesmesi cok yilli stzlesmelerdir. Bazilart bes yil kadar kisa veya 20 yil kadar
uzun olsa da, bir franchise sdzlesmesinin ortalama siiresi 10 yildir. Bu, bir franchise stzlesmesin-
den gtkmak zor olabilecedinden, bu firsati uzun vadede taahhilt ettiginiz anlamina gelir. Burada
stzlesme siiresi dolmadan devretme hakki olup olmadigi ogrenilmelidir.

Yatirim biitcem nedir?

Franchise maliyetleri sekttre ve is modeline gore biiyiik farkliliklar gdsterir. Bazi on 6deme ticret-
leri10.000 dolarin altindayken, digerleri 1 milyon dolarin izerindedir. Bir franchise satin almadan
tince, itk yatinminiz,, gelirinizi, yasam tarzinizi ve yatirminizin geri donsiini ve sizin diger finan-
sal getiriler ile karsilastirmalisiniz. Ne kadar yatinm yapmak istediinizi ve kisa ve uzun vadeli
hedeflerinize ulasmaniza neyin yardimer olacagimi belirlemeniz gerekir.

Baz franchisor'lar, franchisee alanlarinin sekttrel is deneyimine sahip olmasini istese de basa-
rili olmak icin, temel is bilgisine ve girisimeilik dirtisiine sahip olmak daha dnemlidir. Birgok
franchisor, pazarlama, miisteri hizmetleri ve satislardan anlayan ve artan satislarla ilgilenen
franchisee ister. Bir franchise sistemine karar vermeden bir kez daha ince kendinize; hedefleriniz,
gliclii yonleriniz, arzu ettiginiz is alani, giinliik operasyonlara ne kadar dahil olmak istedidiniz ve
ne kadar para yatiracaginiz ve beklentilerinizi ne kadar kargilayacadi hakkinda 6zel sorular sorun.
ilgilendiginiz alant ve is modelini daralttiktan sonra, belirli bir marka secmenin zamani geldi.
iste kararinizda gdz 6niinde bulundurmaniz gereken baz faktorler. Bir franchise satin almanin
en bilyik faydalarindan biri, markanin yarattifi sistemdir. Franchise vereninizin bilgisinden ve
rehberliginden yararlanip ve sistemin desteklerini dodru degerlendirmelisiniz. Segiminiz dogru
yaptiysaniz sisteme giivenmek ve bu yonde gerekenleri istenilen sekilde uygulamalisiniz,
Franchise verene ilk arastirmalarinizi yaparken, talebinizi nasil ele aldiklarini ve sizi nasil de-
Gerlendirdiklerine dikkat ediniz. Sistemlerine yatinmer secerken belirli prensip ve kriterleri var
mi? Sorulariniza tatmin edici hizli ve eksiksiz cevap veriyorlar mi? Bu ilk ilk temaslar, franchise
vereninisi nasil ylriittiigiine dair bir fikir edinmeniz igin cok Gnemlidir.

Potansiyel franchise vereninizin sizden ne bekledigi konusunda net olmalisiniz. Szlesme imzala-
madan 6nce anlasmanin her iki taraficin de uygun oldugundan emin olmalisiniz. Taahhiide hazir
olup olmadigimizi ve franchise vereninizin belirledidi beklentileri karsilayip kargilayamayacagini-
71anlamak icin franchisee iliskinizin, uzun vadeli bir ortaklik oldugunu distiniin.

Franchise markasina karar vermeden &nce, operasyon, satis, pazarlama ve tanitim gibi konular-
daki yaklagimlarini dederlendirin. Bu yéntemlerin mevcut pazarda basarili olup olmayacagini ve
taktikleri ve kampanyalan karsilayip karsilayamayacagini dsiiniin. Bir franchise hakkinda bilgi
edinmenin en iyi yolu, dogrudan Franchise sistemi igindeki dider yatimmeilarla konusmaktir.
Onlara, franchise verenin destekleri, lisans icretleri ve Gdemeler konusundaki stratejileri, bélge
ve alan koruma konusundaki yaklagimlarini sorgulayin. Franchise stzlesmesi, franchise veren ile
bir franchise alan arasinda iliskileri, yikiimlilikleri, izinleri ve isletme kisitlamalarini 6zetleyen
batjlayici bir yasal belgedir. Ayrica, tutarlar veya yiizdeler ve 6deme siklidi da dahil olmak {izere,
franchise alanin franchise verene ddeyecedi tcretlerin belirtmelidir, Ozetlemek gerekirse; Franc-
hise sistemine dahil olmak Gnemli bir finansal yatinmdir, Bu yatirimi yapmadan 6nce dikkatli
olmalisiniz. Bir is planiniz olmali, yukarida anlatmaya calistigim konularda nelere dikkat etmeniz
konusunda zorlaniyorsaniz, uzmanindan destek almalisiniz. Paylasmak istedidim dnemli bir go-
riistim ise, “Kazandirmayan hichir sistem ve marka Franchise edilmez." Bu edilmiyor anlamina
gelmez. yi degerlendirmek, incelemek ondan sonra karar vermek gerekir,

has appeal to their person.It is not necessary to become an expert on all the subjects in the
sector.|tis enough if you have the capacity of completing,controlling and leading their workers.
On other subjects the system will support and direct you.The all important point is in making
the correct choice.

How many years will | be able to effect this work?

Many of the franchising contracts are for many years.some of the contracts for as short as five
years the average is a 10 year contract.As it may be difficult to void the contract this means
you are entering a long term agreement.You need to learn if you have the right to turn over the
contract prior to the contract stated period.

What is my investment budget?

Investments in Franchises show enormous differences from sector to sector,in different work
practices and in size of.Some initial investment payments are below the

10,000 dollars while others are above | million dollars.Prior to buying a franchise evaluate your
first investment,your income,your living standards,the time period of investment return and
effect the comparison with incoming returns.You must also in addition to your investment
and your goals estimate what could be of help to you.For many Franchisors more important
for candidate franchisees more important even than their experience in the sector is that they
have basic business experience and a strong entrepreneural impulse.Many franchisors search
for those who understand marketing,customer services and salesmanship.Once more prior to
making a decision on which franchise system to take ask yourself;your goals, your strengths
the sector of your choice,how much you wish to take part in the day to day actions,your
investment and if your expectations will be fulfilled.Once you have narrowed the sectoral
fields and work model the time has come to make your choice. One of the greatest benefits
of buying a franchise is using their system,there knowledge their guidance and their support.
If you have made the correct choice you must then have trust in them and put into action
their rules exactly as they decree them. When you are making your first franchise research
pay attention as to how they input them and how they are evaluating you.When the brands
are looking for investors do they have definite principles and criteria?Are they replying to
all your queries totally and speedily?.These first encounters are important as you can judge
somewhat from these how that person is effecting his business.You must be very clear on
what the potential franchisor expects from you.You must be sure prior to the contract signing
that it is suitable for both sides.Do not forget that the trust commitment is by way of being a
long term one.On your side can you totally fulfill your side. Prior to deciding on the Franchise
brand evaluate their attitudes towards operations,sales,marketing and introductory work.
Think about how successful the brand been by using these tactics and campaigns and judge
wether you believe or not they are enough.

One of the best manners of learning about a brand is by speaking directly to some of its
franchisees.Ask them about the brands support,the license pricing their payments,their
strategies,their district and placing protectionism.

A franchise contract is a binding legal document covering the mutual responsibilities within
the relationship of franchisor and franchisee,their permits and their working restrictions.
It also details the payments between them.Payments and percentages and their dates are
stated. If it is necessary to summarize;Enterance into a Franchise system is a large financial
investment.Prior to making a decision you must take care.You must have a work plan and
should you have difficulties in the understanding of the explanations which | have tried to
give toyou above then you must obtain the help of an expert. | have an important point of view
which | wish to share with you

‘A brand that does not make profit should not be chosen”

This does not mean it should not be taken it means Evaluate it well,study it attentively and
only then make the decision.
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BOLGENIN EN BUYUK FRANCHISING FUARI

27- 30 EKIM TARIHLERINDE GERCEKLESTIRILECEK

THE LARGEST FRANCHISE FAIR OF THIS WHOLE REGION
WILL TAKE PLACE ON THE 27- 30 OF OCTOBER

Tiirkiye'nin ve bolgenin Franchising alanindaki en Snemli bulusmas! olan; “Bayim Olur musun

- Franchising ve Markali Bayilik Fuari”, Medyafors Fuarcilik organizasyonu, UFRAD destedi ve
REDSTONE ana sponsorlugunda 27 - 30 Ekim 2022 tarihleri arasinda Yenikapi Avrasya Gosteri ve
Sanat Merkezi'nde diizenlenecek. Bu yil 20.'si gerceklestirilecek olan fuar, yatinmel ve markalari
bulusturarak Franchise ve markali bayilik sisteminin tiim oyuncularini tek bir catialtinda
toplayacak.

Katilimci Profili

Fuarin katiime profili Franchise ile biiyiiyen gida, gayrimenkul, kozmetik; hazir giyim, ayakkabl,
ev tekstili, mobilya ve yatak; oto bakim ve onarim, kominikasyon, mimarlik, egitim; spor, hizmet,
market, bankacilik 6deme sistemleri; insaat, yapi market ve e-ticaret firmalari gibi biiyik bir
katilime! agindan olusuyor. Bununla birlikte fuara Franchise sektdriine, markalara mal ve hizmet
satlayan tedarikciler; bayilik veren iiriin ve markalar; inovatif tirin tasanmer ve treticilerf; ilk
defa franchise verecek olan markalar; bayilik sistemiyle bilyimek ve ilk lansmanini yapmak
isteyen markalar da katiliyor.

Fuarin Etkisi

Gegen yil19. kez kapilarini acan fuarda, 100'iin Gizerinde yerli ve yabanci marka katilimer olarak
yer alds. ELLi ilkeden bin 400 sekttr profesyonelinin ikili is gdriismeleri gerceklestirdidi fuarin
toplam ziyaretci rakami ise 12 bin 900'e ulastl. Bayim Olur musun - Franchising ve Markali Bayilik
Fuar, katiimci markalanin franchise satislarina dogrudan etki ederken, yatirimei adaylarinin
Karar siireglerini de hizlandinyor. Fuar, yatinme adaylarinin kendi isini kurma hayallerini,
sundugu kategorik seceneklerle sekillendirirken; geleneksellesen UFRAD seminerleri, markalarin
aktiviteleri ve yine markalarin yeni diriin lansmanlari ile de fark yaratiyor, Fuar boyunca, katilimel
her bir marka, stantlarini ziyaret eden yatinmei adaylariyla yaptiklan “verimli franchise
glriismelerinin” kimini fuar esnasinda, kimini de fuar sonrasinda sonuclandirmak iizere adeta
birbiriyle yanigiyor. Yabancilarin Tiirk markalarina ilgisi; master franchise ve firma satin almalari
seklinde oluyor. Fuar bu agidan da yurt digina acilmak isteyen Tiirk markalari icin nemli bir firsat
yaratiyor.

Bayim Olur musun Franchising Fuarlar, ilk giinden beri, metrekare, katiimc ve ziyaretci
sayilariyla diinya Franchise fuarlari arasindaki zirve yaniginda nemli bagarilara imza atti. “Be My
Franchise" sadece Tiirkiye'de degjil uluslararasi Franchise kamuoyunda taninan, takip ve takdir
edilen bir fuar markasi olmaya devam ediyor.
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The “Will You be my Franchisee -Franchising and Brand Dealership Fair"which is the
most important meeting place for Turkey and the Region brings together under one roof
investors and brands along with all the players in the Franchise dealership system.The
fair will take place 27-30 of October in the Yenikapi Eurasian Display and Show Center.
Medyafors Fuarcilik are organizing,UFRAD supports and REDSTONE is the main sponsor.

The profile of the participants

The number of sectors taking part at the fair is vast those who are enlarging via

the Franchising system in food,property,cosmetics ready to wear, shoes,home
textiles,furniture and bedding; vehicle care and repair, communications,architecture
sport,services,marketing,systems for banking payments,construction and construction
marketing and e-Commerce firms.In addition to all of those the suppliers and offerers of
branded goods; those offering dealerships for products and brand name use;Innovative
product designers and producer firms;brands offering franchises for the first time along
with those who wish to launch or enlarge by the dealership method.

The effects of the fair

Last year was the 19th year of the fair opening it's doors and more than 100 domestic and
foreign brands participated.lts total number of visitors reached 12 thousand 900,and
1400 bilateral meetings between professional from 50 countries took place.The “Will you
be my Franchisee-Franchising and Brand Dealership”Fair has a direct influence on the
sales of franchise products while at the same time it shortens the period that investors
require for coming to a decision and fulfilling their dreams by shaping the categories.
Traditional UFRAD seminars are held,brand activities and new brand launches are
followed.Throughout the length of the fair many “productive franchising meetings"took
place others happened after it resulting in companies racing each other in finalizing their
talks.The manner of working with foreigners is mainly they wish for a master franchise or
to buy the company.It is for these reasons that the Fair offers an important opportunity for
Turkish brands wishing to enlarge abroad.

From the very first opening of the “Will you be my Franchiseefairs it received much
attention firstly due to the sq.m.of its floor space venue

and the vast number of its visitors and rapidly advanced to becoming one of the leading
fairs held,"Be my Franchisee"is not simply well known in Turkey it continues to be a Fair
which the Franchising community knows well follows and admires.

Olur musun

Aradiginiz firsatlar, yillardir b
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AKILLI DIJITAL KARTVIZIT: Goosmnﬁnn

goo 'smart
e card .

THE INTELLIGENT DIGITALVISITING CARD : GOOSMARTCARD

Goosmart Yatirnm Pazarlama A.S. markasi olan Goosmartcard akilli kartvizit, tim bilgilerinizi dijital

ortamda paylasma imkani sagliyor. Yenilikci, cevreci ve sik temalari ile dikkatleri tizerine geken
Goosmartcard, musterilerinizle hizli ve etkileyici bir sekilde iletisim kurmanizi kolaylastiryor.

The Goosmart Investment Marketing A.S.has brought out an intelligent visiting card
named Goosmartcard which makes it possible to share all ones details digitally.It has
innovative,environmental and chic themes which attract lots of attention with this card
customers are rapidly put in contact when reached in such an impressive manner.

Bircok 6zelligi ile her sektdrdeki miisterilerinize, kendinizi ve isinizi cok daha etkili bir

sekilde prezente etmenizi saglayan Goosmartcard akilli kartvizit, profesyonel hayatiniz icin
ekstra bir katma deger yaratiyor. Akilli kartiniz her marka mobil telefonda uygulayabilir,
dider ekrana yaklastirarak sizin daha 6nce belirledidiniz tim bilgileri tek bir sayfada NFC
teknolojisi ile paylagabilen sistemi kullanabilirsiniz. Boylece akilli kartvizitiniz le tiim iletigim
bilgilerinizi istediginiz kisiyle aninda paylasabilirsiniz.

Goosmartcard nasil calisiyor?

goosmartcard.com adresi izerinde gerceklestireceginiz tiyelidiniz ile demo ve licretsiz olarak
dijital kartvizitinizi olusturabilir, kart tipini secebilir ya da kendiniz tasarlayabilirsiniz. Uyelik
panelinden kartvizit bilgilerinizi doldurabilir ve kartinizi kullanmaya baslayabilirsiniz.

Goosmartcard’in 6zellikleri:

Yalnlzca izin verdiﬂiniz hilgileri izinverdidiniz kisilerle payla§abilirsiniz

NFC ya da QR kod teknolojisiyle kartvizitinizi temasiz olarak paylasabilirsiniz.

Tiim sosyal medya profil bilgilerinizi ekleyip kartvizitinizle birlikte paylasabilirsiniz.

Detayli bilgi ve tyelik icin goosmartcard.com adresini ziyaret edebilirsiniz.
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Withits many specialities it allows one to present ones self and ones business in a much more
effective manner in fact the Goosmartcard adds value to your professional life. The smartcard
works with every brand of mobile telephone. By placing it near to the other screen all the details
which had been previously recorded there appear on one single page by the NFC technology.In
this manner with your smartcard you can share immediately all details with whom ever you wish.

How does the Goosmartcard work?

One effects membership by entering the Goosmartcard .com address.There once membership
is established one can have a demo and set up ones digital visiting card free of charge,choose
the type of its card or design it oneself From the membership panel you can fill in the details and

then you can begin to use it.

The special features of the Goosmartcard:

Only details which you wish to permit are supplied only to permitted people.

Double profile can be effected for business or private profile for your business card .
Should you wish the NFC or the QR code technologies can be used to share without direct
contact. All your social media profile details can be added to your visiting card.

For more detailed information or to effect membership you should visit the goosmart.
com address




TAB GIDA'DAN YATIRIMCILARA
AVANTAJLI YATIRIM FIRSATI

TAB GIDAIS OFFERING TO ENTREPRENEURS ADVANTAGEOUS

INVESTMENT OPPORTUNITIES

Turkiye'nin hizli servis restoran zinciri sektoru lideri TAB Gida, kurdugu benzersiz gida ekosisteminden
yararlanmak ve isini blyutmek isteyen yatirimcilari bekliyor.

The leader in the Turkish quick service restaurant chains TAB Gida now has set up a unique food
ecosystem for investors to take advantage of as they enlarge their businesses.

Tiirkiye'de Burger King®, Sharro®, Popeyes®, Arby's® gibi dort global, Usta Dénerci® ve Usta
Pideci® gibi iki yerel markayla faaliyet gosteren TAB Gida, tamami Tiirkiye'de kurulu benzersiz
gida ekosistemi sayesinde yatirimeilara cazip isletme modelleri sunuyor.

Gida isletmeciligi konusunda benzersiz bir gida ekosistemine sahip olan TAB Gida, biinyesindeki
markalara yatirim yapmak isteyen yatirimeilara tedarik zinciri ydnetimi, operasyon ve pazarlama
alanlarindaki tecriibesinin yani sira satin alma giiciinden faydalanma imkani sunuyor. Yenilikei ve
verimli is modelleriyle yatmeisini destekleyen sirket, sahip oldugu et, salata, ekmek ve patates
fabrikalariyla da yatinmeilara avantajli firsatlar sunuyor.

“Kontrollii biiyiimek isteyen girisimcileri bekliyoruz”
Yatinmeilara sunduklar avantajli franchise firsatlari ile sektdre ydn vermeye devam ettiklerini
ifade eden TAB Gida Franchise Direktdrii Erman Engiz, sahip olduklari ekosistemin kapisini ardina
kadar yatinmeilara actiklarina dikkat cekti. Risk almadan kontrollii bilydmek isteyen girisimcileri
beklediklerini belirten Engiz, “Franchise sistemi aslinda bir yatinm. Bu sistemle girisimcilere,
standartlar belirlenmis, marka stratejisi, konsepti, irinleri belli olan bir markaya yatinm yapma
firsati sunuluyor. Olusturulan calisma prensiplerine uyuldugunda da bu sistem girisimcilere
stirdriilebilir bir bilyiime sagliyor.isin bz siz deder yaratan bir i modeline yatinim yapiyar,
sonrasinda da bu is modeli ile milsterilere diriin ve hizmet sunarak yaptiginiz yatinmin karsiigimi
aliyorsunuz. Biz de TAB Gida catisi altinda hizmet veren Burger King®, Popeyes®, Sharra®, Arby's®,
Usta Dénerci® ve Usta Pideci® markalar igin yatinmcilarimiza kendilerine dzel, avantajli isletme
modelleri sunuyoruz. Geyrek asri asan deneyimimizden faydalanarak gida sektdriine saglam bir
giris yapmak veya isini biiyditmek isteyen tiim girisimcileri bekliyoruz." dedi.

“Girisimcilere iki alternatif; ister Anahtar Teslim ister Kendin Yap"

TAB Gida markalarinda yatinm maliyeti restoranin yerine, tipine, bulundugu konuma ve
bilyiikliidiine badli olarak dedisiyor. TAB Gida yatinmeilara iki ayri opsiyon sunuyor. Birinci
opsiyon AVM disinda yer alan restoranlart kapsiyor ve yatinmeilar dilerse insaat ve ekipman
yatirimint kendileri istleniyor. ikinci opsiyonda ise yatirim tamamen TAB Gida tarafindan
yapilarak anahtar teslim modeliyle hayata geciriliyor.

Detayli Bilgi ve Basvuru icin:

Bilgi ve bagvurularimiz iin www.tabgida.com.tr/tr/franchising/genel-bilgi linkini inceleyebilir ya
da tabfranchise@tabgida.com.tr mail adresinden bilgi alabilirsiniz.

The eader in the Turkish quick service restaurant chains TAB Gida now has set up a unique food
ecosystem for investors to take advantage of as they enlarge their businesses.

Active in Turkey TAB Glda has four global brands Burger King (R),Sbarro(R),Popeyes(R) and Arby's(R)
additionally two Turkish ones Usta Donerci(R) and Usta Pideci(R).It has a unique founded in Turkey food
ecosystem which offers to entrepreneurs an attractive business model. In the food sector thanks to

its unique ecosystem TAB Gida offers to those wishing to invest a total business administration plan is
given-in supply chain management, experience in operating and marketing activities,together with the
advantageous opportunity of the strength of the TAB Gida buying power in the market.The company
totally supportsits entrepreneurs by way of its innovative and productive work models in addition to
using the company owned factories for meat salads,breads and potatoes

with their advantageous pricing.

“ We wish to work with entrepreneurs

who search for controlled growth

Erman Engiz is the TAB Gida Franchise Director, he explained that the company by offering advantageous
Franchise opportunities gives direction to the sector and with the ecosystem which they have their doors
are wide open to entrepreneurs who wish to enlarge by effecting controlled growth.Engiz said “In actual
fact a Franchise system is an investment.Entrepreneurs within this system are able to invest in an already
ongoing standardized business with its brand strategies,its concepts and its products.Providing that the
entrepreneur totally complies with the brands principles of work the entrepreneur can effect an ongoing
enlargement.The reality is one s investing into a value adding business and as you offer the product
and its service you are profiting from your investment.Under the auspices of TAB Gida for the brands
Burger King (R),Popeyes(R),Sharro(R) Arby's(R),Usta Ddnerci(R) and Usta Pideci(R) we offer advantageous
business work models.For those entrepreneurs wishing to make a sure enterance into the food sector or
enlarge their businesses we with our more than a quarter century of experience are waiting for them'".
“There are two alternatives for entrepreneurs:the turn the key model or setting up personally model".
Investment in TAB Gida brands varies according to size and position.TAB Gida offers two different
options.The first option is for the setups which are not to be situated in the Shopping Centers for those
the investor himself can if he wishes effect investment himself in the building and equipment of the
premises.The second option is total investment and set up by TAB Gida with turn the key delivery.

For Detailed Information and Application: www.tab Gida.com.tr/tr/franchising/genel-bilge
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EPILADY Ki$ISEL BAKIM SALONU

NURIYE HAGI ATAK FRANCHISE VERIYOR
NURIYE HAGI ATAK IS NOW OFFERING FRANCHISES FOR THE EPILADY PERSONAL CARE SALONS

Epilady markasinin kurucusu Nuriye Hagi Atak, inanir Giizellik Akademisi mezunudur,
Usta ve usta dgreticilik belgelerine sahip olan Nuriye Hagi Atak, profesyonel is
hayatindan sonra isletmelerini kurmus ve tecriibelerini kendi isletmelerine aktarmigtr.
Kadinlarin bir meslek sahibi olmalarina destek olmanin hem iilke hem de bireysel olarak
ekonomik dzgiirliige katki sa§layacagina dikkat ceken Nuriye Hagi Atak, isletmelerinde
kadin istihdamina 6nem vermis ve bunu dncelikli amac edinmistir. Basinin da yakindan
takip ettigi basarili bir isletmeci ve is kadini olan Nuriye Hagi Atak'in bu énemli
calismalari cesitli ddiillerle taclandirimistir,

Epilady isletmelerinde saglik ve hijyen kurallarina son derece tnem verilmekte olup
bununla lgili tiim belgeler, gerekli kurumlardan saglanmistir. Sultanbeyli merkez olmak
iizere Gebze'de de hir subesi olan Epilady, tim bu tecriibesini yayginlastirmak amaciyla
artik franchising sistemi ile biiyiimeyi hedeflemektedir. Epilady franchising diisiince
yapist, uzun soluklu bir yol arkadaslig, tecriibesini ve markasini paylasacagi bir is
ortakligidir.

Epilady ile calisacak is ortaklari, kendilerine inanan, hayallerini gerceklestirmek

ve {iretmek icin caba sarf eden girisimciler olmalidir. Tim mesleki, cihaz kullanim
teknikleri ve personel hijyen egitimlerini merkezinde veren Epilady markasi, magaza
acilana kadar devam eden egitimlerini madaza acildiktan sonra da yerinde devam
ettirmektedir. Marka mimarlarinin gerceklestirecekleri magaza kurulumunun acilisini
merkez bizzat organize etmektedir,

Nuriye Hagi Atak'in en az kisisel bakim salonlari kadar iddiali oldugu, piyasada cok
tercih edilen ve sevilen Nroise Cosmetic bakim diriinleri de, Epilady kisisel bakim
salonlari markasiyla beraber franchise edilmektedir. Yaklasik 500.000 - 600.000 TL gibi
bir maliyetle kurulan Epilady kisisel bakim salonlari %30 ile %40 arasinda bir kar marji
sunmaktadir. Yaklagik 8 ile 12 ayda yatirimini geri déndiiren marka, 150.000 TL franchise
giris bedeli almaktadir.

Giizellik ve kisisel bakim sektdrii son zamanlarin en popiiler meslegi haline gelmistir.
Bu dénemde sektoriinde lider bir markanin destedi ile kendi isinizi kurabilir, maddi
kazancin yani sira basarili bir yatinmei olarak sektrde yerinizi alabilirsiniz.

The founder of the brand Epilady,Nuriye Hagi Atak,is a graduate of the inanir Beauty
Academy. She holds the licenses of master and master teachings.After also working
professionally herself with the experience which she gained then founded her own brand.
She firmly believed that both for the women and for the country female employment was
essential and this was her primary goal as she was aware of the importance of economic
freedom. Nuriye Hagi Atak drew the close attention of the press being a successfully
operating business woman she and her important work have resulted in her receiving
various awards.

In the Epilady centers extreme importance is attached to health and hygienic rules,and
all the essential documents of proof have been obtained from the authorities.The brand
center isin Sultanbeyli with a branch in Gebze and now with the intention of spreading all
the pertaining experience much wider Epilady is now offering franchises.The belief in the
Epilady franchises is in the sharing of a long distanced journey with partners being friends
with whom the brand shares its experience and its name.

e The work partners taken must be people who believe in themselves,entrepreneurs who
will make the effort so as to be productive and realize their dreams.Epilady gives all the
education on activities,the technologies on using apparatuses and personal hygiene at
their Central.Education continues there until the shop opening where it is then continued.
The building establishing is effected by the brand architects and the actual opening is

also organized by the central.

Just as much as Nuriye Hagi Atak is ambitious for her salons she is equally ambitious for
the Nroise Cosmetic care products which are being well received in the market.Those also
are franchised.The cost of franchise investment in a personal care salon is about 500,000-
600,000 TL. The salon works on a profit margin of 30% or 40%.The brand shows return on
investment in 8-12 months.The fee for the franchise enterance is 150,000TL.

The beauty and personal care sector has recently become one of the most popular
professions.Now you can with a leading brand in the sector create your own business so
thatin addition to the financial gain you will also take your place as a successful investor,
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“TURKIYE YEME-ICME ARASTIRMASI"NIN SONUCLARI AGIKLANDI
THE RESULTS OF THE RESEARCH ON THE FOOD AND BEVERAGE SECTORSIN

TURKEY HAVE BEEN ANNOUNCED

Metro Tiirkiye'nin, arastirma ve danismanlik sirketi KONDA is birligiyle 31 ilde 2725 kisinin
katiimiyla gerceklestirdidi ‘Yeme igme Arastirmasi'nin sonuglart atkland. Tiirkiye'de

yeme igme ve aligveris davranislarinda yasanan degisimlere 15tk tutan arastirmada, alisveris
tercihlerinin modernlesme ile dndisiimil, saglikli beslenme egjilimi, evde ve restorandaki yeme
icme aliskanliklari detayli bir sekilde mercek altina aliniyor. Arastirmaya gore tiketicilerin 10
kisiden 8'i giday! gezerek, gtrerek ve secerek almak istiyor. Her 4 kisiden I'i aligveris yaparken
{irlindin yerli olmasina dikkat ediyor, her 2 kisiden 1'iise sepetinde ygresel iiriin tercih ediyor.

DISARIDA EN COK NE YiYORUZ, NERELERE GITMEYi TERCIH EDIYORUZ?

Yeni bir lezzet denemek iin disarda yiyenlerin oraninda yaklasik %60 artis

Tiiketiciler en cok giindelik bir ihtiyac olarak disarida yemek yerken, sosyallesme ihtiyaci ise
ikinci sirada yer aliyor. Ayrica yeni bir lezzet denemek icin digarida yemek yiyenlerin oraninda
yaklasik %60, ddiil/kutlama nedeniyle disarida yiyenlerin oraninda ise %930'Lik bir artis var.
HORECA icin yeni lezzet, 6zl lezzet arayisinin tilketicide artmasi ve 6dil/kutlama iin disarida
yemek yemesi de dikkat gekici sonuglardan biri. Zamandan tasarruf etmek icin disarida yemek
yiyenlerin oraninda ise yaklastk %50'lik bir artig gdzlemleniyor.

Kebap ve doner Tiirk halkinin 1.si olmaya devam ediyor

Disarida en cok %20 oranile kebap, %19 oran ile ddner ve %9 oran ile fast food yemekten
hoslaniyoruz. Mekan tercihlerinde ise lokantalar ilk sirada geliyor. Kebap, kafe, pastane ve balik
mekanlarinin tercih edilme oraniise 2 katina yakin artis gdsteriyor. Tim Tirkiye'nin en sevdidi
yemeklere bakildiginda ise ilk sirada dolma ve sarma geliyor. Ikinci sirada ise d6ner, lahmacun, pide,
¢i kbfte yer alirken devaminda kuru fasulye, kirmizi et ve ydresel yemekler bulunuyor.

Kahveyi disarda tiiketenlerin orani 2 kat artti

Disarida kahve icme oranlarina sik stk ve her zaman diyenlerin orani ise 2017'ye kiyasla %50
artmig durumda. Digarida her zaman kahve igerim diyenlerin orani ise iki katindan fazla artmig
durumda. Tiirkiye capinda en cok tiiketilen sicak icecekler arasindailk sirada gay ve bitki
caylari gelirken, ikinci sirada Tiirk kahvesi geliyor. Espresso, latte, filtre gibi kahveleri tilketme
orant ise iki katina gikmig.

Metro Turkey has effected a research in conjunction with the research consulting company
KONDA. It has covered 31 provinces with 2725 taking part. The results of these ‘Food and
Beverage' figures have now been announced. It focused the lens on the changes now in effect,
on differences which have occurred in the habits of people who are modernizing their ways of
shopping, on their tendency to obtain healthier foodstuffs, their food and beverage habits in
the home or in restaurants all these details have been carefully studied. Accordingly, it can be
seen that 8 people out of 10 prefer to search, to see and to choose food.] out of 4 are careful to
choose domestic products and 1 out of every 2 prefer to have in their baskets provincial foods.

WHEN EATING OUT WHAT DO WE SPECIALLY PREFER TO EAT

AND WHERE DO WE PREFER T0 GO

In eating go out and trying new foods we see a 60% increase

While those who are eating out see it as being a daily necessity however the socializing is
very essential. Additionally eating out to try a new taste sees 60% while those eating out
because of a prize or a celebration has seen a 90% increase.HORECA with its new tastes for
those searching for special new flavours for an award or celebration is certainly an attention
drawing result. Those who eat out to save time has also seen a 50% increase.

Kebap and doner continue to be the first favorites for the Turkish

As a people 20% love to eat Kebap 19% Doner and 19% Fast Food.The position of restaurants is
always in first place.A doubling up of near to 100% s seenin kebaps,cafes,

pastry shops and fish restaurants.When we observe the most loved foods we see dolma and
sarma.ln second position come doner,lahmacun,pide and ¢i§ kifte after that dried beans,red
meat and regional foods.

The number of those having coffee out has doubled

Those having coffee out often or always shows a 50% increase compared to 2017 whereas
those who say they always have it out has doubled. Throughout Turkey in the hot beverages
first, we see tea and herbal teas secondly Turkish coffee. While use of such as Espresso, latte
and filter coffee has doubled.




GENC GiRISIMCILERE KREDI DESTEGI ARTIRILDI
THE CREDIT SUPPORT WHICH IS GIVEN TO YOUNG ENTREPRENEURS

HAS BEEN INCREASED

Sanayi ve Teknoloji Bakami Mustafa Varank, “Geng girisimcilere ydnelik destek miktarini yiizde
125 artirarak 450 bin liraya cikarttik. KOBT lerimizin projeleri icin 600 bin liraya kadar verdigimiz
destegi de 1 milyon 200 bin liraya gikariyoruz” dedi. Belde Mahallesi Baris Bulvari Kiiltiir Turizm

il Miidiirldgi Merkezinde toplu agilis ve Giineydogu Anadolu Projeleri (GAP) imza torenine
katilan Bakan Varank, genclerin teknoloji ve yenilik odakli is fikirlerini katma degerli girisimlere
dontstirmeleri icin TUBITAK araciligiyla Bireysel Genc Girisimei programini yiiriittiklerini
amimsatti, Bakan Varank, bugiine kadar programdan faydalanan genc girisimcilere 200 bin liraya
kadar destek sagladiklarini syledi.

TUBITAK BIGG cergevesinde geng girisimcilere yonelik destek miktarini yiizde 125 artirarak 450
bin liraya cikarttiklarini aktaran Bakan Varank, sunlari aktard:; “Diyelim ki bir sirketiniz var ve AR-
GE yapmak istiyorsunuz. Iste bu noktada devreye TUBITAK KOBI Ar-Ge Baslangig Destek Programi
giriyor. Bu programda KOBIlerimiz projeleri igin 800 bin liraya kadar verdijimiz destedi de iki
kat arttirarak 1 milyon 200 bin liraya cikariyoruz. Burada soylemek istedigim su: Siz bir adim atin,
biz gerisi icin elimizden ne geliyorsa yapacagiz. Birlikte, tiim blgelerimizle, tim sehirlerimizle
{ilkemizi hak ettigi seviyeye ulastiracagiz."

Alti farkl kredi destegi

Hazine ve Maliye Bakani Nureddin Nebati, girisimcilere yonelik, ist limitleri 250 bin TLile 500 bin
TL arasinda degisen 6 farkli kredi destedi sunacaklarini aciklads. Alti farkli girisimci modeline
yonelik finansman destedi saglanacadini da sdyledi. Nebati, Twitter hesabindan yaptigi duyuruda,
“Fikirlerini hayata gecirmek isteyen tiim girisimcilerimize 6 farkli girisimei modeline y6nelik
finansman destedini uygun kosullarda devreye aliyoruz," dedi.

Bakan'in agiklamasina gore, Halkbank araciligiyla avantajli faiz oranlari ve azami12 ay ana

para 6demesiz ddnem, 60 aya kadar vade imkani sajlanacak. Universitelerin yiksekokul veya
fakiiltelerinden mezun, 35 yasinin asmayanlarin yararlanabilecedji ‘Geng girisimci' desteginde
fist limit 350 bin TL olacak. Universitelerin yiiksekokul veya fakiltelerinden mezun, 45 yasini
asmayanlarin yararlanabilecedi ‘Cesur Girisimei Kredisi'nin dist limiti ise 400 bin TL olacak. Bu
krediden editimini aldigi ve en az 2 yil deneyim kazandid is kolunda kendi i yerini agmak isteyen
girisimeiler faydalanacak. Bunun diginda ayrica, mesleki kuruluslardan egitim sertifikasi/belgesi
olan, 45 yasini asmamis girisimcilere de 300 bin TL ist limitli ‘Usta Girisimci Kredisi' verilecek.
Bununla birlikte, ‘tekno girisimei', ‘halk girisimci’ ve ‘girisimci esnaf kredileri de olmak tizere
toplam 6 kategoride finansman destekleri hayata gegirilecek.

The Industry and Technology Minister Mustafa Varank stated,"We have increased the amount of credit
support which we give to young entrepreneurs by 125% which brings it to 450 thousand Lira and for
KOBI (small and medium enterprise projects) we are doubling the 600 thousand lira we were giving
bringing it to T million 200 thousand Lira" Minister Varank attended the collective opening of the
Provincial Banis Boulevard Culture Tourism Center and the signature ceremony of GAP(The Southeast
Anatolia Project) and reminded that in conjunction with TUBITAK a program was in effect so that

the bright ideas focused on technology and modernization of young people can be used.The young
entrepreneurs who make use of the program have been given up to 200 thousand Lira.

Within the bounds of TUBITAK BIGG the amount given has heen increased by 125% and become 450
thousand Lira and Minister Varank continued"Supposing you have a company and you wish to effect
R&D.Itis at that point that the TUBITAK KOBI R&D beginning Support Program appears.With this
program for KOBI projects we have doubled the amount given and brought it to 1 miltion 200 Lira. What
|'am explaining here:When you make a step forward we do everything in our power to support,in sucha
manner together we shall bring all our provinces,our cities and our country to the level it deserves."

Six different Credit supports

The Treasury and Finance Minister Nureddin Necati said that the credit support for entrepreneurs will
be given in six different manners the limit will be between 250 thousand and 500 thousand TL.Necati
sent the message via Twitter saying"To all those who wish to bring their ideas to life we are offering six
different models of suitable financial support”.

According to the Ministers explanation through Halkbank advantageous interest rates can be
obtained also no payment is required in the first year and a maturity of up to 60 months.For
graduates of University high school or faculties.People up to the age of 35 are able to use this ‘Young
Entrepreneurs'credit that top limit being 350 thousand TL.For University Highschool or faculty
graduates not over 45 years of age there is ‘Courageous Entrepreneurs Credit'and that top limit

will be 400 thousand TL those who have had the education and have gained at least two years of
experience in their sector and now wish to setup for themselves can make use of that. Additionally for
the entrepreneurs not being over 45 and having been awarded their business certificate/award they
will receive the ‘Master Entrepreneur Credit'which has a top limit of 300 thousand TL.These and three
more categories-'techno entrepreneur’ peoples entrepreneurs'and ‘small business'entrepreneurs
which results in six categories of financial support being offered.
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USTALARIN USTAS! “IRFAN USTA”DAN KARLI FRANCHISE FIRSATI!
THERE IS THE OPPORTUNITY OF TAKING A PROFITABLE FRANCHISE
FROM THE MASTER OF THE MASTERS “IRFAN USTA!

Irfan Usta kendi alaninda yaptigi yenilikler ve favori lezzetler sinifina giren Urtnleriyle tiketicilerin yani sira
medyanin da yogun ilgisiyle karsilasiyor. Yazili basinla birlikte televizyon kanallarinin ilgisi, hem tlketicilere
hem de Franchise alacak yatirimcilara gucli bir marka iletisimine sahip olma avantaji sunuyor.

In his sector Irfan Usta because of the new and flavourful tastes he has introduced is receiving praise not only from his guests
but also from the media as well as in the written press but also on TV he has attracted lots of interest so has consequently
become a brand which investors find strongly attractive in the meeting with irfan Temel the founder of irfan Usta” he
answers our questions on his expertise in modest and natural tones.

1l

)

irfan Usta ne zaman ve nasil kuruldu?

Hedefleriniz nelerdir?

Meslek hayatima 1990'lr yillarm basinda, istanbul Besiktas'ta liks bir restoranin mutfaginda
basladim. Galistigim restorandaki ustam yetenedimi gOrdil ve yavas yavas bana is vermeye
basladi. Bir giin bana “Sen kebap yapabilir misin?" diye sordu ve ustalik hayatim o giin baglamig
oldu. Kendimi en iyi sekilde yetistirerek bugiinlere kadar gelmeyi basardim. Istanbul Anadolu ve
Avrupa yakasinin en iyi alti mekaninda calitiktan sonra kendi ismimle ilk restoranimi 2013 yilinda
actim. Bircok hedefimiz var; Franchise sistemiyle restoran sayimizi 2023 yili sonuna kadar 40
subeye ulagtirmay! hedefliyoruz. Yillarin bize vermis oldugu tecriibeyle Tiirk kebap killtiriind tim
diinyaya damak doygunlugunda yasatmak istiyoruz.

Konseptiniz ve uygun lokasyonlar

hakkinda bilgi verir misiniz?

Bizim Franchise sistemimiz pide ve lahmacun lezzetleri izerinedir. Bu konuda iddiali oldugumuz
icin 8 cesit lahmacun ve 10 cesit pidemizle kérli bir Franchise konsepti olusturduk. Tiirkiye'de
ilk defa vegan lahmacunu biz yaptik. 60-80 m2, paket servis agirlikli calisan, az elemanla kolay
yonetilen dilkkanlar, yatinm karari verilmesinin ardindan diistiniilen alternatif bélgelerdir. Siz
lokasyondaki muhtemel diikkanlari belirlediginizde saha ekibimiz diikkanlar yerinde inceliyor.
Daha sonra en uygun olan yere birlikte karar veriyoruz.

Franchise giris bedeli ve toplam yatirim maliyeti ne
kadardir?

Franchise giris bedelini ik etapta 10.000 $ olarak belirledik. Toplam yatinim maliyetimiz
50.0008 dir. Subeler igin aylik ciro hedefi ise minimumda 20.000 -30.000 $ arasidr.
Royalty bedeliniise %3 olarak belirledik.

Bayilerde aranan 6zellikler ve destekler nelerdir?
Oncelikle 6zgecmislerine bakiyoruz. Sonrasinda bizim markamiza uyum saglayabilecek,
vizyon sahibi is ortaklarimizi irfan Usta ailesinde gtrmek istiyoruz. Mimari projenin bize
ait olmasini istiyoruz, dekorasyon biitiinligii 6nemli ciinki. Usta tedariki ve eleman temini
konusunda da i hirlikcilerimize yardimci oluyoruz. Ustalarin editimini de biz istleniyoruz.
is giivenligi sozlesmesinin hazirlanmasina yardimet oluyoruz. Hedefimiz 2023 yili sonuna
kadar restoranlarimizin sayisini 40'a yiikseltmek.
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My interest in the kitchen began when | was very young. | learned how to hold a knife when | was ten
years old. My working life began in the early 1990s. | started in Besiktas in the kitchen of a luxury
restaurant. The Master there slowly became aware of my capability and one day he turned to me
and asked “Can you make Kebab?" and that was the day which started my life as a master. | made
every effort to constantly improve my capabilities and so | came to today successfully. After | had
worked in 6 of the best places on the European and Asian sides of Istanbul then in 2013 | opened my
first restaurant giving it my own name. From then onwards we have the goal of reaching the number
of our franchising restaurants to 40 by the end of 2023. Our Franchise system is based on pide and
lahmacun tastes. As we are pretentious on this subject we have 8 kinds of lahmacun and 10 kinds of
Pide and we have put in place a profitable Franchise concept with these. We were the first in Turkey
to make vegan lahmacun. We received very positive reactions from our guests and because of that,
we added them to our most preferred taste list. Our goal is to open one in every district of Istanbul.
Within the coming months, there will be investments both abroad and domestically. Within one

and a half years our goal is to give 40 Franchises. This year because of the pandemic our maximum
services have been given to home deliveries. Premises of 60-80 sq m.Mainly packet service, using
few personnel, easy to manage premises and after the location has been decided upon alternative
regions. We decide together with the investor on the potential of a high turnover position. Our field
team also visits the intended locations. Then all together we make the decision.

Upon the first sta,ge we state 10,0008

Our total price is between 50,0008

The minimum is between 20,0008

Because the investment changes according to the location it is necessary to discuss
with each investor during the Franchise meeting the possible profit margin.

We have set it at 3%

First, we study their previous business lives. Then we estimate if they can fit in with our brand and
do we wish to see them join the irfan Usta family. We wish to be responsible for the architectural
project as decoration is important. We help them obtain suitable personnel. We take the
responsibility of training their new staff. We help them in the writing of the business security
contract, Our end of 2023 goal is to have the number of restaurants come to 40.

With our years of experience, we know that the Turkish Kebap culture now interests the whole
world so we wish to have people everywhere enjoy it. We have ongoing meetings with America.
Additionally, we believe this can be affected by the availability of our well-control partners.




Cesit
LAHMACUN

016 371 11 55
115700

franchise@irfanusta.com.tr

TEL : 0533 545 02 52




AKDENIZ'IN EFSANE ICECEGI ATOM, ATOM MASTER
FRANCHISE SISTEMIYLE DUNYAYA ACILIYOR ">

THE LEGENDARY DRINK FROM THE MEDITERRANEAN THE ATOM, IS NOW BEING OFFERED
TO THE WORLD BY WAY OF THE ATOM MASTER FRANCHISE SYSTEM

+ kansimlari ve 6zgiin ekipmant ile atom subzero yazin geniz
I_EZZE t I. dunduruyur, atom steam kisin ic 1sitiyor. Smoothie karisimlari ve
meyve sulari, taze meyvelerin dogal lezzetini drt mevsim sevenleriyle bulusturuyor.
Birbirinden lezzetli iiriin gesitleri, atom, bomba, roket, bazuka, dinamit, bighang,
tnt, niikleer, benzin, dizel, fiize gibi ilging isimleriyle gece-giindiiz igenlerin
enerjisini tazeliyor. Atom Master franchise modelinde, cafe, biife, corner, stand,
mobil gibi her ortama uyan farkli konseptler var, Canli carsilarda, plajlarda,
gezinti alanlarinda, edlence merkezlerinde, bes yildizli otellerde, kafelerin
icinde acilabiliyor, Atom Master hammaddeleri olgunlastiklari dGnemde
Akdeniz bélgesindeki direticilerden secerek taze aliyor, kendi tesisinde isliyor,
bayilerin kullanimina hazir hale getiriyor, yil boyu donuk olarak sakliyor ve
sevk ediyor. Isletmeler merkezden gelen hammaddeyi dart mevsim bulunan
meyve sulanyla yerinde kanistinyor ve sunuyorlar. iscilik, dzel gelistirilen
ekipmanla basitlesiyor ve hizlaniyor, merkezi tedarik sayesinde iscilik cok
azaliyor, Franchise alanlara isinin baginda durup, miisteri memnuniyetini
sajlamak kaliyor. Antalya'da agilan 7 subeden sonra, Ankara ve istanbul
Atom Master lezzetini tanidi. Bundan sonra hedefte turistik sahil
kentleri, bilyiik sehirler, canli AVM 'ler var, Antalya'da atomun tadina
varan turistlerden gelen talepler izerine, Almanya, Hollanda, Fransa,
Bulgaristan, BAE, iran, Irak, Azerbaycan igin franchise ve masterfranchise
goriismeleri devam ediyor. Pandeminin ardindan hizli bir yayilima
bekleniyor.

| flavorful mixtures and original equipment make for a below zero
tSatumwhmh freezes the nasal system in summer but which heats your
insides in winter, With Smoothie mixes and fruit juices it offers the natural
taste of fresh fruits all four seasons of the year. The product flavours are each
one better than the other there is the atom, the bomb, the rocket, the Bazuka,
the dynamite, the Big Bang, the tnt, the nuclear, the petrol, the diesel, and the
missile all the people who drink these interestingly named drinks be it daytime or
nighttime renew their energy. The Atom Master franchise system has many choices
of concepts which are able to fit in to different types of position. In busy markets,
on beaches, in strolling grounds,in amusement parks,in five star hotels inside
cafes. The Atom Master raw materials are chosen at the time of their ripening in
the Mediterranean regions, bought while fresh, then worked in their own facilities,
prepared then frozen throughout the year then distributed. Businesses order their
fruitjuices from the central mix them on their own premises and so offer them to
their customers. The making of the drinks is both facilitated and speeded up by
the specially prepared equipment and personnel requirements are much decreased
because of the central’s supplies. It remains only for the Franchisee to be at the head g
of the business and ensure customer satisfaction.

After opening 7 branches in Antalya the brand then introduced their \
Atom Master flavours to Istanbul and Ankara. Now our aim is to be on the touristic @@
coasts, in the big cities and the busy shopping centers.Because of the interest of the "\
tourists who so enjoyed our flavours demands have been made from Germany, Holland, \ \
France, Bulgaria, the UAE, Iran, Iraq and Azerbaijan. Meetings continue for
franchises and master franchises.At the end of the pandemic we expect a rapid
growth to be effected.
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“MARMARIS BUFE 1964, YUKSEK KAR MARJI ILE
YATIRIMCILARDAN ILGI GOREN BiR MARKADIR”

“THE MARMARIS BUFE WHICH BEGAN IN 196415 A BRAND THAT HAS BEEN
ATTRACTING MUCH ATTENTION FROM INVESTORS AS IT HAS A HIGH PROFIT MARGIN'

Tescilli markalari ve taninmis ylzlyle Marmaris Blife 1964, guvenilir marka imajini gegmisten glinimuze
araliksiz surdirtyor. Pandemi ortaminda dahi sube sayisini artiran ve yiksek kar marjiyla yatinmcilardan
ilgi géren Marmaris Blfe 1964 ve Franschise sistemi hakkinda Mustafa Sargin ile konustuk.

The Marmaris Blife which was founded in 1964 with its registered brand and its well known face is

a trustworthy company which has been so from 1964 and continues that constantly.Even during the
period of the pandemic it increased the number of its investors who were especially interested in the
high profit margin.We talked with Mustafa Sargin about the brand and its Franchise system.

Franchise sisteminde kazandiran bir marka olmak adina,

Marmaris Biife 1964 olarak yatirimcilara sagladiginiz desteklerden

s0z eder misiniz?

Mustafa Sargin; Marmaris Biife 1964 ailesi olarak, Franchise sistemiyle bizlere katilmak isteyen yati-
rimcilarimiza, mimari proje, calisan personel egjitimi ile ejitim sonunda verilen sertifika ve toptan-
cilardan diriin tedarik destegi sunuyoruz. Bununla birlikte her tiirlii ihtiyaclarinda ulagilabilir olmayi
garantiliyoruz. imalathanemiz, irinlerimizi tim subelere giinlik olarak servis yapmaktadr,

istanbul, Bursa ve Aydin’da subeleri bulunan Marmaris Biife

1964’ii 2022 yili icinde hangi illerde gorecegiz?

Ulkemizde 2022 yilinda talebi artan illerimiz doguda Diyarbakir, Urfa; Karadeniz'de ise Trabzon, Rize
ve Ordu oldu. Ulke diginda da Azerbaycan talep acisindan birinci sirada bulunuyor,

Franchise sisteminde kazandiran bir marka olmanin hem marka
hem de yatirimci agisindan avantajlari ve nemi nedir?

Will you tell us about the Marmaris Biife and the supports of

its system which the brand gives to its Franchisees?

Mustafa Sargin:To the investors who wish to take a franchise from us and join the Marmaris Biife
family we offer support with the architectural project,the teaching of new employees at the end

of which they receive a certificate and support in the obtaining of supplies.In addition to those we
guarantee that they can reach us constantly for whatever they need.Our products are sent to all our
branches daily from our production facilities.

Tescilli markalanimiz, belgelerimiz ve tamnmig yiiziimiizle 1964 yilindan bu yana hijyene ve katkisiz
{irlin imalatina 6nem vermekteyiz. Bu da Marmaris Biife 1964 (i giivenilir bir marka yapmistir. Bugiin
Marmaris Biife 1964, ellinin dizerinde subesinin yani sira Pandemi ortaminda dahi sube sayisini
artiran ve yiiksek kar marjiile yatimmeilardan ilgi g6ren bir markadir,

Son olarak eklemek istedikleriniz nelerdir?
Marmaris Biife 1964, milsteri memnuniyetini arttirmak icin 2017 yilinda yaptii calismayla meni ve

brosilrlerine gramaj bilgilerini eklemistir. Bununla birlikte, 2019 yilinda yiiriirliie giren yeni etiket THE MARMARIS BUFE 1964 NOW HAS BRANCHES IN ISTANBUL, BURSA AND AYDIN IN

tebligine badli olarak kalori ve enerji degerlerini miisterilerinin bilgisine sunmus ve yine ‘ilk'ler WHICH PROVINCES SHALL WE BE SEEING THEM IN 20227

arasina ismini yazdirmistr [n our country this year we see requests from the East, Diyarbakir, Urfa: and in the Black sea regions
Trabzon, Rize and Ordu.From abroad the requests are primarily from Azerbaijan.

AS A BRAND WHICH PROFITS FOM THE FRANCHISE SYSTEM WHICH ARE THE
ADVANTAGES AND THEIR IMPORTANCE FOR THE BRAND AND FOR THE INVESTOR?

With our registered brand,our well known face and the fact that from the day of being founded we have
always provided hygienic snacks.These have made our brand into a much trusted one.Today Marmaris
Biife 1964 has more than fifty branches while even during the pandemic the number of our branches
increased and for the investors the high profit margin is an important part of their interest.

COMPLETING OUR DISCUSSION IS THERE SOMETHING YOU WISH TO ADD?

The Marmaris Biife 1964 toincrease the interest of customers in 2017 brought out a menu and brochure
giving the grammage of our items.In addition to that in 2019 with our new label notification we supplied our
customers with the values of calories and energy which once again made us into one of the first to do so.



~. ISIMLER TAKLIT EDILIR,
oy LEZZETLER ASLA...
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BURGER MENU KOFTELi SANDVIC
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WONDER WAFFEL
TURKIYE'DE!

WONDER WAFFEL IS NOWIN TURKEY!

Avrupa'min taninan Waffel-tatli-dondurma ve kahve markasi Wonder Waffel, Franchise konsepti
ile bagarl bir sekilde ilerlemeye devam ediyor. Marka, Almanya basta olmak iizere isvigre,
Belcika ve ABD'de de 48'in {izerindeki bayisiyle Grdinlerini lezzetseverlerle bulusturuyor. Wonder
Waffel'in unutulmaz tadi ve lezzeti, dzgiin irtinlerin dzel tarifleri ve yiiksek kalite anlayist ile
miisterilerinden biiyiik begeni aliyor. Wonder Waffel'in iriin cesitleri arasinda Waffel'in yani sira
dondurma, Shake, taze meyve sulari ve kahve cesitleri de yer aliyor. Milsteri memnuniyetini itke
edinen marka, basari siirtivenini Tiirkiye'de de devam ettirmek istiyor. Blge ve sehir bayilikleri
igin 2022/ 2023 itibariyle kapilarini agan Wonder Waffel, girisimcilerin miiracatlarini bekliyor.
Yatirim dicretini 80.000-30.000 €, giris icretini ise 15.000 € olarak belireyen Wonder Waffel'in
bolge ve sehir bayilik bagvurular icin taleplerinizi franchise@wonderwaffel.de’e gonderebilir ya
da www.wonderwaffel.de adresinden bilgi alabilirsiniz.
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Waffel-sweet-ice cream and coffee brand Wonder Waffel is known well in Europe and by the
Franchise system, it continues to successfully move forward. Primarily in Germany also in
Switzerland, Belgium, and the USA. It has 48 branches where lovers of the flavors can enjoy it.
Customers have come to love its unforgettable tastes and original flavors made in its special
recipes together with its understanding of high quality. In the choices at Wonder Waffel as
well as the waffle there is ice cream, shakes, fresh fruit drinks, and coffee. The brand which
makes customer satisfaction its principle is now hoping to continue its successes in Turkey.
In2022/2023 Wonder Waffle will open its doors and accept applications from entrepreneurs
for district and city franchises. The investment is 80.000 - 90.000 € and the entry fee is 15.000
€. Wonder Waffel will Applications for district or city franchises can be sent to franchise@
wonderwaffel and for further information to www.wonderwaffel.de.
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WUNDER WAFFEL
YAKINDA TURKIYE'DE

AVRUPANIN EN POPULER WAFFEL, TATLI,
DONDURMA VE KAHVE KONSEPTI

SIZDE BAYIMIZ OLMAK ISTERMISINIZ?

WWW.WONDERWAFFEL.DE
FRANCHISE@ WONDERWAFFEL.DE
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HOT DONER 2022'DE BUYUME HIZINI

9 KAT ARTIRACAK

FOR 2022 HOT DONER HAS THE INTENTION OF INCREASING
BY TIMES THE SPEEDING UP OF TS ENLARGING

N R R ”~

2011 yitindan bu yana hizmet veren Hot Ddner, 80 olan sube sayisini bu yiL 120'ye cikartarak
yiizde 50 bilyiimeyi planliyor. Karli sistemini mevcut bayileriyle ispatlayan Hot Ddner, yeni
bayi adaylarina yatinim kolayligi da sagjlayacak. Hatay'in meshur déner sosunu kendisine
dzel tarifleriyle halka sunan marka, 2021 Tiirkiye Altin Marka Odiilleri organizasyonunun
diizenlendiji gecede "Yilin Lezzet Odilii"ne layik gorildii. Hot Déner, bu vesileyle iddiali
oldugu Girtiniini tescillemis oldu.

Agini her gecen giin bilyiiten Hot Déner, giinimiizde 30'u askin sehirde hizmet verirken,
2024 yili sonuna kadar 81 ilde subelesmek icin kollari sivad. Diger taraftan, sinir Gtesi
bircok iilkeyle Master Franchise griismelerini siirdiiren Hot Déner'in hedefleri arasinda
bir diinya markasi olmak ve {ilke disinda varligini siirdiiren diger Tiirk firmalarinin arasina
katilarak yoresel lezzetini farkli cografyalara tanitmak var. Kurumsal kimlik olusumunu
tiim departmanlariyla tamamlayan ve 50 kisilik merkez ofis calisaniyla dev bir kadroya
ulasan marka, sonbaharda gerceklesecek olan “Bayim Olur Musun?" fuarina katilmayi
planliyor. Uretim merkezini ve deposunu 2021 yilinda bilyiiten ve yenileyen Hot Déner,
kendi merkezi diretimini yapan sayili firmalar arasinda yer aliyor.
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Hot Ddner has been active since 2011 and this yearits intention is to speed up its enlargement it
presently has 80 branches and the plan is to increase that number by 50% arriving at 120 by year end.
The brand has already proved the success of its profitable system to its existing dealers now it has
theintention of offering to new investors a method for easy financial payments. The brand serves its
own famous private Hatay sauce together with its doner.On the evening of the Turkish Altin Marka
Odller*Ceremony in 2021 it was found to be deserving of the award of the “Yilin Lezzet Odli” “With
such an award it proved that their product was indeed as excellent as believed.

With every passing day Hot Doner widens its network and while it is present in near to 30 cities now it
rolls up its sleeves to have a branch in 81 provinces.At the same time in many other countries meetings
for Master Franchises are underway.The brand has the aim to become a world name so that it can take
aposition within the group of Turkish businesses which are presently active abroad.It intends to take
this regional taste to other countries on the map.lts Corporate Identity has been completed in all the
departments and they have a staff of 50 working in their Central which means they have a huge staff.
[n 2021 the Hot Doner brand enlarged and renewed its central production facilities and is one of the
rare brands which effect their own production. Hot Doner plans to take part in the fair “Will you be my
Franchisee" this year.

Diner-Patates Kizartmasi-Kagar Peyniri
Salatalik Tursusu-Karamelize Sogan
Sanmsakli Mayonez

Yeni iiriin Hot Taco

The brands new product will be Hot Taco
Yeni Grin0 “Hot Taco”yu Urldn yelpazesini ekleyen Hot
Doner, bir Meksika yemegdi olan Taco’yu kendi lezzetlerine
uyarlayarak musterilerinin begenisine sunuyor.

A new taste will be added to their product range it will be
the Mexican dish Taco made in an Hot Doner manner and
will also now offer that for customers to enjoy.
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PiDEM

“GiRISIMCILERI FRANCHISE SISTEMIYLE ‘PiIDEM’ MARKASI iLE
TANISTIRMAK iSTIYORUZ"/ “WE WISH TOINTRODUCE TO ENTREPRENEURS

THE FRANCHISE SYSTEM OF OUR BRAND ‘PIDEM”

Firmamizin kurulus ve gelisim siireci
hakkinda bilgi alabilir miyiz?

Haluk Karakas - 5 Gelistirme Direktdri: Tirkiye'ninilk zincir isken-
der markasi olarak, 23 Haziran 1995 tarihinde Ankara Cetin Emeg
Bulvarr'nda HD iskender adiyla ilk restorammizt actik. Yirmi yedi
yillk deneyimiyle HD Iskender markast hafizalarda gok kuwetl
bir yere sahiptir. Markamiz yirmi bir ilde, seksene yakin subesi
ile misafirlerine lezzeti ve kaliteyi bir arada yasatmaya devam
etmektedir. “Pidem" tarafinda ise, pide kategorisindeki boslugu
gbrebilmek sirketimiz icin gok 6nemli bir adimdi, ancak bu yolcu-
|ukta basarili olmak icin gereken siireg ok uzun ve mesakkatliydi.
Bu stirece, 2010 yili Eyliil ayinda Eskisehir Espark AVM'de bir pide
restoranini satin alarak basladik. “Pidem"ile on ki yilda geldigimiz
noktaya baktigimizda, ell ilde 200'e yakin restorani olan ve hala
fazlasiyla gidecek yolu bulunan geng bir markayi goriiyoruz. HD
Holding olarak 300°e yakin restoranimiz ve {ic bine yakin calisa-
nimizla, iilke ekonomisine deger katacak sekilde istihdam sala-
maktayiz. Bugiinlere gelmemizdeki en Gnemli etkenler arasinda,
“Tarladan catala givenli ve saglikli gida" ilkesini benimseyerek,
tiim markalanmizda, misafirlerimize, giinlik ve taze Griinlerimizi
ezzet ve kaliteden ddiin vermeden iyi hizmet ve uygun fiyata suna-
bilmemiz lk siradadir. Bununla birlikte dier etkenleri, bilyime he-
deflerimizde sadlam adimlar atmaya 6zen gstermemiz; sahadan
merkez ofise, tiim birimler dahilinde "Ben degil, biz" ilkesiyle ekip

olarak calismayt benimsemeniz olarak s6yleyebiliriz.

Su an kag sube ile ve nerelerde

hizmet veriyorsunuz?

“Pidem’de 200'e yakin; HD Iskender'de 80'e yakin restoranimiz ile, HD Holding olarak 50 ilde 300°e yakin restoranda hizmet
Veriyoruz.

Franchise vermeye ne zaman basladiniz?
Neden Franchise sistemini sectiniz?
Biz, 2019 sonundan bu yana franchise veriyoruz. Franchise sisteminin de destediyle daha fazla kisiyi kaliteli, doyurucu, uygun

fiyatl “Pidem" lezzetleriyle tanistirmak stiyoruz.

Yatirimci adaylarinda aradiginiz kriterler nelerdir?

“Pidem" bilnyesinde bulunan iki bin calisanin da sahip oldugu i 6nemli prensibimiz var: “iriin Kalitesi", “misafir memnuniyeti"
ve “her zaman uygun fiyat" odaklr olmak. Pidem; franchising sisteminde de yatinmeilarindan bu iic ana prensibe sahip olmala-
rint bekliyor. Franchise modeli kazan kazan stratejisile hazrrlanan bir model izerine kurgulanmistr. Oncelikl hedef,franchise

alan yatirimeilarin sistemden cok memnun kalarak kincive tigiincii franchise restoran talepleriyle geri dénmesidir.

Denetlemeleri nasil gerceklestiriyorsunuz? Markaniz biinyesinde

Franchise sistemiyle acilacak bir isletmenin ortalama maliyeti nedir?

Restoranlarin lokasyon seciminden baslayarak agilisina kadar yapilan calismalar Pidem ekipleri tarafindan yiriitilyor. Agilis
sonrasindaise kalite ve gizli misteri denetimleriyle verilen destek diizenli olarak devam ediyor. Urtin tedarigi Pidem'in et isleme
tesislerinde tiim denetimlerden gegerek saglaniyor. Yatimeilara siirekli pazarlama iletisimi, tedarik zinciri y6netimi, insan

kaynaklar yinetimiile calisan egitimi konularinda da destek veriliyor.

Girisimcilerin firmanmizi tercih etme nedenleri nelerdir?

Girisimcilerin basarili olmasi i¢in nelere dikkat etmeleri gerekir?

Pidem, 'den 70°e herkese hitap ediyor. Pideyi diier yiyeceklerden ayiran tzelliklerin baginda her yastan insanin bu Griind tercih
etmesi geliyor. Hem lezzetli hem de saglikli olduu icin 7'den 70°e hic kimse pideden asla vazgecmiyor. Bununla birlikte Pidem
lezzetlerinin Fast Food dinyasinin ayrilmaz bir parcast oldugunu s6yleyebiliriz. Taze ve giinlik hamuruyla, usta elinde hazirla-
nan pideler, gelisen pisirme tekniklerinin de katkisiyla lezzetini koruyarak cok kisa siirede servis edilebiliyor. Bu da Pidem'in
lezzetli pidelerini Fast Food diinyasinin en cekici seceneklerinden biri yapiyor. Girisimeilerin firmamizi tercih etmelerinin diger
nedenleriarasinda ise yatirmlarinin kisa siirede kazanca dénismesi oldukca 6nemli ki, yatmmeilarin Gizerine en cok diisiindigi
konularin baginda “yatirimin geri ddinisi" geliyor. Pide dizerine franchise yatinmlar bu konuda pek cok yatinm aracindan daha az
riskle ve izl geri d6nis sagliyor. Ayrica Pidem, disik yatirim maliyeti le dikkat cekiyor. Yemek sektdriinde pide 6zelinde yatinm
yapmanin en biiyiik avantajlarindan birisi de yatirm maliyetinin dicer yatirim araglarina g6re cok diistik olmasl.
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WILL YOU PLEASE TELL US OF THE FOUNDING AND
THE DEVELOPMENT OF YOUR COMPANY?

HALUK KARAKAS-WORK DEVELOPMENT DIRECTOR: Turkeys first
chain skender came into being when on the 23rd of June 1995 we
opened a restaurant on the Ankara Getin Emec Boulevard it was
named HD iskender Now with our twenty seven years of experience
the HD Iskender brand is positioned firmly in peaples minds.Our
brand has near to eighty branches they are spread throughout
twenty one of our provinces and there we continue to serve our
quests with our flavours and quality.When we realized the potential
of the open space in the food sector it was of great importance to
our company,owever to be successful on this journey the time span
was long and laboring.During that period we bought a space in the
Shopping Center of the Eskigehir Espark in the September of 2010,
When we look at the position Pidem'has arrived at in the last twelve
years we see our near to 200 restaurants situated throughout fifty
provinces and even so we have to travel further. As HD Holding with
our almost 300 restaurants and near to three thousand workers we
add to the economy of our country by giving work to so many.One of
the most important reasons is we maintain our “From the land to the
fork trustworthy and healthy food" principle.Our brand offers food
fresh daily which never deviates from high quality,is well served and
is at viable prices.We ensure we move forward with sure steps and

we are a team all working together and believe “lis not meitis us”.

PRESENTLY HOW MANY BRANCHES DO YOU HAVE
AND WHERE ARE THEY SITUATED?

Pidem has almost 200HD iskender near to 80 therefore as HD Holding we have near to 300 restaurants which are
situatedin 50 of our provinces.

WHEN DID YOU FIRST BEGIN TO GIVE FRANCHISES AND

WHY DID YOU CHOOSE THE FRANCHISE SYSTEM?

From the end of 2019 we have been giving franchises.We wish by the franchise system to offer to more of the public
our“Pidem"food with its quality,filling and well priced food.

WHICH QUALITIES DO YOU SEARCH FOR IN CANDIDATE INVESTORS?

For the 2000 work force within the"Pidem"brand we have three important principles;"product quality”,"quest
satisfaction"and “always reasonable prices"these must be focused on by entrepreneurs wishing to invest.Our
Franchise system s one of gain and allow others to gain.Primarily we wish those who have taken out a franchise
and are happy with it then return to apply for second and third franchises.

HOW DO YOU EFFECT CONTROLS? AND WHAT IS THE AVERAGE

PRICE FOR A FRANCHISE UNDER YOUR SYSTEM?

Starting with choice of position then every stage of the work until the opening all is effected by the Pidem team.
After the opening the quality is scrutinized by the secret customer method and our support s on going.Supplies
are obtained from the Pidem meat processing facilities While we are constantly giving support and teachings on
marketing,supply chain managing and human resouces.

WHY DO YOU THINK ENTREPRENEURS PREFER YOUR BRAND?

WHAT MUST THEY DO IN ORDER TO BE SUCCESSFUL?

Pidem appeals to all from 7 to 70.Differing from other foods it is enjoyed by everyone.Itis both flavorful and healthy
consequently itis never tired of.In addition we can say that the Pidem flavours are an important part of the Fast Food
world.Fresh daily dough is made into pide by skillful hands and with the developing pide making technigues which
protect the flavours service can be rapidly effected. These are some of the reasons that it is one of the most favored
choices in the Fast Food world. There is another important reason for aninvestor it is the ‘Return of Capital Period”.
Thatis notalong period. Investment in this part of the food sector is also seen as being much less risky than in
many others.Attention is also drawn to our brand by the fact of the Low amount of investment needed for Pide.
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TEKNOLOJISIZ

Ozgen Kart

Armiya Teknoloji

Genel Mudur

vaames OUR BUSINESSES

Pandemi ile birlikte teknoloji bizim hayatimizin tam ortasina yerlesti. Evden
calisma sistemi ile birlikte teknolojiye zorunlu olarak yakinlastik. Uzaktan
toplandik, toplantilarimizi uzaktan yaptik teknoloji sayesinde. Yeni is firsat-
lari da cikti teknoloji sayesinde. Bunu degerlendiren yeni markalar cikti ve
biiytidii teknoloji sayesinde. Degisiyoruz siirekli. Zaten dedisiyorduk ama
teknoloji bu degisimi hizlandirdi. Ama

diisiiniilenden daha da hizli sekilde hiz-

landird!.

E-ticaretin dlcegi biiytidi ve yeni firsat-
lar yaratiyor. I diinyasi olarak bu degi-
simi siki sekilde takip etmek zorundayiz.
Aslinda kiiik bir yerel firmanin ulusal
olmasi ya da ulusal bir markanin ulusla-
rarasi olmasi bu dedisim sayesinde cok
kolaylasti.

Teknolojinin riin yelpazesini iyi bilmek
gerekiyor burada. Kiigiik kalmak yerine
teknolojiyi diisiinerek bilyiimek daha
da kolaylasiyor. Tek subemiz var diyen
kiigiik isletmelerimiz bunu belki de
zorluklardan dolayr diyorlardi. Teknoloji
sayesinde subelesmek artik cok kolay.
Subeleri kontrol etmek kolay. Satislar|
yonetmek kolay. Personeli yonetmek
kolay. Reklamlarinizi yonetmek kolay.
Urlinleri standart hale getirmek kolay.
Teknoloji bize bu avantajlari veriyor.
Onemli olan teknolojiyi diisiince mer-
kezimizin ortasina alabilmek. Dogru
teknoloji disiiniirleriyle calismak. Tek-
noloji konusunu “mis” gibi yaparak degil
de, giivenilir markalarin ellerine teslim
etmek.

ISLERIMIZI

BUYUTEMEYIZ
WITHOUT TECHNOLOGY IT IS IMPOSSIBLE TO ENLARGE

With the coming of the pandemic technology became positioned in the very

center of our lives.When the working from home commenced we were forced

to become even closer to it.We met from afar and only effected our meetings

thanks to technology.New work opportunities arose because of it.New brands

came into being as people became aware of the opportunities arising founded
companies and then rapidly enlarged. We
are now constantly changing.As it was we
were changing but with technology we
changed even more rapidly,and even more
than we expected.

The scale of E-commerce became greater
consequently new opportunities are
arising.In the business world we are
absolutely bound to become aware of
those changes.In actual fact presently
for a small local company to become a
country wide one and a country wide one
become an international one due to these
changes it has become much easier.

At this point it is essential to know well the
range of technological products.Rather
than remaining a small unit because of
technology it easier to enlarge.Maybe the
small one unit businesses prefer to remain
so rather than facing any difficulties but
now because of technology it is extremely
easy to enlarge,easy to control the
branches, easy to manage the sales,easy
| to manage the personnel, easy to manage
the advertising,easy to bring products
to the required standards.Technology
offers us so many advantages.What is
important is being able to be at the center

Tiirkiye'mizin giizel irtinlerini, giizel de-
gerlerini, hem ulusalda daha fazla il ve

of technological thinking and working
there with the correct technological

ilceye hem de iilke digina tagimak icin

thinkers.On that subject one cannot act

teknolojiyi dnceliklerimiz arasina ala-
rak biyiitebiliriz. Biiyimek bizi kisisel

olarak da bilyiitiir iilke olarak da biyitiir. Teknoloji caginda biiytiyen gencle-

rimizi bu is firsatlarina dahil edersek teknolojinin carpan etkisini hepimizicin
biiyiitebiliriz. Buna hepimizin ihtiyaci var.
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inan “itis said “manner one must submit
to handing over into secure hands.Turkeys
excellent products and excellent values must first be delivered throughout all
our regions and provinces. Enlarging makes us better personally while making
our country better.The young people who grew up under the multiple effects of
technology must be included in our new ventures.All of us are in need of this.



YOLSUZLUKLAR :

KABUSU

Muhammet

Nezif Emek

Yolsuzluk inceleme Uzmanu,
CFE Ufrad Yoénetim Kurulu Uyesi
nezif@nezifemek.com

Diinyanin her yerinde oldugu gibi ilkemizde de sirketlerin ticari hayatlarinda kars! kargiya olduk-
(ari en bilyiik sorunlardan biri yolsuzluklardir. Bilyiik emeklerle kurulan sirketler; normal ticari
faaliyetlerine odaklanirken isletme ici ya da disi unsurlar tarafindan gerceklestirilen yolsuzluklar
yliziinden performans kaybetmekte, zaman zaman da ticari hayatlarini sonlandirmak durumunda
kalmaktadr.

Yolsuzluk, sirketlerin icini kemiren tehlikeli bir hastalik olup ticari hayatta olusturulan tiim stra-
tejileri bosa cikarmaya kadar gidebilen oldukca tehlikeli bir durumdur, Firmalar, markalarina ne
kadar cok yatinm yapsa (ki yapmalari gerekli ve nemlidir), fiyatlandirmadan maliyet ydnetimine
tiim konu ve siireglerde ne kadar etkin ticari formiilasyonlarla faaliyetlerini yiiriitse de plan dig
bir yolsuzluk olayinin ortasinda kalabiliyor. Benim de dyesi oldugum Amerika'da faaliyet gdste-
ren Uluslararas! Suistimal Inceleme Uzmanlan Birlii (Association of Certified Fraud Examiners
—ACFE); her ikiyilda bir dinya genelinde, “Report to the Nation” adinda ok kapsamli bir yolsuzluk
anketiyayinlamaktadir. Anketin 12, sayisi bu ay yayinlandi ve ben de glincel anketteki Gnemli bilgi-
leri sizinle paylasmak istiyorum. Tim raporlarini takip ettigim anketin son sayisinda 133 {ilkeden
2110 yolsuzluk vakas islenmistir. Rapora gdre; kurumlar gelirlerinin %5'ini yolsuzluklar nedeniyle
kaybetmekte, bu da 3,6 Milyar USD kayba tekabill etmektedir. Rapor 2021 yili diinya ticaret hacmi-
ne gbre diinyada 4,7 Trilyon USD'Lik bir kaybin séz konusu olabilecedini belirtmektedir, Detaylan
yer almasa da ACFE'nin son raporuna Tiirkiye'den de 8 yolsuzluk vakasi girmistir. Dernedin son
yillarda yaymladigr tim anketlerin kayip orani %5 gikmakta ve bu durum bize isletmelerde yolsuz-
|uklarda olusan kayip ortalamasinin bu orana yerlestigini gistermektedir,

Yolsuzluk kayip tutarlan yolsuzlugu yapan kisiye gore biyik degiskenlik gostermektedir, Tutar
bazinda en yiksek kayiplar, sirket ortaklar ve tepe ydneticileri tarafindan verilmekte, orta kademe
ve personele indikge diismektedir. Sirket ortaklarininya da (ist ydneticilerinin yaptiklan yolsuzluk-
(ardan olusan kayiplar, personel tarafindan yapilanlarin yaklasik yedi kat fazlasidir. Gerek sahip
olunan yetki ve gerekse gdrev nedeniyle hakim olunan alanlarin genislii, haliyle kayip tutarini
yiikseltmektedir. Gelir tablosunun bilinen kalemlerini dikkate aldigimizda gelir tablosunda; satig-
lar, satislarin maliyetleri, faaliyet giderleri, faaliyet digi gelir ve giderler ile finansman giderleri
hélimler vardir ve bu rakamlardan sonra vergi Gncesi kér/zarar hesaplanir, Burada g6recegimiz
iizere gelir tablosunda yolsuzluk kaynakli gider diye bir alan sdz konusu dedildir. %5 gibi Gnemli
bir orana tekabiil eden ve gelir tablolarinda yer almayan bu kayiplar, tiim analiz ve hesaplamala-
i alt st edebilmektedir. Firmalarin yolsuzluklara karsi iki refleks gelistirmesi bilyik Gnem arz
etmektedir. Bunlar; yolsuzluk riskini minimuma indirecek tedbirler almak ve hesaplamalarinda
olasi kayip ve kacaklara karsi marjlar birakmaktir. Tabi her ikisinin de elde olmayan y6nleri bu-
lunmaktadir, Zira yolsuzlugu sifira indirmek teknik olarak mimkiin olmadidi gibi bu tiir kayip ve
kacaklari dikkate alarak yapilan hesaplamalarla ortaya koyulacak fiyatlarin rakiplere kargi deza-
vantajli durumlar olusturacad| da aciktir, Her ne kadar yolsuzluk riskini timiyle sifirlamak miim-
kiin g6riinmese de bunu minimize edecek tedbirler almak pek tabi mimkiindir. Bu tedbirlerden
bazilan; ic kontrol sistemi, ic ve dis denetim faaliyeti, seffaf ytnetim, giiclii raporlama, dogru insan
kaynaklari politikasi, dodru secme ve yerlestirme, kurum ici acik iletisim, ihbar hatti olarak sira-
anabilir. Bunlar, &ncelikli olarak degerlendirilmesi gereken maddelerdir. Bu tedbirlerden bazilar
yolsuzluklara Bnleyici (azaltici) etki yaparken bazilari ise yolsuzlugun erken ortaya cikmasi ya da
kaybin azalmasina etki etmektedir,

Birgok kitap ve bilimsel makaleye konu olan, yolsuzluklarla ilgili en kapsamli verilerin yer aldii bu
raporun timinii detayli incelemenizi tavsiye ediyorum.

ISLETMELERIN BITMEYEN

THE NEVER ENDING NIGHTMARE OF FRAUD

Here in our country,just as throughout the world one of the worst problems that
businesses are faced with is that of fraud.Companies are set up with great efforts once
accomplished when they should be totally focused on its day to day business functions
due to fraudulent acts from within or outside of the company a lack of performance is
seen which can from time to time even result in ending the life of the business.

Fraud resembles a serious illness which is dangerously eating away at the company
and resulting in all its strategies being in vain.However much the company invests
in its brand (which is necessary and important),all the time and effort is put into the
pricing the timing and the effecting of sound business formulas they can still find
themselves faced with fraudulent acts. | am a member of the Association of Certified
Fraud Examiners-the ACFE which is active in America.Once every two years it publishes
an extremely comprehensive study called “Report to the Nation"which is a powerful
survey of fraud.This month it published its twelfth edition and | wish to share with you
some of its important information.

Ihave followed all its reports and in this last one figures show that there have been 2,110
cases of fraud effected throughout 133 countries. According to the report fraud

results in a 5% loss of income to a business.In America this equates with a 3,6 billion
USA loss.The report also shows that in the 2021 survey according to the world business
volume the loss for the USA could even be 4.7 billion USA. In this last report of the ACFE 8
acts of fraud were shown for Turkey. Inall the reports published by the Association fraud
loss comes out at 5% which shows that this loss figure is a fixed level.

The amounts involved in frauds show large differences based on the persons
effecting it.The largest fraudulent amounts are effected by business partners and top
management as positions descend to middle management and personnel amounts
decrease.The fraudulent amounts show that partners or top management effect near
to seven times greater ones than personnel. As the field of responsibilities increases
the amount loss increases. Studying the income graph there are the different divisions;
sales figures,product costs,activity costs,income and costs from an additional source
these figures are all calculated prior to profit/loss result for tax purposes.There we do
not find any part for loss from fraud which is an important appropriate loss of 5% which
cancompletely turn accounts upside down. It is essential and important that companies
develop two reflexes towards fraudulent acts.Those being precautions so as to reduce
risks to @ minimum and to leave a margin to cover fraudulent acts.Obviously within
both of these there are always situations in which this is not possible.In actual fact it
is practically impossible to totally stop fraud as including a price increase to cover its
costs makes the problem of price competition with rivals almost non existent.

However impossible itis to totally stop frauds it is possible to minimize its volume.Some
of the possible precautions are;interior and exterior controlling actions,transparent
management,strong reporting,a correct human resource policy making the correct
choice and correct positioning of employees,open contact within the company and the
submitting notice of an observed fraudulent act.All of these need to be studied.Some of
them will result in more preventive actions resulting in a diminishment.

There are many books and knowledgeable writings on this subject | would also like to
advise you all to study all the details included in this report.
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Cumhur AKBULUT
Adres Patent
Genel Mudira
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Metaverse cilginhign
marka basvurularinda

kendisini gosterdi
THERE WAS A FRENZY OF BRAND APPLICATIONS FOR METAVERSE
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Bircok kurum ve firma metaverse konusunda yasanan
gelismeleri yakindan takip ediyor. Mevcut ilginin marka
basvurularina da yansidigini gérmek miimkiin. 2027’in
Agdustos itibari ile Tirk Patent ve Marka Kurumu’na
metaverse basliginda 71 marka basvurusu yapildi.
Gegtidimiz yilin son ceyreginde daha fazla Snem kazanmaya baslayan metaverse, diinyada bilyiik
bir akim haline doniismeye baslad. Birgok analist metaverse pazarinin yaklagik 10 yil igerisinde 8
trilyon dolara ulasmasini bekliyor, Adres Patent Genel Milddiri Cumhur Akbulut, teknolojik olarak
geride kalma kaygisi ve dijital evreni kesfetme arzusunun metaverse konusunun 6nem kazanma-
sinda etkili olduguna dikkat cekerek, “Tiirk Patent ve Marka Kurumu (TURKPATENT) verilerinde
‘metaverse’ olarak arama yaptiimizda bircok sekttrde metaverse adina yapilmis marka basvu-
rularinin oldugu gorilliyor. Benzer sonuclan diger dlkelerde de gormek mimkiin" ifadelerini
kulland.

Bir¢ok sektorde kartlar yeniden dagitilabilir

Meta-evren kisaltmasi olan metaverse konusunun gelecegin teknolojisi oldudunu tne siiren
dnemli bir kesimin bulunduguna dikkat ceken Akbulut, “Oyun ve arsa satislariyla baslayan me-
taverse yolculugu bircok sekttrde kartlarin yeniden dagitimasini saglayacak. Bu dnemde bircok
finans kurulusu bu teknolojiyi yakalamak adina yeni yatinmlari giindemine aldi" diye konustu.
Mevcut teknolojilerin yasal zemin konusunda bazi soru isaretlerini de beraberinde getirebilece-
gine isaret eden Akbulut, “Telif haklari ve sinai miilkiyet haklart konusunda, bu alanlarda cesitli
diizenlemelerin yapimasi gerekiyor” actklamalarinda bulundu.

Kaygiyla bakanlarin sayisi da

azimsanmayacak kadar ¢ok

Bircok teknoloji sirketinin metaverse evrenine yatirm yaptigina isaret eden Akbulut, “Bu firmalar
ayni zamanda patent sayilari bakimindan da diinyada hatiri sayilir bir yere sahip. Diger yandan
yapay zeka ve metaverse arasinda da nemli bir iliski bulunuyor. Yapay zeka ve teknoloji yatinm-
laninin artmasina bagli olarak metaverse, daha fazla kullaniciyla bulusabilir” dedi. Ote yandan
metaverse evreninde arsa fiyatlarinin iki ayda 6 kat artig gtsterdiinin altini cizen Akbulut, “Her
ne kadar bu alanda yatinmeilarin sayilari artis gosterse de bu duruma kaygiyla bakanlarin sayi da
azmsanmayacak kadar cok” dederlendirmesinde bulundu.
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MANY FOUNDATIONS AND COMPANIES ARE
CLOSELY FOLLOWING THE DEVELOPMENTS THERE
IT. IS EASY TO SEE HOW LARGE THE INTEREST

IS FROM THE NUMBER OF APPLICATIONS IT IS
RECEIVING. SINCE AUGUST 2021 THE TURKISH
PATENT AND TRADEMARK OFFICE HAS RECEIVED 71
BRAND APPLICATIONS.

Inthe last quarter of last year metaverse began to gain importance which turned into a big flow
in the world. Many analysts are expecting the metaverse market to reach near to 8 trillion dollars
within 10 years time. Cumhur Akbulut the General Manager of Adres Patent draws attention to
the fact that so much interest has been growing in metaverse because companies do not wish
to remain behind in the digital future and its technologies. He stated “The Turkish Patent and
Trademark Office (TURKPATENT)when studying the data on the subject of ‘metaverse’ we see
that many different sectors have made applications.It is also possible to observe the same
results in other countries.”

INMANY SECTORSTHECARDSMAY BEREDISTRIBUTED
Many companies believe that Meta-evren can be the future technology Akbulut stated “The
metaverse journey primarily began in the games and land sales sectors and it is believed that it
is the beginning of sectoral cards being redistributed.Many financial companies are now making
new investments to catch this technology “Within today's technologies many say that legal
complications can occur Akbulut also stated “The subjects of copyrights and industrial property
may need to be re adjusted”.

THE NUMBER OF THOSE WHO LOOK WITH CONCERN
IS NOT TO BE UNDERESTIMATED

Many technical companies have invested in the new technologies and Akbulut also stated”At
the same time many of them have important numbers of world patent holders.On the other hand
artificialintelligence and metaverse have mutual important similarities and these together may
bring in more followers in fact since the dawn of metaverse sales of land have in creased 6 fold
however the number of those who look at this with concern is not to be underestimated”.
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HAZIR I ARAYANLAR iSINIZ HAZIR!
FOR THOSE SEARCHING FOR WORK ITS AVAILABLE!

Turk Barter; markasini temsil edebilecek, kazanmayi ve kazandirmayi seven, tlkemizin ticari
potansiyelini il bazinda yukseltebilecek akilli girisimcilerle, ticari kurumsal Uyelerini bir araya getirerek

is ortakliklari kuruyor.

Tiirk Barter; intelligent entrepreneurs capable of well representing our brand,who like to profit
and have others profit too,who wish to increase the business potential of all our provinces bring
together corporate business men and form partnerships between them.

Barter ticaret sistemini ilkemize kazandirarak
liderligini siirdiiren, bu konudaki tiim altyapi
¢alismalarini tamamlayan ve ekonomiye yeni
bir soluk getiren Tiirk Barter; iilke genelinde
Franchise agini genisletiyor. Sundugu yeni
¢bziimlerle Tiirk is adaminin ¢ozdim ortag)

olan Tiirk Barter, Tiirkiye'nin ticari potansiyeli
yliksek il merkezlerinde yeni ekonomi Barter
Sistemi'ni temsil edebilecek ve ekip kurabilecek
girisimcilerle is ortakligina gidiyor.

Simgek: “isiniz ve Kazanciniz Hazir”

2021 yilinda 27. yaslarin kutladiklarin belirten
Tiirk Barter Yonetim Kurulu Bagkani Dr.
Mehmet Sirri Simgek; “Franchise calismamiz
sayesinde nakit tasarrufu saglayan, bilinen en
ucuz finansman kredisi olarak kullanilan, isletmelere hem kriz dénemlerinde hem de saglikl
ekonomilerde yeni agilimlar sunan Barter Ortak Pazari'nin daha genis kitlelere ulagtinimasini
saflayacak ve iilkemiz i diinyasinin Gniindeki engelleri kaldiracagiz. ‘Barter Franchise’ modelini
uygulayan Tiirk Barter'in sundugu en biiyiik fayda, franchise'larin Barter Ortak Pazar'na
kazandiracaklari iiye sirketlerine dzel proje hazirlamak olacaktir, Tiirk Barter teknolojiyi en

{ist diizeyde kullandi§indan Barter Franchise'lar da Tiirk Barter'in kendi iiye firmalari arasinda
kurdugu iletisim sistemleri ve interaktif web sitesi ile verimliligini ve karlligini siiratle
arttiracaklardir, Biz bu sistemle Anadolu le Istanbul arasinda tam bir kprii kuracaimizi ve bu
kbprilyii tam anlamiyla kurduktan sonra Avrupa'ya birlikte acilacagimiza inaniyoruz," seklinde
ifade etti.

Franchise'lara Tam Destek

Tiirk Barter’in Franchise’larina sadladigi destekler ve sundugu faydalar:

» Tiirk Barter'in iletme sistemine ait teknik bilgi, dokiiman,

el kitaplari ve prosediirleri kullanma imkani

» Kalifiye personel bulma, ise alma ve egitim destegi

» Mali, ticari ve personel konularinda destek alma

» Tiirk Barter'la ortak hareket ederek, isletmenin karsilasacad risk ve isletme

soruntarini minimum diizeye cekme

» Tiirk Barter'in arastirma ve gelistirme projelerinden yararlanma

» Kurulusundan yer secimine kadar tiim calismalarinda destek alma

» Yerel tanitim ve bilyik acilis kampanyalarinin yapilmasi

» IT/MIS, CRM, PR, pazarlama, trade broker'lik, operasyonel islem, kredilendirme, risk ydnetimi
konularinda egitim verilmesi ve standart getirilmesi

» Eitim, reklam, tanitim, malzeme ve promosyon etkinliklerinde destek alinmasi

» Diinya Barter Birlidi - IRTA- liyesi olarak, uluslararasi standart ve kalitenin garanti edilmesi
> Yeni teknoloji ve is organizasyonlari ile tanigma firsati
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Tiirk Barter formed this barter system and continues to
be sector leader.It has completed all the foundations of
the system and has brought a breath of fresh air for our
economy and now continues to enlarge its Franchise
network.With this new system it has become a partner
in solving the problems of the Turkish business man.

In provinces which have high business potential it is
setting up centers for the new economist Barter System
and it will enter partnerships with entrepreneurs who
have the ability to represent the brand name and to

j formateam.

Simsek; “Your Business and Profits are ready”
Dr. Mehmet Sirri Simsek the Chairman of the Board

of Directors of Tiirk Barter said that in 2021 they had
celebrated their 27th birthday.He stated “Due to our
Franchise work we ensure cash savings,by using the cheapest manner known of financing

and during crisis or healthy economic times open new horizons we wish to have this system
reaching further afield so that in the business world our problems can be eliminated.The use
of ‘Barter Franchise’ for the Common Market offers a huge advantage to our members in that
special private projects are formed.When the Tiirk Barter technology is used to its full capacity
the capabilities of its own members in contacting and the interactive web site will swiftly
increase productivity and profitability.With this system we wish to make a bridge between
Anatolia and Istanbul and only when that is firmly established do we believe that we will spread
to Europe.”

Full support for Franchises

The support and the benefits given to its Franchises by Tiirk Barter:
» Hand book of the system of work procedures,technical

knowledge and documents of the brand

» (btaining of qualified personnel for business education

> Support on the subjects of finance,business and person

» Acting together with them so as to reduce to @ minimum

risks and problems which might occur in the business

> Usage of the Tiirk Barter research and development projects

» Help onall subjects up to the finding of premises

> Localintroductory and big opening campaigns

> [T/MIS, CRM, PR, marketing, trade brokerage, operational procedures,
lending, risk management all are all taught and brought up to standard.

» Support in education, advertising, introductory, material and promotional activities
» Asamember of the World Barter Union - IRTA - the guaranteeing of
international standards and qualities

> The opportunity to learn of new technologies and business operations




HAZIR IS ARAYANLAR

19INIZ HAZIR!

ISTANBUL - ANKARA - /ZMIR - BURSA - ESKISEHIR - CANAKKALE - EDIRNE - KUTAHYA - ZONGULDAK - BALIKESIR
MANISA - AFYON - DENIZLI - ANTALYA - MERSIN - KONYA - ADANA - HATAY - GAZIANTEP - KAHRAMANMARAS
SAMSUN - KAYSERI - TRABZON - SIVAS - ERZURUM - MALATYA - DIYARBAKIR - VAN

Ekonomiye getirdigimiz yeni ¢cozUmleri tum Turkiye ile paylagsabilmek igin,
hazir isimizle size hizmet sunuyoruz.
Ulkemizin ticari potansiyeli yiiksek il merkezlerinde; hazir is ve hazir kazang
sunan Turk Barter sistemini temsil edebilecek bayilik sistemimiz icin
kazanmayi seven girisimci bayiler ariyoruz.

TURKCBARTER

N TERNATIONAIL

Huzur Mah. Azerbaycan Cad. No:4 B Blok K:31 SKYLAND Sariyer - Istanbul T:+90 212 468 60 00 www.lurkbarter.com
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MURAT AKYOL GUZELLIK SALONLARI oo

MURAT AKYOLBEAUTY SALONS

Ben Murat Akyol. 1987 istanbul dogumluyum. Profesyonel hayatimi zetlemem
gerekirse, cirakligindan baslayarak uzmanlastigim giizellik sektdriinde kendi
markasini, kendi giizellik salonlarini kuran bir girisimci, yatirimei ve danisman olarak
konumlandiriyorum. 15 yillik mesleki tecriibemin 9 yilini farkli firmalarda calisarak
edindim. Bu firmalarda sac ve makyaj alaninda tecriibe kazanirken, kalfalik ve ustalik
yolunda adimlarimi daha giivenli atabilmek adina, mesleki belgelerimi iceren derslere
katildim. Edindigim diplomalar genc yasimda bana daha da sevk ve cesaret verdi ve
bugiinkii Murat Akyol Giizellik Salonlarinin
temelinin atilmasini sagladi. Yillar
boyunca edindigim miisteri portfdyim,
kendi deneyimimle birlesince ortaya
giizellik konusunda giivenilir ve aranan
bir marka gikmasi zor olmadi. Bugiin
Murat Akyol Giizellik Salonlar deyince
eminim ki, miisteri memnuniyetini en Gist
diizeyde tutan, fabrikasyon degil kisiye
gzel stil ve tarz olusturan bir marka akla
gelmektedir. Biz de bu markayi artik farkli
il ve hatta farkli Avrupa iilkelerine tasima
karari aldik. Bunda da hem yatirimei hem
de girisimcilere kazandiran bir sistem
olarak gérdiigiimiiz franchise sisteminden
faydalanacagiz. Bu cercevede de zaten
yatinmeilarla bir araya gelmeye basladik.
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Giizellik ve giizel gérinmenizi sa§layan her
uygulama ana faaliyet sahamiz. Bunun igin
kadin, erkek ve yas simiri ayirt etmeksizin
kisisel bakimina 6zen gsteren misteri
kitlelerini hedefleyen genis yelpazeli bir
hizmet agina sahibiz. Sac kestirme yasina
gelen bir cocuktan tutun da yetiskin

insanin cilt bakimina kadar her adim, her
asama bizim isimiz diyebilirim. Gegmis
¢aglardan gelen giizel bir griinime sahip
olma isteginin hicbir zaman bitmeyecegi
kesindir. Sain, kasin, tirnagin uzamasi,
cildin zamanla yorulmasi, yaglanmasl,
istenmeyen tiiylerden kurtulma cabasi
bitmedigi siirece bizim isimizin potansiyeli
de hichir zaman sona ermeyecektir.

Kaldi ki giizelligin ve stilin de artik trendleri,
hatta modasi olduguna gore, her daim giincel kalma istedi bizim sektériimiiziin
digerlerine gore daha fazla ayakta kalmasina destek olmaktadir. Bir ise yatirim
yapmak isteyen girisimcilerin ilk amaci, yatiimlarinin kisa zamanda kendisini
dondiirmesi ve kéra gecmesidir. Ozellikle giizellik sektorii bu anlamda yatinm
yapmak icin en dogru karar olacaktir. Ciinkii giizel gbriinmek, giincel kalmak, toplum
icinde itibarini yonetmek isteyen her insanin yolu mutlaka giizellik salonlarindan
gecmektedir. Bu anlamda her yetiskinin ayda en az 2 kez bu ise ve gelir seviyesine
gore daha da yiiksektir- yolu giizellik salonlarina diiser. Biz miisteri sirkiilasyonu giin
gectikce artan bir sirkiilasyona sahibiz. Yatinimci adaylar markamiza sadece

giizellik salonu olarak degil, kuafor, tirnak bakimi, makyaj stiidyosu, epilasyon

ve solaryum salonu agik icin de yatinm yapabilirler.
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EUAFOR & GOZELLIK & KALICI HAKYAS

['am Murat AKYOL. I was bornin 1987 in Istanbul. If | should describe my professional life,
| started as an apprentice and became a specialist in the beauty sector. | have my own
brand, my own beauty salons and would describe myself as an entrepreneur, an investor
and also a consultant. | have had 15 years of experience of those 9 years were with other
firms. With those firms while | gained experience in hairdressing and makeup and so
that | could more securely effect my steps from apprentice to expert | attended certified
courses for my profession. When | obtained those diplomas despite my youth they gave
me enthusiasm and courage and provided the
foundations for today's Murat Akyol Beauty
Salons. With the brands customer portfolio
gathered over the years added to my own
experience it was not difficult for our brand to
become a trusted and searched for one.l am
sure that today when the Murat Akyol Beauty
Salons are mentioned we are the first brand to
come to mind, as for us of primary importance
is our clients satisfaction nor do we effect
justa routine production for each different
client we create a special style and type. We
have now decided to carry our brand to other
provinces and even to European countries. We
have studied the franchising system and are
aware that itis profitable both for investors
and entrepreneurs so we shall use this system.
Inactual fact we have already started to meet
with investors.

Our main field of activity is that of beauty and
aesthetic. It is for this reason that we do not
differentiate, female or male regardless of age
we can offer a large range of services for those
who wish to care for their appearance. Starting
with a child needing its first hair cut up to skin
treatments for the mature person we can say
every step every situation is our job. Everyone
wishes to look beautiful or attractive this has
been so for centuries and will always be so.

Hair, eyebrows, nail lengthening, aged skin,
oily skin, unwanted hairs always on going
meaning the potential of our business will
always continue. In addition beauty and style
follow new trends and fashions and people always wishing to be up to date are always on
going support for our sector compared to many others.

The first goal for those investing in a business is that their investment will be swiftly
returned and they will be receiving their profits. From this point of view the beauty sector
is the right one to invest in. The route of all who wish to be up to date, to look beautiful
and gain respect must pass through a beauty salon. Which means that every adult needs
to visit a beauty salon twice a month- dependent onincome and position even more often-
We have a constantly increasing client circulation. Those who are candidates for investing
with us do not need to invest only in a beauty salon but can complete their investment
with hairdressing, nail care, a makeup studio,or an epilasyon and solarium studio.
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MURNT ARYOL: g

markasi Turkiye de Franchise olarak
blyume yolunda
| |-

Giizellik salonunda sadece Tirkiye degil, Avru- g
pa'nin birgok iilkesinde ismini duyuran Murat | T
Akyol, yeni girisimcilere biiyiime firsati sunuyor. A
Turkiye'de Franchise ile subelesmeye hazirlana .

Murat Akyol, giizellikte 6ncii marka olmanin sir-

larim Franchise yatirnmcilan ile paylasacak.

Murat Akyol guzellik salonlann ¢atis1 alanda
makyaj, cilt bakimi, el ayak tirnak bakim, epilas-
yon, kuafér ve solaryum gibi genis bir yelpaze-
de hizmet verecek olan yatirimcilar, hem karl
bir yatirnma imza atiyor, hem de gelecege gii-
venle bakuyor...
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KENDI GUZELLIK SALONUNU www.muratakyol. net

KURMA SANSINA SAHIP OL destek@muratakyol.net
+90 216 290 38 86

+30 531 663 62 62
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ALIZE MUHENDISLIK'TEN SU SISLI FILTRE: PROMATE MISTIO
ANEW FILTRATION APPARATUS WHICH HAS A WATER MISTING SYSTEM FROM
ALIZE ENGINEERING : PROMATE MISTIO

Alize Miihendislik, su sisli
filtre Promate MISTIO ile
kémiirli pisirmeler igin
ideal ¢dziim sunuyor.
Alize Miihendislik
tarafindan dretilen
Promate MISTIO, ileri
tasarimi ile endiistriyel
mutfaklarda kullanilan
kati yakit kaynakli pisirme
gruplarindan ¢ikan
kirletici partikiillerin
filtrelenmesi igin ideal
¢c8zlim sunuyor.

Tiirk mutfaginin
vazgecilmez geleneksel lezzetleri cogunlukla kdmirlii 1zgaralarda pisirilen
gidalardan olusuyor. Neredeyse tiim yasam alanlarinda bu tarz pisirme yontemi
ile hizmet veren restoranlara ve mutfaklara rastlamak miimkiin. Ne var ki, bu
yontem pisirme sonrasinda olusan kiil, kurum, is gibi kirletici partikiiller ile hem
hava kirliligine neden oluyor hem de filtreleme teknigini zorlastiriyor.

MISTIO

Suyun giiciinii aerodinamik filtre dizayni ile birlestiren yeni nesil hava aritim cihaz
MISTIO, giiclii paslanmaz kasasi, miidahalesi kolaylastirilmis kapak sistemi ve
algilama sensdrleriile isletme dostu bir diriin degeri yaratiyor.

Calisma prensibi

Sistemdeki nozullar, filtreleme islemi sirasinda siirekli olarak ince bir su sisi
piiskiirtiir. Paralel kanatlar tizerine garpan su sisi ile havadaki partikiillerin 6n
ayristirmasini yapar. Hemen arkasindan siklon filtre yag duman ve su zerreciklerini
tiirbiilans bélgesine sokar ve giicli bir yogusturma ve ayristirma saglar. Son
kademedeki damla tutucu sistemiile de aritim islemi yiiksek performansla
tamamlanir.

Yangn riskine giivenli ¢oziim
Promate MISTIO, kbmiir 1zgaralarindan pisirme islemi sirasinda olusan yiiksek
sicakliktan kaynaklanan yangin riskini azaltiyor.

Elektrostatik filtre ile kullanilabilir

Kademeli filtre yapisiyla yiiksek verime sahip olan cihaz, havadaki su sisini,
kendisinden sonra kullanilacak elektrostatik filtrelere zarar vermeyecek yapida
ve teknikte tasarlandi. Yeni nesil kanal tipi su sisli filtre Promate MISTIO ile
mevcutta yasanan nem, buhar, aerosol kaynakli sorunlari ortadan kaldirir. Su
sisli tinite ile yapilan 6n filtreleme sonrasi sisteme ulasabilecek nem, buhar,
aerosol, elektrostatik filtrede olusabilecek olasi elektriksel sorunlar, MISTIO ile
yasanmaz. Ayrica, sisteme ulasan nem, buhar, aerosolun kullanilan silindirik ya
da kaset tipi aktif karbon filtre izerinde de olumsuz etkisi ortadan kalkiyor.

ileri tasarim, tistiin kalitesi, modiiler yapis, ilave filtrelere uyumlu ve kademeli

glivenli filtreleme teknigi ile 6ne cikan Promate MISTIO, kémiirlii pisirmeleriniz
icin kullanim aligkanliklarinizi degistirecek dzellikler tasiyor.
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Alize Engineering has invented
anideal solution for cooking on
coalitis the Promate MISTIO
system which is ideal for use
inindustrial kitchens where
there is much use of cooking by
using solid waste which results
indirt particules being given
out.This new system offers an
ideal solution for solving such
aproblem.

In the Turkish kitchen
traditional flavours are usually
effected by cooking on grills
fired by coal.In almost all the kitchens in restaurants this manner of cooking is to be
found.However the results of it are after such a cooking method there are formations
of ash, soot and dirt particules which result in air pollution and forcing or making more
difficult the technique filtration apparatus.

MISTIO

This new invention has been effected by the amalgamation of an aerodynamic filtering
design and a new generation air filtering system which with its strong, rust proof case

its easier to use closure system and its perception sensors offers a friendlier workable
product which increases its value.

Work Principles

Within the system are nozzles which throughout the working of the filtration are
constantly spraying a fine mist of water.The parallel wing which also receives the fine
water mist then makes a primary separation of the particules which are in the air.
Immediately behind that there is a cyclone filter oil mist and the drops of moisture are
forced into that turbulent space where a really strong mixing and separating occurs.The
last step is then the system which holds the drops and the purification system complete
their work together - a truly exceptional performance.

A secure solution to fire risks
Promate MISTIO lowers the risk of fires which often occur because of the height of the
heat during cooking time.

It can be used together with an electrostatic filter

As this new invention is in essence a step by step system to supply a high performance the
water misting is produced and designed to ensure that the misting will not damage the
electrostatic filters when passed to them.With this new generation canal type water mist filter
system Promate MISTIO puts an end to the dampness, steam and aerosol based problems
which presently exist.Because of this method of primarily water misting it also does away with
the problems that the said dampness,steam,aerosol and electrostatic fibers can cause to the
electricity.With MISTIO this doesn't exist. Additionally it eliminates the negative effects of

the stated above situations on the cylindrical or cassette active carbon filters. With this new
generation product, its very high quality, its module shape, its ability to work with additional
filters and its secure step by step filter technique the Promate MISTIO has introduced new
methods which are certainly going to change our cooking on coal techniques.
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Onur Ergen

ONUR ERGEN: “GIRI§IMCILER YUKSEK
KAZANG IGIN FRANCHISE VEYA

BAYI YATIRIMINI TERCIH ETMELILER”
ONUR ERGEN:"ENTREPRENEURS WHO WISH TO
EARN HIGH PROFIT MUST PREFER TO INVEST IN
A FRANCHISE OR A DEALERSHIP”

“Son yillarda buytk sehirlerden baslamak Uzere giderek yayginlasan bireysellesme, yalniz ve
hareketli yasam bicimi hizli tiiketime uygun hazir gida pazarini strekli gelistiriyor,” diyor Onur Ergen,
CRS Danismanlik ve Organizasyon A.S.nin “Basar Oykiisii"nii anlatirken. Ergen'e gére, girisimciler,
oncelikle surekli blytyen bu pazardan pay alabilmek ve ytksek kazanc elde etmek icin hazir gida
alaninda Franchise veya Bayi yatinmini tercih etmeliler. Kisa vadede Tirkiye'de tim il ve ilgelerde
bulunmayi, orta vadede yurt disinda Uretim tesisi kurup lezzetlerini tim dinyaya tanitmayi, uzun
vadede ise sektoriin en biyik oyuncusu olmayi hedefleyen CRS Danismanlik ve Organizasyon A.S.
Yonetim Kurulu Baskani Onur Ergen ile Franchise ve bayi yatirimi hakkinda konustuk.

Onur Ergen while discussing the CRS Consultancy and Organization A.S stated “The last
years have seen tremendous growth in the number of people living their hurried life alone,this
started first in the big cities but is now spreading further afield such a situation calls for
practical,rapid and ready to eat foods resulting in a vast growth in this sector”.According to
Ergen entrepreneurs need to take a place in this sector so as to earn well and need to take out
a Franchise or a Dealership in this ready food sector.In the short term we wish to be in all the
districts and provinces of Turkey,in the medium term we wish to found production facilities
abroad so as to introduce our tastes to the whole world and in the long term become the
sectors most prominent name.
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Sizi kisaca taniyabilir miyiz?

Onur Ergen: 1979 yiinda Izmir'de dogdum. ilk orta ve lise dgrenimimi
Eskisehir'de tamamladim. Universite ogrenimi icin izmir'e déndim ve 2003
yilinda Ege Universitesi Su Uriinleri Miihendisligi Fakiltesinden mezun ol-
dum. Evlive 1 kiz cocugu babasiyim.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

is hayatima Universite yillarinda saha satis sorumlusu olarak basladim. 2004 yilinda
personel yemek sistemleri konusunda faaliyet gosteren bir sirkette yonetici olarak
devam ettim. Uzun yillar musterilerle birebir temas ederek nihai tiketicinin nabzini
tuttum, ihtiyaclarini analiz ettim; sonrasinda CRC Danismanlik ve Organizasyon sir-
ketini kurdum ve siirec icinde ekibimle birlikte sektdre yon veren sirketler arasina
girmeye basardik. CRC Danismanlik ve Organizasyon A.S. olarak, 16 yildir Turkiye
genelinde Personel Yemek Hizmeti, Paket Yemek Hizmeti, Etkinlik ve Organizasyon
konularinda hizmet sagliyoruz. Halen Turkiye genelinde 800°U askin tedarikcimizle
miusterilerimizin yaklasik 150.000 ¢alisanina hizmet veriyoruz. Sirket merkezimizde
kurdugumuz Ar-Ge mutfagimizda tic yil stiren Ar-Ge calismalari sonucunda drettigi-
miz paket yemek ve mezelerimize yogun talep gelince isi blylitmeye karar verdik ve
2020 yili ortalarinda Istanbul Avcilar'da 10.000 m2 alanda Giretim tesisimizi faaliyete
gecirdik. Avcilar fabrikamizda 6zel retim teknigi ile +4 derecede 28 giin raf omiirli
155.000 kap/giin paket yemek tiretiyoruz. Urtinlerimizi Gurme Pack, Gurme Mutfak,
Arnavutkdy Pilavcisi, China Point markalari ile musterilerimize ulastiriyoruz.

Firmaniz Franchise vermeye ne zaman ve nasil basladi?

Avcilar fabrikamizda Urettigimiz paket yemek ve mezelerimizi fason markaile uret-
memiz konusunda cazip ticari teklifler almamiza ragmen drinlerimizi fason mar-
kalarla pazarlamayr hi¢ diisinmedik, kendi markamizla tUretmeyi ve pazarlamay
tercih ettik. 2020 yilinda ayni giin dort sube acarak sektdre giris yaptik. Gurme
Pack, Gurme Mutfak, China Point, Arnavutkay Pilavcisi markalari ile sektérde emin
adimlarla ilerliyoruz. Sektorde kaliteli, hizli ve lezzetli servis edilen paket yemekle-
rimizi misterilerimizin begenisine sunmaya devam ediyoruz.

Kag subeniz ve calisaniniz var?
istanbul, Bursa, izmir. Ankara olmak izere 40 sube, Atasehir CRC Plaza, Avci-
lar Fabrika toplam 250 personel ile hizmet veriyoruz.

Franchise verdiginiz-vereceginiz kisilerde

aradiginiz standartlar nelerdir?

Sektordeki kaliplasmis yaklasimin disina cikip Franchise ve Bayi olmak Uzere
2 farkli model ile ilerlemeyi tercih ettik. Franchise modelimizde dogru lokas-
yonlarda, en az 100 metrekare alanda, hem paket servis hem de masa miste-
risine hizmet verecek, motivasyonu yiiksek, isletmesiyle 7/24 ilgilenebilecek,
markamiza onem verip deger katabilecek yatirimcilari tercih ediyoruz. Bayi
modelimizde hali hazirda is hacmi yliksek lokasyonlarda en az bir yildir faa-
liyette olan, sektdrl ve misteriyi taniyan, paket servis hizmeti veren, marka
degerimizi koruyabilecek yiyecek/icecek isletmelerini tercih ediyoruz. Belirle-
digimiz kriterleri karsilayan isletmelerle ikinci marka is ortakliklari olusturu-
yoruz. Bu modelde, belirli bir Grln portfoyd ile sinirli isletmelere, itk yatirim
maliyeti ve sabit gider artisi olmaksizin Grin portfoylerini cesitlendirme ve
yliksek kazanc imkani sagliyoruz.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Uzun yillardir yemek tedarik hizmetinde onde gelen sirketlerden olduk. Tirk
mutfagimizin seckin lezzetlerini ylksek kalite standartlarinda kurumsal mar-
ka kimligimizle musterilerimize sunuyoruz. Musterilerimiz basindan beri
markalarimiza sahip ¢ikti ve ¢cikmaya devam ediyor. Markalarimizi bilen veya
yatirim icin arastirma yapan girisimciler sirketimizin Gretim giicd, Uriin cesit-
liligi ve Uriin kalitesiyle sektdrde pozitif ayristigini kolaylikla fark edip sirketi-
mizi tercih ediyor. Bize giivenen musterilerimiz, satis ve bayi agimizla basta
Gurme Mutfak markamiz olmak tizere tim markalarimizi biyiitmeye ve daha
biyik kitlelere ulasmayr hedefliyoruz.

Firmaniz biinyesinde Franchise sistemiyle

acilacak bir magazanin ortalama maliyeti nedir?

Franchise modelimizde 80-100 metrekare isletmenin maliyeti yaklasik
200.000 TL. Bayi modelimizde ise isletmenin tek ihtiyaci 3 adet +4 derece dik
dolap ve 3 adet mikro dalga cihazidir

Will you please briefly introduce yourself?

Onur Ergen:l was born in 1979 in Izmir.My primary,medium and high school education was
effected and completed in Eskisehir.| returned to izmir for University and graduated at the
University of Ege in the Water Products Engineering Faculty.| am married and | have one
daughter.

Will you tell us of the founding

and development of your company?

| began my business life while | was still at University as a field sales manager.In 2004 |
started working with a food for personnel company as manager.From my long years of one
on one contact with customers | was able to measure the pulse of them and analyze their
needs;after that | founded the CRC Consulting and Organization A.S. company and inawhile
together with my team managed to become one of the companies which show direction to
the sector.For 16 years throughout Turkey we have given Personnel Food Service,Packet
Food Service and Activities and Organizational Service.Today in Turkey we have almost 800
suppliers and we serve to almost 150,000 workers.After we had founded our R&D kitchen
and worked on R&D there for 3 years when we saw how much interest in our packet foods
and our appetizers there was we decided to further enlarge consequently in mid 2020 we
opened our istanbul Aveilar 10,000 sg.m. production facilities with a private production
technique which allows at +4 degrees for 28 days of shelf life and our production is 155,000
units per day.Our products reach our customers under the brand names Gurme Pack,Gurme
Mutfagi,Arnavutkoy Pilavcisi and China Point.

How many branches and how many personal do you have?
We have 40 branches which are situated in Istanbul,Bursa,lzmir and Ankara and at our
Atasehir CRC Plaza We have a total of 250 personnel.

Which are the standards that you search for in the people you have given
or will give Franchise to?

We differ from the other usual standardized methods in that we offer two different methods
to entrepreneurs the Franchise or the Dealership methods.For the Franchising

one the premises must be in the correct location and spaced on at least 100 sg.m.and
must offer both table and packet service the person taking the Franchise must be
strongly motivated,able to be occupied with the business for 7/24,must attach importance
to our brand name and be able to add to it.For Dealerships people must be currently in
business for at least one year in a high turn over position,must know this sector and its
customers,must give packet service,must be aware of the value of our brand and we prefer
that it be a food and beverage business.For those businesses which fulfill our requirements
we effect a second brand partnership.With this model for those which have a limited
portfolio it is without a first investment and with no increase in standard expenses and it is
avery good manner of increasing their choices and gaining more profit.

What do you believe are the reasons

that entrepreneurs choose you company?

For long years we have been in the food supplying business.We offer select tastes from
the Turkish kitchen and under our own name and high standards we offer them to our
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Sizden Franchisee alanlara ne gibi destekler sagliyorsunuz?

Hem Franchisee hem de bayilerimize yalnizca glicli bir marka ve tedarik gi-
cliyle calisma firsati degil, ayni zamanda egitim, proje, tanitim ve dokuman
destekleri sagliyoruz.

Franchiseelerinizi nasil denetliyorsunuz?

Franchisee ve bayilerimizi gda mihendislerimiz, saha satis temsilcilerimiz ve
bolge midurlerimizle periyodik olarak denetleyerek kurumsal marka kimligi-
mizi korumaya dzen gésteriyoruz. Teknoloji yatirimlarimiz ile bagli tim islet-
melerimizin verilerini analiz ediyoruz.

Girisimciler neden bu alanda Franchisee almalidirlar?

Son yillarda blyik sehirlerden baslamak tzere giderek yayginlasan bireysel-
lesme, yalniz ve hizli yasam bicimi hizli tiketime uygun hazir gida pazarini
strekli gelistiriyor: Girisimciler, dncelikle siirekli bilyliyen bu pazardan pay ala-
bilmek ve yiksek kazanc elde etmek icin hazir gda alaninda Franchise veya
Bayi yatirimini tercih etmeliler. Yatirimda sektér seciminden sonra, icinde bu-
lundugumuz olumsuz ekonomik kosullar dahil uzun yillardir kendi sektériine
strekli yatirim yapan %100 Tirk sermayeli sirketimizi veya sektérde gucld,
onde gelen diger sirket veya marklardan birini tercih etmeliler.

Sektoriin Tiirkiye’de son donemde geldigi noktayi

nasil degerlendiriyorsunuz?

Ulkemizde son donemde hammadde, iscilik ve diger her tirlu isletme gider-
leri hizla ve 6ngorilemez sekilde artiyor; bazi tedarik sorunlari yasaniyor. Pa-
ket servis hizmeti veren isletmelerde lojistik maliyetleri zorlayici ve karliligi
belirleyici kriter halini aldi, isletmelerde karlilik ve siirdirdlebilirlik onemli
kavramlar olarak 6ne ciktr. isletmeler gerek tedarik gerekse musteri tarafin-
da hizli ve ongoriillemez gelismelere karsi esnek yapida olmall. Gelistirdigimiz
bayilik sistemi ile, icinde bulundugumuz zorlu ekonomik sartlarda ticari faa-
liyetlerini karli sekilde suirdirmeyi hedefleyen isletmeleri alternatif drinleri-
mizle destekleyerek yeni misteri ve ek kazanc imkani saglayarak destekler-
ken markamizi da biyltmeyi hedefliyoruz.

Sizden Franchisee alanlarin basarili olmasi i¢in

nelere dikkat etmeleri gerekir?

Yatirimcilar isletmelerini kendi cocuklari gibi gormeli ve 7/24 ilgilenmelidir. Biz
de sirket olarak marka kimligimizi ve Uretim glicimizu kullanarak yatirimei-
larimiza basarili olmalari icin gerekli her tirli destegi sagliyoruz. Yatirimeila-
rimizin basarili olmasi i¢in dogru lokasyon secimi, isletmeleriyle 7/24 bizzat
ilgilenmeleri, kaliteli ve lezzetli Grtnlerimizi “Operasyon El Kitapcigimiz” ile
belirledigimiz sekilde misterilerimize ulastirmasi yeterlidir.

Oniimiizdeki donem hedefleriniz nelerdir?

Kisa vadede Tirkiye'de tim il ve ilcelerde bulunmayi, orta vadede yurt disinda
tretim tesisi kurup lezzetlerimizi tim dinyaya tanitmayi, uzun vadede sekto-
riin en blyik oyuncusu olmayi hedefliyoruz.

customers.From the very beginning customers became attached to our brand and continue
to be so.Those that know our brand or entrepreneurs that are looking for a company in
which to invest know our production capacity,know our wide range of products and are
easily able to see our very positive differences.We have the goal of satisfying our customers
and under our sales and dealership network we the Gurme Kitchen brand intend to enlarge
the size of all our brands in order to reach more of the public.

What is the average price of opening

abranch under your Franchise system?

QOur Franchise model for 80-100 sg.m.premises costs near to 200,000 TL.For a Dealership
the only requirements are 3 upright cupboards at +4 degrees and 3 micro wave devices.

What support do you give to your investors?

For both our Franchisees and our Dealers this is not simply working with a well known
brand and its supply strength at the same time we give education,project,introduction and
documentary support.

How do you checkup on your Franchisees?

QOur food specialists visit,while our district representatives and managers not making
themselves known periodically try them out.We make on going analysis from the reports
sentin the incoming data.

Why should entrepreneurs take a Franchise in this sector?

Over the last years starting in the big cities then continuing everywhere people are living
their fast moving lives alone which results in the ready to eat food sector constantly
enlarging.Entrepreneurs wish to enter a sector which has on going growth and where good
profit will be made to effect this their preference must be for a franchise or a dealership
in the ready food sector.After the choice of investment sector and despite the existing
economical crises they must choose one of the other leading strong brands or us as we are
a100% Turkish capital invested company.

How do you evaluate the position that

your sector has come to over the last years?

In our country over the last years prices of raw materials,workmanship and all running
expenses have increased in an unimaginable manner while suppliers are experiencing
logistic price problems.In the packet services

companies experience two new outlooks being unable to continue let alone make a profit.
Unexpected and rapid changes are occurring and companies must be flexible in order to
deal with them.In the dealership system which we have developed despite the difficulties
with the economy we are offering existing businesses additional foods so that they can
offer more choices obtain more customers and then make a profit.In this manner we also
are enlarging our brand.

What must those taking a Franchise

do in order to be successful?

Investors must regard their business as their child so be occupied with it 7/24.0ur company
withits brand identity and its strength in obtaining supplies gives on going support.For our
investors to be successful along with the correct position and the 7/24 hours approach it is
enough if they work exactly accordingly to our “Operational Handbook'.

Which are your goals for the upcoming period?

In the short term have positions in every district and province of Turkey,in the mid term to
setup production facilities abroad and from those offer our flavours throughout the world
and in the long term become the biggest player in the sector.
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YEREL TANITIM
LOCAL PROMOTIONS

Franchise zincirlerin vurucu giicii yerel tamtimdir.

Siirekli, sistemli, hedefli yapilan kampanya fark yaratir.

Franchise zincirlerin pazarlama yontemi kendine hastir, markali iriinlere benze-
mez. Markali Giriinlerde deneyim kazanmis pazarlama uzmanlari, franchise zincir-
lerde alistigi gibi davrandifinda sonuc alamaz. Nedeni, daditim kanalindaki fark-
lilik. Markali diriinler hedef kitlesinin oldugu bolgelerde yaygin dagitilir, kitlesel
reklamla tanitilir, satigi artirilir, Franchise zincirler sinirli sayida kendi magazalari-
niacar, hedef kitlesine yillar icinde ulagir, kitlesel reklam yaparsa cogu bosa gider.

Franchise zincirler merkezi ve yerel tanitimi paralel olarak yiiriitir. Merkez tim
isletmelerden ciroile orantili bir katilim payi toplar, tilkesel capta tanitim ve kam-
panyalara harcar. isletmeler kendi cevrelerinde tanitim harcamas! yapar, merkez
bunu destekler ve ydnlendirir.

Franchise zincirler kitlesel reklam yerine cogunlukla yerel tanitim yaparlar. Zin-
cirlerin gizli giicii budur, planl, sistemli, verimli kampanyalar yaparlar. Cirolari ve
kar orani, miistakil isletmelere oranla yiiksektir. Merkezi ve yerel tanitima genelde
cironun %3-5'i arasinda harcarlar.

Kampanya adim adim ve planli diizenlenmelidir.

Amag - Oncelikle kampanyanin amac belirlenir. Cok fazla amaca birden
y6nelen hichirine odaklanamaz. Bir veya iki konuya odaklanirsa, hedef kitle-
sini, tanitim mecrasini, mesajlarini daha dogru secer, daha basarili sonuclar
alir. Satis artirmak icin baska, kar artirmak icin bagka, miisteri artirmak

icin baska sey yapilir. Yeni tiriinii tanitmak icin baska, pazar payini artirmak
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The Franchise chains have the strength of their local promotions.

When effected often,systematically and with specific goals they make a
lot of difference.

The manner in which the Franchise chains effect their marketing use their own systems
and they totally differ from the systems of brand products.The brand products are the
result of experts who have gained marketing experience,should the franchise chains actin
the same manner they are unable to obtain results.The reason being the difference in their
distribution methods.Well known brand products are strongly distributed to a targeted
group of buyers,they introduce it to a targeted group and they increase their sales.Whereas
Franchise chains open a limited number of shops,they reach a targeted group only after a
number of years,should they effect advertising or it becomes money wasted.

The Franchise chain has a central office and effects local promotions parallel with the
center.The central takes a percentage of the turnover as the participation fee,it spends on
introductory activities and campaigns throughout the country.The businesses themselves
spends on local advertising and the central supports and directs those. Most of the
Franchise chains rather than advertising for a targeted group effect local advertising.
This is where the hidden strength of the chains is as it makes well planned systematic
and productive campaigns.Their turnover and profit margin is higher than that of private
enterprises. Generally speaking central and local spend 3-5% of the General turnover.

Itis essential that campaigns are planned for every step.

The Aim-Primarily the aim of the campaign must be obvious. Trying to reach various goals
at the same time results in not being able to completely focus one.Focusing on one or two
aims only means it's group is targeted,its introductory channel,a more correct message is
found and results are more successful. There are differencesinincreasing sales differences

%



icin baska, marka imajini pekistirmek icin baska yontem uygulanir. Hedef

kitle - Kampanyanin amacina uygun hedef kitle belirlenir. Mevcut milsterilere

mi, potansiyel miisterilere mi, cok harcayanlara mi, yakindakilere mi, vb. secilir,
hangi kesime hitap edilecedine karar verilir. Mecra - Hedef kitleye ulagmay
saijlayacak yintem ve mecra belirlenir. Mevcut miisterilerin telefonlar veya

mail adresleri varsa, sosyal medya hesaplarini takip ediyorlarsa kolay ve ucuz
sekilde ulasilir. Potansiyel miisterilere basin, internet, sosyal medya reklamlariyla
ulasilir. Yakin cevredekilere el ilani, magnet, hediye vb. dagitarak, afis, pankart
asilarak ulagilir,

Uygulama - Kampanyanin cazibe unsuru belirlenir. indirim mi verilecek, hediye mi
verilecek? Herkese mi verilecek, secilenlere mi verilecek, cekilisle mi verilecek?
Sinirli sayida mi olacak, simirli stireli mi olacak? indirim mi verilecek, hediye mi
verilecek? Sunumla mi, avantaj saglayarak mi ne cikilacak? Siradan tiiketici mi,
{inlii biri mi tavsiye edecek? Bu gibi unsurlar kararlastirilir, uygulayacak olan ekibe
anlatilir, egitim verilir,

Tedarik - Kampanyanin tedariki yapilir. Gereken malzemeler alinir, logolu, baski-
[ malzemeler icin gdrsel hazirlanir, matbaaya verilir. Siiriimii artmasi beklenen
iirlinler icin fazladan hammadde stoklanir.

Zaman plani - Kampanyanin zaman plani yapilir. Ne zaman nasil duyurulacak, uy-
gulama ne zaman baslayacak, ne kadar siirecek, ne zaman raporlanacak, belirlenir.
Ayrica yil boyunca yapilacak kampanyalar planlanir.

Biitce - Kampanyanin biitcesi cikarilir. Ne masraf yapilacak, prodiiksiyona, malze-
meye, tanitima ne harcanacak, tanitim icin fazladan kac kisi, ne siireyle calisacak,
kampanya kapsaminda toplam ne indirim verilecek, hesaplanir. Kampanya ile
saglanacak ilave ciro, fazladan kar 6ngdriilir. Kampanya sonunda detayli olarak
raporlanir. Ayrica yillik biitce yapilir, yil boyunca yapilacak kampanyalar planlanir,
yillik kampanya masrafinin beklenen ciroya gére tanitim biitcesi icinde kalmasi
saglanir.

Franchise zincirlerin kampanya ile sagladigi distiinlik paha bicilmezdir. Miistakil
isletmeler sistemsiz calisir, gereksiz indirim, yetersiz tanitim, siireksiz kampan-
yalar yaparak vakit harcar. Deneyimli zincirler verimli ve siirekli kampanyalarla
tne cikarlar. F&M olarak 1996'dan beri franchise zincirler icin strateji ve prosediir
gelistiriyoruz, kampanya diizenliyoruz. Verimli kampanyalar yapabilen zincirlerin
rakiplerinin 6niine gectigine her sektdrde, defalarca sahit olduk. Perakendede
cogunlukla “en iyi", “en ucuz”, “en cok” gibi “en”ler sart degil, rakipten daha iyi
olmak yetiyor. Her zincirin verimli kampanya tanimi sektdriine, miisteri kitlesine
gore farkli olabiliyor. Kampanyalari ezbere planlamamak, her yolu deneyip en dog-
rusunu bulmak gerekiyor.

inincreasing profits and differences in increasing the number of customers consequently
each needs different reinforcements.

The group targeted -The object of this campaign is to decide on the correct target.Reqular
customers or potential customers,heavy spenders or local spenders etc this decision must
be taken. The Medium-The manner and medium of reaching the targeted group must
be chosen.If your customer has a telephone or a mail address,or if he/she follows the
accounts on the social media they can be cheaply and easily reached.Potential customers
can be reached by way of the press,the internet or social media adverts.The close public
can be reached by handed distribution,magnet,gifts etc.delivered by posters or by hanging
out banners.

The Application-The attraction element of the campaign must be decided upon.Will a
discountor a present be offered?Will it be given to everyone,will it be given to a chosen few
orwillit be given by draw?is it for a limited group will it be for a limited time?By display or
anadvantage?For normal users or will a famous person advise it?A decision has to be taken
on each subject then the method should be explained to the team which will effect it and
the necessary education given.

The Suppliers-Supplies must be obtained.The necessary materials found,the logo,the
printed matter must be given to the printers and the displays set up.For the products which
are expected to increase their sale capacities additional quantities of their raw materials
must be put in stock. The Time Plan-The timing of the campaign must be planned.When
will it be made known.When will it start how long will it last and when will it be reported
on.n addition plans must be made for other promotions which will take place during
that year. The Budget-The campaign budget must be worked out.Which expenses will
be needed for its production,its materials and its introductions,how many additional
personnel will be needed and for how long,the calculation of the discounts to be effected
during the campaign each must be calculated.How much in extra turn over should the
campaign bring in.Very detailed reports must be effected for all the items. Additionally a
yearly budget is needed with plans for campaigns for the whole year,the cost of the all the
campaigns for the year calculated and according to the expected turnover expenses for the
introductory campaign included.

The campaigns which the Franchise chains are able to effect are priceless.Independent
shops work without a system,they make unnecessary reductions,not enough introductory
preparations and waste time on campaigns which are not time limited.The experienced
chains have productive campaigns reqularly. As F&Mwe have worked since 1996 developing
strategies,procedures and campaigns for the franchise chains.We have observed that all
those which effect well worked campaigns far surpass the others and that is true in all
sectors.In the retail trade it is not essential to be “the best""the cheapest"the most'it is
sufficient to be better than ones competitors. The campaigns of each sector may differ
from the others because of the their targeted group.Campaigns must not be planned by
heart every road must be tried until you choose the right one.
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TURPA'DAN

V/TURPA

MERAK ETTIKLERINIZ

IN REPLY TO YOUR CURIOSITY ABOUT TURPA

Ulkemizin birgok yerinde 1988 yilindan bu yana modern ofisleri, profesyonel brokerleri ve
danismanlari ile yeni nesil pazarlama tekniklerini kullanarak gayrimenkul satim-kiralama ve

danismanlik hizmeti veren TURPA, yerli sermayeyle kurulan kurumsal bir Franchise markasi olarak
dikkatleri tzerinde topluyor. TURPA Yonetim Kurulu Baskan Yardimcisi Tolga Tavas ile gelisim sureci
ve Franchise sistemi hakkinda konustuk.

It is a company which was set up in 1988.1t has its modern offices in many parts of our country

it uses new generation marketing techniques and effects consultancy in buying selling and
renting of buildings.TURPA is a corporate Franchise brand which was founded totally on
domestic finance and a name which attracts lots of interest.We discussed its founding, its
development period and its Franchising system with TURPA.

Sizi kisaca taniyabilir miyiz?

TURPA, 1988 yilindan bu yana modern ofisleri ve profesyonel brokerleri, da-
nismanlart ile yeni nesil pazarlama teknikleri kullanarak, Glkemizin bircok ye-
rinde gayrimenkul satim-kiralama ve danismanlik hizmeti veren, tamami yerli
sermaye ile kurulan ve gelistirilen kurumsal bir Franchise markasidir.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

TURPA, Ust diizey broker grubunun birleserek 1988 yilinda Tirkiye'nin incisi
izmir'de kurdugu, daha sonra Izmir ve Ege bolgesinde emlak sektériiniin ya-
kindan bildigi ve basarilariyla tanidigi Sabri ve Tolga Tavas kardeslerin satin
almasiyla yeni bir vizyon kazandirdidi bir marka haline gelmistir. Markamiz son
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Will you please briefly introduce yourself?

TURPA was founded in 1988 it has very modern offices where professional brokers and
consultants use new generation marketing strategies.It has many offices throughout out
country which give on the spot consultancy for the buying,selling or renting of property.
It was formed totally by domestic capital and is an ever developing corporate Franchise
brand.

Will you tell us of the founding and developing of your company?

TURPA joined together with a top level brokerage group and in 1988 founded its company
in Izmir the pearl of Turkey later,having met with the brothers Sabri and Tolga Tavas
and knowing their market success in lzmir and the Aegean it bought their company and




donemde Gzellikle emlak sektoriinde ortaya cikan inanilmaz ticaret hacmi ve
kazanc payindaki artislar dogrultusunda gelistirilmis ve emsal firmalarla re-
kabet edebilecek bir konuma gelmistir.

Firmaniz ne zaman ve nasil Franchise vermeye basladi?

TURPA, 1988 yilindan bu yana, pazar arastirmasi yaparak ve 6zellikle Franchise
verim potansiyeli ile ilgili yaptigi analizlerden aldigi olumlu neticeler dogrultu-
sunda, tlkemizde Franchise agi olusturmak hedefiyle Franchise vermeye bas-
lamistir ve halen de son hizla buna devam etmektedir.

Kag subeniz ve calisaniniz var?

TURPA, Tirkiye'nin bircok yerinde halen 35 temsilci, 225 broker ve gayrimen-
kul danismant ile hizmet vermektedir. Bu sayilar ¢ok yakinda gerek ulusal an-
lamda ve gerekse uluslararasi anlamda Ust seviyelere ulasacaktir.

Franchise verdiginiz ve vereceginiz kisilerde aradiginiz 6zellikler nelerdir?
TURPA, Glmriik ve Ticaret Bakanliginin 05.06.2018 tarihinde yayinlanan ta-
sinmaz ticareti hakkindaki yonetmeligindeki sartlari yerine getirebilen, giri-
simci, yenilige acik, ahlakli, sektdr analizi yapabilen, isletme ydnetme bilgisi
olan, markaya bagliligi ve uyum becerisi olan gercek ya da tlzel kisileri tercih
etmektedir.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

TURPA, 34 yildir gayrimenkul sektdriinde hizmet veren, givenilir bir Franchi-
se markasidir. Franchise girisimcilerinin en ¢ok aradigi "kosulsuz givenilirlik”
unsuru, markamizin en temel unsurudur. Ayrica markamiz, Franchise siireci
icinde tim girisimcilerini yalniz birakmayan, onlarin gerek sektorel egitimleri
ve gerekse islemlerinde verdigi hukuki destegdi ve en onemlisi verdigi/verecegi
basari performans édilleri sebebiyle sektordeki diger Franchise veren marka-
lardan acik ara 6nde olmasi sebebiyle tercih edilmektedir.

Firmaniz biinyesinde Franchise sistemiyle kurulacak

bir magazanin ortalama maliyeti nedir?

Franchise isyerinin baslangic maliyet anlaminda belirleyici olan ana kriter bol-
ge ve sehir olmakla birlikte, ortalama 50.000,00 TL ve Uzeri diyebiliriz.

Sizden Francihes alanlara ne gibi destekler sagliyorsunuz?

TURPA olarak Franchise alanlara sektdriin gerektirdigi tim destekler ve-
rilmektedir ama genel anlamda, -gerek brokerlerin ve gerekse gayrimenkul
danismanlarinin sektorel [pazarlama teknikleri ve trendleri, teknolojideki son
yenilikler, sistemin isleyisi ve sektorde yasanan gelismeler vb.) egitimlerini
uluslararasi yeterlilie sahip uzmanlar araciligi ile yaptigimiz gibi, yapacaklari
satim ya da kiralama islemlerinde karsilarina cikabilecek hukuki sorunlarin
coziminde, hukuk misavirligimiz araciligi ile destek de sagliyoruz. Franchise
alanlara talepleri olmasi halinde personel temini, mimari anlamda proje des-
tegi, portfoy destegi, pazarlama destekleri de veriyoruz.

with that became a brand which gained a totally different vision.Our brand reached an
unbelievably high turnover and profit over the last period particularly in housing and price
increases with which we are able to compete with peer companies.

When and how did your company begin to give Franchises?
TURPA from 1988 onwards has always effected market research and with our analysis becoming
aware of the potential in Franchising we began and still today continue with great speed.

How many branches and personnel do you have?

In many positions in Turkey TURPA has 35 representatives and 225 broker and property
consultants.These numbers will increase highly with the demands from both the domestic
and the international markets.

Which qualities do you search for in those you have

given or will give Franchises to?

TURPA explained that on 05.06.2018 the Customs and Business Minister issued a
statement concerning real estate trade stating they must be capable of managing such
a business,must be entrepreneurs,be open to new ideas,be moral,be able to analyze the
sector,be attached to and able to fit into the brand or be legal people.

Which do you believe are the reasons that entrepreneurs

choose your company?

TURPA is a brand which has been in the property market for 34 years it is a trustworthy
Franchise brand.The allimportant quality which entrepreneurs search foris “unconditional
trustworthiness"and that is the all important factor for our brand.Additionally within the
Franchise formation we never leave our entrepreneurs alone,we educate them in the
sectorand if required legal support and then of great importance is that for their succesful
performances they receive awards which makes our brand totally different from the others.

What is the average price of setting up premises under

your Franchise system?

To start the business we can say that for the necessities and dependent on the province or
city positionitis more than 50.000,00 TL

What kind of support do you give to your Franchisees?

Naturally we give every kind of support needed to them be it brokerage or be it property consultancy
(marketing techniques and trends,the most modern technologies, running the business and sectoral
developments etc) our training is given by specialist in the international standards,while in their buying or
renting our legal experts help to solve any legal problems which might arise.Should the Franchisee request it
we find personnel,we effect architectural project support,portfolio support and marketing support.

How do you check up on your Franchises?

We at TURPA effect a number of tests which are aimed at helping them to better their
results;we pay visits to their premises so as to observe their performances,we estimate
their complying with our brands standards,we effect customer satisfaction questionnaires
as well as evaluating their contacts with other franchises.



Franchislerinizi nasil denetliyorsunuz?

TURPA olarak, verimliligin arttirilmasi amaciyla bir takim denetimler yapi-
yoruz bunlarin baslicalari; franchislerimiz ziyaret edilerek performanslari-
ninincelenmesi, kurumsal kimlige uyum derecelerinin 6lctlmesi, misteri
memnuniyet anketlerinin yapilmasi , franchisler arasindaki iletisim siirecle-
rinin takibi gibi yontemlerdir.

Girisimciler neden bu alanda Franchisee almalidirlar?

Gerek Diinyada ve gerekse Ulkemizde emlak Franchise hizmetinin dnemi
cok buyiiktur Yuksek kar marji ve giderek artan talep nedeniyle, gayrimen-
kul, son yillarin en cok tercih edilen sektérlerinden biri haline geldi. Mesela
kentsel dontisiim kapsaminda Tirkiye'de 10 milyon konutun dondstirilmesi
halen yapilmaktadir. Bu da gayrimenkul danismanligi alanindaki ihtiyacr art-
tirmaktadir. Yapilan arastirmalarda gayrimenkul almalarinin ylizde 70'inin
hala mal sahibi Uzerinden yirttildugi tespit edilmis olup, bu durum is kur-
mak isteyen girisimci adaylarina muhtesem firsatlar sunmaktadir.Bu sebeple
girisimcilerin, ylksek kar paylasimindan istifade edebilmesi icin bu alanda
franchisee almalari lehlerine olacaktir

Sektoriin son donemde Tiirkiye’de geldigi noktayi

nasil degerlendiriyorsunuz?

Gerek stratejik konumu ve gerekse 81 milyon niifusu ile Ulkemiz, gelecedi
en parlak gayrimenkul pazarlarindan biri durumuna gelmistir. Bu durum
gucli insaat sektdrini giderek blylyen ticari ve sinai Uretimiyle bir araya
getirerek gayrimenkul franchise verenleri ve yatirimcilari icin harika firsatlar
sunmaktadir. Bu firsatlardan yaralanmak isteyen girisimcilerin bir franchise
s6zlesmesi imzalayarak milyonlarca gelir elde etmeleri cok olasidir

Sizden Franchise alanlarin basarili olmasi icin nelere

dikkat etmeleri gerekir?

Kurumsalligimizin verdigi sektorel editimlere katilarak bilgilerini her zaman
yenilemeleri, diger franchiselerle diyalog icinde olmalari, kazanmayi ve pay-
lasmayi sevmeleri ve misteri memnuniyetini en yiiksek dlizeyde saglamalari
gerekmektedir.

Oniimiizdeki ddnemde hedefleriniz nelerdir?

Kendi isini kurarak iyi bir gelir elde etmek isteyen girisimcilerin adresi TUR-
PA olarak, Tirkiye'nin 81 ilinde 81 franchise vererek tlkemizde yenilikei,st-
rekli bilyimeyi amaclayan lider markasi ve ayrica uluslar arasi franchiseler
ile de bir diinya markasi olma hedefindedir. Mesela; 34.yilimiza zel olarak
istanbul'da ilk 34 franchise sozlesmesi imzalayanimizdan,yillik franchise
bedeli alinmayacak olmasi hedeflerimizden sadece biridir.
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Why should entrepreneurs take a Franchise in this sector?

Be it in the world or in our own country the need for property Franchising services is
extremely important.With its high profit margin and its ever increasing demand it has
over recent years become one of the most preferred sectors.On the subject of urban
transformation Turkey continues to build 10 million homes which of course results in
the need for property consultancy.According to research 70% of property deals are still
effected by the owners,consequently property consultancy is increasingly needed which
offers a great opportunity to those who are setting up businesses and with its high profit
margin taking a Franchise in this sector is greatly advantageous.

How do you evaluate the position which the sector

has come to in the recent years in Turkey?

Due to its strategic position and its 81 million population the property market has become
one of the best performing sectors.With the combination of a strong building sector
in addition to increasing businesses and industries our market offers Franchisors and
Franchisees a splendid opportunity.It is possible for those who sign a Franchise contract
to make millions.

What should those taking a Franchise effect in order to be successful?
They must attend the sectoral educational courses which our company holds regularly so
as to constantly increase their knowledge,they must make contact with other Franchisees.
They must enjoy both gaining and sharing and they must always maintain customer
satisfaction at the highest level.

Which are your goals for the upcoming period?

For those wishing to set up their own businesses and earn a good living the address they
need is TURPA we are a leading brand in our sector and we wish to have 81 branches in 81
of our provinces and enlarge with our modern methods and so become a world Franchise
brand. From our 34 years in business we have 34 branches they are mainly in Istanbul we
also wish to be a company which does not take a Franchise fee.
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SILK AND CASHMERE

“BAYILESME
TURKIYE'DE
GOK ONEMLI
BIR PAYA
SAHIPTIR”

“FRANCHISING HAS A
VERY IMPORTANT
corenmzvmee  POSITION IN TURKEY”

Dlnyanin en kaliteli kasmir kegileri ve ipek kozalarinin pesine diisen Aysen Zamanpur ve ekibinin 1992
yilinda baslayan Silk and Cashmere yolculugu, bu iki degerli dokuyu tutkunlariyla bulusturmaya devam
ediyor. Kuruldugu itk gtinden bugtine bayilesme sistemine deger veren marka, yerel girisimci ve yatirnmeilarin
glict ve 6nemine dikkat cekiyor. Bayilesmenin Turkiye'de gok 6nemli bir paya sahip oldugunun altini gizen
Ceo Ferhat ZAMANPUR ile Silk and Cashmere ve Franchise sistemi hakkinda konustuk.

Aysen Zamanpur and her team searched for the best goats for wool cashmere and
also for silk cocoons when they began the Silk and Cashmere brands journey in 1992
and they continue today to have the world and Turkey able to obtain these two valuable
textures.From the very first days of the company being set up the brand attached
importance to the dealer system and with the strengths of local entrepreneurs

and investors they continue to receive great attention.We talked with Ceo Ferhat
ZAMANPUR about Silk and Cashmere and its Franchising system.
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Firmamizin kurulug ve gelisim siireci hakkinda bilgi alabilir miyiz?

Silk and Cashmere’in yolculugu, Aysen Zamanpur ve ekibinin 1992 yilinda diin-
yanin en kaliteli kasmir kecileri ve ipek kozalarinin pesinden ic Mogolistan'a
gitmesiyle basladi. Essi z bir fikir, glicli bir proje ve caliskan bir ekiple, bir za-
manlar ulasilmaz olarak disintlen bu iki degerli dokuyu son 30 yildir kasmir
ve ipek severlerle bulusturmaktan blyiik bir mutluluk duyuyoruz.

Firmamiz 1992 yilinda kuruldu. Dinyayi degistiren Pandemi siirecinde biz de
surdurdlebilirligimizi artirmak adina daha az sayida magazada, daha kusursuz
bir hizmet sunma kararini aldik. Bununla beraber, kasmirimiz kadar kaliteli
bir deneyim sunan Online magazamiz ve mobil uygulamamiz sayesinde tutku
duyulan dokulari Turkiye'nin en yiiksek standartli E-ticaret kanaliyla miste-
rilerimize ulastiriyoruz. Ayrica ekiplerimizi gliclendirdik, teknolojik yatirimlar
yapmaya devam ettik ve koleksiyonumuzu misterilerimizden gelen isteklerle
cesitlendirdik. Bundan sonra amiral magazalarimiz, dokunmatik ekranlarimiz
ve videolu WhatsApp servis hatlarimizla bu yeni donemde musterilerimize her
zamankinden cok daha fazla hizmet sunacagiz.

Firmaniz Franchise vermeye ne zaman ve nasil basladi?
Diinyanin en sevilen markasi olarak ilk ginden bugiine bayilesme ile, en ve-
rimli noktalarda misterilerimizle bulusmak icin ¢alisiyoruz.

Kac subeniz ve calisaminiz var?

Tirkiye'de ve dinyanin cesitli yerlerinde toplam 7 magazamiz bulunuyor. Bu-
nunla beraber diinyanin her yerine drlinlerimizi ulastirabiliyoruz. Yeter ki kisi
bu degerli dokulara sahip olmak istesin.

Franchise verdiginiz-verecediniz kisilerde aradiginiz standartlar nelerdir?

Glvenilir, vizyon sahibi, liks perakende verimlilige yaktin ve takim olma arzu-
sunda olmalart... Stirekli gelisen ve bilylyen bir marka olusumuzdan dolay kisi
ya da girisimcinin bakis acisini daima genis tutmasi da ayri bir dneme sahiptir.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?
Dinyanin en sevilen kasmir markasi olarak, en kaliteli Uriini en uygun fiyat-
larla musterilerimizle bulusturmamiz.

Firmaniz biinyesinde Franchise sistemiyle acilacak
bir magazanin ortalama maliyeti nedir?
Bir milyon TL.

Sizden franchisee alanlara ne gibi destekler sagliyorsunuz?

Tim sistemi ve magaza yonetimini yogun tecriibemiz ile direkt merkezden ele
aliyoruz. Uriin sevkiyati, egitimler, gorsel diizen ve vitrin calismasi dahil olmak
lizere tim siirecte birebir birlikte ¢alisiyoruz.

Will you tell us of the formation and development of your company?

The journey of Silk and Cashmere began in 1992 when Aysen Zamanpur and her team set
off to Inner Mongolia to find quality goats from which the cashmere wool was taken and
silk cocoons.With a unique idea,a strong project and a hard working team.At one time it
was thought that these two valuable textures could never be reached whereas happily we
can report that we have now been able to make them available to our customers for the
last 30 years.

Our company was founded in 1992.During the world changing pandemic so as to sustain
our business we took the decision to have fewer shops and more impeccable service.
In addition we offered something as valuable as cashmere to our customers our Online
shopping and mobile applications so that lovers of cashmere in Turkey were reached by
use of the highest delivery standards. We also strengthened our team and continued to
invest in technology also we effected our collections to meet the requirements of our
customers.From now onwards we shall maintain our admiral shops,use our automatic
screens and videos and WhatsApp service lines and in this manner supply our customers
with even better services.

When and how did your company first begin to give franchises?
Being one of the worlds most loved branches we immediately began offering franchises
and working to appear in the most productive positions.

How many branches and how many personnel do you have?

We have a total of 7 shops they are in Turkey or in different places in the world.Together
with those we try to reach to all corners of the world enough that a person wishes to own
such avaluable texture.

Which standards do you search for in the people

you have given or will give to ?

They should be trustworthy,visionary,suitable for luxury retail premises and be are
willing to work as a team..as a brand which is constantly enlarging and developing the
entrepreneur needs to maintain a vision width that also is important.

Why do you believe entrepreneurs prefer your company?
We are the best loved cashmere brand in the world with the highest quality and we offer
them to our customers at viable prices.

What is the average price to open a shop with company?
One million TL.

Which kind of support do you give to your franchisees?

They receive all systems and shop management training which we have learnt during our
wide experience directly from central.Product forwarding training,display and window
dressing we effect together with them.




Franchiseelerinizi nasil denetliyorsunuz?
Bitlin magazalarimiza haftalik denetimlerimiz oluyor. Bunun beraberinde
iki haftada bir merkez ekip olarak il ziyaretleri gerceklestiriyoruz.

Girisimciler neden bu alanda franchisee almalidirlar?
Liks perakende de olmak; bu deneyimi edinmek ve yatirimlarinin geri dé-
nlsini en yakin stirede almak franchisee adaylari icin 6nem tasimaktadir.

Sektdriin Tiirkiye'de son donemde geldidi noktay nasil degerlendiriyorsunuz?
Bayilesme Tirkiye'de cok dnemli bir paya sahiptir Yiz dlcimi cok blytk
olan tlkemizin her bolgesi ayri dnemli oldugundan ve her yere magaza aci-
lamadigindan yerel yatirimcilarin degeri cok biyiktir Ortalama satislarin
%20'si bayi kanallarindan gelmektedir.

Sizden franchisee alanlarin basarili olmasi icin nelere dikkat etmeleri gerekir?
Basarili olmanin en énemli adimlarindan biri ekip olabilmektir. Bizlerden
franchisee alanlarin da bu konuda hassasiyet gosterip, bu biling icerisinde
davranmalari bircok noktada énemli rol oynayacaktir.

Oniimiizdeki dnem hedefleriniz nelerdir?
2021 pandemi kosullarina ragmen biylime hedeflerini yakalayan bir marka
olarak 2022'de %120 biyime hedefimiz mevcuttur.
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How do you checkup on your franchisees?
We effect weekly controls.Additionally once every two weeks our team visits the shop.

Why should entrepreneurs take a Franchise in this sector?
To have the experience of being in luxury retail and return of capital is swift these are
important factors for franchisee candidates

How do you evaluate the position that the sector has come to in Turkey?
Dealership has averyimportant positionin Turkey.We are a country with avery wide surface
size every part of it has a different importance and we cannot open shops everywhere for
that reason district investors are very important.An average of 20% of our sales volume
comes by way of the dealers.

What must those who have taken a franchise

from you do so as to be successful?

One of the most important steps they must take is being able to work as a team.Those
taking our franchises must be aware of this delicate subject,and their being able to behave
in such a manner plays animportant role in many situations.

Which are your plans for the near future?
Despite conditions during the 2021 pandemic we were a brand which was able to reach its
enlargement goals and our goal for 2022 is an enlargement increase of 120%.
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Franchise Dlnyasl dergimizin 51. sayisinda,
Tirkiye'nin énde gelen kuruyemis Ureticileri ile
sekioru ve ivme kazanan Franchise sistemini konustuk.

In this our 515 Franchise Dunyadst magazine we describe our
discussions with the leaders of the sector their products and the
acceleration of the Franchise system.

Ulkemiz, sahip oldugu cografi kosullari ve iklimi itibariyle pek cok tarim {riiniin-
de oldugu gibi kuruyemis sanayinin ham maddesi olan tarimsal urlinlerin Gretimi
konusunda da oldukca sansli konumdadir. Bu driinler ¢ok cesitli olmakla birlikte
diinya Uzerinde yetistikleri diger bélgelere kiyasla daha lezzetlidir Bununla birlikte
kuruyemislerin Tirk ticaret hayatindaki 6nemi biyiiktir Ozellikle son yillarda ilgi
gormeye baslayan Franchise sistemleri, kuruyemis sektoriinde de yeni girisimcile-
re karli bir gelecek vaat ediyor. Pandeminin uzun siren etkileri bircok is alaninda
olumsuz sonuclar dogurmasina karsin, kuruyemis sektori bu stireci cok daha iyi
bir gecisle tamamladi. Uzmanlar, Tirkiye'nin 2021 yilinda 550 bin tonu asan kuru-
yemis tlikettigi ve bu tliketimin hane basina 27 kg'a ulastiginin altini ¢iziyor. Amba-
lajli kuruyemis pazarindaki ciroya en biyuk katki ise Antep Fistigi, mix Griinler ve
yer fistigi kategorilerinden geliyor. Tuketicinin ilk tercihinin karisik kuruyemis oldu-
gunun altini cizen yetkililer, bunu aycekirdedi ve cevizin takip ettigini belirtiyorlar.

Kuruyemisle gelen saglik

Pandemi ile birlikte saglikli beslenme cok daha 6n plana cikti. Boylece, gele-
neksel Tlrk mutfaginda her zaman yer bulan kuruyemis, yemek ve tatlilardaki
ozel tiketiminin yani sira ‘saglik” icin tercih edilen bir gida oldu. Bu da ge¢-
misten bugiine cerez-eglence tanimini birkac tik daha yukariya tasidi. Her yil
blylmeye devam eden kuruyemis pazari bu hizini artirdi. Acik ya da ambalajli
olarak tiiketimin blyiik oranlarda artmasi, kuruyemis Ureticileri ve markala-
rinin Franchise sistemine ¢ok daha fazla egdilmelerini sagladi. Bununla birlik-
te kuruyemis sektoriinde hem ic hem de dis pazarda artan kalite ve saglikli
uretim talebi bu alanda faaliyet gésteren firmalarin kendilerini gelistirmele-
rini, kapasite artirimi yatirimlarinin yani sira modern ve kaliteli Gretim yapan
tesisler kurup, kalite belgeleri almalarini sagladi. Son yillarda sektére giren
biylk oyuncularin da etkisiyle paketli ve acik kuruyemis pazari buyimus ve
biylmesini strdirmektedir. Bu dogrultuda, kuruyemis ureticileri Grinlerini
sergiledikleri cok daha sik magazalarda musterilerine hizmet vererek, kaliteli
urtnlerini ilk elden tiketicilerinin begenisine sunmaktadir.
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We are a country thatis lucky inits geographical position and climate so we can grow
many agricultural products and for the dried fruit sector supply the raw materials.
There is a wide choice and in comparison with those grown in the rest of the world
ours are much tastier.Along with this our dried fruit sector is an important section
of the Turkish business world.Especially over the last years as the Franchise system
became of interest,with this system within the dried fruit sector new entrepreneurs
are promised a profitable future. When the Pandemic lasted for a very long time
many sectors were faced with extremely negative situations unlike them the dried
fruit sector completed that time period very positively.Experts state that in 2021
in Turkey more than 550 thousand tons of dried fruits were eaten,by household
consumption reached 27 kg.In the Packeted dried fruit sales the Antep Nuts were
the largest part then the mixed products and peanuts.Authorities say the customers
first choice is mixed dried fruit followed by sun flower seeds and walnuts.

Dried Fruits bring Health

At the same time as the pandemic healthy eating came much more to the fore.Resulting in
something always found in the Turkish kitchen dried fruit food and sweetners becoming the
most preferred ‘health food".Thus carrying a product previously thought of as an amusing
pastime to a few positions higher.Open or packeted its consumption much increased, while
the dried fruit producers leaned more to the franchise system.Together with that the dried
fruit sector both domestically and abroad with its improving quality and the demand for
this health product developed itself,increased its capacity,moved to new modern facilities
resulting in a better quality item and became able to obtain the required quality document
Over the last years big players have entered the sector and under their influence packeted
or open the dried fruit sector enlarged and is still enlarging.To this end the producers of the
dried fruits have their wares displayed in much smarter shops,give good customer service and
offer a quality product directly to customers.



EBRU ARIMAZ: “FRANCHISEE

"lezzetin yeni adi”

ADAYLARIMIZI DESTEKLEMEYE

DEVAM EDECEGiz”

EBRU ARIMAZ: "WE SHALL CONTINUE TO SUPPORT
OUR FRANCHISEE APPLICANTS”

Bir aile sirketi olarak kurulan Dogus Kuruyemis, “Dogkur” markasi ile 36 subeye ulasan bayilik sistemi
ve 700'Un Uzerinde Urln yelpazesiyle Turkiye'nin her yerine, en iyi sekilde hizmet vermeye devam
ediyor. “Birgok kisinin kolay oldugunu dtstinlip ama isin igine girdiginde hic de ¢yle olmadigini anladig
bir sektor burasi,” diyor Ebru Arimaz. “Eger bu sektor hakkinda bilgi sahibi degilseniz ve tecribeli bir
ekibiniz yoksa kuruyemis alani en zor mesleklerden biridir. Bu nedenle gelecekte isini iyi bilen, Urtin
alimlarinda uzmanlasan ve 6z sermayesi ile blylyen firmalar ayakta kalacaktir." Dogus Kuruyemis
Yonetim Kurulu 2. Baskani Ebru Arimaz ile sektér ve Franchise sistemi hakkinda konustuk.

Dogus Kuruyemis is a family company,under our brand name of “Dogkur”we have reached the number of
36 Franchise branches and have a choice range of more than 700 products,we continue to serve throughout
Turkey in the very best manner.Ebru Arimaz says”Many people believe that this is an easy sector to be in
however once in it the realization that it is not so appears”If one does not have knowledge of the sector
together with an experienced team the dried fruit sector is one of the most difficult of sectors.Due to this

the future will show that only those who know their business well,who are experts in obtaining produce and
have solid financial foundations will have the ability to survive”.We talked with the Ebru Arimaz who is the
2.Director of the Board of Administration of Dogus Dried Fruit about the sector and the Franchising system.

Sizi kisaca taniyabilir miyiz?

Ebru Arimaz: Dogus Kuruyemis bir aile sirketidir. Ben de sirketimizin yone-
tim kurulunda ikinci baskan olarak gorev aliyorum. Sirketimizin kurucusu ve
yonetim kurulu baskani olan esim Sedat Arimaz'la birlikte yaklasik on sekiz
yildir isimizin basindayiz. Dogus Kuruyemis markasini ileriye tasimak, bi-
yitmek ve gelistirmek icin elimizden gelenin en iyisini yapmaya calisiyoruz.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Firmamiz, esim Sedat Arimaz'in babasi tarafindan 1985 yilinda, kardesleriyle
birlikte calistiklari, toptan kuruyemis cesitlerinin satildigi bir isletme olarak
kuruldu. Bir sire sonra, 1991°li yillarda ¢ig uriinlerin islenmesi-kavrulmasi

Will you please briefly introduce yourself?

Ebru Arimaz: Dogus Kuruyemis is a family company.l am the second director of the
management board.The founder and director of the company is my husband Sedat Arimaz
and we together have been running this company for almost eighteen years.We effect
everything in our power to carry our brand forward and to enlarge and develop it.

Will you tell us of the founding and development of your company?

In 1985 the father of my husband Sedat Arimaz together with his brothers founded a
wholesale business which sold dried fruit assortments.Later in 1991 the processing -
roasting was started.This progress ensured the widening of the delivery network in the
Mediterranean Districts.
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asamasina gecildi. Bu asamayla birlikte Akdeniz Bolgesi'nde dagitim agi yay-
gnlastirildi. Lokum dretimi 2004 yilinda imalatimiza katildi. Béylece Uretim
kapasitemizi gliclendirerek, dagitim agimizi Giiney Dogu Anadolu ve ic Ana-
dolu Bélgesine kadar genislettik. istanbul'da ise 2010 yilindan bu yana Dogus
Kuruyemis markasi ile yolumuza devam ediyoruz. 2015 yilinda perakende
subelerimizin yani sira bayilik sistemimizi kurduk. “Dogkur” markasi ile 36
subeye ulasan bayilik sistemimizi, 700 cesit Urln yelpazesiyle Tirkiye'nin her
yerine, en iyi sekilde hizmet verebilecek bir konuma ulastirdik.

Su an kag sube ile ve nerelerde hizmet veriyorsunuz?

Tirkiye'nin cesitli bolgelerinde 36 subemiz ile driin satislarimizi strdiri-
yoruz. Trakya bélgesinde Kirklareli, Lileburgaz, Malkara, Corlu, Kesan'da;
istanbul'da Esenyurt, Beylikdizl, Catalca, Mimaroba, Kiclkcekmece ve
Pendik'te; Bursa bolgesinde inegdl, Yildirim, Osmangazi'de; Balikesir-Susur-
luk ve izmir-Karsiyaka bdlgelerinde subelerimiz bulunuyor.

Franchise vermeye ne zaman basladiniz?

Neden Franchise sistemini sectiniz?

Franchise vermeye, 2015 yilinda kendi adimiza actigimiz bes subeden sonra
basladik. Kuruyemis alanindaki bilgi ve birikimlerimizle sahip oldugumuz ba-
sarilarimizin daha hizli cogalmasini saglamak icin bu sistemi yapilandirdik.
Basarili oldugumuz bu sektdrde hem biz sube acarak hem de Franchise vere-
rek blytmek, sektdriin yabancisi yatirimeilar icin en saglam yol oldu.

Yatirimci adaylarinda aradiginiz kriterler neler?

Kendi isinin sahibi olmak isteyen ama tek basina buna cesaret edemeyen
yatirimeilar icin islerinin ylizde 80 yikind alabiliyor olmamiz, bizi diger ba-
yilik veren sirketlerden ayiran en énemli 6zellifimizdir. Tabii is sahibinin de
ditkkaninin basinda olmasi en 6nemli kistasimizdir. Bizim markamizi her y6-
niyle, en iyi sekilde temsil edebilecedine inandigimiz yatirimcilarla yolumuza
devam ediyoruz.

Denetlemeleri nasil gerc¢eklestiriyorsunuz?

Bolge mudurlerimiz belirli dénemlerde sube ziyaretlerinde bulunuyor ve
misteri memnuniyetini goz 6ntinde bulundurarak gerekli kontrol ve diizen-
lemeleri sagliyorlar.

Markaniz biinyesinde Franchise sistemiyle a¢ilacak

bir isletmenin ortalama maliyeti nedir?

Bizim tim kurumlari organize eden ekiplerimiz var. Diyebiliriz ki, 120 metre-
karelik bir magazanin kurulum bedeli, riinler hari¢ 650 - 700 bin TL civari
bir maliyetle gerceklesmektedir. isim kullanim bedeli ise 10 bin dolardir.

Girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Biz, isi gercekten kuruyemis olan bir aile sirketiyiz ve bu alanda da kendimize
cok giiveniyoruz. Oncelikle bayinin kazanmasini saglayacak diiriist ve ilkeli
bir sistemimiz var. Bu baglamda bayilerimize her tlrlu destedi saglayacak

In 2004 we added Turkish Delight to our products.As we strengthened our production
capacities we widened our delivery network so as to include South Eastern Anatolia and
the Central Anatolian regions.We continued carrying our brand name forward in 2010 we
brought it to Istanbul.

In 2015 in addition to our retail shops we founded a franchising system and under the
“Dogkur” brand name we have 36 Franchise branches,we have come to a point where our
700 product choices can be found and served throughout Turkey.

Presently how many branches do you have and where are they situated?

We have 36 branches situated in different parts of Turkey In Thrace in Kirklareli,Liilebu
rgaz,Malkara,Corlu and Kesan; in Istanbul in EsenyurtBeylikdiizii,Catalca,Mimaroba,
Kiiciikcekmece and Pendik.In the Bursa region inegdl, Yildirim and Osmangazi;We also have
branches in Balikesir Susurluk and in izmir-Karsiyaka regions.

When did you first begin with Franchising and why the choice of the
Franchise system?

We began to offer franchises in 2015 after opening five branches ourselves.Our
knowledge,experience and success in the sector resulted in our spreading more
rapidly and we founded this system so we could enlarge at the same time for new investors
itis the safest way to work.

Which are the criteria you search for in your investor candidates?

We differ most from other companies in that we are able to take 80% of the weight from
new investors who do not have the courage to set up alone.Naturally the owner of the
new business being there personally is for us an essential criteria.We wish to continue
our journey with people in whom we feel we can trust to represent us in the best possible
manner.

How do you check up on your franchisees?
Our District managers effect visits to branches and make regular controls so as to ensure
that customers are well pleased and everything isin order.

What is the average cost of opening a shop under your Franchise system?
We have teams which totally organize the set up.We can say a 120 sq.m.shop costs
approximately 650-700 thousand TL while use of our brand name is 10 thousand dollars.

For which reasons do investors prefer your company?

We are a family company which truly knows the dried fruit business.We use an honest and
principled system which ensures that the franchisee profits and we have the capacity to support
them in every manner,our system is the most effective one and we are the only firm which holds
both the strengths of the buying and the supplying capacity.

What should investors who wish to succeed be careful of?

When an entrepreneur wishes to invest and set up a business he must be sure that the
company from which the franchise is taken is both an experienced and trustworthy one.
All points in the contract must be well discussed so as not to be faced with an unfortunate
surprise later and profit margins,expenses and all such subjects agreed upon.




kapasitedeyiz ki kuruyemis sektoru bayilik sisteminde alt yapisi en saglam,
satin alma ve Urlin tedarik glci elinde olan tek firma biziz.

Girisimcilerin basarili olmasi icin nelere dikkat etmeleri gerekir?
Girisimci kendi adina herhangi bir yatirima girip ticaret yapmayacaksa, bayilik
aldigi sirketin tecribeli ve alaninda glvenilir olup olmadigindan emin olma-
lidir. Bununla birlikte, daha sonra herhangi bir sirprizle karsilasmamak icin
sozlesme oncesinde her turll detay konusulmali, kar orani ya da giderler ve
benzeri konularda mutabik kalinmalidir

Girisimciler neden bu alanda franchisee almalidirlar?

Gida sektoriinde olmamiz belki de olumlu bir durum, diyebiliriz. Aslinda ye-
me-icme ihtiyaclarini karsilayan tim isletmeler, devamUiliklarini sirdiirmek
acisindan diger sektorlere gore daha avantajlilar. Bizim firmamizda Grin ce-
sitliligi oldukca zengindir. Kuruyemis disinda bakliyat, baharat, kahve, lokum,
sekerleme Urlnleri de mevcuttur. Yani alternatifler oldukca fazladir,

Bu alana getirdiginiz yeniliklerden bahseder misiniz?

Firmamizin Urln cesitliligi, en fazla dikkat ceken yeniligimizdir ki bu Grin ce-
sitliligi ile hem kaliteye hem de fiyata 6nem veren misteri kitlesine hitap ede-
biliyoruz. Ayrica kendi marka etiketimizi tasiyan yaklasik 30 Grinimiz var.

Faaliyet gosterdiginiz alanin gelecedi ile ilgili diisiinceleriniz neler?
Bircok kisinin kolay oldugunu disintp ama isin icine girdiginde hi¢ de dyle
olmadigini anladigi bir alan burasi. Eger bu sektor hakkinda bilgi sahibi de-
gilseniz ve tecribeli bir ekibiniz yoksa kuruyemis alani en zor mesleklerden
biridir. Bu nedenle gelecekte, isini iyi bilen, irin alimlarinda uzmanlasan ve
0z sermayesi ile blyuyen firmalar ayakta kalacaktir

Pandemi doneminde yaptiginiz calismalar hakkinda bilgi verir misiniz?
Ne gibi 6nlemler aldiniz?

Her yerde oldugu gibi bizim subelerimizde de tim hijyen kurallarinin dahil
oldugu bir donem gecirmekteyiz. Personel egitimlerimiz artirildi. Temizlik ve
hijyen kurallari yogun bir sekilde uygulandi. Misterilere daha cok kendi per-
sonelimiz tarafindan hizmet verildi.

Oniimiizdeki donem hedeflerinizle ilgili bilgi alabilir miyiz?

Hedeflerimiz arasinda sube sayimizi artirarak markamizi daha genis bir
alanda tanitmak ilk sirada yer aliyor: Bununla birlikte, yeni sehirlerde "Biz de
variz!” diyebilecedimiz magazalar acmayi ve Franchise sistemimizi yayginlas-
tirarak Tdrkiye'nin her yerinde hizmet vermeyi amacliyoruz.

Why should investors choose a franchise in this sector?

Perhaps we can say that the food sector is a favorable sector.In actual fact all
businesses which are in the food sector have more of an advantage than other sectors.
In our company we have a wide range of products.In addition to Dried Fruits we have
beans,spices,coffee,Turkish delight and confectionery resulting in a wide range of
alternatives.

Will you tell us of the the changes you have brought to the sector?

The width of our choices brings in the interest of the public added to this we pay great
attention to both pricing and to quality which attracts customer interest.We also have near
to 30 products which carry our name.

What are your thoughts on the future of your sector?

Many people think that this sector is an easy one however once they enter it they find it is
not so.If you don't have sectoral knowledge and don't have a strong work team the dried
fruit sector is one of the most difficult sectors to be in.It is for this reason that the future
will see only those who know their business,who have gained expertise in product buying
together with their capital will survive.

Will you describe work during the pandemic? Which precautions did you take?

In our company and its branches we are in the same position as everyone is of following
carefully all the hygienic rules.We have increased our personnel trainings.We closely
follow all the cleanliness and hygienic rules and our customers are attended to by our own
personnel.

May we have details of your future goals?

Our primary goal is to increase the number of our branches and make our name even more
well known.Together with this we wish to say to new cities “We also are here"as we widen
our Franchising network so as to serve in all parts of Turkey.

Ebru Arimaz: Firmamiz uluslararasi bir
organizasyonda “Yilin Kaliteli Kuruyemis Markas!’
odult: Turkiye Kristal Sehir ve Basar Odullerinde
ise “Yilin Lider Kuruyemis Marka" édulunu
kazandl. Ayrica, Avrasya Tuketicileri Koruma
Dermnegdi tarafindan “Yilin Onerilen Markas!” secildi.
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“HAYDI MAKSUL ZAMANI"”
"COME ALONG ITS CROP TIMEY

Perakende sektorlinde kuru gida satisini 2017 yiinda itk defa Esenyurt Kuzuyolu'ndaki magazasinda
baslatan Maksul Gida, kisa strede sube sayisini artirarak sektdriin énde gelen firmalari arasindaki
yerini aldi. Maksul Gida kuruldugu giinden bu yana “Haydi Maksul Zamani” ilkesiyle miisterilerine
en kaliteli Griinleri, en uygun fiyatlarla sunuyor. Franchise sistemine énem veren firma, bu sistem ile
bdylmenin yani sira yurt ici ve yurt disinda yeni magaza projeleri icin calismalarina devam ediyor.

Maksul Gida first began the retail selling of dry food in their Esenyurt Kuzuyolu shop in
2017,in only a short time it increased the number of its branches and rapidly became one of
the leaders in the sector.Ever since its founding day Maksul Gida has been serving the best

quality of products at the most viable prices to its customers.It's motto is “Come along its Crop
a thousand employees with whom ime “. The company is one which attaches importance to the
Franchise system,by way of this system it is enlarging in addition to effecting project work for

more shops both here and abroad.

Sizi kisaca taniyabilir miyiz?

Hakan Senol - Maksul Gida Yonetim Kurulu Baskani: Agri dogumluyum. Do-
kuz yasindan bu yana Istanbu’da yasiyorum. Buraya gelip, yerlestigimizde ¢o-
cuk yaslardaydim. istanbul’da calisma hayatima Altinsehir Sahintepesi'ndeki
aile marketimizde basladim. Biyik sehirlerdeki yasam miicadelesi insana
pek cok deneyim kazandiriyor. Ben de bu deneyimleri cokca yasadim, 6gren-
dim ve aslinda beni buglin ki konumuma hazirlayan da ¢ocuk yasta baslayan
ve devam eden profesyonel is hayatimdir. Bir yandan okuluma devam ederken
diger yandan amcalarimin yaninda ¢irak olarak calisiyordum. Bazi yetenekler
dogustandir; ben de dzellikle proje sinifinda oldukca basarili bir 8grenciydim.
Her sabah erken saatlerden 6glene kadar markette calisi; daha sonra da
okuluma giderdim. Bu yogun calisma ortami ve mahalle kiltird beni ticari
anlamda egitti.
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Will you please tell us about yourself?

Hakan Senol-The Chairman of the Board of Maksul Gida: | was born in Agri.From the age
of nine | have been in Istanbul.l began my working life in the family market in Altingehir
Sahintepe. The struggle for life in a big city teaches one an enormous amount.| had this
for a long period,! learnt and actually being in business from such a young age prepared
me for my professional business life.I continued school on the one hand and became an
apprentice for my uncles on the other.Some talents are innate;l was a successful pupil
particularly for projects.From early morning until lunchtime | worked at the market and
then | went to school.That hard working schedule and the district culture prepared me for
my business life.

Will you tell us of the founding and development of your company?
In the years when we began our Istanbul market open products were at a premium.What



Firmamizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Bizim Istanbul'da market isletmeye basladigimiz yillarda acik triin satisi ol-
dukca ragbetteydi. Toplu olarak yiiksek miktarlarda aldigimiz trinleri mus-
terilerimize uygun fiyatlarda, acik riin olarak kilo ile satiyorduk. Fakat 2000°li
yillardan sonra yavas yavas olusmaya baslayan kapali paket satisi, market isi-
ni neredeyse yapilamayacak duruma getirdi. Acik Griin olarak tabir ettigimiz
kilo gram ile satislarda, musterilerimiz istedikleri kadar Uriin alabiliyorlardi
ki bu da onlara alis veriste 6zgurlik sagliyordu. Buglin Maksul'e baktiginizda
bu konseptin devam ettigini gorebilirsiniz. Diger bir deyisle, iki binli yillardan
bu yana cesitli ticaret alanlarindaki tecriibelerimizle 11 Nisan 2017'de Mak-
sul Gida Ins. Giyim Tic. Ltd. Sti. unvaniyla, perakende sektoriinde kuru gida
satisini ilk defa Esenyurt Kuzuyolu'ndaki magazamizda baslattik. Maksul kisa
slrede sube sayisini artirarak sektériin 6nde gelen markalari arasinda yerini
aldi. "Haydi Maksul Zamani” ilkemizle musterilerimize en kaliteli Griinleri, en
uygun fiyatlarla sunuyoruz. Bu baglamda Maksul Gida bir ¢igir acti, diyebiliriz.
Tim subelerimizde temiz, kaliteli, hijyen standartlarina uygun ve giler yizli
hizmet vermeye dzen gosteriyoruz.

Bize “Maksul” tamimindan soz edebilir misiniz? Ne demek “Maksul"?

Mahsul, aslinda... Fakat biz daha yerel bir agiz ya da soyleyisi kullanmak
istedik. Bizim oralarda "Mahsulunt aldin mi?”, “Bu yil tarlada mahsulin
ne cikti?” diye sorarlar. Acikcasi bu soylem cok hosumuza gitti. Bununla
birlikte “mahsul” adiyla ilgili olarak patent sorunu da yasadik ve “Maksul”
adive "keci” gorseli giderek bize daha cekici geldi. Boylece ortaya daha ilgi
cekici bir marka ismi ¢ikti. Keci figlirti de bu ismi tamamlayan bir gorsel
oldu. Tabelamizdaki bu gorsellik tanidik ve bilinen bir marka imaji yara-
tiyor ve misterilerimiz de bizlere bu sekilde davraniyor. Diger taraftan
bu cazibeyi yaratmak bizim icin cok kiymetliydi ve basardik da! Maksul
Gida olarak logomuzu dagd kecisinden itham alarak tasarladik. Dag kecisi
bozkir hayatin yasandigi donemden glinimuze en ¢ok sevilen dag hayvani
olmakla birlikte gdcebe olan toplumlarin semboli olarak flama, muhir,
yizlk ve dévmelerinde kullandiklari hayvan figliridir Dag kecisi cok
caliskan bir hayvandir ve bu yoniyle karincalara benzetilebilir. Rizki icin
gece gundiz calisir En taze ota ulasan ilk hayvandir, ¢linki en tepede o
vardir. Biz de Maksul olarak % 100 Anadolu’nun bereketli topraklarindan
cikan lezzetleri, dederli misterilerimize ulastirmak misyonuyla ¢iktigi-
miz bu yolda, kocaman bir aile ve marka olarak, mahalle semtlerimize
komsu olmaya ve hizmet etmeye calisiyoruz. Bugiin Edirne’den Kars'a
kadar subesi bulunan tek firmayiz. Sayisi bini asan, ortak payda da bu-
lustugumuz calisanimiz var. Personel sayimizi daha da artirmak istiyoruz.

“Acik iiriin" konseptini Maksul'de de uyguluyoruz, dediniz.

Bu konuda hilgi verir misiniz?

Evet; Maksul magazalarinda Uriinlerin hepsi acik ve tam hijyenik kosullar
icerisinde satisa sunuluyor. Misterilerimiz hangi kuruyemisten istiyorlarsa,
kiclk Urln kirekleri ile posete koyabiliyor ya da isterlerse elemanlarimiz
da yardimci oluyor. Bu konsepti, modern pazar gibi distnebilirsiniz. Satistaki
urinlerimizin hepsi tazedir ki Edirne’de hangi trlini satiyorsak Kars'ta da
ayni kuruyemis tirlerini satiyoruz. Tabii tilketim cesitleri ya da tercihleri farkli
olabilir. Eskiden biliyorsunuz kuruyemisi, gram gram sanki altin tartiyormus
gibi tezgah arkasinda dolaplardan cikartir;, satarlardi. Biz bu uygulamayi kal-
dirmak istedik. Diger bir deyisle, cerez yedirmeyi aliskanlik haline getirdik.
Kuruyemisin yani sira kuru gida ve kahve satisimiz da var. Her subemizde
bir kahve dedirmenimiz var. Misterilerimiz ne kadar satin almak isterlerse,
taze taze kahve cekirdeklerini cektiriyorlar. Bakliyat, kuru meyve, cerez, fin-
dik, kahve ve diger Uriinlerimizle modern bir acik pazar konsetpi olusturduk.
Bugtiine kadar tek bir diikkan icerisinde bir arada olmayan triinleri misteri-
lerimiz su an rahatlikla Maksul magazalarinda taze taze bulabiliyor.

Suan kag sube ile ve nerelerde hizmet veriyorsunuz?
iki yiize yakin subeyle elli ilde hizmet veriyoruz.

Franchise vermeye ne zaman bagladiniz? Neden Franchise sistemini sectiniz?
Franchise vermeye 2022 yilinda Subat ayi itibariyle basladik. Biz Franchise
sistemiyle yola c¢ikarken, markamizin bilinirligini ve taninirligini artirarak
ozellikle yurt disina bliylimeyi hedefledik.

Hakan Senol

we obtained at gross we sold by kilo open to our customers at viable prices. However
in the years after 2000 the closed package sales came into being and the market sales
became almost impossible to effect.The products we call open are sold by the kilogram
and customers could choose the amount they wished which actually gave them a certain
freedom in their shopping.When today we look at Maksul we can see the continuation of
that concept.In a different manner of speaking with our experience in various systems
since the 11th of April 2017 we have been the Maksul Gida ing.Giyim Tic.Ltd.Sti.and we
began the retail selling of dry food at our Esenyurt Kuzuyolu shop.Maksul in a short time
increased the number of its shops and soon took its place among the leading brands of
the sector.Under our motto “Come along its Crop Time “we offer our customers the best
quality at the most viable prices.In away we can say that Maksul Gida was ground breaking.
We ensure our branches are clean,have quality,maintain suitable hygienic standards and
service is given with a smile.

Will you tell us the definition of “Maksul"?What does it mean?

Maksul, really... But we wished to use a more local tongue. Quite frankly this expression really
appealed to us. However when we applied for a patent for “mahsul"we had a problem so
the name “Maksul" with the image of a goat became more attractive to us.In that manner
a more interesting name was given.Our sign and its image became known and recognized
and our customers are attracted to us. On the other hand our creating that interest was of
very valuable to us personally and we succeeded! Maksul is the food and we were inspired
by the mountain goat.In the times when the steppes were roamed the mountain goat was
a much loved animal and the symbol of the wanderers and was used in seals and tattoos.
The mountain goat was a hard worker and from that point of view it can be compared to
the ants.Working day and night for sustenance.|t is the first animal to reach fresh pastures
asitis found right on the tops of the hills.We as Maksul take 100%of our products from the
fertile Anatolian soil and have made it our mission to bring them to our customers and as a
huge family and brand we bring the products to neighboring districts.Today we are the only
company which has branches from Edirne to Kars. We have more than a thousand employees
with whom we work in common.We also wish to increase the number of our personnel.

You used the expression”Open products”for the concept which Maksul
follows.Will you tell us about it?

Yes,in the Maksul shops all items are on show and under totally hygienic standards offered
for sale.Our customers can choose whichever dried fruit they wish and put them into a
small packet by means of a small scoop or if they wish our employees can help them.
Think of this concept as @ modern bazaar.The products on sale from Edirne to Kars are
all fresh and all similar.Naturally a difference in the preferred choices can be seen.You
know inolden times dried fruits were sold gram by gram as though gold was being weighed
taken out of a cupboard behind the counter and sold.We wished to eradicate that system.In
another manner of speaking we brought out the habit of tasting.In addition to dried fruits
we also sell dry food and coffee. Each of our branches has a coffee mill.There whichever
amount of coffee the customers wish for the fresh coffee beans are ground.Legumes,dried
fruit,cookies,nuts,coffee we have placed themallin a modern bazaar.Until today customers
could not find all such products in one shop but today thanks to the Maksul shops all can be
found and all are really fresh.
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Yatinmei adaylarinda aradiginiz kriterler neler?
Yiksek motivasyon, is disiplini ve tutkuyla isini yapacak adaylar aramaktayiz.
isimizi iyi yapmak, bizi her daim biraz daha zirveye yaklastiracaktr.

Denetlemeleri nasil gerceklestiriyorsunuz?
Bélge mudirlerimiz, belirledigimiz root diizeninde bitiin subelerimizi satis,
stok ve sunum olarak glinlik ve haftalik periyodlarla denetlenmektedir.

Markaniz biinyesinde Franchise sistemiyle acilacak bir isletmenin

ortalama maliyeti nedir?

Anahtar teslim kurulum maliyetimiz ortalama 1 milyon TL'dir Bunun 500 -
750 bin TL'si kurulum, 300 bin TL isim hak bedelidir.

Girigimcilerin firmamizi tercih etme nedenleri nelerdir?

Soyle soyleyebiliriz; girisimcilerin yatirimlari 18-24 ayda geri doner. Bununla
birlikte gidaya yapacaginiz yatirimla krizlerden daha az etkilenirsiniz. Anahtar
teslim isletme ve mevcut kanitlanmis sisteme sahip olursunuz. Strekli dene-
tim ve egitim destegi alirsiniz. Markamizin birikimini ve tecriibesini kullana-
rak distk maliyetlerle yiksek kazanclar elde edersiniz. Ayrica Maksul olarak
reklam ve pazarlama destegi alirsiniz.

Girisimcilerin bagarili olmasi icin nelere dikkat etmeleri gerekir?

Oncelikle islerini tutkuyla yapacak, motivasyonu yiiksek adaylar olmalilar:
Markamizla uyum saglamak ve basariya ulasmak adina bu, dnemli bir kri-
terdir.

Girigsimciler neden bu alanda franchisee almalidirlar?

Dinyanin zorlandigr Covid doneminde dahi bircok sektor sikinti yasarken,
bizim cirolarimiz her giin artarak devam etti. Clinki sattigimiz drtnlerin bir-
cogu temel ihtiyactir ve misterilerimiz kendi iriintni diledigi kadar alabilme
ozgurlugine sahiptir

Gelecekle ilgili planlarimz nelerdir?

Biz potansiyeli yiiksek ve dinamik; Edirne’den Kars'a, en dogudan en batiya
madaza zincirine ulasmis bir firmayiz. Kisa sirede ¢ok biyik ciro rakamla-
rina ulastik, ulasiyoruz. Aslinda yaptiklarimiz yapacaklarimizin teminatidir, di-
yebiliriz. Kuruyemis sektorii bambaska bir diinya, bu sektérde oldugumuz icin
de kendimi cok sansli hissediyorum. Bu sektdrde siirekli bir titketim durumu
ile karsi karsiyayiz. Uriin ve hizmet kalitemizi siirekli gelistirerek misteri ta-
lep ve beklentilerini en Ust seviyede karsilamayi ve giicll bir iletisim ile tike-
ticimizle aramizda bag yaratarak musteri sadakatini saglamayi istiyoruz. Bu-
nunla birlikte yurtici magazalar zincirini biyliterek perakende sektériniin en
cok tercih edilen markasi olmayi, Tirkiye ve diinyada Urln kalitesinden ddin
vermeden, en uygun fiyatlar ile misterilerimize hizmet veren sektorlin dnde
gelen markasi olmayi hedefliyoruz. Franchise sistemine dnem veriyoruz. Bu
sistem ile biytimenin yani sira yatirimlarimizi da slrduriyoruz. Yurt ici ve
yurt disinda yeni magazalarimiz icin projelerimizi Gretmeye devam ediyoruz.

Presently how many branches do you have and where are they situated?
We have near to two hundred which are situated in fifty of our provinces.

When did you first begin to give franchises? Why the Franchise system?
We began to give Franchises in the February of 2022. When starting with the system we
wished to make our brand even more well known and also we have the wish to enlarge
abroad

Which are the criteria you look for in your candidate investors?
They need to have strong motivation,work discipline and drive.When our work is well done
it constantly brings us higher to the summit.

How do you check up on them?
With district managers,by robot layout sales,stock and presentation are checked by the
day or at weekly periods.

What is the average price of opening premises

under your Franchise system?

Turn the key delivery is on average 1 million TL of this 500-750 thousand for the founding
of the premises and 300 thousand for the name.

What is the reason that investors prefer your company?

We can say; the capital return period is good from 18-24 monthsalso because of the
investment in stock a time of crisis does not hit so hard.They become the owners of set up
premises and a proven system.They receive regular support are checked upon and taught.
With the advantages of our know how and our experience by only a small investment they
can make a high profit.They also receive the Maksul advertising and marketing support.

What must investors do so as to be successful?
Primarily they must work with passion and must fit in well with our brand.These are the
important criteria.

Why should investors take a franchise in this sector?

Even during the pandemic when many of the sectors were experiencing problems we did
not the reason being that much of what we sell are food basics while the customers can
buy the amount they wish.

What are your plans for the future?

We have potential and we are dynamic;from Edirne to Kars from the most eastern regions
to the most western our company has its chain of shops.In only a short period of time we
reached and still reaching large turn over figure In fact one can say that what we have
effected is the guarantee of our future.The dried fruit sector is a very different world and
we feel lucky to be init.In this sector there is an ongoing demand.We maintain the quality
of our products and services while even trying to improve in order to form a bond between
our customers and ourselves.Also we wish to enlarge our retail chain and be the most
preferred brand in the sector.By never deviating from our product qualities,maintaining
viable prices together with our good service for Turkey and for the world We attach
importance to the Franchise system.We wish to enlarge by this system and increase the
numbers of our investors.We are continuing our projects for additional shops within our
country and abroad.
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UNAL KURUYEMIS

“BAYILIKLERIMIZ URUN KALITESININ YANINDA

MAGAZA DENEYIMIYLE DE FARKLILASIYOR”

"IN ADDITION TO THE QUALITY OF OUR PRODUCT A DIFFERENCE
CAN BE SEEN IN OUR SHOP EXPERTISE"

Kisi basina yaklasik 11 kg olan kuruyemis ttketimi ile Turkiye, Cin'den sonra ikinci sirada yer

aliyor. Kuruyemis, lezzetli ve vakit gecirten, keyifli bir Griin olmasinin yani sira vegan ya da

sporcu beslenmesi, diyet programlari ve hastaliklarla micadelede destek gida Urtind olarak da
dnemini koruyor. Yeni nesil seflerin tariflerinde de siklikla kullandiklart kuruyemis, Ug 6gUn olarak
sofralarimizda yerini aliyor. “Genel olarak dinya tzerinde saglikli gidaya olan ilginin artmasi,
kuruyemis ve atistirmalik sektdriiniin girisimcilerin odagi haline gelmesini sagladi,” diyor Omer Faruk
Erbil. YUksek kar marji, merkez destegi ile kolay yonetilebilir is modelinin altini cizerek girisimcileri,
Unal Kuruyemis'in elli yillik deneyimini paylasmaya davet ediyor.

In Turkey per person we consume 11 kilos of dried fruit per person which makes us 2nd in the
world with China being the first.Dried fruit is a tasty time spender,an amusing pass time but

it also maintains its important position for vegans,sports men and women use it,as do diet
programs and treatment of illnesses.lIt is often seen in the menus of modern chefs and it takes
its place at our meal tables three times a day.Omer Faruk Erbil stated “Generally speaking the
increased interest throughout the world has brought many entrepreneurs into the dried fruit
and cookie sector”.It has a high profit margin,it is supported by centrals and it is an easy to
manage work model.We invited Unal Kuruyemis to share with us its fifty years of experience.
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Sizi kisaca tamyabilir miyiz?

Ankara, 1979 dogumluyum. Evli ve ¢ cocuk babasiyim. Karadeniz Teknik
Universitesi Isletme Bolimiinden mezun oldum. Londra'da dil egitimimi
tamamladiktan sonra, 2002 yilinda aile sirketimiz olan Unal Kuruyemis'te
calismaya basladim. Sirketimizin farkli departmanlarindaki yirmi yillik dene-
yimim ile markamizin CEQ gorevini sirdiriyorum.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Unal Kuruyemis 1956 yilinda Ankara’da kurulmustur. Kurulusundan itibaren
uzun yillar boyunca, sadece toptan satis yapmaktayken hedefledigi operas-
yonel verimlilige ulastigi 1991 yilinda perakende satisa da baslamistir. Su an
50'ye yakin subesi ile hizmet veren Unal Kuruyemis, Online satis alt yapisiyla
da Tirkiye'nin her noktasina en taze ve en kaliteli kuruyemisi ulastirmaktadir.
Sincan’'da 14.000 m? alanda, Kazan'da 5000 m? alanda fabrikasi, ayrica 6000
m? alana sahip lojistik ve dagitim UssU, iki ana depo ile glinde 25.000 misafir,
ayda 750.000 misafir agirlamaktadir. Altmis alti yillik toptancilik deneyimini
Unal Kuruyemis ithalat & ihracat adiyla siirdiirmektedir. 2005 yilinda, sayilar
giderek artan satis noktalarinin verimli calismasini saglayacak bir otomasyon
c6zUm gelistirmis ve boylelikle sektérde onemli bir ilke imza atmistir. Buglin
170 kisilik merkez ekibiyle, tUretim ve tanitim asamalarini basindan sonuna
kadar takip eden Unal Kuruyemis, marka ve firmanin taninirigini, bilinirligi-
ni, blytime ve is hacmini artirmak icin Tirkiye'de ve yurt disinda kuruyemis
magaza konsepti ile Franchise vermektedir.

Suan kag sube ile ve nerelerde hizmet veriyorsunuz?

Unal Kuruyemis olarak 1956 yilindan bu yana edindigimiz deneyimle, en taze
ve kaliteli kuruyemisleri Turkiye'nin 50 noktasinda tiketicilerle bulusturuyor,
Cin, Fransa, Libya, isvec ve Birlesik Krallik'a ihracat yapiyoruz. Yurt ici ve yurt
disinda sektoriin onclisi olmak, marka bilinirligimizi daha da artirmak ve
tecrlbelerimizi girisimci agimizla paylasarak hep birlikte biylimek amacla-
riyla bayilik agimizi yurt ici ve yurt disinda genisletmeyi amacliyoruz.

Franchise vermeye ne zaman bagladiniz?

Neden Franchise sistemini sectiniz?

Pandemi déneminde yeme-icme sektériinden perakendeye, mobilya ve mar-
ket zincirlerinden ayakkabi Ureticilerine, Tirkiye merkezli bircok marka yo-
nind Ortadogu ve Avrupa cografyasina cevirdi. Bayilik modeli, markalarin
hedefledikleri pazarlara acilmasinda kolaylastirici rol Ustlendi. Bu durum
bircok markanin bayilik modeline ilgi duymasini beraberinde getiriyor. Fakat
karli bir isletme olarak yola devam etmek isteyen girisimcilerin, bayilik ala-
caklari markayi secerken hangi sektorde faaliyet gosterdigine, ne gibi destek-
ler sunduguna, sektorel deneyimine ve markanin toplumdaki imajina dikkat
etmesi gerekiyor. Kuruyemis, Tlrk toplumu icin vazgecilmez atistirmaliklar-
dan biri. Ote yandan saglikli beslenme, vegan beslenme, sporcu beslenmesi
gibi trendler de kuruyemislere ilgiyi kiiresel capta artiriyor: Ankara Sincan’da
14 bin metrekare, Kazan'da 5 bin metrekare alana kurulu fabrikasiyla tGretim
yapan ve 6 bin metrekarelik lojistik ve dagitim Gssiyle faaliyet gosteren Unal
Kuruyemis olarak biz de 50 yillik deneyimimizle, sektorel bilinirligimizle ve
bayiliklerimize sundugumuz operasyonel desteklerle kolay yonetilebilir bir is
modeli vaat ediyoruz.

Yatinmei adaylarinda aradigimiz kriterler nelerdir?

Yatirimci adaylarinin vizyoner, givenilir, 6zverili, caliskan ve bununla birlikte
perakende sektdriinde deneyimli olmalari gerekmektedir. Daha dnce islet-
mecilik yapmis, satis ve pazarlama konusunda bilgili, iletisime acik kisiler
Unal Kuruyemis girisimcisi olabilirler.

Denetlemeleri nasil gerceklestiriyorsunuz?

Sube calismalarina deger katmak ve gelistirmek icin kaynaklarin ekonomik,
etkin ve verimlilik esaslarina gore yonetilip yonetilmedigini degerlendirmek
ve rehberlik yapmak amaciyla bolge yoneticilerimiz tarafindan subelerimiz
diizenli olarak denetlenmektedir.

Markaniz biinyesinde Franchise sistemiyle acilacak

bir igletmenin ortalama maliyeti nedir?

Ortalama 100 metre kare olarak Unal Kuruyemis magazasl agma maliyeti 2
milyon TL'dir.

Ceo Omer Faruk Erbil

Will you please briefly introduce yourself?

Omer Faruk Erbil: | was born in Ankara in 1979. 1 am married and am the father of three
children.| graduated in business from the Karadeniz Teknik Universitesi.After completing
my language studies in London | returned and in the year of 2002 | began to work in the
family company of Unal Kuruyemis. For twenty years | worked in its different departments
and with that experience | am now in the positon of CEQ of our brand.

Will you tell us of the founding and developing of your company?

Unal Kuruyemis was founded in the year 1956 in Ankara.From its founding onwards for a
long number of years it was simply a wholesaler then in 1991 with the goal of increasing
operational productivity it began retail sales.At the moment Unal Kuruyemis has nearly
fifty branches,the foundations for Online sales has been effected so that people in every
corner of Turkey can reach our fresh and high quality dried fruit.In Sincan we have a
14,000 sg.m land,in Kazan a 5000 sq.m.factory,in addition we have 6000 sg.m.logistics and
delivery premises and two main warehouses which are visited by 25,000 guests a day and
we welcome 750,000 guests a month.With its 67 years of wholesale experience and under
the name of Unal Kuruyemis import and Export by developing otomational solutions we
were the first to put our name to such animportant setup in our sector.Today at central we
have a team of 170 people,with them we can follow from start to finish the stages of the
Unal Kuruyemis production and reception,the knowledge and familiarity of the brand.its
increases in work volume,its numbers of branches and Franchises concepts given both in
Turkey and abroad.

Presently how many branches do you have and where are they situated?
Unal Kuruyemis with all its experience which has been gathered since 1956 sells its fresh
high quality dried fruits at its 50 shops situated throughout Turkey.We effect exports to
China,France,Libya,Sweden and Great Britain Our goal is to be the foremost brand in the
sector abroad and domestically,make our name even more well known and to participate
our experience with our network of entrepreneurs abroad and here.

When did you begin offering Franchises?

Why did you choose the Franchise system?

During the period of the pandemic the food and beverage retail,the furniture,the market
shoe manufacturers many sectors turned their attention to the Middle East and Europe.
With the Franchise network this was made easier and many additional brands turned
towards the system However those entrepreneurs who wished to make a profit needed
to study the brands,the dealerships in the different sectors and what kind of support they
were giving,their experience and what the image of them in the public eye was.Dried fruit
for the Turkish public is an essential snack one they never tire of However on the other
hand it is also a health food,a vegan food and a sports people essential so that interest
in dried fruits has grown throughout the world.We at Unal Kuruyemis have our 50 years
of experience,In Sincan,Ankara we have a 14 thousand sq.m. and at Kazan a 5 thousand
sq.m.factories which are where our products are prepared and also a 6 thousand sg.m.
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Girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Bayiliklerin ortalama 80-100 metrekarelik bir alana, 7-8 metrelik bir cepheye
sahip olmasi gerekiyor. Bayilerimiz, sik, zarif ve yenilikci tasarimlariyla satin
alma istegini harekete geciren, sadeligin ve kalitenin hakim oldugu i¢ tasa-
rimlariyla goz zevkine de hitap ediyor. 2005 yilinda gelistirdigimiz otomasyon
c6zimimuzle perakendede operasyonel kusursuzluga erismeyi basardik.
Bugiin sundugumuz imkanlarla bu deneyimi girisimcilere aktariyoruz. Bayilik
talebiyle bize ulasan girisimci adaylarina lokasyon, merkezi Uriin tedariki ve
operasyon, tecriibeli personel ve diizenli performans takibi desteginin yani
sira personel ve isletme egitimleri de sunuyoruz. Ayrica bayiliklerimiz, Griin
cesitliligimiz ve hediyelik paketleme Grinlerimizle kurumsal satis yapabilme
imkanina sahip oluyor. Uluslararasi bir sirket olan The Franchise Company
Turkey ile yuruttigimiz franchise sireclerimiz sayesinde girisimciler icin
potansiyeli yiksek bir is firsati yaratiyoruz.

Girisimciler neden bu alanda franchisee almalidirlar?

Pandemi stirecinde evlerde daha cok vakit gecirilmesi, kuruyemis tiiketimin-
de artisa neden oldu. Kapanma doneminde tim sektorlerden ayri tutulan
kuruyemis sektoriinde satislarda cok ciddi bir artis yasandi. Turkiye'de kuru-
yemis tliketimi kisi basina yaklasik 11 kg ve Cin'den sonra tiiketimde 2. sirada
yer almaktayiz. Kuruyemis, lezzetli ve vakit gecirten, keyifli Griin olmasinin
disinda vegan beslenme, sporcu beslenmesi, diyet programlari ve hastalik-
larla micadelede artik destek gda Uriinu olarak yer almaktadir Kuruyemis
yeni nesil seflerin tariflerinin de etkisiile (¢ 6gun hayatimizda bulunmaktadir.
Genel olarak diinya Gzerinde saglikli gidaya olan ilginin artmasi, kuruyemis ve
atistirmalik sektdriiniin de girisimcilerin odagi haline gelmesini sagladi. Her
donem yapilabilecek bir girisim olarak degerlenen kuruyemis sektoriinde, 50
yillik sektdr deneyimi bulunan Unal Kuruyemis olarak tirtinlerimizi en iyi tire-
ticilerden tedarik etmekteyiz. Uriin seciminde hassasiyet gsteren markamiz
kaliteli Urlinleri misterisine sunmaktadir Rekabetci bir maliyet ve fiyat ile
one cikan drinlere sahibiz. Yiksek kar marji, merkez destegi ile kolay yone-
tilebilir is modelimiz sayesinde Unal Kuruyemisi tercih eden girisimcilerimize
bilgi ve birikimimizi paylasmaya haziriz.

Pandemi déneminde yaptiginiz calismalar hakkinda bilgi verir misiniz?

Ne gibi onlemler aldiniz?

Saglik Bakanliginin yayinlamis oldugu genelgeler harfiyen uygulanmis olup,
bu strecte subelerimiz diizenli olarak dezenfekte edildi.

Oniimiizdeki donem hedeflerinizle ilgili bilgi alabilir miyiz?

Hedeflerimiz; gerek yurt ici gerekse yurt disinda sektorlin oncii konumunda
olmak, mlsteri memnuniyetini her zaman goz oniinde bulundurmak, marka-
nin tanimirigine ve bilinirligini her gecen giin arttirmak, markay bulundugu
konumdan daha yliksek konuma tasimak, yatirimcilari ile tecriibe ve dene-
yimlerini paylasarak Franchise konsepti ile yurt ici ve yurt disinda biyime
yolunda ilerlemektir.
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logistic and delivery center.We know the sector and we guarantee our operational support
for this easy to manage work model.

Which are the criteria you wish your investors to have?

They should have vision,be trustworthy,careful and have had some experience in retail.
People who have managed previously,who know the subjects of sales and marketing who
make contact those are the people who can become

entrepreneurs with Unal Kuruyemis.

How do you effect controls?
Qur district managers visit the branches regularly their aim is to check up there ,add value
by developing economic strategies and to give advice.

What is the average price of a Franchise with your brand?
To open a Unal Kuruyemis shop of about 100 sg.m.in size costs approximately 2 million T.L.

Why do entrepreneurs prefer your brand?

Our dealers need 80-100sq.m.premises with a front window of 7-8 meters.They need the premises to
besstylish,elegant and of modern design,a place that induces people to wish to buy,decorated simply
but eye catching.With the development of the automation which we installed in 2005 we have our
solution to an impeccable retail connection so as to pass on our knowledge to our entrepreneurs.
To the applying prospective franchisees we give support for position of premises,central product
supplies,the support of our experienced staff in addition to personnel and managemental
education.Our franchisees are able to have our corporate packeted assortment products.Due to our
work with The Franchise Company Turkey there is a potentially high business opportunity.

Why should entrepreneurs choose to have a franchise in this sector?
During the period of the pandemic people had to spend most of their time working from home
naturally this was the reason that consumption of dried fruits increased even more and the sector
saw a serious increase in their sale volumes.In Turkey people eat nearly 11 kilos so we are second
in the world,consumption in China is even higher.Dried fruits are tasty and time consuming and
a pleasant pass time but additionally it is of importance as it is a food eaten by vegans,by sports
people and in the fight against infection a support.Dried fruit is also included in the menus of
the new generation chefs resulting in its being on the table three times a day.Generally speaking
interest throughout the world has grown for healthy foods this also is a reason that entrepreneurs
have become focused on the sector.It is also a sector which can be entered the whole year round.
We at Unal Kuruyemis have fifty years of experience and we ensure our brand takes great care inits
choice of supplies in order to offer a quality product to customers,our prices are competitive there
isahigh profit margin,we offer support from central for managing our easy to work system,we have
both knowledge and experience and will share it all with those investing in Unal Kuruyemis.

Will you tell us about your work and the precautions you took during
the pandemic?

We effected to the letter all the precautions that the Minister of Health had ordered in
addition our shops were disinfected regularly.

Will you tell us about your aims for the upcoming period?

Our aim is to be the foremost in our sector be it here or abroad,we shall always make customer
satisfaction a priority,we shall make our brand more and more well known day by day,we shall move
our location to a higher one,we shall share our experience and knowledge with our investors and
under the Franchise concept domestically and abroad move forward.
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1- Tiirk Hukuk Sistemi'nde Marka Hakkinin ihlali ve Hukuki Koruma

Marka sahibinin izni alinmaksizin markanin aynisinin veya benzerinin kullanitmasi halinde
marka hakki ihlali gerceklesmis olur. Marka sahibi; izni alinmaksizin markasinin aynisinin veya
benzerinin kullanilmasini Avrupa Birligi'yle uyumlu olarak hazirlanan ve Tiirk Hukuk Sisteminde
yer alan genis mevzuat hitkiimlerinden yararlanarak dnleyebilir. Bu konuda Tiirk Hukuk Sistemi
ve Mevzuatinin marka hakki sahibinin en iyi sekilde hukuki kerumadan faydalanahilmesi
temeline oturtulmustur. Marka hakki ihlal edilen bir kimse basta, 6769 sayili Sinai Miilkiyet
Kanunu'nun (“SMK") marka hakkina tecaviiz sayilan fiilleri tanimlayan 29, marka hakkina
tecaviiz halinde verilecek cezalari belirleyen 30. maddelerini, 4458 sayili Giimriik Kanunu'nun

maddesinden yararlanarak marka hakki ihlalini dnleyebilecektir.

Marka hakkina tecaviiz SMK'nin 29. maddesinde; 1) Asagidaki fiiller marka hakkina tecaviiz
sayilir:

a) Marka sahibinin izni olmaksizin, markayi 7'nci maddede belirtilen bicimlerde kullanmak.

b) Marka sahibinin izni olmaksizin, markayi veya ayirt edilemeyecek kadar benzerini kullanmak
suretiyle markayi taklit etmek.

¢) Markayi veya ayirt edilemeyecek kadar benzerini kullanmak suretiyle markanin taklit
edildigini bildigi veya bilmesi gerektigi halde tecaviiz yoluyla kullanilan markayi tasiyan driinleri
satmak, dagitmak, baska bir sekilde ticaret alanina cikarmak, ithal islemine tabi tutmak, ihrac
etmek, ticari amacla elde bulundurmak veya bu iiriine dair sézlesme yapmak icin 6neride
bulunmak.

¢) Marka sahibi tarafindan lisans yoluyla verilmis haklari izinsiz genisletmek veya bu haklari
iiclincii kisilere devretmek.” olarak tanimlanmistir,

Goriildiigi iizere markanin aynisi ya da benzerinin kullanilmasi marka hakkinin ihlal edilmesi
icin yeterli olacaktir. Bu ihlalin gerceklestirilmesini kolaylastirmak da ayrica hiikim altina
alinmis, marka hakki ihlali olarak kanunda yer almistir.

Marka KHK'nin 61/A maddesi ise; “61'inci maddede yazili fiillerden birini isleyenler hakkinda iki
yildan dort yila kadar hapis cezasina veya yirmiyedimilyar liradan kirkaltimilyar liraya kadar agir
para cezasina veya her ikisine, ayrica isyerlerinin bir yildan az olmamak iizere kapatilmasina ve
ayni siire ticaretten men edilmelerine” hilkmolunur. Ayrica bu madde hiikmiine gére “Sikayetin
fiil ve failden haberdar olma tarihinden itibaren iki yil icinde yapilmasi gerekir." Bir sugun
islenmesini engellemenin en etkin yolu cezalarin caydirici olmasiyla saglanabilir. Kanunun bu
hiikmi, marka hakki ihlaline sebebiyet veren kisi hakkinda hem hapis hem de para cezasina
ayni anda hiikmedilebilmesini saglamaktadir. Bdylece, cezanin caydinciligi sugun énlenmesine
hizmet etmektedir. SMK'nin 30. maddesinde; Baskasina ait marka hakkina iktibas veya iltibas
suretiyle tecaviiz ederek mal {ireten veya hizmet sunan, satisa arz eden veya satan, ithal ya da
ihrag eden, ticari amacla satin alan, bulunduran, nakleden veya depolayan kisi bir yildan iig yila
kadar hapis ve yirmi bin giine kadar adli para cezas! ile cezalandirilir.”

Sug esyalarinin imhasi baslikli Gegici 3. Maddesinde; “(1) 1/1/2009 tarihinden énce isledigi sug
nedeniyle miilga 551, 554, 555 veya 556 sayili Kanun Hiikmiinde Kararnamelerin ceza hiikiimleri
uygulanarak haklarinda suca konu esyanin miisaderesine dair verilen ve kesinlesen kararin infazi
gerceklesmemis kisilere; esyanin adli emanette veya miistekide bulunmasina ya da 4/12/2004
tarihli ve 5271 sayili Ceza Muhakemesi Kanununun 132 nci maddesinin besinci fikrasi geregince
muhafaza edilmek tizere diger bir kisiye teslim edilmis olmasina bakilmaksizin, karari veren
mahkemenin yargi cevresindeki Cumhuriyet bagsavciliginca resen, sonuclari agiklanan usuliine
uygun mesruhatli tebligat cikarilir. Bu kisilere bir ay icinde mahkemeye basvurarak esyanin
iadesini talep etme haklari oldugu bildirilir. Bu siire icinde sahipleri tarafindan iade talebinde
bulunulmamasi veya iade talebinde bulunulmakla beraber mahkemece verilen iade kararinin
tebliginden itibaren bir ay icinde esyanin teslim alinmamasi halinde Cumhuriyet bassaveiliginin
istemi iizerine karari veren mahkeme tarafindan esyanin imhasina karar verilir. imha karan
derhal yerine getirilmek izere Cumhuriyet bassavciligina génderilir." denilmektedir.

fikrasi uyarinca giimriik islemleri sirasinda fikri ve sinai bir hakki ihlal ettiginden siiphe edilen
esya Kanunun 53 iincii maddesine istinaden mahkemede dava agilmaksizin veya mahkeme
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!, KORUNMASI
- THE PROTECTION OF BRAND RIGHTS

1-Within the Turkish Legal System the Violation of the Rights of Brand Owners and its
Legal Protection.

Should someone bring out a product the same or very similar without the permission of the brand
owner of the original then a violation of the law has been effected.The Turkish Legal System has
worked in accordance to the European Union and has based its laws on a wide Legislation which
protects the rights of brand owners in the best possible manner, First the law number 6769 of
the “SMK" ( The Industrial Property Law ) in clause 29 acts are defined that are considered trade
mark infringements clause 30 defines the punishment for such acts while the 4458 Customs
Law clause 57 together with the Customs Directory in its 105 clause for matter and industrial
property details manners of brand protection.
Violation of brand rights within the 29th clause of the Industrial Property Law, 1) The acts
detailed below are considered violations:

a)Use as described in the 7th clause without permission of

the brand owner.

b) Use without permission of the brand owner by copying or producing a product so near to the
original as to be indistinguishable fromit.

¢) Copying exactly or resembling the original so closely as to be indistinguishable knowingly or
not,selling distributing or in any other manner offering on the market

importing exporting holding for business reasons nor effecting a contract for the product.

Asit can be observed any of these acts is a violation of the brand protective law.

While within the 61/A Brand Protection Decree Law it is stated “any person judged guilty of
effecting violation of the degrees is subject to punishment of two to four years jail sentence or
from twenty seven to forty seven billion lira financial fine or to both additionally for not less
than a year their place of business is closed while no business can be effected".In addition “From
the date of information of the act and its perpetrators action must be taken within a period of
two years."One of the most effective manners of diminishing such crimes is the extent of the
punishment. The law on brand protection allows both jail together with financial fines.Based on
such strong punishments it performs an obstacle to the crime. The clause 30 of the Industrial
Property Law;"Should a person perpetuate violation of a brand owners rights by producing

or servicing those who sell or wish to sellimporting or exporting,buying to sell,transporting

or stocking that person is subject to one to three years in jail and up to twenty thousand days
judicial fine."

As for the destruction of items pertaining to a crime,details are to be found in the Temporary 3rd
Rule;

(I)Criminal offenses committed prior to 1/1/2009-by applying the 551,554,555 or 556 penal
provisions of the Repealed Decree Law the goods subject to the crime are placed in judicial
custody or with the complainant or Criminal Procedure dated 4/12/2004 and numbered 5271
Regardless of wether it has been handed over to another person for safekeeping in accordance
with the fifth paragraph of article 132 of the law,a legitimate notification is issued in accordance
with the procedure,the results of which are officially announced by the Office of the Chief Public
Prosecutor in the jurisdiction of the court that made the decision.From the notification of the
extradition decision should the items not be taken within one month of the said notification
upon the request of the Chief Public Prosecutor the decision for their destruction can be taken
and acted upon. In accordance with the first paragraph of Article 101 the goods suspected by the
Customs Administration to have violated an intellectual or industrial right may be destroyed in



karari beklenmeksizin bu maddede belirtilen usul ve esaslar cercevesinde imha edilebilir.”
denmektedir. Bumadde hiikmiyle de, giimriiklerde ele gegirilen sathe markali diriinlere giimriik
idareleri tarafindan el konularak driinlerin ticari pazara girmesi dnlenmekte, haksiz rekabet
engellenmektedir. Zira, taklit markali diriinler orjinaliyle ayni olmadiklarindan ayni zamanda
orjinal markanin ticari itibarini da zedelemektedir.

Goriildiigi tizere SMK; marka hakkina tecaviiz olusturan fiilleri, bu fiilerin islenmesi halinde
verilecek cezayl, davanin hangi mahkemede ve kag giin icerisinde agilacagini, sahte ve taklit
markali diriinlerin giimriiklerde ele gegirilmesi halinde hangi yolun izlenecegini hiikiim altina
almistir. 4458 sayili Giimriik Kanunu'nun 57. maddesinin 3. fikrasi “Giimriik idaresince alinan
durdurma veya alikoyma kararinin hak sahibine tebliginden itibaren cabuk bozulabilir esya icin
licis giini, diger esyaicin on is giini icinde hak sahibince ihtiyati tedbir karari getirilmemesi
halinde, esya hakkinda beyan sahibinin talepte bulundugu giimriik rejimi hiikiimlerine gére
islem yapilir. Hakli bir mazeretin bulunmasi halinde, hak sahibinin talebi iizerine, giimriik
idaresince on is giiniine kadar ek siire verilebilir." hiikmiiyle 10 giinliik yasal siire icerisinde
ihtiyati tedbir karari getirilmesi gerektigini, bdyle bir karar alinmazsa esyanin Tiirk Giimriik
rejimine gdre serbest birakilacagini belirtmektedir.

Yukarida sayilan kanun maddelerinin uygulanabilmesi ve fikri ve sinai haklar sisteminin etkin
bir sekilde islemesi icin gorev tanimi iyi yapiimis aksamadan calisan kurumsal bir yapilanma
gerekmektedir. Bunun en 6nemli unsurunu da yasalarla taninan fikri miilkiyet haklarini hizli
ve etkin bir sekilde uygulanmasini saglayacak yargi organlari olusturur. Uluslararasi boyutu
giderek artan, hizla gelisen teknik bir alan olan fikri miilkiyet ile ilgili uyusmazliklarin ¢dziime
ulastinlmastigin Tiirkiye'de Fikri ve Sinai Haklar Hukuk ve Ceza Mahkemeleri kurulmustur.
Diinya'da yalnizca fikri ve sinai haklar alaninda dogan davalara bakmak iizere kurulan

ihtisas mahkemelerinin tamami hukuk mahkemeleriyken, Tiirkiye'de Fikri Sinai Haklar Ceza
Mahkemesi'nin kurulmas bir ilki olusturmustur. S6z konusu mahkemelerin etkin bir sekilde
calismasiyla, makul siirede isabetli kararlar verilmesi suretiyle hak sahipleriigin oldugu kadar,
hak ihlalinde bulunduklari iddia olunan saniklar yéniinden de yargisal giivence saglanmig
olmaktadir.

2- Tiirkiye'de Sahte Marka ile Miicadeleye Yardimci Birimlerin Katkis

Marka hakkini koruyan yeterli mevzuatin yanisira, bu maddelerin ihlal edilmesi neticesinde
yargilama siirecinin etkin bir sekilde yiiriitlebilmesi icin kurumlar arasi ishirliginin 6nemini
vurgulamakta fayda gériiyoruz. Bu anlamda emniyet teskilatinin, giimriik idarelerinin ve
konusunda uzman bilikisilerin katkilari yadsinamaz.

Bu dogrultuda, Emniyet Genel Miidiirliigii biinyesinde 2003 yilinda Fikir ve Sanat Eserleri Biiro
Amirligi kurulmus, hak sahipleri biiro ile ortak hareket etme imkani bulmaya baslamistir.
Emniyetin bu birimi marka, patent, cografi isaret, tasarim taklitciligi ile miicadele etmek, hak
sahiplerinin haklarinin ihlal edilmesinin engellenmesi calismalarini yiiriitmektedir.

Giimriik idareleriise, sahte markali iiriinleri hak sahibinin yapacagi basvuru tizerine ya da
marka hakkinin ihlal edildigine iliskin acik deliller olmas halinde s6z konusu esyanin serbest
dolasima girmesini veya yeniden ihracati ile ilgili giimriik islemlerini durdurur. Hak sahibi veya
temsilcisi esyanin giimriik islemlerinin durdurulmasi igin basvuru yapacaksa, esyanin giimriik
islemlerinin durdurulmasina iligkin talebini icerir bir dilekce ile hak sahibi oldugunu gdsterir
belgeleri giimriik idaresine sunmalidir. Bagvuru iizerine giimriik islemleri durdurulan esyadan,
hak sahibine numune verilir. Ainan numuneler ile orjinalleri, esyanin sahte olup olmadigi
konusunda bir kanaat olusturmak amaciyla karsilastirilir. Ekspertizler tarafindan bu dogrultuda
diizenlenen rapor esyanin sahte oldugunu gdsteriyorsa, marka hakki ihlalinde bulunanlar

hakkinda Fikri ve Sinai Haklar Mahkemesi'nde dava acilarak bir tedbir karari alinir. ihtiyati tedbir

karari verilmedigi takdirde, giimriik idaresi giimriik islemlerini yiiriitmek zorunda kalacak ve bu
durumda giimriiklerde el konulan esyalar serbest kalacaktir.

Goriildiigi tzere, Tiirk Hukuk Sistemi'nde marka hakki birgok mevzuat hiikmiyle korunmakta,
sahte markali driinlerle miicadelede yardimci birimlerin de katkilariyla ihtisas mahkemeleri
tarafindan uyusmazliklar en kisa siirede ¢dziime ulastirilmaya calisilmaktadir.

accordance with the procedures and principles specified in this article without filing a lawsuit in
court or waiting for a court decision,pursuant to Article 53 of the law. By this decree should any
goods be taken into the hands of Customs because of their false branding they can be stopped
from entering the market so as to stop them being unfair competition.Also copied brand goods
not being the same as the true brands they also damage the brands image.

Thus direction is given on which punishment that false goods receive,at which court of law and in
how many days time.

In the 4458th Customs Law article 57 clause 3"Upon the decision of stoppage or holding of goods
and notification of such being given to to the owners goods which spoil easily within three work
days for others within ten work days if the rightful owner does not take precautionary injunction,
action is taken against the goods in accordance with the provisions of the customs regime
requested by the declaration states that if such a decision is not taken action is according to the
Turkish Customs Regime.Should a rightful excuse be found and on the request for it customs
direction can accept additional timing of up to ten work days.."within the 10 days a precautionary
injunction must be brought otherwise the goods will be released according to the Turkish
Customs regulations. For the above detailed law clauses to be acted upon and for the intellectual
and industrial rights system to work efficiently there is the need for a workable legal foundation.
The most important factor is that the laws detailing legal rights be effected upon swiftly under
astrong judiciary system.With the rapid growth of the International technical sector in order

to solve problems arising in the said sector Turkey has founded Law Courts for Intellectual and
Industrial Rights.While all their courts are legal for all occurrences, Turkey is the first country

to set up courts of law which deal only with Intellectual and Industrial Rights.When these are in
question and working well both for the actual brand owners claiming their rights and for those
defending legal rights will be secured.

2-CONTRIBUTION OF THE UNITS

In addition to the existing legislation should they be breached in order for judgment to be
effected in the best manner and shortest time we need to stress the importance of the various
organizations working in conjunction with each other.Meaning undeniably that experts both
from the Security Agency and from the Customs Agency work together. In this direction,in 2003
within the formation of the Security General Management a separate division for Intellectual and
Art was formed which made it possible for the plaintiffs able to work with both offices.Security
within this framework effects obstacles so as to prevent wrongful acts being effected towards
lawful brands,patents, geographical signs and design copying. As for the Custom Sevices when
aplaintiff applies to them with undeniable proof of the fraud and submits a registered request
they stop the importing or the exporting of the goods.Upon the application of the brand owner
asample of the fraudulent goods is given himin order for a comparison to be effected between
this and the licensed brand product item.Should the report which the experts put forward show
the goods to be false then the brand owner sets a court case in action to the Intellectual and
Industrial Rights Court however he must first obtain a preventative decree should this not be
effected the goods which are being held in customs will be set free. As it can be seen the Turkish
Legal System offers many legislations to protect registered brands against fraudulent acts while
the Specialization acts in order to bring to an end as rapidly as possible all inconsistencies.
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“Burger Urlinii Bu Sektérde Basi
Geken Alanlardan Birisidir” oKz

“THE BURGER HAS A LEADING POSITIO IRl
AT THE HEAD OF THE SECTOR”

Management firmasi adi altinda 2017 yilinda Mustafa Uver tarafindan kurulan Okiiz Burger, Franchise
iLle bayilesmeye devam ediyor. Tiirkiye'de 20 ilde, 43 sube ile hizmet veren Okiiz Burger, yatirimei
adaylarini isletmecilik ve sektorel egitime tabi tutarak yiksek kazanc elde edilmesi igin bulunmaz
firsatlar sunuyor. Firmanin hedefleri arasinda, Okiiz Burger'in sube sayisini iki katina gikartmak, SFC
ve Coffee Shop markalarinda yuksek bayi sayisina ulasmak ve ytizde 100 yerli sermayenin glictni
uluslararasi arenaya tasimak yer aliyor. Batuhan Uver ile Okiiz Burger ve yeni hedefleri hakkinda
konustuk.

Under the Management company in 2017 Mustafa Uver founded Okuz Burger and it continues
to open branches by Franchising.Okuz Burger presently has 43 branches which are situated in
20 of the Turkish provinces.The brand offers a unique opportunity for entrepreneurs to earn a
good profit once the candidates have been subjected to educational management and sectoral
training.The brand has among its goals to double the number of the Okuz Burger branches and
to reach higher numbers of dealers which the SFC and Coffee Shop brands .With the strength
of the one hundred percent Turkish investments carry the brands to the international arena.We
talked together with Batuhan Uver about his new goals for the Okuz Burger brand.
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Sizi kisaca taniyabilir miyiz?

Batuhan Uver: Management adi altinda, 2017 yilinda Okiiz Burger ile gida
sektdriine basladik. Okiiz Burger ismi, giiven ve bilinirligi sayesinde 2021 yili
sonu itibariyle, SFC ve Coffee Shop olarak iki ayri konsept daha cikartmayi
basarmistir En biyik %100 yerli sermayeli Cati sirketi olarak hizmet ver-
mekteyiz.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Okiiz Burger, Management firmasi adi altinda 2017 yilinda Mustafa Uver tara-
findan kuruldu. Yeni bir marka olmasinin getirdigi zorlugun yani sira 2020°de
pandemi dénemi, 2022'de ise kiresel finansal sikintilara ragmen, her yil
mevcut sube sayisini iki katina ¢ikartarak hizla subelesmekteyiz.

Firmaniz Franchise vermeye ne zaman ve nasil basladi?

2017 yiinda ilk acilan Uc subeden sonra Franchise ile bayilesmeye devam ettik.
Bu, yillardir global olarak kabul gormis bir bayi sistemdir. Bu nedenle marka-
lasma slirecimize hizli bir sekilde, bu bayilesme sekliile baslamis bulunuyoruz.

Kac subeniz ve calisaniniz var?

Su anda Turkiye'de 20 ilde, 43 sube ile hizmet veriyoruz. Bunun yani sira
ABD'de 1, Irak’ta 1 olmak Uzere toplam 2 adet yurt disi subemiz var. Firma-
mizda 300°e yakin kisiye istihdam sagliyoruz.

Franchise verdiginiz-vereceginiz kisilerde aradiginiz standartlar nelerdir?
Temel anlamda da olsa, bir ticari alt yapi olmasi tercihimizdir. isletmeyi tasi-
yabilecek finansal glic ve yatirim yapacagi bolgeyi tanimasini talep etmekte-
yiz. Firmamizin verdigi isletmecilik egitimi ve merkezi yonetimimiz nedeniyle
yatirimci adaylarimizin, bir tir akademik siirec gibi tecriibe edinerek, kazang
saglamasina vesile oluyoruz.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

“Neden ben?” Evet, bu 6zel hayatta dahi 6nemli bir sorudur. Aslinda bizi ra-
kiplerimizden ayiranin ne olduguna bakarak bu soruya cevap bulabiliriz. Mis-
terilerimize her zaman ekonomik ve lezzetli Griinlerle hizmet vermek icin ca-
lisiyoruz. Boylece bir marka ve tabii portfoyimiiz olusuyor. Bu da bizi karlilik
anlaminda olumlu etkiliyor. Diger bir deyisle, distk yatirim ile yiksek karlilik
sagliyoruz ki bu da verimli bir ticarettir.

Firmaniz biinyesinde Franchise sistemiyle acilacak bir magazanin
ortalama maliyeti nedir?
Firmamiz iki tir lokasyona hizmet veriyor. Birincisi AVM, digeri ise cadde

Will you please briefly introduce yourself?

Batuhan Uver: We began under the Management name in the food sector in 2017 with our
brand Okuz Burger and due to our trust worthiness and our knowledge we were able to set
up two additional concepts those being SFC and Coffee Shop by the end of 2021.We are
the largest of the holding companies having a 100% domestic capital.

Will you tell us please of the founding and

developmental period of your company?

Under the name of Management Okuz Burger was founded by Mustafa Uver.To the usual
problems of new enterprises in 2020 additional problems were brought by the period of
the pandemic.However despite the global financial problems we have managed each year
to rapidly double the number of our branches.

When and how did your company begin to offer Franchises?
In 2017 we opened three branches then continued by Franchising.We use a system which is
globally accepted and because of this our branding and the franchising was swiftly set up.

How many branches and how many personnel do you have?

Presently we serve in 43 branches those are situated in 20 of our provinces.In addition 1
being in the USA and 1in Iraq so 2 branches abroad.Our company offers employment to
almost 300 people.

Which are the standards you search for in the

candidates that you have given or will give to?

Even if only basic we prefer the candidates to have some business experience.We wish
them to have the financial means and to know the district in which they wish to open.
Our company gives managerial education and with that together with our central
management we are in a manner of speaking giving the candidates an educational
training period which is instrumental in their ability to profit in their business.

For which reasons do you believe entrepreneurs

wish to work with your company?

“Why us?"this is an important question in all parts of our life however when we look at
the differences between the others and us we can find there the answer.We constantly
work to ensure that we serve economical and tasty food.In this manner we have made our
name and consequently our portfolio.This obviously positively affects profit wise.In other
words we are offering to a small investment a high profit margin which is good business.

Within your Firm and its Franchising system what is
the average investment in order to open a shop?
Our company serves in two kinds of locations.One being in a Shopping Center the other




konseptimizdir. Bu durum yatirimlarda bazi degisikliklere neden oluyor. Fakat
baktiginizda verimli bir cadde icin 140-150 m2 ve (zeri alanlar hedeflenirken,
AVM'de 40-50m?2 alanlara yerlesebiliyoruz. Bu da, yaklasik 500-600 bin TL
ile baslayan yatirim firsatlari demek oluyor. Glinimizde bircok ¢ig koftecinin
dahi bu rakamlara yakin oldugunu diistinirsek eger, “uygun yatirim firsati” ile
ne demek istedigimizi daha dogru anlatmis oluruz.

Sizden Franchisee alanlara ne gibi destekler sagliyorsunuz?

Yatirimci adayimiz isletmesinin acilisindan hemen dnce personeliyle birlikte
isletmecilik ve sektorel editime tabi tutulmaktadir. Bu, hem is hayati hem de
yaptigi yatirimi dogru yonetmesi icin bulunmaz bir egitim firsatidir. Ayrica itk
siparislerinde, bélgesel reklam ve ilk siparise ozel, bolgesel tiketime gore
bedelsiz kbfte sevki saglamaktayiz.

Franchiseelerinizi nasil denetliyorsunuz?

Bayilerimiz ayda bir kez 6zel bir denetim firmasi tarafindan denetlenmekle
birlikte, ayda en az bir kez bélge muidurleri ve gizli misterilerce gozlemlen-
mekte ve raporlanmaktadir

Girisimciler neden bu alanda franchisee almalidirlar?

Oncelikle, yerli sermaye giicti kesinlikle gz ardi edilmemesi gereken bir ko-
nudur. Bunun yani sira, kiresel markalari aratmayacak duzeni ve ¢ok daha
ekonomik, hatta rakipsiz olarak tanimlanacak yatirimlarla bayilik alabilmekte
ve yeri geldiginde rakip markalardan 2-3 kat ylksek karlilik elde edilebil-
mektedir. Bunlari goz 6niine aldiinizda, yatirim-kazan¢ dengesi pozitif sonuc
vermektedir.

Sektoriin Tiirkiye’de son dinemde geldigi noktayi

nasil degerlendiriyorsunuz?

Herkes tarafindan bilinen bir gercek var; gida sektori 6lmez! Evet, bu dogru
bir bilgi ki “burger” Griinii de bu sektdrde basi ceken alanlardan birisidir ve
her zaman lezzetli ve ekonomik bir secenek olmustur. Tabii bunun yani sira
sektori zorlayici durumlar da var. Ozellikle 2022 ile birlikte karsimiza cikan
ekonomik istikrarsizlik, et-yag gibi hammadde fiyatlarinin stirekli ylikselmesi
zorlayici etkenlerdir. Yikselen maliyetlere karsin zam yapmak bir yere kadar
mumkindur. Halkin alim gicl maalesef zamlarla paralel gitmemektedir. Bu
nedenle sektorde bircok isletme maliyetler ve alim glict ¢italarinin arasinda
ezilmis durumda, yani karliliklarindan ddiin vermektedir.

Sizden franchisee alanlarin basarili olmasi i¢in

nelere dikkat etmeleri gerekir?

Aslinda ¢ok basit bir konu; su soruya cevap vermek gerekiyor: “Bizden isim
hakki alan yatirimcilar neden bu ddemeyi yapiyor?” Bu bedel, sistem ve bil-
gi birikimi karsiliginda 6denen bir bedeldir. iste bu nedenle sadece merkezi
talepleri yerine getirmeleri, onlara verilen strateji ve hesaplamalar dogrultu-
sunda gitmeleri, basarricin yeterlidir

Oniimiizdeki dénem hedefleriniz nelerdir?

Yeni olusan Spicy Fried Chicken ve Coffee Shop konseptlerini yayginlastir-
mak, Okiiz Burger gibi yurt disina acilmalarini saglamak ilk hedeflerimiz-
den birkacidir. Bunun yani sira, sayisal hedeflerimiz de soz konusudur. Okiiz
Burger'de her sene oldugu gibi sube sayisini iki katina cikartmak, SFC ve
Coffee Shop markamizin bu sene ilk bayileri ile 12 sayisina ulasmasini sagla-
mak istiyoruz. Bdylece % 100 yerli sermayenin giiciini uluslararasi arenada
gostermeyi arzu ediyoruz.
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being a street position.This being the reason certain differences occur.However on a busy
street our aim is for a 140-150 sq.m.or more position whereas in a Shopping Center we can
fitintoa40-50 sq.m place.This meansinvestment begins at 500-600 thousand TL.In today's
world bearing in mind many raw meat ball places need almost this amount of investment
perhaps we can better explain our “reasonable investment opportunity”.

What support do you give to those who take a Franchise with your company?
Inthe period near to the opening of the branch directional education is given to the investor
and to their personnel.This is an opportunity which is rarely found as it

offers experience in the business world in addition to the correct management of capital.
With first orders a special district advertisement is offered along with free meat balls.

How do you check up on your franchisees?
Once a month our branches are tested by a check up company,visited at least once a month
by adistrict manager and secret clients go there then supply reports.

Why should entrepreneurs take out a franchise in this sector?

Primarily,the subject of totally domestic financing should not be overlooked.Additionaly
we offer the same set up as an international brand but much more economically while
the investment in them cannot compare with us in certain cases we are able to have a 2-3
higher level of profit When reviewing these points the investment-profit level certainly
shows a positive.

How do you evaluate the position that your sector

has come to in Turkey over the last period?

There is a truth known by all; the food sector never dies! Yes that is true and “ burger “is
amongst the leaders in it as its always been a tasty and economical choice.0f course
certain factors are now affecting the situation.In particular 2022 which has faced us with
economic instabilities,raw ingredient prices such as oil and meat are constantly rising
higher.In view of those rises one can also increase ones own prices but only to a point as
the ability of the population to pay those increases unfortunately has not risen to the same
level.This has resulted in many companies in the sector being squeezed between price
increases and clients not having the means to pay higher.Meaning the ability to make a
profit has been eliminated.

In your opinion what should franchisees do in order to succeed?

In actual fact this is an easy basic subject; they must ask themselves why are investors
paying a fee for the use of the name?This payment is for use of our system and of our
experience.If they simply totally comply with our direction and if they use the strategies
and calculations we supply to them that is enough for success

Which are your targets for the future?

To increase the spread of the concepts of Spicy Fried Chicken and Coffee Shops.To open
additional Okuz Burger branches abroad.Also our numerical targets are this year as in
every year to double the number of Okuz Burger branches.While for SFC and Coffee Shop
we wish to bring the number of our branches to 12. With our 100% domestic financial
investments show ourselves on the international market.
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TURKIYE'NIN ILK TERMAL IC
GIYIM MARKASINDAN U&ME

MAGAZALARINA...
FROM TURKEYS FIRST THERMAIL UNDERWEAR

BRAND SHOPS U&ME. ..

Tekstil yolculuguna 1996 yilinda baslayan Hazal Tekstil, deneyim ve bilgi birikimini 1999 senesinde
kurdugu Mat Tekstil'e aktararak buylme surecine glvenli adimlarla devam ediyor. Rahatligi, sadeligi
ve kaliteyi 6n plana cikaran tasarimlariile yurt ici ve yurt disinda begeni toplayan U&Me, ylksek
teknolojiye sahip Uretim surecini, ulasilabilir fiyatlarla musterileriyle bulusturmaktan mutluluk
duyuyor. Yirmi bes yildir istanbul merkezli bir Tiirk markasi olarak hizmet veren U&Me, Tiirkiye'de
uluslararasi standartlarda kalite anlayisiyla sektdrin lideri olmak icin calismalarini strddrdyor.
U&Me ve Franchise sistemi hakkinda Ceo Sezai Ipek ile konustuk.

Hazal Tekstil first began its journey in the textile sector in 1996 then with the combination of
its experience and knowledge in 1999 it formed Mat Tekstil and continued to enlarge with its
strong steps.lts designs are based on comfort,simplicity and quality and their brand USME

collects approval both domestically and abroad.The brand is pleased to be able to offer to its
customers high quality at feasible prices.USME with its Central in Istanbul has been in action
for 25 years and continues to effect its international standards of quality as leader in its sector.

We discussed the USME and its Franchise system with its Ceo Sezai Ipek.

Sizi kisaca taniyabilir miyiz?

Sezai Ipek: 1996 yilinda Hazal Tekstil olarak basladigimiz tekstil yolculugu-
muzda edindigimiz deneyim ve bilgi birikimini, 1999 senesinde kurdugumuz
Mat Tekstil ile birlikte biylime siirecine gecirdik. Rahatligi, sadeligi ve kalite-
yi on plana cikardigimiz tasarimlarimizla, 25 yildir istanbul merkezli bir Tiirk
markasi olarak U&Me marka ve magazalarimizla bliylime sirecine devam
ediyoruz.

Firmamizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Hazal Tekstil olarak uzun yillar Avrupa Ulkelerinde bircok firmaya termal
ic giyim ve corap Uretimi yapiyorduk. Ulkemizde bu konuda uzmanlasma ve
bir marka yaratma konusunda 2000'li yillardan itibaren calismalara bas-
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Will you please introduce yourself?

Sezai ipek: We founded our company as Hazal Tekstil in 1996 then with a combination of
our gained experience and knowledge in 1999 we founded Mat Tekstil and so began our
enlargement.Our designs are based primarily on comfort,simplicity and quality our USME
Turkish brand with its Istanbul Center has been in business for 25 years and we continue
toenlarge.

Will you tell us please of the founding and development of your company?

As Hazal Tekstil we for many years produced underwear and stockings for European
countries.We started to work on becoming expert in setting up a brand in the year 2000.
At the end of long R-D developments in 2005 our brand Thermoform was patented under
the Madrid protocol.In 2019 we bought the brand Bondy and continued our growth in that




ladik. Uzun stren AR-GE calismalari sonucunda 2005 yilinda Thermoform
markasinin Madrid protokoll cercevesinde tescili onaylandi. Tirkiye'nin ilk
termal iclik ve aksesuar markasi olarak, yurtici ve yurtdisina satislarimiz
basladi. 2019 yilinda Bondy markasini da satin alip bu kulvarda biytimemizi
sirdlrdik. Yine 2019 senesinde Tirkiye'yi uluslararasi platformda da temsil
eden D'S Damat markasi ile lisans anlasmasi yaparak pijama, i¢ camasi-
ri ve aksesuarlarin Uretimine ve satisina basladik. 2020 yilinda da organize
perakende sektdriinde sz sahibi olmak amaci ile U&ME markamizi hayata
gecirerek, magazalasma sirecimizi devam ettirmekteyiz. Uretimlerimiz Av-
rupa standartlarinda, sirdirulebilir teknolojiyle, insana ve dogaya sayg ile
devam etmektedir. Kullandigimiz iplikler ya dogadan kullandigimiz (pamuk,
modal, bambu) ya da yiiksek teknolojiler kullanilarak gelistirilmis elyaflar-
dan Uretilmektedir. Biz bu tretim strecini ulasilabilir fiyattan musterilerimiz-
le bulusturmaktan mutluluk duyuyoruz. Misterilerimizin magazalarimizdan
gulimseme ile ¢cikmasi bizim icin cok dnemli.

Su an kag sube ile ve nerelerde hizmet veriyorsunuz?

Tiirkiye genelinde Istanbul lokasyonlu 2 merkez magaza ve Afyon, Gaziantep,
Erzurum, Erzincan, Trabzon gibi buyuk illerde yer alan 8 bayi magaza ile bi-
ylimeye devam ediyoruz.

Franchise vermeye ne zaman basladiniz?

Neden Franchise sistemini sectiniz?

U&ME markasi icin 2020 senesinden itibaren Franchise vermeye basladik.
Franchise sisteminde kazan kazan sistemine inaniyoruz. Beraber ilerleyebi-
lecedimiz, markamizi hem yurt ici hem de yurt disinda temsil edecegimiz
yatirimcilarla ailemizi blyttmek istiyoruz.

Ceo Sezai ipek

sector.Also in 2019 we entered a licensing agreement with the D'S Damat the company
representing Turkey on the international platform and began production and sales of
pyjamas,underwear and accessories.In 2020 U&ME was founded with the intention of
becoming a voice in the organized retail trade and we continue this.Ours are products
which comply with the international standards and are effected by the technology which
respects both people and the planet.The yarn we use is natural( cotton,modal and bamboos
)or from developed yarns.We are happy to be able to offer our garments to our customers at
feasible prices.It is important for us that customers leave our premises with smiling faces.

Presently how many branches do you have and where are they?

We have in Istanbul 2 central shops and in Turkey in general in the larger provinces such as
Afyon ,Gaziantep, Erzurum,Erzincan and Trabzon there are 8 dealer branches and we still
continue to enlarge.

When did you begin to offer Franchises and why did you choose this system?
The U&ME brand began using the franchise system in 2020.We believe that this is a both
sides gain system.We can enlarge together and we wish to have people who join our family
for both domestical and international markets.

Which are the criteria you search for in your candidate investors?

First of all the candidates which apply must be interested in a dealership.Our required application
form and contact information are to be found on our Web site.That is followed by the feasibility
details(premises,segment, sq.m.etc.)which is effected together with our department.As our
method of working is consignment we require a letter of guarantee for that,

Which control methods do you use?

Here the shops and our brand work together.Under the conditions of time and place stated
in the the contract our checks take place.In addition once every two months without fail a
mutual evaluation together with our dealer is effected at our central.
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Yatirimci adaylarinda aradiginiz kriterler neler?

Oncelikle ilgili adaylarin bayilik miiracaati yapmasi gerekmektedir Gerekli
form veya iletisim bilgisi Web sitemizde yer almaktadir. Daha sonra gerekli
fizibilite calismasi (konum, segment, metrekare vb.) yapilarak marka depart-
manimizla strec ilerler. Bayilerimizden konsinye calisma seklimiz icin temi-
nat mektubu istemekteyiz.

Denetlemeleri nasil gerceklestiriyorsunuz?

Bu konu ile ilgili magazacilik ve marka departmanimizla birlikte hareket et-
mekteyiz. Sozlesme kosullarinda belirtilen siire, yer ve sartlara bagli olarak
denetlemelerimizi gerceklestiriyoruz. Ayrica iki ayda bir mutlaka genel mer-
kezimizde bayimiz ile beraber degerlendirmeler yapiyoruz.

Girisimcilerin firmamizi tercih etme nedenleri nelerdir?

Yillardir Avrupa standartlarinda tlkemizde Uretim yapmaktayiz. Bu tecri-
bemizi markamizda kullanmamiz en biyik avantajimiz. Ulasilabilir fiyat-
larla rahatligi, kaliteyi, sadeligi ve tarzi U&ME markamizda bulabilmekteler.
U&ME, kadin-erkek i¢c giyim, pijama, gecelik, esofman, hamile-lohusa kiya-
fetleri, mayo, deniz sortu ve plaj giyim Urlnleriyle farkli begenilere sesleniyor.
Sektorindeki bircok markadan farkli olarak, tasarim, tretim, depolama, pa-
zarlama ve satis alanlarinin timinde faaliyette bulunmamiz bayi adaylarimiz
icin inanilmaz kolaylik ve ulasilabilirlik saglamaktadir.

Girigimciler neden bu alanda Franchise almalidirlar?

Sirdurulebilir teknoloji, Avrupa standartlarinda uretim, dogaya sayg ile Ure-
tilen ve ulasilabilir fiyattan satilan 6zenle islenen driinlerimiz sektordeki bos-
lugu doldurmaktadir. Daha once de bahsettigimiz gibi kazan kazan sistemi
ile iki taraf hem kazanc¢ hem de strdurilebilir bir is hayati elde etme firsati
yakaliyor.

Oniimiizdeki donem hedeflerinize ilgili bilgi alabilir miyiz?

Rahat, sade, kaliteli, dayanikli ve zamaninda moda trendlerine ayak uyduran,
yaratici, yenilikci, misteri ve teknoloji odakli anlayisimizla hazir giyim sek-
tortintin en cok tercih edilen ve en begenilen koleksiyonlara sahip markala-
rindan biri olmayi hedefliyoruz. Bununla birlikte, atilan her adimda kosulsuz
misteri memnuniyeti hedef alinarak, bilgi ve teknoloji cagina ayak uyduran
teknik alt yapimiz, yaratici ve stratejik bakis acisina sahip teknik/yonetim
kadromuzla, tim dinya ve Tirkiye'de uluslararasi standartlarda kaliteli hiz-
met anlayisimiz ile sektorin lideri olmak icin ¢calismalarimizi sirdiriyoruz.
Kisa donemde ic piyasada % 50 biylimeyi hedefliyoruz. Su an Dalyan bayimiz
ile de anlasmamizi sagladik. Dis piyasada 6zellikle Dogu Avrupa’da % 30 bi-
yime hedefimiz bulunmaktadir. Almanya, Rusya, Finlandiya, Bosna Hersek,
Cezayir, Fas, Tunus, Irak ticaretimiz ve bayilik goriismelerimiz devam ediyor.

Why do entrepreneurs prefer to work with your company?

We have been effecting production according to European Standards for years.This
experience is one of our largest advantages.The comfort of our affordable prices,quality
and simplicity are all to be found with our brand.We can appeal to many different types of
customer we have at U&ME women -men'’s underwear,pyjamas,night wear,

track suits,garments for pregnancy and after births,

swimsuits,shorts for the sea and beachwear.We also differ from many other brands on
the market as our designs, production,warehouse,marketing and sales points are all to be
found in the same place which makes it inordinately easier to reach us.

Why should entrepreneurs take out Franchises in this sector?

Sustainable technologies,European standards of production,products which respect the
environment, feasible pricing and made with care which equates with our filling a special
empty space in the sector.As we previously stated this profit system ensures that both
sides can find the opportunity of an ongoing business life.

Wil you tell us about your future plans?

We hope to become one of the most preferred brands in the ready to wear sector with
our comfortable, simple, long wearing and modern fashion reacting garments and our
inventive,customer and technology focused collections.Additionally with every step that
we take our goal is customer satisfaction,in this century of knowledge and technology
we have founded the technical systems which ensure our being totally up to date with
our designs and with our strategical outlooking technical/managerial staff we wish be
leaders in our sector and to show the whole world what the Turkish understanding of the
international standards of quality and service mean. In the short term we wish to enlarge
in the domestic market by 50%.At this moment we have reached an agreement with our
dealer for Dalyan. Internationally we particularly wish to enlarge in Eastern Europe by 30%.
Also we have on going dealer talks with Germany, Russia, Finland, Bosnia and Herzegovia,
Algeria, Morocco,Tunisia and Irag.
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FRANCHISE VE MARKALI BAYILER LISTES] =

FRANCHISE AND BRAND DEALERSHIP LIST

MARKA VE FiRMA ADI TELEFON GOCMEN BOREKCIS 444 4 964 TGMTREND 4447098
1453 OSMANLI KAHVE 02322022560  GONULKAHVES] 02166888111 TONTON BABA 02125852022
AKTUEL EMLAK 02163699934  GURME MUTFAK 02126905758~ TURPAEMLAK 0532600 9720
ALTIN GAYRIMENKUL 021265417 60 HACIOGLU 02163873030 TURYAP 02123731300
ARBY'S 021231066 00 HAPPY MOONS 02163021613 UCANBALON ANAOKULLARI 021287104 49
ASLI BOREK 0216 4182572 HD ISKENDER 021228199 96 WAFFLE ART 02242344331
ATASAY 021265 33 66 HOT DONER 08503023093  WILLIAMS CAR CARE 0216 456 78 45
BAY DONER 0324644235 IKBAL 02164569005  YESEN BURGER 4447030
BAYRAMEFENDI OSMANLIKAHVECISI 02422448845 ~ JCLUB 02125053511 ZARIF CIGKOFTE 0850 480 8797
BEREKET DONER 02127715555 KAHVE DUKKANI 02242463517 ZIYAFEKAYSERI MUTFAG 031232058 88
B-FIT 026700217 KAHVE KOLTURD 02842362601 ZIYAFET CIGKOFTE 444 3405
BIND CHOCOLATE 08508002463 ~ KARAFIRIN 02126966991 DESTEKCI YELER

BILKOLE] 4445945 KASAP DONER 0216 6951111 ADRES PATENT 02123478989
BISSE 02126139710 KOCATEPE 1949 KAHVE EVi 0312424 14 54 AIRBY 02165145077
BURGER KING 021231066 00 KOMAGENE 02163679700 ALIZE MUHENDISLIK 02122107121
BURSA KEBAP EVi 02126905252 LEMANKULTOR CAFE 02123250570 ANALISTIM BILISIM 0506 503 6316
CAFE [TALIANO 02127096070 LITTLECAESAR'S 021260414 14 ARMIYA YAZILIM 0554 586 70 01
CAKE STATION 02623733536 LORIS PARFUM 4448345 BiDOLU BASKI 05333515252
CAR WAX 02165400348~ MARMARIS BUFE 1984 0216 41102 66 BUCCA GROUP 0545554 3219
CARLS JR 02122761919 MAVIA GAYRIMENKUL 02125325938 CLOUD MEDIA 0212963 2376
CARREFOURSA 02166550000  MCDONALD'S 02123363400 CYBER 08507710000
CHICKY DANY 02123665746 MEKTEBIMKOLEJ] 02129397600 ~  DESTEK PATENT 02123290000
COLDWELL BANKER 02124880000 MESHUR SAFRANBOLU LOKUMCUSU 0216 4411082 ENDEKSA 08508853885
CRAKERS PiZZA 04623261599 MR.KUMPIR 0212 3472780 FRANCHISE & MORE DANISMANLIK 0216 34918 29
CENGELKOY BOREKCISI 053023107 74 NALIA KARADENIZ MUTFAGL 02126300690 ~  GOLDENCITY MEDIA 0212320 00 34
CIGKOFTEM 4442128 OSES CIGKOFTE 4445007 IEF&DANISMANLIK 05326439616
CILEK MOBILYA 02247212866 PASAPORT PiZZA 02325023163 KDM AVM DANISMANLIK 0212269 0150
COPS 02163835050  PIDEM 02122819995 MACELLAN 0850 6400850
DAVID PEOPLE COFFEE & FOOD 0216414 34 34 PIZZA HOUSE 02122757166 MARKIZ PATENT 02123476255
DEGIRMEN PASTANELERI 0216422 4101 PIZZA LAZZA 02169872400 MAXILOYAL 0539 9338039
DIGITAL PARTNERS 0516257804 ~ POPEYES 021231066 00 MEDYA FORS 0212346 26 26
DILEK PASTA CAFE REST 021267170 34 RE / MAX 4449789 MERCAN SIGORTA 02163189020
DILIM BOREK 02165945550  REALTYPLUS 05326126923 OKUR GRUP 0216 316 9114
DOGUS KURUYEMIS 0539389128 REALTY WORLD 02124872271 OMNI POS SISTEMLERI 4446664
DOMINO'S PiZZA 02122809636 ~ SALOON BURGER 02166332400 PISANOMUSTERILETISIM 0546 760 3303
DOYUYO 0265044061 SAMPI 02167091818 PR DANISMANLIK 0532 347 84 74
DRY CLEAN EXPRESS 0216 33110 00 SBARRD 021231066 00 RASYOTEK 4444908

EF EDUCATION FIRST 08502021000  SMALLUX 02123183230 SOYSAL 02122129970
EMPA 03122310628 SR DONER 08504200420 SOYSAL AVUKATLIK 021222343 44
ERA GAYRIMENKUL 02125467070 STARTKEY EMLAK 02323305330 STRATEJIKISLER 02129428778
ERCIYES BOREK 03129450606  TATLICIFEHMIUSTA 05353091285 ~ SWEET TEMPTATIONS 0216 4170101
ESSI GUZELLIK 02324220800  TATLISES CIGKOFTE 021 3246363 THE FRANCHISE COMPANY TURKEY 02128013130
ETISLERI 05336075994  TAVUK DONYAS 02163991780 VERA YAZILIM 02124383033
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YENI BIR BASLANGICA NE DERSINIZ?

Kuruldugu glinden bu yana; kaliteli iskenderi uygun fiyata
misafirleriyle bulusturan ve ginden gune buyuyen HD Iskender’in
franchise firsatlarini kesfedin!

0 O ® /hdiskender1995 | hdiskender.com/franchise |+90 (212) 281 63 64 | franchise@hdiskender.com
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27 YihAskin Turkiye Capinda Yaklastk Turkiye'de Kurulu

Tecriibe 1.300 25.000 Essiz Ekosistem

Restoran Calisan

WiC.195g

. Arbys
popeves

TM & © 2022 Burger King Corporation. Tim haklan saklidir. Burger King Corporation, Burger King markasi ve ambleminin tek hak sahibidir. & 2022 Popeyes Louisiana
Kitchen, Inc. All rights reserved. Tum haklan saklidir. Popeyes Louisiana Kitchen, Inc., Popeyes® markasi ve ambleminin tek hak sahibidir. TM & © 2022 Arby's IP Holder, LLC.
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ambleminin tek hak sahibidir. TAB Gida, Usta Danerci® markas ve ambleminin tek hak sahibidir. TAB Gida, Usta Pideci® markasi ve ambleminin tek hak sahibidir.






